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1 BBEJEHUE K PABOYEW/ MPOrPAMME OUCLMNNIUHbBI
1.1 Uenb ancuunnuubl: ChopMmpoBaTth KoMNeTeHL MM obyyatoLlerocs B 0611acti OCHOBbI MPOEKTHOM AeATENbHOCTH.
1.2 3agayun AUCLUNIUHBI:

- NPOAEMOHCTPUPOBATL CNELUMEUKY NPOEKTHOTO YNnpasreHus, BblaenuTb yHKUMOHanbHbIe oBnactu ynpaeneHus
npoekTamu;

- Bblpa6OTaTb HaBblKN NMPUMEHEeHNA MeTOo4O0B YyrnpaBlieHNUA NpoekTaMun un 0003HaYMTb KIHOYEBbIE TOYKM npunoXxeHua

yNpPaBneH4YecKkoro BO3AeNCTBMSA Ha pasnuyHbIX CTaausX MpoekTa, chopMUPOBaTh CUCTEMHOE MPEACTaBEHME O MPOEKTHOM
MEHEDKMEHTE;

- NOBbICUTb 3q3(beKTVIBHOCTb I'IpaKTVI‘-IeCKOVI [eATeNIbHOCTU 06yqarou.w|xcs| B obnactu ynpaBJlieHUA NMpPOEeKTaMn u
cnocobcTBoBaTh ycnewHomMy nocnenyrwemy npuMeHeHUIo NnoJty4YeHHbIX 3HaHWUN.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHne OCHOBbI AnA (bOpMVIpOBaHMﬂ KoMneTeHuun, YKa3aHHbIX B .
2, npun n3ydeHnn gucumnninH:

OKOHOMMKA
OpraHusaunoHHoe nosegeHne

2 KOMMNETEHUWUN OBYYAIOLWLEIOCA, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: CnocobeH onpeaensaTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNnn 1 BbIoOUpaTb onTuManbHble CNOCoObI UX
peleHns, UCXoana U3 [EeNCTBYIOLWMX NPAaBOBbIX HOPM, UMEIOLLMXCS PeCypPCcoB U OrpaHUvYeHun

3HaTb: XapakKTepucTtukn un maccmpmxaumm NpPOeKToB, MeToAbl onpeneneHna uenen, pe3ynbTaTtoB NpoekTa, nokasarenen nx
AOCTUXKEHUA; NOHATUE 3TANOB XU3HEHHOIO LUKIa NPOeKTa N UX XapakTepUCTUKyY; NPpUHUNNbI OLEHKN I'IOTpeGHOCTeVI B pecypcax
N NX rpynnmpoBknv No Buaam.

Ymetb: yCTaHaBnMBaTb MacwTab uene no aTanam XM3HEHHOrO LMKna npoeKkTa; aHanmM3npoBaTb CpPaBHUTEJIbHYIO
3q3CbeKTVIBHOCTb NPOEKTOB; OCYLUEeCTBIATb Bbl60p crnocobos nony4yeHuna XenaemblX pe3yrnbTaToB M3 albTepHaTUBHbIX
BapMaHTOB; onpeaendTtb coaepxxaHune pa60T npoekTa, NpoBOANTb aHann3 oCyLeCTBUMOCTH, obbema pa60T, pecypcos.

BnapeTb: HaBbikamMu aHanmsa BHeELLHEN U BHYTpeHHeﬂ cpeabl peann3dyemMoro npoekta, gekomnosnuumn uenun, onpeneneHuns

HaﬂpaBJ'IeHI/IIZ n Mmetogos 3Cb(beKTI/IBHOFO peweHna 3agad npoekrta; MetodamMun OLUEeHKU anHumnmaanoﬂ peann3yemocTu
npoekTa C y4eTOM OCHOBHbIX OrpaHVI‘-IeHI/IIZ TEeXHUYeCKoro, aKkonorn4yeckoro, coumanbHoro, (bVIHaHCOBOFO M Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnAaTb CBOMM BpeMeHeM, BbiCTpanBaTb N peaniM3oBbiBaTb TPAEKTOPUIO CaMOpa3BUTUA Ha
OCHOBe nNnpuHuunos 06pasoBa|-|vm B TeYeHue BCEeN XKU3HU

3HaTb: MeToabl TaWM-MEHEeKMEHTa, ycnoBua 0OCBOE€HUA HOBbIX ponel7| n beHKLI,VIVI B KOMaHge nMnpoeKkTta Ha OCHOoBe
camMopas3BnUTUA; 0CODOEHHOCTN MOTMBaLMMK, B TOM 4uCrle B ﬂpOGKTHOVI [eATeNbHOCTU; CYLWHOCTb ﬂpOGKTHOVI [eATenbHOCTUN B
pamMKax CcoBCTBEHHOIO pas3BuUTUA n 06pa3OBaHMﬂ;MeTOﬂ,bI COOTHeCeHuaA pe3dynbTaToB NpoeKTa N NnepBoHavaribHbIX BINOXEHUMN.

