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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* npuobpeTeHne 1 pasBnTME HaBbLIKOB UCCIEAOBATENBCKON N TBOPYECKON paboTbl, SKOHOMUYECKOrO MOAENNPOBAHUSA
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NoAroToBKa NpeanonaraeT cosfaHue OCHOBbI Ana POPMUPOBAHUA KOMMNETEHLIMIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMNETEHLUMUN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AeMcTBumn

3HaTb: 3Tanbl, (DYHKLI,I/II/I M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NpUMEHEeHUA NpnHUuMnoB CMCTEMHOro noaxoaa,
KPUTU4EeCKOro aHanuaa, 66H‘-IMapKVIHFa ana onpeneneHns uenen npoekTa u peleHnda BO3HUKaKoLWnMX npo6r|eM; anropmnTmbl
pa3pa60TKM KaTtanora npo6neM; npuemMbl 060CHOBaHMs MacliTaba M3MEHEHWN, Bbl60pa CTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MeTOAbl CTPpaTern4eCckoro niaHnpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: paspa6aTb|BaTb CTpaTerumio peann3aumm npoekta B KOHTEKCTe npep,meTHoM obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenun, pesyrnbtaTtbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIIATb MOHUTOPUHI nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoavu7| peanu3aumn npoekta n OTKINOHEHUA OT ero napameTpoB AA OOCTUXKEeHUA uenewn npoeKkTa B paMKax
MMerLmnxca OI'paHVI‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYpPbl OpraHnsauunu; 000CHOBaHNSI OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanundaumin.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaThb: KOHLEMNLMIO XXU3HEHHOTO LKA NpoeKTa, (hasbl U BEXW MPOEKTa; NPOoLecChl yNpaBeHnsl NPOEKTOM; MEeTOAbl aHanusa u
NPOEKTUPOBAHUSI apXUTEKTYPbI MPOLiecca, ONMCcaHUs ¥ MOAENMPOBaHMUS MPOLIECCOB U yNpaBIieHYeCKUX CTPYKTYP; OCOGEHHOCTM
ynpaeneHus npeaMeTHo 0611acTbio NPOeKTa; 3HaYeHe B3aMMOCBA3WN NPOeKTa 1 cTpaTerin npeanpuaTs/opraHusaumm.
YMeTb: cobupaTb M aHanuMavMpoBaTb [JaHHble, HeoOXoAuMble Ons (POPMMPOBAHWS pPa3denoB MPOEKTa W OLEHKA €ero
3(hbheKTUBHOCTY; OMpeaensTb LEenu NpoekTa; paspabaTtbiBaTb TEXHUKO-3KOHOMUYeCkoe OGOCHOBaHWE NMPOEeKTa; pasfdenstbh
AeATeNbHOCTb Ha OTAenbHble B3aMMO3aBMCKMble 33a4auqu; onpedensTb POfv M OTBETCTBEHHOCTM Y4YaCTHUKOB MPOEKTa;
paspabaTtbiBaTb 3a4aHuA U 3EEKTUBHbIE NPOEKTHLIE PelleHUst C yYeTOM (pakTopa HeonpeaeneHHocTH, maclutaba, Lenm un
3aQay NpoekTa; NPUMEHSTb PacY€T KPUTUYECKOro MyTW M ONTUMMU3AUMIO KaneH4apHoro rpadgouka; opMynmnpoBaTth BbIBOAbI,
NpeanoXeHUs 1 MePONPUATUS MO pedyrnbTaTaM peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBbikamMu MNOArOTOBKA U peanusaunn npoekTa B COOTBETCTBUN C €ero mMacwTabom, LensiMm n 3agadyamu; HaBblkamu
NpUMEeHeHnAa penHXMHUpuHra ana onTtuMmsaunn npoekTa; HaBblkaMW MHOMoBapuaHTHOro aHanmsa u MHOFOKpI/ITepI/IaJ'IbHOl;I
OUEHKM npun nnaHupoBaHUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OrpaHI/I‘-IeHI/IIZ, aHannaa
alnbTepHaATUBHbLIX CLUEeHapueB, OUEHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peann3dyemMoCTn npoekta, npoOBEPKU BbINOJTHEHUA HeobXxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblkaMu yrnpaBJli€HNA PUCKaMUn; HaBblKaMU obocHoBaHusA I'IOTpe6HOCTVI B npuBrie4eHnn pecypcoB
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE
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Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpPCOB, YPOBEHb Ka4eCcTBa, OKPY>XEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPyKTypa >XM3HEHHOIO LinKna
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnstowne mogenu u
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogosnorms NPOEKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. Apxutektypa G1M3HEC-NpoLeccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpHbIN BEHY-MAPKETUHT LN 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. WNHCTPYMEHTbI NNaHMpoBaHusa padoT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTauum 1 npoMexyTodHasi attectaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHas pab6ora n CP no
AUcuUMNInHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUMU
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUSA Pe3yNibTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Koa
KOMNEeTeHLUnmn

MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

HanmeHoBaHMe OLEHOYHOrO
cpeacTea




ManaraeT meToabl CUCTEMHOIO U KPUTUYECKOrO aHanm3a; MeToauKu
pa3paboTku cTpaTernn SeENCTBUIN A1 BbISBIEHMSA N PELLEHNs]
NpobnemHoNn cuTyaumu;

MpuMeHaeT MeToAbl CUCTEMHOIO KPUTUYECKOTO aHanmn3a npobrnemHbIx
cuTyaumii; paspabaTbiBaeT cTpaTernio AencTeui, NnpuHMMaeT

YK-1 KOHKPETHbIE pELUEeHNs ONs ee peanu3aummn; o6 bsICHAET Lenu u
dopmynupyeT 3agayum, obecneumBatome paspelleHme npobnemHbix
cuUTyauumm;

MprMeHaeT MeTO4OMNOrMI0 CUCTEMHOIO U KPUTUYECKOrO aHanmaa
NpobnemMHbIX CUTyaunii; METOOUKN MOCTAHOBKWU Lienn, paspaboTkm
cTpaTeruni 4enNCcTBUN N onpeneneHns cnocoboB ee JOCTUXKEHMS.

MepeyeHb BONpPOCOB ANs
yCTHOro cobecenoBaHus

MepeyeHb NpakTUyeckux
3agaHun

[laeT xapakTepuCTUKy 3TanoB XM3HEHHOIO LiMKIa NpoeKkTa; MeTof0B
pa3paboTKu 1 yrnpaBneHns NPoOeKTamu.

PaspabaTbiBaeT NpoeKT ¢ y4eTOM aHann3a anbTepHaTUBHLIX BApNaHToB
€ro peanusauum, onpegensieT aranbl, OCHOBHbIE HaNpaBrneHus padoT;
06bACHSAET uenu n hopmynupyeT 3agayn, CBA3aHHbIE C MOATOTOBKOW U
YK-2 peanusaumen NpoekTa; OCYyLLLECTBINSET PyKOBOACTBO peanv3aumen
NpoeKTa Ha BCEX 3Tanax ero XM3HEeHHOro uukna.

MprmeHsaeT meToamku pas3paboTky U ynpaBrneHus NpoOekToOM; METOAbI
OLleHKM NOTpPebHOCTM B pecypcax N acheKTUBHOCTU MPOEKTA; HABbIKN
npuerevYeHnsa n apeKTUBHOIO NCNOMbL30BaHNA HEOBXOAMMbIX
PECYpPCOB B YCITOBUSIX Pa3fMYHbIX OrpaHNYeHNI.

