MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

YTBEPXOAIO

MepBbIN NPOPEKTOp, MPOPEKTOP
no YP

A.E. PyauH

Pa6o4yasa nporpamma guUCLUUNNUHBI

B1.0.14 | OcHoBbI NPOEKTHOWN OeATENbHOCTU

Y4yebHbIN nnaH: 2025-2026 38.03.01 USCT Bbyx y4et, ayaut u puH koHc O30 Ne1-3-151.plx

Kadbenpa: | 29 | MeHegxmeHTa

HanpaBneHue noaroToBku:
(cneunanbHOCTD)

38.03.01 BkoHOMMKa

Mpodmnb noaroToBKuM: Byxrantepckui yyeT, ayauT n (oMHaAHCOBbIN KOHCANTUHI
(cneunanusaums)

YpoBeHb oGpasoBaHus:  Gakanaepuat

®opma obyyeHus: OYHO-3a04Hasd

MnaH yye6HOro npouecca

KoHTakTHas paboTa j

Cemectp afvuaminuxeg Cam. | Kowtpons, Tpynoé dopma )

MKOCTb, NPOMEXYTOYHON

(kype Ansa 3A0) | 1ovium 325:1&' paGota yac. AT eoram
2 = ; : = : > 3avet

PNa 4 8 92 4 3
Wroro ML 4 8 92 4 3
PNa 4 8 92 4 3

CaHkT-lNeTepbypr
2025



Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
CTaHAapToOM BbicLllero obpasoBaHusa nNo HanpasneHuto noarotoskn 38.03.01 SkoHOMUKa, YTBEPXKOEHHBIM NPUKaA30M
MuHo6pHaykn Poccum ot 12.08.2020 r. Ne 954

CocrtaButensb (1):

PhD, OoueHT YurnpmnHosa MapuHa
BnagumuposHa
Ot kadeapbl cocTaBUTENS: TutoBa MapuHa HnkonaeBHa

3aBegyowmn kagegpon MeHeaXXMeHTa

Ot BbINycKatoLlen kadeapbi: ®paguHa TaTbsHa
3aBepyowmn kagenpom MnbnHWYHa

MeToaunyeckui otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb gucumnnuHbl: Llenbio ocBoeHNs AucUmMnnunHbl BRsieTcs BblpaboTka y oby4datomnxcst 3HaHUM 1 HaBbIKOB,
HeobxoaumbIX Ans ahPEKTUBHOW AEATENBHOCTA MO YNPaBMEHNO NPOEKTaMU CO3L4aHNSI HOBbIX XYAOXECTBEHHbLIX U3AEnuii n
opraHusaumm ux NPon3BoACTBa Ha OCHOBE BNageHus MeToonormen yrnpasneHus npoekTamm

1.2 3apgauv AMcUUNNUHbI:

- NPOAEMOHCTPUPOBaTL crneumduKky NPOEKTHOro ynpaBfeHus, BblAeENUTb (OYHKUMOHAmNbHbIe 06nacty ynpaeneHust
npoekTamu;

- BblpaboTaTb HaBbIKM MPUMEHEHNA METOOO0B YNpPaBIiEHUS NPOEKTaMu U 0603HAUNTL KITHOYEBBIE TOYKU MPUMNOXKEHUS
ynpaBneH4Yeckoro BO3EeNCTBUS Ha pasfiMyHbIX CTagusix NpoekTa, cOopMMpoBaTb CUCTEMHOE MPEACTaBIEHME O MPOEKTHOM
MEHEeMKMEHTE;

- NoBbICUTb 3(MEKTUBHOCTL MPAKTUYECKON OeATENbHOCTU obyvarowmxca B 0b6nacTtv ynpaeneHus npoektamu m
cnocobcTBOBaThL YCMNELHOMY NOCNEAYOLEMY MPUMEHEHNIO NOMNYyYEHHbIX 3HAHWUI

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpeaBaputensHas NOAroTOBKa NpeanonaraeT cosfgaHne 0CHOBbI AN (OPMUPOBAHUSA KOMNETEHLUMIA, YKasaHHbIX B .
2, NPV U3yYEHUN OUCLUNIIVH:

OpraHunsaumoHHoe noBeadeHne
lMNpaBoBeneHne
OKoHOMMKa

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OAUCLUNIUHDbI

YK-2: CnocobeH onpeaensTb Kpyr 3agay B pamKkax NoCcTaBfeHHOMN Lienu 1 BbiIGUpaTh onTUManbHbie cnoco6bl nx
pelueHusi, UICXOAA U3 AeCTBYIOLUX NPABOBbLIX HOPM, UMEIOLLMXCS PECYPCOB M OrpaHUYeHUi

3HaTb: —XapakTepncTtukm 1 maccmcbmxaumm NPOEeKToB, MeTOodbl onpeaeneHnsa uenen, pe3ynbTaTtoB NPOEKTa, nokasarenen nux
AOCTUXEHUA; NOHATUE 3TAaNOoB XXU3HEHHOIO LMKIa npoeKkTa U UX XapakTepucTtuky, NnpuHUunbl OLeHKN I'IOTpe6HOCTeIZ B pecypcax
N nX rpynnmpoBkn no suaam.

