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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIIUHBI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne METOONYECKMX NOAXOAO0B K MPUHATUIO PELLEHWUI NO BbIpaboTKe KOHLEMLMM NPOEKTa, ero CTPYKTypu3aumm 1
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pa3BMTUE HABLIKOB MCCNEeaoBaTENbCKOM 1 TBOPYECKON paboTbl, 3KOHOMUYECKOro MOAENMPOBaHNS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:
MpeaBaputenbHas NOAroToBKa npegrnosaraeT coshaHne 0CHOBbI ANs (DOPMUPOBAHUA KOMMNETEHLMIA, YKasaHHbIX B M.
2, NPU U3yYeHU OUCLIUNIIUH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMMNETEHUWUN OBYYAIOLWWEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTervio nemcTBumn

3HaTb: 3Tanbl, (DYHKLI,I/II/I M nogcucTtemMbl NPOEKTHOro aHanun3a,; BO3MOXHOCTU NpUMEeHeHUa npuHumMnoB CUCTEMHOIo nogxoaa,
KPUTU4YECKOro aHanumaa, 66H‘-IMapKVIHFa Aana onpenenexHns uenewn npoekTa un peweHnsa BO3HUKakLWnx npo6r|eM; anropuTmbl
pa3pa60TKM KaTanora npo6neM; npuemMbl obocHOBaHMA MacliTaba W3MeHEeHWH, Bbl60pa CTpaTerm4eckoro npuoputeTta,
NPUHUUMNbI 1 MeTOAbl CTPpaTern4eCckoro niaHnpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3p368TblBaTb CTpaTerumio peanms3aunm npoekta B KOHTEKCTe npe,qmeTHon obnacTtu, oueHunBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendrtb uenu, pesynbTartbl, rpaHuubl, COCTaB pa60T npoekrta, pacnpenendatb OTBETCTBEHHOCTb U pecCypCbl;
nnaHnpoBaTb paGOTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLUECTBIIATbL MOHUTOPUHI MNporpecca MnpoekKkTa, pearmpoBaTb Ha
N3MEHEHUA ycnoemﬁ peanusaumn npoekTa U OTKIMOHEHUA OT ero napamMeTpoB ANd OOCTUXKEeHUA uenen NpoeKTa B paMKax
MMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapetb: HaBblikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTa, NnpuMeHeHusa CTpaTeFMl;I Bbl60pa anbTepHaTuB, BbIABIEHUA
BO3MOXHOCTEMN ycoBepLUeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHunsauunu; 000CHOBaHNSI OCHOBHbIX napameTpoB
3Cb(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanundaumin.

