MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

MepBbIN NPOPEKTOp, MPOPEKTOP
no YP

A.E. PyauH

Pa6o4yasa nporpamma guUCLUUNNUHBI

| 51.0.26 | Crpaternyeckuin MeHemkMeHT

YuebHbIN nnaH: 2025-2026 38.03.02 UDCT3 Kagposbin MmeH (HR-meHegxkmeHT) OO Ne1-1-175.plx

Kadbenpa: | 29 | MeHegxmeHTa

HanpaBneHue noaroToBku:
(cneunanbHOCTD)

38.03.02 MeHegXMeHT

Mpodmnb noaroToBKuM: KagpoBbin MeHegxmMeHT (HR-meHegXxMeHT)
(cneunanusaums)

YpoBeHb oGpasoBaHus:  Gakanaepuat

dopma 06y4eHus: OYHas!

MnaH yye6HOro npouecca

KoHTakTHasa pabota i
CemecTp ofvuainuuaxea Cam. | KoHTponb, TpyRoe Gopma
MKOCTb, [ NMpOMexXyTouHOW
(kypc ans 3A0) Nexkuumn 3252?;5 paboTa yac. 3ET aTTecTaLmm
5 Ml 51 51 85 29 6 Ok3ameH, Kypcosas
PN 51 51 85 29 6 pabota
Vroro YT 51 51 85 29 6
PMA 51 51 85 29 6

CaHkT-lNeTepbypr
2025



Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
CTaHOapTOM Bbicllero obpasoBaHusa nNo HanpasneHuto noarotoskn 38.03.02 MeHeaXXMeHT, yTBEPXKAEHHbBIM NMPUKa30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 970

CocrtaButensb (1):

KaHauaaT SKOHOMUYECKUX HaykK, [oueHT CeHbluoBa EkatepuHa
AnekcaHapoBHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: JInsosckast BepoHuka
3aBepyowmn kagenpom BnagumuposHa

MeToaunyeckui otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: cchopMmpoBaTbh KOMAETEHLUN oby4datowerocs B obnactu cTpaTerMyeckoro MeHemkMeHTa
opraHusauumn.
1.2 3apgauv AMcUMNUHbI:

- ccopmupoBaTb npeactaBneHns 06 0CoBEeHHOCTAX CTpaTernmyeckoro ynpaBfieHUS OpraHu3aument B YCINOBUAX
HecTabunbHON, U3AMEHYMBOW BHELLHEN Ccpeabl;

- 03HAKOMUTb C OCHOBHbIMMW MOHATUSIMU, KOHLENUUSMM U MOLENSIMU CTPATENMYECKOrOo MEHEXKMEHTA;

- AaTb NpeacTaBlieHne O BO3MOXHBIX CTpaTernsix U Metodax paspaboTkuM cTpaTermiyecknx anbTepHaTUB C NOo3uumn
KOHKYPEHTOCMOCOOHOCTU OpraHn3aLum.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:
MpenBapuTenbHas NOAroTOBKa NpeanonaraeT Co3gaHne OCHOBbI A4S (hOPMUPOBAHMS KOMNETEHLNIA, YKa3aHHbIX B .
2, Npy N3y4eHUn ANCLMNINH:

BusHec-nnaHnposaHve

MapkeTuHr

McTopusa ynpaBneH4YecKkon MbiCiu

OKOHOMMKa NpeanpusaTUs

MeToabl NPUHATUA YNpaBreHYeCKNX peLLeHni
OnepaumoHHbIN MEHEeIKMEHT

2 KOMMNETEHUWUN OBYYAIOLLEIoCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

OrMK-3: CnocobeH paspabaTbiBaTb 060CHOBaHHbIE OPraHN3aLMOHHO-YNpPaBfeHYeCKUe peLeHuns ¢ y4eTom ux
couManbHON 3HaYMMOCTH, COAEMCTBOBaTL MX peanu3auum B yCIIOBUAX CIIOXHOW U AMHAMUYHON cpeAbl U OLleHMBaTb
MX nocrneacTeus
3HaTb: NOHATUSA, METOAbI M MOLESNIM CTPAaTErMYeckoro MeHeMKMEHTA, KnaccuduKkaumio cTpaTeriii, MEeToAbl aHanuaa BHeLlHen

cpenbl.
YMeTb: NpOBOANTbL aHanu3 BHELLHEN 1 BHYTPEHHEN Cpefibl opraHu3aumu.