MepeyeHb BONpPOCOB ANs
yCTHoro cobecenoBaHus

lMepeyeHb NpakTUyeckux
3agaHun

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

Kputepuu oLeHMBaHUA chopMMpOBaHHOCTY KOMMNETEHLUI

kana oueHnBaHWs
YcTHoe cobeceoBaHue

MucbmeHHasn paboTa

O6yuatowniica CBOEBPEMEHHO BbINOMHUN3aAaHNS;
BO3MOXHO [0MycKasi HECYLLECTBEHHbIe OWNGKM B OTBETE

3ayTteHo
Ha BoMpocbl npenogaBaTtens. YuuTbiBalTCcs 6Gannbl,
HakKonneHHble B Tevyedue cemMectba
O6yyalowmincs He BbINOMHUN  (BLIMOMHUA  YaCTU4YHO)
3aJaHuvs; 4OMyCTUN CyLeCTBEHHbIE OLUIMOKM B OTBETE Ha
He 3auteHo A > Aony yil

BOMNpPOCblI npenogaBatens. He Yy4YuTbIBaKOTCA 6annbl,
HaKoMNsmeHHble B Te4eHne cemecTpa.

5.2 TunoBblie KOHTPOJIbHbIEe 3aQ4aHUA UNTN UHbIe MmaTepuanbl, HeobXxoaMMbIe ANA OLEHKU 3HaHUM, YMeHMVI,

HaBbIKOB U (UNK) oNbiTa AEATENLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | dopmynnpoBKku BONPOCOB
Cemectp 2
1 OO6Lme NOHATMA NpoeKTa U ynpasneHusa npoektamu. OakTopbl OKPYXXEHWUst NpoeKTa.
2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.
3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHEeHNss Mogenen npoekTa.
4 Pa3paboTka nnaHoB ynpaBneHusi NnpoekToMm. PykoBOACTBO 1 yrpaBneHne UCMoiHEHWEM NPOeKTa.
5 YKnsHeHHbI umkn npoekTa. KoHuenums npoekTa.
6 B3ammocBsa3b mexay NpogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWs paboT. MyTu cokpalleHus
ONUTENBHOCTU NpoekTa.
7 MeToabl OUeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.
8 MeToab! u cpefacTBa CTOUMOCTHOW OLIEHKMN: yNpaBrieHne CTOMMOCTbLIO NPOEKTa.
9 MnaHmpoBaHue noTpebHocTM B pecypcax. Knaccudmkaums satpaT npoekTa.
10 CpaBHuTenbHasa xapaktepucTuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble Npy3Haky knaccudukaumm NPOeKToB: 00bEKT, pe3ynbTaT, BpeMsi, OrPaHNYEHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPY>XEHUE U YHACTHUKU.
12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.
13 Ynpaenswowmue MOAEeNN NPOEKTHOrO MEHEKMEHTA.
14 Ynpaensemble napameTpbl npoekta. Cxembl ynpaBneHns npoektamu.
15 OcHOBHble PYHKLMK yrpaBreHus npoekTtoM. «Muccus npoektay.
16 ®asbl XM3HEHHOTO LKA NpoeKTa 1 3Tanbl peanu3auumn npoekTa.
17 MpuHUMNBI U cogepXxaHne COBPEMEHHbIX METOAMK NMPOEKTHOro MEHEeMKMEHTA.
18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.
19 Moaxoapl 1 Mogenu NnaHMpoBaHusa paboT M ynpaBneHns NPOEeKTOM.
20 O6Lwasn cxema CTPYKTypbl MPOEKTa U XapakTepucTnka paboT npu BbINOMIHEHUW NPOeKTa.




21 McTopuryeckoe pa3BuTUe TEXHOMOMMI yrpaBneHns NpoekTamu.

22 MoHUTOPUHT 1 ynpaeneHue pabotamm npoekta. ObLiee ynpaBneHme N3MeHEHUSMU.

23 Buapl ceTeBbix Mmogernen, NPUHUMNBI NOCTPOEHUA U aHalMMTUYECKNE nokasaTesim CeTeBbIX FpadDVIKOB npoekTa.

24 MpoLeccHO-OpNeHTUPOBaHHbIV NOAXOA B yNpaBieHUn NpOeKTOM.

25

TunoBble CTPYKTYpbl pas3brneHnst paboT NPOEKTOB PECTPYKTYPU3ALMM CUCTEM YNIPABNEHUS, PEUHXUHUPUHTA
MPOLIECCOB, pearibHbIX MHBECTULMMN, MHEDOPMALIMOHHBIX NMPOEKTOB U Ap.

