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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIIUHBI

1.1 Uenb ancumnnumubl: CchopmmnpoBaTb KOMNETEHLMM 00YyYaOLWMXCSA B 00NacTn ynpaBrieHUsl NpoeKkTamm

1.2 3agauv AUCLUUNNUHBI:

* O3HaKOMIleHMe CTyOEeHTOB C UCTOPUEN pa3BMTUA METOOO0B yNpaBrieHUs npoekTamu;

* U3yYEHME HaY4HbIX, TEOPETUYECKMX N METOAMYECKNX OCHOB CUCTEMbI YpPaBeHNsi MPOeKTaMu;

* U3y4yeHne MeTOAMYECKNX NOAXOA0B K MPUHATUIO PeLLEeHU No BblpaboTke KOHLENLMM NPOEKTa, ero CTpyKTypusaumm
M OLIEHKE;

* N3yvyeHne ponm n QyHKLUMIA NPOEKTHOrO MeHeaXXepa Ha pasnUYHbIX aTanax XM3HEHHOro LMKra NpoekTa;

* 3HAKOMCTBO C OpraHu3auMOHHbIMU chopMamMn ynpaBreHns NPoeKkTamMmn n MeTogammn Mx paspaboTkM 1 ONTUMMU3aLNN;

* N3y4YeHNE UHCTPYMEHTapPUSA NNaHNMPOBaHUS N KOHTPOSS X04a BbINOMHEHUSI NPOEKTA;

* NpMOOpEeTEHNE 1 pa3BUTME HABLIKOB UCCIIEA0BATENLCKON 1 TBOPYECKON paboTbl, 3KOHOMUYECKOro MOAENMPOBaHUS
NPOEKTOB C NPUMEHEHNEM NPOrpamMMHbIX CPeOCTB;

* hopMUPOBAHNE HABBLIKOB OBIlaAEeHUA UHCTPYKTMBHBIMWM MaTepuanamy no Bonpocam yrnpasrieHns npoekTamu;

* hopmmupoBaHmne cnocobHOCTK paboTbl C OCHOBHBIMW UCTOYHUKAMIN SKOHOMUYECKOW MHGOpMaLnN.

1.3 Tpe6oBaHus K NpeaBapuTenbLHON NOAFOTOBKe oby4atollerocs:
MpenBapuTenbHas NoaroToBka npeanosnaraeT co3fgaHve OCHOBbI Anst POPMUMPOBaHMS KOMNETEHUMIA, YKa3aHHbIX B M.
2, NpU N3yYeHUN OUCLUNINH:

dunocodckne Npodnembl HAYKU N TEXHUKN

2 KOMMNETEHLUN OBYYAIOLWEIOCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLIUMIINHBI

YK-1: Cnoco6eH ocylecTBNATbL KPUTUYECKUIM aHanu3 npobnemMHbIX cuTyaumMn Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb cTpaTernto AeMcTBumn

3HaTb: 3Tanbl, PYHKLUMN U NOACUCTEMbI MPOEKTHOO aHanu3a; BO3MOXHOCTU NPUMEHEHUS NPUHLMIOB CUCTEMHOrO Noaxoaa,
KPUTMYECKOro aHanmaa, GeHUMapkuHra ansi onpefeneHust Lernei nNpoekTa n pelleHns BO3HWKaLWMX NpobnemM; anroputmbl
pa3paboTku kaTanora npobrnem; npuembl 0GOCHOBaHMS MacliTaba W3MeHeHWi, Bblbopa CTpaTerMyeckoro MpUOPUTETA;
MPUHLMMBI U METOAbI CTPATEMMYECKOro NiaHMpoBaHUs; CYLLHOCTb U POfb YPaBEHYECKMX PELLEHWIA.

YMeTb: paspabatbiBaTh CTpaTerMio peanusauum npoekTa B KOHTEKCTE NpeaMeTHON obnacTu, OueHMBaTb COOTBETCTBYHOLLME
puUckn; onpegenaTb uenu, pesynbTaTbl, FpaHuupbl, cocTaB paboT npoekTa, pacnpenensatb OTBETCTBEHHOCTb UM PECYpChl;
nnaHnpoBaTb paboTbl C Yy4ETOM BO3MOXHbIX PWUCKOB; OCYLLECTBMSTb MOHMTOPWMHI MpoOrpecca MpoekTa, pearmpoBaTb Ha
M3MEHEHMST YCIOBUN peanu3aumm NpoeKkTa M OTKIIOHEHUS OT ero napameTpoB Ans AOCTUXKEHMSA Lenen NpoekTa B pamkax
MMEIOLLMXCSA OrpaHNYEHUN.

