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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* npuobpeTeHne 1 pasBnTME HaBbLIKOB UCCIEAOBATENBCKON N TBOPYECKON paboTbl, SKOHOMUYECKOrO MOAENNPOBAHUSA
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NoAroToBKa NpeanonaraeT cosfaHue OCHOBbI Ana POPMUPOBAHUA KOMMNETEHLIMIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMNETEHLUMUN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AeMcTBumn

3HaTb: 3Tanbl, (DYHKLI,I/II/I M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NpUMEHEeHUA NpnHUuMnoB CMCTEMHOro noaxoaa,
KPUTU4EeCKOro aHanuaa, 66H‘-IMapKVIHFa ana onpeneneHns uenen npoekTa u peleHnda BO3HUKaKoLWnMX npo6r|eM; anropmnTmbl
pa3pa60TKM KaTtanora npo6neM; npuemMbl 060CHOBaHMs MacliTaba M3MEHEHWN, Bbl60pa CTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MeTOAbl CTPpaTern4eCckoro niaHnpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: paspa6aTb|BaTb CTpaTerumio peann3aumm npoekta B KOHTEKCTe npep,meTHoM obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenun, pesyrnbtaTtbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIIATb MOHUTOPUHI nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoavu7| peanu3aumn npoekta n OTKINOHEHUA OT ero napameTpoB AA OOCTUXKEeHUA uenewn npoeKkTa B paMKax
MMerLmnxca OI'paHVI‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYpPbl OpraHnsauunu; 000CHOBaHNSI OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanundaumin.

YK-2: CnocobeH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl M BEXN NpPOeKTa; npouecchl ynpaBrieHna NpoekToM; MeTobl aHanunsa 1
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onnmcaHna n MmoaennpoBaHuA npoueccoB U ynpaBiieHYeCKUX CTPYKTYP; 0CcoBeHHOCTH
ynpaBneHus npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMoCcBA3n NpoeKTa 1 ctpatermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YmMmeTb: CO6VIpaTb n aHanm3npoBaTb AdaHHble, Heobxoaumble Ans CbOpMI/IpOBaHI/IFl pas3genoB npoekta U OueHKn ero
3q3CbeKTVIBHOCTVI; onpenendaTb Uenn npoekTa; pa3pa6aTb|BaTb TEXHUKO-3KOHOMMYEeCckoe 0OOCHOBaHMEe npoeKkTa; pas3gendatb
AEATENIbHOCTb Ha OTAeJIbHble B3aMMO3aBUCUMbIE 3afadu; onpenendatb posin U OTBETCTBEHHOCTU YYaCTHUKOB MPOEKTa,
paspa6aTb|BaTb 3agjaHuna un 3q3€beKTVIBHbIe NPOEKTHbIEe pelleHna C y4eToM QDaKTOpa HeonpeneneHHoCcTH, macwTaba, uenu u
3afad npoekrta; NpuMeHATb pacqéT KpuUTn4eckoro nytn n ontuMmsauunto KaneHgapHoro rpa(bMKa; CbOpMyJ'II/IpOBaTb BbIBOAbI,
npeanoXxeHna n MmeponpuaTmna no pedynbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamMn NOATOTOBKM U peanusaunn npoeKkTa B COOTBETCTBUU C €I0 macwTtabom, LuensMmu n 3agadyamu; HaBblkamu
NPUMEHEHUA pPenHXMHUpUHra Ana onTuMmdaunn npoekTa; HaBblkaMW MHOMoOBapuaHTHOro aHanms3a u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHupoBaHUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OrpaHI/I‘-IeHI/IIZ, aHannaa
anbTepHaTUBHbIX CLUeHapueB, OLEHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peann3yemMocTh npoekTta, NpoBepKU BbINONTHEHUA HeobxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblKkaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos ”n
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 PE3YNIbTATbI OBYYEHUA MO ANCUUNNUHE

O | KoHTakTHas
< 6
o paooTa
5® MHHoBaL, dopma
HanmeHoBaHue n cogepxaHue pasgenos, e = CP
9 S g dopmbl TeKyLero
TEM U y4eOHbIX 3aHATUN s g Nek. Mp. (4achbt) SAHSTVIA KOHTPONS!
[&]
O 2 [ (yackl) | (wacer)
4
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Tema 1. CucteMHble KaTeropum NPoOEKTHOro
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHvne NPOeKTOM Mo CTaansm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnstowne mogenu u
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTuB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogosnorms NPOEKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. Apxutektypa G1M3HEC-NpoLeccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. WNHCTPYMEHTbI NNaHMpoBaHusa padoT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpon
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTauum 1 npoMexyTodHasi attectaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHas pab6ora n CP no
AUcuUMNInHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUSA Pe3yNbTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Koa
KOMNEeTeHLUnmn

lMokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

HanmeHoBaHMe OLEHOYHOrO
cpeacTea




WNanaraeT MeToAbl CUCTEMHOTO U KPUTUYECKOro aHanmsa; MeToauku
pa3paboTkn cTpaTernm 4eiCTBUIA AN BbIABIEHUS U peLleHuns
npoGnemMHon cuTyauuu;

