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CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT CeHbluoBa EkatepuHa
AnekcaHapoBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa
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Ot BbINycKatoLlen kadeapbi: HukutuHa Iogmuna
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1 BBEAEHUE K PABOYEW MPOrPAMME OUCLMNNIUHbBI
1.1 Uenb gucumnnuHbl: cdopMmMpoBaTh KOMNETeHUMM oby4datollerocs B o6nacTn cTpaTtermieckoro MeHeaKMeHTa
opraHusauumn.
1.2 3apgauv AMcUMNUHbI:

- cdopmupoBaTb npeactaBneHnss 06 0OCODEHHOCTSAX CTpaTernyeckoro ynpaerieHWst opraHvM3auuen B YCIOBUSIX
HecTabunbHON, U3MEHUMBOW BHELLHEN Cpeabl;

- O3HAaKOMUTb C OCHOBHbIMU MOHATUAMMU, KOHUENUUAMN N MOOENAMU CTPATErMYECKOro MEHePKMEHTa;

- 0atb npeacrtaBiieHne O BO3MOXHbIX CTpaTerndax n metogax paapa60TKM CTpaTerm4eckmx anbTepHaTme C No3nLnn
KOHKypeHTOCFIOCO6HOCTVI opraHunsauun.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBaputensHas NoAroToBKa npeanonaraeT co3faHne OCHOBbI Ans POPMUPOBaHNA KOMMETEHLMIA, YKasaHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

MapkeTuHr

OKOHOMMKa NpeanpusaTns

CoumnanbHas OTBETCTBEHHOCTb BU3HECa 1M KopnopaTBHbIE BO3MOXHOCTH
MeToabl NPUHATUS YNpaBNeHYeCKUX peLLueHuin

OnepaumoHHbIN MEHEeIKMEHT

2 KOMMNETEHUNUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMNNHDbI

OlK-3: Cnoco6GeH pa3pabaTbiBaTb 060CHOBaHHbIE OpraHM3aLNOHHO-yNpaBreHYeckue peLueHusl C y4eToM Ux
couuanbHO 3HaUMMOCTU, COAENCTBOBaTb UX peanu3aumum B YCIOBUAX CIIOXKHOW U AMHAMUYHOW cpeabl U OLleHUBaTb
MX nocreacTeums;
3HaTb: NOHATUSA, METOAbI M MOAENN CTPATErMYecKoro MeHepKMeHTa, Knaccudgukaumio cTpateriin, MeTofbl aHanmsa BHeLUHel

cpenbl.
YMeTb: NpoBOANTbL aHanu3 BHELLHEN 1 BHYTPEHHEN cpefibl opraHu3aLmu.

BnapeTtb: HaBblkamu pa3pa60TKM cTpaTternm opraHmsauum C Uenblo agantaumm ee XO35IMCTBEHHON AEATENbHOCTM N CUCTEMBI
ynpaBneHna K UsSMeHALWMMCA B YCITOBUAX PbiIHKa BHELUHUM U BHYTPEHHUM SKOHOMUYECKUM YCITOBUAM.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
paboTta

CP MHHoBaL. dopma

dopmbl TeKyLiero
yacl o
( ii:l) (qZEQ) ( )| sansmui KOHTpOSt

HanmeHoBaHue 1 cogepxaHve pasaenos,
TEM 1 y4eBHbIX 3aHATUIA

CewmecTp
(kypc gnsa 3A0)

Pasgen 1. TeopeTnyeckme n
METOA0SI0rM4Yeckne OCHOBbI CTPaTErM4YeCcKoro
MeHeKMeHTa

Tema 1. Pa3sButue Gm3Heca u cTpaTernyeckun
MEHEeDKMEHT.

Tema 2. CTpaTternyecknin MEHEQKMEHT B
cucTeme ynpaBreHus opraHusaumen.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 32

KoHcyrnbTaumm 1 npoMexyToyHasi atTectaumst
- HeT

Pasgen 2. KoHkypeHTOCNocoOHOCTb
opraHusaumm

Tema 3. KoHKypeHUNSA 1 KOHKYPEHTHbIE
npeuMyLlecTBa opraHusaLlmu.
MpakTnyeckoe 3aHsTUE:

AHanua cutyaumi: lNMoctpoeHne npoduns 0.5 2 24 AC
KOHKYpEeHLMM B oTpacnun (Moaenb ac
KOHKYpeHTHbIX cun M. MopTepa)

Tema 4. Mogenu no3vuMoHMpoOBaHUs
opraHu3auum B pbIHOYHOM cpeje.
MpakTnyeckoe 3aHsTUE: 0,5 2 24
AHanu3 ypoBHsi KOHKYpPEHTOCNOCOBHOCTH
opraHusaumn.