YMmeTb: — yCTaHaBnnBaTb MacwTab uenem no sTanam >XWM3HEHHOrO LMKNa npoekrta,; aHann3npoBaTb CpaBHUTEIbHYHO
3q3(lbeKTVIBHOCTb NPOEKTOB; OCYLUECTBIIATb Bbl60p crnocobos nony4yeHuna XenaemblX pe3ynbTatoB U3 alibTePHaTUBHbIX
BapuMaHTOB; onpeaendTb coaepxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: —HaBblkamMn aHanu3a BHELLUHEN 1 BHyTpeHHeVI cpeabl peann3dyemMoro npoekTa, AekoMmno3nuum uenu, onpegeneHns

Hal'lpaBJ'IeHVIVI n mMmeTonoB 3q3CbeKTVIBHOFO peweHna 3agady npoekTa; MetogamMmu OUEeHKU anHumnmaanon peanndyemMmocTun
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMeHeM, BbICTpanuBaTh U peann3oBbiBaTb TPAaeKTOPUIO CaMOPa3BUTUA Ha
OCHOBe NPUHLUNOB 06pa3oBaHUsA B TeUeHne BCel XKU3HU

3HaTb: —MeToAbl TanlM-MeHeKMEeHTa, yCcnoBua OCBOE€HUA HOBbIX ponel7| n q3yHKLWIl7I B KOMaHAE npoekTa Ha OCHOBe
camMopas3BnUTUA; 0cobeHHOCTM MOTMBaLMK, B TOM 4YuUCrne B ﬂpOGKTHOVI AeATEeNIbHOCTU; CYLWWHOCTb ﬂpOGKTHOVI [eATenbHOCTU B
pamMKax CcoBCTBEHHOIO pas3BnUTUA n 06pa3OBaHMﬂ;MeTOLI,bI COOTHeCeHuA pe3dynbTaToB NpoeKTa N NnepBoHavaribHbIX BINOXEHUMN.

Ymetsb: —pa3p368TblBaTb MU ncnonb3oBaTb CETEBOM rpa(bMK, anarpaMmy npeawecTtBoBaHuA, MeTon KPUTUYHECKOro nyTu;
onTMMNU3NpoOBaThb KarneHaapb pa60T, COKpalwlaTb noBTopdAwlmnecda onepauuun, d)OpMI/IpOBaTb pe3epB BpeMeHu, B TOM 4ucne
Aana aktyanusaumu 3HaHWUI; HaxoauTb 3aBUCMMOCTU mMexay ypoBHeM 06pa3OBaHMﬂ n Ha60pOM BbINOJTHAEMbIX d)yHKLI,I/IIZ;
aHanusnpoBaTb HeCTaHAapTHble MNPOEeKTHble CUTyaumMm U BbIABNATb Tpe60BaHl/Iﬂ K aKtyanusauumum COBCTBEHHBIX

npodeccnoHarnbHbIX 3HAHUIA N HaBbLIKOB; MPUMEHATL PE3EPB BPEMEHU Kak CPEACTBO COOCTBEHHOrO pasBMTUSA U MOBbILEHWS
KBanudukaummn.

BnageTb: —HaBblkaMu MMaHUPOBaHWS, LenenonaraHusl, OUeHKM W aHanM3a BpPeMEHHbIX PecypcoB, pas3paboTku NUYHON
CMUCTEMbl TalM-MeHeI)KMEHTa; HaBblkaMi CaMOCTOSTENbHOMO BbIMOMNHEHUA paboT B paMKkax KONMEeKTUBHON OeATeNnbHOCTY;
HaBblkaMN NPOEeCCUOHANLHOIO U NIMYHOCTHOIO camopasBuTVe B XO[e peanus3auun NpoekTa; HaBblkamy BbiCTpauBaHUA
JanbHeiwmnx o6pasoBaTenbHbIX MapLUPYTOB U NPOdeCcCcUoHanbHoOM Kapbepsbi.
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Tema 1. lNoHaATHE, KaTeropun n cogepxxaHne
NPOEKTHOWN OeATENbHOCTU.

Mopxopbl kK onpeaeneHnto NPoeKkTa
cofepXaHuo NPOEKTHON AesATENbHOCTH No
FOCT P MCO 21500-2014, TOCT P 56715.2 -
2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, metogonorun PRINCE2 u ap.
dakTopbl NpoeKkTa: 0OHOKPATHOCTb U
YHWKaNbHOCTb, Liefb, PECYPCbl, OFPaHUYEHMUSI.
CybGbeKTbl NPOEKTHOM AeATENbHOCTU. JTanbl
YKM3HEHHOTO LMKNa npoekTa u
obecneunBatoLLme asbl MPOEKTHOro LuKa:
paspaboTka 1 peanusaunsi NPoekTa;
ynpaBrneHue u agMMHUCTPUPOBaHUE NpoekTa.

Tema 2. Knaccudumkanmsa npoekTos 1 BUAbI
NPOEKTHOTO yrpaBreHus.

