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Pabouas nporpamma gUCLMNITMHBI COCTaBMeHa B COOTBETCTBMM C oefeparbHbIM rocy4apcTBEHHLIM 06pa3oBaTeNbHbIM
CTaH4apTOM BbicLIero o6pasoBaHus nNo Hanpaenenuto nogrotokn 38.03.02 MeHeKMEHT, YTBEPKAEHHbLIM NPUKA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT XKuknna Onbra ButanbeBHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kageapon MEHEOXXMEHTa

OT BbINycKatoLen kagenpbi: TutoBa MapuHa HnkonaeBHa
3asegyowmn kagegpom

MeToguyecknin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 LUenb aucumnnuHbl: chopMUpoBaTh KOMNETEHUMM OByyatowmnxcs B 0b6nacty pa3paboTkm BM3Hec-NnaHa NnpoekTa,
0060CHOBaHMS €ro MHAaHCOBbLIX U TEXHWKO-3KOHOMMWYECKMX MOKasaTenen C Uenbi CUCTEMHOrO MMaHWPOBaHUSI PasBUTUS
opraHusawuu.

1.2 3apgauv AMcUUNNUHbI:

— W3YyYMTb CYLLHOCTb, BWAbl, HanpaBfeHus, MeToAbl W MNoKasaTenu nNaHUPOBaHWUS TeKyLlen [eATenbHOCTH
npegnpuaTus (opraHnsauun);

- U3y4nUTb CTPYKTYpPY BM3HEC-NNaHa NpoeKTa Co3haHnsi N pasBuUTUS OpraHnsaumm 1 OCHOBHOE COAEPXKaHNE KaXKaoro
pasgena;

— MOAroTOBUTb ODYYaKOLMXCA K CaMOCTOSTENbHOM paboTe no paspaboTke GusHec-NnaHa co3gaHus MU pasBUTUS
KOHKPETHOW opraHu3aunm n 060CHOBaHMIO LienecoobpasHoCTU ero peanvsauum.

1.3 TpeboBaHus Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyYaroLeroca:
MpepBapuTenbHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI ANs OPMUPOBAHUSA KOMMNETEHUWNIA, YKa3aHHbIX B M.
2, NpY N3y4eHUN OUCLIUNIIUH:

OnepaumoHHbIN MEHEeIKMEHT
OKOHOMMKa NpeanpusaTUs
Teopusa opraHmsauunm
MapkeTuHr

2 KOMMNETEHUWUN OBYYAIOLWLEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OlNK-4: Cnoco6eH BbIABNATb U OLleHUBaTb HOBbIe PbIHOYHbIE BO3MOXHOCTHU, pa3pabaTtbiBaTb OM3Hec-NnaHbl
co34aHusA U pasBUTUSA HOBbIX HanpaBreHUA AeATeNbHOCTU U OpraHu3auum;

3HaTb: HasHauyeHue, I/IH(bOpMaLI,MOHHoe obecneyeHue, pasgenbl, OCHOBHble TEXHUKO-3KOHOMUYeCkne u d)I/IHaHCOBbIe
nokasaTenu busHec-nnaHa;

YMeTb: BbINOMHATL Heobxoaumble AN COCTaBfEHUS IKOHOMWUYECKUX pasgenoB niaHoB pacyeThl, 060CHOBbBIBaTbL MX U
npeacTaBidaTb pe3yJibTaTthl pa6OTbI B COOTBETCTBUU C NPUHATBIMU CTaHOapTaMu;