Pasgen 3. CtpaTernm OoCTUXKEHUS U
COXPaHEHMNS KOHKYPEHTHbIX MPENMYLLIECTB ac
opraHusaumm




Tema 5. CtpaTterudeckoe ynpasrneHue
opraHusaumen Bo BHELLHEN KOHKYPEHTHOM
cpepe.

lMpakTnyeckoe 3aHATHE:

AHanns 1 aMarHocTmka BHELUHEN 1
BHYTPEHHEN cpeabl OpraHn3aumm.

AHanus cutyaumin: BbIGop cTpaTernyecknx
HanpaBneHUn pa3BUTUS OpraHM3aunm.

Tema 6. basoBble KOHKYPEHTHbIE CTpaTerum
OOCTUXKEHUSA KOHKYPEHTHbIX

NpenMyLLecTB OpraHm3aumm.

MpakTnyeckoe 3aHsTUE: 1 2 24
AHanus cutyaumin: paspaboTka 1 aHanua
cTpaTernvyeckmx anbTepHaTuB.

MeTopq nocTpoeHns aepesa peLleHui.

Tema 7. CtpaTteruu 3aBoeBaHus 1
COXpaHeHUs1 KOHKYPEHTHbIX NPeMMyLLLEeCTB
opraHusaumm. 0,5 2 25
MpakTnyeckoe 3aHsTUE:

lMpoekTnupoBaHVe aNeMeHTOB CTpaTeruu.

Tema 8. Ctparteruun gusepcudumkaymu.
MpakTnyeckoe 3aHsTUE:

Crtpaternyeckme urpbl (C MPOTUBHUKOM, C
NPUPOAOIN) U NOCTPOEHME CTpaTervii.

WNtoro B cemecTpe (Ha kypce ansa 3A0) 4 12 146

KOHch'IbTaLI,MI/I M NpoOMEXyTo4HaaA atrectaumsa

(Ok3ameH, Kypcoas paGoTa) 4,5 13,5
Bcero koHTakTHas pabota n CP no 245 1915
AUCUMNInHe

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu v 3apgayum KypcoBou paboTbl (npoekTa): KypcoBasi paboTta npoBoauTCs € Lienblo OpMUPOBaHNS y
0o0yyatoLLMXCs ONnbITa KOMMITEKCHOTO peLLUeHNs KOHKPETHbIX 3a4ay NpodeCcuoHansHom 4eaTensHOCTH.

Llenb nccnegoBaHns — npoaHanvManpoBaTh CTpaTeruio ynpasneHns passMTMEM OpraHnsaumm n paspaboTtaTb nnaH
MEpPONPUATUAI NO ee COBEPLLEHCTBOBAHMIO.

[ns oCTKeHNs NocTaBNEHHOW Leny B paboTe peLlatoTcs crieayroLme YacTHbIe 3afaqun:

— NpoaHanu3npoBaTh YCMNELUHbIA ONbIT peanu3aummn cTpaTernm n cTpaTerniyeckmx peLeHnin Ha npumepe
opraHusauum-nuaepa pbiHka;

— NpoaHanuanpoBaTb MUCCUIO N CTPATErMyYeckme Lenm opraHnsaumm;

— NPOBECTU KOHKYPEHTHbIV aHann3 opraHm3auum;

— NpoaHanManpoBaTb 3P(EKTUBHOCTb CTPATENMUYECKOrO YNpaBieHns pasBuTUEM OpraHn3aLumm n BbIiBUTb
CyLLecTByOLLME NPOBnembl;

— paspaboTaTtb nnaH MeponpuaTUiA MO COBEPLUEHCTBOBAHUIO CTPATENMM Pa3BUTUSI OpraHM3aumu.