Moaxoapl Kk knaccudmkaLum NpoeKToB No
o0bekTy, pesynbTaTy, UeneBon 3agade,
CPOKY,

OrPaHNYEHHOCTU PECYPCOB COBOKYMHOCTH
NpoekToB, TpeboBaHNsIM KayecTBa,
y4yacTHMKam u gp. XapakTrepuctuika
TEPMUHArbHbIX, PA3BUBAIOLLUXCH, OTKPbITLIX
NPOEKTOB, MyNbTUNPOoeKkToB. OCOBEHHOCTH
peanusauum NpoOeKToB B MaTepmnanoemkumx,
TPYOOEMKNX, IHEPTOEMKMX U
WHOpMaLIMOHHOEMKUX chepax
OesaTenbHOCTUN U NpeaMeTHbIX obnacTax ¢
Yy4EeTOM OrpaHUyYeHUin TEXHNYECKOTO,
3KONTOMMYECKOro, coumanbHoro, MHaHcoBOro
Xapaktepa U onpeaeneHHoCcTu pesynbTaTa.

10

Tema 3. OBOMOLMOHHbIE 3Tanbl Pa3BUTUS
NPOEKTHOWN OeATENbHOCTU.

Knaccuuyeckune Teopusi opraHn3aLmoHHON
peatenbHocTu . MaHTa, A. Panonsa, M.
Bebepa n gp. KoHuenuns ynpasneHus no
uensm M. Opykepa. MatpuyHble CTpyKTypb! J1.
blonuka. KonnyecTBeHHbINM Noaxoa B
ynpaBneHun NpoeKkTamu: KaneHgapHoe
ceTeBOe NnaHMpoBaHue no ctagusam
XKM3HEHHOTO LMKNa, NpeanpoeKTHbIA aHanms,
3aga4qn onTMMM3aLmm o6 bEMHbIX
nokasartesnien npoekrta. PasButne CUCTEMHOIO
noaxoa B ynpaBreHuM NPOEKTOM 1
MexXamcuunamHapHom caepsl
npoceCcCcUoHansHoON AeaTENbLHOCTY.
lMporpaMMHbIe KOMMMEKChl MPOEKTHOrO
ynpasneHus. KoHuenuumsa nporpaMMHo-
LeneBoro yrnpaBneHus.

12

HU

Paspen 2. OPTAHN3AUWA N YTTPABIIEHVE
NMPOEKTHOU OEATENBHOCTLIO

10




Tema 4. CogepxaHue 1 atanbl NPOEeKTHON
OesTenbHOCTH.

CpaBHUTENbHasa xapakTepucTuka TekyLlen n
NPOEKTHOW AesATeNnbHOCTN OpraHM3aunn.
Ba3soBble aneMeHTbl ynpaBneHust NpOeKToM:
paboTbl, pecypchbl, pe3ynbTaTbl, PUCKN.
Tunonornyeckue NPUHLMNbI FPYNMUPOBKM
pecypcoB. YPOBHM yNpaBreHnsi NPOEeKTOM:
LernenonaraHue, NPoOeKTMpoBaHue,
peanu3auun. [lekoMnosnums uenm npoekTa
Ha OCHOBE CTpaTerun opraHusauuu.
KauyecTBeHHbIe 1 KONIMYECTBEHHbIE METOAb!
OLLEHKN anbTepHaTUB AOCTUXEHUS Lienu.
MpeomeTHble OYHKUMN yNpaBrieHus
NPOEKTOM: NIiaHMpoOBaHue, opraHm3aLms,
KOOpOUHAaLUMS, KOHTPOIb. PyHKUMK
obecneunBatoLlen eaTenbHOCTU:
cornacoBaHue, UCMOJTHeHe,
npegocTasneHve MHopmauumn, NoAroToBka
npegnoXeHun.

MpakTnyeckue 3aHATUA: NpakTU4ecKkoe
3agaHue no nocTpoeHuto rpacuka . MaHTa
no aTanam npoekTa

Tema 5. OpraHnsaumoHHas CTpyKTypa
NPOEKTHOr0 MEeHeKMEHTA.

lMoHATME OpraHn3auMOHHOM CTPYKTYPbI
ynpasneHuns npoektoMm. MNpuHumnbI
NpoeKTMpoBaHnst paboT B opraHM3aunm.
AOxokpaTuyeckuin xapaktep
OpraHn3auUMOHHON CTPYKTYPbI peann3aumm
npoekTa. MpuHLmMnbI KNaccudukalmm
OpraHn3aunoHHbIX CTPYKTYP B 3@aBUCUMOCTH
OT CoAepXaHus NpoekTa, ydacTus
NOCpPeaHUKOB, MPUHLUMNA LeHTpanu3auumn
BNacTu un 1.4. ®yHKUMOHAmNbHbIE, MaTPUYHBbIE,
NPOEKTHO-LieNeBble, CMELLaHHbIE
(rmbpugHble) cTpykTypbl. OpraHmM3aumnoHHble
CTPYKTYpbI C co3gaHve komaHg. BHegpeHne
WHCOPCUHra.

lMpakTnyeckme 3aHATUS: ceMmHap "y4eT n
knaccudukaumsa puckos npoekra”

Tema 6. QkOHOMMYECKME acneKTbl MPOEKTHOM
[eATenbHOCTU.

