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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb QUCUUNNUHBI:

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne METOONYECKMX NOAXOAO0B K MPUHATUIO PELLEHWUI NO BbIpaboTKe KOHLEMLMM NPOEKTa, ero CTPYKTypu3aumum n
OLIEHKE;

* U3y4yeHne ponu n dyHKUUA NPOEKTHOTO MeHeaKepa Ha PasnUYHbIX 3Tanax XXM3HEHHOTO LIMKIa NPOeKTa;

* 3HAKOMCTBO C OpraHn3auUMOoHHbIMU hopMamMn ypaBneHust IpoekTaMmm U MetTogamm Ux paspaboTku 1 onTMMM3auuu;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pasBMTUE HABLIKOB MCCNEOOBATENBCKOM N TBOPYECKON paboTbl, 3KOHOMUYECKOro MOAENMPOBaHMS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 TpeboBaHusa Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyvaroleroca:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHne OCHOBLI And CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B .
2, npun n3ydeHnn gucumnninH:

dunocodckme npobrnemMbl Hayku U TEXHUKM

2 KOMNETEHLUMUN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: Cnoco6eH ocylecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AeMcTBumn

3HaTb: 3Tanbl, (DYHKLI,I/II/I M nogcucTtemMbl NPOEKTHOro aHanni3a, BO3MOXHOCTU NpUMeHeHua npuHumMnoB CUCTEMHOIo nogxoaa,
KPUTU4ECKOro aHanumaa, 66H‘-IMapKVIHFa Aana onpenenexHns uenewn npoekTa un peweHnsa BO3HUKakLWnx npo6r|eM; anropuTmbl
pa3pa60TKM KaTanora npo6neM; npuemMbl 060CcHOBaHMA MacliTaba W3MEHEHWH, Bbl60pa CTpaTerm4eckoro npuoputeTta,
NPUHUUNbI 1 MEeTOAbl CTpaTern4eCckoro niaHMpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3p368TblBaTb CTpaTerumio peanms3aunm npoekrta B KOHTEKCTe npep,meTHoM obnacTtu, oueHunBaTb COOTBETCTBYHOLLME
PUCKK; onpenendrtb uenu, pesynbTartbl, rpaHuubl, COCTaB pa60T npoekTta, pacnpenendatb OTBETCTBEHHOCTb U pecCypCbl;
nnaHnpoBaTb paGOTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLUECTBIIATbL MOHUTOPWUHI nporpecca npoekTa, pearnpoBaTtb Ha
N3MEHEHUA ycnoemﬁ peanusaumn npoekTa U OTKIMOHEeHUA OT ero napamMeTpoB AOd OOCTUXKEeHUA uenen npoeKkTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

BnapeTb: HaBblikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTa, NnpuMeHeHusa CTpaTeFMl;I Bbl60pa anbTepHaTuB, BbIABIIEHNA
BO3MOXHOCTEMN ycoBepLUeHCTBOBaHNA ﬂpOLl,eCCHOIZ APXUTEKTYpPbl OpraHunsauunu; 0060CHOBaHMA OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTern4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanun3aumin.