4.2 TemaTuka KypcoBoit pa6oTbl (NpoekTa): Tema KypcoBoi paboThl ABNAETCA OANHAKOBOM A8 BCEX 06YYaloLLUXCSs
U 3BY4mT Kak «CTpaTernyeckoe ynpaeneHue passmuTmem opraHusaumm (npeanpusaTms)». B Temy kypcoBoit paBoTbl MOXET BbiTb
BKITIOYEHO Ha3BaHWe OpraHu3aLym ¢ ykasaHneM opraHu3aLMoHHO-NPaBoBO OPMBI.



4.3 TpeboBaHMA K BbINONTHEHUIO U NPEACTABIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekTa):

KypcoBasi paboTa npegnonaraet AOCTMXKEHME CNEAYIOLNX Pe3yrbTaToB:

— CcuUCTemMaTM3NpoBaTb W 3aKPENWUTb MOJIyYEHHbIE TEOPETUYECKME 3HAHWA W NPaKTUYEcKMe YMeHUs no
npodeccnoHanbHbIM  y4ebHbIM  OUCUMMIIMHAM M MOAYNsAM B COOTBETCTBMM C TpeboBaHMAMM K YPOBHIO MOArOTOBKM,
YCTaHOBIEHHbIMW NPOrpaMmMon y4ebHOM ANCUUNNHBI, MPOrpamMMon NOArOTOBKN CTYAEHTA;

— yrnybutb TeopeTnyeckmne 3HaHUA B COOTBETCTBUM C 3a4aHHON TEMOW;

— chopMUPOBaTb YMEHUSA NPUMEHATL TEOPETUYECKNE 3HAHWSA MPU PELLEHMM aKTyarnbHbIX 3a4ay;

— NpMoBpPecTn onbIT aHANUTUYECKON, pac4eTHON paboTbl M ChOpMMPOBaTL COOTBETCTBYIOLLNE YMEHNS;

— ctopmupoBatb yMeHUs paboTbl CO CchneunanbHOW nUTepaTypon, CnpaBOYHOW, HOPMATUBHOW M MNpaBOBOM
OOKYMeHTaumMen 1 MHbIMU MHPOPMaALIMOHHBIMU UCTOYHUKAMU;

— chopmmpoBaTb YMeHUsT opMynMpoBaTh NIOrMYeckn 060CHOBaHHbLIE BbIBOAbLI, MPEASIOKEHUS U PpEKOMEHLAUUN No
pes3ynbTaTam BbiNOMHEHUS paboThl;

— pa3BuTb NPodeCCUOHArbHYI0 MMCbMEHHYIO U YCTHYH pedb oby4atoLlerocs;

— pasBUTb CUCTEMHOE MbIWMEHNE, TBOPYECKYD MWHULMATMBY, CaMOCTOSTENIbHOCTb, OPraHm3oBaHHOCTL W
OTBETCTBEHHOCTb 3a MPUHMMAEMbIE PELLEHNS;

— cchopMUpoBaTb HaBbIKW NITAHOMEPHOWN PErynsipHoOn paboThl Hag peLleHeM NOCTaBNEHHbIX 3a4aq.

PaboTta BbLINONMHSAETCA Ha OCHOBE aHanM3a HayyHbIX Nyonukauui, OTKPLITOM CTaTUCTUYECKOW WHdopMaumMm o
[eATenbHOCTN opraHu3auumn.

PesynbTaTthl npeactaBnsiloTcsa B BMAE MUCbMEHHOro otyeta, obbemom go 40 cTp., copepxallero criegyrowme
obn3aTenbHble 3SMeMeHTbl: TUTYNbHbLIA NUCT; pediepaTt; COAepXaHue; BBEeAEHWE; OCHOBHAasi 4acTb, NpeAcTaBrieHHasi
MaTepuanamm Tpex rnae no naparpadam; 3akno4eHne; CnMcoK NCNosnb30BaHHbIX NCTOYHMKOB. OdopmMmneHne paboTbl OIMKHO
COOTBETCTBOBATb TPEOOBaHUAM HOPMOKOHTpOnS, npeactaeneHHbiM B FTOCT 7.32 — 2017.

B 3aBepLueHHOM BapuaHTe KypcoBasi paboTa npeacTaBnseTcs Ha NPOBEPKY PYKOBOAUTENIO 3a 3 HeAenu o 3a4eTHON
HeZenu. B 3TOT e nepuof 3aBepLlaeTcs ee KOPPEKTUPOBKA M KOHCYbTaLMKU NO Npoueaype 3auThbl.

