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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne MeTOLMYECKNX MOLXOAOB K NPUHSTUIO PELLEHMIA NO BblpaboTKe KOHLENLUMM NPOEKTa, ero CTPYKTypu3aLmmn n
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* npuobpeTeHne 1 pasBnTME HaBbLIKOB UCCIEAOBATENBCKON N TBOPYECKON paboTbl, SKOHOMUYECKOrO MOAENNPOBAHUSA
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpenBaputenbHaa NoAroToBKa NpeanonaraeT cosfaHue OCHOBbI Ana POPMUPOBAHUA KOMMNETEHLIMIA, YKasaHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMNETEHLUMUN OBYYAIOLLErocA, @ OPMUPYEMbBIE B PE3YNIbTATE OCBOEHUA AUCLUUNNUHDbI

YK-1: Cnoco6eH ocyLecTBNATbL KPUTUUECKUINA aHanm3 npobrieMHbIX CUTyaLuin Ha OCHOBE CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AeMcTBumn

3HaTb: 3Tanbl, (DYHKLI,I/II/I M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NpUMEHEeHUA NpnHUuMnoB CMCTEMHOro noaxoaa,
KPUTU4EeCKOro aHanuaa, 66H‘-IMapKVIHFa ana onpeneneHns uenen npoekTa u peleHnda BO3HUKaKoLWnMX npo6r|eM; anropmnTmbl
pa3pa60TKM KaTtanora npo6neM; npuemMbl 060CHOBaHMs MacliTaba M3MEHEHWN, Bbl60pa CTpaTerm4eckoro npuoputeTa;
NPUHUUMNbI 1 MeTOAbl CTPpaTern4eCckoro niaHnpoBaHUA; CyLLIHOCTb U POJb ynpaBlieHYEeCKUX peUJeHVIVI.

YmMmeTb: paspa6aTb|BaTb CTpaTerumio peann3aumm npoekta B KOHTEKCTe npep,meTHoM obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendTtb uenun, pesyrnbtaTtbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendtb OTBETCTBEHHOCTb U pPeCypCbl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIIATb MOHUTOPUHI nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA ycnoavu7| peanu3aumn npoekta n OTKINOHEHUA OT ero napameTpoB AA OOCTUXKEeHUA uenewn npoeKkTa B paMKax
MMerLmnxca OI'paHVI‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TK|/| CBOOHOIo nnaHa npoekTta, NpuMeHeHuda CTpaTeFI/IIZ Bbl60pa anbTepHaTuB, BblABIIEHUA
BO3MOXHOCTEMN ycoBepLleHCTBOBaHUA I'IpOLI,eCCHOIZ APXUTEKTYpPbl OpraHnsauunu; 000CHOBaHNSI OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTerm4eckmx N3MeHeHun, pa3pa6aTb|BaeMb|x B OpraHusauunm n nx peanundaumin.

