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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb QUCUUNNUHBI:

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* npuobpeTeHne 1 pasBnTME HaBbLIKOB UCCIEAOBATENBCKON N TBOPYECKON paboTbl, SKOHOMUYECKOrO MOAENNPOBAHUSA
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBapuTenbHas NOAroTOBKA NpeanonaraeT co3aaHne OCHOBbI Anst GOPMUPOBAHNS KOMMETEHLUIA, yKasaHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

dunocodckme npobrnemMbl Hayku U TEXHUKM
2 KOMNETEHUWMUN OBYYAKOLWIEINoCA, POPMUPYEMbIE B PE3YJIbTATE OCBOEHUA OUCLUUMIIUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUHECKUN aHan13 NpobrieMHbIX CUTyaLluin Ha OCHOBE CUCTEMHOrO NoAaxoAa,
BblpabaTbiBaTb CTpaTeruo AeMcTBun

3HaTb: 3Tanbl, beHKLI,VIVI M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NPUMEHEHUA NpuHUKMNOB CMCTEMHOIro noaxoaa,
KPUTU4eCKoro aHanuaa, 6qumapK|/|Hra ana onpepneneHna uenen npoekTa n pelleHna BO3HUKaLWnX r|p06r|eM; anropmnTmbl
pa3pa60TKM KaTtanora ﬂpO6J’I€M; npuemMbl obocHOBaHMA Maclitaba M3MeHeHWHN, Bbl60pa CTpaTerm4eckoro npuopurteTa,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro ninaHnMpoBaHuA; CyLLHOCTb U POIb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymetb: paspa6aTb|BaTb cTpaTermio peann3aumm npoekta B KOHTEKCTe npenmeTHon obnactu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpeaendaTtb uenun, pe3ynbTaTbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendatb OTBETCTBEHHOCTb U pecypcChbl,;
nnaHnpoBaTb pa60TbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI Nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA yCJ'IOBI/IIZ peanusaumnn npoekta N OTKINOHEeHUA OT ero napameTpoB ANnA OOCTUXEeHUA uenen npoekTa B paMKax
nMermxeca OFpaHI/I‘-IeHVIVI.

Bnapgetb: HaBblkamu pa3pa60TKV| CBOAOHOIo nifaHa npoeKkTta, NpuMeHeHnd CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEN yCoBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHn3aunn; 0060CHOBaHNSI OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsauun.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl N BEXN NPOeKTa; npouecchl ynpaBrieHna NpoekToM; MeTobl aHanunsa 1
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLecca, onncaHna n MmoaennpoBaHuA npoLeccoB U yrnpaBiieHYeCKUX CTPYKTYP; 0ocobeHHoCTH
ynpasneHusa npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YmMmeTb: CO6VIpaTb n aHanm3npoBaTb AdaHHble, Heobxoaumble Ans d)OpMI/IpOBaHI/IFl pas3genoB npoekta U OueHKn ero
3d)(beKTI/IBHOCTI/I; onpenenAaTb Uenn npoekTa; pa3p868TblBaTb TEXHMKO-3KOHOMUYeckoe 0b6ocHOBaHWE npoekTa, pas3genatb
AeATeNIlbHOCTb Ha OTAeslbHble B3aMMO3aBUCUMbIE 3ajadu; onpenenAaAtb posin U OTBETCTBEHHOCTU YYaCTHUKOB MpOeKTa,
pa3pa6aTb|BaTb 3afjaHuna un 3d)(beKTI/IBHbIe NPOEeKTHble pelleHna C y4eToMm d)aKTopa HeonpeneneHHoCcTH, macwTtaba, uenu un
3agad npoekTta; NpuMeHATb pacqéT KPUTN4EeCKOoro nytm n ontuMm3aunio KaneHgapHoro rpachKa; QJOpMyJ'IVIpOBaTb BbIBOAbI,
npeanoXXeHnda n MeponpuaTmna no pedyrnbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTb: HaBbikamMu MNOArOTOBKA U peanusaunn npoekTta B COOTBETCTBUN C €ro mMacwTabom, LensiMm n 3agadyamu; HaBblkamu
NPUMEHEHNA pPenHXMHUPpUHra Ana onTtuMmdaunn npoekTa; HaBblkaMW MHOFOBapuaHTHOro aHanm3a u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHunpoBaHUn N peanusaumnm npoekToB; HaBblKaMW OLEHKU BHYTPEHHUX U BHELUHUX OI'paHl/I‘-IeHl/Il\/‘IY aHanmsa
alnbTepHaATUBHbLIX CUEeHapueB, OUEHKU I'IpVIHLI,VII'IVIaJ'IbHOVI peann3dyemMoCTn npoeKkta, NpoOBEPKU BbINOJIHEHUA HeobXxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKaMu yrnpaBJieHNA PUCKaMUn; HaBblKaMu obocHoBaHus I'IOTpe6HOCTVI B npuBrie4eHnn pecypcoB 1
pac4yeTa OCHOBHbIX nokasarenemn npoekTa.