3awmTta KypcoBoM paboTbl NPOXOAMT B BUAE [OKMAa4a, OCHOBHbIE MOJIOXKEHUSI KOTOPOro COMPOBOXAAKTCS
npeseHTauven (5-7 cnangos).

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHune nokasarenen, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yfibTaToB 0by4YeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

Kopn HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHUA pe3ynbTaToB 06ydeHus
KoMneTeHummn cpeacTea
M3naraet ocobGeHHOCTN (hopMUPOBaAHUS MUCCUM U CTpaTErm
opraHusaumm, 6a3oBble GU3Hec-cTpaTermm, CTepXXHeEBbIE KOMNETEHLIMM U
KrntodeBble hakTopbl ycrnexa, MeToabl U Npuemsl 060CHOBaHUS
OpraHn3aLMOoHHO-YNpaBrieHYeCKNX peLleHnii ans pa3paboTku cTpaTermm
N TaKTUKW NPeanpuaTus.
PaspabatbiBaeT 060CHOBaHHbIE OpraHN3aLMOHHO-YNpaBreHYeckne
v _ Bonpochkl ycTHOro
PELLEHNsI C Y4ETOM UX COLMarnbHOM 3HAaYMMOCTH, COAENCTBOBATbL UX
OrlK-3 cobecenoBaHus.

peanu3auuun B YCNOBUAX CMOXHOW U AVMHAaMWYHOW cpefbl U OLeHuBaTb
NX NOCneacTBuS.

OueHunBaeT counanbHO-3KOHOMUYECKYH0 3h(PEKTUBHOCTL NMPUHUMAEMbIX
OpraHn3aLUMOoHHO-YNpaBneHYeCKNX peLleHni.

MpoBoanT oueHKy aKTOPOB BHYTPEHHEN 1N BHELUHEN Cpefbl U YPOBHS
aganTtauuy opraHmsaumm K UX U3MeHeHUIo, MeTo40MNormemn oueHK
KOHKYpPEeHTOCNoCcOoBHOCTN 1 pa3paboTku cTpaTerniyeckmx anbTepHaTne

BbinonHeHune NPaKTUKO-
OPUEHTMPOBAHHOIO 3adaHus.

pa3BuUTUA opraHmsayun.

5.1.2 Cucrema 1 KpUTepmm oLeHNBaHUA

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTU KOMMNETEHLIMN

Lkana oueHnBaHWs
YcTHoe cobecenoBaHue MucbmeHHan paboTa

lMonHoe 1 pa3HOCTOPOHHEE pacCMOTpPeEHME
BOMPOCOB, CBUAETENLCTBYOLLEE O
3Ha4YUTENbHOW CaMOCTOATENbHON paboTe ¢
NCTOYHUKaMKU. KayecTBO UCMOMHEHNS BCEX
3NeMeHTOB paboTbl COOTBETCTBYET
TpeboBaHMAM, coaep)KaHne MoSTHOCTbIO
COOTBETCTBYET 3aaHuto. PaboTa npefcraenenHa
B TpebyeMble Cpoku

MonHbIN, ncyepnbiBaOWUN OTBET,
OCHOBaHHbI Ha NpopaboTke Bcex
obsa3aTenbHbIX UICTOYHUKOB MHpopMaLmu,
5 (oTnnyHO) SIBHO JEMOHCTPUPYHOLWNIA rnybokoe
NOHUMaHWE NpeagMeTa U LLUMPOKYHO
3pyanumio B oLeHnBaemon obnacTu.
Moaxon kK maTtepuany OTBETCTBEHHbIN.

PaboTa BbINnonHeEHa B COOTBETCTBUM C

OTBET CTaHAaPTHbI, B LENOM 3apaHveM. MimetoTcs oTaenbHble
Ka4eCTBEHHbIV, OCHOBaH Ha BCex HecyLLeCcTBEHHble OWMOKK B paboTe unu B
4 (xopoLuo) 06s13aTenbHbIX UCTOYHMKAX MHAOPMALN. oTBeTax Ha NocTaBrieHHble BONPOCHI, MOTyT
MpucyTcTBYIOT HEGONbLUME NPOGENbI B MMETb MECTO OTCTYMIEHWSI OT NpaBuI
3HAHWUAX UIN HeCYLLECTBEHHbIe OLLINGKM. odhopmMneHnsi paboTbl UNK HapyLLEHbI CPOKM

npegocTtaBlieHnA pa6OTbI K 3awunTte




3 (ynoBneTBOpPUTENBLHO)

