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1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne METOONYECKMX NOAXOAO0B K MPUHATUIO PELLEHWUI NO BbIpaboTKe KOHLEMLMM NPOEKTa, ero CTPYKTypu3aumm 1
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpuobpeTeHne n pasBMTUE HABLIKOB MCCNeoBaTENbCKOM M TBOPYECKOW paboThl, 3KOHOMUYECKOro MOAENMPOBaHNSA
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 TpeboBaHusa Kk NnpeaBapuTENbLHOMN NOAroTOBKe 00yyvaroleroca:

I'Ipe,D,BapMTeanaﬂ noAroToBkKa npeanonaraeT co3gaHue OCHOBLI AnA CbOpMI/IpOBaHI/IFl KoMneTeHuun, YKa3aHHbIX B .
2, npun n3ydeHnn gucumnninH:

MapKeTMHFOBbIﬂ aHanms n ayaunt 6M3HeC-ﬂp0Ll,eCCOB

2 KOMNETEHLUMUN OBYYAIOLLEIrocA, ®OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: Cnoco6eH ocylecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTervio nemcTBumn

3HaTb: 3Tanbl, (DYHKLI,I/II/I M nogcucTtemMbl NPOEKTHOro aHanni3a, BO3MOXHOCTU NpUMeHeHua npuHumMnoB CUCTEMHOIo nogxoaa,
KPUTU4ECKOro aHanumaa, 66H‘-IMapKVIHFa Aana onpenenexHns uenewn npoekTa un peweHnsa BO3HUKakLWnx npo6r|eM; aliropnTMbl
pa3pa60TKM KaTanora npo6neM; npuemMbl 060oCcHOBaHMA MacliTaba W3MEHEHWH, Bbl60pa CTpaTerm4eckoro npuoputeTta,
NPUHUUNbI 1 MEeTOAbl CTpaTern4eCckoro niaHMpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: pa3p368TblBaTb CTpaTerumio peanms3aunm npoekrta B KOHTEKCTe npep,meTHoM obnacTtu, oueHunBaTb COOTBETCTBYHOLLME
PUCKK; onpenendrtb uenu, pesynbTartbl, rpaHuubl, COCTaB pa60T npoekrta, pacnpenendatb OTBETCTBEHHOCTb U pecCypChbl;
nnaHnpoBaTb paGOTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLUECTBIIATbL MOHUTOPWUHI nporpecca npoekTa, pearnpoBaTtb Ha
N3MEHEHUA ycnoemﬁ peanusaumn npoekTa U OTKIMOHEeHUA OT ero napamMeTpoB AOd OOCTUXKEeHUA uenen NpoeKTa B paMKax
nMerLmnxca OI'paHVI‘-IeHVIVI.

BnapeTb: HaBblikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTa, NnpuMeHeHusa CTpaTeFMl;I Bbl60pa anbTepHaTuB, BbIABIIEHNA
BO3MOXHOCTEMN ycoBepLUeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHunsauunu; 000CHOBaHNSI OCHOBHbIX napameTpos
3Cb(beKTI/IBHOCTI/I CTpaTern4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanun3aumin.

