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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm
1.2 3agayun AUCLUNIUHBI:

* 03HAKOMIIEeHNe CTYAEHTOB C UCTOPUEN pasBUTUA METOOOB YNpaBneHns NpoeKTamMu;

* N3y4YeHne Hay4HbIX, TEOPETUYECKUX U METOANYECKNX OCHOB CUCTEMBI YNPaBMeHWs MpoeKTamu;

* M3yYyeHne MeToaNYECKNX NoaXoA0B K NPUHATUIO PeLLEeHUiA No BbipaboTke KOHLUEMNLUMM NPOEKTa, ero CTPYKTypusaumm 1
OLIEHKE;

* N3y4YeHne ponu 1 PYHKLNIA MPOEKTHOrO MeHeakepa Ha pasnuyHbIX aTanax >XU3HEHHOTO LMKNa NpoekTa;

* 3HaKOMCTBO C OPraHu3aLMOHHbIMU PopMamMu yripaBneHus MPoeKTamn 1 MeToaamm Ux paspaboTky 1 ONTUMU3aLINK;

* N3yyeHne MHCTPYMEeHTapus NaHUPOBaHNUA U KOHTPOSS X0Aa BbIMOMHEHNSA NPOEKTa;

* NpuobpeTeHne 1 pa3BUTUE HABLIKOB UCCIEeAoBaTeNbCKOM U TBOpYECKOW paboThl, SKOHOMUYECKOrO MOAENMPOBaHNS
MPOEKTOB C NPUMEHEHMEM NPOrpaMMHbIX CPECTB;

* (hbopMUpOBaHME HABbLIKOB OBMAaAEHWs UHCTPYKTUBHLIMI MaTepuanamMm rno Bonpocam yrnpasneHust npoekTamu;

* dhopMurpoBaHue cnocoBHOCTU PaBoThbl C OCHOBHBLIMU UCTOYHMKAMMN SKOHOMMUYECKON MHGOPMaLIUN.

1.3 Tpe6oBaHus K NpeaBapUTeNbLHON NOArOTOBKE O6yy4aloLlerocs:

MpeaBaputensHasa NoaroToBka nNpegnonaraeT co3aaHne ocHOBbI AN (DOPMUPOBaHUA KOMMNETEHLMI, yKa3aHHbIX B M.
2, NPV U3yYEHUN OUCLUNIIVH:

dunocodckme NpobrnemMbl HayKM 1 TEXHUKM

2 KOMMNETEHUMU OBYYAIOLLUEIOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUHECKUNA aHanM3 NpobrieMHbIX CUTyaLluin Ha OCHOBE CUCTEMHOrO NoAaxoAaa,
BblpabaTbiBaTb CTpaTeruo AeMcTBun

3HaTb: 3Tanbl, beHKLI,VIVI M NoACUCTEMbI MPOEKTHOro aHannaa; BO3MOXHOCTU NPUMEHEHUA NpuHUKMNOB CMCTEMHOro noaxoaa,
KPUTU4YeCKoro aHanuaa, 6qumapK|/|Hra ana onpepneneHna uenen npoekTa n pelleHna BO3HUKaLWnX r|p06r|eM; anropnTmbl
pa3pa60TKM KaTtanora ﬂpO6J’I€M; npuembl obocHOBaHMA Maclitaba M3MeHeHWHN, Bbl60pa CTpaTterm4eckoro npuopurteTa,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro niaHnMpoBaHuA; CyLLHOCTb U POIb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymetb: paspa6aTb|BaTb cTpaTermio peann3aumm npoekta B KOHTEKCTe npenmeTHon obnacTtu, oueHuBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendaTtb uenun, pe3dynbTaTbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendatb OTBETCTBEHHOCTb U pecypcChbl,;
nnaHnpoBaTb pa60TbI C Yy4eTOM BO3MOXHbIX PWUCKOB; OCYLLECTBIATb MOHUTOPUHI Nporpecca MnpoekTa, pearnpoBatb Ha
N3MEHEHUA yCJ'IOBI/IIZ peanusaumnn npoekta N OTKIOHEeHUA OT ero napameTpoB ANnA OOCTUXEeHUA uenen npoekTa B paMKax
nmMermxeca OFpaHI/I‘-IeHVIVI.

