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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT LWynbruHa Jliogmuna
AHaTonbeBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: TutoBa MapwuHa HvukonaesHa
3aBeayownii kadeapon

MeToaunyeckui otaen:




1 BBEJEHUE K PABOYEW/ MPOrPAMME OUCLMNNIUHbBI

1.1 Uenb gucumnnuHbl: ChopmmpoBaTb KOMMNETEHLMM oOyvatoulerocss B obractyu NOrMctTMdeckoro nogxopa kK
yrnpaBreHnto 4eaTenbHOCTbIO NPeanpuaTms

1.2 3apgauv AMcUMNUHbI:

cchopMMpoBaTb TEOPETMYECKME 3HAHMA W MPaKTUYECKME HaBblKM B 06MactM TeOpuUM M MNPakTUKM JNOTMCTUYECKOrO
ynpasneHus;

Hay4YnTb aHANMMTUYECKMM METOAaM, MPUMEHSEMbIM B NTOTUCTUKE;

N3y4nTb PYHKLMOHAmNbHbIE BUAbI JIOTUCTUKMY;

BbISIBUTb Hanbonee BaXkHble 3a4a4n U NpobnemMbl, OXBaTbiBaloLLME BCE CTOPOHbI KaXXaoro Buaa formcTmkn

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBaputensbHas NoaAroToBKa npeanonaraeT co3aaHne OCHOBbI AN (POPMUPOBAHMSA KOMMETEHLMIN, yKa3aHHbIX B M.
2, NPV U3YyYEHUN OUCLUMNIIVH:

OKOoHOMMKA NpeanpusaTUs

OnepaunoHHbI MEHEIPKMEHT

Teopus opraHmsauum

CraTtuctuka

OCHOBbI NPOEKTHOWN AeATEeNbHOCTH

MHdopMaLNOHHbIE TEXHOMOMMM B 9KOHOMUKE N MEHEAXMEHTE

2 KOMMNETEHUNUN OBYYAIOLWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMININHDbI

OlNK-3: CnocobeH pa3pabaTbiBaTb 060CHOBaHHbIE OPraHM3aLMOHHO-yNpaBlieHYeCK1e peLleHns C y4eTOM UX
couuranbHOM 3HAYMMOCTH, COA4ENCTBOBAaTb UX peanu3auum B YCIIOBUAX CNOXHOW U AMHAMUYHOW cpeAbl U OLeHMBaTb
MX NOCNeacTBUS;

3HaTb: BNUsHUE NOTUCTMKM Ha obecreyeHne KOHKYPEHTOCNOCOGHOCTU NpeanpusTUiA, 0COBEHHOCTM NOMMCTUYECKOrO Noaxoaa K
YNpPaBneHnto, KpUTepUM OLEHKU 3EEKTUBHOCTU FNOFMCTUYECKUX MPOLIECCOB, coAepkaHue yHKUMOHamNbHbIX oGnacTen
NOMUCTUKM, UX B3AUMOCBSI3M, LIeNu 1 3agaym

YMeTb: - UCMNONb30BaTb NPUHUUNbI NOCTPOEHUA JOrncTu4ecKnx cuctem npm ontuMmsaumm [eAaTeribHOCTU KOoMNaHuu,
npoBOOUTb KOMMJIEKCHbIN aHanu3 normcTu4eCckon AeaTenbHOCTH ﬂpeLI,I'IpVIﬂTI/IIZ.

Bnapetb: - MHCTPYMEHTaMN ynpaBlieHna MaTtepuaribHbIMU, VIHCbOpMaLI,VIOHHbIMVI n QDVIHaHCOBbIMVI noToKkamMu, MetTogamum
peopraHn3aumnm normcTnHeCKnx 6V|3Hec-npou,eccoa, HaBblKaMU paapa60TKM NOrNCTUYECKON cTpatermm KomnaHmm