MpuHUMNBI NOCTPOEHNs BrogkeTa NpoekTa.
TunoBoe copepxaHue pacxodos U
WCTOYHMKOB VX NMOKPbITMS MO BUAAM NPOEKTOB
W 3Tanam Xu3HeHHoro uukna. lNMoxatue,
KpUTEpMM n MeToabl 000CHOBaHMS
3KOHOMMYECKOW adhpeKkTUBHOCTM nopTdhens
npoektoB. O6ecnevyeHne conocTaBMMOCTH
pasHOBPEMEHHbIX SKOHOMUYECKMX
nokasartesnien u y4yet haktopa pucka no
NPOEKTY.

lMpakTuyeckue 3aHATUA: peLueHue 3agay no
OLLeHKe 3KOHOMMYECKoN 3 EKTUBHOCTH
npoekTa

Pasgen 3. COUMOKYIbTYPHbBIE ACMNEKTHI
MNPOEKTHOW OEATENBHOCTU

14 HU
14
15 ra




Tema 7. CoumanbHo-Ncnxonornyeckmne
YHKUNN NPOEKTHOM AEATESNTbHOCTMU.
KomaHga kak opraHusaunMoHHOE peLleHne
YHKUMOHaNbLHON CTPYKTYPbI NPOEKTA.
KomaHnga npoekta u komaHaa ynpasreHus
NPOEKTOM: NPMHLUMMbLI OpraHmn3aunmn n
B3aMmogencTeus. PyHKUMKM yripaBneHust
NPOEKTOM: MOTMBALMS, CTUMYNMPOBAHKE, 1 10 rn
rymMaHu3auusi, KOpnopaTnBHOCTb.
CTpyKTYypHblE MeTOAbI YrpaBneHns
KOH(SIMKTOM B NPOEKTHON AEeATENbHOCTH.
Moaxoabl K OLEHKE coLmanbHOM

AP PHEKTUBHOCTU NpOEKTA.

MpakTnyeckme 3aHATUSA: genosas urpa "Tum
ounguur"

Tema 8. dopmupoBaHme camooby4atoLlencs
opraHu3aumm Kak OTKpbITbIA NPOEKT

3agauwn, cTpaTtermm n NpoeKkTbl KOMMaHUN Kak
HenpepbIBHO NPOTEKalOLWNE YHUKAmNbHbIE
npouecckl. CoBepLUEHCTBOBAHME NPOEKTOB,
npoLeccoB, MOTMBALMMK U KBanudukauum
COTPYOHVKOB C y4E€TOM BO3HMKAKOLLNX
(haKTOPOB XO3ANCTBEHHOW OEeATENbHOCTY.
O6y4arowmm KOHCaNTUHS: pa3BUTME HABbIKOB
KOMMYHWKaLWW,
KNMEHTOOPUEHTMPOBAHHOCTMH,
OpraHM3aumoHHOro gu3arHa,
NpOrpaMmMmnpoOBaHus, XygoXKeCTBEHHOIO
TBOpYeECTBa, paboTa B YCrOBUSIX
HeonpegeneHHocTy 1 ap. MNpusHaku
camoobyu4atoLuencsa komnadmm no M. Pedler:
COBMECTHbIE MPOEKTbI B KOMMaHW 1
CBSI3aHHbIX rpynnax; NoCTOsiIHHOe
camopasBuTe COTPYOHWKOB Ha
MHAMBUAYanbHbIX NOTPEOHOCTAX U
OTBETCTBEHHOCTU; hopMMpoBaHme 1 7 ra
TpaekTopuu u 6ogxeTa camopasBuTUs U
Kapbepbl; pacnpeaeneHne ponen B KOMaHae
Ha OCHOBE 3KCNepuMeHTa 1 Ans
obecneyeHus pocta coTpyaHuKa; knumat
CnocobCTBYOLWMIA 00YYEHUIO. [ncUmnmvHbI
camoobyu4atoLuencsa komnaHmm no Peter M.
Senge: MeHTanbHbIe KapTbl; KONNEKTUBHOE
oby4eHune; NMYHOE MacTepCTBO; yMEHME
BUAETb NEPCMNEKTUBbI; CUCTEMHOE
MblILLNIEHNE. DTanbl NPOEKTUPOBaAHUS
camoobyu4atoLencs opraHnsaumm. Npobnembl
camoobyu4atoLencs opraHnsaumm:
OrPaHNYEHHOCTb BPEMEHHBIX,
MHOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HM3Kast MOTUBaLA PYKOBOAMTENEN U
COTPYOHWKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
peLLeHnIA; H3Kast OLeHKa 3Ha4YMMOCTK
pe3ynbTaToB; NOTEHLMaNbHble KOHMIUKTbI.
lMpakTnyeckme 3aHATUS: genosas urpa "Tum

oungunr"
Utoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92
KoHcynbTauum n npomexyTovHas aTrectaums 025
(3auver) ’
Bcero koHTakTHas paborta n CP no 12,25 92

OVUCLMMNMHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4ebHbIM NnaHoM He NpeaycMoTpeHo
5. ®OHJ, OLIEHOYHbIX CPEOCTB ANA NPOBEAEHUSA NPOMEXYTOYHOW ATTECTALIUMK




5.1 OnucaHue nokasarenemn, KputepueB U CUCTeMbl OLleHUBaAHUA pe3ynbTaToB 06yquml

5.1.1 NMokasaTtenu oueHMBaHUA

Koa
KOMNeTeHunn

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

HanmeHoBaHWe oLEeHOYHOro
cpeacTea

YK-2

WNanaraeT xapakTepUCTUKU U KNnaccuduKkaLmum NpoekTos, MeTo bl
onpefeneHns Lenei, pesynsbTaToB NPOeKTa, nokasartenei nx
[OOCTUKEHUST; MOHATME 3TaroB XU3HEHHOro LKA NpoeKkTa U ux
XapaKTepUCTUKY; NPUHLMIbLI OLIeHKN NoTpeBGHOCTel B pecypcax U ux
rpynnMpoBKK Mo BuaaMm.