OTBET HEeMnormnHbIN, OCHOBAHHbIN TONbLKO Ha
NEKUMOHHbIX MaTepuanax. [pu noHnmaHum
CYLLIHOCTM NpeameTa B Lenom —
CYLLIECTBEHHbIE OLIMOKKN 1nn npobensbl B
3HaHUSAX cpa3sy Mo HECKONbKUM Temam,
He3HaHuWe (NyTaHuua) BaXKHbIX TEPMUHOB.

3apgaHune BbINONHEHO NOSTHOCTLIO, HO B pa60Te
€CTb OTAEJIbHbl€ CYyWEeCTBEHHbIE owmnbkuy,
NPUCYTCTBYIOT HETOYHOCTU B OTBETAX, nm6o
Ka4eCTBO npencrtaBsneHna pa6OTbI Hu3koe, Nnbo
pa60Ta npeacTtaBlfieHa ¢ ono3gaHnem

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
nomoLy ak3ameHaTopa. HeaHaHuve

3HAYMTENIbHON YacTu NpUHLMNUANbHO OTCyTCTBME OLHOMO MNM HECKOBKUX
BaXXHbIX 3/1€MEHTOB ANCLMMIIHDI. oba3aTesnbHbIX 3NeEMEHTOB 3afaHusi, Moo
MHorouucneHHble rpybble MHOTo4YMCIEHHbIE rpyBble ownbku B paboTe,
oLwnGkn.HenoHMmaHve 3agaHHoOro nmbo rpyboe HapyLleHve npaBur 0YOpPMIEHUS
Bonpoca. Hecnoco6HocTb UNW CPOKOB MNpeacTaBneHns padoTbl.

2 (HeynoBNETBOPUTENEHO) cchopmynupoBaTh XoTs Gbl OTAENbHbIE CopepxaHue paboTbl NOSIHOCTLIO He
KOHLeNUMU OUCLMMIMHBI. COOTBETCTBYET 3afaHuio. HecnocobHoCTb
MonbITka CNMCLIBaHWS, UCMONb30BaHUS OTBETUTL Ha BOMpoc 6e3 nomoLuu
HepaspeLleHHbIX TEXHUYECKUX YCTPOCTB ak3ameHaTopa. [MNpeacraBneHne Yyxol paboThl,
UK Nonb30BaHUsS NOACKA3KoWM Apyroro nnaruat, nn6o oTkas oT NpeAcTaBeHns paboTol

Yernoeeka (BHe 3aBMCUMOCTU OT
YCNELUHOCTU TaKoW NOMbITKK).

5.2 TunoBble KOHTPOJIbHbIE 3ajaHUSA UMK UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OLeHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynnpoBKu BONPOCOB
Kypc 3

1 CTtpaTternyeckuii acnekT B ynpaBneHun opraHm3aumen.

2 OTanbl CTaHOBMNEHUSA CTpaATErMyeckoro MeHe>KMeHTa.

3 CTtpaTernyeckoe nnaHMpoOBaHWE N CTpaTErMYECKNA MEHEXKMEHT.

4 MoHATne cTpaTernn 1 ee ponb B pasBuTum busHeca. Buael ctpaterui.

5 pynnbl BAMAHKUSA, UX Knaccndukaumsa u xapaktep BO34eNCcTBUS Ha noBegeHne ompmbl.

6 KopnopaTuBHbie cTpaTteruu, busHec-ctpaternm, yHKUMOHanNbHbIE U OnepaLnoHHbIe CTpaTernm opraHnsauum um
UX B3aNMOCBS3b.

7 KoHKypeHTOCNOCOBHOCTb 1 KOHKYPEHTHbIE MpenMyLLecTBa opraHusauum. Kputepmum ycTonumBocTu
KOHKYPEHTHbIX MPEeUMYLLIECTB.
CTrepxxHeBasi KOMNETEHUMS KaK XapaKTepucTrka UCNonb30BaHNA BHYTPEHHUX BO3MOXHOCTEN OUpMBbI.