Bnapetb: HaBblikamu paspa60TKM CBOAHOIo nriaHa npoekTta, NpuMeHeHUus CTpaTeFI/II7I Bbl60pa anbTepHaTuB, BblABNEHUA
BO3MOXXHOCTEMN ycoBepLUeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHn3auunu; 0060CHOBaHMSA OCHOBHbIX napameTpos
Sd)(beKTI/IBHOCTVI CcTpaTerm4eckmnx N3MEHEHWH, pa3pa6aTb|BaeMb|x B OpraHn3auunm n ux peanumiauunn.

YK-2: CnocobeH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XMaHeHHoOro uukna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LMKIa NPoekTa, hasbl M BEXMU NPOEKTA; NPOLIECChl YNPaBreHWs NPOEKTOM; METOAbl aHanvaa u
NPOEKTUPOBaHNS apXUTEKTYpbI NpoLecca, ON1caHns 1 MOAENMPOBaHUS MPOLIECCOB U YNPaBEHYECKUX CTPYKTYP; 0COBEHHOCTU
ynpaeneHus npeamMeTHON obrnacTbio NPoekTa; 3HaYeHMe B3aMMOCBS3U NpoekTa U cTpaTernn Npeanpusatus/opraHusaumm.

YMeTb: coGupaTtb M aHanuM3upoBaTb [AaHHble, Heobxoaumble AN (OPMUPOBAHMSA pPa3fdenioB MPOeKTa U OLEHKU ero
3 EKTUBHOCTU; ONpeaenaTh Lenu npoekTa; paspabaTbiBaTb TEXHUKO-9KOHOMUYEcKkoe 0BOCHOBaHME NpoeKkTa; pasnensaTb
OesiTEeNbHOCTb Ha OTAenbHble B3auMMO3aBUCMMbIE 3adayl; ONpeaensaTb Pofiv U OTBETCTBEHHOCTM YYACTHUKOB MPOEKTa;
paspabaTbiBaTb 3a4aHus U aPdEKTUBHbIE NMPOEKTHbLIE PELIEHUSI C YYeTOM (pakTopa HeonpeaenieHHoCTH, MacliTaba, uenu u
3afay NpoekTa; NPUMEHSATb PacUYET KPUTUYECKOro NMyTu U ONTUMU3aUMIo KaneHgapHoro rpadouka; hopMynupoBaTh BbIBOAbI,
NpeanoXeHns U MeponpusaTUS No peayrnbTaTaM peann3oBaHHbIX NPOEKTOB.

BnapeTb: HaBbIKaMu NOLATOTOBKU U peanusaunn npoekTa B COOTBETCTBUU C €ero Macwtabom, LensMmm n 3agadamu; HaBblkamm
NPUMEHEHUA pPeNHXUHUPUHIa AOnd onTuMm3auunm npoekta; HaBblkaMM MHOroBapMaHTHOIo aHanuMsa u MHOFOKpI/ITepI/IaJ'IbHOVI
OUEHKM npu nnaHnpoBaHuUn U peanun3aunn NpoekToB; HaBblkaMW OLEHKUW BHYTPEHHUX U BHELIHUX 0FpaHVI'~IeHMI7I, aHanmaa
anbTepHaTuBHbIX CLUeHapueB, OLEeHKU I'IpI/lHLI,VII'II/IaJ'IbHOﬁ peann3dyemMoCTh npoeKkTa, NpOoBEpPKN BbINOJIHEHUA HeobXoaNMbIX
0FpaHl/I'~IeHI/Il7I NPOEeKTOB; HaBblkaMW ynpaBiieHNA pUCckamMu; HaBblkaMn obocHoBaHusA ﬂOTpe6HOCTVI B nNpuerie4eHnn pecypcos u
pac4yeTa OCHOBHbIX nokasarenemn npoekKTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCUUNTIUHE
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Pasgen 1. YMNPABJIEHME NMPOEKTOM KAK 3 o
OTKPbITAA ONHAMUNYECKAA CUCTEMA




Tema 1. CUCTEMHbIE KATErOPUU NPOEKTHOIO
MeHeKMeHTa

CpaBHUTENbHAsA XapakTepucTuka CUCTEM
«Project Management» n «Process
Management». Mopdonorus o6bekToB
NMPOEKTHOrO MEHeIKMEHTA, KaK ynpaBnsemMas
cuctema B npegmeTHon obnactn. CuctemHbie
NpU3HaKN Knaccugukauum NpoekToB: 06 bEKT,
pesynbTar, BpeMs, OrpaHUYeHHOCTb
pecypcoB, YPOBEHb Ka4yeCcTBa, OKPYXEHNE U
yyacTHuKKU. Komnnekc nnaHoBbIX TEXHMKO-
TEXHOMOMMYECKNX, OPraHN3aLUMOHHbIX,
(PUHAHCOBBIX U MHbIX JOKYMEHTOB, Kak
MOZenb OEeNCTBUIN NO NpoekTy. YnpasnsioLas
cuMcTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHcKasi CTPpyKTypa ynpaBreHus,
pevHTerpauust y4acTHMKOB NpoeKTa no Tuny
a[XOKPaTUYECKMX BbIOEIEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CMIOXHbIX CTPYKTYP
ynpaBneHus npoektom. NpuHumnel Boibopa
OpraHn3auMOoHHON CTPYKTYPbl MPOEKTHOrO
MEHeKMEHTa.