YcTaHaBnvBaeT mMacluTab Lenei no atanam Xu3HeHHOro LuKa npoekTa;
aHanuampyeT cpaBHUTENbHYIO 3EKTUBHOCTb NPOEKTOB;
ocylLecTBNsAeT BbIGOP Crocob0B NoMyyYeHNUs XernaeMblxX pesynbTaToB 13
anbTepHaTUBHbIX BApUaHTOB; onpeaenseT cogepXxaHue paboT NpoekTa,
NPOBOAUT aHanu3 ocyLLecTBUMOCTU, 06bema paboT, pecypcos.
MpoBOAMT aHanu3 BHELUHEN 1 BHYTPeHHel cpeabl peanuayemMoro
npoekTa, AeKOMMNOo3nLMIo Lienu, onpeaeneHre HanpasneHuii 1 MeToaoB
3(bheKTUBHOrO peLleHns 3aaad NpoekTa; oueHMBaeT NPUHLUNUAanbHYH
peannayemMocTb NPOeKTa C Y4eTOM OCHOBHBIX OrpaHUYeHi
TEXHWUYECKOro, 9KOMOorM4ecKoro, coumansHoro, (oMHaHCcOBOro M ApYyroro
XapakTepa.

nepeyeHbL BONPOCOB ANs
yCTHOro cobecenoBaHus

MepeyeHb NpakTUYeCcKmUx
3apaHumn

YK-6

XapaktepuayeT MeToabl TaiM-MEHEI)KMEHTA, YCITOBUS OCBOEHUSI HOBbIX
ponen n yHKUMIN B KOMaHAe NpoekTa Ha OCHOBE CaMOpa3BUTHUS;
0COOEHHOCTN MOTMBALMK, B TOM YMCIE B NPOEKTHOWN OEATENbHOCTY;
CYLLHOCTb NPOEKTHOM AeATENBHOCTN B paMKax COOGCTBEHHOIO pa3BuTus
1 obpasoBaHMs; METOObI COOTHECEHMS Pe3ynbTaToB NPOEKTa U
nepBoOHaYarbHbIX BIIOXEHUI

PaspabaTbiBaeT 1 ncnonb3yeT ceTeBon rpaduk, gnarpaMmmy
npeaLecTBOBaHUSl, METOA KPUTUYECKOrO NyTW; ONTUMU3NPYET
KaneHgapb paboT, cokpallaeT NOBTOPSIIOLLMECS onepauun, hopMmpyeT
pe3epB BPEMEHU, B TOM YMCIIe A8 aKTyanu3aummn 3HaHum; HaxoauT
3aBMCUMOCTU MeXay YPOBHEM 06pa3oBaHmst U HAGOPOM BbINOSHAEMbIX
YHKUNIA; aHanM3npyeT HecTaH4apTHbIE NPOEKTHbIE CUTYaLMKN U
BbiABNSAET TpeboBaHUS k akTyanmnsaumm co6CTBEHHbIX
npodeCccnoHarnbHbIX 3HAHWI Y HABLIKOB; NMPUMEHSIET PE3ePB BPEMEHMU
Kak CpeCTBO COOCTBEHHOIO pa3BUTUSI U MOBLILLIEHNST KBanudukauuu.
MnaHunpyeT, onpeaensieT Uenu, oueHMBaET 1 aHaNM3NPyeT BPEMEHHbIE
pecypcbl, pa3paboTku IMYHOWM CUCTEMBI TANM-MEHEKMEHTA;
CaMOCTOSITENbHO BbIMOMHAET paboTbl B paMKax KOSNeKTUBHON
[eATenbHOCTUN; NpOodEeCcCMOHanbHO M NIMYHOCTHO pa3BMBaETCS B X0o4e
peanusauum NpoekTa; BbICTpanBaeT fanbHelne obpasoBaTerbHble
MapLUpyThl 1 NPOdECCUOHArNbHbIE Kapbepbl.

nepeyvyeHb BOMpPOCOB And
YCTHOIo cobecenoBaHus

MepeyeHb NpakTU4ecKnx
3agaHun

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepun oLeHMBaHUA chopMMpOBaHHOCTY KOMMNETEHLUI

YcTHoe cobecenoBaHue MucbmeHHas paboTa

3ayTeHo

OO6yuvatowmimncsa cBOEBPEMEHHO BbINMOSHNN
npakTnyeckne paboTbl U NpeacTaBun
pe3ynbTaTbl B hOpMe npe3eHTauum
(Microsoft Office Power Point);Bo3moxHO
[Jonyckasl HeCyLLLeCTBEHHbIE OLUMOKM B
OTBETE Ha BOMPOCHI NpernofasaTtens.
YuuTtbiBatoTcsl 6ansbl, HAKOMMEHHbIE B
TeueHue cemecTpa.