9 KnioyeBble dhakTopbl ycnexa.

10 MoHATMe Lenoykn ueHHocTn. Moaens Lenoykn ueHHocten M. MNopTepa.

11 Mogenb naTtu cnn koHKypeHuumn M. lNMopTepa 1 ee NpuMeHeHne A5a aHanusa oTpacneBoun cpeabl.

12 Mopenb cTpaTernyeckoro nosefeHuns pmpm B akoHommudeckown cpege A. HO. KOgaHoBa.

13 Muccust opranmsaumn. Ponb u 3Ha4YeHne MUCCUN U ee MECTO B CUCTEME Lienen busHeca.

14 Llenn opraHmnsaumm n uenesoe ynpasnexHue. Metoabl aHannsa 1 MOAENMPOBaHWA Lenen opraHusaumm.

Kypc 4

15 KoHuenums BHewHen cpefibl opraHusaunm. KoMNoHeHTbI VlvdDaKTOpbl BHELUHEN cpedbl opraHm3aumn.
OcobeHHOCTM BHELUHEN cpeabl COBPEMEHHbIX OpraHu3auui.

16 MeTogbl aHanusa BHelwHen cpeabl: PEST-ananua.

17 MeToabl aHann3a BHelLHeWn 1 BHyTpeHHel cpeabl: SWOT-aHanms.

18 PaspaboTka n aHanua ctpatermyeckux anbtepHatme. MeToq NocTpoeHnst AepeBa pPeLLEHUN.

19 MOHUTOPUHT Kak MeToA, aHanm3a HeCTPYKTYPUPOBaHHOW BHELLHEN cpebl OpraHu3aLuum.

20 XapakTepucTuka u atanbl pa3paboTkn MOAenu cTpaTermyeckoro ynpasneHus.

21 BasoBble KOHKYpPEHTHbIE CTpaTerMu: yCroBus U OrpaHNYeHns X UCMONb30BaHNS.

22 CTtpaTterus nmaepcrBa Ha OCHOBE HU3KMUX U3AEPXKEK.

23 CrtpaTterusa guddepeHumnaumu.

24 CTparerns KoHUeHTpaLmu.

25 CTtpaTterus Hauny4lien CToMMoCTHU.

26 HacTtynatenbHble cTpaTerum.

27 O6opoHUTenbHbIE CTpaTerMmn Ans 3awuTbl KOHKYPEHTHOrO NpenMyLLecTBa opraHm3aumu.

28 Llenu, MoTuBbI 1 NpeanockIinku ansepcudnkaumni. Bugbl ausepcudukauum busHeca.

29 Onsepcundukaumns n MHTerpaumsi: BO3MOXHOCTU 1 PUCKM ANS OpraHvM3aumm.




30 OcHoBHble hopMbl 06 bEAUHEHMIA OpraHN3aLUin Ha OCHOBE MHTErpauumn 1 ansepcudukaLmn.

5.2.2 TunoBble TeCTOBbIe 3a4aHus
K oOCTOMHCTBaM KOHLENLMM CTpaTENMYEeCcKoro ynpasneHnsa He OTHOCAT:

a) AONTOCPOYHYI0 OpUeHTauuno Ha BbXKMBaAHUE;

6) rmbkoe pearmpoBaHne Ha N3MEHEHUS BHELLHEN cpeapl;
B) OpMEHTAaLMI0 NPOM3BOACTBEHHON AEATENBHOCTM Ha 3anpockl NOTpebuTenen;
r) AetanbHylo NpopaboTKy NyTen AOCTUKEHUS Lenen?

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)

Paspa6oTtaTth cTpaTer1io opraHusaumm, UCNosnb3ays CNeayoLniA NaH:
1. ObLas xapakTepucTika NpeanpuaTus: opraHMsaLoHHo-NpaBoBas (hopma; opraH ynpaseHusi, peLuaroLLmm
cTpaTernyeckne Bonpockl; 06nacTb AesTeNbHOCTU; aCCOPTUMEHT; (DMHAHCOBOE COCTOSIHUE.

ONO P WN

. DopMynupoBKa MIUCCUM U LENN opraHusauum.
. AHanua BHeLLHeNn cpeapl.
. AHann3 cunbHbIX 1 cnabbix CTOPOH NPEANPUATUS, OLEHKa OTKPbIBAKOLLMXCS BO3MOXHOCTEN U Yrpoa3.
. PaspaboTtka u oueHka cTpaTermyeckmx anbTepHaTuB.
. Beibop ctpaTterum.
. OnpepgeneHne meponpuaTuA, NO3BONAIOLWNX peann3oBaTh BblOpaHHYO CTpaTerunio.
. OueHka cTpaTterum.