PE3YJIbTATbl OBYYEHUA NO ANCLUUNITUHE
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Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHvne NPOeKTOM Mo CTaansm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKNn
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogosnorms NPOEKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

16

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

16

AC

Tema 5. Apxutektypa G1M3HEC-NpoLeccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

11

PrP




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHannTu4eckne nokasaTenu ceTeBblX 2 4 8
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBneHnsi puckaMmm, orpaHN4eHHbLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 4 4
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

12,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 16 16 75,75

KOHch'IbTaLI,I/II/I M NpOMEXyTo4YHaA atrectaumsa

(3auerT) 0.25

Bcero koHTakTHas pab6ora n CP no

OUCLMMNIUHE 32,25 75,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALIMKU




5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBaAHUA pe3ynbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA

Koa
KoMMeTeHummn

MokasaTenu oueHnBaHuA pe3ynbTaTtoB O6y‘-IeHVIF|

HaumeHoBaHWe oLeHOYHOro
cpeacTea

YK-1

ManaraeT meTtoabl CACTEMHOIO U KPUTUYECKOrO aHanm3a; MeToauKM
pa3paboTku cTpaTernn SeNCTBUIN A1 BbISBIEHUSA N PELLEHNs]
npobrnemMHol cuTyauuu;

MpuMeHsieT MeTOAbl CUCTEMHOIO KPUTUYECKOTO aHanm3a npobrnemHbIx
cuTyaumii; paspabaTbiBaeT cTpaTernio AencTeui, NnpuHMMaeT
KOHKPETHbIE peLUEeHNs ONs ee peanu3aummn; o6 bsiCHAET Lenu u
dopmynmpyeT 3agayum, obecneymBatoLLme paspeLleHme npobnemMHbix
cuTyauum;

MpuMeHaeT MeTO4OMNOrM CUCTEMHOIO U KPUTUYECKOrO aHanmaa
Npo6neMHbIX CUTYyaUMiA; METOAUKM MOCTAHOBKWU LiENN, pas3paboTkm
cTpaTerni AeNCTBUN U onpeneneHnst CnocoboB ee JOCTUKEHUS.

MepeyeHb BONpPOCOB Anis
yCTHOro cobecenoBaHus

MepeyeHb NpaKTUYECKNX
3agaHun

YK-2

[laeT xapaKkTepuUCTUKy 3TaMOB XM3HEHHOTO LiMKINa NpoeKTa; MeToa0B
pa3paboTku 1 ynpaBreHust NpoeKTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanun3a anbTepHaTUBHbIX BApUaHTOB
€ro peanusauuu, onpegensieT aTanbl, OCHOBHbIE HanpasneHns paborT;
0BBSACHSIET LLeNU 1 opMynMPYeT 3afaum, CBA3aHHbIE C MOATOTOBKOW U
peanusauunei NPoeKTa; OCyLLECTBISET PYKOBOACTBO peanu3aumen
MpoeKTa Ha BCex aTanax ero XMU3HeHHOro Lykna.