YK-2: CnocobeH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMNLMIO XXM3HEHHOTO LMKNa npoekKTa, Cba3bl N BEXWN NPOEKTa; NpoueccChbl ynpaBlieHNA NpOeKToOM; MeTOo bl aHanm3a un
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, OnncaHna n MoaenmpoBaHuUA NpoueccoB N ynpaBlIEHYECKNX CTPYKTYP; ocobeHHoCcTH
ynpaBneHus npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMoCcBA3n NpoeKTa 1 ctpatermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YmMmeTb: CO6I/IpaTb n aHanm3ampoBaTtb [AdaHHble, Heobxogumble Ons (bOpMVIpOBaHMﬂ pas3genoB npoekta W OuUeHKU ero
3q3CbeKTVIBHOCTVI; onpenendatb uenn npoekTa; paspa6aTb|BaTb TEXHMKO-3KOHOMUYeckoe 0B6oCHOBaHME npoeKTa; pas3genatb
AEATENIbHOCTb Ha OTAelibHble B3auMMO3aBWCUMbIE 3adadn; onpenendatb ponim U OTBETCTBEHHOCTU YYaCTHUKOB MNPOEKTa;
paspa6aTb|BaTb 3agaHnda un SCbQDGKTVIBHbIe NPOEKTHbIEe pelleHna C y4eTomMm QDaKTOpa HeonpeaneneHHocTH, mMacwTaba, uenu u
3afaJ npoekrta, NpnMeHATb pacqéT KpUTn4eckoro nytm m ontuMmn3aumio KaneHoapHoro rpa(bMKa; (bOpMyrIVIpOBaTb BbIBOAbI,
npeanoXxeHna n MmeponpuaTmna no pedynbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamyn NOArOTOBKM U peanusaunn npoekTa B COOTBETCTBUM C €ro macwTabom, LuensMu 1 3agayamu; HaBbliKaMmu
NPUMEHEHUA PEeNHXUHNUPpUHIra Onda ontuMndaumm rnpoekTa; HaBblkaMW MHOINoBapMaHTHOINO aHanusda u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHnpoBaHuUM U peanms3aunn NnpoeKkToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OrpaHl/NeHVIVI, aHannaa
anbTepHaTUBHbIX CLUeHapueB, OLEeHKU anHumnmaanoM peann3yemMocCTn MnpoeKTa, NpoBepKWU BbINOJTHEHUA HeobxoanmbIX
OFpaHI/I‘-IeHVIVI NPOEeKTOB; HaBblkaMW ynpaBlieHNA pUCKkaMu; HaBblkaMn obocHoBaHus ﬂOTpe6HOCTVI B npuelie4eHnn pecypcos n
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.
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Tema 1. .CnCTEMHbIE KATErOPUM NPOEKTHOIO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHvne NPOeKTOM Mo CTaansm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnstowne mogenu u
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTuB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogosnorms NPOEKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX 6 4 8
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpon 4 4
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

12,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHch'IbTaLI,MI/I M NpoOMEXyTo4HaA atrectaumsa

(3auerT) 0.25

Bcero koHTakTHas pab6ora n CP no

OUCLMMNIUHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

5. ®OH] OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA




Ko
A MokasaTenu oLueHnBaHWs pe3ynbTaToB 00y4YeHus

HanmeHoBaHWe oueHOYHOro

KoMneTeHumnn cpeactea

WN3naraeT MeToAbl CUCTEMHOTO U KPUTUYECKOrO aHanunsa; MeToauKu
pa3paboTkn cTpaTerum 4eNCTBUIA AN BbIABIEHUSA U peLleHus
NpoGneMHoNn cuTyauuu;

YK-1 KOHKPETHbIE peLleHns Ansa ee peanusauun; o6 bACHAET Lenn n

cUTyauuii; 3agaHuii
MpUMeHSIET MeTOAOMOMMI0 CUCTEMHOIO U KPUTUYECKOTO aHanmsa
NPoGNEMHBIX CUTYaLMA; METOAUKN NOCTaHOBKM Lienu, pa3paboTku
cTpaTervii [encTBuin 1 onpeaeneHns cnocoboB ee JOCTUKEHMS.

[aeT xapakTepuUCTUKy 3TanoB XM3HEHHOTO LMKNa NPOeKTa; METOA0B
pa3paboTkn 1 ynpaBneHus NpoeKkTamu.
Paspa6aTbiBaeT NPOEKT C y4eTOM aHanuaa anbTepHaTUBHLIX BAPUAHTOB

YK-2 peanusaumen NpoeKkTa; OCYLLECTBIISAET PYKOBOACTBO peannsaumnen

MpUMeHsieT MeToauKu pa3paboTku U ynpaBrieHns NPOeKToM; MeToaebl 3agaHuii
OLeHKM NOTpeGHOCTM B pecypcax M 3chDEKTUBHOCTM NPOEKTa; HABbLIKM
npvBneYeHns n aPEKTUBHOMO UCMOMb30BaHNSA HEOBX0AUMbIX
PEecypcoB B YCIOBUSIX Pa3fMYHbIX OFrpaHnYeHu.