YK-2: Cnoco6eH ynpaBnsiTb MPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMNLMIO XXM3HEHHOTO LMKNa NnpoekKTa, Cba3bl 1 BEXU NpoeKTa; nNnpoLeccChbl ynpaslieHUA NpoekToM; MeTobl aHanmsa u
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, OnncaHna n MoaenmpoBaHuUA NpoueccoB N ynpaBlIEHYECKNX CTPYKTYP; ocobeHHoCcTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMocCBA3n NpoeKTa 1 ctpaTtermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YmMmeTb: CO6I/IpaTb n aHanm3ampoBaTtb [AdaHHble, Heobxogumble Ons (bOpMVIpOBaHMﬂ pas3genoB npoekta W OuUeHKU ero
3q3CbeKTVIBHOCTVI; onpenenatb uenn npoekra; paspa6aTb|BaTb TEXHUKO-3KOHOMMUYEeCcKkoe 0O6O0CHOBaHMWE npoeKTa; pa3fendtb
AEATENIbHOCTb Ha OTAelibHble B3auMMO3aBWCUMbIE 3adadn; onpenendatb ponim U OTBETCTBEHHOCTU YYaCTHUKOB MNPOEKTa;
paspa6aTb|BaTb 3agaHnda un SCbQDGKTVIBHbIe NPOEKTHbIE pelleHna C y4eTomMm QDaKTOpa HeonpeaneneHHocTH, mMacwTaba, uenu u
3afad npoekrta, NpuMeHATb pacqéT KpUTn4eckoro nytm n ontumMmn3aumio KaneHaapHoro Fpad)I/IKa; CbOpMyJ'II/IpOBaTb BblBOAbl,
npeanoXXeHna n MeponpuaTmna no pedynbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamun NOArOTOBKM U peanusaunn npoeKkTa B COOTBETCTBUM C €ro Macwtabom, uensamm n 3agadyamu; HaBblkamu
NPUMEHEHUA PEeVHXUHNUPpUHra Onda onTtuMun3aunnm rnpoekTa; HaBblkaMW MHOIroBapMaHTHOINO aHanus3a u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHnpoBaHUM U peann3aunn npoeKkToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OFpaHVNeHI/IIZ, aHanuaa
anbTepHaTUBHbIX CLeHapueB, OLEeHKU anHumnmaanoM peann3yemMocCTn MnpoeKTa, NpoBepKWU BbINOJTHEHUA HeobxoanmbIX
OFpaHI/I‘-IeHVIVI NPOEeKTOB; HaBblkaMW ynpaBlieHNA pUCKkaMu; HaBblkaMun obocHoBaHus ﬂOTpe6HOCTVI B nNpuelie4eHnn pecypcosB u
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 PE3YNIbTATbI OBYYEHUA MO AUCUUNNUHE
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Pasgen 1. YINPABIEHNE NMPOEKTOM KAK
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Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHvne NPOeKTOM Mo CTaansm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTM pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEPKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA CXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogosnorms NPOEKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. Apxutektypa G1M3HEC-NpoLeccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYeckue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareH4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4onyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTauum 1 npoMexyTodHasi attectaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHas pab6ora n CP no
AUcuUMNInHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH[1 OLIEHO4HbIX CPEACTB A5 MNPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUK
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUSA Pe3yNibTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Kon
KoMMeTeHummn

MokasaTenu oueHnBaHuA pe3ynbTaTtoB 06yquV|$|

HaumeHoBaHWe OLeHOUYHOro
cpencrea




Manaraet MeToabl CUCTEMHOIO M KPUTUYECKOrO aHanmaa; MeToamKu
pa3paboTku cTpaTernn OeNCTBUI 119 BbIABEHUSA U peLLeHNs
npobnemHomn cutyaumu;

MprMMeHsaeT MeToLbl CUCTEMHOIO KPUTUYECKOrO aHanm3a npobnemMHbIX
cuTyauui; paspabartbiBaeT cTpaTeruio 4ENCTBUNA, MPUHUMaET

YK-1 KOHKPETHbIE peLleHns Ansa ee peanusauumn; o6 bACHAET Lenn 1

dopmynupyeT 3agayum, obecneuymsatome paspelleHme npobnemHbix
cuTyaumm;

MpMMeHseT MeTOLONOIMI0 CUCTEMHOMO Y KPUTUYECKOTO aHanmaa
NpobnemHbIX CUTyaunii; METOLAMKN MOCTAHOBKM Lienn, pa3paboTkm
cTpaTernn 4encTBuin 1 onpeaeneHnsa cnocoboB ee AOCTUKEHNS.

MepeyeHb BONpOCOB AN
YCTHOIo cobecenoBaHus

MepeyeHb NpakTUYecKmx
3apaHumn

[aeT xapakTepuUCTUKy 3TanoB XM3HEHHOTO LMKNa NPoeKTa; METOA0B
pa3paboTkM U yrpaBreHusi NpoeKTaMu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanunsa anbTepHaTUBHbLIX BapuaHToB
€ro peanusauuu, onpeaensieT aTanbl, OCHOBHbIE HanpaBrieHusi pa6or;
0ObSICHSIET Lenu U hopMynupyeT 3aaa4du, CBsA3aHHbIE C MOATOTOBKOM U

YK-2 peanusaumen NpoeKTa; OCYLLIECTBIISET PYKOBOACTBO peannsaumnen

NpoeKTa Ha BCeX aTanax ero XU3HEeHHOTo LUKma.
MpUMeHsieT MeToauKu pa3paboTku U ynpaBrieHns NPOeKToM; MeToapbl
OLIeHKM NOTpeGHOCTM B pecypcax M 3hDEKTUBHOCTM NPOEKTa; HABbLIKM
npuBneYyeHns n acppeKkTUBHOro UCMNosb30BaHNA HEOBXOANMbIX
PecypcoB B YCIOBUSIX Pa3fMUHbIX OFrpaHnYeHu.