MpuMeHsieT METOAMKU pa3paBoTKu 1 yrpaBeHusi NPOeKToOM; MeToabl
OLIeHKM NoTpeBGHOCTY B pecypcax U 3pEKTUBHOCTU NPOEKTa; HaBbIKM
npvBneYeHnst n 3pdEKTUBHOIO NCMONb30BaHNS HEOOXOAUMbIX
PECYPCOB B YCMOBUSIX PA3INMYHbIX OrpaHUYeHUA.

MepeyeHb BONPOCOB AJ1s
yCTHOro cobecejoBaHus

MepeyeHb NpaKTUYECKNX
3agaHun

5.1.2 Cnucrema v KpUTepmm oLeHNBaHUA

LLikana oueHuBaHna

Kputepum oueHnBaHna chopMMpPOBaAHHOCTM KOMMNETEHLIMI

YcTHoe cobecenoBaHue

MucbmeHHas paboTa

3ayTeHo

Ob6yuvatowminca cBOeBpeEMEHHO BbINOSHNI
3a[aHNS; BO3MOXHO Aonyckas
HeCyLLEeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMpOChHI NpenogaBatens. Y4ntbiBaoTcs
Oannbl, HAKoMMEeHHbIE B TeYEHNe
cemecTpa.

He 3a4teHo

Ob6yuyatowmincs He BbINOSTHU (BbIMNOMHUIT
YaCcTMYHO) 3a4aHus; ONyCTUM
CyLLeCTBEHHble OLwnbKN B OTBETE Ha
BOMpoOCkI NpenogaBaTens. He yunTeiBatoTcs
6annbl, HaKoMMeHHbIE B TEYEHWE
cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMK UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) onbiTa AEATENbHOCTU
5.2.1 NepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB
Cemectp 3

1 OO6Lwme NOHATMA NpoeKTa U ynpasneHusa npoektamu. OakTopbl OKPYXEHWUst NpoeKTa.

2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.

3 Llenn npoekTa: noHAaTWs, npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHEHUs Mogenen npoekTa.

4 Pa3paboTka nnaHoB ynpaBneHus NnpoekToM. PykoBOACTBO U ypaBneHne UCMoiHEHWEM NPOeKTa.

5 YKnsHeHHbI Lumkn npoekTa. KoHuenums npoekTa.

6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTu cokpalleHus
ANUTENBHOCTU NpoekTa.

7 MeToAabl OUEeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.

8 MeToab! U cpeacTBa CTOUMOCTHOW OLIEHKMN: ynpaBrieHne CTOMMOCTbLIO MPOEKTa.

9 MnaHmpoBaHue noTpebHocTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBHuTenbHasa xapakrepucTuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble Npr3Haky knaccudukaumm NpOeKToB: 0OBbEKT, pe3ynbTaT, BpeMsi, OrPaHNYEHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPY>XEHUE U YHACTHUKU.

12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.




13 Ynpaensiowue Mogenu NPoekTHOro MeEHeXKMEHTa.

14 Ynpaensiemble napameTpbl Npoekta. CxeMbl yrpasrieHus NpoekTaMmu.

15 OcHoBHble (hyHKLUMK ynpaBreHnst NpoekToM. «Muccus npoekTa.

16 dasbl KU3HEHHOIO LMKNa npoeKkTa u aTanbl peann3aunm npoekTa.

17 anIHLI,VIﬂbI N coaepXxaHme coBpemMeHHbIX MeETOOUK MPOEKTHOIro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NpOeKTUPOBaHMS.

