MuHMCTEPCTBO Hayku 1 BbicLlero obpasoaHusa Poccuiickon ®enepaunm
denepanbHoe rocyaapcTBeHHoe GrogxeTHoe obpasoBaTenbHoe yupexaeHue
BbiCLLEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocyqapCTBEHHbIN YHUBEPCUTET MPOMBILLIIEHHBLIX TEXHONOMMI U AM3anHay
(cnerynta)

N\
\
Honmmnnuk daekTponnoro xokymenta, noanucanmnoro L xpanures B
CHCTeMe »J1eKTPOHHOTO JOKYMeHT0060poTa

DI'GOY BO «Canxr-TlerepOyprekuii rocyiapcrBeHHbI YHHBEPCHTET YTB E P)K.D'Al'o
NPOMBIILTEHHBIX TEXHOIOTHIi H XH3aiiHA» .
MepBbiit NPOPEKTOpP, MPOPEKTOp
Ceprudukar 02 9b €2 ¢5 00 be b2 d6 81 4£40 94 cd 4¢ 9d d7 f8 no yP
Brazenen Pymun Anexcannp Esrenbesny, nepsblii IpopeKTop, IPOPEKTop 110 yueGHOi paGoTe
Jleiicrsurenen ¢ 11 anpenst 2025r. mo 11 mons 2026r. | A.E. Pyp‘l/l H

Pa6o4yasa nporpamma guUCLUUNNUHBI

| 61.0.08 | YnpasneHnue npoektammu

Y4ebHbIl nnaH: 2025-2026 10.04.01 MTA NC3UHIM OO Ne2-1-159.plx

Kadbenpa: | 29 | MeHegxmeHTa

HanpaBneHue noaroToBku:
(cneunanbHOCTD)

10.04.01 NHdopmaumoHHasa 6e3onacHOCTb

Mpodunb NOAroToBKM: MpoekTnpoBaHne cUCTEM 3aLmUTbl MHOPMaLMK Ha NPeanpuUaTAn
(cneunanusaums)

YpoBeHb 06pa3oBaHus:  Mmaructpartypa

dopma 06y4eHus: OYHas!

MnaH yye6HOro npouecca

KoHTakTHas paboTa j

Cemectp afvuaminuxeg Cam. | Kowtpons, Tpynoé dopma )

MKOCTb, [ NMPOMEXYTOUHOM

(kype Ansa 3A0) | 1ovium 3252;(;;. paGota yac. AT eoram
2 = - - 2578 %.25 > 3avet

Prna 34 17 56,75 0,25 3
WToro ML 34 17 56,75 0,25 3
Prng 34 17 56,75 0,25 3

CaHkT-lNeTepbypr
2025



Pabo4as nporpamma gncumnnuHbl COCTaBneHa B COOTBETCTBUM € dpeeparnbHbIM rocyaapCcTBEHHbIM 06pa3oBaTenbHbIM
CTaHOapTOM BbicLlero obpasoBaHua no HanpasneHuto nogrotoskn 10.04.01 MndopmaumnoHHas 6e3onacHoCTb,
YTBEPXKAEHHBIM Npukaszom MuHobpHaykm Poccum ot 26.11.2020 r. Ne 1455

CocrtaButensb (1):
KaHAMAaT 9KOHOMUYECKMX HaykK, JoueHT JTlobumeHko AHHa NropesHa

Ot kadbeapbl cocTaBuTens: TutoBa MapwuHa HrukonaesHa
3aBepyowmn kagenpon MEHeOXXMEHTa

OT BbINycKatoLen kagenpbi: MakapoB AB1HMP
3asegyowmn kagegpom FeHHaabeBUY

MeToguyecknin otaen:




1 BBEOEHME K PABOYEW NPOrPAMME OUCLMMNIIUHbI

1.1 Uenb ancuunnuubl: ChopMmnpoBaTtb KoMNeTeHLMM obyyatomxcs B obnacTtu ynpaBrneHus NpoekTamm

1.2 3agayun AUCLUNIUHBI:

* O3HAKOMJIEHME CTYLEHTOB C UCTOPUEN Pa3BUTUSA METOLOB YNpPaBleHUs MPOEKTaMu;

* U3yYeHMe Hay4YHbIX, TEOPETUYECKUX N METOOANYECKUX OCHOB CUCTEMbI YIPaBEHNS MPOEKTaMMU;

* N3y4yeHne METOONYECKMNX NOOAXOLOB K MPUHATUIO PELLEHWUI MO BbipaboTke KOHLENLUMM NPOEKTa, ero CTPYKTYpm3auun 1
OLEHKE;

