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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIIUHBI

1.1 Uenb ancumnnuHbl: ChopmupoBaTsb KoMneTeHUmm obyyatoLerocs B 06nacTv Nony4YeHns TEOPETUHECKNX 3HAHUI
1 BblpaboOTKe NpaKTUYeCcKNX HaBblkOB B cdhepe umdposoro 6GusHeca, BkNoYas MpuUMeHeHne (UHAHCOBBLIX TEXHOMOruw,
LMpPOBbLIX NNaTopM M MHHOBALMOHHbLIX MOAENen ynpaBneHus B yCNoBUsX LMgppoBon TpaHchopmaLmym 3KOHOMUKM.

1.2 3apgaum gMCUMNNUHbBIL:

* A3yunTb OCHOBHbIE KOHLENUMN 1 moaenu uudposoro 6usHeca;

* OCBOUTb MHCTPYMEHTbI aHanm3a 1 NpoekTMpoBaHus unpoBbIx GU3HeC-NPOLECCOB;

» PaccmoTtpeTb ponb dmHTexa, 6nokyenHa, MCKyCCTBEHHOro MHTeNnekTa 1 60nbWnx gaHHbIX B pa3suTuM LMGpoBOro
npeanpuHUMaTenbCcTBa;

* Hayuntbcsa oueHmBaTb 3@EKTUBHOCTL LMAPOBLIX CTpaTternn 1M ynpaenAtb UMEPOBLIMU TpaHCcopMaunsMn B
opraHusaumsix.

1.3 TpeboBaHuA K NpeaBapuTeNibLHON NOAroToBKE OOy4aloLerocs:
MpenBapuTenbHasi NOAroTOBKA NpeanonaraeT co3gaHne OCHOBbI A5 (POPMUPOBAHNS KOMMETEHLMIA, YKa3aHHbIX B M.
2, Npy U3y4YeHNN OUCLUMNIIUH:

[okyMeHTOo60pOoT 1 4enonponsBoacTBO
Lindpoebie 6usHec-moaenm

Teopusa n NpakTUka MUHHOBATUKM

Hanoru n Hanoroo6noxeHune

CuncTembl MCKYCCTBEHHOTO MHTENMEKTa

2 KOMMNETEHUMUN OBYYAIOWWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

MK-3: Cnoco6eH obecneunBatb 3¢hcheKTUBHOCTL LiuchppoBON TpaHChopMaLMn JOKYMEHTUPOBaHHLIX cdep
OeATeNbHOCTU OpraHM3auumn

3HaTb: TEOpeTUYeCKMe OCHOBbI LIMPOBOM TpaHcdopmauum BrM3Hec-NnpoLeccoB, COBPEMEHHbIE MOAXOAbl K ONTUMU3aLMA U
aBTOMaTM3aLMN JOKYMEHTUPOBAHHbIX cdep AeATeNbHOCTY OpraHu3aLmm B yCroBusix LMdgpoBoro 6usHeca; kputepum 1 MeTOAbI
OLeHKM 3(PEKTMBHOCTU LIMGPOBLIX Npeobpa3oBaHUin B opraHM3auum.

YMeTb: BbISIBNATL KIOYeBble HanpaBneHus LUMgpPoBoi TpaHchopMauum OOKYMEHTUPOBAHHbLIX MPOLECCOB B OpraHu3auum c
yyeToM crneunduki OessTENbHOCTU; MPUMEHSITb COBPEMEHHbIE LMMPOBLIE WMHCTPYMEHTbI M TEXHOMOMMWU Af1si MOBbLILLEHUS
3 HEKTUBHOCTU (DYHKLMOHUPOBAHMUS, OCYLLECTBMSATL aHanM3 M MOHWTOPWHI Pe3ynbTaTUBHOCTM LMMPOBLIX WMHULMATMB,
obecneunBasi COOTBETCTBUE LIENsIM U CTpaTeruy opraHmsaumu.

BnapeTb: HaBbIkaMu MPOEKTUPOBAHNS N BHEOPEHUS LUPOBbLIX peLLeHni, obecneymnBaroLLmnx aBToMaTM3aumo 1 oNTUMMU3aLuio
[OKYMEHTUPOBAHHBIX Chep OEATENbHOCTU; HaBbIKaMW KOHTPOIS BbIMONIHEHUSI U3MEHEHUI B OPraHU3auUMOHHOW CTPYKType U
Oun3Hec-mogensx B ycrnoBusax undgpoBon TpaHcopmaumm.

MK-5: Cnoco6eH pa3pabaTbiBaTb UHBECTULIMOHHbIW NPOEKT NPU Pa3fINYHbIX YCITOBUAX UHBECTUPOBaHUSA U
cdmHaHcupoBaHus

3HaTb: NPUHUMNLI, MeToAbl U Modenu UndpoBoro GusHeca; NPUHUMUMbLI U METOAbI OLEHKN 3EKTUBHOCTN MHBECTULIMOHHbIX
NPOEKTOB B LNdpoBon cepe

YMeTb: OCYLLECTBMATE MOHUTOPWHI, aHanM3 AaHHbIX M BHOCUTb KOPPEKTUPOBKW B TAKTUKY YNpaBneHus Ha npeanpusTuu;
pa3pabaTbiBaTb MHBECTULMOHHBIV NPOEKT B LIMDPOBOI cdhepe; onpeaensaTb 3KOHOMUYECKYH 3hEKTUBHOCTb MHBECTULIMOHHbIX
MPOEKTOB C MOMOLLbI0 Pa3NMYHbIX METOAOB; UCCNEA0BaTh MHBECTULMOHHbBIE NPOEKThI B YCMOBUAX MHAMALMA U pUCKa.