Bnapgetb: HaBblikamu pa3pa60TKV| CBOAOHOIo ninaHa npoeKkTta, NpuMeHeHnd CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEN yCoOBepLLEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYPbl OpraHn3aunn; 0060CHOBaHNSI OCHOBHbIX napamMmeTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHunsauunm n nx peannsauun.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOTO LUKNa NnpoekKTa, (ba3bl M BEXN NPOeKTa; npouecchl ynpaBrieHna NnpoekToM; MeTobl aHanumsa 1
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLecca, onncaHna n MmoaennpoBaHuA npoLeccoB U yrnpaBiieHYeCKUX CTPYKTYP; 0cobeHHoCTH
ynpasneHusa npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3nN NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

Ymetb: COGVIpaTb n aHanmM3nmpoBaTb AdaHHbIe, Heobxoaumble Ans QDOpMVIpOBaHVIﬂ pasgenoB npoekta un OueHKn ero
3q3CbeKTVIBHOCTVI; onpenendaTb Uenn npoekTa; pa3pa6aTb|BaTb TEXHUKO-3KOHOMMYeCckoe 0OOCHOBaHMEe npoeKkTa; pas3genatb
AeATeNIbHOCTb Ha OTAeslbHble B3aMMO3aBUCUMbIE 3ajadun; onpenenAaAtb posin U OTBETCTBEHHOCTU YYaCTHUKOB MpOeKTa,
pa3pa6aTb|BaTb 3afjaHuna un 3d)(beKTI/IBHbIe NPOEeKTHble pelleHna ¢ y4eToMm d)aKTopa HeonpeneneHHoCcTH, macwTtaba, uenu un
3afad npoekrta; NpuMeHATb pacqéT KpUTn4eckoro nytn n ontuMmsauunio KaneHgapHoro rpa(bMKa; d)OpMyJ'II/IpOBaTb BbIBOAbI,
npeanoXXeHna n MeponpuaTmna no pe3ynbtaTtaM peanim3oBaHHbIX MPOEKTOB.

BnapeTb: HaBbikamMu MNOArOTOBKA U peanusaunn npoekTa B COOTBETCTBUN C €ero mMacwTabom, LensiMm n 3agadyamu; HaBblkamu
NpUMEHeHnAa penHXMHUpuHra ana onTtuMms3aunn npoekTa; HaBblkaMW MHOMoBapuaHTHOro aHanmsa u MHOFOKpI/ITepI/IaJ'IbHOVI
OUEHKM npun nnaHupoBaHUM U peanusaunn NpoekToB; HaBblkaMW OLEHKU BHYTPEHHUX U BHELUHUX OrpaHI/I‘-IeHI/IIZ, aHannaa
anbTepHaTUBHbIX CLUeHapueB, OLEHKU I'IpVIHLI,I/II'IVIaJ'IbHOIZ peann3yemMocTn npoekTta, NpoBepKU BbINONTHEHUA HeobxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKaMu yrnpaBJlieHNA pUCKaMn; HaBblKaMu obocHoBaHusA I'IOTpe6HOCTVI B npuBrie4eHnn pecypcoB
pac4yeTa OCHOBHbIX rnokasartenemn npoekTa.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNNUHE
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Pasgen 1. YINPABIEHNE NMPOEKTOM KAK
OTKPbITAA ANHAMWYECKAA CUCTEMA
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Tema 1. CucteMHble KaTeropum NPoOEKTHOro
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




ema 3. YnpasnsoLwme Mogenu u
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaunen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTuB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOrO MeHeKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa GusHec-npoL,eccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. WNHCTPYMEHTbI NNaHMpoBaHusa padoT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue

Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX 6 4 8
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema pabdoumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpon 4 4
XM3HEHHOTO Lumkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

12,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHch'IbTaLI,MI/I M NpOMEXyTo4YHaA atrectaumsa

(3auerT) 0.25

Bcero koHTakTHas pab6ora n CP no

OUCLMMNIUHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4ebHbIM NnaHoM He NpeaycMOTPeHo