19 Moaxoabl M MoAenu NaHMpoBaHUs paboT 1 ynpaBneHns NPoOeKToM.

20 O6Lasn cxema CTPYKTYpbl NPOEKTa U XapakTepucTuKka paboT Npy BbINOMHEHUN NPOEKTa.

21 McTopuryeckoe pa3BuTue TEXHOMOIMMIN ynpaBneHns NpoeKTaMu.

22 MOHUTOPUHT 1 ynpaeneHue pabotamu npoekTa. ObLLee ynpaBneHne N3MeHeHUsMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHaANUTU4YECKMEe NoKkasaTesim ceTeBbIX I'pad)VIKOB npoekTa.

24 MpoueccHO-OpMEHTUPOBAHHLIM NOAXO0A B YNPaBEHUN MPOEKTOM.

o5 TunoBble CTPYKTYpbl pas3breHnst paboT NPOEKTOB PeCTPYKTYpU3aLmMm CUCTEM YMPaBIeHNUs, PENHXUHUPUHTA

npoLeccoB, pealbHbIX WHBECTMLMNA, VIHdDOpMaLI,VIOHHbIX NPOEKTOB U Ap.

26 Haquble Knaccu4yeckme nogxodbl NMPOEKTHOro MeHep)KMeHTa.

27 AHanm3 cTOMMOCTM XXU3HEHHOIO LKA npoeKkTa And OUeHKU cTpaTerm4eckoro noteHumnana opraHn3auuun.

28 MpumeHeHWe GU3Hec-Moaenen B CTpaTernyeckom ynpaeseHum GUsHecom.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHusA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHuNA (3a4ayu, KEUChbl)
«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBLIE 3aaHuns (3agaydn, Kenckl) HaxogaTcsa B MpunoxeHun Kk gaHHon PO ».

5.3 MeToauyeckue Matepuansi, onpegensiroline npoueaypbl oLleHUBaHUA 3HaHUW, YMEeHWUW, BrnafeHui (HaBbIKOB
¥ (WNKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMNS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsivHe

YcTHas +

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe

MucbmeHHas

KOMI'IbiOTepHOG TeCcTupoBaHune

MHas

3avet npoBOANTCA B daopme YCTHOro cobeceoBaHMs U BbINOMHEHNS NPaKTUKO-OPNEHTUPOBAHHbIX 3agjaHun.

6. YHEBHO-METOAU4YECKOE U MH®OPMALMOHHOE OBECNEYEHUE OAUCLUUNIIUHDbI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue M3patenbcTBO | [oa nspaHma | Ccbinka
6.1.1 OcHoBHas yyebOHas nutepartypa
benbin, E. M., YnpaBneHue npoekramm Capartos: A n 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Meaua op.ru/70287.html
Bactoukosa, T. C., YnpasneHue npoektamu ¢ Mocksa, Capatos: http://www.iprbooksh
Lepxo, M. A., ncnonb3oBaHnem Microsoft NHTepHeT-YHuBepcnTeT op.ru/89480.html
MBaHuesa, H. A., Project NHdOPMaLMOHHBIX 2020
MyxHauvesa, T. . TexHonorun (MHTYUT),
A Mun Ap Meauna

Tonctbix, T. O., CaBoH, | YnpaBneHue npoektamm Mocksa: Mapatenbckui 2020 http://www.iprbooksh
4. 10. Jom MAUCuC op.ru/106742.html
KpymuHa, K. B., YnpaBneHue npoekramu Omck: OmMcKui http://www.iprbooksh
MonkoBHukoBa, C. I. rocyaapCTBEHHbIN 2020 op.ru/115453.htmi

TEXHNYECKUN

yHVUBEpcuTeT
ToncTtbix, T. O., CaBoH, | YnpaBneHue npoekramu Mocksa: MagaTenbckun 2020 https://www.iprbooks
4. 10. Jom MAUCuC hop.ru/106742.html
KpymuHna, K. B., YnpaBneHue npoekramu Omck: OMCKUi https://www.iprbooks
MNonkoBHukKoBa, C. I". rocyaapCTBeHHbIN 2020 hop.ru/115453.html

