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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne METOONYECKMX NOAXOO0B K MPUHATUIO PELLEHNI NO BblpabOoTKe KOHLIENLMKN MPOEKTa, Ero CTRYKTypU3aumm n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pasBuUTNE HABLIKOB MCCNEOOBATENBCKOM M TBOPYECKON paboThl, 3KOHOMUYECKOrO MOAENMPOBaHMS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NOAroToBKa npeanonaraeT cCo3aaHne OCHOBbI AMns OPMUPOBAHMS KOMMETEHLMIA, YKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMNETEHLUMUN OBYYAIOLLErocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: CnocobeH ocyLecTBAATbL KPUTUYECKMIA aHann3 NpobrieMHbIX CUTyaL il Ha OCHOBE CUCTEMHOrO nNoaxoaa,
BblpabaTbiBaTb CTpaTeruio AeMcTBumn

3HaTb: aTanbl, (DYHKLI,I/II/I M nogcuctemMbl NPOEKTHOro aHanua3a; BO3MOXHOCTU NpUMeHeHUA NpuHUMnoB CUCTEMHOrO noaxoaa,
KPUTU4YECKOro aHanumaa, 66H‘-IMapKVIHI'a ana onpenenexHuns uenewn npoekTa un peweHna BO3HUKaKLWNX npo6r|eM; anropuTmbl
pa3pa60TKM KaTanora npo6neM; npuemMbl 060CHOBaHMA MacliTaba W3MEHEHWH, Bbl60pa cTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MeTOAbl CTPpaTern4eCckoro niaHnpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3p368TblBaTb CTpaTeruo peanmsaunn npoekta B KOHTEKCTe npep,meTHoM obnacTu, oueHnBaTb COOTBETCTBYHOLLNE
PUCKK; onpeaendatb uenu, pesynbTaTtbl, rpaHuubl, COCTaB pa60T npoekrta, pacnpenendtb OTBETCTBEHHOCTb U pecCypcChbl;
nnaHnpoBaTb paGOTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLECTBJIATb MOHUTOPUHI nNporpecca npoekrta, pearnpoBaTtb Ha
N3MEHEHUA ycnoemﬁ peanusaunn npoeKkTa U OTKIIOHEeHUA OT ero napamMeTpoB AONd OOCTUXEeHUA uenen npoeKkTa B paMKax
MMerLmnxca OI'paHVI‘-IeHVIVI.

Bnapetb: HaBblikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTa, NpUuMeHeHusA CTpaTeFMl;I Bbl60pa anbTepHaTuB, BbliABIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYPbl OpraHun3auunu; 0060CHOBaHMA OCHOBHbIX napameTpoB
3Cb(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanundaumin.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LuKna

3HaTb: KOHLIEMLMIO XXU3HEHHOTO LMKNa npoekKTa, Cba3bl N BEXU NpoeKTa; nNnpoLeccChbl ynpaslieHUA NpoekKToM; MeToAbl aHanms3a u
NPOEKTUPOBAHUA apXUTEKTYPbI NMpouecca, onncaHna n moaenmpoBaHuUA NpoLUecCoB U yrnpaBiieHYEeCKMX CTPYKTYP; 0COBEHHOCTM
ynpaBneHus npep,meTHoﬁ obnacTtbto npoeKkTa; 3Ha4eHne B3anMoCcBA3n NpoeKTa 1 ctpatermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.