YK-2: CnocobeH ynpaBnsiTb MPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLUEMUMIO XXM3HEHHOMO LMKna npoekKTa, q333b| M BEXN NPOEKTa; NpouecChbl ynpaBiieHUA NPpOEeKTOM; MeTObl aHann3a n
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onncaHna n MmoaennpoBaHuUA NpoueccoB 1 ynpaBlieHYECKNX CTPYKTYP;, 0COobeHHOCTH
ynpaBneHua npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCBA3M NpoeKTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.
YmMmeTb: CO6I/IpaTb n aHanm3anpoBaTtb [daHHble, Heobxogumble NN (bOpMVIpOBaHMﬂ pas3genoB npoekta W OuUeHKNn ero
GQDCbeKTVIBHOCTVI; onpenenatb uenn npoekTa; paapa6aTb|BaTb TEXHUKO-3KOHOMMUYeCckoe 0B6OCHOBaHMWe npoeKTa; pa3fendatb
AEATENIbHOCTb Ha OTAelibHble B3auMMO3aBWCUMblIE 3adadn; onpenendatb poniMm U OTBETCTBEHHOCTU YYaCTHUKOB MNPOEKTa;
paapa6aTb|BaTb 3agaHnda un SCbQJeKTVIBHbIe NPOEKTHbIE pelleHna C y4eTomMm anKTopa HeonpeaneneHHocTH, mMacwTaba, uenu u
3afaJ npoekrta, NpuMeHATb pacqéT KpUTn4eckoro nytm m ontumMmn3auumio KaneHoapHoro Fpad)I/IKa; CbOpMyJ'II/IpOBaTb BblBOAbl,
npeanoXXeHna n MeponpuaTmna no pedyrnbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamyn NOArOTOBKM U peanusaunn npoeKkTa B COOTBETCTBUM C €ro macwTabom, LuensMu 1 3agadam; HaBbiKamu
NPUMEHEHUA PEeVHXUHNUPpUHIra Onda ontuMndaumm rnpoekTa; HaBblkaMW MHOIroBapMaHTHOINO aHanus3a u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npu nnaHnpoBaHUM U peann3aunn npoeKkToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OFpaHI/I‘-IeHI/IIZ, aHanumaa
anbTepHaTUBHbIX CLeHapueB, OLEeHKU anHumnmaanoM peann3yemMocCTn MnpoeKTa, NpoBEepKWU BbINOJTHEHUA HeobxoanmbIX
OFpaHI/I‘-IeHVIVI NPOEeKTOB; HaBblkaMW ynpaBJlieHNA pUCKkaMu; HaBblkaMn obocHoBaHus ﬂOTpe6HOCTVI B npuelie4eHnn pecypcos u
pac4yeTa OCHOBHbIX nokasarenemn npoekTa.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE
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Tema 1. CucTemHble KaTeropmm NPOEKTHOMO
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHvne NPOeKTOM Mo CTaansm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




ema 3. YnpasnsoLwme Mogenu u
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKNn
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogosnorms NPOEKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHum NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. Apxutektypa G1M3HEC-NpoLeccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpHbIN BEHY-MAPKETUHT LN 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. IHCTpyMeHTbI MnaHMpoBaHusi paboT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue
Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmmn paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpOMNs UHcopmaumm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTauum 1 npoMexyTodHasi attectaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHas pab6ora n CP no
AUcuUMNInHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTPeHo

5. ®OH[l OLIEHO4YHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUU
5.1 OnucaHue nokasatenen, KPUTEPMEB U CUCTEMbI OLLEHMBAHUSA Pe3yNibTaToB 0byYeHus

5.1.1 NMokasaTtenu oueHMBaHUA

Kon
KoMMeTeHummn

MokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

HanmeHoBaHMe OLEHOYHOrO
cpeacTea




WNanaraeT MeToAbl CUCTEMHOTO U KPUTUYECKOro aHanmsa; MeToauku
pa3paboTkn cTpaTernm 4eNCTBUIA AN BbIABIEHUS U peLleHus
NpoGnemMHon cuTyauuu;

MpuMeHaeT MeTodbl CUCTEMHOIO KPUTUYECKOrO aHanunsa npobnemMHbIxX MepeyeHb BONPOCOB ANS

cUTyaumii; paspabaTtbiBaeT cTpaTernio AencTBuii, npuHUMaeT yCTHOro cobecenoBaHus
YK-1 KOHKpPETHblE pelLeHuns ans ee peanusaumn; oGbACcHAET Lenm 1

dopmMynupyeT 3agauun, obecneuynBaroLme paspelleHne npobrnemMHbIX MepeyeHb NpakTUYECKUX

cUTyaumit; 3apgaHui

anIMeHFleT MeToA0J10rMi0 CUCTEMHOIO U KPUTUHECKOro aHanmsa
ﬂp06ﬂeMHbIX CI/ITyaLI,VIVI; MEeTOAUKN NOCTaHOBKK LeIn, pa3pa60TKM
CTpaTeFI/IIZ OencTeum n onpepneneHna CcrnocoboB ee AOCTUXKEHMS.