He 3a4teHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOMHUIT
YaCcTM4YHO) NpakTuyeckme paboTbl, He
npeacTtasun pesynbtaTbl B opme
npesenTauun (Microsoft Office Power Point,
OONyCTWIN CyLLeCTBEHHbIE OLWNOKN B OTBETE
Ha Bonpockl NpenogasaTens. He
yuuTbiBatoTCca 6annbl, HAKONMNEHHbIE B
TeuyeHune cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3ajaHUSA UMM UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n |

dopMynMpoBKM BOMPOCOB

Kypc 2




—_

1. MNoHsTHe, KaTeropumm n cogepxaHune I'IpOGKTHOVI [eATEeNbHOCTI.

2 19. KayecTBeHHbIE 1 KONMUYECTBEHHbIE METOObl OLEHKN anbTepHaTUB OOCTVXEHUS Lienu.

3 2. MNpoekT: noHATHE, KnaccudunkaLmsa npoeKTos

4 3. ®akTopbl NpoeKTa: OAHOKPATHOCTb M YHUKarNbHOCTb, Liefb, PeCypCbl, OrpaHUYeHns.

5 4. Knaccudumkauus npoeKkToB 1 BUAbl NMPOEKTHOro ynpasneHus.

6 5. CtaHgapTbl ynpaBneHusa NpoekTaMun: Buabl, OCHOBHbIE MOJIOXEHUS.

7 6. MeHeXep npoekTa: NoOHATUE, CXeMbl OpraHn3auMm MeHeKMeHTa npoekTa.

8 7. MeHeXep npoekTa: acnekTbl, Llenv 3agay, HanpasreHus AesTeNbHOCTY.

9 8. Knaccuueckue Teopus opraHnsaumoHHon gesatenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenuwms
ynpasnenuns no uenam . Opykepa.

10 9. KonnyecTBeHHbIM Noaxoa B yNpaBrneHUn NPOeKTamMm: kasneHfapHoe CeTeBoe NaHMpoBaHme No CTaauam
XKM3HEHHOro UMKna, NpeanpoeKkTHbIN aHanns, 3agadv onTumMusaumn o6 beMHbIX NokasaTenen npoekTa.

11 10. PasButue CHCTEMHOTO NOAXOAA B YNPAB/EHUN NPOEKTOM 1 MEeXANCUMNIIMHaPHON cdepsbl
npodeccnoHanbHOM AeaTeNbHOCTH.

12 11. NporpaMMHble KOMMMEKChI MPOEKTHOro ynpaBreHus!.

13 12. KoHuenums nporpaMMHO-LeNeBOro ynpasneHus.

14 13. ComepxaHue n atanbl NPOEKTHOW AEATENBHOCTN.

15 14. CpaBHUTENbHAsA XapakTepnUCTMKa TEKYLLEN N MPOEKTHON OeATeNbHOCTN OpraHn3aunm.

16 15. Ba3oBble 31EMEHTLI yNpaBreHns NPOeKToOM: paboTbl, pecypchl, pesynbTaThbl, PUCKU.

17 16. Tunonornyeckne NPUHUMUNbI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHus NpoeKkToM: LernenonaraHie, npoekTupoBaHue, peanmsauum.

19 18. [lekomMno3nuus uenu npoekTa Ha OCHOBE CTpaTernM opraHm3aumm.

20 20.MpeameTHble OYHKLUKX yNpaBieHns NpoeKTOM: NIiaHNpoBaHne, opraHn3aLms, KOOpAMHaUNs, KOHTPOrb.

21 21. OyHKuMK oGecneqMBaPmeﬁ OesTenbHOCTU: cornacoBaHue, UCNONHeHUe, NpeaocTaBneHne nHdopmauuu,
noAroToBKa NpeasioKeHNN.

22 22. OpraHu3aumoHHas CTPYKTypa NPOEKTHOro MeHeAXXMeHTa.

23 23. MprHUMNbI NPOEKTUPOBAaHUSA paboT B OpraHn3aumm.

24 24. MprHUMNbI NOCTPOEHUS GloaKeTa NpoeKkTa.

o5 25. TunoBoe cogepxaHne pacxodoB N UCTOYHUKOB MX NMOKPbITUS MO B1AaM NPOEKTOB M Tanam XXU3HEHHOro
uukna.

26 26. MNoHaTHe, KpuTepun n MeToabl 060CHOBaHWNST SKOHOMUYECKOM 3P PEeKTMBHOCTU NpoekTa, nopTdens
NpOEeKToB

27 27. KomaHga npoekTa 1 KomaHga ynpasreHUs NpoeKkToM: NPUHLMIMBLI OpraHu3aunm 1 B3aumMoaencTems.

28 28. dyHKUMM ynpaBneHus NpoeKkToM: MOTUBaLWS, CTUMYNMPOBaHUE, r'yMaHn3aunsi, KOprnopaTuBHOCTb.