YmMmeTb: CO6VIpaTb M aHann3npoBaTb AdaHHble, Heobxogumble Ons (bOpMI/IpOBaHMﬂ pas3genoB npoekta M OUEeHKU ero
3q3CbeKTVIBHOCTVI; onpenendaTtb uenn npoekta, pa3pa6aTb|BaTb TEXHUKO-9KOHOMUYeCckoe 0B6OCHOBaHME npoeKTa; pa3nendatb
AEATENIbHOCTb Ha OTAelibHble B3aMMO3aBMCUMblIE 3adadn; onpenendatb ponnm U OTBETCTBEHHOCTU YYaCTHWMKOB MNPOEKTa,
paspa6aTb|BaTb 3agaHnda un SCbQDGKTVIBHbIe NPOEKTHbIEe pelleHna C y4eTomMm QDaKTOpa HeonpeaeneHHOCTH, macwTaba, uenv un
3afaJ npoekrta, NpnMeHATb pacqéT KpUTn4eckoro nytm n ontMuMm3auunio KaneHaapHoro rpa(bMKa; (bOpMyrIVIpOBaTb BbIBOAbI,
npeanoXxeHna n MmeponpuaTmna no pedynbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamyn NOArOTOBKM U peanusaunn npoekTa B COOTBETCTBUN C €ro Macwtabom, uensamm n 3agadyamu; Haeblkamm
NPUMEHEHUA PEeNHXUHUPUHIa Ond ONTUMKU3auun npoekTa; HaBblkaMW MHOroBapuaHTHOINoO aHanusa u MHOFOKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHnpoBaHuUn U peanuns3aunn npoeKkToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OrpaHl/NeHVIVI, aHannaa
anbTepHaTUBHbIX CLUeHapueB, OLEeHKU anHumnmaanoﬂ peann3dyemMoCTh npoekTa, NpoBEepKU BbINMOJIHEHUA HeobxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEeKTOB; HaBblkaMW ynpaBlieHNA pUCKkaMu; HaBblkaMn obocHoBaHus ﬂOTpe6HOCTI/I B npuerie4eHnn pecypcos n
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 PE3YNIbTATbI OBYYEHUA MO ANCUUNNUHE
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Pasgen 1. YINPABIEHNE NMPOEKTOM KAK
OTKPbITAA ANHAMWYECKAA CUCTEMA
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Tema 1. CucteMHble KaTeropum NPoOEKTHOro
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTuB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. WNHCTPYMEHTbI NNaHMpoBaHusa padoT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue

Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX 6 4 8
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpon 4 4
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

12,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHch'IbTaLI,MI/I M NpoOMEXyTo4HaA atrectaumsa

(3auerT) 0,25

Bcero koHTakTHas pab6ora n CP no

OUCLMMNIUHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH] OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA




Koa

MokasaTenu oueHnBaHus pe3ynbTaTtoB 06yquV|$|

KoMneTeHumnn cpeacTtea

YK-1 KOHKPETHbIE peLleHns Ansa ee peanusauun; o6 bACHAET Lenn n

WNanaraeT MeToabl CUCTEMHOIO U KPUTMYECKOrO aHanmnsa; MeToauku
pa3paboTku cTpaTernn AencTBuiA ANS BbIBNEHWUS U peLleHus]
npobnemHon cuTyaumu;

MpyMeHAEeT MeTobl CUCTEMHOIO KPUTMYECKOro aHanunsa npobnemMHbix MepeyeHb BONpoOCOB AN
cUTyaumii; paspabaTtbiBaeT cTpaTernio AencTBuii, npuHUMaeT yCTHoro cobecefoBaHus

cdopmynupyeT 3agaum, obecneunBaioLme paspeLleHme NpobrneMHbIX MepeyeHb NpakTUYecKnx
cUTyauuii; 3agaHui

MpUMeHSIET MeTOAOMOMMI0 CUCTEMHOIO U KPUTUYECKOTO aHanmsa
NPoGNEMHBIX CUTYaLMA; METOAUKN NOCTaHOBKM Lienu, pa3paboTku
cTpaTervii [encTBuin 1 onpeaeneHns cnocoboB ee JOCTUKEHMS.

YK-2 peanusaumen NpoeKkTa; OCYLLECTBIISAET PYKOBOACTBO peannsaumnen

[aeT xapakTepuUCTUKy 3TanoB XM3HEHHOTO LMKNa NPOeKTa; METOA0B
pa3paboTkM U yrpasrneHust NpoeKTaMu.

PaspabaTtbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHbLIX BapuaHTOB
ero peanusauuu, onpeaenseT aTanbl, OCHOBHbIE HanpaBneHus paborT; MepeyeHb BONpocoB Asis
06BbACHAET Lenu 1 hopMynupyeT 3agadn, CBA3aHHbIe C NOArOTOBKOW U yCTHOro cobecejoBaHus

NpoeKTa Ha BCeX aTanax ero XU3HEeHHOTo LUKIa. MepeyeHb NpaKTUYecKnx
MpUMeHsieT MeToauKu pa3paboTku U ynpaBrieHns NPOeKToM; MeToaebl 3apaHui

OLeHKM NOTpeGHOCTM B pecypcax M 3chDEKTUBHOCTM NPOEKTa; HABbLIKM
npvBneYeHns n aPEKTUBHOMO UCMOMb30BaHNSA HEOBX0AUMbIX
PEecypcoB B YCIOBUSIX Pa3fMYHbIX OFrpaHnYeHu.

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMI

HanmeHoBaHWe oueHOYHOro

YcTHoe cobecenoBaHme lMucbMeHHas paboTa

O6yqa|ou.w|17|0ﬂ CBOEBPEMEHHO BbINOJTHUI
3aaHn4a; BO3AMOXHO gonyckasa
HecylleCTBEHHbIe owmnbkun B OTBETE Ha
BOMpPOCHI NpenogaBaTtens. YuuTbiBaoTca
6annbl, HAKOMNMEHHbIE B TEYEHNE
cemecTpa.

3auTeHo

He 3auteHo

OO6yyatomiica He BbINOMHUI (BbINOMHUI
YacTMYHO) 3aAaHud; 4ONyCTUN
CyLleCTBeHHble OLIMOK/ B OTBETE Ha
BOMpOCkI NpenogasaTens. He yuuTbiBaoTCA
6annbl, HaKoNMeHHbIE B TEYEHNE

cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmMynnpoBKU BONPOCOB

Cemectp 2

O6LLMe NOHATUSA NPOeKTa U ynpasreHus npoektamu. PakTopbl OKpYKEeHUs NPoeKTa.

CprKTypa 6a3oBon mogenu ynpaBrieHna NpoeKkToM. Cxema npouecca ynpasieHua NpoeKkTom.

Lienu npoekTa: NoHATHSA, NpoLeaypbl, UCTOYHMKK, onucaHue. Cdepbl NPUMEHEHWsE Mogderne npoekTa.

Pa3pa60TKa nnaHoB ynpaBlieHUA NPOEeKTOM. PyKOBOLI,CTBO 1 ynpasrieHme UcrnojiHeHnem npoekTa.

YKnsHeHHbI LnKn npoekTa. KoHuenuns npoekTa.

Bsaumocsssb Mexay npoaosnKNUTEeNbHOCTLIO NpoeKTa N CTOUMMOCTbIO BbINOJTHEHUA pa60T. |_|YTVI COKpalleHuns
ANUTENbHOCTU NPOEeKTa.

MeToabl OUeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.

MeTogb! 1 cpeacTtea CTOUMOCTHOW OLIEHKU: ynpaBlieHne CTOMMOCTbIO NpOeKTa.

O|o|N] O |JO|d|wWw|IN]|-~

MnaHupoBaHWe noTpebHocTH B pecypcax. Knaccudukauus satpaT npoekTa.

10 CpaBHuTenbHasa xapaktepucTuka cuctem «Project Management» n  «Process Management».

1 CurcTemHble Npu3Haky Knaccnudukauum NpoeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYpPCoB,
YPOBEHb KayecTBa, OKPY>XEHUE U YHACTHUKM.

12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.

13 Ynpasnstowme Mmogenu npoekTHOro MeHeXKMeHTa.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHns npoekTamu.

15 OcHOBHble PYHKLMM yrpaBreHus npoekTtoM. «Muccus npoektay.




16 ®a3sbl KM3HEHHOrO LuKna NpoeKTa U 3Tanbl peann3aunm npoekTa.

17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.