MprMMeHsaeT MeToLbl CUCTEMHOIO KPUTUYECKOIO aHanm3a npobrnemMHbIX lMepe4yeHb BONpOCOB Ansi

cuTyauui; paspabartbiBaeT cTpaTeruio 4ENCTBUNA, MPUHUMaET yCTHOro cobecenoBaHus
YK-1 KOHKPETHbIE peLUeHNst Ans ee peanusauun; 06bsCHAET Lenu un

dhopMynmpyeT 3agayun, obecneunBaroLme paspeLleHne NpobneMHbIx lMepeyeHb NpakTU4eCKnX

cuTyaumm; 3agaHun

anIMeHFleT MeToA0J10rM0 CUCTEMHOIO 1 KPUTUHECKOro aHanmsa
ﬂp06ﬂeMHbIX CI/ITyaLI,VIVI; MEeTOAUKN NOCTaHOBKK Lesn, pa3pa60TKM
CTpaTeFI/IIZ OencTeum u onpepneneHna CcrnocoboB ee AOCTUXKEHMS.

[laeT xapakTepuCTMKy 3TarnoB KM3HEHHOTO LMKIa NpoeKTa; METOA0B
pa3paboTkn 1 ynpasneHus NpoeKkTamu.
Paspa6aTbiBaeT NPOEKT C y4eTOM aHanuaa anbTepHaTUBHLIX BAPUAHTOB

€ero peanusaumu, onpegensieT aTanbl, OCHOBHbIE HanpaBneHus paborT; MepeyeHb BONpOCOB Anst

0OBACHAET Lenv n hopmMynupyeT 3a4aun, CBA3aHHbIE C MOATOTOBKOW U yCTHOro cobecenoBaHus
YK-2 peanusaumen NpoeKkTa; OCYLLECTBIISET PYKOBOACTBO peannsaumnen

NpoeKTa Ha BCEX 3Tanax ero XXM3HEeHHOro LMKna. lMepeyeHb NpakTU4eCKnx

MpuMeHsaeT MeToAMKKN pa3paboTkM 1 ynpaBneHns NPOEeKTOM; METOAbI 3agaHun

OLeHKM NOTpeGHOCTM B pecypcax M 3dhDEKTUBHOCTM NPOEKTa; HaBbIKM
npvBneYeHns n aPEKTUBHOMO UCMOMb30BaHNA HEOBX0AUMbIX
PECypCOB B YCMOBUSAX PasfnNYHbIX OrpaHUYeHuii.

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

Llikana oueHuBaHus
YcTHoe cobecenoBaHune lMucbmeHHas paboTa

O6yqalou.w|17|c;| CBOEBPEMEHHO BbINOJTHUI
3aaHnda; BO3AMOXHO gonyckasa
HecylleCTBEHHbIe owmnbkn B OTBETE Ha
BOMpPOCHI nNpenogaBaTtens. YuuTbiBaoTca
6annbl, HAKOMNNEHHbIE B TeYEHNE
cemecTpa.

3auTeHo

OO6yyatominca He BbINOMHUI (BbINOMHUI
YacTMYHO) 3aA4aHud; 4ONyCTUN
CyLLeCTBEHHble OLIMOKM B OTBETE Ha
BOMpOCkI NpenogasaTens. He yuuTbiBaloTCA
6annbl, HaKoNMeHHbIE B TEYEHNE

cemecTpa.