[laeT xapakTepuCTMKy 3TarnoB KM3HEHHOTO LMKIa NpoeKTa; METOA0B
pa3paboTkn 1 ynpaBneHus NpoeKkTamu.
Paspa6aTbiBaeT NPOEKT C y4eTOM aHanuaa anbTepHaTUBHLIX BAPUAHTOB

€ero peanusaumu, onpegensieT aTanbl, OCHOBHbIE HanpaBneHus paborT; lMepeyveHb BONpOCOB Ans

0OBACHAET Lenv n hopmynupyeT 3agauun, CBA3aHHbIE C MOATOTOBKOW U yCTHOro cobecenoBaHus
YK-2 peanusaumen NpoeKTa; OCYLLIECTBIISET PYKOBOACTBO peannsaumnen

NpoeKTa Ha BCEX 3Tanax ero XXM3HEeHHOTo LMKna. lMepeyveHb NpakTUYeCKNX

MpuMeHsaeT MeToaMKKN pa3paboTkM 1 ynpaBneHns NPOEeKTOM; METOAbI 3agaHumn

OLIeHKM NOTpeGHOCTM B pecypcax M 3hDEKTUBHOCTM NPOEKTa; HABbLIKM
npvBneYeHns n adEKTUBHOMO UCMOMb30BaHNA HEOBX0AUMbIX
PECYpPCOB B YCMOBUSAX PasfNYHbIX OrpaHUYeHuil.

5.1.2 Cuctema u KpuTepum oLeHMBaHUSA

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMI

LLikana oueHnBaHus
YcTHoe cobeceoBaHme MNMucbmeHHas paboTa

O6yqalou.w|17|c;| CBOEBPEMEHHO BbINOJTHUI
3aaHnda; BOAMOXXHO gonyckasa
HecyluleCTBEHHbIe owmnbkun B OTBETE Ha
BOMpPOCHI nNpenogaBartens. YyuTbiBaoTca
6annbl, HAKOMNMNEHHbIE B TEYEHWE
cemecTpa.

3auTeHo

OO6yyatomiica He BbINOMHUI (BbINOMHUI
YacTMYHO) 3aAaHud; 4ONyCTUN
CyLleCcTBeHHble OLIMOK/ B OTBETE Ha
BOMNpOCkI NpenogasaTens. He yuuTbiBaloTCA
6annbl, HaKoNMeHHbIE B TEYEHNE

cemecTpa.

He 3auTteHo

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXxoAUMble AN OLEeHKN 3HAHUW, YMEHUMN,
HaBbIKOB U (UNK) ONbITa AEATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB
Cemectp 2
1 OO6Lme NOHATMA NpoeKTa U ynpasneHusa npoektamu. OakTopbl OKPYXXEHWUst NpoeKTa.
2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektoMm. Cxema npouecca ynpasneHus NPOEKTOM.
3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.
4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofIHEHNEM NpoekTa.
5 YKnsHeHHbI LnKn npoekTa. KoHuenuns npoekTa.
6 B3ammocBsa3b mexay NpogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. MyTu cokpalleHus
ONUTENbHOCTY NpoeKTa.
7 MeToabl OUEeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO NPOEKTa.
9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cuctem «Project Management» n  «Process Management».
1 CurcTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06BEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYPCOoB,
YPOBEHb KayeCcTBa, OKPY>XEHUE U YHACTHUKM.
12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHus npoekTamu.
13 Ynpasnswowue MoaenNn NPOeKTHOro MeHeKMeEHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHus npoekTamu.
15 OcHoBHble PYHKLMK ynpaBreHus npoekTtoM. «Muccus npoektay.
16 ®asbl XM3HEHHOTO LKA NpoeKTa 1 3Tanbl peanu3auumn npoekTa.




17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudumkaums o6bHEKTOB NPOEKTUPOBAHNA.

19 Moaxoabl M MOAEn NNaHNPoBaHUs PaBoT M YNpaBneHUs NPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl NPOEKTa 1 XapakTepucTuka paboT Npu BbINOHEHWUM NPOEKTa.

21 VcTopudeckoe pasBuTME TEXHOSOMMIN yNpaBneHusi NpoekTamu.

22 MoHUTOPUHT 1 ynpaBneHue paboTamu npoekta. ObLLee ynpaBeHne N3MeHEeHUSIMU.

23 Buabl ceTeBbIX Mogenen, NPUHUMNBI NOCTPOEHUA U aHaNUMTU4YEeCKne nokasaTtesin ceTeBbIX FpaCbI/IKOB npoekTa.

24 MpoueccHO-OpMEHTMPOBaHHbIN NOAXOA B YNpaBreHUn NPpOEKTOM.

TunoBble CTPYKTYpPbl pas3breHnss paboT NPOEeKTOB PECTPYKTYpU3aLMM CUCTEM YNPABNEHUS, PEUHXUHUPUHTA

25 -
npoueccos, pealrbHbIX UHBECTULIUN, I/IH(*)OpMaLI,MOHHbIX NPOEeKToB 1 Ap.