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

MpyMeHAEeT MeTobl CUCTEMHOIO KPUTMYECKOro aHanunsa npobnemMHbix MepeyeHb BONPOCOB ANs
cUTyaumii; paspabaTtbiBaeT cTpaTernio AencTBuii, npuHUMaeT yCTHoro cobecenoBaHust

dopmMynupyeT 3agauun, obecneuynBaroLme paspelleHne npobrnemMHbIX MepeyeHb NpakTUYECKUX

ero peanusauuu, onpeaenseT aTanbl, OCHOBHbIE HanpaBneHus paborT; MepeyeHb BONPOCOB ANS
06BbACHAET Lenu 1 hopMynupyeT 3agadn, CBA3aHHbIe C NOArOTOBKOW U yCTHOro cobeceoBaHust

NpOeKTa Ha BCEX 3Tanax ero XM3HeHHoro uukna. I'Iepequb NpakTn4ecKnx

LLkana oueHmBaHus
YcTHoe cobecenoBaHne lMucbMeHHas paboTa

Ob6yuvatowminca cBOeBpEMEHHO BbINOHNI
3a[aHNS; BO3MOXHO Aonyckas
HeCyLLEeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasartens. Y4ntbiBaoTcs
6annbl, HaKOMNMEeHHbIE B TeYeHne
cemecTpa.

3auTeHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTMYHO) 3a4aHus; ONyCTUN
CyLLeCTBEHHble OLWnbKN B OTBETE Ha
BONpoChl Npenogasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIE B TEYEHWE
cemecTpa.

He 3auteHo

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Cemectp 2

O6LLMe NOHATUSA NPOeKTa U ynpasreHus npoektamu. PakTopbl OKpYKEeHUs NPoeKTa.

CprKTypa 6a3oBon mogenu ynpaBrieHna NpoeKkToM. Cxema npouecca ynpasieHua NpoeKkTom.

Lienu npoekTa: NoHATHSA, NpoLeaypbl, UCTOYHMKK, onucaHue. Cdepbl NPUMEHEHWsE Mogderne npoekTa.

Pa3pa60TKa nnaHoB ynpaBlieHUA NPOEeKTOM. PyKOBOLI,CTBO 1 ynpasrieHme UcrnojiHeHnem npoekTa.

YKnsHeHHbI LnKn npoekTa. KoHuenuns npoekTa.

ANUTENbHOCTU NPOEeKTa.

MeToabl OUeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.

MeTogb! 1 cpeacTtea CTOUMOCTHOW OLIEHKU: ynpaBlieHne CTOMMOCTbIO NpOeKTa.

O|o|N] O |JO|d|wWw|IN]|-~

MnaHupoBaHWe noTpebHocTH B pecypcax. Knaccudukauus satpaT npoekTa.

Bsaumocsssb Mexay npoaosnKNUTEeNbHOCTLIO NpoeKTa N CTOUMMOCTbIO BbINOJTHEHUA pa60T. |_|YTVI COKpalleHuns

10 CpaBHuTenbHasa xapaktepucTuka cuctem «Project Management» n  «Process Management».

1 CurcTemHble Npu3Haky Knaccnudukauum NpoeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYpPCoB,
YPOBEHb KayecTBa, OKPY>XEHUE U YHACTHUKM.

12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.

13 Ynpasnstowme Mmogenu npoekTHOro MeHeXKMeHTa.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHns npoekTamu.

15 OcHOBHble PYHKLMM yrpaBreHus npoekTtoM. «Muccus npoektay.




16 ®a3sbl KM3HEHHOrO LuKna NpoeKTa U 3Tanbl peann3aunm npoekTa.

17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.

19 Moaxoabl M MOAEn NNaHNPoBaHUs PaBoT M YNpaBieHUs NPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl NPOEKTa 1 XapakTepucTuka paGoT Npu BbINOHEHUM NPOEKTa.