Tema 2. YnpaBneHue npoekTom no cragnsim
XM3HEHHOTO LMKNa.

TunoBas CTPYKTypa XM3HEHHOTO LiMKna
npoekTta. OcobeHHOCTM pa3paboTku,
YCTaHOBIEHUS rpaHnL Mexay dpasamm 1
peanusaumn BpeMEeHHON MoLenu B
MaTepuanoemMKmx, TPyAOEMKMX, SHEPrOEMKNX
1 NHAOPMaLMOHHOEMKNX cchepax
OesaTenbHOCTU U NPeAMETHbIX 0bnacTsax ¢
YYETOM PECYPCHbIX OrpaHNYEeHNI 1
onpefeneHHocTn pesynbTata. AHanma
CTOMMOCTM XXM3HEHHOTO LIMKNa NpoeKkTa Aansi
OLEHKUN CTpaTernyeckoro noteHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKM3HEHHbIN LUK
npoekTa

13

AC

Pasgen 2. MOACUCTEMbI N
METOOONOIMA NPOEKTHOIO
YIMPABJIEHNA




Tema 3. Ynpasnsawowue mogenu u
NnoACUCTEMbI MPOEKTHOIO MEHEKMEHTA.
MoacucTemsl ynpaBneHus NpOeKToM:
yrnpaBrieHne uernenonaraHmem u
cogepxaHnem, NPoaoIMKUTENbHOCTLIO,
CTOMMOCTbHO, Ka4eCTBOM, KBanudukaumen n
YenoBeYeCcKUM pecypcom, MaTepuanbHbIMM
pecypcamu, KOMMYHUKaLMSMA U
WHPOPMaLIMOHHBIMUK pecypcamu, puckamu.
YnpaBnsowme MOAENM NPOEKTHOrO
MEHEeKMEHTA: nepapxms Lenen, oepeso
peLLeHun, ctpaTernm Bblibopa anbTepHaTMB
(kpuTepun Banbaa, kputepuin CaBuoxa,
Kputepun N'ypeuua), KOHLENUMS CTOUMMOCTH
YXM3HEHHOrO LMKa NpoeKkTa, TEXHUYECKNi
NPOEKT, KaneHgapHbIn rpaduk,
nnaHnpoBaHue o6bEeMHbIX HaTypanbHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauum
npoekTa, MeTo OCBOEHHOro obbema,
OloaKeT eAMHOBPEMEHHbBIX 3aTpaT Mo
NPOEeKTY, BIOAXET ABMKEHUSA OEHEXHBIX
CPEACTB, KOHTPOJINHI, OpraHn3aLnoHHas u
duHaHCOBasa CTPyKTypa, CTPyKTypa
pecypcoB, KOMMYHUKaLMOHHAs Cxema,
[epeBo AOKYMeHTaL M1, nepapxus puckos,
YHKLNOHANbHO-CTOMMOCTHOWN aHanms,
OpraHn3auMOHHbIN Au3anH, NpuemMsbl
npeseHTauuu.

MpakTuyeckoe 3aHsTUE: NpuMmeHeHne
YNpaBnsaoLWnX MOAeNen NPoOeKTHOro
MeHeIKMeHTa

Tema 4. MeTogonorus NPOEKTHOro
ynpaBneHus

HayuHble knaccudeckue nogxoasbl
NPOEKTHOro MeHeKMeHTa. Buapl npoekTHoro
yNpaBneHus No XxapakTepy Lenwu,
ONNTENBHOCTU N CTOUMOCTU KU3HEHHOTO
LMKNa, KOHLENTYyanbHOCTU peLleHnin o
coepaHuu NpoeKkTa 1 ero Npoaykra:
TepMMHanbHOe, pa3BuBaKLLMECS, OTKPbITOE
NPOeKTUpoBaHMe, MynbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOANK MPOEKTHOrO MEeHeXKMEHTa:
TpagnuMoHHas BogonagHas (kackagHasi)
MeToauka, rmokme metoamkm PRINCE2 u
AgileAgile, yckopeHHasa metogmka RAD gns
MarnbIX U CPeEHUX MPOrpaMMHbIX MPOEKTOB 1
a.
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Pasgen 3. OPITAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA
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Tema 5. ApxutekTtypa O1M3Hec-npoLeccoB
NPOEKTHOTO ynpaBreHns

CTpyKTYpHbIN BEHY-MAPKETUHT Lenn n
cTpaTerumn, pPeUHXMHUPUHE TEKyLLnX GusHec-
nNpoLeccoB U KOMMYHUKaLUIA.
Knaccudmkatop 06beKTOB NPOEKTUPOBAHUSA:
nopTdpernb NpoekToB. Llenesble nokasatenu-
WHAMKATOPbI Pe3ynNbTaTUBHOCTU U