YK-2: CnocobeH ynpaBnsiTb NPOEKTOM Ha BCEX 3Tanax ero XXM3HeHHOro LukKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl M BEXN NpPOeKTa; npouecchl ynpaBrieHna NpoekToM; MeTobl aHanunsa 1
NPOEKTUPOBAHUA apXUTEKTYPbI Npouecca, onnmcaHna n MmoaennpoBaHuA npoueccoB U ynpaBiieHYeCKUX CTPYKTYP; 0CcoBeHHOCTH
ynpaBneHusa npep,meTHoﬁ obnacTtbto npoeKkTa, 3Ha4eHe B3anMoCBA3MN NpOeKTa 1 CTpatermm I'Ipe,D,I'IpVIﬂTVIFl/OpI'aHVISaLI,VIVI.
Ymethb: COGVIpaTb n aHanm3nmpoBaTb AdaHHble, Heobxoaumble Ans QDOpMVIpOBaHVIﬂ pasgenoB npoekta un OueHKn ero
3q3CbeKTVIBHOCTVI; onpenendaTb Uenn npoekTa; pa3pa6aTb|BaTb TEXHUKO-3KOHOMMYeCckoe 0OOCHOBaHME npoeKkTa; pas3genatb
AEATENIbHOCTb Ha OTAeJIbHble B3aMMO3aBUCUMbIE 3afadn; onpenendatb posim U OTBETCTBEHHOCTU YYaCTHUKOB MPOEKTa,
paspa6aTb|BaTb 3agjaHuna un 3q3€beKTVIBHbIe NPOEKTHbIEe pelleHnsa C y4eToM QDGKTOpa HeonpeaneneHHoCcTH, mMacwTaba, uenu u
3afad npoekrta; NpuMeHATb pacqéT KpUTn4eckoro nytn n ontuMmsauunto KaneHgapHoro rpa(bMKa; CbOpMyJ'II/IpOBaTb BbIBOAbI,
npeanoXXeHna n MeponpuaTmna no pedyrnbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblkamn NOATOTOBKM U peanusaunn npoeKkTa B COOTBETCTBUU C €r0 macwTtabom, LuensMmu n 3agadyamu; HaBblkamu
NpUMEHeHnAa penHXMHUpuHra ana onTtuMmsaunn npoekTa; HaBblkaMW MHOMoBapuaHTHOro aHanmsa u MHOFOKpI/ITepI/IaJ'IbHOl;I
OUEHKM npun nnaHupoBaHUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OrpaHI/I‘-IeHI/IIZ, aHannaa
anbTepHaTUBHbIX CLUeHapueB, OLEHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peann3yemMocTh npoekTta, NpoBepKU BbINONTHEHUA HeobxoanMbIX
OFpaHI/I‘-IeHVIVI NPOEKTOB; HaBblkaMW yrnpaBlieHNA pUCKaMn; HaBblKaMu obocHoBaHus I'IOTpe6HOCTI/I B npuerie4eHnn pecypcos ”n
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.
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Tema 1. CucteMHble KaTeropum NPoOEKTHOro
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTuB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. WNHCTPYMEHTbI NNaHMpoBaHusa padoT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue

Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX 6 4 8
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpon 4 4
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

12,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHch'IbTaLI,MI/I M NpoOMEXyTo4HaA atrectaumsa

(3auerT) 0.25

Bcero koHTakTHas pab6ora n CP no

OUCLMMNIUHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA




Ko HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHns pesynbTaToB 00y4YeHus
KOMNeTeHunn cpencrtea

WNanaraeT MeToabl CUCTEMHOIO U KPUTMYECKOrO aHanmnsa; MeToauku
pa3paboTku cTpaTernn AencTBuii ANS BbIABNEHWUS U peLleHns]
npobnemHon cuTyaumu;

MpyMeHAEeT MeTobl CUCTEMHOIO KPUTMYECKOro aHanunsa npobnemMHbIxX MepeyeHb BONpoOCOB AN
cuTyauuii; paspabartbiBaeT cTpaTernio AenCTBUIN, NPUHUMaET yCTHoro cobecefoBaHus
YK-1 KOHKPETHbIE peLleHns Ansa ee peanusauumn; o6 bACHAET Lenn 1
dopmynupyeT 3agaqu, obecrneunsaroLLme paspeLleHne npobrnemMHbIxX MepeyeHb NPaKTUYECKMX
cUTyaumit; 3agaHun

MprMeHAEeT METOA0MOMMI0 CUCTEMHOIO U KPUTUYECKOro aHanunsa
NPobnemMHbIX CUTyaLMin; METOAUKM MOCTaHOBKU LIeNn, paspaboTku
cTpaTeruii AeiCTBUI 1 onpeaeneHns cnocoboB ee AOCTUMKEHUS.

[laeT xapakTepunCTuKy 3TanoB XM3HEHHOTO LIMKIa NpOoeKTa; METOL40B
pa3paboTkn 1 ynpaBneHns NpoekTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHbLIX BApUaHTOB
€ero peanusaumu, onpegensieT aTanbl, OCHOBHbIE HanpaBneHus paborT; MepeyeHb BONpOCOB Anst
0OBACHAET Lenv n hopmMynupyeT 3a4aun, CBA3aHHbIE C MOATOTOBKOW U yCTHOro cobecenoBaHus
YK-2 peanusaumen NpoeKkTa; OCYLLECTBIISET PYKOBOACTBO peannsaumnen
NpoeKTa Ha BCEX 3Tanax ero XXM3HEeHHOTo LMKna. lMepeyeHb NpakTU4eCKnX
MpuMeHsaeT MeToaMKN pa3paboTkM 1 ynpaBneHns NPOEeKTOM; METOAbI 3apaHun

OLeHKM NoTpebHOCTM B pecypcax 1 3pdeKTUBHOCTN NPOEKTA; HABbLIKA
npuBerevyeHnsa n aPekTUBHOIO NCMNOsb30BaHUSA HEOBX0ANMbIX
PECYpPCOB B YCMOBUSIX Pa3fMYHbIX OrpaHNUYeHUI.