26 Haquble Knaccmnyeckne noaxodbl MPOEKTHOro MeHeXXMeHTa.

27 AHanmM3 CTOMMOCTM >XM3HEHHOIO LUuKna npoeKkTa And OUeHKM cCTpaTerm4eCcKkoro noteHunarna opraHmu3auun.

28 MpumeHeHne GusHec-mMoaenen B cTpaTernyeckom yrnpaBneHun 6U3HeCcoM.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBaHHbIE 3adaHuns (3agadn, kencbl) HaxogaTcs B [NpunoxerHun k gaHHon P10y,

5.3 MeToanyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YECKOro onbIiTa JeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn
3a40MKEHHOCTH

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHbLIM aktom CI6IYMTA
«[lMonoxeHne 0 NpoBeAeHNM TEKYLLEro KOHTPOMS YyCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4datoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas + [NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHms U BbINOIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

6. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNIUHDbI
6.1 YyebHan nutepatypa

ABTOp 3arnasue | M3gaTtenbcTBo | [oa nspaHna | Ccbinka

6.1.1 OcHoBHas y4yeb6Has nutepartypa

Benwbin, E. M., YnpasneHue npoekramu Capartos: Aii NMun Op 2018 http://www.iprbooksh

PomaHoBa, W. B. Meana op.ru/70287.html

LWenoHaes C. U. YnpasneHue npoektamu B http://publish.sutd.ru/
CcCMH Cho.: Crieryntg 2017 tp_ext_inf_publish.ph

p?id=20179102
KyueHko, E. U. [MpOEeKTHbLIN MEHEOXMEHT OpeHBypr: OpeHByprokuii gttpr.lz\;v;vsv;.ép;?;?ksh
rocy4apCTBEeHHbIN 2017 P- '
yHusepcuteT, 36C ACB

KyueHko, E. L., YnpasneHue npoekramu http://www.iprbooksh

Buckosa, O. 0., ) . op.ru/61421.htmi

Kopa6einnukos, U. H., OpeHbypr: OpeHByprekmii

Myuko, H. B., rocyaapCTBEHHbIN 2016

Conpatkura, O. B., yHuBepcuteT, 36C ACB

Pabwukosa, H. E.

3eneHckui, 1. C., YnpaBneHue npoektamu http://www.iprbooksh

3umHskosa, T. C., op.ru/84174.html

MNonoaeko, I'. U., KpacHosipck: Crubupckui

Haraesa, O. C., benepanbHbii 2017

YnuHa, C. 11, yHuBepcuTeT

Onusawesa, M. U.,

Monoabko, I'. U.




Konoxsapw, tO. b. YnpaBneHue npoekramu HoBocnbupck: http://www.iprbooksh
HOBOCVI6VIpCKVIl7I op.ru/68856.html
rocyaapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbBHbIN
yHuBepcuTeT (CnBCTpUH),
OBC ACB

Tonctbix, T. O., CaBoH, | YnpaBneHue npoektamm Mocksa: Mapatenbckuin 2020 https://www.iprbooks

4. 10. Jom MAUCuC hop.ru/106742.html

KpymuHa, K. B., YnpaBeneHue npoektamu Omck: OMCKUi http://www.iprbooksh

MNonkoBHukKoBa, C. I". rocyaapCTBeHHbIN 2020 op.ru/115453.html

TEXHUYECKNI
yHVUBEpcuTEeT
Tpowuukas, H. H. YnpaBneHue npoektamu Mocksa: Poccuinckuii https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)

6.1.2 lononHuTenbLHasa yyebHasa nutepartypa

Kum XengmaH, YnpaBneHne npoektamu. Caparos: http://www.iprbooksh

HewussectHbii C. U., BbicTpbIn cTapT n 6p ) 2017 op.ru/63809.html

Linakosa 0. podobpasoBaHme

Poseta Myc, OnaHa YnpasneHue npoekToMm B M A http://www.iprbooksh

Oppepa, Mamegosa T. | cdepe rpadmyeckoro 0(|:_||<Bg. nbniHa 2017 op.ru/68018.html
ansanHa aonniiep