BnapeTtb: HaBbIkamMu pa3pa60TKM OCHOBHbIX pa3genos 6un3Hec-nnaHa.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
<
H E & |pabora NHHoBaL,. dopma
avMeHOBaHWe 1 coaepxaHne pa3genos, g = CP
TEM U YYEOHbIX 3aHATUI == ek, Mp. (vachbl) qDOprl Tekyliero
Q P 3aHATUN KOHTpoOns
o § (vacbl) | (4ackl)
4
Pasgen 1. busHec-nnaHnpoBaHue B
[eATenbHOCTU NpeanpusaTus (opraHnsaumm).
Tema 1. CywHOCTb GM3HEC-NNaHMPOBaHNS.
lMnaHMpoBaHue Kak (PYHKLMA MEHEKMEHTA. 1 5 un 0]
Buabl nnaHnpoBaHu4.
Tema 2. MpuHUKMNLI, METOALI N HAaNpaBNeHUs 3 5 un
Ou13Hec-NNaHMpoBaHUS.
Pasgen 2. lNnaHupoBaHne TekyLlen
OEesATenbHOCTU NpeanpusaTUs.
Tema 3. MNnaHnpoBaHue npogax u 4 4 9 vn
NpOV3BOACTBA NPOAYKLMM.
Tema 4. lNnaHnpoBaHne NOTPeOBHOCTU B 4 4 5 vn
NPON3BOACTBEHHbIX PECYpCaXx. 0
Tema 5. lNnaHnpoBaHWe YNCNEHHOCTU 5 2 6 5 AC
nepcoHana u oHga 3apaboTHon nNnaThbl.
Tema 6. lNnaHupoBaHue cebecTonmocTun 4 4 5 un
NPOAYKUUN.
Tema 7. MNnaHnpoBaHue Npubbinm 1 > 4 5 un
peHTabenbHoCTH.
Pasgen 3. OcHoBHble pa3gernbl busHec-nnaHa
NpoeKTa u Nx cogepxaHue.
Tema 8. MNoHaTue GusHec-nnaHa npoekTa.
CraHgapTbl 6usHec-nnaHa. Pasgenbl busHec- 2 10 nn
nnaxa. O
Tema 9. KOpngnyeckuini 1 opraHM3aLMOHHbIV > > 10 un
nnaH.
Tema 10. MapKkeTUHrOBbIN NMaH. 2 2 8 un




Tema 11. [Mpon3BOACTBEHHbIN NNaH. 2 10 un

Tema 12. PnHaHCOBLIN NNaH. 4 6 10 nn
WUtoro B cemecTpe (Ha kypce ansa 3A0) 32 32 87
KoHcynbTauum 1 npoMexyTodHas attectaums 45 245
(Ok3ameH, Kypcosas paborta) ’ ’
Bcero koHTakTHas pab6ora n CP no 685 1115

AUCLMMNMHE

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu 1 3agaum KypcoBow paboThbl (npoekTa): Llenb kypcoBoli paboThl - pa3paboTaTb OCHOBHLIE pa3gensl
Bu3Hec-nnaHa NpoekTa co3aaHns HOBOWM opraHu3auum (OTKPbITUS HOBOTO BU3Heca) Unu pacLUMpeHnst 4eATENbHOCTH
[EenCTBYyIoLLEN OpraHu3auuu.

3apaum kypcoBon paboTbl:

- 3aKpENUTb TEOPETUYECKME 3HAHUS 1 Pa3BUTb NPAKTUYECKNE HABbIKK;

- pa3BUTb HaBbIKN CAMOCTOSITENBHOM PaboTbl.

4.2 TemaTtuka KypcoBomn paboTbl (MpoekTa): Tema KypcoBon paboTbl, KOTOpas ykasbiBaeTCsA Ha TUTYSIbHOM JIUCTE,
MOXeT 3By4aTb cnegyowmum obpasom: «PaspaboTka GusHec-nnaHa NpoeKTa pacluMpeHunst 4ESTENBHOCTM OpraHM3aummny,
«PaspaboTka 6rusHec-nnaHa no oTKpPbITUIO HOBOro BrsHecay, «PaspaboTka busHec-nnaHa (Bng 6usHeca)».
CTyneHTbl caMOCTOATENBHO BbIOMpatoT BUA AeATENbHOCTM ANa pa3paboTku 6usHec-nnaHa npoekra.

4.3 TpeboBaHMA K BbINONTHEHUIO U NPEACTAaBIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekKTa):

KypcoBasi paboTa AomkHa ObiTb BbINOMHEHA CTPOro B COOTBETCTBUM C METOAMYECKUMW YKa3aHUsIMK 1 ochopmieHa B
cooTBeTCTBMU ¢ TpeboBaHusamn FOCT 7.32-2017.

BusHec-nnaH npoekTa AOMKEH coagepKaTtb cregyoLmne pasgensi:

1. MemopaHayMm KoHpMAeHLMansLHOCTU.

. BusHec-npegnoxexue.