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

KpuTepun oueHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMI

LLikana oueHnBaHus
YcTHoe cobecenoBaHme lMucbMeHHas paboTa

O6yqa|ou.w|17|0ﬂ CBOEBPEMEHHO BbINOJTHUI
3aaHnd; BO3AMOXHO gonyckasa
HecylleCTBEHHbIe owmnbkun B OTBETE Ha
BOMpPOCHI NpenogaBaTtens. YuuTbiBaoTcA
6annbl, HAKOMNMNEHHbIE B TEYEHME
cemecTpa.

3ayTeHo

OO6yyatomincs He BbINOMHUI (BbINOMHUI
YacTMYHO) 3adaHud; 4ONyCTUN
CyLleCTBeHHble OLIMOK/ B OTBETE Ha
BOMpOCkI NpenogasaTens. He yuuTbiBaoTCA
6annbl, HaKoNMeHHblE B TeYEHNE

cemecTpa.

He 3auTeHo

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Cemectp 2

O6LuMe NOHATUS NPoeKTa 1 ynpasneHus npoektaMu. GakTopbl OKPYKEHUA NpoekTa.

CTpykTypa 6a30Boi Mogenu ynpaeneHusi npoektom. Cxema npouecca ynpasneHusi IPOeKToM.

Ll,enm npoekTa: NOHATUA, npouenypbl, NICTOYHUKK, ONUCaHKE. C(bepbl npuMmeHeHusa Moaenen npoekTa.

Pa3pa60TKa NaHoOB ynpaBiieHUA NPOEeKTOM. PyKOBO,D,CTBO n ynpasrieHme ncrnosiHeHnem npoekra.

YKnsHeHHbIN umkn npoekTa. KoHuenums npoekTa.

B3aumocsasb MexXxay npoaosKUTENTbHOCTbIO MpoeKTa N CTOUMOCTbIO BbINMOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuna
ANNTENbHOCTU NPOEKTa.

MeToabl oUueHKM SKOHOMUYECKON 3ADPEKTUBHOCTU NPOEKTA.

MeToab! 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpaBrieHne CTOMMOCTbIO NMPOEeKTa.

O|o|N] O |JO|d|wWw|IN]|-~

MnaHupoBaHue noTpeGHOCTM B pecypcax. Knaccudukauma satpaT npoekra.

10 CpaBHuTenbHas xapakrtepucTtuka cuctem «Project Management» n  «Process Management».

1 CuncteMHble Npu3Haky knaccudukaLmm NpoekToB: 06BLEKT, pe3dynbTaT, BpeMsl, OrpaHUYeHHOCTb PECYPCOB,
YPOBEHb Ka4yeCcTBa, OKPY>KEHME U YHACTHUKN.

12 YnpaBnsioLwiasa cucteMa NnpoeKkTHOro MeHepxkMeHTa. lNogcmctembl ynpaBneHus NpoekTamu.

13 Ynpasnsiowue Mogenu NPpoekTHOro MeHeXXKMeHTa.

14 YnpaBnsiemble napameTpbl npoekta. Cxembl ynpaBneHusa npoekTamu.

15 OcHoBHbIe hyHKLUK yrpaBrneHns npoektom. «Mmnceus npoekrar.




16 da3sbl KN3HEHHOrO LMKNa npoeKTa 1 3Tanbl peann3aunm npoeKkTa.

17 anIHLWII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NpOeKTUPOBaHMS.