A DHEKTUBHOCTN NPOEKTHON OEATENBHOCTU.
OpraH13aumoHHO-BPEMEHHOW pernameHT.
PacnpegeneHve agMUMHUCTpaTUBHBIX 3aga4 U1
OTBETCTBEHHOCTU. PernameHT o HopmaTtmBax
W OrpaHnYeHnsIX No cTpaTerm4eckum
nokasatensm u pecypcam. ®aktophkl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTHe: [NocTpoeHne GusHec
-MpOLECCOB NPOEKTHOrO ynpaBneHus

10

PrP




Tema 6. VIHCTpYMEHTLI NMraHnpoBaHus paboT
1 MHAOPMALMOHHO-TEXHOITOTNYECKME
MOZENV ynpaBneHns npoeKkToM.

JInHenHble rpadumk, umknorpamma,
nepapxuyeckumn rpad, cetesas mogernb B
NPOEKTHOM MEHeIXXMeHTE npu
dopmMmunpoBaHnn gepeBa Lenen, gepesa
peLleHniA, NPOEKTMPOBaHNK pabor,
OpraHn3aunOHHON CTPYKTYPbI 1 KaneHOapHOM
NnaHMpoBaHuM 1 peanu3auun gas
NPOEKTHOro MeHeaKMeHTa. MpuyYnHHO-
cnegcrteeHHas guarpamma (fishbone,
Anarpamma VcvkaBbl) B ynpaBrneHuu
KayecTBOM npoekTa. Bugbl ceTeBbIx
MoZeneun, NPUHLKUNbI NOCTPOEHNS U
aHannTu4eckne nokasaTenu ceTeBblX 4 4 12
rpaconkoB NpPOEKTa.

MaTpuua oTBeTCTBEHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-0PUEHTNPOBAHHBIV NOAXOA B
yrnpaBneHun npoekTom. MNoctpoexune
MeXEYHKLUMOHaNbHbIX CXeM Mpouecca
(Cross-functional Flowcharts). [lnarpamma
B3aMMOENCTBUSA CTPYKTYPHbIX €OUHUL.
CeTeBas maTpuua npoekta. Cxema pabounx
notokos (Work-flow Charts). CoBpemeHHble
MeToAbl UHHPOPMALIMOHHO-TEXHONOMMYECKOro
MoAenuMpoBaHus npoLleccos: cuctema SADT,
monenw MeiiHa-Capcona u MopaaHna-Koga.
MpakTuyeckoe 3aHsaTue: NHopmaumnoHHo-
TEeXHOMorM4eckme Mmoaeny NPoeKTHOro
MeHepKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3bneHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLEeCTBYIOLLEN OpraHn3aLMOHHOM
CTPYKTYpPOM, HEOOXOAMMOCTLIO yyeTa U
KOHTPOIA UHpopMaLnn O NpoekTe,
yrnpaBneHus puckamm, orpaHu4eHHbIMU
pecypcamu, yyeTta AonyCTUMOrO YPOBHS
AeTtanu3auum paboT B COOTBETCTBUM C
KoHLenumen pesynbrara, CTPYKTYpour
XW3HEHHOrO UMkna v ap. JeayktusHasa u
WHAYKTUBHASA CTPYKTYpMU3aLmns npoekTa.
Koandukauusa cTpykTypbl pa3brneHusi pabor.
TunoBble CTPYKTYpbl pa3bueHns paboT
NPOEKTOB PECTPYKTYpU3aLMm CUCTEM
yrnpaBneHus, PEUHXMHUPKHIa NpoLEeCCoB,
peanbHbIX MHBECTULINIA, NHOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTnyeckoe 3aHsaTue: CTpyKTypu3saLms
paboT B paMkax npoekTa.

2 4 12,75 AC

Wtoro B cemecTpe (Ha kypce ansa 3A0) 16 16 75,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auer) 0.25

Bcero koHTakTHas pa6orta n CP no

AMCLUNNUHE 32,25 75,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTpoBaHue y4ebHbIM MnaHoM He NpedycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOU ATTECTALMU

5.1 OnucaHune nokasaTteneun, KpUTEPUEB U CUCTEMbI OLLeHUBaHUSA pe3yribTaToB 00y4yeHus
5.1.1 NokasaTtenu oueHUBaHUSA




Kopn HanmeHoBaHWe oLeHOYHOro
lMoka3aTtenu oueHnBaHNS pesynbTaToB 0byveHus
KOMMeTeHUun cpeacTea

[aeT xapaKTep1CTHKy 3TanoB XXU3HEHHOrO LMKIa NpoeKTa; MeTo40B
pa3paboTkM 1 ynpaBneHnst MpoeKTamu.