* N3y4eHue pornm 1 OYHKLUMIN NPOEKTHOTO MEHEMKEPa Ha Pas3NMYHbIX 3Tanax XM3HEHHOTO LiMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHun3aunoHHbIMK (DOPMaMK YNpaBreHnsi MPOeKTaMm U METOAAMU X Pa3paboTku U ONTUMU3aLNK;

* U3yYEeHMNE NHCTPYMEHTapPWsI MITAHUPOBAHMS Y KOHTPOIS Xo4a BhINOMHEHMS NPOEKTa;

* NpnobpeTeHne n pasBmMTUE HABLIKOB MCCIeoBaTENbCKOM N TBOPYECKON paboTbl, 3KOHOMUYECKOrO MOAENUPOBaHNS
NPOEKTOB C MPMMEHEHNEM NPOrPaMMHbIX CPEACTB;

* bopMUpOBaHNE HABbLIKOB OBMAfAEHUSA MHCTPYKTUBHBIMU MaTepuanamm no Bonpocam yrnpasneHnsi NpoekTamu;

* dbopmMupoBaHue cnocobHOCTM paboTbl C OCHOBHLIMU UCTOYHUKAMM 3KOHOMMUYECKOW MHpopMaLmu.

1.3 Tpe6oBaHuA K NnpeaBapuUTENIbLHON NOATOTOBKE 00y4aloLlerocs:

MpenBapuTenbHas NoaAroToBka NpeanonaraeT Co3faHne OCHOBbI AN POPMUPOBaHUST KOMMNETEHLMIA, yKa3aHHbIX B M.
2, Npy N3y4eHUn ANCLMNINH:

dunocodckme npobrnemMbl Hayku U TEXHUKM

2 KOMMNETEHUMU OBYYAIOLLUEIrOCA, POPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA AUCLUNNUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUHECKUNA aHaNM3 NpobrieMHbIX CUTyaLlui Ha OCHOBE CUCTEMHOrO NoAaxoAa,
BblpabaTbiBaTb CTpaTeruo AeMcTBun

3HaTb: 3Tanbl, q3yHKU,VIVI N NoACUCTEMbI MPOEKTHOIo aHanm3a; BO3MOXHOCTU NMPUMEHEHUA NpuHUMNOB CUCTEMHOIo noaxoaa,
KPUTU4YEeCKOro aHanumaa, 6qumapK|/|Hra Aana onpepneneHna uenen npoekTa un peweHna BO3HUKaLWnxX np06neM; anropuTmbl
pa3pa60TKM KaTtanora np06neM; npuemMbl obocHoBaHMA MaclwiTaba W3MEHeHUN, Bbl60pa CTpaTerm4eckoro npuoputeTta,
NPUHUUMNbI 1 MeTOAbl CTpaTern4eckoro ninaHnMpoBaHuA; CyLLHOCTb U POIb ynpaBlieH4YeCKnUxX peLLIeHVIVI.

Ymetb: pa3pa6aTb|BaTb cTpaTermio peanmi3aunm npoekta B KOHTEKCTe npep,meTHoﬁ obnactu, oueHmBaTb COOTBETCTBYHOLLNE
PUCKK; onpenendaTtb uenu, pesynbTaThbl, rpaHuubl, COCTaB pa60T npoekTa, pacnpenendatb OTBETCTBEHHOCTb U pecypcChl;
nnaHnpoBaTb pa6OTbI C y4eTOM BO3MOXHbIX PUCKOB; OCYLLEeCTBNATb MOHUTOPUHI Mporpecca MnpoeKkTa, pearnpoBaTtb Ha
N3MEHEHUA ycnosmﬁ peanusaunn npoekta n OTKIOHEeHUA OT ero napameTpoB A5id OOCTUXEeHUA uenen npoeKkTa B paMKax
nMermxeca OFpaHI/I‘-IeHVIVI.

Bnapetb: HaBblkamu pa3pa60TKM CBOAOHOIo nfiaHa npoeKkTa, NMpuMeHeHus CTpaTeFVIVI Bbl60pa anbTepHaTuB, BbIABIIEHUA
BO3MOXHOCTEN yCOBEpLUEHCTBOBAHUA I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHn3auunn; 060CHOBaHMSI OCHOBHbIX napameTpoB
3q3CbeKTVIBHOCTVI cTpaTern4eckmx N3MEHeHWN, paapa6aTb|BaeMb|x B OpraHusauunm n nx peannsauun.