MepeyeHb BONpoOCoOB AN
YCTHOIo cobecenoBaHus

MepeyeHb NpakTUYeCcKmUx
3apaHumn

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

LLikana oueHuBaHna

Kputepum oueHnBaHna chopMMpPOBaAHHOCTU KOMNETEHLIMI

YcTHoe cobecenoBaHmne

MucbMeHHas paboTa

3ayTeHo

O6yqa|ou.w|17|0ﬂ CBOEBPEMEHHO BbINOJTHUIT 3a4aHuA; BO3MOXHO
ponyckaa HecylleCTBeHHble ownbkn B OTBETE Ha BOMPOCHI

npenoaasarend. YuntbiBatoTCst 6aninbl, HAKONIEHHbIE B TEYEHNE
ceMecTna

He 3auTteHo

OOyuvatowmics He BbINOMHUN (BLINOMHWU YaCTUYHO) 3adaHus;
OONYyCTUN CYLECTBEHHblE OLWMOKA B OTBETE Ha BOMPOChHI
npenogaeartensa. He yuuTbiBaloTca OGannbl, HakoMnneHHble B
TeyeHne ceMecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3alaHUSA UMM UHbIE MaTepuarnbl, HeOOXoAUMbIe ANA OL,eHKU 3HaHUW, YMEHUH,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbIX BONPOCOB

Ne n/n | DopMynnpoBKM BONpOCOB
Cemectp 2
1 OOLwue NoHATUS NPoeKTa 1 ynpaBreHnsa npoektaMmm. PakTopbl OKPY)KEHMA NpoeKTa.
2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.
3 Llenu npoekTa: NoHATUS, Npoueaypbl, UICTOYHMKK, onucaHne. Cdepbl NpUMEHEHUST MOgENEN NpoeKTa.
4 PaspaboTka nnaHoB ynpaBneHusi NpoekTom. PykOBOACTBO U yNpaBrneHne UCNOSIHEHNEM NPOeEKTa.
5 YKnsHeHHbI umkn npoekTta. KoHuenums npoekTa.
6 B3ammocBs3b mexay NpogormkKUTENbHOCTLIO NPOEKTa U CTOMMOCTBIO BINOMHEHWS paboT. MyTh cokpalleHus
ONUTENBHOCTY NPOEeKTa.
7 MeToabl OLEHKN 3KOHOMUYECKON 3(PPEKTMBHOCTM NpoekTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWM OLIEHKM: yNpaBiieHWe CTOMMOCTLIO MPOEKTa.
9 MnaHnpoBaHue noTpebHoCTM B pecypcax. Knaccudukauus satpat npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CuncTeMHble Npu3Haky knaccudukauum NPOeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrPaHUYEHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPY>KEHUE U YHACTHUKM.
12 YnpaBnsioLwias cucteMa NpoekTHOro MeHempkMmeHTa. lNoacuctemel ynpaBneHust NpoekTamu.
13 Ynpaenswowmue MOAeNN NPOEKTHOrO MEHEKMEHTA.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBrneHus NpoekTamu.
15 OcHOBHble PYHKLMM yrpaBreHus npoekTtoM. «Muccus npoektay.
16 dasbl XXM3HEHHOTO LKA NpoeKTa 1 3Tanbl peanusauumn npoekTa.
17 MprHUMNBI M cOaepXXaHNEe COBPEMEHHbIX METOAMK NPOEKTHOIO MEHEKMEHTA.
18 Knaccudumkaumsa o6beKTOB NPOEKTUPOBAHUS.
19 Moaxoabl 1 MOA4ENV NNaHNPOBaHUSA PaboT 1 ynpaBneHnst NPOEKTOM.
20 OOwasa cxema CTPYKTypbl MPOEKTa U XapaKTepUCTUKa paboT Npu BbINOSIHEHUM NPOEKTA.