BnapeTtb: HaBblkamu pa3pa60TKV| cTpaTternm opraHmnsauumm C Uuenbio agantauum ee XO35IMCTBEHHOW AEATENbHOCTU U CUCTEMbI
ynpaBlieHna K USMeHALWNMCA B YCITOBUAX PbIHKa BHELUHUM U BHYTPEHHUM S3KOHOMUYECKUM YCITOBUAM.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas

a g |pabora

5 MHHoBAaL, dopma

HaumeHoBaHWe 1 cogepxaHune pasgenos, g = CP
~ = dopmbl TeKyLero
TEM U Y4eOBHbIX 3aHATUI s d Nex. Mp. (4achb) -

O Q 3aHATUA | KOHTpoOnsA
2 [ (vacwl) | (4ackl)
x

Pasgen 1. TeopeTnyeckme n
METO[0SI0rMYECKNE OCHOBbLI CTpaTerm4eckoro
MEHeKMeEHTa

Tema 1. Pa3Butre G13Heca n cTpaTermnyeckun
MEHeIXKMEHT.

Tema 2. CTpaTternyecknin MEHEQKMEHT B
cucTeme ynpaBrieHust opraHmM3aumen.
MpakTnyeckoe 3aHATHE: 6 6 10 ra
CyLHOCTb CTpaTernyeckoro MEHeKMEHTA,
OCOBEHHOCTU CTpaTErM4ecKmX peLLIEHNN.

Pasgen 2. KoHkypeHTOCnocoOHOCTb
opraHusaummu

Tema 3. KoHKypeHUNSA 1 KOHKYPEHTHbIE 6
npeuMyLlecTBa opraHusaLlmu.
MpakTnyeckoe 3aHsTUE:

AHanua cutyaumi: lNMoctpoeHne npoduns
KOHKYpeHLMM B oTpacnun (Moaenb ac
KOHKYpeHTHbIX cun M. MopTepa)

Tema 4. Mogenu no3vuMoHMpoOBaHUs
opraHu3auum B pbIHOYHOM cpeje.
MpakTnyeckoe 3aHsTUE: 8 8 10
AHanu3 ypoBHsi KOHKYPEHTOCNOCOBHOCTH
opraHusaumn.

Pasgen 3. CtpaTernm OoCTUXKeHUs U
COXPaHEHMNS KOHKYPEHTHbIX MPENMYLLECTB ac
opraHusaumm




Tema 5. CtpaTterudeckoe ynpasrneHue
opraHusaumen Bo BHELLHEN KOHKYPEHTHOM
cpepe.

lMpakTnyeckoe 3aHATHE:

AHanns 1 aMarHocTmka BHELUHEN 1
BHYTPEHHEN cpeabl OpraHn3aumm.

AHanus cutyaumin: BbIGop cTpaTernyecknx
HanpaBneHUn pa3BUTUSA OpraHM3aunm.

Tema 6. basoBble KOHKYPEHTHbIE CTpaTerum
OOCTUXKEHUSA KOHKYPEHTHbIX

NpenMyLLecTB OpraHm3aumm.

MpakTnyeckoe 3aHsTUE: 6 6 11
AHanus cutyaumin: paspaboTka 1 aHanua
cTpaTernvyeckmx anbTepHaTuB.

MeTopq nocTpoeHns aepesa peLleHui.

Tema 7. CtpaTteruu 3aBoeBaHus 1
COXpaHeHUs1 KOHKYPEHTHbIX NPeMMyLLLEeCTB
opraHusaumm. 6 6 1M
MpakTnyeckoe 3aHsTUE:

lMpoekTnupoBaHVe aNeMeHTOB CTpaTeruu.