YmMmeTb: pa3pa6aTblBaTb WU UCMonb3oBaTb CeTeBOW rpadale, avnarpamMmMmy npeawectBoBaHuA, MeTond KPUTUYECKOro nyTu;
onTMMNU3NpPOBaThb KaneHgapb pa60T, COKpaLlaTb noBTOpAOLMEecAa onepauunu, CbOpMI/IpOBaTb pe3epB BpeMeHW, B TOM Hucne anda
aKTyanmsauum 3HaHW; HaxoAuTb 3aBUCUMMOCTU Mexay ypoBHEM 06pa3OBaHMﬂ n Ha60pOM BbINOJTHAEMbIX (DYHKLI,VIVI;
aHanmManpoBaTtb HeCTaHOapTHbIE TPOEKTHble Cutyauun W BbIABIATb TpeGOBaHVIFl K akKTyanmsauum COBCTBEHHbIX

npodeccnoHanbHbIX 3HAaHUIN U HaBLIKOB; NPUMEHSITL PE3EPB BPEMEHM KaK CpeAcTBO COOCTBEHHOrO Pas3BUTUS U NOBbILIEHWUS
KBanudukaumun.

BnapgeTb: HaBbIKaMu NNaHMPOBaHMUS, LienenonaraHus, OLEHKW U aHanu3a BpeMeHHbIX pecypcoB, pa3paboTKi NUYHON CUCTEMbI
TaliM-MeHeI)KMeHTa; HaBblkamMyM CaMOCTOSITENBHOIO BbINOMHEHUS PpaGoT B paMKax KOMMEeKTUBHOW AeATenbHOCTU; HaBbikaMu
NpodeccuoHanbHOro U NMYHOCTHOrO CamMopasBUTUE B XO4e peanusauuy NpoekTa; HaBblkamu BbiCTpavMBaHUS AanbHERLInX
o6pasoBaTenbHbIX MapLUPYTOB U NPOeCCUOHanbHOM Kapbepsbi.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
< [pabota
o
5 WNHHoBaL,.
HanmeHoBaHue 1 cogepxaHune pasgenos, oz CP hOpMbl
TEM U YYEOHbIX 3aHATUI 23| nNex Mp. (vachbl) 3AHSTUIA
(&)
O 2 [ (yackl) | (wacer)
x

Pasgen 1. XAPAKTEPUCTUKA A
COLEP>XAHVE MPOEKTHOMN 1
OEATENBHOCTU




Tema 1. lNoHATHE, KaTeropun n cogepxxaHne
NPOEKTHOWN OEeATENBHOCTU.

Moaxoapl kK onpedenexHnto NpoekTa n
coaepxaHuo NPOEKTHOM AeATENbHOCTM No
FOCT P MCO 21500-2014, TOCT P 56715.2 -
2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonorun PRINCE2 v gp.
dakTopbl NpoekTa: O4HOKPATHOCTb U
YHUKaNbHOCTb, Lieflb, PECYPCbI, OrPaHUYEHMS.
MpoekT, kak 06bekT ynpasneHus. Passutue
CUCTEMHOrO Noaxoaa B yrnpaBneHun
NPOEKTOM M MeXAnUcUMnnMHapHon cgepbl
npodeccuoHaneHon geatensHoctu. CocTtaB
npotecca npoektupoBaHms. O6BHEKTbI
npoekTupoBaHus. CybbeKTbl MPOEKTHOM
peatenbHocTU. [NMpeamMeTHble dyHKUNN
yrnpaBreHns NpoeKToOM: NraHMpoBaHMeE,
opraHusaumusi, MOTMBaLUS, KOOpPAUHALUNS,
KOHTPOIb

MpakTnyeckoe 3aHsTre: OnpeneneHue
NPOEKTHON AeaTenbHOCTU. Bbibop TeMbI
npoekTta, 060CHOBaHME ero akTyasibHOCTHU.

Tema 2. Knaccudumkanmsa npoekTos 1 BUAbI
NPOEKTHOro yrnpaBneHus.

Moaxoabl K knaccmndukaumm NpoeKkToB No
00bekTy, pesynbTaTy, LieneBon 3agaye, Cpoky,
OrPaHNYEHHOCTN PECYPCOB COBOKYMHOCTHU
NpoeKkToB, TpeboBaHWNsIM KayecTBa,
y4yacTHUKaM 1 ap. Xapakrepuctuka
TePMUHambHbIX, PA3BUBAIOLLMXCH, OTKPbITbIX
NPOEKTOB, MynbTUNPoeKkToB. OcobeHHOCTH
peanv3auun NPOeKTOB B MaTepuanoemMKuXx,
TPYOOEMKUX, SHEPTOEMKUX U
MHOPMaLIMOHHOEMKMX cdrepax
[edaTtenbHOCTU U NpeaMeTHbIX obnacTax ¢
Yy4€TOM OrpaHuyeHnn TEXHNYECKOTO,
9KOMOrMyeckoro, coumanbHoro, (MHaHCOBOIroO
Xapaktepa v onpeaeneHHoCTy pesynbraTta.
OcobeHHOCTN NNaHMpoBaHUs
WHHOBALIMOHHbIX MPOEKTOB.

MpakTnyeckoe 3aHsaTue: Knaccudumkarms
npoekTa.
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Tema 3. OBONOLMOHHLIE 3Tanbl Pa3BUTUS
NPOEKTHOWN OEeATENBbHOCTU.