21 VcTopudeckoe pasBuTME TEXHOSOMMIN ynpaBneHusi NpoekTamu.

22 MoHUTOPUHT 1 ynpaBneHue paboTamu npoekta. ObLLee ynpaseHne N3MeHEeHUSIMU.

23 Buabl ceTeBbIX Mogenen, NPUHUMNBI NOCTPOEHNA U aHaNUMTU4YEeCKne nokasaTtesin ceTeBbiX Fpad)I/IKOB npoekTa.

24 IMpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPpOEKTOM.

25

Tunosble CTPYKTYpPbI pa36l/IeHl/Iﬂ pa60T NPOEKTOB PECTPYKTypusaunn CUCTemM ynpasneHusa, penHXnHupumHra
npoueccos, pealrbHbIX WHBECTULUNA, MH(bOpMaLLMOHHbIX NpPOEeKToB U Ap.

26 Haquble Knaccunyeckne noaxodbl MPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 CTOMMOCTM XXM3HEHHOIO LUuKna npoeKkTa And OUeHKN CTpaTerm4ecKkoro noteHunarna opraHu3auun.

28 MprmeHeHe BusHec-Moaenel B cTpaTernieckom ynpasneHum 6usHecom.

5.2.2 TunoBble TeCTOBbIe 3a4aHus
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agaydn, kencbl) HaxogaTcsa B MNpunoxeHnn k gaHHon P10y,

5.3 MeToanyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YECKOro onbiTa J4eATeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4aroLerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn

3a40J1XKeHHOCTU

lMpoBeaeHve NPOMEXYTOYHOM aTTecTaumMn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IYMTA
«MNonoxeHne 0 NPOBEAEHUN TEKYLLLEro KOHTPOIS YCNeBaeMOCTU U MPOMEXKYTOYHOW aTTecTaumm obydarowmxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas +

NncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

5.3.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHms U BbINMOMIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

ET]

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDbI
6.1 YuebHasa nutepartypa

ABTOp

3arnasue

MN3gaTtenbcTBo

| [oa nspaHma |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

CasoH, . 1O., YnpaBneHue npoektamm MockBa: Miapatenbckuii 2022 https://www.iprbooks
Tonctbix, T. O. [om MUCunC hop.ru/129538.html
Onbmyp3aesa, P. A. YnpasneHue npoekramu Tomck: MspaTenbcTBo https://www.iprbooks
Tomckoro hop.ru/132614.html
rocyaapCTBEHHOro 2022
yHMBepcuTeTa
Hecdpeposa, E. E. YnpasneHue npoektamu PasaHb: Pga3aHckumi https://www.iprbooks
rocy,qapCTBeHHb||71 2022 hop.ru/137343.html
paguoTexHUYeCKnin
yHUBepcuTeT
KpymuHa, K. B., YnpasneHue npoektamu Omck: OmMmcKuin http://www.iprbooksh
MonkoBHukoBa, C. I. rocyaapCTBEHHbIN 2020 op.ru/115453.htmi
TEeXHNYECKUIN
yHUBepcuTeT
Tpowuukas, H. H. YnpasneHue npoektamu MockBa: Poccumcknii https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
Tonctbix, T. O., CaBoH, | YnpaBneHue npoektamm Mocksa: NagaTtenbckui 2020 https://www.iprbooks
4. 10. Oom MACuC hop.ru/106742.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
KpalueHnHHuKoB, A. YnpaBneHue npoekToMm B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOMN NPaKTUKe obpasoBaHue op.ru/79685.html