. Pesiome.

. OnncaHune npeanpusiTus (opraHmsaumm).

. Onncanue npoaykra (ycnyrm).

. AHanu3 pbIHOYHOW CUTyaLuun.

. OpraHmnsaLmMoHHbI NNaH.

. MnaH npogax n mapkeTuHra.

. MnaH nponsBoacTea.

10. duHaHCOBbLIN NNaH.

11. BKoHOMMYECKas N UHaAHCOBas oLeHKa 3 EKTUBHOCTM NpoeKTa.
12. OueHKa pUCKOB 1 UX MUHUMU3ALUS.

13. KaneHgapHbii nnaH peanvsaumm npoekTa.

14. MpunoxeHuns.

KypcoBasi paboTa He NpUHMMAaEeTCs K 3aLuTe, ecrnu:

* HE BbIMNOSIHEHbI TPEBGOBaAHUA NO OHOPMIIEHNIO;

* HE NPOM3BEAEHbI pACYEThl TEXHUKO-3KOHOMUYECKMX U (DUHAHCOBbLIX NoKa3aTtenen busHec-nnaHa.

OCONOOOPAWN

5. ®OHl OLIEHO4YHbIX CPEACTB AN MPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUK

5.1 OnucaHue nokasarteneun, KpUTepMeEB U CUCTEMbI OLLEHUBaHUA pe3yfibTaToB 0by4yeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHWe oueHOYHOro
lMokasaTenu oueHnBaHUA pe3ynbTaToB 0bydeHus
KOMMNEeTEeHUUN cpencrtea
BOMPOCbI A1 YCTHOTO
Ha3blBaeT pasgesbl, OCHOBHbIE TEXHUKO-3KOHOMUYECKNE N (PUHAHCOBLIE :
. cobecenoBaHus;
nokasartenu 6usHec-nnaxa;
. NPaKTUKO-OPUEHTUPOBAHHOE
OrK-4 BbINOSIHAET NOUCK MHGOPMaLMN, HEOOXOLMMOW A5t COCTaBNEHUS safanve:;
pasgenoB GM3Hec-NnaHa; ’
. . NPakTUKO-OPUEHTUPOBAHHOE
npoBoaUT pacyeTbl NokasaTenen apeKkTMBHOCTM OM3HEC-NNaHa; sapaHme:

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue | MNMucbmeHHas paboTa




5 (oTnun4HO)

[aH nonHeI pasBepHyThIN OTBET Ha
TeopeTuyeckuin Bonpoc. PeluaeT 3agady
6e3 owmnboKk.

MonHoe n pPa3HOCTOPOHHEE PpAaCCMOTpEHNe
BOMpPOCOB, cBMAETENbCTBYHOLEE O 3Ha4YUTENbHOMN
CaMOCTOSATENbHOMN pa60Te C  UCTOYHUKaMMU.
KayecTBO MCMOMHEHNA BCEX ANEMEHTOB pa6OTbI
COOTBETCTBYET Tpe6OBaHVIF|MY cogepxaHue
NOJNTHOCTbIO COOTBETCTBYET 3afaHuio. PaboTta
npeacrtaBiieHa B Tpe6yeMb|e CPOKU

4 (xopoLwuo)

OTBeT Ha TeOpeTVI‘-IeCKVIVI BOMNpoOC AaH He B
NnofnHomMm obbeme, eCTb MefkmMe 3amevaHus
no 3agade.

PaboTa BbINosiHeHa B COOTBETCTBUM C 3a4aHUEM.
NmetoTca oTaenbHble HECYLLECTBEHHbIE OLIMOKM
B paboTe unM B OTBeTax Ha MOCTaBIEHHblE
BOMPOCbI, MOTYT MMeTb MECTO OTCTYMreHuUsl OT
npasun oopMieHns paboTbl UMM HapyLleHb
CPOKM NpegocTaBneHnst paboThl Kk 3awuTe

3 (yRoBNeTBOpUTENLHO)

OTBeT Ha TeOpeTVI‘-IeCKVIVI BOMNpoOC AaH He B
nonHom obveme, cepbe3Hble ownbku B
3afave.