19 Mogxodbl U MOAENW NMAaHUPOBAHUA PaboT 1 yNpaBneHUst NPOEKTOM.

20 O6Lan cxema CTPYKTYpbl NPOEKTa 1 XxapakTepucTuka paGoT Npu BbINOSIHEHUW NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMNOrMIN ynpasBneHns npoekTamu.

22 MOHWUTOPUHT 1 ynpaeneHne paboTamu npoekta. ObLiee ynpasneHne USMeHeHUAMM.

23 Buabl ceTeBbix Mogenen, NPUHUUMNbI NOCTPOEHUA N aHaNNTU4YeCKmne nokasaTtesim ceTeBbIX Fpa(bMKOB npoekTa.

24 MpoLueccHO-OpMEHTUPOBAHHbLIN NOAXO0A B YNPaBieHUN MPOEKTOM.

25

TunoBble CTPYKTYpbl pas3breHnst paboT NPOEKTOB PECTPYKTYpU3aLmMm CUCTEM YPaBeHNUs, PENHXUHUPUHTA
NPOLLeCCOB, peasibHbIX MHBECTULMI, MHEDOPMALIMOHHLIX NMPOEKTOB U Ap.

26 Haquble Knaccunmyeckme nogxodbl NPOEKTHOro MeHepKMeHTa.

27 AHanmM3 cToMMOCTU XXU3HEHHOTO LMKNa npoeKkTa And OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne BusHec-mMoaenen B CTpaTerMyeckom yrnpaeneHum OM3HecoMm.

5.2.2 TunoBble TeCTOBbIe 3a4aHus

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHns (3agaun, kencbl) Haxoaatcsa B [MpunoxeHun k gaHHon PI0Oy.

5.3 MeToauyeckue Matepuansi, onpegensiloline npoueaypbl oLleHUBaHUA 3HaHUW, YMEHWUI, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)
5.3.1 YcnoBus gonycka oby4arowierocs K npoMexyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn

3a40J1XKeHHOCTU

lMpoBeaeHve NPoMEXYTOYHOM aTTecTaummn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktoM CI6IMYMTA
«lMonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS YCNeBaeMOCTU 1 NPOMEXYTOYHOW aTTecTauumn oby4vatoLLmxcsa»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AgucumnsivHe

YcTHas +

[NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

5.3.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHms U BbINMOMIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

NHasa

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDbI
6.1 YuebHan nutepartypa

AsTOp

3arnasue

MN3paTenbcTBO

| [oa nspaHna |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

KyueHko, E. U., YnpaBneHue npoektamu http://www.iprbooksh
Buckosa, O. O., 0 6vor: O 6 . op.ru/61421.htmi
Kopabelinukos, U. H., peHoypr: UpeH yprf:Kmm
TNyuko, H. B. rocyaapCTBEHHbIN 2016
COJ‘ILI,a’TKVIHa’, O.B,, yHuBepcuteT, 96C ACB
Pabwukosa, H. E.
ToncTtbix, T. O., CaBoH, | YnpaBneHne npoekramm Mocksa: MagaTenbckun 2020 https://www.iprbooks
4. 10. Jom MAUCuC hop.ru/106742.html
KpymuHna, K. B., YnpaeneHue npoektamu Omck: OMcCKui https://www.iprbooks
MNonkoBHukKoBa, C. I". rOCYOapCTBEHHbII 2020 hop.ru/115453.html
TEXHUYECKNI
yHVUBEpCUTET
benbin, E. M., YnpaBneHue npoektamu Caparos: An Nu 3p 2018 http://www.iprbooksh
PomaHoBa, W. B. Meauna op.ru/70287.html
Tpowuukas, H. H. YnpasneHue npoekramu MockBa: Poccumnckui https://www.iprbooks
YHUBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)

LWenonaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/

CMA Cne.: cneryntg 2017 tp_ext_inf_publish.ph

p?id=20179102




Pbibanosa, E. A.