Knaccuyeckme Teopusi opraHnsaunoHHON
neartenbHocTu . MaHTa, A. Panonsa, M.
BebGepa n gp. KoHuenuus ynpaeneHust no
uenam M. Opykepa. MaTpuyHble cTpykTypbl J1.
blonuka. KonnyecTBeHHbIM NOAX0, B
yrnpaBneHnn NnpoekTamMmu: KaneHgapHoe
CeTeBOe MiaHMpoBaHMe Mo cTagusam
YXM3HEHHOro Lu1Kna, NpeanpoeKTHbIA aHanus,
3aga4qv onTMMM3aumm o6 BbEMHBIX
nokasarenen npoekra. [lporpaMmmHble
KOMMIEKChI MPOEKTHOrO yrnpaBrieHus.
KoHuenums nporpammMHo- LLeNeBoro
ynpaBreHus.

10

UTtoro B cemecTpe (Ha kypce ansa 3A0)
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KOHch'IbTaLl,I/II/I M NPpOMeEXyTOo4YHada atrectauma
- HeT

Pasgen 2. OPTAHU3ALIA N YINIPABNEHWE
MNPOEKTHOW OEATENBHOCTLIO




Tema 4. CogepXaHue 1 atanbl MPOEKTHON
[esaTenbHOCTU.

CpaBHUTENbHAas XapaKkTepucTuka u
OCHOBHbIE OTIMYUA ONMEPaLNOHHON U
NPOEKTHOWN AeATEeNbHOCTN OpraHM3aLUmu.
Ba3zoBble anemMeHTbl ynpaBrieHust MPOEKTOM:
paboTbl, pecypchbl, pe3ynbTaTbl, PUCKN.
Tunonornyeckne NPUHLMMNbI FPYNMUPOBKM
pecypcoB. YPOBHM YNpaBneHNs NpoeKToM:
uernenonaraHue, NpoOeKTMpoBaHue,
peanusauun. [lekoMnosnuus Lenu npoekTa
Ha OCHOBE CTpaTerun opraHusaumm.
KayecTBeHHble U KONMYECTBEHHbIE METObI
OLIEHKN anbTepHaTUB AOCTUXEHUS LLENN.
DyHKLMKM obecneydnBatoLLEN OEATENBHOCTHU:
corrnacoBaHue, UCNONHEHNE,
npegocTaBnieHne MHopmauumn, NoAroToBka
npeanoxeHnn. OCHOBHbIE 3Tanbl ynpaBreHus
npoekTom. Mucecusi 1 Lenv NpoeKkTMpoBaHus.
SMART-uenu. MeToamka coctaBneHust
nepeBsa uenen. Mlepapxmyeckas CTpykTypa
pa3bueHus pabota (WBS). Moptdens,
nporpaMmma, NpoekKT: OTINYUTEbHbIE
ocobeHHocTn. Mogens OPM3. OcHoBHbIE
NPOEKTHbIE AOKYMEHTbI.

MpakTnyeckoe 3aHsTHEe: PopmynmnpoBka
Muccun 1 uenun npoekta. PopmynmpoBka
cTpaTerm4yeckon Lenm npoekra no npasuny
SMART. CocTaBneHue gepeBa Lenen
npoekTa.

AC

Tema 5. )KU3HeHHbIN LUK npoekTa.
OTKpbITbIE U 3aKPbITbIE NPOEKTbI. ATanbl
XKM3HEHHOTO LMKNa npoekTa u
obecneunBatoLime asbl NPOEKTHOro LMKNa:
paspaboTka 1 peanusaums NpoekTa;
ynpaBreHne n agMUHUCTPUPOBAHNE NPOEKTA.
XapaktepucTtumka das >XM3HEHHOro LnKna
npoekta. OCHOBHblE MOAENWN XU3HEHHOIO
UUKna npoekTa: BogonagHas, ntepaunoHHasl.
OcyuiecTtBneHmne npouecca MOHUTOPUHIA U
KOHTPOMS B MPOEKTHOW AEATENbHOCTU.
ConoctaeneHne as XU3HEHHOro LuuMKna
npoekTa ¢ hasamu XN3HEHHOro LMKIa
npoaykrta. [locnegoBaTenbHOCTL NPOLLECCOB
ynpasneHus npoekTom no sepcun PMI.
lMpakTnyeckoe 3aHaTHE: pacnpeneneHue
NPOEKTHbIX paboT MO aTanam XU3HEHHOTO
uuKna.




Tema 6. OpraHnsaumoHHbIE CTPYKTYPbI
NPOEKTHOIO MEHeKMEHTA.

[MoHATNe opraHM3aunoHHOW CTPYKTYpbI
ynpasneHuns npoektom. MNpuHumnbl
NpoeKTMpoBaHnNs paboT B opraHM3aunm.
AOxokpaTuyeckuin xapaktep
OpraHn3auUMOHHON CTPYKTYPbI peann3aumm
npoekTa. INMpuHLmMnbI KNaccudukalmm
OpraHn3aunoHHbIX CTPYKTYP B 3@aBUCUMOCTH
OT CoAepXaHus NpoekTa, ydacTus
NOCpeaHUKOB, MPUHLUMNA LeHTpanu3auumn
BnacTu un 1.4. ®yHKUMOHAmNbHbIE, MaTPUYHBbIE,
NPOEKTHO-LieNeBbIe, CMELLAaHHbIE
(rmbpugHble) cTpykTypbl. OpraHmM3aunoHHble
CTPYKTYpbI C co3gaHue komaHg. BHegpeHne
nHcopcuHra. ConoctaBneHne CTPyKTypbl
pa3bueHunsi pabot WBS ¢ opraHu3aunoHHOM
CTpyKTypou ucnonHutenen OBS.
lMpakTuyeckoe 3aHsTME: COCTaBNEHNE
OpraHn3aLUMOHHON CTPYKTYPbI NpoeKTa.