26 Haquble Knaccuyeckne noaxoadbl MPOEKTHOro MeHeaXXMeHTa.

27 AHanuMs CTOMMOCTU XN3HEHHOIO LMKNa npoekTa And OoueHKn cTpaTterm4eckoro noteHunarna opraHu3auun.

28 MprMeHeHe BU3Hec-Moenel B cTpaTerMyeckom ynpasneHnm GusHecom.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHunsA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbI)
«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBLIE 3aaHuns (3agaydn, Kenckl) HaxogaTcsa B MpunoxeHun k gaHHon PO ».

5.3 MeToaunyeckue maTepuanbl, onpegensiowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUN, BnageHui (HaBbIKOB
¥ (WnKN) NpaKTU4YeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4aroLierocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NPOMEXYTOYHOM aTTecTauum oby4datoLLmMXcs»

5.3.2 ®opma npoBeaeHUs1 NPOMEXYTOYHOM aTTecTauMm nNo AucCUmnIIMHe

YcTHas +

lMNucbmeHHas

KOMI'IbiOTepHOG TeCcTupoBaHune

5.3.3 Ocob6eHHOCTHM NpOBeAEeHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHms U BbINMOMIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

MHas

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YyebHasa nutepartypa

ABTOp

3arnasue

MN3paTenbcTBO

| [og nspaHus |

Ccbinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

Benwbin, E. M., YnpasneHue npoekramu Caparos: Aii NMn 3p 2018 http://www.iprbooksh
PomaHoBa, N. B. Meawa op.ru/70287.html
Cason, [1. 1O., YnpaBneHue npoektamu Mockea: M3gaTtenbckuin 2022 https://www.iprbooks
ToncTtbix, T. O. Jom MUCuC hop.ru/129538.html
Tpowuukas, H. H. YnpaBneHue npoektamu MockBa: Poccunckui https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
KpymuHa, K. B., YnpaBneHue npoektamu Omck: OmMcKuin https://www.iprbooks
MonkoBHukoBa, C. T. rocy1apCTBEHHbI 2020 hop.ru/115453.html
TEXHUYECKNI
yHUBEpcUTET
BactoukoBa, T. C., YnpaBneHne npoektamu ¢ Mocksa, CapaTos: https://www.iprbooks
Oepxo, M. A., ucnonb3oBaHnem Microsoft NHTepHeT-YHuBEpCUTET hop.ru/89480.html
MBaHueBa, H. A, Project WHopMaunoHHbIX 2020
MyxHayesa, T. 1. TexHonorun (MHTYWUT),
A Mun Ap Meauna
BactoukoBa, T. C., YnpaBneHne npoektamu ¢ Mocksa, CapaTos: http://www.iprbooksh
Lepxo, M. A., ncnonb3oBaHnem Microsoft WHTepHeT-YHuBepcuTeT op.ru/89480.html
MBaHueBa, H. A, Project WHopMaunoHHbIX 2020
MyxHayesa, T. 1. TexHonorun (MHTYWUT),
A Mun Ap Meauna
Onbmyp3aesa, P. A. YnpaBneHue npoektamu Tomck: NapaTtenbcTBo https://www.iprbooks
Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
yHUBepcuTeTa
Hedeposa, E. E. YnpaBeneHue npoektamu Pg3aHb: Pga3aHckuii https://www.iprbooks
Focy,El,apCTBeHHbIVIU 2022 hop.ru/137343.html
pagnoTeEXHUYECKUIA
yHUBEpcUTET

6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa




KpaweHnHHuKoB, A.