YnpasneHue npoektamu

Tomck: Tomckui
rocyapCTBEHHbIV

http://www.iprbooksh
op.ru/72203.html

YHUBEPCUTET CUCTEM 2015

yrnpaBneHns n

Paano3neKTPOHMKN

Konoxsapw, tO. b. YnpaBneHue npoekramu HoBocnbupck: http://www.iprbooksh

HoBocunbupckun op.ru/68856.html

rocyaapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbBHbIN

yHuBepcuTeT (CUBCTPUH),
OBC ACB

6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa

KpalueHnHHuKoB, A. YnpasneHue npoekToMm B CaparToB: BysoBckoe 2019 http://www.iprbooksh

B., Tokapes, H. B. apXMUTEKTYPHOMN NPaKTUKe obpasoBaHue op.ru/79685.html

Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
NorncTuke cne.: cnieryntg 2016 tp_ext_inf_publish.ph

p?id=3233

BabaHuukosa O. A. YnpasneHue npoektamu B http://publish.sutd.ru/
Typusme Cne.: crneryntg 2017 tp_ext_inf_publish.ph

p?id=2017303

KysbmuH, E. B. YnpasneHue npoektamu ¢ Camapa: MNoBormKcKkui http://www.iprbooksh
ncnonb3oBaHnem Microsoft rocy4apCTBEHHbIN op.ru/71895.html
Project 2013 yHUBEpcuTeT 2016

TenekoMMyHuKauui n
MHOPMATUKN

Bactoukosa T. C., YnpasneHue npoektamu ¢ Mocksa: VIHTepHeT- http://www.iprbooksh

Oepxo M. A., ucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html

MBaH4yeBa H. A., Project MHopMaunoHHbIX

MyxHayesa T. 1. TexHonorni (MHTYUT)

"epacuwmos, B. B., YnpasneHue npoekramu Hosocubumpck: http://www.iprbooksh

Kopo6ogBa, O. A, HeaBVXMMOCTHU HosocnBupckuin op.ru/68855.html

CadapsH, I'. b, rocy1apCTBEHHbI

CaeTblilwes, H. B. apXUTEKTYpHO- 2015

CTPOUTENbHbIN
yHuBepcuteT (CnbCcTpun),
OBC ACB

KocTioxuH, 0. 1O., YnpasneHue npoekramu http://www.iprbooksh

Ckpsibuh, O. O., ] . op.ru/57267.html

Kapasaes, E. ., MockBa: N3paTenbckunin 2015

Mnbuyes, W. ., Aom MMCuC

Cycnosa, M. A.

Knasepos, B. b. YnpasneHue npoekTamu. . http://www.iprbooksh
Kenc npaktudeckoro Caparos: Ait n 3p 2018 0p.ru/69295.html
oby4eHus Menna

WnHkeBwny, A. U., YnpasneHue npoektamu B Ka3saHb: KasaHckui http://www.iprbooksh

KyapsiBuesa, C. C., TNOTrNCTUKE HauMOHarbHbIN op.ru/79580.html

Manbiwesa, T. B. nccnenoBaTenbCKiA 2017

TEXHOMOMMYECKNI
yHuBepcuTeT

Poseta Myc, OnaHa YnpaBneHue npoekToMm B Mocksa: AnbivHa http://www.iprbooksh

Oppepa, Mamegosa T. cqaepve rpadpn4eckoro I'Ia6ﬁmu1ep 2017 op.ru/68018.html
OunsaniHa

Xpamos A. A. YnpaBeneHue npoektamu http://publish.sutd.ru/

Cne.: cneryntg 2016 tp_ext_inf_publish.ph
p?id=3315

Cyposa, H. 1O. [MpOEKTHLIN MEHEAXXMEHT B http://www.iprbooksh
couuansHon cgepe u Mockea: OHUTU-OAHA 2017 0p.ru/81833.html
ON3anH-MblLLNeHne

KacaTkuH B. IM. YnpasneHue npoektamu B http://publish.sutd.ru/
NorncTuke crne.: crieryntn 2019 tp_ext_inf_publish.ph

p?id=201940

Kum XengmaH, YnpaBneHne npoektamu. Caparos: http://www.iprbooksh

HenseecTtHbii C. U., BbicTpbI cTapT n 6p ) 2017 op.ru/63809.html

Linakosa 0. podpobpasoBaHue

Bacunbesa E. K., PaspaboTka u ynpaBneHune http://publish.sutd.ru/

OpyxkuHa 1O. 1. npoekTamu B Cne.: crneryntg 2015 tp_ext_inf_publish.ph

WHpopmaLmoHHoOW cpepe

p?id=2744




HbtoToH, Puyapg, YnpaeneHue npoektamu oT A | Mockea: AnbnuHa busHec 2019 http://www.iprbooksh
KupudeHko, A. no A Bykc op.ru/82359.html