He 3auTteHo

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXxoAUMble AN OLEeHKN 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynMpoBKM BONPOCOB
Cemectp 2
1 O6Lme NOHATUA NpoeKkTa U ynpasneHusa npoektamu. OakTopbl OKPYXEHWUst NpoeKTa.
2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.
3 Llenn npoekTa: NoHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.
4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofiHEHNEM NpoekTa.
5 YKnsHeHHbI Lnkn npoekTa. KoHuenuns npoekTa.
6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTh cokpallueHus
ONUTENbHOCTY NpoeKTa.
7 MeToabl OUEeHKN 9KOHOMUYECKon adDPEeKTUBHOCTU NPOEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO NPOEKTa.
9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.
10 CpaBHuTenbHasa xapaktepucTtuka cuctem «Project Management» n  «Process Management».
11 CurcTemHble Npu3Hakm Knaccndukauum NpoeKkToB: 06BEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PeCypCoB,
YPOBEHb KayecTBa, OKPY>XEHUE U YHACTHUKM.
12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.
13 Ynpasnswowue MoAeNn NPOEKTHOro MeHeKMEHTA.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHns npoekTamu.
15 OcHoBHble PYHKLMW yrpaBreHus npoekTtoM. «Muccus npoektay.
16 ®asbl XM3HEHHOTO LKA NpoeKTa 1 3Tanbl peanu3auumn npoekTa.




17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccuduvkaums o6eKTOB NPOEKTUPOBAHMS.

19 Moaxodbl M MoAenu NnaHMpoBaHUs paboT 1 ynpaBneHns NPOEKTOM.

20 OObLast cxema CTPYKTYpbl MPOEKTa 1 XapakTepucTuka paboT npu BbINOMHEHWUN NPOeKTa.

21 VicTopudeckoe pasBuTME TEXHOSOMMIN ynpaBneHusi NpoekTamu.

22 MoHUTOPUHT 1 ynpaBneHue paboTamu npoekta. ObLLee ynpaeeHne N3MeHEeHUSIMU.

23 Buabl ceTeBbIX Mogenen, NPUHUMNBI NOCTPOEHUA U aHaNUMTU4YEeCKne nokasaTesin ceTeBbIX FpaCbI/IKOB npoekTa.

24 IMpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPOEKTOM.

TunoBble CTPYKTYpPbl pas3breHnss paboT NPOEeKTOB PECTPYKTYpU3aLMM CUCTEM YNPABMNEHUS, PEUHXUHUPUHTA

25 -
npoueccos, pealnbHbIX UHBECTULUN, I/lH(bOpMaLI,VIOHHbIX NPOEeKToB 1 Ap.

26 Haquble Knaccmnyeckne noaxodbl NMPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 CTOMMOCTM >XM3HEHHOIO LUuKna npoeKkTa And OUeHKM CTpaTerm4ecKoro noteHunarna opraHmu3auun.

28 MprmeHeHe BusHec-Moaenel B CTpaTernieckom ynpasneHum 6usHecom.

5.2.2 TunoBble TeCTOBbIe 3a4aHus
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHns (3adaun, kencbl) HaxoaaTcesa B [MpunoxeHun k gaHHon PI0Oy.

5.3 MeToaunyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YeCKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40/MKEeHHOCTHU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMAaTUBHLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMNS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn obydatoLLmMxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas + NncbmeHHas

KomnbroTepHoe TecTupoBaHune WHagqa

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe
3ayeT npoBoauTcs B hopMe YCTHOro cobecejoBaHMS W BbINOMHEHNS MPAKTUKO-OPUEHTUPOBAHHbIX 3a4aHui.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO | [og nspaHua | Ccbinka

6.1.1 OcHoBHas y4yebOHas nutepartypa

CasoH, O. 1O, YnpasneHue npoekramu
Tonctbix, T. O.

MockBa: N3gaTenbckun

[lom MVCnC 2022

BactoykoBa, T. C.,
Lepxo, M. A.,
MBaHueBa, H. A.,
MyxHavesa, T. I.

YnpaBneHue npoektamu ¢
ncnonb3oBaHnem Microsoft
Project

Mockea, CapaToB:
WHTepHeT-YHUBEpPCUTET

MHdopmaumoHHbIX 2020
TexHonorun (MHTYWUT),

A Mun Ap Meauna

https://www.iprbooks
hop.ru/129538.html

https://www.iprbooks
hop.ru/89480.html

KpymuHna, K. B., YnpaBneHne npoektamu Omck: OMCKUi https://www.iprbooks
MNonkoBHukKoBa, C. I". rocyaapCTBeHHbIN 2020 hop.ru/115453.html
TEXHUYECKNN
yHVUBEpcuTEeT
Hedeposa, E. E. YnpaBneHne npoektamu Pg3aHb: Pga3aHckuii https://www.iprbooks
rocyaapCTBEHHbIN 2022 hop.ru/137343.html
paguoTeXHUYECKUi
yHVUBEpCUTET
KpymuHna, K. B., YnpaBneHue npoektamu Omck: OMCKUi http://www.iprbooksh
MNonkoBHukKoBa, C. I". rocyaapCTBeHHbIN 2020 op.ru/115453.htmi
TEXHUYECKNN
yHVUBEpcUTEeT
ToncTtbix, T. O., CaBoH, | YnpaBneHne npoekramm Mockea: MagaTenbckui 2020 http://www.iprbooksh
A. 10. Jom MNCuC op.ru/106742.html