BnapeTb: HaBblkamu onpegeneHus obnacTten LUMgpoBoW TpaHcopmaumm GU3HEC MPOLLECCOB Ha NPEANPUATUAM; HaBbIKaMU
KayeCTBEHHOW W KONMUYECTBEHHOM OLUEHKN WHBECTULMOHHbIX MPOEKTOB; TEXHWKOW MOArOTOBKM W MNPOBEAEHWUs aHanusa
(PUHAHCOBOW COCTOATENBHOCTN, 3KOHOMUYECKON 3MPEKTUBHOCTM U OLLEHKN PUCKOB MHBECTULMOHHBIX NPOEKTOB




3 PE3YJIbTATblI OBYYEHUA MO AUCLUMITNHE

O |KoHTakTHas
< |paboTta
o
5® WHHoBaL, dopma
HaunmeHoBaHuWe 1 cogepxxaHue pasaernos, gz CP chopMb TeKyLLero
TEM U y4EOHbIX 3aHATUI =g Nexk. Mp. (4achbl) SaHgTMVI KOHYI'pOJ'IFl
[&]
© 2 | (uach) | (vacw)
4

Pasgen 1. OcHoBbl undpoBoro usHeca

Tema 1. lNoHsATME 1 3BOMOLNA LIMPPOBOIrO
ousHeca. Lindposasa TpaHchopmaums
3KOHOMUKMU. [MpakTnyeckoe 3aHsaTue: AHanus 2 4 8
KEeNCcoB ycneLwuHon undpoBoi
TpaHcdopmaLmm

Tema 2. Undpoeble 6usHec-mogenu. K
MnaTtdopMbl, 93KOCUCTEMBI, CETEBbIE
adpekTbl. [NMpakTnyeckoe 3aHsaTue: brusHec
Mogenun ans umgpoBoro craprana

Tema 3. Undposasg ctpaterus un
KOHKYPEHTHbIE NpeumyLLecTBa.
MpakTtnyeckoe 3aHsaTne: SWOT-aHanus
uncppoBomn ctparernm

2 4 7,75

Paspgen 2. ®uHaHCcOBbIE TEXHOMOMNU U
LuMdpoBbIE MHHOBALMN 7

Tema 4. duHTeX: nnaTexHble cnuctemMol, QR-
nnaTexu, KpuntoakTmebl, DeFi.
MpakTnyeckoe 3aHsTue: AHanNu3 3 6 16
BesonacHocTu 1 ygobcTea LUMdpOoBbIX
NNaTeXHbIX peLueHni

Tema 5. bonblwure gaHHblie, A 1
aBTOMaTm3aums B busHece. MNpakTnyeckoe
3aHATMeE: NpUMeHeHne aHanUTUKN JaHHbIX
ONS NPUHATUS YNPaBEHYECKNX PELIEHUN

Tema 6. LlndhpoBoOn MapKeTUHT 1 KITMEHTCKNI
onbIT. MNpakTudeckoe 3aHsaTue: Pa3paboTka 4 8 10
LMdpOBOIN MAPKETUHIOBOW CTpaTermm

Utoro B cemecTtpe (Ha kypce ansa 3A0) 16 32 59,75

KoHcynbTaumm n npoMexyTodHas atTectauus

(3auer) 0.25

Pasgen 3. YnpasneHue undposbimu
npoekTaMmu u TpaHchopmaumamm

Tema 7. YnpaBneHue umdppoBbIMU
npoeKkTamMmmu 1 oLeHKa LMdpoBOM 3perocTu.
MpakTnyeckoe 3aHsaTMe: [lnarHocTuka
LMdpPOBOM 3PENOCTU NPELNpPUATHUS

Tema 8. Undposas 6e3onacHoOCTb u K
perynupoBaHue. [pakTuyeckoe 3aHATuHE:
AHanus HopmaTVBHO-NpaBoBon 6a3bl
duHTEXa

Tema 9. LUndposbie akocMcTeEMbI U
nnatgopMeHHasi 3koHoMMKa. [NpakTnyeckoe 8
3aHATMe: Keric-aHanma skocmuctem Yandex,
Alibaba, Cbep

Paszgen 4. MNpakTuka umMdgpoBoro musHeca

Tema 10. PaspaboTka uudpoBoro crapTtana.
MpakTnyeckoe 3aHaTure: NocTtpoeHne MVP un 4 8 16
Lean-mooenu

Tema 11. OueHka adppekTUBHOCTH
uMdpoBbIX pelleHui. MNpakTtuyeckoe
3aHATME: PMHAHCOBO-3KOHOMUYECKUA aHanmn3
LMdpoBOro npoekTa

Utoro B cemecTtpe (Ha kypce ans 3A0) 18 36 61




KoHcynbTaumm v NpoMexxyTodHasa atrectauna
45 24,5
(Ok3ameH, Kypcosas paborta)
Bcero koHTakTHas paborta n CP no
AMCLMNANHE 106,75 145,25

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenw v 3apa4u KypcoBou paboTbl (npoekTa): Pa3Bntine camocToATeENbHOCTU 1 TBOPYECKOW aKTUBHOCTU
obyvatoLerocs;

YrnybneHve TeopeTu4ecKknx 3HaH1IM No akTyanbHbIM npobnemam uudposoro 6usHeca;

Mony4yeHne HaBbIKOB NPUMEHEHMUS LMPOBLIX MHCTPYMEHTOB ANs1 PELUEHNS NPaKTUYECKMUX 3agau.

4.2 TemaTnka KypcoBou paboTbl (npoekTa): 1 Lindposas TpaHchopmaunsa TpaguumnoHHoro busHeca: kenc-aHanus
OTe4YeCTBEHHOW KOMMNaHun