3 PE3YNIbTATbI OBYYEHUA NO AUCUUNNUHE

O |KoHTakTHas
< [pabota
o
5 WHHOBaL, dopma
HanmeHoBaHue n cogepxaHue pasgenos, g = CP
9 S g dopmbl TeKyLlero
TEM U YYEOHbIX 3aHATUI s g Nex. Mp. (vachbl) SAHSTVIA KOHTPONS!
(&)
O 2 | (vacer) | (wacer)
x

Pasgen 1. CywHoCTb 1 3aga4um 1 oyHKLUn
NOTrNCTUKN

Tema 1. lMoHATUE NOTUCTUKN.
WNcTopwusi pa3Butns ormcTmkn
KoHuenumu 1 dyHKUUN NOrMCTUKN 5 5 8 un (0]
MaTepuarnbHble MOTOKM U NOrMCTUYECcKue
onepauum

Tema 2. Jlormctuyeckmne cuctemsl n
niormcTunyeckas Lenb

Pasgen 2. ®yHkunoHarnbHble obnacTtu
NOrUCTUKN

Tema 3. 3akynoyHass ¥ NPoU3BOACTBEHHAS

forucTuka 5 6 6 10 nn o,ac

Tema 4. Jlornctuka cknagupoBaHus u
ynpaBreHus 3anacamm

Pasgen 3. OpraHunsaums normcTMy4ecKoro
ynpasrneHus

Tema 5. OpraHm3saunoHHas CTpyKTypa
NOrUCTUKN Ha NPeanpuUATUm
Jlornctnyeckoe ynpasneHue Kak UCTOMHUK
KOHKYPEHTOCNOCOBHOCTU NpeanpuaTns

Tema 6. KOHTPOMAWHT B NTOrMCTUYECKNX
cuctemax

WUtoro B cemecTpe (Ha kypce ansa 3A0) 32 32 53




KoHcynbTaumm 1 npoMexyTovHas attectauus
2,5 24,5
(Ok3ameH)
Bcero koHTakTHas pab6orta n CP no 665 775
AUCuUMNInHe

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4ebHbIM NnaHoM He NpeaycMoTpeHo
5. ®OHJ, OLIEHOYHbLIX CPEOCTB ANA NPOBEAEHUSA NPOMEXYTOYHOW ATTECTALIUMK

5.1 OnucaHune nokasarenemn, KputTepueB U CUCTEMbI OLleHUBaHUA pe3ynbTaToB OGy‘-IeHMﬂ

5.1.1 NMokasaTtenu oueHMBaHUSA

Kopn HanmeHoBaHWe oueHOYHOro
lMoka3aTtenu oueHnBaHUs pe3ynbTaToB 0byveHus
KOoMMNeTeHUun cpeacTea

M3naraeT npuMHUMMbI NOCTPOEHUS NTOMMCTUYECKUX CUCTEM,COAEPKaHME

dYHKUMOHanMbHbIX obnacTen norucTmkmn,0cobeHHOCTM NTIOrMCTUYECKOTO

noaxona K ynpaBfieHuto, ONUCbIBAeT MHCTPYMEHTLI yNpaBneHus Bonpocbl anst yctHoro
MaTepuanbHbIMU, onpeaensaeT HeobxoamMble pecypcbl Ans cobecepoBaHus

OrlK-3 BbIMOSHEHNS NTOTMCTUYECKNX NPOLECCOB

OpraHmsyeT norncTtn4yeckoe ynpasrieHue, npoBoanT KOMMSEKCHbIN
aHanm3 NormcTNYeCcKon AesTenbHOCTH .