KacatkuH B. 1. YnpaBneHne npoektamu B http://publish.sutd.ru/
NorncTuke cne.: cnieryntn 2019 tp_ext_inf_publish.ph
p?id=201940
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
Knaeepos, B. b. YnpaBneHne npoektamu. o http://www.iprbooksh
Kenc npaktudeckoro CapaT;\)AB. Ai [n Sp 2018 0p.ru/69295.html
oby4eHus eava
YnbsaHoBa, C. A. YnpasneHue npoekramu Mocksa: Mapartenbckuin 2022 https://www.iprbooks
Oom MHNCuC hop.ru/129530.html
BactoukoBa, T. C., YnpaBneHne npoektamu ¢ Mocksa, CapaTos: http://www.iprbooksh
Lepxo, M. A., ncnonb3oBaHnem Microsoft WHTepHeT-YHuBepcuTeT op.ru/89480.html
MBaHueBa, H. A, Project NHbopMaLMOHHbIX 2020
MyxHayvesa, T. I1. TexHonorun (MHTYUT),
An MNun Ap Megna
ToncTtbix, T. O., CaBoH, | YnpaBneHue npoektamu Mockea: M3gaTtenbckuin 2020 http://www.iprbooksh
A. 10. [om MUCuC op.ru/106742.html
KpymuHa, K. B., YnpasneHue npoektamu Omck: OMcKuiA https://www.iprbooks
MNonkoBHukKoBa, C. I". roCcydapCTBEHHbII 2020 hop.ru/115453.html
TEeXHNYECKUIN
yHUBEpcuTeT
BactoukoBa, T. C., YnpasneHue npoektamu ¢ Mockea, CapaTosB: https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft WHTepHeT-YHuBepcuTeT hop.ru/89480.html
MBanyeBa, H. A, Project NHbopMaLMOHHbIX 2020
MyxHauvesa, T. . TexHonorun (MHTYWUT),
An NMn Ap Meguna

6.2 NepeyveHb NpocdheccruoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6MbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOM MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
depnepanbHbIn 0bpasoBaTtenbHbI nopTan «dkoHoMuka Couunonorns MeHegXMeHT» [OneKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basbl AaHHbIX MHPopMaLmoHHoro noptana Restko.ru (MHdopMaunOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/
MHdopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n

opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbix MnHakoHompa3enTust PO «MHdopmaunoHHbIe CUCTEMBI

MuHucTepcTtBa B ceTn IHTepHeT» [AnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cUcTemMa TepPUTOPUAanbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNMepeyeHb NNLIEH3MOHHOIO M CBOGOAHO pacnpoCcTpaHsAeMOoro NporpaMMHOro obecne4yeHus
Microsoft Windows
CrIC KoHcynbTaHTI ntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHne

MynbTumegnnHoe obopynoBaHe, KOMMNbIOTEPHAA TEXHNKA C BO3MOXXHOCTLIO MOAKIMYEHNS K
cetn «MHTepHeT» 1 obecnevyeHmem JOCTyNa B 3NEKTPOHHYH UHPOPMaLMOHHO-
obpasoBaTenbHyo cpeay

KomnbloTepHbIn knacc

JlekunoHHas
ayamTopus

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebernb, Aocka

MpunoxeHue




pabo4yei nporpaMMbl AUCLUMNIMHBLI __YNpaBrieHne npoekTamm

HaumMeHosaHue OUCYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEeUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3aJaHuUN (3agad, KenNcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpeaenuTe NPOAOIMKUTENBHOCTb U CTOUMOCTb NPOeKTa A0 U MOCHe CKaTus.
PaboTbl Jo cxatunsa Mocne cxartusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTponTb ceTeBylo MoAenb NPOEKTa 1 onpeaennTb KaneHaapHble nnaHbl MUHUMarbHOW CTOMMOCTWN,
KOTOpbl€ MOXXHO peanu3oBaThb B MHTEPBArie MeXAy TOYKaMy HOpMaribHOrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTn onTuManbHbI KaneHgapHbIn niaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeByO0 MOgerb U NPOBEANTE BPEMEHHOW U PECYPCHBIM aHanua.
PaboTta Mpeawectsytowaa | MNpooomKkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXZ0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. Paccuntante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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