2 Passutne QR-nnatexen n nx BimsHNe Ha (pMHaAHCOBYIO rPaMOTHOCTb HaceneHns

3 OueHka athPeKTMBHOCTY BHEAPEHMS (PUHTEX-PELLEHMIA B MarlOM 1 CpeaHeM npeanpMHumMaTenscTee

4 AHanu3 ypoBHS LMdpoBOKM 3penocTun NpeanpusatTus n paspaboTtka pekomeHgauni no e€ NoBbILLEHNIO

5 PaspaboTka MnHMManeHo xnsHecnocobHoro npogykta (MVP) onsa undposoro ctaptana B cpepe ycnyr

6 Ponb 6onblimx gaHHbIx (Big Data) B ynpaBneHun KNMEHTCKMM OMbITOM U NepCoHann3auum NpeanoxeHun

7 BesonacHOCTb LMGPOBbLIX (PMHAHCOBBLIX ONEpPaLN: PUCKN N METOAbI 3aLUMThI

8 BrnnsiHmne undpoBbix nnatopM M 9KOCUCTEM Ha KOHKYPEHTOCNOCOBHOCTL BusHeca

9 MNprMeHeHne NCKYCCTBEHHOMO MHTENMEeKTa B aBTomaTnsaumm usHec-npoLeccos

10 LudppoBown MapkeTUHI Kak MHCTPYMEHT MOBbILLEHWS NTOANIBHOCTU KIMEHTOB

11 Ncnonb3oBaHne GrIOKYENH-TEXHOSOMIA B YNPaBfeHUn LienoyYkaMm nocTaBok

12 drHaHcoBast MHKMO3MSA Yepe3 PUHTEX: BO3MOXHOCTU 1 Gapbepbl B Poccum

13 LindpoBmsauusi rocyaapCTBEHHbIX YCNyT U e€ BNUsHWE Ha BusHec-cpeny

14 3Tnyeckne n npaBoBbIe acMeKTbl NCMONb30BaHNUSI NEPCOHANbHbLIX AAHHbIX B LMPOBOM BusHece

4.3 TpeboBaHUA K BbINONMHEHUIO U NPeACTaBNEHUI0 pe3yrbTaToB KYpPCcOBON paboTbl (MpoekTa):
O6bem nosicHutenbHomn 3anmckm — go 30 nuctoB (6e3 NpunoxeHun);

Odbopmnenune — B cootBeTcTBumn ¢ FOCT TOCT 7.32-2017

O6s3aTenbHbI: 3KOHOMUYECKUE pacyeTbl, AnarpaMmmbl, rpadukmn, CCbINKM Ha UCTOYHUKMY;
Wcnone3osaHue Excel, Power Bl, Tableau unu aHanoros npMBeTcTBYETCS;

BawmTa:lNpeseHTaumns u ycTHeln fgoknag (10-15 muH) ¢ nocneaytowmm obcyxaeHmem.

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasaTerneun, KpuTepmeB N CUCTEMbI OLleHUBaHUS pe3ynbTaToB 00y4yeHUs
5.1.1 NMoka3aTenun oueHUBaHUA

Kon HanmeHoBaHue oLeHOYHOro
MokasaTenu oueHnBaHUA pesynbTaToB 0by4eHus
KOMMeTeHunn cpencrea

XapaKTepuayeT KIlo4eBble 3aKOHOMEPHOCTU, UHCTPYMEHTapWIA 1
apXUTEKTYPHbIE PeLLEHNst LM pOoBOro NpeanpuHUMaTenbLCTBa, a Takke
MeToAnYecKMe OCHOBbI 9KOHOMMYECKOro 060CHOBAHUS U SKCNepTU3bl
MHBECTULIMOHHBIX MHULIMATUB B BbICOKOTEXHONOMMYHOM CEKTOPE;

AHanusmpyeT nHopMaLmio, NONYYEHHYIO B XO4€e OTCNexXnsaHus
nokasartenen LMdpPOBLIX onepaummn, u aprymeHTMpoBaHHO npeanaraet
N3MeHeHWs B OnepaTMBHOM yrpaBieHnn KoMnaHnen Ans noBbIWeHus
eé afanTMBHOCTW U pe3ynbTaTUBHOCTY,

PaspabatbiBaeT TEXHMKO-9KOHOMUYECKMe 060CHOBaHNS U MPOEKTHbIE
npeanoxexHusa B obnactun umcposmsaumm, aganTMpoBaHHbIe K
aKTyanbHbIM TEXHOMOMMYECKUM TPEHAAM, KOHKYPEHTHOW AMHAMUKE U
TpeboBaHMSAM PbIHKA;

OnpepensieT hMHAHCOBO-3KOHOMUYECKYIO LienecoobpasHoCTb
peanu3aummn uMdpoBbIX NPOEKTOB, NPUMEHSIST KOMMIEKC OLEHOYHbIX
WHAOMKATOPOB (4YMCTasa NpuBeAEHHAs CTOMMOCTb, BHYTPEHHSAS HOpMa
OOXOAHOCTW, MHAEKC NPUObINBHOCTU, ANCKOHTMPOBAHHbIA CPOK
OKynaemocTu 1 Ap.), C yY4ETOM MHMMAALNOHHBIX OXUAAHUIA N (HAKTOPOB
HeonpeaenéHHoCcTy;

MK-5

dopmMynupyeT npakTUYeckne NpeanoXeHus No MHTerpaLmum UMgpoBbIX
TEXHOMOrNiA U NNaTOPMEHHbIX PeLLeHNit, oNMpasch Ha
MHOrohakTOPHYI0 OLIEHKY MHBECTULIMOHHOTO MoTeHLMana u roToBHOCTU
613HEec-NpoLEeCcoB K TpaHcgopMaLuu.

MK-3
XapakrepuayeT KoHLenTyanbHo-MeToa0s10rM4eckne oCHoBaHuA




TpaHcgopMaLmm GM3HeC-NPOLIECCOB B UM(POBOI cpeae, a Takke
CMCTEMATU3NPYET COBPEMEHHbIE Hay4HO-MpaKTUYeCckne Noaxoabl K
PEVNHXMHUPWHTY, CTaHAAapTU3aUum 1 asToMaTu3aumm
[AOKYMEHTaLMOHHOIo oGecneyeHnst opraHn3aLnoHHON AesTeNbHOCTH;
hopMynupyeT CUCTEMY KaYeCTBEHHbIX 1 KONNYECTBEHHbIX MHAVKATOPOB,
a TaKkke MHCTPYMEHTapuii A5 KOMMIIEKCHON OLEHKM pe3ynbTaTUBHOCTU
BHeAPSEMbIX LM(DPOBbIX peLLEHMWIA;

AHanusunpyeT cneunduky yHKLMOHMPOBAHUS OpraHM3aumm,
AvarHoctTupyeT npobremMHble 30Hbl B AOKYMEHTUMPOBAHHbLIX MpoLeccax u
onpegenseT NPUopUTETHbIE HaNpaBneHns X UMpPoOBON
TpaHcdopmaLumu ans obecnedyeHnss TEXHONOrM4eckon ahPEKTUBHOCTH

nontnMmmnsaunmn ynpaBnqueCKon OeATeNbHOCTU.