Tema 8. Ctparteruun gusepcudumkaymu.
MpakTnyeckoe 3aHsTUE:

Crtpaternyeckme urpbl (C MPOTUBHUKOM, C
NPUPOAOIN) U NOCTPOEHME CTpaTervii.

UTtoro B cemecTpe (Ha kypce ans 3A0) 51 51 85

KOHch'IbTaLI,I/II/I M NPpOMeEXyTOo4YHada aTtrectauma

(Ok3ameH, KypcoBas pa6oTa) 4.5 24,5
Bcero koHTakTHas pabota n CP no
AMCUMNNnHE 106,5 109,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu v 3apgayum KypcoBou paboTbl (npoekTa): KypcoBasi paboTta npoBoauTCs € Lienblo OpMUPOBaHNS y
0o0yyatoLLMXCs ONnbITa KOMMITEKCHOTO peLLUeHNs KOHKPETHbIX 3a4ay NpodeCcuoHansHom 4eaTensHOCTH.

Llenb nccnegoBaHns — npoaHanvManpoBaTh CTpaTeruio ynpasneHns passMTMEM OpraHnsaumm n paspaboTtaTb nnaH
MEpPONPUATUAI NO ee COBEPLLEHCTBOBAHMIO.

[ns oCTKeHNs NocTaBNEHHOW Leny B paboTe peLlatoTcs crieayroLme YacTHbIe 3afaqun:

— NpoaHanu3npoBaTh YCMNELUHbIA ONbIT peanu3aummn cTpaTernm n cTpaTerniyeckmx peLeHnin Ha npumepe
opraHusauum-nuaepa pbiHka;

— NpoaHanuanpoBaTb MUCCUIO N CTPATErMyYeckme Lenm opraHnsaumm;

— NPOBECTU KOHKYPEHTHbIV aHann3 opraHm3auum;

— NpoaHanManpoBaTb 3P(EKTUBHOCTb CTPATENMUYECKOrO YNpaBieHns pasBuTUEM OpraHn3aLumm n BbIiBUTb
CyLLecTByOLLME NPOBnembl;

— paspaboTaTtb nnaH MeponpuaTUiA MO COBEPLUEHCTBOBAHUIO CTPATENMM Pa3BUTUSI OpraHM3aumu.

4.2 TemaTtuka KypcoBou paboTtbl (npoekTta): Tema KypcoBor paboTbl: «CTpaTernyeckoe yrnpasneHne passuTnemM
npeanpuaTusay. B kayecTBe 06bekTa nccnegoBaHUa NPUHUMAaETCA OpraHn3aunsi, B KOTOPOW CTyAEHT Npoxoann y4ebHyo
NpakTUKy (M1 MHas opraHn3aums No 060CHOBaHMIO CTyAeHTa).



4.3 TpeboBaHMA K BbINONTHEHUIO U NPEACTABIIEHMIO Pe3yNbTaTOB KypCOBOM paboThl (NpoekTa):

KypcoBasi paboTa npegnonaraet AOCTMXKEHME CNEAYIOLNX Pe3yrbTaToB:

— CcuUCTemMaTM3NpoBaTb W 3aKPENWUTb MOJIyYEHHbIE TEOPETUYECKME 3HAHWA W NPaKTUYEcKMe YMeHUs no
npodeccnoHanbHbIM  y4ebHbIM  OUCUMMIIMHAM M MOAYNsAM B COOTBETCTBMM C TpeboBaHMAMM K YPOBHIO MOArOTOBKM,
YCTaHOBIEHHbIMW NPOrpaMmMon y4ebHOM ANCUUNNHBI, MPOrpamMMon NOArOTOBKN CTYAEHTA;

— yrnybutb TeopeTnyeckmne 3HaHUA B COOTBETCTBUM C 3a4aHHON TEMOW;

— chopMUPOBaTb YMEHUSA NPUMEHATL TEOPETUYECKNE 3HAHWSA MPU PELLEHMM aKTyarnbHbIX 3a4ay;