PaspabaTbiBaeT NpoeKT ¢ y4eTOM aHanmnsa anbTepHaTUBHbIX BapMaHTOB
ero peanusauuu, onpegenseT aTanbl, OCHOBHbIE HanpaBneHus pabor; MepeyeHb BonpocoB ans
06BACHAET Lenu u opmynupyeT 3agaydn, CBA3aHHbIE C NOATOTOBKOM U yCTHOro cobecefoBsaHuns
YK-2 peanusaunen NpoekTa; OCyLeCcTBNSeT PyKOBOACTBO peanvsaunen
NpoeKTa Ha BCeX 3Tanax ero XnM3HeHHoro uukna. I'Iepequb NPaKTU4eCKNX
MpumeHsaeT MeToankn pa3paboTku 1 ynpaBneHUs NPOEKTOM; MeTOAbI 3apjaHun

OLieHKM NoTpebHOCTM B pecypcax 1 3 EKTUBHOCTM NMPOEKTA; HaBbIK/
npueneyeHusi n aPEKTUBHOIO UCMONb30BaHNS HEODXOAUMBIX
pecypcoB B YCIOBUSIX Pa3NNYHbIX OrpaHNYEeHNI.

M3anaraet meToabl CACTEMHOIO U KPUTUYECKOrO aHanuaa; MeTOAMKN
pa3paboTku cTpaTerun AeNCTBUN OIS BbISIBIIEHUS U pPELLEeHUS]
npobnemHon cutyaumu;

MprMMeHseT MeToAbl CUCTEMHOIO KPUTUYECKOrO aHanmaa npobneMHbIx MepeyeHb BONpOCOB Anst
cuTyauumi; paspabatbiBaeT cTpaTermio 4eNcTeBui, NPUHMMaeT YCTHOro cobecenoBaHus
YK-1 KOHKpETHbIE peLLeHns Ans ee peanusauun; obbacHaeT uenm m
dopmMynupyeT 3agayun, obecneunBaroLLme pa3peLleHne NpodnemMHbix lMepeyeHb NpakTU4ecknx
cuTyaumi; 3agaHnin

MprMMeHsaeT MeTOLONOMMI0 CUCTEMHOMO M KPUTUYECKOTO aHanmaa
NpobnemHbIX CUTyaumi; METOAMKN MOCTAHOBKU Lienn, paspaboTkm
cTpaTternn 4encTBuin 1 onpegeneHns cnocoboB ee AOCTUXKEHNS.

5.1.2 Cuctema n KpuTEPUN OLLEHUBAHUSA

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

LLlkana oueHnBaHus
YcTHoe cobecegoBaHve MncemeHHasa paboTta

O6yyvaloLwmiics CBOEBPEMEHHO BbIMOHUIM
3agaHus; BO3MOXHO gonyckas
HecyLLEeCTBEHHble OLIMGOKU B OTBETE Ha
BOMPOCHI NpenoaaBaTens. YYnTbIBatoTCs
Gannbl, HAKONMEHHbIE B TEYEHME
cemecTpa.

3ayTeHo

O6yyaoLniics He BbINOMHMUIT (BbINOMHMUI
YacTUYHO) 3agaHunst; OONYCTUM
CyLLEeCTBEHHbIe OLIMGKM B OTBETE Ha
BoMnpockl npenogasaTens. He yunTbiBatoTcs
©6annbl, HaKonmneHHbIe B TeYeHne

cemMecTpa.

He 3auteHo

5.2 TunoBble KOHTPONbHLIE 3a4aHUs UINN UHbIe MaTepuarnbl, Heo6xoaMMble AN OLEeHKU 3HaHUIN, YMEeHUN,
HaBbLIKOB U (UNK) onbITa AeATeNILHOCTU
5.2.1 NepeyeHb KOHTPONbLHLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 3

1 O6Lwme NoHATMSA NpoeKTa U ynpasneHus npoektaMmu. akTopbl OKPYXeHUs NpoekTa.

2 CTtpykTypa 6a3oBor mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NPOeKTOM.

3 Llenn npoekTa: NOHATUS, Npoueaypbl, UICTOMHUKM, onucaHune. Cdepbl NpUMeHeHNss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpasrneHus NnpoekTom. PykoBoACTBO 1 ynpaBrieHne UCMONTHEHWEM NPOoeKTa.

5 YKnsHeHHbI LMK npoekTa. KoHuenuuns npoekTa.

6 B3anmocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTY NpoekTa.

7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeKTa.

8 MeToabl U cpeacTBa CTOUMOCTHOW OLIEHKM: yNpaBneHne CTOMMOCTbIO NPOeKTa.

9 MnaHnpoBaHue noTpebHOCTM B pecypcax. Knaccndukaums satpat npoekra.

10 CpaBHuTenbHasa xapaktepuctuka cuctemM «Project Management» n  «Process Management».

11 CurcTemHble Npu3Haky Knaccudukauum NpoeKkToB: 00bEKT, pe3ynbTaT, BpeMs, OrpaHN4YeHHOCTb PECYPCOB,
YPOBEHb Ka4yecTBa, OKPYXXEHUE U YHaCTHUKM.