YnpasneHue nNpoekTom B

Capartos: BysoBckoe

http://www.iprbooksh

B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasosaHue 2019 op.ru/79685.html
YnbsaHoBa, C. A. YnpasneHue npoekramu Mocksa: sgaTtenbckuin 2022 https://www.iprbooks
Oom MNCuC hop.ru/129530.html
Kum Xengman, YnpasneHue npoekTamu. C . http://www.iprbooksh
HewussectHbii C. U., BbicTpbIn cTapT n a6paT°B' 2017 op.ru/63809.html
Linakosa 0. podobpaszoBaHme
Knasepos, B. b. YnpaBneHue npoekTamu. . http://www.iprbooksh
Kenc npaktudeckoro CapaT;)AB. Av Tn 3p 2018 0p.ru/69295.html
0by4eHus eava
KacatkuH B. 1. YnpaBneHne npoektamu B http://publish.sutd.ru/
NorncTuke cne.: cnieryntg 2019 tp_ext_inf_publish.ph
p?id=201940
Tonctbix, T. O., CaBoH, | YnpaBneHue npoekramm Mocka: Vagartenbckuii 2020 http://www.iprbooksh
4. 10. Jom MACuC op.ru/106742.html
HbtoToH, Puyapg, YnpaeneHue npoektamm oT A | Mockea: AnbnuHa busHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html
WnHkeBwny, A. U., YnpasneHue npoektamu B Ka3aHb: KasaHckui http://www.iprbooksh
KyapsiBuesa, C. C., TNOTrNCTUKE HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccrnegoBaTenbCKUi 2017
TEXHOMOMMYECKNN
yHUBEpcUTET
BabaHuukosa O. A. YnpasneHue npoektamu B http://publish.sutd.ru/
Typusme Ccro.: cneryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
Cyposa, H. 0. MpOEKTHLIN MEHEOAXXMEHT B http://www.iprbooksh
couuarnbHon cgepe u Mockea: FOHUTU-OAHA 2017 op.ru/81833.html

Oun3ariH-MblLneHne

6.2 NepeyveHb NnpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6mbnuoTedHas cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OdomumanbHbI MHTEPHET-NOpTanN NpaBoBon nHdopMauun (pegepanbHasa rocygapcTBeHHas MHPOPMaLoOHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbii 06pa3oBaTenbHbIN nopTan «3koHoMmuka Coumonorna MeHepPKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — Basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/
MudopmaumoHHas cuctema «EgnHoe okHo gocTtyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXXmeHT n

opraHusauus ynpasrneHus. [QnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3euTust PO «MHdopmaunoHHbIe cUCTEMBI
MuHucTepcTBa B ceTu MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBO aKOHOMMYeCKoro passuTtusa Poccunckon ®egepauun. PegepanbHasa rocygapcTBeHHas
WMHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULIEH3NOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMOoro nporpaMmmMHoro o6ecrneyeHus

Microsoft Windows
CrIMC KoHcynbTaHTlntoc

MM Project Expert 7 Tutorial
Mathcad Education — University Edition Term

Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHne

KomMnbloTepHbI kKnacc

MyanI/IMeLI,I/IVIHOG O60pyLI,OBaHVIe, KOMMNbKOTEPHaAA TEXHNUKA C BOSMOXXHOCTbLIO MOAKIMHOYEHNA K

cetn «HTepHeT» 1 obecrneyeHnem AOCTyna B 3NEKTPOHHYO MHAPOPMALIMOHHO-

o6pasoBaTen bHYIO Cpeay

YyebHas ayautopust

Cneumnan n3npoBaHHas mebenb, gocka

JlekumoHHas

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnposaHHas mebernb, Aocka




MpunoxeHue
paboder nporpamMmmbl AUCLUMNIUHBI __YNpaBneHve npoekTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MNocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBIN aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXO0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. PaccunTante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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