21 McTopuryeckoe pa3BuTue TEXHOMOMMI yrpaBrneHus npoekTamu.

22 MOoHUTOPUHT 1 ynpaeneHue pabotamu npoekta. ObLLee ynpaBneHme N3MeHEHUSMU.

23 Buapl ceTeBbIx Mmogernen, NPUHUMNBI NOCTPOEHUA N aHaIMMTUYECKNE NnokasaTesin CeTeBbIX FpadDVIKOB npoekTa.

24 MpoLeccHO-OpNeHTUPOBaHHbIV NOOXOA B YyNpPaBieHUn NPpOeKTOM.

25 TunoBble CTPYKTYpbl pa3brneHnst paboT NPOEKTOB PECTPYKTYPU3ALIMM CUCTEM YIPABNEHUS, PEUHXUHUPUHIA

npoueccoB, pealribHbIX WHBECTMLUNA, VIHd)OpMaU,VIOHHbIX NPOEeKTOB 1 p.

26 Haquble Knaccuyeckne noaxoadbl MPOEKTHOro MeHeaXXMeHTa.

27 AHanus CTOMMOCTU XN3HEHHOIO LMKNa npoekTa And OoueHKn ctpaTterm4eckoro noteHunarna opraHu3auun.

28 MprMeHeHe BGUsHec-Moenel B cTpaTerMieckom ynpasneHnm GusHecom.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHunsA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3a4aHunA (3aAayu, KEUChbI)
«TvnoBble NPaKTUKO-OPUEHTUPOBAHHBLIE 3aaHuns (3agaydn, Kenckl) HaxogaTcsa B MpunoxeHun k gaHHon PO ».

5.3 MeToaunyeckue maTepuanbl, onpegensiowme npoueaypbl oLeHUBaHUA 3HaHUN, YMEeHUN, BnageHui (HaBbIKOB
¥ (WnKN) NpaKTU4YeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4aroLierocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKeHHOCTU

MpoBeaeHve NPOMEXYTOYHOW aTTeCTaLUMM pernameHTUpoBaHO NokanbHbIM HOPMaTUBHbLIM aktom CIM6ryYnTa
«lMonoxeHne 0 NPOBEAEHNN TEKYLLETO KOHTPOMS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTauum oby4datoLLmMXCs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas +

NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceoBaHms U BbINOTHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

NHas

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDbI
6.1 YyebHasa nutepatypa

ABTOp

3arnasue

M3patenbcTBO

| oo nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

3eneHckui, 1. C., YnpaBneHue npoektamu http://www.iprbooksh
3umHskosa, T. C., op.ru/84174 .htmi
Monoasko, I'. U., KpacHosipck: Cnubupckui
Haraesa, O. C., heaepanbHbIn 2017
YnuHa, C. 11, yHUBEpcuTeT
Snuawesa, M. .,
MNonoabko, I'. U.
Tpowuukas, H. H. YnpaBneHue npoektamu Mocksa: Poccuinckuii https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUNT)
KpymuHa, K. B., YnpasneHue npoektamu Owmck: OMcKkuin https://www.iprbooks
MonkoBHukoBa, C. I. rocy1apCTBEHHbI 2020 hop.ru/115453.html
TEXHUYECKNIA
yHuUBepcuTeT
Tonctbix, T. O., CaBoH, | YnpaBneHue npoektamm Mocksa: Mapartenbckuin 2020 https://www.iprbooks
4. 10. Jom MACuC hop.ru/106742.html
BactoukoBa, T. C., YnpaBneHue npoektamu ¢ Mocksa, CapaTos: http://www.iprbooksh
Lepxo, M. A., ncnonb3oBaHnem Microsoft WHTepHeT-YHuBepcuTeT op.ru/89480.html
MBaHueBa, H. A, Project WHopMaunoHHbIX 2020
MyxHayesa, T. 1. TexHonorun (MHTYWUT),
An Nun Ap Meana
Hedeposa, E. E. YnpaBneHue npoektamu Psa3aHb: Pa3aHckui https://www.iprbooks
rocy/J,apCTBeHHbM_ 2022 hop.ru/137343.html
pagnoTeEXHNYECKUI
yHUBEpcUTET
Cason, [1. 1O., YnpaBneHue npoektamu Mockea: M3gaTtenbckuin 2022 https://www.iprbooks
Tonctbix, T. O. Jom MUCunC hop.ru/129538.html
Benwbin, E. M., YnpasneHue npoekramu Capartos: Aii M 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Menna op.ru/70287.html