Tema 7. KaneHgapHoe nnaHMpoBaHue
NPOEKTHOWN AeATEeNbHOCTH.

OCHOBHbIE MPOEKTHbIE AOKYMEHTbI. Bugpl
paboT B npoekTe. [JopoxXHasa KapTa NpoekTa.
Tunbl cBA3en onepaunii B NPOEKTHOM
nedarenbHocTn. OCHOBHbIE NpaBuna
pa3paboTku kKaneH4apHOro nnaHa NpoekxTa.
Tunbl pecypcoB, Ha3Ha4YeHne pecypCcoB.
PecypcHbi nnaH npoekta. MeTtoabl OueHKK
anuTtenbHocTH paboT.

lMpakTuyeckoe 3aHATME: MOCTPOEHNE
Ounarpammebl [[aHTa ons npoekTa.

Tema 8. OkpyxeHue npoekTa. BHelwHAs n
BHYTPEHHSAA cpena npoekta. Metoanka
npoBegeHna SWOT-aHanunsa. VIcTouHUKN
nHpopmauumm ans npoeegeHna SWOT-
aHanusa. OnpepgeneHvne cogepxaHus
npoekTa. YnpaBneHne nameHeHnsMm
npoekTa.

MpakTnyeckoe 3aHsTne: SWOT-aHanua
npoekTa.

AC

Tema 9. QkOHOMMYECKME acneKTbl MPOEKTHOM
[EeATEeNnbHOCTMU.

OueHka cToMMOCTHM NpoekTa. MeToabl OLEHKM
CTOMMOCTHM npoekTa. PaspaboTka cmeTbl
npoekTa. MpuHUMNbI 1 anropuTM pa3paboTku
OromxeTa npoekTa. TunoBoe copepXxaHue
pacxofoB U UCTOYHMKOB UX MOKPbITUS NO
BMAAM NPOEKTOB U 3Tanam XXU3HEHHOro
umkna. MNMporHo3npoBaHne CTOUMOCTU
npoekta. lNoHATUe, KpUTEPUN N METOADI
000CHOBaHUSA 3KOHOMUYECKOW

3 PHEKTUBHOCTU NOPTEENS NPOEKTOB.
Ob6ecneyeHne conocTaBUMOCTH
pa3HOBPEMEHHbBIX SKOHOMUYECKMX
nokasaTenen n ydet aktopa pucka rno
npoekTy. OLeHka 3KOHOMUYECKOM
3(PPEKTUBHOCTN NpoOEKTA.

MpakTnyeckoe 3aHsTUE: COCTaBIIEHNE CMETbI
n GrogkeTa npoekTa. PacyeTt nokasaTtenen
3KOHOMMYECKOM 3EKTUBHOCTU NpoeKTa.




Tema 10. CeTeBoe nnaHMpoBaHNE NPOEKTHOM
OesTenbHOCTH.

MeToamka NnocTpoeHus ceTeBbix rpadymKoB.
MMoHsATMe n MeToguKa pacyeTa KpUTUYECKOTO
nyTw.

MpakTnyeckoe 3aHATUE: peLLeHne 3aaay no
COCTaBIEHUIO CETEBbIX rPacnKoB 1 pacyeTy
Kputuyeckoro nytu. CoctaBneHue ceTeBoro
rpaduka npoekTa ¢ onpegeneHnemM
KpUTMUYECKOrO NyTHW.

Pasgen 3. COUMAJIbHO-KYNbTYPHbIE
ACMEKTbI MPOEKTHOWN AEATENbHOCTU

AC

Tema 11. CoumanbHo-Ncuxonornyeckne
YHKUNN NPOEKTHOM AEATESNTbHOCTMU.
KomaHaa kak opraHnsaumnoHHOe pelleHne
YHKUMOHANbLHON CTPYKTYPbI NPOeKTa.
KomaHpa npoekTta u komaHaa ynpasneHus
NPOEKTOM: NMPVHLUUMbI OpraHnu3aumn n
B3aumogencTeus. PyHKUMM ynpaBneHns
NPOEKTOM: MOTMBaLUA, CTUMYNMPOBaHUE,
ryMmaHu3auusi, KopnopaTtuBHOCTb.
CTpyKTypHble MeToAbl ynpaBneHus
KOH(SIMKTOM B NPOEKTHOW OeATENbHOCTH.
Moaxoapl K OLeHKe counanbHOM
adppekTnBHOCTM NpoekTa. CTagum pasBuTus
NpoeKTHOn koMaHabl. CTNn pykoBoACTBa.
YnpaBneHne KOMMyHUKaLUUsSM1 NpoekKTa.
CocTaBneHuve nnaHa ynpasneHus
KOMMYHVKaunsiMu npoekta. Metoguka
NOCTPOEHUSI MaTpULLbl OTBETCTBEHHOCTHU
npoekTa.

lMpakTnyeckoe 3aHsATME: COCTaBIEHUE
MaTpuLbl OTBETCTBEHHOCTH.