— NpMoBpPecTn onbIT aHANUTUYECKON, pac4eTHON paboTbl M ChOpMMPOBaTL COOTBETCTBYIOLLNE YMEHNS;

— ctopmupoBatb yMeHUs paboTbl CO CchneunanbHOW nUTepaTypon, CnpaBOYHOW, HOPMATUBHOW M MNpaBOBOM
OOKYMeHTaumMen 1 MHbIMU MHPOPMaALIMOHHBIMU UCTOYHUKAMU;

— chopmmpoBaTb YMeHUsT opMynMpoBaTh NIOrMYeckn 060CHOBaHHbLIE BbIBOAbLI, MPEASIOKEHUS U PpEKOMEHLAUUN No
pes3ynbTaTam BbiNOMHEHUS paboThl;

— pa3BuTb NPodeCCUOHArbHYI0 MMCbMEHHYIO U YCTHYH pedb oby4atoLlerocs;

— pasBUTb CUCTEMHOE MbIWMEHNE, TBOPYECKYD MWHULMATMBY, CaMOCTOSTENIbHOCTb, OPraHm3oBaHHOCTL W
OTBETCTBEHHOCTb 3a MPUHMMAEMbIE PELLEHNS;

— cchopMUpoBaTb HaBbIKW NITAHOMEPHOWN PErynsipHoOn paboThl Hag peLleHeM NOCTaBNEHHbIX 3a4aq.

PaboTta BbLINONMHSAETCA Ha OCHOBE aHanM3a HayyHbIX Nyonukauui, OTKPLITOM CTaTUCTUYECKOW WHdopMaumMm o
[eATenbHOCTN opraHu3auumn.

PesynbTaTthl npeactaBnsiloTcsa B BMAE MUCbMEHHOro otyeta, obbemom go 40 cTp., copepxallero criegyrowme
obn3aTenbHble 3SMeMeHTbl: TUTYNbHbLIA NUCT; pediepaTt; COAepXaHue; BBEeAEHWE; OCHOBHAasi 4acTb, NpeAcTaBrieHHasi
MaTepuanamm Tpex rnae no naparpadam; 3akno4eHne; CnMcoK NCNosnb30BaHHbIX NCTOYHMKOB. OdopmMmneHne paboTbl OIMKHO
COOTBETCTBOBATb TPEOOBaHUAM HOPMOKOHTpOnS, npeactaeneHHbiM B FTOCT 7.32 — 2017.

B 3aBepLueHHOM BapuaHTe KypcoBasi paboTa npeacTaBnseTcs Ha NPOBEPKY PYKOBOAUTENIO 3a 3 HeAenu o 3a4eTHON
HeZenu. B 3TOT e nepuof 3aBepLlaeTcs ee KOPPEKTUPOBKA M KOHCYbTaLMKU NO Npoueaype 3auThbl.

3awmTta KypcoBoM paboTbl NPOXOAMT B BUAE [OKMAa4a, OCHOBHbIE MOJIOXKEHUSI KOTOPOro COMPOBOXAAKTCS
npeseHTauven (5-7 cnangos).

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUKU

5.1 OnucaHune nokasarenen, KpUTEPMEB U CUCTEMbI OLLeHUBaHUA pe3yfibTaToB 0by4YeHus
5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHWe oueHOYHOro
lMoka3aTtenu oueHnBaHUs pe3ynbTaToB 0byveHus
KOMMNeTeHuuu cpeacTea
M3naraet 0ocob6eHHOCTN (hopMUPOBaAHUS MUCCUM U CTpaTErum
opraHusaumu, 6a3oBble GU3Hec-cTpaTermm, CTepXXHeEBbIE KOMNETEHLIMM U
KrntodeBble hakTopbl ycrnexa, MeToabl U Npuemsl 060CHOBaHUS
OpraHn3aLMOoHHO-YNpaBrieHYeCKNX peLLeHn ans pa3paboTku cTpaTtermm
N TaKTUKW NPeanpuaTus.
PaspabatbiBaeT 060CHOBaHHbIE OpraHn3aLMoOHHO-YNpaBreHYeckne
v _ Bonpochkl ycTHOro
PELLEHNsI C Y4ETOM UX COLMaArnbHOM 3HAaYMMOCTH, COAENCTBOBATbL UX
Orl1K-3 cobecenoBaHus.

peanu3auuu B YCNOBUAX CMOXHOW U AMHAaMUYHOW cpefbl U OLeHnBaTb
NX NOCneacTBuS.