5. ®OH] OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3ynbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA




Koa
KoMMeTeHummn

MokasaTenu oueHnBaHus pe3ynbTaTtoB OGy‘-IeHVIFl

HaumeHoBaHWe OLIEHOYHOTO
cpeacrtsa

YK-1

ManaraeT meTtoabl CACTEMHOIO U KPUTUYECKOrO aHanm3a; MeToaNKM
pa3paboTku cTpaTernn SeNCTBUIN A1 BbISBIEHUSA N PELLEeHNs]
nNpobnemHoNn cuTyaumu;

MpuMeHsaeT MeToAbl CUCTEMHOIO KPUTUYECKOTo aHanmn3a npobrnemHbIx
cuTyaumii; paspabaTbiBaeT cTpaTernio AencTeui, NnpuHMMaeT
KOHKpEeTHble peLleHns Ans ee peanusauunmn; obbscHaeT uenu u
dopmynmpyeT 3agayum, obecneumBatolme paspeLlleHme npobnemHbix
cuUTyauumm;

MpuMeHaeT MeTO4OMNOrM CUCTEMHOIO U KPUTUYECKOrO aHanmaa
NpobnemMHbIX CUTYaLMii; METOOUKM MNOCTAHOBKW LiENn, paspaboTku
cTpaTeruni 4enNCTBUN N onpenenenns cnocoboB ee JOCTUXKEHMS.

lMepeyveHb BONpOCOB Ans
yCTHOro cobecenoBaHus

lMepeyeHb NpakTUyeckux
3agaHun

YK-2

[laeT xapaKkTepuUCTUKy 3TarnoB XM3HEHHOTo LKA NpoeKTa; MeTOA0B
paspaboTkK 1 ynpasneHns NpoeKkTamu.

PaspabaTbiBaeT NPOeKT C y4eTOM aHanunaa anbTepHaTUBHbLIX BApUaHTOB
€ro peanusauuu, onpegensieT aTanbl, OCHOBHbIE HanpaBneHns paborT;
06BSACHSIET LLenU 1 hopMynMPYeT 3afaum, CBA3aHHbIE C MOATOTOBKOW U
peanvaaumen NpoekTa; OCyLLEeCTBISIET PYKOBOACTBO peanusaumen
MpoekTa Ha BCex aTanax ero XusHeHHOro Lykna.

MpuMeHsieT METOAMKUN pa3paBoTKu 1 yrpaBeHusi NPOeKToM; MeToabl
OLleHKM NoTpeBGHOCTY B pecypcax U 3pPeKTUBHOCTY NPOEKTa; HaBbIKM
npmBneYeHns N apdEKTUBHOIO UCMONb30BaHNA HEOBX0ONMBIX
PECYPCOB B YCMOBUSX PA3INYHbLIX OrpaHNYeHMIA.

lMepeyveHb BONpOCOB Ans
yCTHoOro cobecenoBaHus

lMepeyeHb NpakTUyeckux
3agaHun

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLIMI

YcTHOe cobecenoBaHue

MucbMeHHas paboTa

3ayTeHo

Ob6yuvatowminca cBOeBpeEMEHHO BbINOSHNI
3a[aHNS; BO3MOXHO Aonyckas
HecyLLEeCTBEHHbIE OLLINOKM B OTBETE Ha
BOMPOCHI Npenogasartens. Y4ntbiBaoTcs
6annbl, HaKOMNMEeHHbIE B TeYeHne
cemecTpa.

He 3auTeHo

Ob6yuyatowmincs He BbINOSTHUI (BbIMNOTHUI
YaCcTMYHO) 3a4aHus; ONyCTUM
CyLLeCTBEHHble OLwnbKN B OTBETE Ha
BONpoChl Npenogasatens. He yuntbiBatoTcs
6annbl, HaKoMMeHHbIE B TEYEHWE
cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXoAUMble AN OLEeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB
Cemectp 2

1 O6Lwme NOHATUA NpoeKTa U ynpasneHusa npoektamu. OakTopbl OKPYXEHWUst NpoeKTa.

2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.

3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofIHEHNEM NpoekTa.