0,5
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Tema 12. 3agaun meHepkepa NpoekTa npu
paboTe ¢ orpaHnYeHNs MM NpoeKTa un
NPOEKTHBLIMW pPUCKaMMW.

3anHTepecoBaHHbIE CTOPOHbI MPOEKTa.
MHCTpYMEHT aHanmsa 3auHTepeCcoBaHHbIX
ctopoHa «MHTepec-BnusHme». OCHOBHbIE
NPOEKTHbIE OrpaHny4eHust. NpoeKTHbIN
TpeyronbHUK (Bpems, CTOMMOCTb, 00nacTb
oxBaTta). CooTHOLIEHNE Ka4ecTBa U
NPOEKTHOro TpeyrosnbHuka. OCHOBHbIE
3aja4qn MeHeaxkepa npoekra npu
ONTMMM3auUnn CTOPOH NPOEKTHOIO
TpeyronbHuka. MHCTpymeHT «MaTpuua
npuoputeToB». OCHOBHbIE MeTOAbI cOopa
TpeboBaHWin B 3aBUCUMOCTUN OT KaTeropmm
CTENKXONAEPOB. YNpaBreHne puckamm
npoekTa. Knaccudpukauusa puckos. Metoabl
naeHTudmkaumm puckos. OueHka pUCckoB
NpOeKTa: Ka4eCTBEHHbIN U KONMYECTBEHHbIN
aHanu3 puckoB npoekTa. PaspaboTka
MEPONPUATUIA pearnpoBaHns Ha PUCKN.
KpuTepumn ycnelHoro 3aBepLieHus npoekTa.
dakTopbl ycnexa.

lMpakTuyeckoe 3aHSATUE: aHaNn3 BO3MOXHbIX
NpWYMH NpoBana npoekTa nyTem
COCTaBMeHns gnarpamMmmbl NPUYNHHO-
CrNeaCTBEHHbIX CBS3EN.

0,5

AC




Tema 13. dopmupoBaHme camooby4atoLencs
opraHu3aunm Kak OTKPbITbIA NPOEKT
MHopmaLMOHHbIE CUCTEMBI yNpaBeHns
npoektamu. 3agayum, cTpaTternm n NPOeKThI
KOMMaHMM KaKk HeENpepbIBHO NpoTeKaoLmne
YHUKarnbHbI€ NPOLIECCHI.
CoBepLUeHCTBOBaHME NPOEKTOB, NPOLIECCOB,
MOTUBaALMN 1 KBanNnduKaumm coTpyaHUKOB C
Y4ETOM BO3HMKAKOLWMNX DAKTOPOB
XO3ANCTBEHHON [pOeaTenbHocTn. Oby4vatowmnn
KOHCaNTWHI: pa3BUTNE HABbIKOB
KOMMYHMKaLNW,
KITMEHTOOPMEHTUPOBAHHOCTH,
OpraHM3aumoHHOro gu3arHa,
NpOrpaMMmnpPOBaHUs, XyA0XKECTBEHHOIO
TBOpYECTBa, paboTa B yCroBUSIX
HeonpeaeneHHocTH 1 ap. lNpusHaku
camoobyu4atoLuencsa komnadmm no M. Pedler:
COBMECTHbIE MPOEKTbI B KOMMNAHWUA U
CBSI3aHHbIX rpynnax; NoCTOsiIHHOe
camopasBuUTUE COTPYLAHMKOB Ha
MHOMBUAOYanbHbIX MOTPEOHOCTAX U
OTBETCTBEHHOCTU; (POPMUPOBAHUNE
TpaekTopuu u GogxeTa camopasBuUTUS U
Kapbepbl; pacrnpenerneHme ponen B KOMaHae
Ha OCHOBE 3KCNepMMeHTa 1 AN
obecrneyveHns pocTa COTpyaHMKa; Knumart
cnocobceTByrOWMIA 00y4eHN0. JucunnmmHbl
camoobyu4atoLencs komnaHum no Peter M.
Senge: MeHTanbHble KapTbl; KONNEKTUBHOE
0oby4yeHune; NMYHoe MacTepCTBO; YMEHME
BUAETb NEPCMNEKTUBbI; CUCTEMHOE
MbILUSIEHME. DTanbl NPOEKTUPOBAHMS
camoobyu4atoLencs opraHnsaumm. Npobnembl
camoobyu4atoLencs opraHnsaumm:
OrPaHNYEHHOCTb BPEMEHHBIX,
MHOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas MOTUBALMS PyKOBOOUTENEN 1
COTPYOHWKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
PELLUEHUN; HNU3Kas OLEeHKa 3HAa4YMMOCTH
pe3ynbTaToB; NOTEHLMaNbHble KOH(IUKTbI.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 8

60

KoHcyrnbTaumm 1 npoMexyToyHas atTectaumst

(3auer) 0.25

Bcero koHTakTHas pab6ora n CP no

12,25
AUCLMMNMHE

92

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALIUU

5.1 OnucaHune nokasarenemn, KputTepueB U CUCTEMbI OLleHUBaHUA pe3ynbTaToB OGy‘-IeHMﬂ

5.1.1 NMokasaTtenu oueHUBaHUA

Kopg HanmeHoBaHMe oLeHOYHOro
MokasaTenu oueHMBaHWSA pe3ynbLTaToB 0byyeHus
KoMMeTeHuun cpeacrea