OueHunBaeT counanbHO-3KOHOMUYECKYH0 3h(PEKTUBHOCTL NPUHUMAEMbIX
OpraHn3auUMOoHHO-YNpaBneHYeCKNX peLleHni.

MpoBoanT oueHKy aKTOpPOB BHYTPEHHEN M BHELUHEN Cpefbl U YPOBHS
aganTtauuy opraHmsaumm K UX U3MEeHeHUIo, MeTod0MNormemn oueHK
KOHKYpPEeHTOCNoCcoBHOCTN 1 pa3paboTku cTpaTernvyeckmx anbTepHaTne

BbinonHeHune NPaKTUKO-
OPUEHTMPOBAHHOIO 3adaHus.

pa3BuTUA opraHmsayun.

5.1.2 Cucrema v KpUTepmm oLeHNBaHUA

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMN

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue MucbmeHHan paboTa

MonHoe 1 pasHOCTOPOHHEE PaccMoTpeHne
BOMPOCOB, CBMAETENLCTBYIOLLEE O
3HAUMTENBHOWN CaMOCTOSATENBHOI paboTe ¢
UCTOYHMKaMU. KayecTBO NCTMOSNHEHNS! BCEX
3MemMeHTOB paboTbl COOTBETCTBYET
TpeboBaHusIM, coaepkaHue NonHOCTbIO
COOTBETCTBYET 3ajaHuto. PaboTa npeacrasneHa
B Tpebyemble CPpOKM

MonHbIN, Nc4epnbiBaOLWNN OTBET,
OCHOBaHHbLIN Ha NpopaboTke Bcex
06sa3aTenbHbIX UCTOYHUKOB MHOpMaLuu,
5 (oTnun4HO) SIBHO JEMOHCTPUPYOLLUIA rnybokoe
NoHMMaHve npeameTa 1 LUMPOKYHO
3pyAMLMIO B OLIEHMBAEMOM obnacTu.
Moaxod k maTepuany OTBETCTBEHHbIN.

PaboTa BbInonHeHa B COOTBETCTBUM C

OTBeT cTaHAapTHLIN, B LLEIOM 3agaHveMm. Vimetotcs oTaenbHble
Ka4yeCTBeHHbI, OCHOBaH Ha BCex HecyLLecTBeHHble ownbKku B paboTe nnm B
4 (xopoLuo) 06s13aTesIbHbIX UCTOYHUKAX MHGopMaLUu. 0TBETax Ha NocTaBIeHHbIE BONPOCHI, MOTYT
MpucyTcTBYIOT HEGONbLUME NPoGesbl B UMETb MECTO OTCTYMIEHNSI OT NPaBwI
3HAHWSAX UMN HEeCyLLLeCTBEHHbIE OLLNGKM. odopmIieHust paBboThl UMW HapyLUEeHbl CPOKU

npenocrtaBneHnsa pa6OTbI K 3auTte




3 (yooBneTBOpUTENbLHO)

OTBET HEMOMHbIN, OCHOBAHHbIN TONLKO Ha
NEKLMOHHbIX MaTepuanax. [pyn noHnmaHum
CYLLHOCTM NnpeameTa B LefioM —
CYLLIECTBEHHbIE OLIMOKK uUnun npobensl B
3HaHUSIX cpa3y MO HECKONbKUM Temam,
He3HaHue (NyTaHuua) BaXKHbIX TEPMUHOB.