3agaHve BbINOSIHEHO MOSTHOCTBIO, HO B pa60Te
€CTb OTAeJ1bHble CyLleCTBEHHblIe oLmnbKM,
NPUCYTCTBYIOT HETOYHOCTW B OTBEeTaXx, nnéo
Ka4yeCTBO npeacrtaBiieHnda pa6OTbI Hu3koe, Nnbo
pa60Ta npeacrtaBiieHa C ono3gaHneMm.

2 (HeygoBneTBOPUTENBHO)

3afava He pelleHa uUnu ecTb rpybble
owmbku. KayectBo oTBeTa Ha
TEOPETUYECKUI BOMPOC 3HAYEHUS He
“MeerT.

OTCyTCTBME OAHOTO MUIMN HECKOIBKMX
065A3aTenbHbIX ANeMEeHTOB 3agaHus, Nnbo
MHOro4MCneHHble rpybble owmbkm B paboTe,
nnbo rpyboe HapyLueHne npasunn ohopMIeHns
UM CPOKOB NpeAcTaBneHns paboTol.
CopepxxaHne paboTbl MOMHOCTLIO He
COOTBETCTBYET 3afaHuio. HecnocobHoCTb
OTBETUTbL Ha Bonpoc 6e3 nomoLn
ak3ameHaTopa. [NpeacraBnexne vyxon paboThl,
nnarmat, nnbo oTka3 oT NpeAcTaBneHnst paboTbl

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMM UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Cemectp 5

CyLIJ,HOCTb N Ha3Ha4vyeHne 6I/I3HeC-ﬂJ'IaHI/Ip0BaHI/IF| B ynpasliieHun opraHM3au,Me|71 (npep,npwﬂmeM).

Cop,epmaHme 6I/I3HeC-I'II'IaHVIp0BaHI/IF| Ha npeanpunaTun.

anIHLI,VIﬂbI M MeToabl NiaHnpoBaHUA.

MoHaTMe, Lenb 1 3agayum coctaBneHns busHec-nnaHa npoekTa.

CTaHfapTbl U CTPyKTypa GuaHec-nnawa.

AHanus 6M3HeC-Cpe,D,bI opraHusauumu.

MapkeTuHroBbIv nnaH.

Mpon3BoACTBEHHbIN MMaH.

KOpugudeckuin nnaH.

OpraHn3aumoHHbIN NnaH.

DUHAHCOBLIN NNaH.

OueHka n MMHMMK3aLums PUCKOB.

Mnanu poBaHNne KOHKypeHTOCI’IOCOGHOCTM npoaykra.

CTpaTeFVIVI n MmeTonbl LLeHOO6pa3OBaHVIF|.

|_|J'IaHI/Ip0BaHI/Ie YNCNEeHHOCTW nepcoHana.

slalalals|2|ale|e|~N|o|lo|s|w|n]=

MnaHWpoBaHWe pacxohoB Ha onnaTty Tpyaa.

17 MCTOYHMKM BHELLHEN 1 BHYTPEHHEN MHopMaLun, NCNorb3yeMon B NpoLuecce niiaHMpoBaHus.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA

He npeaycMoTpeHb!
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAaHHbIE 3afaHuA (3afgaym, Kenchbl)

1. Mo npeanoXkeHHbIM paccuynTaiiTe NaHoBbIE NoKa3aTenu NPOM3BOACTBA U NPoAaX NPOAYKLMN.

2. Mo npepnoxeHHbIM paccynTanTe NiiaHoBble NoKa3aTenn YACNEeHHOCTM NepcoHarna U pacxofoB Ha onnaTy
TpyAa.

3. Mo npeanoxeHHbIM paccymTaniTe NraHoBble nokasaTesny NpmobbinvM U peHTabenbHOCTHU.

4. Mo npeanoXeHHbIM paccuynTanTe nnaHoByo NOTPEBHOCTL NPeanpUATUM B MaTepuarbHbIX pecypcax U1
obopynoBaHun.




5.3 MeToaunyeckue maTepuansl, onpegensowme npoueaypbl OLeHUBaHUA 3HAHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa J4eATeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMM akaAeMU4ecKomn

3a40J1XKeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTO
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMNS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm nNo AucumniivHe