WanaraeT noHaT1e, KaTeropun 1 coaepxaHne NPOeKTHON AeATENbLHOCTH, MepeyeHb BONpocoB AN
XapaKTepuCTUKM 1 KnaccudukaLmm npoeKTos, yCTHOro cobecenoBaHus
0CcOoBEeHHOCTN peanu3aunm NPOeKTOB B MaTepuanoemMkmx, TpyA0eMKUX,

YK-2 3HEepProeMKux n MHPOPMaLMOHHOEMKMX cdpepax AeAaTENbHOCTU U [MpakTnko-opueHTUpoBaHHbIE
npegMeTHbIX 06nacTax ¢ y4eTOM OrpaHU4eHnin TEXHUYECKOrO, 3apaHua
3KOMOorMyeckoro, coumansHoro, (oMHaHCoOBOro xapakrepa u
onpefeneHHocTy pesyrnbrara. MpakTuko-




OueHuBaeT NPUHLMMNATBHYIO Peanv3yeMocTb NPoeKTa C y4eToM
OCHOBHbIX OrPaHUYEHMUIN TEXHNYECKOTO, SKOMOrMYECKOro, CoLMarbHOro,
(hMHAHCOBOIO 1 APYroro xapakrepa.

MpoBoOWT aHanua BHeLLHeW 1 BHYTPEHHel cpeabl peanvayemoro
npoexTa,

OpueHTnpoBaHHbIe 3adaHNA

YK-6

XapaKTepmayeT OpraHn3aumMoOHHYK CTPYKTYPY NPOEKTHOIo
MeHeaXMeHTa, AaeT NoHATHne OpraHI/I3aLl,MOHHOVI CTPYKTYpPbI ynpaBlieHnA
NPOEKTOM. NPUHUUNbI MPOEKTUPOBAHNA pa60T B OpraHunsauunn, metobl
COOTHeCeHuA pe3ynbTaToB NpoeKTa 1N nepBoHavYanbHbIX BIIOXXEHUI

PaspabatbiBaeT (yHKLMW yripaBreHnst NpoeKTOM: MOTMBALIIO,
CTUMYNPOBaHWe, ryMaH13aLuio, KoprnopaTUBHOCTb, CTPYKTYPHbIE
MeToAbl ynpaBneHnst KOH(IUKTOM B NPOEKTHON AeATeNbHOCTY.,
noaxofpl K oLeHKe coupanbHoi apeKTUBHOCTY NpoeKTa.

HaxoguTt 3aBMCUMMOCTM Mexay YpoBHEM obpa3oBaHus 1 Habopom
BbIMOMNHAEMbIX PYHKLMIA; aHann3npyeT HeCTaH4aPTHbIE NPOEKTHbIE
cuUTyaumm u BbiaBNseT TpeboBaHUA K akTyanusaumm co6CTBEHHbIX
npodeccnoHanbHbIX 3HaHW 1 HaBbIKOB. BbICTpanBaeT ganbHenwme
obpasoBaTenbHble MapLUPYTbl 1 NPOdECCHMOHaNbHbIE Kapbepbl

MepeyeHb BONpoOCOB A4S
yCTHOro cobecenoBaHus

MpaKTUKO-OPUEHTUPOBAHHbIE
3afaHus

MpaKTUKO-OPUEHTUPOBAHHbIE
3afaHus

5.1.2 Cuctema n KpuTepum oLeHUBaHUSA

LWkana oueHvBaHuns

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

YcTHoe cobecenoBaHue MucbMeHHasa paboTa

3auTeHo

MonHbIN, ncYepnbiBaOLWUN OTBET, SBHO
OEMOHCTPUpYoLWMIA rnybokoe NoHNMaHue
npegMeTa 1 LUMPOKYH 3pYANLNIO B
oueHvBaeMon obnacTtu, ymeHue
MCnonb3oBaTh TEOPETUYECKME 3HAHUSA ONs
peLleHns npakTu4ecknx 3agau.

He 3a4yteHo HecnocobHocTb cdhopmynmpoBaTth XoTs bbl

Hecnoco6HocTb 0TBETUTL Ha Bonpoc 6e3
nomMoLLM ak3ameHaTopa. HesHaHune
3HAYUTENbHOWM YacTW NPUHUMMIMANBHO
Ba)KHbIX 31IEMEHTOB AUCLMMIUHbI.
MHorouncneHHble rpyoble ownbKu.
HenoHnmaHue 3agaHHoro Bonpoca.

oTAenbHble KOHLENUUA OUCUUNIVHBI.
MonbiTka cNNCbIBaHUSA, UCMONMb30BaHUS
Hepa3speLUeHHbIX TEXHUYECKUX YCTPONCTB
U1 NONb30BaHUsi NOACKa3KOW APYroro
YyerioBeka (BHe 3aBMCMMOCTM OT
YCNEeLHOCTN Takon NOMbITKM).

5.2 TunoBble KOHTPONbHbIE 3a4aHUSA UITN UHble MaTepuanbl, Heo6XxoAuMbIe ANsl OLeHKU 3HaHUMN, YMEHUN,
HaBbIKOB U (UNN) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n |

dopMynMpoBKM BOMNPOCOB

Kypc 2

Onpe,ueneHVle npoekTa, I'IpOGKTHOVI nedarenbHoCTN. CUCTEMHbIN MOAXOA K I'IpOGKTHOVI [eATEeNbHOCTI.