12 YnpaenstoLiasa cucteMa NnpoeKkTHOro MeHempkmeHTa. lNogcmctembl ynpaBneHusa npoekTamu.

13 YnpaenstoLwime Moaenu NpoeKkTHOro MEHeKMEHTA.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.

15 OcHoBHble PyHKUMM ynpaBneHus npoekToM. «Muccus npoekta.




16 dasbl XKM3HEHHOrO LuKNa npoeKTa U aTanbl peann3aunm npoekTa.

17 anHLI,I/IFIbI 1 coaepxxaHme coBpeMeHHbIX METOAUK NMPOEKTHOIo MeHeaXXMeHTa.

18 Knaccudumkaums o6BEKTOB NPOEKTUPOBAHNSA.

19 Moaxodbl M Modenu NnaHMpoBaHus paboT 1 ynpaBneHns NPOEKTOM.

20 O6Liast cxema CTPYKTYpbl MPOEKTa 1 XapakTepucTika paboT npy BbINOMHEHWUWN NPOoeKTa.

21 MNcTopurueckoe pas3BuTME TEXHOMOIUIA yNPaBneHUs MPOeKTamu.

22 MoHuTOpUHT 1 ynpasneHne paboTamu npoekta. Obluee ynpasneHne M3MeHEeHUSMU.

23 Buapl ceTeBbIx Mogenen, NPUHUUNBI NOCTPOEHUA U aHaNMMTU4YEeCKne nokasaTesnm ceTeBbIX I'pad)VIKOB npoekTa.

24

|-|pOLI,eCCHO-OpVIeHTVIpOBaHHbII7I noaxoa B ynpaBrieHUn NpoOeKTOM.

25

TunoBble CTPYKTYpbI pasbueHnst paboT NPOeKTOB PeCcTPYKTYpU3aLMM CUCTEM YNPaBREHUs, PEUHXUHUPUHTA
NPOLECCoB, pearnbHbIX MHBECTULWI, MH(OPMALIMOHHBIX NPOEKTOB 1 Ap.

26 Hay4Hble knaccmyeckme nogxoabl MPOEKTHOrO MEHEKMEHTA.

27 AHanu3 CTOMMOCTM XXN3HEHHOTIO LMKNa NPoeKTa A1 OLEeHKM CTpaTernyeckoro noTeHumana opraHMsaumm.

28 MpumeHeHne GusHec-moaenen B CTpaTernyeckom yrnpasneHun 6U3HecoMm.

5.2.2 TunoBble TECTOBbIE 3aA4aHNA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afJaHNA (3agayu, Kerchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHBIE 3adaHus (3a4adn, kencbl) HaxogaTcs B [MNpunoxeHun kK gaHHon POy,

5.3 MeToaunyeckue maTepuansi, onpegensilolme npoueaypbl oLeHMBaHUA 3HaHUWA, YMeHUIW, BnaaeHUi (HaBbIKOB
1 (MNn) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)
5.3.1 YcnoBus gonycka oby4arowerocs K NpoMexXyTo4YHoOM aTtrecTauum u NnopAaaok NMMKBUAaLUmn akageMmnyeckomn

3a00MKEeHHOCTH

lMpoBeaeHne NpomMeXyTO4HON aTTecTaumm pernameHTMpoBaHoO fokanbHbIM HOpMaTUBHbIM aktom CMGMYMNTA
«[lMonoxeHne 0 NPOBEAEHNM TEKYLLETO KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOUYHOM aTTecTaumm oby4daroLmxca»

5.3.2 ®opma npoBeaeHUsi MPOMEXYTOYHOM aTTecTauum No gMcuMninHe

YcTHas +

MucbmeHHas

KOMI'IbPOTepHOG TecTupoBaHune

5.3.3 Ocob6eHHOCTU NpoBeAEHUA NPOMEXYTOYHOM aTTecTauum nNo gUCuUunimHe
3aueT npoBoANTCS B hopMe YCTHOro cobeceqoBaHusl U BbINOSHEHUS NMPaKTUKO-OPUEHTUPOBAHHbLIX 3a4aHui.