OcyLlecTBNsi€T MOHUTOPUHT U KOHTPONbHO-aHanNMTU4eckoe
COMpOBOXAEHME NPOLIECCOB OpPraHn3aLMOHHbIX UIBMEHEHWIA, OLlEHNBAET
COOTBETCTBUE BHELPSAEMbIX CTPYKTYPHBLIX U BU3HEC-MOOENBHbIX
TpaHcdopMaLumii CTpaTerm4yecknm Lensm umdpoBon 3BOSTHOLNN
KOMnaHuK, a Takke obecneymBaeT o6paTHyto CBA3b AN
CBOEBPEMEHHOWN KOPPEKTMPOBKM NPOrpaMMbl LMPPOBOro passuTms.

5.1.2 Cnctema v KpuTepumn oLueHUBaHus

KpuTtepum oueHmBaHmsa ccbopMmnpoBaHHOCTN KOMNETEHLNN

LLikana oueHuBaHusa
YcTHoe cobecenoBaHue

MucbMeHHas paboTa

MonHbIN, Nc4YepnbiBaOLWNN OTBET, SIBHO
OEMOHCTPUpPYIOLWMIA rnyboKoe NoHUMaHne
npegmeTa 1 LWMPOKYH apyanumio B
oueHuBaemMon obnactu. Kputnyueckun,
opvrMHanbHbIN Noaxon K Matepuarny.
YuuTbiBaoTCcsA 6annbl, HaKoMNMeHHbIe B
TeyeHune cemecTpa.

5 (oTnnyHo)

PaboTta otnuyaetcs rnybmHon npopaboTkm
TeMbl, IOTU4HON CTPYKTYPOK U NOMHbLIM
pacKpbITUEM MOCTABMEHHbIX Lienen 1 3agad.
CTyOoeHT AeMOHCTpUpYeT YBEPEHHOE BNageHne
TeopeTU4ecknuMm MaTepumanom, ucnonb3yet
aKTyarnbHble UCTOYHWKW, BKI0Yasi COBPEMEHHbIE
uccrnenoBaHns 1 3apybexHbiv onbIT.
AHanutnyeckas 4acTb BbINOfIHEHa
CaMOCTOSATENBHO, C NPUMEHEHNEM
COOTBETCTBYHLLMX METOAOB OLEHKM (SWOT,
NPV, gnarHoctmka LM poBOn 3penoctu u ap.),
a BblBOAbI NOAKPENneHbl pacyeTaMmm n
dakTnyeckmMmmn gaHHbiMu. MNMpeanoxeHHble
pekoMeHAaLumn UMeroT NPaKTUYECKYHo LIeHHOCTb,
afanTMpoBaHbl K YCNOBUSIM KOHKPETHOro
nNpeanpuaTAS 1 CONPOBOXAAKTCA
060CHOBaHMEM 3KOHOMWNYECKON
achdpekTnBHocTU. OhopmneHne paboThl
COOTBETCTBYET YCTAaHOBMEHHbLIM TPeboBaHMAM,
TEKCT rpamMOTHbIN N CTUIUCTUYECKN
BbIBEPEHHbIN. Ha 3awmTe cTygeHT
aprymeHTUpOBaHHO OTBEeYaeT Ha BONpoCh!,
cB0OOOAHO OPUEHTUPYETCSA B MaTepuarne u
cnocobeH oTcTamBaTb CBOV NPEATIOKEHMS.

OTBET NOMHbIN, OCHOBAHHLIN Ha
npopaboTke Bcex 0ba3aTenbHbIX
MCTOYHUKOB MHpopmMauuu. Moaxoa k
MaTepuany OTBETCTBEHHbIWN, HO
CcTaHAapTHbIW. MpucyTcTBYIOT HEOONbLLVE
npo6enbl B 3HAHWAX UMW HECYLLIECTBEHHbIE
OLLMOKM.

YuuTbiBaoTca 6annbl, HaKONNEHHbIE B
TeyeHue cemecTpa.

4 (xopoLuo)

Tema packpbiTa B LLernoM NofHo, ogHako
oTAenbHble acnekTbl NpopaboTaHsbl
HegoCTaTouHO rny6oko unu cogepxkat
He3Ha4vuTernbHble Norm4eckne HeETO4YHOCTMU.
TeopeTnyeckasi 4aCTb ONUPAETCH HA OCHOBHbIE
y4eOHble UCTOYHMKM, HO aHanM3 COBPeMEHHbIX
TEHOEHUMIA Unn 3apyGexHON NPaKTUKK
npeacTaeneH cnabo. AHanuMTMyeckne MetToabl
NPUMEeHeHbl KOPPEKTHO, HO MHTepnpeTaunsa
pe3ynbTaToB Morna obl O6bITb Gonee getanbHONR;
pekomMeHAaumMmn chopMynmMpoBaHhbl, HO UX
obocHoBaHWe TPeByeT YyTOUHEHWS.
MpakTnyeckas 3HaUMMOCTb paboThl
NPUCYTCTBYET, OQHAKO He BCE NpeanoXeHUs
afanTupoBaHbl K pearnbHbIM ycroBusiM busHeca.
B odhopmneHumn gonyLieHbl Menkue HeouveThbl,
He BnusitoLLME Ha obLwee BocnpusiTue. Ha
3almTe CTYAEHT AEMOHCTPUPYET NMOHUMaHue
TEMbI, HO




NCNbITbIBAET 3aTpyaHEHUA NpU O6CY)K,D,eHMM
y3KkocneunanbHbIX Ui OUCKYCCUOHHbIX
BOMNPOCOB.