3agaHve BbINONIHEHO MOJTHOCTLI, HO B pa60Te
€CTb OTAEJIbHbl€ CyLLeCTBEHHbIe OLLMOKM,
NPUCYTCTBYOT HETOYHOCTW B OTBEeTaXx, nnéo
Ka4yeCTBO npencrtaBiieHnsa pa6OTbI Hu3koe, Nnbo
pa60Ta npeacrtaeriieHa Cc ono3gaHnem

2 (HeygoBneTBOPUTENBHO)

HecnocobHocTe 0TBETUTL Ha Bonpoc 6e3
NoMmoLLIM 3K3ameHaTopa. HesHaHue
3HaAYUTENBHOM YacTU NPUHLMNUANBHO
BaXHbIX 3MIEMEHTOB ANCLIUMIMUHbI.
MHoroumcneHHble rpybbie
oLNBKN.HenoHMmaHne 3aaaHHoro
Bonpoca. HecnocoGHOCTb
chopMynunpoBaTh XoTs 6bl OTAENbHbIE
KOHLLENLMN ANCUMMINVHBI.

MonbITka cnucbiBaHUS, UCMOMb30BaHUS
Hepa3speLleHHbIX TEXHUYECKUX YCTPONCTB
UMK NOSb30BaHUSA NOACKA3KoW ApYroro
yernoseka (BHe 3aBMCUMOCTU OT
YCMELIHOCTU TaKoM NOMbITKN).

OTCyTCTBME OAHOTO MU HECKOMBKMX
0653aTenbHbIX ANeMEeHTOB 3agaHus, Nnbo
MHOro4MCneHHble rpybble owmbkm B paboTe,
nnbo rpyboe HapyLueHne npasunn ohopMIeHns
WNn CPOKOB NpeacTaBneHus paboThbl.
CopepxxaHue paboTbl MOMHOCTLIO He
COOTBETCTBYET 3afaHuio. HecnocobHOCTb
OTBETUTbL Ha Bonpoc 6e3 nomoLm
ak3ameHaTopa. [NpeacraBnexne vyxon paboThl,
nnarmat, nnbo oTka3 oT NpeAcTaBneHnst paboTbl

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMK UHbIE MaTepuarnbl, HeOOXxoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB
Cemectp 6

1 CTtpaTternyeckuii acnekT B ynpaBneHun opraHm3aumen.

2 OTanbl CTaHOBMNEHUSA CTpaATErMyeckoro MeHe>KMeHTa.

3 CTtpaTernyeckoe nnaHMpoOBaHWE N CTpaTErMYECKNA MEHEXKMEHT.

4 MoHATne cTpaTernn 1 ee ponb B pasBuTum busHeca. Buasl ctpaterui.

5 Mpynnbl BAMAHWSA, UX Knaccudukaumusa n xapaktep BO34eNCTBUS Ha noBegeHve pupmel.

6 KopnopaTuBHbie cTpaTteruu, busHec-ctpaternm, yHKUMOHanNbHbIE U OnepaLnoHHbIe CTpaTernm opraHnsauum um
UX B3aNMOCBS3b.

7 KoHKypeHTOCNOCOBHOCTb 1 KOHKYPEHTHbIE MpenMyLLecTBa opraHusaumm. Kputepmum yctonumBocTu
KOHKYPEHTHbIX MPEeUMYLLIECTB.
CTrepxxHeBasi KOMNETEHUMS KaK XapaKTepucTrka UCNonb30BaHNA BHYTPEHHUX BO3MOXHOCTEN OUpMBbI.

9 KnioyeBble dhakTopbl ycnexa.

10 MoHaTMe Lenoykn ueHHocTn. Moaens uenoykn ueHHocten M. MNopTepa.

11 Mogenb naTu cnn koHKypeHuumn M. lNMopTepa 1 ee NpuMeHeHne A51a aHanusa oTpacneBoun cpeabl.

12 Mopenb cTpaTernyeckoro nosefeHuns pmpm B akoHommudeckown cpege A. HO. KOgaHoBa.

13 Mwuccusa opraHmsauun. Ponb 1 3Ha4eHne MUCCUM 1 ee MecTo B cucteme Lenen busHeca.

14 LleJ'IVI opraHunsaunn n uenesoe ynpasrieHune. MeTtoabl aHanusa u MoaennpoBaHnA uenen opraHunsauun.

KoHuenumsa BHelwHen cpeabl opraHunsauumun. KOMMNOHEHTBI 1 CbaKTOpr BHeLLHeN cpeabl opraHmnsauuin.