NHasa

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp

3arnasue

MN3pgaTenbcTBO

| [oa nspaHnsa |

Ccblinka

6.1.1 OcHoBHas y4ye6GHas nuTepaTypa

Benwin, E. M., YnpasneHue npoektamu Capatos: At [ 3p 2018 http://www.iprbooksh
PomaHnoBa, U. B. Meauna 0p.ru/70287.html
CasoH, 0. 1O., YnpaBneHue npoekTamm Mockea: M3gaTenbckui 2022 https://www.iprbooks
Tonctbix, T. O. Jom MUCuC hop.ru/129538.html
YnbsHoBa, C. A. YnpasneHue npoektamu Mockea: N3gaTenbckui 2022 https://www.iprbooks

Oom MNCnC hop.ru/129530.html
Tpowuukas, H. H. YnpasneHue npoektamu Mocksa: Poccurickum https://www.iprbooks

YHMBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html|
(MUAT)

KpymuHa, K. B., YnpasneHue npoektamu Omck: Omckuia https://www.iprbooks
MonkoBHukKoBa, C. I rocyAapCTBEHHbI 2020 hop.ru/115453.html

TEXHNYECKUI

yHUBEpCcUTET
Tonctbix, T. O., CaBoH, | YnpaBneHue npoektamu Mocksa: VagaTtensckuin 2020 https://www.iprbooks
4. 10. Jom MUCuC hop.ru/106742.html
ToncTteix, T. O., CaBoH, | YnpaBneHue npoektamu Mocka: M3pgaTenbckun 2020 http://www.iprbooksh
0. tO. Jom MUCuC 0p.ru/106742.html
Bactoukoea, T. C., YnpasneHue npoektamu ¢ Mocksa, CapaTos: http://www.iprbooksh
Oepxo, M. A., ucnonb3oBaHnem Microsoft NHTepHeT-YHuBepcutet op.ru/89480.html
VBaHueBa, H. A, Project VHbopMaLMOHHBIX 2020
MyxHauesa, T. I. TexHonoruin (MHTYWUT),

An NMn Ap Megna




Onbmyp3aeBa, P. A.

YnpaeneHue npoekTamu

Tomck: M3pgaTenbCcTBO

https://www.iprbooks

Tomckoro 2022 hop.ru/132614.html
rocyaapCTBEHHOro
YyHMBEpCUTETA
Hedbeposa, E. E. YnpasneHme npoektamu PasaHb: PasaHckuii https://www.iprbooks
I'OCyD.apCTBeHHbIl‘/‘IN 2022 hop.ru/137343.html
pagnoTEXHUYECKUI
YHUBEPCUTET
6.1.2 [lononHuTenbHasa y4yebHas nutepatypa
KpaweHnHHukoB, A. YnpaBneHne NpoekTom B Capartos: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXUTEKTYPHOW NpaKkTuKe obpasoBaHue op.ru/79685.html
KacaTkuH B. IM. YnpaBneHue npoektamu B http://publish.sutd.ru/
norucTuke Cre.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940
Poseta Myc, OnaHa YnpaBneHue NnpoekTom B Mockea: Anbnvha http://www.iprbooksh
Oppepa, Mamegosa T. ccpepue rpadpu4eckoro I'Ia61.'||/|mep 2017 0p.ru/68018.html
AnsaiiHa
BactoykoBa T. C., YnpaBneHue npoektamm ¢ Mocksa: MHTepHeT- http://www.iprbooksh
Oepxo M. A, ucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4yeBa H. A., Project MHopmaumnoHHbIX
MyxHavesa T. 1. TexHonorun (MHTYWUT)
Cyposa, H. |O. MpOEKTHbIN MEHEAXXMEHT B http://www.iprbooksh
coumanbHou ciepe n Mockea: KOHUTU-OAHA 2017 op.ru/81833.html
Jn3arH-MblLLNeHne
Omupos H. [. YnpasneHue npoektamu B http://publish.sutd.ru/
norncTumke Cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233
KpymuHa, K. B., YnpaeneHne npoektamu Omck: OMCKui http://www.iprbooksh
MNonkoBHukoBa, C. I rocyaapCTBeHHbI 2020 op.ru/115453.html
TEXHUYECKMI
YHUBEPCUTET
BabaHuukosa O. A. YnpasneHue npoektamu B http://publish.sutd.ru/
Typusme cre.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
HbtoToH, Puyapg, Ynpasnenue npoektamun oT A | Mocksa: AnbnuHa BusHec http://www.iprbooksh
KupunueHko, A. no A Bykc 2019 op.ru/82359.html
Xpawmos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
chne.: crnierynT 2016 tp_ext_inf_publish.ph
p?id=3315
Knasepos, B. b. YnpaBneHue npoekTamu. e http://www.iprbooksh
Kewnc npaktuyeckoro Caparos: Ail 1 3p 2018 op.ru/69295.html
0by4eHus Meava
Bactoukosa, T. C., YnpaeneHue npoektamu ¢ Mocksa, CapaTos: https://www.iprbooks
Lepxo, M. A., ncnonb3oBaHnem Microsoft MHTepHeT-YH1BEpCUTET hop.ru/89480.html
MBan4yeBa, H. A., Project NHpopMaLIMOHHbIX 2020
lNyxHayesa, T. 1. TexHonorun (MHTYWUT),
An NMn Ap Meguna
WnHkeBuy, A. ., YnpaeneHne npoektamu B KasaHb: KazaHckui http://www.iprbooksh
KyapsiBuesa, C. C., TNOrncTuKe HauMOoHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnepoBaTenbCKuii 2017
TEXHOJTOTMYECKUN
yHUBEpPCUTET