3 (yooBneTBOpuUTENbHO)

OTBeT BOCNPOMN3BOAUT B OCHOBHOM TOJSIbKO
NEKLMOHHble MaTepwuanbl, 6e3
camMmocTosiTENbHOM paboThl €
pekoMeHAO0BaHHON NMTepaTypoun.
JemoHCTprpyeT NnoHMaHue npegmeTta B
uenowm, 6e3 yrnybnexus B getanu.
MpnCyTCTBYIOT CyLLLECTBEHHbIE OLWINOKN Nn
npobenkl B 3HaHUAX MO HEKOTOPbLIM TEMaM.
YuntbiBatoTcsl 6annbl, HAKOMNMEHHbIE B
TeyeHne cemecTpa.

Tema packpbiTa YacTU4YHO, LieNb 1 3agaym
chopmynupoBaHbl hopmarnsHo,
NPOCNEXNBAOTCA HAPYLLEHUS B JTOTUKE
M3noXeHnss matepuana. TeopeTnyeckasi 4acTb
HocuT pedbepaTMBHbBIN XapakTep, oNMpaeTcs Ha
ycTapeBLUMe UM HENPOUIbHbIE NCTOYHUKM,
6e3 geMoHcTpauuy rnybokoro NOHMMaHus
KMOYEBbIX KOHLEeNUun. AHanmM3 gaHHbIX
BbINOSIHEH MOBEPXHOCTHO UIM OTCYTCTBYET,
MeTOoAbl MPMMEHEHbI hopMarbHO, BbIBOAbI HE
nogKpensieHbl pacyeTamMmu unm pakTmdeckomn
6ason. PekomeHgauum HOCAT 00LLMIA XapaKTep 1
He NpuBA3aHbl K cneumndmrke KOHKPETHOro
npeanpuatus. B odopmneHnn paboTbl umeroTcs
CYLLIECTBEHHbIE HEQOYETbI: HapyLUEHS
CTPYKTYPbI, OLLUNOKM B OCDOPMIAEHMMN CChINTOK U
cnucka nuTepaTypbl, pedeBble HeTOYHOCTU. Ha
3almTe CTyAeHT OTBeYaeT Ha BOMpPOChI C
TPYAOM, He Bcerga MoXeT apryMeHTUpoBaTh
OCHOBHbIE NOM0XeHWsA paboThbl.

2 (HeynoBneTBOPUTENBHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3
noMoLLM ak3ameHaTopa. HesHaHue
3HAYMTENBHOW YacTy NPUHLMNMANbLHO
BaXXHbIX 3NIEMEHTOB AUCLUMNINHBI.
MHorouncneHHsle rpybbie owmnoKu.

He yuuTbiBatoTCs 6ansbl, HAKOMNMEHHbIE B
TeyeHune cemecTpa.

MonbITka cNUCbIBaHUS, UCMONb30BaHNS
Hepa3speLLeHHbIX TEXHUYECKNX YCTPONCTB
WK NONb30BaHWSA NO4-CKa3Kon Apyroro
YyenoBeka (BHE 3aBUCMMOCTU OT
YCMELHOCTM TaKoN MOMbITKK).

Tema He packpbITa, LUenb 1 3agayu He
COOTBETCTBYIOT cofiepXaHuto, paboTa HocuUT
dparmMeHTapHbIA UM HECaMOCTOATENbHbIN
xapakTtep. TeopeTnyeckne OCHOBbI U3MNOXEHbI
6eccucTeMHO, NCMONb30BaHbl HEHAAEXHbIE UMK
HepeneBaHTHbIE UCTOYHKKN. AHanNUTU4ecKas
YacTb OTCYTCTBYET UMW BbINOSIHEHA C rPyObIMU
METOOMOrMYEeCcKMUN OLLUMBKaMK, BbIBOAbI HE
060CcHOBaHbI UNK NpoTMBOpeYaT
npeacTaBneHHbIM AaHHbIM. [pakTuyeckue
pekomMeHaaLum OTCYTCTBYIOT NGO He UMeT
OTHOLLEHUS K TEME NCCNEOOBaHNS.
OdopmnieHne paboTbl HE COOTBETCTBYET
TpeboBaHMAM: HapyLLeHa CTPYKTypa,
OTCYTCTBYIOT 00513aTeNbHbIE 3MEMEHTHI,
NPUCYTCTBYIOT MHOXECTBEHHbIE
rpammaTuyeckue u CTunucTudeckue ownbku. Ha
3aluTe CTyAeHT He cnocobeH OTBeTUTb Ha
6a30Bble BONPOCHI MO COAEPKaHN0 paboTbl, YTO
CBUAETENBLCTBYET O HEAOCTATOYHOM YPOBHE
NOAroTOBKM U BrageHMs MaTepmuarnom.

MpencTtaeneHue vyxow paboTsl, nnaruaTt, nMdo
oTKa3 oT NnpeacTaBneHns paboTbl.

3ayTeHo

O6yyaroLuinca CBoeBpeMEHHO BbIMOMHUI
nosy4YyeHHoe 3agaHue no gUcuunInHe u
npeacTaBun pesynbTaTbl B COOTBETCTBUM C
npeabABnseMbIMU TpeboBaHMAMMU,
BO3MOXXHO [0OMNyCcKas HECYLLIECTBEHHbIE
oWwMBKM B OTBETE Ha BOMPOCHI
npenogasaTens. YuuTbiBaoTca Gannbl,
HaKoMnneHHbIe B TeYeHne ceMecTpa.

He 3auTeHo

OO6yuvatowminca He BbINONHUI (BbIMOSTHUI
YaCTUYHO) Moy4YeHHOe 3afaHune no
AVICUMNIINHE; He NpeacTaBun pesynbTaThl B
COOTBETCTBUM C NPEeAbABNAEMbIMU
TpeboBaHMAMU; HE CMOT U3MNOXUTb
copepkaHue 1 BblBOAbI MO aHaNU3nMpyemom
npobneme, 4ONYCTUN CYLLECTBEHHbIE
OLLUMOKM B OTBETE Ha BOMPOCHI




npenogasartenda. He Y4nTbIBaAKOTCA Oannsl,
HaKonJrieHHble B Te4eHne cemecTpa.