29 29. CoBepLueHCTBOBaHUE MPOEKTOB, MPOLECCOB, MOTMBALMN 1 KBanmdukaumm COTPyAHMKOB C y4ETOM
BO3HMKaOLWNX (PaKTOPOB XO3ANCTBEHHON AeATENbHOCTU.

30 30. ObyyvatoLwuin KOHCaNTUHT

31 31. Pa3BnTue HaBbIKOB KOMMYHUKaLMKN, KNIMEHTOOPUEHTUPOBAHHOCTU, OPraHM3aunoHHOro An3anHa,
NporpaMMMpoBaHns, Xy4OXKECTBEHHOTO TBOPYECTBA, paboTa B YCNOBUSAX HEONPEOENEHHOCTM U ap.

3 32. MNMpunsHakm camoobyyatoLerica komnaHum no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUWN 1 CBSA3AHHbIX

rpynnax

5.2.2 TunoBble TeCTOBbIe 3a4aHus

He npegycmotpeHo

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHuUA (3agaym, Kenchbl)




Keric 1. lMNoBbiweHne adhPeKTUBHOCTUN AEATENBHOCTU YHUBEPCUTETA.

Bbl AiBMsieTeCb CTYAEHTOM KIacCU4ecKoro yHusepcuteTa. B kaxxaom yHUBepCcUTETE MOXHO  BbI-OENUTb  TPU
rpynnbl  MPOLLECCOB: OCHOBHblE 6U3HEC

- npoueccol; obecnevmBatoLLe NPoLECChI; NPOLEeCcCh ynpaBneHns. Peaynbtatom 0CHOBHbIX B13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHns MoryT

ObiTb OOpasoBaTenbHble YCNyrM W MPOAYKTbl, Hay4YHO-TEXHWYECKME

pa3paboTk1, HHOBaLMOHHas npoaykuus. 3agaden obecneunBaroLLnx NpoLECCOB ABMSETCA pecypcHoe
obecneyeHne ppyrux TuNoB mnpoueccoB. [lpoueccel ynpaBneHusi popMupyroT yripaBneHue OeaTenbHOCTbIO
yHuBepcuTeTa.llpumeHutensHo Kk obpasoBaTenbHOM [OeATeNbHO-CTU MOXHO BblAENUTb 6 OCHOBHbIX BU3Hec-
NpoLEeCCoB:

1.NoaroToBka u opraHm3aumsa y4ebHoro npouecca.

2.lMpuBneyeHne abUTYpUEHTOB.

3.0OpraHnsaums npMemMHon KaMmnaHuu.

4 Peanusauuns y4ebHoro npouecca.

5.0praHusauns Hay4yHo-1ccrnegoBaTenbCKoN AEATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BblNyCKHUKaMMU.

K obecneunBatoLwmm npoueccam OTHOCHT:

1.AOAMUHNCTPATMBHO-XO3ANCTBEHHOE 0becneyeHme.

2 .MartepuanbHo-TexHU4Yeckoe obecneyeHue.

3.KagpoBoe obecneyeHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecne4veHune NHDoOpMaLMOHHOW MHAPACTPYKTYPbI.

6.06ecneyveHne 6e3onacHOCTM pecypcoB, NepcoHarna u CTyaeHTOB.

B rpynne npoueccos ynpasneHus BbIAENSIoT:

1.YnpaBneHne omHaHcamu.

2.¥YnpasreHne nepcoHanom.

3.YnpaBneHvne MMyLLECTBOM.

4.YnpasneHue nHhopmaLmen.

5.YnpasneHve MapkeTUHIOM.

6.YnpaBneHue Kka4ecTBOM.

3apaHue K Keuncy:

MpeanoxuTe HECKOMbKO MAEV NPOEKTOB AN KaXAoW rpynbl MPOLEeccoB (OCHOBHbIX GU3HeC-MpoLeccos,
obecneymBaOLMX MPOLECCOB, MNPOLECCOB YMpaBreHns), KOTopble, MO BalleMy MHEHMWI0, MOBbICAT 3(PPHEKTUBHOCTL
nesTenbHoCTM yHUBepcuteTa. OCHOBHbIE TpeboBaHUS K MAesAM —MakcuManbHas peanucTYHOCTb,  NPOrHO3MPYeMOoCTb
BO BpEeMeHu, MpuBMeKaTenbHOCTb, OnpeAeneHHoe BpemMs Havana UM OKOHYaHus nNpoekTa.

Kenc 2. lNMporpamma BbIXxoA4a Ha pernoHarbHble pbIHKU.