6.1.2 lononHuTenbHasa y4ebHasa nutepartypa




KpalLeHUHHWKoB, A. YnpaBneHne NnpoeKkToM B Capatos: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasosaHue op.ru/79685.html
KacatkuH B. T1. YnpasneHue npoektamu B http://publish.sutd.ru/
norucTuke Cno.: crierynmg 2019 tp_ext_inf_publish.ph
p?id=201940
Kum XengmaH, YnpaBneHne npoektamu. Caparos: http://www.iprbooksh
HenseectHbii C. U., BbicTpbI cTapT n 6p ) 2017 op.ru/63809.html
LWnakoga 0. podpobpasoBaHue
Xpamos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
Poseta Myc, OnaHa YnpasneHue npoekToMm B MockBa: Afbnvna http://www.iprbooksh
Oppepa, Mamegosa T. cqaepve rpadpn4eckoro I'Ia61.'||/|Luep 2017 op.ru/68018.html
OunsaniHa
Omupos H. [. YnpaBneHue npoektamu B http://publish.sutd.ru/
norucTuke Chno.: crieryntq 2016 tp_ext_inf_publish.ph
p?id=3233
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | MockBa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
Cyposa, H. 0. MpOEKTHLIN MEHEOAXXMEHT B http://www.iprbooksh
couuanbHon cgepe u Mockea: FOHUTU-OAHA 2017 op.ru/81833.html
On3aniH-MblLUneHne
WnHkeBwny, A. U., YnpasneHue npoektamu B KasaHb: KasaHckui http://www.iprbooksh
KyaopsiBuesa, C. C., norucTuke HaLMOHanbHbIN op.ru/79580.html
Manbiwesa, T. B. nccneaoBaTenbCKui 2017
TEXHOMOrM4YeCcKnmn
yHUBepcuTeT
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc npaktuyeckoro Capatos: Al [u 3p 2018 0p.ru/69295.html
oby4eHus Menna
BabaHumkosa O. A. YnpasneHue npoekramu B http://publish.sutd.ru/
Typusme cre.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-bmbnnoTedHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/
OdomumanbHbI MHTEPHET-NOPTaN NPaBoBov MHdopMaumn (eaepanbHasi rocygapcTBeHHas MHopMaLMoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depnepanbHbIi 0b6pasoBaTenbHbIN NopTan «dkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru
Bbasbl gaHHbIX MHGOpMaunoHHoro noptana Restko.ru (MHdopmaUnoHHbIE CUCTEMBI PbiHKA peKSiambl,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbi pecypc]. URL: https://www.restko.ru/
MHdopmaunoHHas cuctema «EguHoe okHo gocTtyna k obpasoBaTenbHbIM pecypcaM. Pasgen. MeHeaXMeHT u

opraHusauus ynpasneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basza gaHHbIx MnHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIE CUCTEMBI
MuHucTepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaummn. PegepanbHasa rocyaapCTBEHHas
MHdOpPMaLMOHHAasi CUCTEMA TEPPUTOPMANbHOIO NNaHNpPoBaHus [OneKTpPoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNMepeyveHb NNLIEH3MOHHOIO M CBOGOAHO pacnpoCcTpaHsAeMOoro NporpaMMHOro obecne4yeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIMC KoHcynbTaHTlntoc
MM Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Access RUS OLP NL Acdmc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHne

MynbTumegunHoe obopynoBaHue, KOMMNbIOTEPHAS TEXHMKA C BO3MOXHOCTbBIO NOAKITIOYEHNS K
KomnbloTepHbIn knacc | cetn «HTepHeT» 1 obecrneveHnemM oCTyna B 3NeKTPOHHYH MH(OPMaLIMOHHO-
obpasoBaTenbHyto cpeay

JlekunoHHas
ayanTopusi

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoeaHHas mebenb, Aocka




MpunoxeHue
paboder nporpamMmmbl AUCLMNNUHBI __YNpaBneHve npoeKkTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpbl€ MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeBy0 Mogerb U NPOBeANTE BPEMEHHOW U PECYPCHbI aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXX0ro 13 HbKE NepeyvmcrneHHbIX NpoekToB. Paccuntante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100




		2026-01-28T15:13:04+0300
	Рудин Александр Евгеньевич