5.2 TunoBble KOHTPONbHbIE 3aA4aHUA UM UHbIe MaTepuarnbl, He06XxoANUMble ANA OLeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) onbiTa AesATeNIbHOCTH
5.2.1 NepeyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DOpMYNNpPOBKM BONPOCOB
Cemectp 7

1 MoHATne 1 cywHOCTb LnMdpoBOro bmMaHeca: 3BOMOLNS U KNOYEBbIe aTanbl LMdPoBON TpaHcopMaumm
3KOHOMMUKN.

2 XapakTepucTvKa KEMCOB yCneLwwHon LngpoBon TpaHChOopMaLummM KOMNaHUm B POCCUNCKON U MEXOYHapOL4HON
npakTuke.

3 Lincdposblie busHec-moagenu: ocobeHHocTU NnaTtdopmM, SKOCMCTEM U POrb CETEBbLIX 3h(PEKTOB B CO3a4aHUMN
LEHHOCTMW.

4 MeToabl NpoekTupoBaHus LUMdpPOoBbIX Bu3Hec-moaenen

5 Crtpaternsa umdgpposoro 6usHeca: opMUPOBaHNE KOHKYPEHTHBIX NMPENMYLLIECTB B YCIOBUSIX LINGPOBOM
3KOHOMMUKM.

6 MpumeHeHne SWOT-aHanu3a gnsi OueHKM LdpoBON cTpaTerMm opraHmsaunm

7 CoBpeMeHHble HanpaBrneHus pasBuTusa uHTexa: nnaTexHble cuctembl, QR-nNnatexm, kpuntoakTmebl n DeFi.

8 BesonacHoCTb 1 yao6CcTBO LMPPOBLIX NAATEXHbIX PELUEHUA: CPaBHUTENbHbIA aHanM3 u oLeHka pUCKOB.

9 Ponb 6onblunx gaHHbix (Big Data) n MCKyCCTBEHHOrO MHTEMNNEeKTa B aBToMaTu3aumm 6M3Hec-npoLeccos 1
NPUHATUN YNpaBreHYeCKUX peLleHni.

10 lMpuMeHeHne aHanUTUKN AaHHbIX ANsi NOBbIWEHUS 3 (EKTUBHOCTU DYHKLIMOHMPOBaHMS LM poBoro busHeca.

11 LincopoBor MapKeTUHI Kak MHCTPYMEHT (hOpMMPOBAHUSA KIMEHTCKOMO OMbITa U NOBLILLIEHUS NOSANBbHOCTH.

12 OTanbl pa3paboTkm UMpPOBON MaAPKETUHIOBOW CTPATErMK: OT CErMEHTaUnn 40 OLEHKM 3 eKTUBHOCTH
KaHanos.

13 YnpaeneHue LunugpoBbIMU NPOEKTaMU: METOAbI OLIEHKM LMEPOBOMA 3penocTy opraHn3aunm 1 MOHUTOPUHT
pesynbTaTMBHOCTU UHULMATUB.

14 OTu4yeckue, NpaBoBbIe N OpraHM3auMoHHbIe acnekTbl Ludposon TpaHchopmaumm 6usHec-npoLeccos.

Cemectp 8

15 MoHsATUE 1 KNoYeBble KOMNOHEHTHLI LMEPOBOW 3penocTn opraHusaunm. Metoabl U MIHCTPYMEHTLI €€ OLEHKN.

16 OTanbl 4UarHocTukn LUMgPOBOK 3penocT NpeanpusiTusi: ot céopa AaHHbIX 40 hoOpMUPOBaHUSA pEKOMEHAALINNA.

17 YnpaBneHue LnMgpoBbIMU NPOEKTAMU: 0COBEHHOCTM XU3HEHHOTO LiMKNa u metogonorum (Agile, Scrum,
Kanban).

18 Ponb undposon TpaHchopMaumm B CTpaTeErM4YeCcKoM pasBuTUnN NPeAnpPUSTUS: BbI30Bbl U BO3MOXHOCTH.

19 OcCHOBHbI€e yrpo3bl MHhopMaLMOHHON 6e30MacHOCTH B LMGPOBOM BU3HECE M NOAXOAbI K UX MUHUMU3ALUN.

20 HopmaTtumBHo-npaBoBas 6a3a perynupoBaHus mHTex-cekTopa B Poccuickon ®eaepaumm.

21 OTu4yeckune 1 NpaBoBble acnekTbl 06paboTkM NepcoHanbHbIX AaHHbIX B LMGPOBLIX (PMHAHCOBBLIX CepBucax.

22 CywHocTb NNatopMEHHO 3KOHOMUKN: XapakTepUCTHKa KroYeBblX Mogenemn U NpuHUMNoB
YHKLNOHUPOBAHMS.

23 LincbpoBble akocucTeMbl: CTPYKTYpa, cTpaTernm pasButus U UCTOYHUKM KOHKYPEHTHbBIX MPEUMYLLECTB.

2 CpaBHUTENbHBIN aHann3 g poBbIxX akocuctem Axpekc, Cbep n Alibaba: 0cobeHHOCTM NOCTPOEHUS 1
MacLiTabrpoBaHusi.

25 MpuHUMnbl 6epexnuoro ctapTana (Lean Startup): umkn «octpontb — Nameputb — Hayuntbcsay».

26 Moaxoakl k pa3paboTke MUHMMAIbHO Xn3HecnocobHoro npogykta (MVP) B ycrioBusix HeonpeaenéHHoCcTu
PbIHKa.

27 MeToabl oueHKn aKkoHoOMUYeckon appekTMBHOCTU LMdpoBbIX peweHnin: NPV, IRR, cpok okynaemoctn, ROI.

28 ®P1HAHCOBO-3KOHOMUYECKNIA aHanu3 LmdpoBOro NpoekTa: CTPYKTypa, KNioveBble NokasaTenn n y4€T p1CKoB.