BactoukoBa T. C., YnpaBneHne npoektamu ¢ Mockea: MiHTepHeT- http://www.iprbooksh

Oepxo M. A., ucnonb3oBaHnem Microsoft YHusepcutet 2016 op.ru/52169.html

MBaHueBa H. A., Project MHdopmaunoHHbIX

MyxHayesa T. 1. TexHonorun (MHTYWUT)

KpaweHunHHuKoB, A. YnpaBneHne NpoekTom B Capartos: Bysosckoe 2019 http://www.iprbooksh

B., Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue 0p.ru/79685.html

Cyposa, H. 1O. MpOEKTHLIN MEHEAXKMEHT B http://www.iprbooksh
couuarnsHon cgepe u Mocksa: KOHUTU-OAHA 2017 0p.ru/81833.html
Oun3ariH-MblLLInIeHne

BabaHunkoea O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusme cne.: cnieryntg 2017 tp_ext_inf_publish.ph

p?id=2017303

HbtoToH, Puyapg, YnpaeneHue npoektamu oT A | Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh

KupunyeHko, A. no A Bykc op.ru/82359.html

LLnHkeBuy, A. ., YnpaBneHne npoektamu B KasaHb: KazaHckui http://www.iprbooksh

KyapsiBuesa, C. C., TNOTrNCcTUKE HauMOHarbHbIN op.ru/79580.html

Manbiwesa, T. B. nccneaoBaTenbCKuii 2017

TEXHOOMNYECKNI
yHUBEpCUTET

KocTioxuh, HO. KO, YnpaBeneHue npoektamu http://www.iprbooksh

Ckpsibuh, O. O., ) . op.ru/57267.html

Kapasaes, E. ., MockBa: N3gaTenbckun 2015

Mnbunyes, . 1., Aom MACnC

Cycnosa, M. A.

Knasepos, B. b. YnpasneHue npoekTamu. . http://www.iprbooksh
Kenc npaktudeckoro Caparos: Ait n 3p 2018 0p.ru/69295.html
oby4eHus Meana

KacatkuH B. 1. YnpaBneHne npoektamu B http://publish.sutd.ru/
NorncTuke cne.: cnieryntg 2019 tp_ext_inf_publish.ph

p?id=201940

KpymuHa, K. B., YnpaBneHue npoektamu Omck: OmMcKuin https://www.iprbooks

MonkoBHukoBa, C. I. rocy1apCTBEHHbI 2020 hop.ru/115453.html

TEXHUYECKNN
yHUBepcuTeT

6.2 NepeyveHb NnpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(POPMaLIMOHHO-CNPaBOYHbIX CUCTEM




OneKkTpoHHo-6MbnuoTeyHasa cuctema IPRbooks [3nektpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOr MHGOpMaunn (deaepanbHasi rocygapcrBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru

depepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkKMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3enTust PO «MHdopmaunoHHbIe cUCTEMBI

MuHucTepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NNaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyveHb NULEH3MOHHOro N CBO60AHO pacnpPoOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIC KoHcynbTaHTl ntoc
M Project Expert 7 Tutorial
Entertainment Creation Suite Ultimate (3dsMax)

6.4 OnncaHue maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XxoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

Ayautopus OcHalueHne

MyﬂbTI/IMeLI,I/IVIHoe 060pyLI,OBaHVIe, KOMMNbKOTEPHaA TEXHNKA C BOSMOXXHOCTbIO NMOAKIMHOYEHNA K
KOMI‘IbIOTeprlﬁ Knacc | ceTtun «MHTepHeT» n obecneyeHnem [O0CTyna B 3J1IEKTPOHHYIO VIHQDOpMaU,VIOHHO-
o6pasoBaTeanyK)cpeuy

CneunanuanpoBaHHasi Mebernb, Jocka
YyebHas aygutopusi

MynbTumeauinHoe obopyaoBaHue, crneunanmampoBaHHas mebenb, Jocka
JlekumnoHHas Y Py ’ P ’

ayanTopusa




MpunoxeHue
paboder nporpamMmmbl AUCLUMNIUHBI __YNpaBneHve npoekTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MNocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBIN aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXO0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. PaccunTante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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