5 YKnsHeHHbI LnKn npoekTa. KoHuenuns npoekTa.

6 B3ammocBsa3b Mexay NpogomkUTenbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. [yTu cokpallueHus
ONUTENbHOCTY NpoeKTa.

7 MeToabl OUeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.

8 MeToab! U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBrieHne CTOMMOCTbIO NPOEKTa.

9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapaktepucTuka cuctem «Project Management» n  «Process Management».

1 CurcTemHble Npu3Haky Knaccnudukauum NpoeKToB: 06BEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYpPCoB,
YPOBEHb KayecTBa, OKPY>XEHUE U YHACTHUKM.

12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.




13 Ynpaensiowue Mogenu NPoekTHOro MeEHeXKMEHTa.

14 Ynpasnsiemble NapameTpbl Npoekta. CxeMbl yrpasreHus NpoeKkTaMmu.

15 OcHoBHble (hyHKLUMK ynpaBreHnst NpoekToM. «Muccus npoekTa.

16 dasbl KU3HEHHOIO LMKNa npoekTa u aTanbl peann3aunm npoekta.

17 anIHLI,VIﬂbI N coaepXxaHme coBpemMeHHbIX MeETOOUK MPOEKTHOIro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NpOeKTUPOBaHMS.

19 Moaxodbl 1 Mogenu nnaHnpoBaHus paboT 1 ynpaBneHnsi NPOEKTOM.

20 O6Lasn cxema CTPYKTYpbl NPOEKTa U XapakTepucTvka paboT Npy BbINOMTHEHUW NPOeKTa.

21 McTopuryeckoe pa3BuTue TEXHOMOIMMIN ynpaBneHns NpoeKTaMu.

22 MOHUTOPUHT 1 ynpaeneHue pabotamu npoekTa. ObLLee ynpaBneHne N3MeHeHUsMN.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHaANUTU4YECKMEe NnokasaTesim ceTeBbIX I'pad)VIKOB npoekTa.

24 MpoueccHO-OpMEHTUPOBAHHLIM NOAXO0A B YNPaBEHUN MPOEKTOM.

TunoBble CTPYKTYpbl pas3breHnst paboT NPOEKTOB PeCTPYKTYpU3aLmM CUCTEM YPaBIeHUs, PENHXUHUPUHTA

25 .
npoueccos, pealrbHbIX MHBECTULIUN, VIHdDOpMaLI,VIOHHbIX NPOEKTOB U Ap.

26 Haquble Knaccu4yeckme nogxodbl NMPOEKTHOro MeHep)KMeHTa.

27 AHanm3 cTOMMOCTM XXU3HEHHOIO LKA npoeKkTa And OoUueHKM cTpaTerm4eckoro noteHumnana opraHn3auuun.

28 MpumeHeHWe GU3Hec-Moaenen B CTpaTernyeckom ynpaeseHum GUsHecom.

5.2.2 TunoBbIe TeCcTOBbIe 3a4aHnsA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agadn, kencbl) HaxogaTcsa B MNpunoxeHun kK gaHHon P10y,

5.3 MeToauyeckue MaTtepuansi, onpegensilolimne npoueaypbl oLleHUBaHUA 3HaHUW, YMEHWUW, BrnafeHui (HaBbIKOB
1 (MNn) NpakTUYECKOro onbiTa AEATENIbHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocs K npoMexxyTo4HoM aTTecTaumm U NopsiaoK NMKBMAALMA aKkaAeMM4ecKomn
3a0MKEeHHOCTH

lMpoBeaeHVe NPoOMEXYTOYHOM aTTecTaummn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHLIM aktom CI6IMYMTA
«lonoxeHne 0 NPOBEAEHUN TEKYLLLErO KOHTPOIS YCNeBaeMOCTU U MPOMEXKYTOYHOW aTTecTaumm obyyarowmnxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsivHe

YcTHas + NMncbmeHHas KoMnbloTepHOE TECTUPOBaHUE NHas

5.3.3 OcobeHHOCTH NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum nNo ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe YCTHOro cobeceioBaHms U BbINOMIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINUHDbI
6.1 YuebHasa nutepatypa