5.2.2 TunoBbIe TecTOBbIe 3aAaHusA

YTO ABNseTCA KNOYEBOW XapakTepUCTMKON LndpoBor TpaHcdopmaLummn busHeca?

A) MNonHas aBTOMaTU3aLmMsa Bcex busHec-npoLeccoB

B) Vicnonb3oBaHue LnpoBbIX TEXHONOMMI AN CO34aHMsa HOBON LIEHHOCTU U n3MeHeHusl busHec-moaenen
C) MNepexoa Ha anNeKTPOHHbIN OKYyMEHTOOO0pOT

D) YBenunyeHue uncna cotpygHukos B UT-otaene

Kakol 13 nepedncneHHbIXx MIHCTPYMEHTOB OTHOCUTCA K HanpasneHuto DeFi (Decentralized Finance)?
A) baHkoBckas kapTa Visa

B) LleHTpann3oBaHHas Kpuntobupxa

C) MNMpoTokon aBTOMaTU3MPOBAHHOIO KPeAMTOBaHMSA Ha Bnok4enHe

D) MobunbHoe npunoxeHvne CoepbaHk OHnaiH

Kakyto ponb urpatoT 6onbluve gaHHble (Big Data) B undposom 6usHece?

A) ObecneunBatoT mamnyeckyto 6e3onacHoCTb 0hncoB

B) Mo3BonstoT NpMHUMAaTb yrpaBrieHYeckne peLleHnst Ha OCHOBE aHanm3a NoBeAeHUs! KITMEHTOB U PbIHKa
C) 3ameHs10T HeobX0aANMOCTb B (PMHAHCOBBIX OTYETaX

D) YnpowatoT ogpopmneHne BymaxHom OTYETHOCTH

YUT0 03HayaeT NoHATUE «UmdpoBas 3penocTby opraHusaumn?

A) Hanuuue caiita 1 cTpaHuy, B coumanbHbIX CETSX

B) CteneHb MHTErpaummn undpoBbIX TEXHOMOMMIA B CTpaTErMio, MPOLLECChI U KYNbTYPY KOMMaHUK
C) KonnyecTtBo yCTaHOBMEHHbLIX KOMMNbIOTEPOB

D) YpoBeHb 3apnnat UT-cneunanmctoB

Kakol n3 nepeyumcrneHHbIx NoAX0A0B UCNOMb3yeTcs ANns ynpaBneHus undpoBbIMY NpoekTamn?
A) MeTtog kputnyeckoro nytn (CPM)

B) Lean Startup

C) Metopn «Bopgonaa» (Waterfall)

D) Bce nepeyncneHHbie

YT0 npeacrasnsieT cobon MVP (Minimum Viable Product)?

A) MNonHodyHKLMOHAanNbHbIN NPOAYKT, FOTOBBIN K MacCOBOMY 3amnycKy

B) MuUHMManbsHO XM3HeCNoCcobHbIM NPOAYKT, NO3BONSIOLLMIA NPOBEPUTL MTMNOTE3Y HA paHHEM 3Tane
C) busHec-nnaH ctaprtana

D) NpoTtoTun, He NpegHasHavYeHHbI ANs TeCTMPOBaHMSA NoNb3oBaTeNsaIMU

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aJaHNA (3agayu, Kerchbl)

1. CeTeBble achbdhekTbl Nnatdopmbl (Pasgen 1, Tema 2)

Ycnosue: MNnatdopma ana oHnanH-penetutopos nmeet 100 npenogasatenen n 400 yyeHnkos. Kaxapiv
npenogasarenb rotoB pabotaTe MakcumyMm ¢ 10 yuyeHnkamu. Kaxxabii ydeHuk mweT 1 npenogasaTens. Bonpoc:
ABnsieTcs nu Tekyllas eMKocTb nnatgopmbl cbanaHcnpoBaHHon? Kakon ceTeBon ahdeKT NposiBUTCS, €CNN NPUBIEYb
ewe 200 yyeHnkoB?

2. OueHka 6e3onacHocTM QR-nnatexa

KnueHT ckaHmpyeT QR-kog Ans onnatbl B kKade. Ha akpaHe cmapTdoHa oTobpaxaeTcs:

* Monyyatens: OO0 «Pomaluka» (He coBnagaeT C BbIBECKOW kadhe «BKycHO»)

* Cymma: 1 500 P (coBnagaeT ¢ 4yekom)

» OTCcyTCTBYET 3HaYoK «[1poBEpEeHHbIN NapTHepP»

Bonpoc: Kakue pucku HeceT Takasi cuTyauma? Kako anroputm AenNCTBUIA JOMMKEH ObIThb Y KNneHTa?

3. Pac4yet ROI undpooro npoekta

Ycnosue: KomnaHusa BHegpsieT yaT-60Ta Anga cnyx6bl NoAaepxKM.

» 3aTpatbl Ha pa3paboTky u 3anyck: 300 000 py6.

* ExxemecayHble 3aTpaTtbl Ha nogaepxky: 20 000 py6.

* Bot akoHoMUT 150 yacos paboTbl onepatopoB B Mecsl. CTommocTb Yaca onepartopa: 500 py6.

Bonpoc: Paccuntante ROI (Return on Investment) npoekTa 3a nepsble 6 Mmecsues. OKynuTCs N NpoekT?