Pa3pa6aTb|BaeT JTOrTMCTUYECKYHO CTpaTeruto. Onpe,uenﬂeT
9KOHOMUYECKYH S(DCbeKTVIBHOCTb pa6OTbI NOrMCTUYECKON CUCTEMBI

MpaKTUKO-OPUEHTUPOBAHHbIE
3afaHus

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LLikana oueHuBaHna

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMMNETEHLIMI

YcTHOe cobecenoBaHue

MucbMeHHas paboTa

5 (oTnnyHO)

MonHbIN, ncyepnbiBaOLWUN OTBET, ABHO

[EeMOHCTpUpYoLLMIA rnybokoe NnoHMMaHue
npeameTa v LWMPOKYH0 apyauunio B
oueHuBaeMon obnactu. Kputnyeckui,
opvrMHarnbHbIN Noaxon K MaTepuany

4 (xopoLwuo)

OTBET NOMHbINA, OCHOBaHHbIN Ha
npopaboTke Bcex 0bsi3aTenbHbIX
WCTOYHUKOB MHpopmauuu. Moaxoa k
MaTepuarny OTBETCTBEHHbIN, HO
CTaHOapTHbIN

3 (yooBneTBOpUTENbLHO)

OTBET BOCNPOM3BOAUT B OCHOBHOM TOSBbKO
NeKUMoHHble MaTepuarnsl, 6e3
camocTosiTeNnbHOM paboThl €
pekoMeHA0BaHHOMN NMTepaTypou.
[leMoOHCTpUpyeT NoOHMMaHue npeameTa B
uernowm, 6e3 yrnybneHus B getanu.
MpUCyTCTBYIOT CyLLLECTBEHHbIE OLUMBKN MK
npobenbl B 3HAHMAX MO HEKOTOPLIM TEMaMm

2 (HeyOoBnNEeTBOPUTENBHO) | 3HAUUTENMBHON YaCTU NMPUHLMNUATBHO

HecnocobHocTb 0TBETUTL Ha BOnpoc be3
NOMOLLIM 3K3aMeHaTopa. HesHaHue

BaXXHbIX 3MIEMEHTOB ANCLMMIIUHDI.
MHorouncneHHble rpyobie owmnodkn

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMK UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OLeHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmMynnpoBKM BONpOCOB
Cemectp 5
1 MoHATME NOrMCTUKN
2 KoHuenumm n gyHKUMM NOrmcTmKu
3 MoHATMe MaTepmanbHOro NoToka
4 Bunabl nornctnyeckux cmctem
5 Jlornctnyeckmii nogxog K ynpasreHnto opraHnsaumen
6 XapakTepucTuka pyHKLUMOHaNbHbIX obnacten normcTmku




7 MokasaTenu NorncTnkmn

8 Ananns ABC

9 Ananms XYZ

10 3aKkyno4dHas normctuka

11 lMpounsBoacTBeHHAs normcTmka

12 Jlornctuka cknagnposaHusi

13 3anacbl B norucTuke

14 Jlornctuka pacnpepgeneHus

15 TpaHcnopTHasa norncTuka

16 CepBuC B NOrMcTuke

17 AyYTCOPCUHT B NOrMCTUKE

18 KOHTPOMAMHI B NOrMCTUYECKNX CUCTEMAX

19 OueHka adhPEKTUBHOCTU NOMMCTUHECKMX NPOLIECCOB

20 OpraHn3aumoHHas CTpyKTypa OrMCTUKM Ha NpeanpusaTum
21 Jlornctnyeckme kaHanbl U NOTUCTUYECKNE Lienn

22 B3aumMocCBsi3b NOMMCTUKM 1 KOHKYPEHTOCMOCOOHOCTU NPEANpUSATUS

5.2.2 TunoBble TeCTOBbIe 3a4aHus

B yem MoxeT NpoABnATLCA 3QdEKT OT NPUMEHEHUS NPUHLMMNOB NTOrMCTUKM:

a) yMmeHblUaTCs 3aTpaThbl Ha COLIT NPOAYKLUK;

6) CHM3MTCA CyMMa Harmnoros, ynnaynBaembix NpeanpusTueM;

B) COKpaTWUTCH ONUTENbHOCTb NPON3BOACTBEHHO-KOMMEPYECKOro LINKNa;

) MHTErpupyoTca Bce PyHKLMOHArbHbIE cdepbl NpeanpusaTua?