CocTtaBnsiowme npouecca NpoekTnpoBaHuA. Ob6bexT, Cy6'beKT NPOEKTUPOBAHUA.

OcHOBHble MeToLO0NOrNN NPOEKTHOro ynpasrneHua.

|_|pOLI,eCCHbIl7I noaxoAa K ynpasneHU npoekTamMu. OcCHoOBHble (bYHKHMM NPOEKTHOro MeHe)KMeHTa.

Co,qep>|<aH|/|e n atanbl I'IpoeKTHOVI AeATeNIbHOCTH.

OcHoOBHble NPU3HaKn NpPoOEeKTOB. Otnunune ﬂpOGKTHOl;I n OﬂepaLl,I/IOHHOIZ AeATeNnbHOCTHU.

(DaKTOpr npoekrta: OAHOKPAaTHOCTb U YHUKallbHOCTb, LieJ1b, peCypCbl, OrpaHN4YeHnd.

Knaccmcbmxaum;l NPOEeKTOB N BUAblI NPOEKTHOIro ynpaBneHua.

© |o|IN|o|lo|~|VIN|-

OcoBeHHOCTM peanusaLum NPoeKTOB B MaTepuanoeMKux, TpY40eMKUX, SHEProeMKUX 1 UHAPOPMAaLIMOHHOEMKUX
chepax AeaTenbHOCTH.

N
o

OcobeHHocTH nnaHnpoBaHMA MHHOBAUMOHHLIX MPOEKTOB.




Knaccuueckue Teopust opraHnsaumoHHon gestenbHoctu . MaHTa, A. ®anona, M. Bebepa n ap. KoHuenuums

11
ynpasneHus no uenaw . Jpykepa.

12 MatpudHble cTpykTypbl J1.[blonuka.

13 CtaHagapTbl ynpaBneHns NpoekTaMu: BUAbl, OCHOBHbIE MOSOXEHMS.

14 Mwuccusa n uenu npoekTnpoBaHus. [lepeBo Lenen.

15 MopTdbenb, nporpamma u NnpoekT. OTnu4nTenbHble ocobeHHocTn. Mogens OPM3.

16 SMART-uenun. Tunbl MPOEKTOB B 3aBMCMMOCTY OT BO3MOXHOCTM YCTaHOBIEHMA KOHKDETHbIX uenen n
onpegeneHHoOCT! TEXHOMOMUN.

17 YKnsHeHHbI LUnkn npoekta. Moaenu XXU3HeHHbIX LMKITOB.

18 YKM3HEHHbIV LMK NpoekTa. XapakTepuctmka gas XXM3HEHHOro Lmkna. MOHUTOPUHE U KOHTPOSTb NPOEKTa.

19 OCHOBHbIE NPOEKTHbIE AOKYMEHTHI.

20 OkpyxeHue npoekta. SWOT-aHanus. CyTb MeToaa, MeToavka NpoBedeHNs.

21 KanenpapHbivi nnaH npoekta. Buabl paboT n cBsasen mexay Humu. OLeHka onnTenbHOCTU paboT.

22 PecypcHbIn nnaH npoekTa.

23 OpraHun3aLumnoHHbIE CTPYKTYPbI YyNpaBreHUs NpoeKkTamum.

24 YnpaeneHue komaHgow npoekta. Ctagum pasBuTus KOMaHabl.

25 Ctnnun pykosoacTtea. CutyaumoHHoe pykoBOACTBO.

26 YnpasneHne KOMMyHUKaumamm npoekta. MaTpuua OTBETCTBEHHOCTH.

27 3aunHTepecoBaHHbIe CTOPOHbI NPoeKTa. AHanM3 3auHTepecoBaHHbLIX CTOPOH, cTpaTerny paboThl ¢
3auMHTEepPeCcoBaHHbIMY CTOPOHaMM.

28 MpoekTHble orpaHnyeHns. MaTtpuua NnpuopuTETOB.

29 C6op TpeboBaHuit K NPOEKTY.

30 YnpaBneHue puckamu npoekta. KaueCTBeHHbIN aHanmM3 pucKoB.

31 YnpasrneHue prvckamu npoekrta. KonnyecTBeHHbIN aHanms puckos.

32 PyHKUUKM yNpaBneHns NpoeKkToM: MOTUBALIMS, CTUMYNMPOBaHWE, r'yMaHn3auusl, KOprnopaTUBHOCTb.

33 CeTeBoe NnaHnpoBaHune ynpasneHus npoekToMm. MeTtoguka nocTpoeHus ceTeBbixX rpadmkoB. Pacuet
napamMeTpoB CETEBbLIX rPadoUKoB.