5.3 MeToanuyeckue maTepmansl, onpegensiowme npoueaypbl oLeHUBaHUsS 3HaHUA, YMEeHUI, BnageHuin (HaBbIKOB

1 (MNn) NpPaKTUYECKOro onbiTa AesATENIbHOCTH)

5.3.1 Ycnosus gonycka oGy4atoLlerocsi K NpoMeXyTo4HOW aTTecTauumn u nopsiaok NMKBMAALMM akageMnuyecKkon

3a40J1XKeHHOCTU

lMpoBegeHe NpomMexyTo4HON aTTecTaummn pernameHTMpoBaHO fokanbHbIM HOpMaTMBHbIM aktom CMGIMYMNTA
«lMonoxeHne 0 NPOBEAEHNM TEKYLLEFO KOHTPOSIS YCNEBAEMOCTU U NMPOMEXYTOYHOM aTTecTaumm 0bydatoLLmxcs»

5.3.2 ®opma npoBeaeHUsi MPOMEXYTOYHOM aTTecTauum No gucumninHe

YcTHas + NncbmeHHas +

KomnbloTepHoe TeCcTupoBaHue

5.3.3 OcobeHHOCTU NpoBeAeHUs MPOMEXYTOYHOM aTTecTaumMm nNo gUcuunsiimHe
Mpu coave ak3ameHa (3a4yeTa)BpeMsi Ha MOArOTOBKY, OTBET, NPOBEPKY U coobLLeHNe pe3ynbTaToB

obGyvatoemycs

NHas

npeaoCcTaBnsaeTcs MHAMBUAyarnbHo, B Npeaenax 00yCcrnoBneHHbIX CIOXHOCTLIO 3adaHus (Ho He 6onee 40 MUH.)

MoxeT BbITb ncnonb3oBaH KOMI'IbPOTeprIVI KOHTPOI1b

6. YHEBHO-METOANYECKOE U MUH®OPMALIMOHHOE OBECIMNEYEHUE OUCLIUMNITIUHBI

6.1 YuebHasa nutepartypa

ABTOp | 3arnasue

M3paTtenbcTBO

| loa nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Has nutepaTtypa

Hebaes N. A., Lndposunsaumsa 6usHeca

CaHkr-lMeTepbypr:

http://publish.sutd.ru/

MepBywuHa M. O. 2025 tp_ext_inf_publish.ph
CheryrTa p%id=2025132
Koeanes, []. B., Lincdoposas akoHoMMKa PocToB-Ha-[JoHy, https://www.iprbooks
MacntokoBa, E. B., TaraHpor: N3gatenscTso 2022 hop.ru/123934.html
Hukutaesa, A. 10. FOxHoro cheaepansbHoOro
yHMBEpCUTETA
Masunkuna, E. W. BusHec-nnaHnpoBaHne Mocksa: At Mt Ap Meava 2024 Eggsrl{l//mé%r?]?r?]TS
BeikoBckas, A. BusHec cBoMMM pykamu: kak Mocksa: Anbnvna https://www.iprbooks
npeepaTnTb Xx066u B ﬂa61.'||/|mep 2024 hop.ru/137986.html
WCTOYHUK goxoaa
6.1.2 lononHuTenbHasa y4yebHasa nutepaTtypa
CrapkoB A.H., Lindbposasi akoHoMuUKa: https://ibooks.ru/read
Crtopoxesa E.B. y4ebHoe nocobue i ing.php?
Mocksa: ®nuHTa 2023 short=1&productid=3
58776
BapmyTa, K. A,, Lincdbposasi akoHOMMKa U https://www.iprbooks
BoragaHoBa, U. O., MeHeI)KMEHT: HOBble hop.ru/122366.html
MaBpuneHko, C. A., peLleHnsi, BO3MOXHOCTU U
anoHeHko, T. B., nepcneKkTusbl
Mbi3nHa, M. 1.,
Ly6posa, J1. U.,
ObimyeHko, O. B.,
Eneuxun, H. 4.,
3emnskoea, H. C., PocTtos-Ha-[loHy:
MBaHoBa, E. A., [oHckon
KabaHeHko, M. H., rocyaapCTBEeHHbIN 2022
ManxacsiH, E. A., TEXHUYECKNIA
Macnosa, H. 1., yHUBEPCUTET

MenBepesa, J1. C.,
OpexoBa, J1. 1.,
TyxkaHeH, T. H.,
depoposa, E. U.,
depoceena, J1. B.,
Uncrsakos, A. .,
BapmyThbl, K. A.




Baricc, A.,
BuHorpagosa, E.

101 ngeqa onsa pocta Bawlero
Ou3Heca: pesynbTaThl

Mocksa: AnbnuHa

https://www.iprbooks
hop.ru/137981.html

HOBEWLLMX UccrenoBaHUn Na6 2024
appeKTMBHOCTHM Ntogen u abnuiiep
opraHusauumn
Cepreesa J1. IN. OueHka cToMmocTu busHeca i http://publish.sutd.ru/
CankT-lNeTepOypr: 2024 ¢ t inf oublish.oh
Cr6ryMT p_ext_inf_publish.p
p?id=2024206
YKukunHa O.B. BusHec-nnaHnpoBaHue c M 6vDr- http://publish.sutd.ru/
aHKT-1 | €TepLypr- 2024 tp_ext_inf_publish.ph

crneryntai

p?id=202460

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

Cant dbegepanbHon cry0bl rocyaapCTBEHHOM cTaTUCTUKK http://www.gks.ru/

OBC elibrary (nepnognyeckue nsgaxHums)
OnNEKTPOHHBIN NEPUOAMNYECKUIA NPABOBOW CNPaBOYHUK [[apaHT

HayuHas nomckoBas cuctema Google Scholar

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NpPorpaMmMHoOro oéecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

1C-buTtpukc: BHyTpeHHWIA nopTan y4ebHoro 3aBeaeHus
MicrosoftOfficeProfessional
Microsoft Office Standart Russian Open No Level Academic
CINC KoHcynbtanTlntoc

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no AUCUUNIIMHE

Ayautopus

OcHalleHue

KomnbtoTepHbIn knacc

MynbTUMeauiiHoe 06opyAOBaHNE, KOMMLIOTEPHASA TEXHUKA C BO3MOXXHOCTBHO NOAKIHOYEHUS K
cet «MHTepHeT» 1 obecneyeHnem JOCTyNa B 3MEKTPOHHY MH(OPMaLMOHHO-

obpaszoBaTenbHyto cpeay

JlekumoHHas
aygutopus

MynbTumeaunHoe obopygosaHue, cneunanuamposaHHasa mebenb, Jocka

YyebHas ayautopus

CI'IeLI,I/IaJ'II/l3VIpOBaHHaﬂ mebenb, Jocka
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