19 Moaxoabl M MOAEn NNaHNPoBaHUs PaBoT M YNpaBieHUs NPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl NPOEKTa 1 XapakTepucTuka paGoT Npu BbINOHEHUM NPOEKTa.

21 VcTopudeckoe pasBuTME TEXHOSOMMIN ynpaBneHusi NpoekTamu.

22 MoHUTOPUHT 1 ynpaBneHue paboTamu npoekta. ObLLee ynpaseHne N3MeHEeHUSIMU.

23 Buabl ceTeBbIX Mogenen, NPUHUMNBI NOCTPOEHNA U aHaNUMTU4YEeCKne nokasaTtesin ceTeBbiX Fpad)I/IKOB npoekTa.

24 IMpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPpOEKTOM.

25

Tunosble CTPYKTYpPbI pa36l/IeHl/Iﬂ pa60T NPOEKTOB PECTPYKTypusaunn CUCTemM ynpasneHusa, penHXnHupumHra
npoueccos, pealrbHbIX WHBECTULUNA, MH(bOpMaLLMOHHbIX NpPOEeKToB U Ap.

26 Haquble Knaccunyeckne noaxodbl MPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 CTOMMOCTM XXM3HEHHOIO LUuKna npoeKkTa And OUeHKN CTpaTerm4ecKkoro noteHunarna opraHu3auun.

28 MpumeHeHne GusHec-mMoaenen B CTpaTernyeckom yrnpaBneHun 6U3HecoM.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agaydn, kencbl) HaxogaTcsa B MNpunoxeHnn k gaHHon P10y,

5.3 MeToauyeckue Matepuansi, onpegensiloline npoueaypbl oLleHUBaHUA 3HaHUW, YMEHWUI, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)
5.3.1 YcnoBus gonycka oby4arowierocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKeHHOCTU

lMpoBeaeHve NPoMEXYTOYHOM aTTecTaummn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«MonoxeHne 0 NPOBEAEHUN TEKYLLLEro KOHTPOIS YCNeBaeMOCTU U MPOMEXKYTOYHOW aTTecTaumm obydarowmxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AgucumnsivHe

YcTHas +

[NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

5.3.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHms U BbINMOMIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

NHas

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDbI
6.1 YuebHan nutepartypa

ABTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHna |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

ToncTteix, T. O., CaBoH, | YnpaBneHue npoektamu Mockea: MagaTensckui 2020 http://www.iprbooksh
A. 10. Jom MNCuC op.ru/106742.html
KpymuHa, K. B., YnpasneHue npoektamu Omck: OmMmcKuin http://www.iprbooksh
MonkosHukoBa, C. I. rocydapCTBEHHbII 2020 op.ru/115453.html
TEXHUYECKUN
yHVUBEpcuTeT
MypTtasuHa, M. L. YnpasneHue npoektamu B Hosocnbunpck: https://www.iprbooks
chepe NHpopMaLNOHHbIX HoBocnbupckui hop.ru/126640.html
TEXHOOrvn rocyapCTBEHHbIN 2022
TEXHUYECKUN
yHVUBEpcuTeT
benbin, E. M., YnpaBneHne npoekramm . https://www.iprbooks
PomaHoBa, U. B. P P Mockea: Ait [n Ap Meama 2023 hog.ru/12757p6.html
Cason, [1. 1O., YnpaBneHue npoektamu Mockea: MagaTenbckui 2022 https://www.iprbooks
Tonctbix, T. O. Jom MNCuC hop.ru/129538.html
Hecdpeposa, E. E. YnpasneHue npoektamu PsasaHb: Pa3aHckum https://www.iprbooks
rocyp‘apCTBeHHbW[ 2022 hop.ru/137343.html
paguoTEXHNYECKNIA
yHUBEpcuTeT