34 MpuHUKMNBI NOCTPOEHUS Groa)keTa NpoekTa.

35 MeToabl OUEHKM CTOMMOCTM NpoeKTa.

36 MoHsaTue, KpUTEPUM N METOObI 0BGOCHOBAHMSA 3KOHOMUYECKON APHEKTUBHOCTM NPOEKTa, NOPTAENSs NPOEKTOB.

37 Mpu3Hakm camoobyyatowerics komnaHum no M. Pedler: cOBMeCTHbIE NPOEKTbI B KOMMAHUK U CBA3AHHbIX
rpynnax.

38 OTanbl NPOeKTUPOBaHMS cCaMooby4atoLLencs opraHm3aumu.

5.2.2 TunoBble TeCTOBbIEe 3a4aHus

He npeaycmoTtpeHo

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHNA (3aAayu, KEUChbl)




1. Mo cneaytoLWmMM AaHHbIM NOCTPOUTL CETEBOW rpaduK, paccunTaTbh paHHWE M NO3OHME CPOKM CBEPLLEHUS
cobbITUIA, pe3epBbl BpEMEHU 1 onpedennTb KpUTUYecKuid NyTb. VicxoaHble AaHHbIE:

Pabota — AnutenbHoCcTb
0,1)—-1

(0,2) - 10
(1,2)-2
(1,3)-7
(1,4)-8
(2,3)-4
(2,4)-8
(2,6)—10
(3,4)-0
(3,5)-8
4,5)-5
(4,6)—2
(5,6)—6

2. Mo cneayoLMM AaHHBIM NOCTPOUTL CeTeBoi rpaduk, BoIPOBHATL MO paHraM U ynopsaaoumntb. cxoaHsle
[JaHHble:

Pa6ota — OnupaeTcs Ha paboThl

A— «-»
B — «-»
B-A
r-b6
Oo-A
E-T,0
K-, a
3-I,a
n-3,B
K->
N-nEK
M - 2K
H-3,B

3. Mo cneayoWwmUmM AaHHLIM NOCTPOUTL CETEBOW rpadhuK, paccunTaTh paHHUE Y NO3AHNE CPOKU CBEPLLEHUS
cobbITUIA, pe3epBbl BpEMEHU 1 onpedennTb KpUTUYecKuid NyTb. VicxoaHble AaHHbIE:

Pabota — AnutenbHoCcTb

,-\
w
~
=
|
ONOWON-=DMOWOoOw

5.3 MeToauyeckue Matepuansi, onpegensiroline npoueaypbl oLleHUBaHUA 3HaHUW, YMEeHWUW, BrnafeHui (HaBbIKOB
¥ (WnKN) NpPaKTUYeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowierocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKkomn
3a0MKEeHHOCTH

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYNnTa
«lMonoxeHne 0 NPOBEAEHUN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum obydatoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucuUnIIMHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCcTUpOBaHue NHas

5.3.3 Ocob6eHHOCTHM NpOBeAEHUs NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe



|-|pl/| npoBeaeHnn 3a4eta BpemA, OTBOAMMOE Ha NOAroTOBKY K OTBETY, COCTaBJ1AE€T He 6onee 40 muH. B aTo
BpemMsA BXOOUT NOAroToBKa OTBETOB Ha ABa TEOPETUHECKMX BOMNPOCa U peLlleHne npakTnko-opueHTUMpoBaHHOIro 3agaHus.
CoobLeHune pe3ynbTaTtoB NPOnU3BOAUTCA HENOCPEeACTBEHHO NocCe YCTHOro oTBeTa.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YuebHasa nutepartypa

AsTOp

3arnasue

M3paTenbcTBO

| [oa nspaHma |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

KpymuHa, K. B., YnpaBneHue npoekramu Omck: OMCKUi http://www.iprbooksh
MNonkoBHukKoBa, C. I". rocyaapCTBEHHbI 2020 op.ru/115453.html
TEXHUYECKNIA
yHUBEpcUTET
Benbin, E. M., YnpaBneHue npoekTamm - https://www.iprbooks
PomaHoBa, W. B. Mocksa: Avt ln Ap Meana 2023 hop.ru/127576.html
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
JTiobumenko A U, YnpasrneHue npoektamm c n 6vor- http://publish.sutd.ru/
TutoBa M. H., a%%%ﬁ;ﬁ‘.)mypr' 2025 tp_ext_inf_publish.ph
CwupotuHa J1. K. p?id=2025100
YnbsiHOBa, C. A. YnpaBneHue npoektamu Mockea: Mi3gaTtenbckuin 2022 https://www.iprbooks
Oom MNCuC hop.ru/129530.html

6.2 NepeyveHb NpocdeccruoHanbHbIX 6a3 AaHHbIX U MH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHo gocTyna k o6pasoBaTenbHbIM pecypcaM. Pasgen. MeHeoKMeHT m
opraHusauus ynpasneHuay [OnekTpoHHbIn pecypc). hitp://window.edu.ru/catalog/?p_rubr=2.2.76.2/.

OnekTpoHHo-6MbnuoTeyHas cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/.

OnekTpoHHas bmubnuoTeka CIMOIrYMTL [QnekTpoHHbin pecypc]. URL: http://www.publish.sutd.ru/.

HayuyHas anekTpoHHas 6ubnuoTteka [OnekTpoHHbli pecypc]. URL: http:/elibrary.ru/.

6.3 Nepe4veHb NULEH3MOHHOro N CBO60AHO pacnpPOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

AyauTtopus OcHalueHne

MynbTmeaminHoe obopynoBaHue, cneunanmanpoBaHHas mebenb, gocka
JlekumoHHas y a pyA H P A
aygutopus

YyeGHas ayautopus

CneumnanuavpoBaHHas mebenb, Aocka
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