6.2 NepeyveHb NpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM

OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTanN NpaBoBon nHdopMauun (pegepanbHasa rocygapcTBeHHas MHPOpPMaLoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbii 06pa3oBaTenbHbIN nopTan «dkoHoMmuka Coumonorna MeHeppKMEHT» [QNEKTPOHHLIN pecypc].
URL: http://ecsocman.hse.ru

Basbl gaHHbIX HGopmaumoHHoro noptana Restko.ru (MHdoOpMaLUMOHHBIE CUCTEMBI PbIHKA peKnambl,
MapkeTuHra, PR — Basbl pblHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MudopmaumoHHas cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeaXMeHT n
opraHusauus ynpasneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basza gaHHbIx MnHakoHomMpa3ssuTusa PO «MHpopMaLmMoHHbIe CUCTEMBI

MuHucTepcTBa B ceTh MIHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTEpPCTBO 3KOHOMUYECKOTO pa3BuTust Poccuiickon ®egepaummn. PegepanbHasa rocyaapCTBeHHas
WHpopMaLMOHHas cucTtema TeppuTopMarnbHOro naHnpoBaHus [OnekTpoHHbin pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NporpaMMHoOro o6ecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIMC KoHcynbTaHtlntoc
MM Project Expert 7 Tutorial

6.4 OnncaHne maTepuanbHO-TeXHU4YECKOWN 6a3bl, HeO6XxoAUMOM AN OocyLecTBNeHusa obpa3oBaTesibHOro
npouecca no gucumnsivHe

Ayautopus OcHalueHue

MynbTumeguiiHoe o60pyaoBaHMe, KOMNbIOTEPHAsS TEXHUKA C BO3MOXHOCTbLIO MOAKMIOYEHMS K
KomnbtoTepHblit knace | ceTu «MHTepHeT» 1 obecneyeHmeM AocTyna B SNEKTPOHHYH0 MHOPMAaLIMOHHO-
obpa3zoBaTesnbHyto cpeay

CneuvanuanpoBaHHas meGernb, Aocka
YuebHas ayautopus

MynbTumeaunintHoe obopyaoBaHue, crneunannampoBaHHas mebenb, Jocka
JlekumoHHas Y Py, ’ P ’

ayautopust




MpunoxeHue
paboder nporpamMmmbl AUCLUMNIUHBI __YNpaBneHve npoekTamm

HaumMeHosaHue OUCUYUMIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3aAaHusA (3aAayuun, KEUChbl)

Ne n/n | YCcnoBumsa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbLIX  3aJaHuUN (3agad, KENcoB)
1 Mcxopsa us npeanonoxeHust, 4to pabotel D u F He nexar Ha KpUTMYeCcKOM NyTu NO AaHHbIM Tabnuupl
onpegenuTe NPoAOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 1 NOCNe CXaTus.
PaboTbl Jo cxatunsa Mocne cxatusa
ONUTENbHOCTb 3aTpaTbl ONUTENbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBy0 MOAENb NPOEKTa U ONpeaenuTb KaneHgapHble nnaHbl MUHUManbHOW CTOMMOCTH,
KOTOpble MOXXHO peanu3oBaThb B MHTEPBAsie MeXAy TOYKaMy HOPMaribHOIrO U MakCumanbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbIn KaneHgapHbIn nnaH.
Onepauus MpenwecTBEeHHUK | NPOOOIPKUTENBHOCTb CroumocTb
HOpManbHas | MHTEHCMBHas | HOpMamnbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MNocTponTe ceTeBy0 Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBIN aHanua.
PaboTta Mpeawectsytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 3KOHOMUYECKYI0 3OPEKTUBHOCTD KaXXO0ro N3 HDKE NepeyvmcrieHHbIX NpoekToB. PaccunTante

IRR 1 NPV, ecnu 3Ha4yeHus koadduLmMeHTa AMCKOHTMPOBaHNs paBHo 20%:

MNpoekTbl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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