KakoBa rnaeHas 3agaya forucTuku:

a) onTMMM3aUWsA NPOU3BOACTBEHHbIX 3aMacos;

6) cokpalleHve BpemMeHn XpaHeH st U TPaHCTIOPTUPOBKM rpy30B;

B) CO34aHue UHTErpupoBaHHOW 3PEKTUBHON CUCTEMbI PEFYNMPOBAHNA U KOHTPONA MaTepuanbHbIX 1

VIHd)OpMaLI,VIOHHbIX NOTOKOB;

r) cosgaHve MHpOPMaLMOHHOW CUCTEMbI KOHTPOS 3anacoB?

UTo aBnseTca 06 bEKTOM U3YYEHUsT NOTUCTUKN:

a) MaTepwuarnbHble MOTOKMK;

0) dmrHaHCOBbIE MNOTOKY;

B) WHMOPMALMOHHLIE NMOTOKY;

r) BCe OTBETbI BEPHbI?

UTo npeactaBnseT cobow KOHUEeNUMsA NTOrMCTUKK:

a) addeKkTMBHOE yrpaBreHne X03aNCTBEHHON AEATENbHOCTLIO NPEeAnpUATUS;

6) paumoHanusaumsi Xo3anMCTBEHHON AEATENBLHOCTU MYTEM ONTUMM3ALIMM NOTOKOBbLIX MPOLECCOB;
B) ONTUMW3ALMIO ABWKEHNSI MaTepuanbHbIX NOTOKOB;

r) cucTemy B3rnsSA0B MO ynpaBieHnio YHKUMOHANbHLIMU 06NacTaMU TIOTUCTUKN?

YUTo npeactaensieT cobot MaTtepuanbHbIi NOTOK:

a) [OBWXKEHMWE rpy30B B JIOTMCTUYECKON CUCTEME;

6) [ABWXEHMWE rpy30B BHE JIOTMCTUHECKOW CUCTEMBI;

B) [ABWXEHWe 3anacoB Ha CKrage NpeanpuaTus;

r) marepuanbHble LEHHOCTM B NPOLECCE MPUITOXEHUS K HUM JTIOTMCTUYECKUX onepaLmn’?

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3afgaym, Kenchbl)

Kak MoxHo knaccndpuumpoBaTb NOrMCTUYECKMX NOCPELHUKOB B pacnpenenmTenbHOn NTIormcTuke?
3apaHue:

Paccuutarite noTpebHOCTb B 3MeKTponorpy3ymkax Ansi CKrnaga Ha OCHOBaHUK criefyowmnx JaHHbIX:
rogosoMn rpy3oobopoT cknaga — 68800 T;

anekTponorpy34vmkamm obpabdaTeiBaetcs 90% rpy3oobopoTa;

cknag paboTtaeTt B 0AHY CMeHY (MPOAOIMKUTENBHOCTL CMeHbI — 10 YacoB);

aKcnyaTauMoHHasa Npon3BoAMTENBHOCTb anekTponorpyaymka — 11000 kr/vac;

KO3 pMLMEHT HEpaBHOMEPHOCTH rpy3oobopoTa — 1,2;

Konm4ecTBo Hepabouux AaHen B rogy — 105.

5.3 MeToaunyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NpPaKTU4YeCKoro onbIiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA

«lNonoxeHue o npoBeaeHnn TekyLero KOHTposna ycnesaemMocTtn 1 npome»(yTquoﬂ artrectauunum o6yqa+ou.l,mxc;|»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe




YcTHas +

[NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

5.3.3 Ocob6eHHOCTM NpOBeAeHUs NPOMEXYTOYHOW aTTecTauum No ANCLUUNIINHE

Ok3ameH nposoauTcA B yCTHOl7I daopme no 3apaHee yTBepXXAeHHbIM 3K3aMeHaLUNOHHbIM ounetam.
O6y‘-IaPOLIJ,I/IMCF| 3anpeljaeTca nosib3oBaTbCA BCEMU BCnoMoratesrnibHbIMKU Matepuanamu

NHas

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNNUHDbI
6.1 YyebHasa nutepartypa