6.2 NMepe4veHb NpocheccuoHanbHbIX 6a3 AaHHbIX U UH(OPMaALIMOHHO-CMPABOYHbIX CUCTEM




OnekTpoHHO-6nbnnoTevHasa cuctema IPRbooks [OnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

OdomumanbHbIi MHTEPHET-NOpTan npaBoBon nHdopMauun (pegepansHasa rocygapcTBeHHas nHopMaumoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depnepanbHbI 06pasoBaTenbHbl nopTan «dkoHoMuka Coumnonorns MeHegXMeHT» [QNeKTPOHHbIV pecypc).
URL: http://fecsocman.hse.ru

Basbl gaHHbIX HGOpMmaumoHHoro noptana Restko.ru (MHdopmauroHHbIe CUCTEMBI PbIHKA peknamel,
MapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbin pecypc]. URL: https://www.restko.ru/

WHdopmaumoHHas cuctema «EgnHoe okHo gocTyna k o6pasoBaTtenbHbiM pecypcam. Pasgen. MeHemKMeHT 1
opraHusauus ynpasneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MnHakoHOMpa3BuTUA PO «MH(popMaLUMOHHbIE CUCTEMBI

MuHucTepcTtBa B ceTh IHTepHeT» [AnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBO 3KOHOMMYecKoro pa3suTtusa Poccunckon Pegepauun. PegepanbHasi rocygapcTBeHHas
WHOpMaLMOHHast cucTtemMa TeppuTopManbHOro nnaHnpoBaHns [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Nepe4veHb NULEH3NOHHOIO U CBOOGOAHO pacnpoCTPaHAeMOoro NporpamMmmHoro o6ecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIC KoHcynbTaHTlntoc
MM Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Ba3bl, HEOO6X0AMMOM ANA OCYLUEeCTBNEHNA obpa3oBaTeNibHOro
npouecca no AucumnnuHe

AyanTtopus OcHalleHune

MynbTumeamniiHoe o6opyaoBaHMeE, KOMMbIOTEPHAS TEXHUKA C BO3MOXXHOCTBIO NMOAKIIOYEHMUS K
KomnbloTepHbIn knacc | cetn «IHTepHeT» 1 obecneyeHnemM JoCTyna B ANIEKTPOHHYI0 MH(OPMaLIMOHHO-
obpasoBaTenbHylo cpeay

CneuunanuanpoBaHHas Mebenb, focka
YyebHasa ayguTtopusi

MynbTuMeguinHoe obopyaoBaHue, creunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A PYA H P A

ayautopus




MpunoxeHue
paboyert nporpamMmmbl AUCLUMNNNHBI __YNpaBneHue npoekTaMmm

HaumeHosaHue OUCYUMNIUHb!

5.2.3 TunoBble NpPakTUKO-OpPUEHTUPOBaHHbIE 3aAaHUA (3aaayn, Kenchbl)

Ne n/n | YcnoBusi TMOBBIX NPAKTUKO-OPUEHTUPOBAHHbLIX 3a4aHui (3agaY, KencoB)
1 Vcxoas n3 npegnonoxeHust, 4to padoTel D n F He nexaT Ha KpUTUYEeCKOM MyTu Mo AaHHbIM Tabnuubl
onpegenuTe NPOAOIMKUTENBHOCTbL N CTOMMOCTL MPOeKTa A0 U Nnocne cxaTtus.
PaboThl [o cxatunsa lNocne cxartna
ONUTENBHOCTb 3aTpaTbl ONUTENBHOCTb 3aTpartbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 lMocTpouTb ceTeBYO Moerb NpoekTa 1 onpeaenuTb KaneHgapHble nnaHbl MUHUMarnbHOW CTOMMOCTH,
KOTOpble MOXHO peannsoBaTb B MHTEpPBarne Mexay To4kamu HOpMarnbHOro U MakCUManbHO MHTEHCUBHOIO
€XMMOB. HariTn onTmanbHbI KaneHaapHbIN NnaH.
Onepauus MpeawecTBeHHNK | NPOAOIPKUTENBHOCTD CTonmocTb
HOopManbHas | UHTEHCMBHAsA | HOpManbHas | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeBylO MOAENb U NPOBEAUTE BPEMEHHOW U PECYPCHbIV aHanus.
PaboTta Mpepwecteyowasa | MNpogormkUTenbHOCTb TpynoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A b 2 4
r b 2 1
a B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHnTe aKOHOMUYECKYHD 3 (EKTUBHOCTD KaXKAO0MO U3 HUXE NepeydncrieHHbIX NpoekToB. Paccuntante

IRR 1 NPV, ecnu 3Ha4yeHus koaddpurumeHTa AUCKOHTUpOoBaHnsa paBHo 20%:

[MpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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