YcTHas +

NncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

5.3.3 Ocob6eHHOCTHM NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

OTcyTCTBVIe BO3MOXHOCTHU MOJIb30BaTbCA KOHCMNEKTOM U UHbIMU MaTepuanamMiy; BepHoe pelleHne 3aga4m
ABNAETCA NpuHUMnuanbHbIM - O5N4 caa4vn 3Kk3aMeHa; BpeMA Ha NoAroToBKY TeOpeTUHeCKOro Bonpoca n peeHne 3agaym -

45 MUHYT.

ET]

6. YYHEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHWE OUCLUUNINUHDI
6.1 YuebHasa nutepartypa

ABTOp 3arnaswue M3paTtenbcTBO | oo nspaHua | Ccbinka
6.1.1 OcHoBHas y4yebHas nutepaTtypa
Opnoega, IM1. K., BuaHec-nnaHupoBaHune Mockea: [awkos u K, Ain 2020 http://www.iprbooksh
Mmyxosown, M. U. MNun 3p Meaua op.ru/90232.htmi
Maaunkuna, E. U. BusHec-nnaHuposaHue - https://www.iprbooks
Mocksa: An NMu Ap Megua 2024 hop.ru/134682.html
MaaswunkuHa, E. U. BbuaHec-nnaHupoBaHune Cn https://www.iprbooks
Mocksa: An N Ap Megua 2023 hop.ru/127568.html
opbyHos, B. J1. BbuaHec-nnaHupoBaHune Mocksa: VIHTepHeT- https://www.iprbooks
YHuBepcuteT hop.ru/133925.html
MHdopmaunoHHbIX 2024
TexHonornni (MHTYWUT),
An Nun Ap Megna
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Oprnosa 1. U. BusHec-nnaHnposaHve Mocksa: Oawwkos n K, Ai 2018 http://www.iprbooksh
Mn Op Megmna op.ru/75227.html
BekeTtoBa, O. H., BusHec-nnaHuposaHve . http://www.iprbooksh
HanpeHkos, B. . Capartos: Hay4Has kHura 2019 op.ru/81001.html

6.2 NepeyeHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. OdomuymanbHbI MHTEPHET-MOPTAN NpaBoBOWN MHopmaLmm (eaepanbHas rocygapcTBeHHas
MHdopMaumoHHas cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru
2. OduumanbHbIn cant PegepanbHoi cny»0bl FocyaapcTBEHHON cTaTUCTUKK (PoccTaTa) [BneKTpOoHHbIN

pecypc]. URL:https://rosstat.gov.ru/ (http://old.gks.ru/);

3. EonHas mexBegoMcTBEHHast UHpOpMaLMOHHO-cTaTucTu4eckasn cuctema (EMUNCC)[OnekTpoHHbIN pecypc].
URL: https://www.fedstat.ru/
4. l'otoBble oTpacnesble 0630pbl BusinesStat [OnekTpoHHbIn pecypc]. URL: https://businesstat.ru/;

5. OnekTpoHHO-6MbNMoTeyHas cuctema IPRbooks

[OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6. MnHMCTEPCTBO 3KOHOMMYECKOro pa3suTtus Poccunckon ®egepaunn. PegepanbHas rocygapcrBeHHas
MHdOpPMaLMOHHAasi CUCTEMA TEPPUTOPMANbHOIO NaHNpPoBaHus [OnekTpPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

7. MopTan gna oduumanbHoro onyobnvkoBaHusa ctaHgaapTos degeparnbHOro areHTCTBa Nno TEXHUYECKOMY
perynvpoBaHuio u meTponoruu [AnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/

6.3 NMepeyveHb NULEH3MOHHOro U CBOGOAHO pacnpPoCTPaHAEMOro NporpaMmMHoOro oéecneveHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayantopus

OcHalleHue

YyeGHas ayautopus

Cneumnan n3npoBaHHas mebenb, gocka

KomnbloTepHbIn Knacc

MyrnbTuMeauiiHoe 06opyaoBaHWE, KOMMbIOTEPHAS TEXHUKA C BO3MOXHOCTBIO MOAKITIOYEHMS K
cet «MHTepHeT» 1 obecneyeHnem JOCTYNa B SMEKTPOHHYIO MHGOPMAaLMOHHO-

obpaszoBaTesnbHyto cpeay
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