6.1.2 lononHuTenbLHaaA y4yebHas nutepaTypa




LLnHkeBuy, A. ., YnpaBneHne npoektamu B KasaHb: KazaHckui http://www.iprbooksh
KyapsBuesa, C. C., TNOTrNCcTUKE HauMoHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccrnenoBaTenbCKuii 2017
TEXHOSOMNYECKNI
yHVUBEpCcUTET
ToncTtoeix, T. O., CaBoH, | YnpaBneHne npoekramm Mockea: MagaTensckui 2020 https://www.iprbooks
4. 10. Oom MUCuC hop.ru/106742.html
BabaHuukosa O. A. YnpasneHue npoektamu B http://publish.sutd.ru/
Typusme cne.: crieryntn 2017 tp_ext_inf_publish.ph
p?id=2017303
Tpowuukas, H. H. YnpaBneHue npoektamu Mocksa: Poccuinckuii https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
KpalueHnHHuKoB, A. YnpaBneHue npoekToMm B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMUTEKTYPHOMN NPaKTUKe obpasoBaHne op.ru/79685.html
Onbmyp3aesa, P. A. YnpaBneHue npoektamu Tomck: MsgaTenscTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocygapCTBeHHOro
yHMBepcuTeTa
KacatkuH B. 1. YnpaeneHne npoektamu B http://publish.sutd.ru/
NorncTuke cne.: cnieryntn 2019 tp_ext_inf_publish.ph
p?id=201940
YnbsaHoBa, C. A. YnpasneHue npoekramu Mocksa: MapaTenbckuin 2022 https://www.iprbooks
Oom MUCuC hop.ru/129530.html
Knaeepos, B. b. YnpaBneHne npoektamu. e http://www.iprbooksh
Kenc npaktudeckoro Caparos: A v Sp 2018 op.ru/69295.html
0by4eHus Meana
Poseta Myc, OnaHa YnpaBneHue npoekToMm B Mockaa: Anbnvna http://www.iprbooksh
Oppepa, Mamepgosa T. cqaepve rpadpuyeckoro HaGHmwep 2017 op.ru/68018.html
OunsariHa
HbtoToH, Puyapg, YnpasneHue npoektamum oT A | Mocksa: AnbnunHa BusHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.htmi

6.2 NepeyveHb NpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6nbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTanN NpaBoBon nHdopMauun (pegepanbHasa rocygapcTBeHHas MHPOPMaLOHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
depnepanbHbI 0bpasoBaTenbHbI NopTan «dkoHoMuka Couunonorns MeHeoXMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru
Basbl gaHHbIX nHGopmaumoHHoro noptana Restko.ru (MHdopMaUMOHHBIE CUCTEMBI PbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/
MudopmaumoHHas cuctema «EgnHoe okHo gocTtyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXmeHT n

opraHusauus ynpasrneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3senTust PO «MHdopmaunoHHbIe cUCTEMBI
MuHucTepcTBa B ceTu MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBO aKOHOMMYeCKoro pa3suTtus Poccunckon degepauun. PegepanbHasa rocygapcTBeHHas
MHGOPMaLMOHHAsA cUcTemMa TePPUTOPUAnbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpoCTPaHAEeMOoro NpPorpaMmMHOro o6ecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIMC KoHcynbTaHtlntoc

Access RUS OLP NL Acdmc
6.4 OnncaHne maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

AyauTtopus OcHalleHne

MyrnbTuMeauiiHoe 06opyAOBaHNE, KOMMLIOTEPHASA TEXHUKA C BO3MOXXHOCTLIO MOAKIIOUYEHNS K
KomnbtoTepHblit knace | ceTn «HTepHeT» 1 obecneyeHneM AocTyna B SNEKTPOHHYI0 MHOPMAaLIMOHHO-
obpa3zoBaTernbHyto cpeay

YueBHan ayauTopus CneuvanuanpoBaHHas meGernb, Aocka

JNlekynoHHas
ayauTopust

MyanI/IMeLI,I/IVIHoe O60pyLI,OBaHVIe, cneunanm3npoBaHHas mebenb, Aocka




MpunoxeHue
paboder nporpamMmmbl AUCLUMNIUHBI __YNpaBneHve npoekTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MNocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBIN aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXO0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. PaccunTante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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