15 o o
OcobeHHOCTM BHELLHEWN cpefbl COBPEMEHHbIX OpraHnsauun.

16 MeToabl aHanun3a BHelHen cpeapbl: PEST-aHanus.

17 MeToabl aHanu3a BHeLwHen 1 BHyTpeHHeln cpeabl: SWOT-aHanus.

18 PaspaboTka n aHanua cTpatermyeckux anbtepHatme. MeToq NocTpoeHnst AepeBa PeLLEHUN.

19 MOHUTOPUHT KaKk MeTo[ aHanu3a HecTpyKTypMpOBaHHOW BHELLHEN cpedbl opraHusauum.

20 XapakTepucTvKa 1 aTanbl paspaboTku MoAeny cTpaTernieckoro ynpasneHus.

21 BbaszoBble KOHKYPEHTHbIE CTpaTernn: ycrnoBud n orpaHnN4eHmnsa nx ncrnojib3oBaHuA.

22 CTpaTeFMH nnaepcTBa Ha OCHOBE HU3KNX U3OEPXKEK.

23 CrpaTterusa guddepeHumanmmn.

24 CTpaTterus KoHUeHTpauuu.

25 Ctparterns Havnyywien CTOMMOCTW.

26 HacTtynatenbHble cTpaTerum.

27 OGopoHMTENbHBbIE CTpaTErMK AN 3aLUThl KOHKYPEHTHOIO NPerMyLLECTBA OpraHn3aLui.

28 Llenn, moTuBbl M Nnpegnockinku gusepcndukaumm. Bugbl gusepcndukaumm dmusHeca.

29 ,D,VIBepCMd)I/IKaLI,I/IH N nHTEerpauna: BOSMOXHOCTU U PUCKK ANnA opraHunsaunn.

30 OcHoBHble hopMbl 00 BLEAUHEHWIA OpraHn3aLMin Ha OCHOBE MHTErpauumn 1 gusepcudukaLmu,




5.2.2 TunoBbIe TeCTOBbIe 3a4aHnsA
K 0OCTOMHCTBAM KOHLENUMM CTpaTErMYeckoro ynpaBneHns He OTHOCAT:

a) A0NrOCPOYHY0 OPUEHTALIMIO HA BERKUBAHWE;

0) rmbkoe pearnpoBaHe Ha N3MEHEHUS BHELLHEN cpeabl;

B) OpUEHTaLMIO NPOU3BOACTBEHHON AESATENBHOCTM Ha 3anpockl NoTpebuTene;
r) getanbHyto npopaboTky nyTen JOCTUXKEHUS Lenen?

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayu, KEUChbl)

PaspaboTaTtb cTpaTermio opraHM3aLmm, UCNonb3ys crieayoLmi nnaH:
1. Obwas xapakTepucTmka NpeanpusTUS:: OpraHu3aLMoHHO-NpaBoBas OpMa; OpraH ynpaBneHusi, peLuatoLLmi
cTpaTernyeckve Bonpochkl; 0bnacTtb 4eATENbHOCTU; aCCOPTUMEHT; (PMHAHCOBOE COCTOSHME.
. dopmynupoBka MUCCUN U LieNn opraHnu3aumu.
. AHanus BHelHewn cpebl.
. AHann3 cunbHbIX 1 cnNabbix CTOPOH NPEANPUSTUS, OLLEeHKa OTKPbIBAIOLLMXCA BO3MOXHOCTEN U Yrpos3.
. PaspaboTka 1 oueHka cTpaTermyeckux anbTepHaTuB.
. Bbibop cTpaterum.
. OnpepeneHve meponpuaTUiA, NO3BOMAIOLWLMX peann3oBaTth BbIGpaHHYIO cTpaTeruio.
. OueHka cTpaTermu.