5.3 MeToanyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NpPaKTU4YEeCKOro onbiTa J4eATeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4eckomn

3a40J1XKeHHOCTU

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTO
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4vatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm nNo AucuUnsiMHe

YcTHas +

NMncbmeHHas

KOMﬂbPOTepHoe TecTnpoBaHue

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCLUUNIINHe

OK3aMeH NpoBOAUTCS B YCTHOM MITM NMCbMEHHON hopMe Mo 3apaHee YTBEPKAEHHbLIM 3K3aMeEHaLMOHHbIM
ounetam. B kaxgom bunete gBa TeOPETUYECKMX BOMpOCa M O4HO NPaKTUKO-OPUEHTUPOBaHHOE 3agaHue. Oby4yarowmmes
3anpeLyaeTcs Nonb3oBaTbCH KaKMMU-NMOO BCoOMoraTenbHbIMM MaTepuanamu.

Bpewms, oTBOAMMOE Ha NOArOoTOBKY K OTBETY — 40 MUHYT.

NHas

6. YHEBHO-METOAU4YECKOE U UH®OPMALMOHHOE OBECNEYEHUE OAUCLUUNMIIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue M3gaTtenbcTBo | oo nspaHua | Ccbinka
6.1.1 OcHoBHas yyebOHas nutepartypa
Knascyu, W. 11, Crtpaternyeckun HosocnBupck: https://www.iprbooks
Knascyu, 0. A. MeHeIXXMEHT Hosocubupckuin hop.ru/126600.html
rocygapCTBEHHbIN 2022
TEXHUYECKUN
yHVUBEpcuTEeT

BoponuH, A. ., Crtpaternyeckun MwuHck: Bbiwaniwas 2022 https://www.iprbooks
Kopones, A. B. MEHEeOKMEHT wKona hop.ru/129945.html
JleByuwikuHa, C. B., CrtpaTternyeckni . o https://www.iprbooks
CeucrtyHoBa, U. T MEHEeIKMEHT Crasponons: Ceksoits 2020 hop.ru/121756.html
MpuwuHa, C. A., Crtpaternyeckun Tyna: Tynbckuit https://www.iprbooks
Wnwknn, A. H. MEHEMKMEHT: NPOEKTHbIN rocyapCTBEHHbIN hop.ru/107697.html

noaxon negarornyeckum 2020

yHuBepcuTeT nmenm J1.H.
ToncTtoro

6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
basugH, H. P. Crtpaternyeckun ) http://www.iprbooksh

MEHEeMKMEHT Mocksa: OpucnpyAeHUNs 2018 op.ru/86541.html
CwmeTtaHuHa T. B. CtpaTternyeckmi http://publish.sutd.ru/

MeHeKMEHT. NpaKTukym Cho.: Crierynrtg 2017 tp_ext_inf_publish.ph

p?id=2017757




CeHbluoBa E. A. CtpaTternyeckmi http://publish.sutd.ru/
MEHEMKMEHT CTPaxoBOW CaHkT-lNeTepbypr: 2025 tp_ext_inf_publish.ph
opraHusauuun. Kypcosas Cnerynta p?id=202521
paboTta

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depepanbHbii 06pasoBaTenbHbIN noptan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

Bbasza gaHHbIX uccnepoBaHuii LieHTpa cTpaTternyeckux paspaboTtok [QnekTpoHHbIn pecypc]. URL:
https://www.csr.ru/issledovaniya/

PedepaTtuBHas u cnpaBoyHasa 6a3a AaHHbIX peLeH3npyemMon nutepatypbl Scopus [OnekTpoHHbin pecypc]. URL:
https://www.scopus.com

OnekTpoHHO-6mbnnoteyHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NporpaMMHoOro o6ecneyeHus
Microsoft Windows
1C-buTtpukc: BHyTpeHHUI nopTan y4yebHoro 3aBefeHus
MicrosoftOfficeProfessional

6.4 OnncaHne maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopus OcHalleHne

CneumnanuavpoBaHHas mebenb, Aocka
YyeGHas ayautopus

MynbTuMeguiiHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas y A PyA H P A

ayautopust
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