ABTOp 3arnasue | M3patenbcTBO | oo nspaHua | Ccbinka

6.1.1 OcHoBHas y4yeb6Has nutepartypa

KyueHko, E. U. MpOEKTHbLIN MEHEMXKMEHT . http://www.iprbooksh
OpeHbypr: OpeHbyprckumn
. op.ru/78823.html
rocyfapcCTBeHHbIN 2017
yHuBepcuteT, O5C ACB
LWenonaes C. U. YnpaBneHue npoektamu B http://publish.sutd.ru/
CMH Cne.: cneryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
ToncTteix, T. O., CaBoH, | YnpaBneHue npoektamu Mockea: MagaTenbckuii 2020 https://www.iprbooks
4. 10. Jom MACuC hop.ru/106742.html
KpymuHna, K. B., YnpaBneHue npoektamu Omck: OMCKUi http://www.iprbooksh
MNonkoBHukKoBa, C. I". rocyaapCTBEHHbI 2020 op.ru/115453.html
TEXHUYECKNIA
yHUBEpcUTET
ToncTteix, T. O., CaBoH, | YnpaBneHue npoektamu Mockea: Mi3gaTtenbckuin 2020 http://www.iprbooksh
A. 10. [om MUCuC op.ru/106742.html




Bactoykosa, T. C.,
Lepxo, M. A.,

YnpaBneHue npoekTamu ¢
ncnonb3oBaHnem Microsoft

Mockea, CapaToB:
WHTepHeT-YHUBEPCUTET

http://www.iprbooksh
op.ru/89480.html

MBaHueBa, H. A, Project WHopMaunoHHbIX 2020
MyxHayesa, T. 1. TexHonorun (MHTYWUT),
An INn Ap Meguna
6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa
Kum XengmaH, YnpaBneHne npoektamu. Caparos: http://www.iprbooksh
HewussectHbii C. U., BeicTpbIn cTapT n 6p ) 2017 op.ru/63809.html
LWnakoga 0. podpobpasoBaHue
KpalueHnHHukoB, A. YnpaBneHue npoekToMm B CapartoB: Bysosckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMUTEKTYPHOWN NPaKTUKe obpasoBaHue op.ru/79685.html
Omupos H. [. YnpaBneHue npoektamu B http://publish.sutd.ru/
norucTtuke Chno.: crieryntqg 2016 tp_ext_inf_publish.ph
p?id=3233
BabaHuukosa O. A. YnpasneHue npoektamu B http://publish.sutd.ru/
Typusme Cho.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
KysbmuH, E. B. YnpaBneHne npoektamu ¢ Camapa: MoBomKcKuit http://www.iprbooksh
ncnonb3oBaHnem Microsoft rocy4apCTBEHHbIN op.ru/71895.html
Project 2013 yHUBEpcuTeT 2016
TenekoMMyHuKauui n
WMHpopmaTukm
Bactoukosa T. C., YnpasneHue npoektamu ¢ Mocksa: ViHTepHeT- http://www.iprbooksh
Oepxo M. A., ucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4yeBa H. A., Project MHopMaunoHHbIX
MyxHayesa T. 1. TexHonornin (MHTYUT)
WnHkeBuy, A. ., YnpasneHue npoektamu B KasaHb: Ka3zaHckui http://www.iprbooksh
KyapsiBuesa, C. C., TNOTrNCTUKE HaLMOHambHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKMiA 2017
TEXHOMOrM4YeCcKnmn
yHuUBepcuTeT
Xpawmos A. A. YnpasneHue npoekramu http://publish.sutd.ru/
cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
KpymuHna, K. B., YnpaBneHue npoektamu Omck: OMcCKui https://www.iprbooks
MNonkoBHukKoBa, C. I". rocyaapCTBEeHHbIN 2020 hop.ru/115453.html
TEXHUYECKNIA
yHUBEpCcUTET
Poseta Myc, Onana YnpaBneHne NpoekTom B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. cqaepve rpadon4eckoro I'Ia6ﬁmuep 2017 op.ru/68018.html
OunsaniHa
Knaeepos, B. b. YnpaBneHne npoektamu. e http://www.iprbooksh
KeWnc npaktnyeckoro Caparos: Avt 1 3p 2018 op.ru/69295.html
oby4eHus Menua
Cyposa, H. 1O. [MpOEKTHLIN MEHEAXKMEHT B http://www.iprbooksh
couuarnsHon cgepe u Mockea: OHUTU-OAHA 2017 0p.ru/81833.html
Oun3ariH-MblLLInIeHne
KacatkuH B. 1. YnpaBneHne npoektamu B http://publish.sutd.ru/
NorncTuke cne.: cnieryntq 2019 tp_ext_inf_publish.ph
p?id=201940
HbtoToH, Puyapg, Ynpaenenue npoektamu oT A | MockBa: AnbnvHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
Tpowuukas, H. H. YnpaeneHue npoektamu Mockea: Poccumnckun https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html