TEXHNYECKUN

yHUBEpcuTeT




Tpowuukas, H. H. YnpaBneHue npoekramm Mocksa: Poccuinckuii https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)

Hedbeposa, E. E. YnpasneHue npoektramu PasaHb: PasaHckumn https://www.iprbooks
rocygapCTBEHHbIV 2022 hop.ru/137343.html
pagnoTeXHUYECKNIA

yHVMBEpcuTeT

CasoH, . 1O., YnpasneHue npoekramu Mocksa: MapaTenbckui 2022 https://www.iprbooks

Tonctbix, T. O. Jdom MNCuC hop.ru/129538.html

6.1.2 [lononHuTenbHas y4yebHas nutepaTypa

KpaweHunHHuKoB, A. YnpaBneHue npoeKkTom B CapartoB: Bysosckoe 2019 http://www.iprbooksh

B., Tokapes, H. B. apXUTEKTYPHOM NpaKkTuke obpasoBaHue op.ru/79685.html

KacaTkuH B. IM. YnpasrneHue npoekramu B http://publish.sutd.ru/

TOrncTmKe crne.: crierynrtn 2019 tp_ext_inf_publish.ph
p?id=201940

HbtoToH, Puyapg, YnpaeneHue npoektamu oT A | Mockea: AnbnuHa busHec 2019 http://www.iprbooksh

KupudeHko, A. no A Bykc op.ru/82359.html

Knasepos, B. b. YnpasrneHue npoekTamu. . http://www.iprbooksh

Kerc npaktnyeckoro Capan\)ﬂB' Ai T 3p 2018 0p.ru/69295.html
obyueHunsa €Ana

Onbmyp3aesa, P. A. YnpaBneHue npoekramu Tomck: MiagatenscTBo https://www.iprbooks

Tomckoro 2022 hop.ru/132614.html
rocygapCTBeHHOro
yHMBepcuTeTa
YnbsiHOBa, C. A. YnpaBneHue npoekramm Mockea: MagaTenbckui 2022 https://www.iprbooks
Oom MACuC hop.ru/129530.html

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOPTaN NpaBoBoOK MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas

cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru

depnepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHegKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdoOpMaUnOHHbIE CUCTEMbBI PbiHKa pekramel,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbi pecypc]. URL: https://www.restko.ru/
MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u

opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3seuTust PO «MHdopmaunoHHbIe cUCTEMBI
MuHuctepcTtea B ceTn IHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMAaLMOHHAsA cUcTemMa TEPPUTOPUAnbLHONO NaHMpoBaHus [OneKTpoHHbIV pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MepeyveHb NNLIEH3MOHHOIO M CBOGOAHO pacnpoCcTpaHsAeMOoro NporpaMMHOro obecne4yeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIMC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Access RUS OLP NL Acdmc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLUEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTopus OcHalleHune

MynbTumMeauiiHoe 06opyaoBaHue, KOMMbIOTEPHAs TEXHUKA C BO3MOXXHOCTBIO MOAKMIOYEHUS K
cetn «MHTepHEeT» 1 obecneveHnem AOCTyMNa B 3NEKTPOHHYO MHGOPMaLMOHHO-
obpasoBaTenbHyto cpeay

KoMnbloTepHbIN Knacc

YyebHas ayantopus CneLl,VlaﬂVl3V|p0BaHHaﬂ Me6eﬂb, AocCKa

JlekunoHHas Myanmme,qulHoe 060py,qOBaH|/|e, cneumnanmsanpoBaHHada mebenb, gocka




MpunoxeHue
paboder nporpamMmmbl AUCLUMNIUHBI __YNpaBneHve npoekTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MNocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBIN aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXO0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. PaccunTante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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