6.1.2 lononHuTenbLHaaA y4yebHas nutepaTypa




Kum XengmaH, YnpaBneHne npoektamu. Caparos: http://www.iprbooksh
HenseectHbii C. U., BbicTpbIn cTapT n 6p ) 2017 op.ru/63809.html
Linakosa 0. podobpasoBaHue
BabaHuukosa O. A. YnpasneHue npoekTramu B http://publish.sutd.ru/
Typuame cre.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
HbtoToH, Puyapg, YnpasneHue npoektamm oT A | Mockea: AnbnuHa buaHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.htmi
Poseta Myc, OnaHa YnpaBneHue npoekToMm B MockBa: Afbnvna http://www.iprbooksh
Oppepa, Mamepgosa T. cdaep_e rpadpuyeckoro I'Ia61.'w|u.|ep 2017 op.ru/68018.html
OunsariHa
Knasepos, B. b. YnpasneHue npoektamu. A http://www.iprbooksh
Kenc npaktudeckoro Caparos: Ait [n 3p 2018 op.ru/69295.html
0by4eHus Meana
KacatkuH B. 1. YnpaBneHne npoektamu B http://publish.sutd.ru/
couuanbHon cgepe. ) tp_ext_inf_publish.ph
MpakTnyeckune 3aHATUS. Cle.: Cnerynta 2019 p?id=2019357
CamocTosATenbHasa paboTta
UnbuHcknin U. B., YnpaBneHne npoektamu. http://publish.sutd.ru/
Jlnsosckas B. B. OpraHnzaums npakTUyYeckux ) tp_ext_inf_publish.ph
3aHATUN B MIHHOBALIMOHHOWM Cle.: Cnerynta 2019 p?id=201957
dopme
Kokyesa XK. M. YnpaBneHne npoektamu: https://ibooks.ru/read
y4e6Hoe nocobue Mocksa: MI'TY um. H.3. 2018 ing.php?
BaymaHa short=1&productid=3
64510

6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbIX U NH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHo-6MbnuoTeyHasa cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/
OdmumanbHbI MHTEPHET-NOpTan NpaBoBov MHopMaunn (dpegepanbHas rocygapcTBeHHas MHOpMauMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
depnepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMEHT» [ONEeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru
Basbl AaHHbIX MHPopMaLmoHHoro noptana Restko.ru (MHdoOpMaUnOHHbIE CUCTEMbBI PbiHKa peKramel,
MapkeTuHra, PR — basbl pbiHKa peknambl [QnekTpoHHbi pecypc]. URL: https://www.restko.ru/
MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u

opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3enTust PO «MHdopmaunoHHbIe cucTEMBI
MuHuctepcTtea B ceTn MHTepHeT» [OnekTpoHHbI pecypc]. URL:

http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTEpCTBO 3KOHOMMYECKOro pa3suTusa Poccunckon ®eaepauun. PenepanbHasa rocygapcTBeHHas
MHdOpPMaLMOHHAasi CUCTEMA TEPPUTOPMANbHOIO NaHNpPoBaHus [OneKTpPoHHbIN pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNepe4veHb NULEH3UOHHOIO U CBOBOAHO pacnpoCcTpPaHAeMOoro NpPorpaMmmMHoOro o6ecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIMC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HeO6X0AMMOM ANA OCYLIEeCTBNEeHUA obpa3oBaTenbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHne

MynbTumeamiiHoe obopyaoBaHMe, KOMMNbIOTEPHAsS TEXHUKA C BO3MOXHOCTbIO NMOAKIMIOYEHNS K
KomnbloTepHbIn knacc | cetn «HTepHeT» 1 obecrnedveHnemM 4oCTyna B 3NeKTPOHHYH MH(OPMaLIMOHHO-
obpasoBaTenbHyto cpeay

CneuvanuanpoBaHHas meGenb, Aocka
YueGHast ayamtopust

MynbTumeauinHoe obopyaoBaHue, creunanmampoBaHHas mebenb, Jocka
JlekumoHHas Y Py ’ P ’

ayauTopust




MpunoxeHue
paboder nporpamMmmbl AUCLUMNIUHBI __YNpaBneHve npoekTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MNocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBIN aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXO0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. PaccunTante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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