MHorne KkpymnHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbiHKM Poccuncknx perno-Hos. [pexae
BCEro, 39TO MPOAMKTOBAHO HeobXOAMMOCTbIO pacluMpeHns 6u3Heca B LENOM W OFPOMHbLIM, HEOCBOEHHbLIM
noTeHuManom perMoHaneHblx cektopoB. Elle oavH  dakTop —npechilleHne pbiHKa Takux KPYMnHbIX TFOPOAOB, Kak
MockBa u CaHkT-lNeTepbypr. Mpowns-BoacTBeHHOE 0ObeanHeHe «CxogHa-MNMnuTpoM» Takke MOCTaBUNO nepen
coboi 3agadvy OCBOEHUS pernoHanbHbiX pPbIHKOB. [1pou3BoACTBEHHOE HAPO  XONAvHra CoCTaBnsAlT ABa
npeanpuaTmsa -MOCKOBCKMI  9KCMEpUMEHTarbHbIN  3aBOA APEBECHO-CTPYXXEYHbIX MnMT W Ae-Tanem u  CxopHeHckas
abpuka 6bITOBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuntanacb CaMbIM KPYMnHbIM
npeanpuaTveM no npousBoAacTBy Mebenum B EBpone. [lpogyKuusi npeanpuaTis -BbICOKOKayecTBeHHasi OblToBas,
petckass M odwmcHaa koprnycHas mebenb, NaMMHMPOBAHHbIE W KalUMPOBaHHbIE [OPEBECHO-CTPYXEYHble NMuUTbl U
nonydgabpu-kaTbl AN M3rotoBneHus medenu. [ina peanvsauuy cBoero 3aaMbicna 0obeauHeHe NPUCTYMNUIO K
pa3paboTke NporpaMMbl BbIX04a Ha permoHarnbHble PbIHKU.

3apaHue K kewcy:

1.CchbopmumpyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOMMKHbI, MO BalleMy MHEHWUIO, BOUTU B MPO-rpaMMy BbIXxoda
Ha pernoHanbHble PbIHKU.

2.0npepenute  MpUHaANeXHOCTb MpoekTa K  onpeaeneHHow KnaccugumkauMoHHOW rpynne B COOTBETCTBUN C
CYLLECTBYIOLLMMU KPUTEPUAMMN.

5.3 MeToaunyeckue maTepuansl, onpegensowme npoueaypbl OLeHUBaHUA 3HAHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NpPaKTU4YeCKoro onbIiTa J4eATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4aroLerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40MKEHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS yCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE MHas

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

B TeueHne cemMecTpa BbINOJTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMﬂ Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YyebHasa nutepartypa

ABTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnvHa BusHec http://www.iprbooksh
KupudeHko, A. no A Bykc 2019 op.ru/82359.html
KpalueHnHHuKoB, A. YnpasreHue npoekToMm B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOW NPaKTUKe obpasoBaHue op.ru/79685.html
Benbiit, E. M., YnpaBreHune npoekTamu Capartos: A1 Mu Jp 2018 http://www.iprbooksh
PomaHoBa, U. B. Meauna op.ru/70287.html
*Kukuna O.B. OcHOBbI NPOEKTHON Cankr-NeTen6vor http://publish.sutd.ru/

hesaTenbHOCTU CI'I6FYI'IPI',D,yp ) 2025 tp_ext_inf_publish.ph

p?id=202564
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
Jazapes, C. 1., leomeTpuyeckne ocHOBBbI TamboB: TambBoBCKUIA https://www.iprbooks
Koeanes, C. B., NPOEKTHOW AEATENBHOCTHN rocyaapCTBEHHbIN 2020 hop.ru/115764.html
KysHeuos, M. A. TEXHNYECKUIN
yHuBepcuteT, O5C ACB
BeckpoBHas B. A., OcCHOBbI MPOEKTHOMN CankT-MeTen6vor http://publish.sutd.ru/
Kyxoma tO. H. hesaTenbHOCTU CI'I6FYI'IPI',D,yp ) 2023 tp_ext_inf_publish.ph
p?id=20225071

Knasepos, B. b. YnpasrneHue npoekTamu. . http://www.iprbooksh

Kenc npaktnyeckoro Capartos: A [ 3p 2018 0p.ru/69295.html

0byyeHus Menua
Kum Xengman, YnpasrneHue npoekTamu. Capatos: http://www.iprbooksh
HenseectHbii C. U., BbicTpbIn cTapT n 6p : 2017 op.ru/63809.html
Linakosa 0. podobpasoBaHme
boHnpapesa, O. C., OcCHOBbI MPOEKTHOMN https://www.iprbooks
JNlegHes, A. H. [eaTenbHOCTU Npu hop.ru/123930.html

npoBeaeHNN reonorM4eckmx Pocros-Ha-[loHy,

npakTuk. Pasgen: metoguka Taranpor: Wspatenscteo 2022

noneBbIX UCCrneaoBaHui Ha tOxHoro eaepansHoro

TeppuTopun KOPO yrusepcuteTa

(Pecnybnuka Agbires)

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaunoHHas cuctema «EguHoe okHo gocTtyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasrneHuay [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepeyveHb NULEH3MOHHOro U CBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows

6.4 OnncaHne maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTopus

OcHalleHune

KoMnbloTepHbIN Knacc

My]’leVIMe,D,VIIZHOG o6opy,qosaH|/|e, KOMMbOTEPHaAA TeEXHUKA C BOSMOXXHOCTbIO NOAKIIOYEeHUA K

cetn «MHTepHeT» 1 oBecneyeHrem AOCTyNa B 3MEKTPOHHYIO MHAOPMALMOHHO-

06paaoBaTen bHYIO Cpeany

JlekunoHHas
ayauTopust

My]’leVIMe,D.VIIZHOG o6opy,qosaH|/|e, cneumnanmsanpoBaHHada mebenb, gocka
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