(MUWT)

6.2 NepeyveHb NnpocdheccrmoHanbHbIX 6a3 AaHHbIX U MH(OPMaLMOHHO-CNPaBOYHbIX CUCTEM




OneKkTpoHHo-6MbnuoTeyHasa cuctema IPRbooks [3nektpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOK MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru

depepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumnoHHas cuctema «EanHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkKMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3enTust PO «MHdopmaunoHHbIe cUCTEMBI

MuHucTepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NNaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Nepe4veHb NULEH3MOHHOIo N CBO60AHO pacnpPoOCTPaHAEMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIC KoHcynbTaHTl ntoc
M Project Expert 7 Tutorial

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

AyauTtopus OcHalleHune

MyJ'IbTVIMeD,VIVIHOG O60py,D,OBaHVIe, KOMMbKTEPHaA TEXHNKA C BOSMOXXHOCTbLIO MOAKITHOYEHUA K
KOMI‘IbIOTeprlﬁ Knacc | ceTtun «MHTepHeT» n obecneyeHnem [O0CTyna B 3J1IEKTPOHHYHO VIHQDOpMaLWIOHHO-
o6pasoBaTeanyK)cpeuy

CneumanuampoBaHHasa Mebernb, focka
YyebHasa aygmtopus

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekunoHHas Y A PyA 4 P A

ayanTopusa




MpunoxeHue
paboyen nporpaMmmbl AUCLMNNUHBI ___YNpaBneHue npoekTamum

HauMeHosaHue OUCYUNIUHb!

5.2.3 TunoBble NpPakTUKO-OPUEHTUPOBaHHbIE 3afaHUA (3aaa4vn, Kenchbl)

Ne n/n YCcnoBus TMNOBbLIX NPAKTUKO-OPUEHTUPOBAHHBIX 3a4aHun (3agad, KencoB)
1 Mcxopsa us npeanonoxeHnus, Yto pabotel D u F He nexar Ha KpUTMYECKOM NyTu MO AaHHbIM Tabnuupl
onpenenuTe NPOAOIHKUTENBHOCTL U CTOMMOCTbL MPOEKTa A0 U NOCHe CKaTus.
PaboTbl Jo cxatunsa Mocne cxartusa
ONUTENBbHOCTb 3aTparTbl ONUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBY MOAENb MPOEKTA U ONPeaenvTb KaneHgapHble MiaHbl MUHUManbHOW CTOMMOCTH,
KOTOpblEe MOXHO peann3oBaTb B MHTEpPBArie Mexay To4KamMmu HOpMarbHOTO U MakCMMasbHO MHTEHCUBHOTO
eXNMMOB. HanTu onTuManbHbI KaneHgapHbIn nniaH.
Onepauus MpeawecTBEHHNK | NPOAOIMKUTENBHOCTb CToumMmocCTb
HOopManbHas | UHTEHCMBHAs | HopmanbHasi | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeByo Mogerb U NPOBEeANTE BPEMEHHOW U PECYPCHBI aHanua.
PaboTta Mpeawecteytowaa | MNpooomkUTenbHOCTD TpyaoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKYI0 ADPEKTUBHOCTD KaXO0ro N3 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante

IRR 1 NPV, ecnu 3HayeHunsa koacpdpuumneHTa AUCKOHTUpoBaHus pasHo 20%:

MpoekThl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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