ABTOp

3arnasune

MN3paTenbcTBO

| [oa nspaHus |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

Ibibckas, B. B. JlorncTtuka cknagnpoBaHust Mocksa, Bornorga: UHdpa 2021 http://www.iprbooksh
-UNnxeHepus op.ru/115133.html
Manaruh, KO. A. JlorncTuka - nnaHMpoBaHue n CankT-MeTen6vor http://www.iprbooksh
ynpasneHue HOHMTeXHFl)/IK);p ' 2020 0p.ru/94836.html
MaTepuanbHbIMU MOTOKaMu
[pospos, M. A. Noructuka MuHck: Boiwaiias 2022 https://www.iprbooks
Wwkona hop.ru/129951.html
XKernoea, 0. I"., Teopus ynpaBneHus. https://www.iprbooks
Npuropbeea, C. B., Jlornctuka Mocksa: MUCU-MI'CY, 2022 hop.ru/131595.html
MocTHoB, K. B., OBC ACB
depoceera, T. A.
Konouega, B. B., TpaHcnopTHasi norncTuka Hosocnbupck: https://www.iprbooks
Makcumos, C. A., HoBocnbupckuit hop.ru/126605.html
HasapkuHa, B. A. roCyAapCTBEHHbIN 2021
TEXHUYECKNIA
YHUBEPCUTET
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
Wynbruna J1. A., Jlornctuka nponssoacTea u http://publish.sutd.ru/
Omupos H. [. pacnpegeneHus cne.: cnieryntn 2018 tp_ext_inf_publish.ph
p?id=2018165
depoposa J1. A. Jlornctuka cknagnpoBaHus u . http://publish.sutd.ru/
ynpasneHusa 3anacamu Ca%(III-greJSPr%ypr. 2019 tp_ext_inf_publish.ph
p?id=2019341
CkpsibuH, O. O. Jlornctuka Mockea: Mi3gaTtenbckuin 2023 https://www.iprbooks
Jdom MNCuC hop.ru/137530.html
Hukonaesa A.l". Jlornctumka 3akynok. Cankr-NeTen6vor http://publish.sutd.ru/
MpakTnyeckune 3aHATUS. CI'I6FYI'IE)I',D,yp ’ 2021 tp_ext_inf_publish.ph
p?id=20215058

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

1. EouHbIn dhepepanbHbIvi peecTp CBEAEHNI OPUONYECKU 3HAYMMbBIX CBEAEHUN O DaKTax AeATENbHOCTU
OPUONYECKUX NNL, UHONBMAYANbHBLIX NPEANPUHUMATENEN U UHbIX CYOBHEKTOB 3KOHOMMUYECKOW AeATENBHOCTM.
[OnexkTpoHHbIA pecypc]. URL hitps://fedresurs.ru/

2. OcbmumaneHbin canT "KopnopaTuBHbIN MeHemKMeHT". [OnekTpoHHbI pecypc]. URL http://www.cfin.ru/

3. CnpaBoy4Has npaBoBasi cuctema "KoHcynbTaHTlIntoc". [OnekTpoHHbIn pecypc]. URL http://www.consultant.ru/

4. OnekTpoHHO-0MbnnoTeyHas cucteMa IPRbooks [GnekTpoHHbili pecypc]. URL: http://www.iprbookshop.ru/

6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NnporpaMMHoOro o6ecneyeHus
Microsoft Windows
CrIMC KoHcynbTaHTlntoc

6.4 OnncaHue maTepuanbHO-TeXHU4YECKOWN 6a3bl, Heo6XxoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus OcHalleHune

MynbTumeauiiHoe o6opyaoBaHMe, KOMMNbIOTEPHAs TEXHUKA C BO3MOXHOCTbLIO MOOKMOYEHS K
cetn «HTepHeT» 1 obecneyeHnem AOCTyna B 3MEKTPOHHY0 MHAPOPMALIMOHHO-
obpasoBaTenbHyto cpeay

KomMnbloTepHbI kKnacc

JNlekynoHHas
ayantTopus

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka

Cneumnan n3npoBaHHas mebenb, gocka

YyebHas ayautopust
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