O~NO NP WN

5.3 MeToaunyeckue maTepuanbl, onpegenstowme npoueaypbl oueHUBaHUA 3HaHUN, YMEeHUN, BnageHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a[0MmKEHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6rynTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm nNo AUCUUnIIMHe

YcTHas + lMNucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE NHas

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

OK3aMeH NpoBOAMTCH B YCTHOM popme Mo 3apaHee yTBepXAeHHbIM 3K3aMeHaUMOoHHbIM Bunetam. B kaxgom
HbuneTe ABa TeoOpeTUYECKNX BONPOCA M OJHO NPaKTUKO-OPMEHTUPOBaHHOe 3aaaHue. ObydatoLwmMes 3anpeLaeTcs
Nnonb30BaTbCs KakuMun-nubo BcrioMmoratenbHbIMY MaTepranamu.

Bpems, oTBognMOeE Ha NoaroTosky K oTBeTy — 40 MUHYT.

6. YYHEBHO-METOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNIUHBI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [loa vsgaHusa | Ccbinka
6.1.1 OcHoBHas yyebOHas nutepartypa
MpuwuHa, C. A. CoBpeMeHHbIe KOHLenuun Tyna: Tynbckun https://www.iprbooks
MeHeoKMEHTa: rocyapCTBEHHbI hop.ru/119707.html
CTpaTern4yeckui negarormyeckmm 2021
MEHEeXXMEHT yHuBepcuteT umenn J1.H.
Tonctoro
JleBywwikuHa, C. B., Ctparternyeckum . . https://www.iprbooks
CBI/I}(/:TyHOBa, nr. Mezep,mmeHT Crasponons: Ceksoits 2020 hoB.ru/12175%.htmI
BoponuH, A. ., CtpaTternyeckmi MwuHck: Bbiwaniwas 2022 https://www.iprbooks
Kopones, A. B. MEHEeOKMEHT LwKona hop.ru/129945.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
Cawmoropogackas, M. . | CtpaTternyeckun BopoHex: BopoHexckuii https://www.iprbooks
MeHeOXMEHT Focyﬂ,apCTBeHHbIVI 2021 hop.ru/1 11488.html
TEXHUYECKNI
yHuBepcuteT, 96C ACB
CeHblioBa E. A. Crtpaternyeckun http://publish.sutd.ru/
MeHe)KMEHT CTPaxoBon CaHkr-leTepbypr: 2025 tp_ext_inf_publish.ph
opraHusaummn. Kypcosasi crneryntqg p?id=202521
paboTa
Kotosa A. O. CrpaTternyeckni Cankr-Metenbvor: http://publish.sutd.ru/
MeHeXMeHT. BeinonHeHve CI'I6I'yI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
KypcoBoW paboThl. p?id=20225069




6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

depnepanbHbIn 0bpasoBaTternbHbI nopTan «dkoHoMuka Coumnonorns MeHegXMeHT» [OneKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basa gaHHbIX nccnegoBaHui LieHTpa cTpaTermyecknx pa3paboTok [OnekTpoHHbI pecypc]. URL:
https://www.csr.ru/issledovaniya/

PedepaTtnBHas n cnpaBoyHasn 6a3a AaHHbIX peLeH3npyemMon nutepaTtypbl Scopus [OnekTpoHHbI pecypc]. URL:
https://www.scopus.com

OneKTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6.3 NepeyeHb NULIEH3UOHHOIO U CBO6GOAHO pacnpocTpaHAeMOoro nporpaMmMHoOro oéecneyeHus
Microsoft Windows
1C-butpukc: BHyTpeHHUI nopTan y4yebHoro 3aBefeHus
MicrosoftOfficeProfessional

6.4 OnncaHne maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AypuTtopusi OcHalueHune

CneumnanuanpoBaHHasa mebenb, 4ocka
YyeGHas ayautopus

MynbTuMeguiiHoe obopyaoBaHue, cneunanmsanpoBaHHas mebenb, Jocka
NekynoHHas y A PyA H P A

ayauntopus
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