YK-2: CnocobeH ynpaBniATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHoro ymkKna

3HaTb: KOHLEMLMIO XXM3HEHHOMO LuKNa npoekrta, (ba3bl N BexXu npoekrta, npouecchbl ynpaslieHUa NpoekToM; MeTobl aHanmsa un
NPOEKTUPOBAHUA apXUTEKTYPbI NpoLlecca, onncaHna n moaennpoBaHna NpoLeccoB U yrpaBiieHYeCKUX CTPYKTYP; 0COBGEeHHOCTH
ynpasneHusa npe,qmeTHon obnacTbto npoekTa, 3Ha4YeHne B3anMoCcBA3n NpoeKkTa 1 cTpatermm ﬂpeLI,I'IpVIﬂTI/IFl/OpFaHVBaLI,VIVI.

YMmeTb: cobupaTb M aHanusMpoBaTb AaHHble, HeobGxoauMble ANA (OPMUPOBaHUA pasdenioB MNpPoeKTa WM OLEHKU ero
3P HEKTUBHOCTM; OMNpenenaTb LEenu NpoekTa; paspabaTbiBaTb TEXHUKO-3KOHOMUYECKOe OBGOCHOBaHWE NpoekTa; pasfdensTb
OesiTENbHOCTL Ha OTAerbHble B3aMMo3aBUCKMble 3a4auv; onpefensTe POonv M OTBETCTBEHHOCTU Y4YaCTHUKOB MPOEKTa;
pa3pabaTbiBaTb 3a4aHus U 3pdeKTUBHbIE NMPOEKTHbIE peLleHust ¢ y4eToM chakTopa HeornpeneneHHoCcTU, MacluTaba, uenu u
3afay NpoekTa; NPUMEHSATb PacYET KPUTUYECKOro NyTU U ONTUMMU3aLMIO KareHaapHoro rpadmka; opMynupoBaTh BbIBOAbI,
NpeanoxXeHUs 1 MePONPUATUS MO pedyrnbTaTaM peanu3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblKamMu NOLAIOTOBKA U peanusaunn npoeKkTta B COOTBETCTBUN C €ero mMacwTaboM, LensiMm 1 3agadamu; HaBblKamm
NPUMEHEHUA PEeVHXUHUPpUHIa Ona ontuMmnsauun npoekta; HaBblkaMW MHOFoBapuaHTHOrro aHanmsa u MHOI'OKpVITepVIaJ'IbHOVI
OUEHKM npun nnaHnMpoBaHuUn n peann3aunn rnpoeKkToB; HaBblkaMW OUEHKU BHYTPEHHUX U BHELIHUX OFpaHVI‘-IeHVIVI, aHanmsa
anbTepHaTUBHbIX CUEHapueB, OLIeHKU anHumnmaanon peann3yemMoCTun npoeKkTa, NpOBEPKWU BbINOJIHEHUA HeobXxoanMbIX
OI'paHVI‘-IeHVIVI NPOEKTOB; HaBblKaMW ynpaBlieHNA pUCKaMn; HaBblkaMu obocHoBaHus I'IOTpe6HOCTVI B NpuBrie4eHUn pecypcosB u
pac4yeTa OCHOBHbIX nokasarenemn npoekTa.

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
'9:'(’ pabora MHHoBaL dopma
HanmeHoBaHue n cogepxaHve Qas,u.enoa, 8 3 CP hOPMbI ) TeKyﬁ.l,ero
TEM U y4EeOHbIX 3aHATUN 23| fnex Mp. (4achbl) STV KOHTPONS
o § (vacel) | (uachl)
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Pasgen 1. YIMPABJIEHUE NMPOEKTOM KAK
OTKPbLITAA AJMUHAMWYECKAA CUCTEMA
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Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa

CpaBHUTENBHAsA XapaKTepucTnka cuctem
«Project Management» n «Process
Management». Mopdornorus o6bekToB
NPOEKTHOrO MEHEKMEHTA, KaK ynpasnsemas
cucTema B npegMeTHor obnactu. CuctemHble
Npu3Haku knaccndukaumm NpoekToB: 0O bEKT,
pesynbTaT, BpeMsi, OrpaHN4YeHHOCTb
PEeCYpCOB, YPOBEHb Ka4eCcTBa, OKPY>KEHNE U
y4acTHukuU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOrMYECKMX, OPraHN3aLUMOHHbIX,
PUHAHCOBBIX U MHbIX JOKYMEHTOB, KaK
Modesnb OeNCTBUIA MO NPOeEKTYy. YnpasnsawLas
cucTeMa NPOEKTHOTO MEHEKMEHTA:!
MaTepuHCKasi CTPYKTypa ynpasrieHus,
pevHTerpauust y4acTHMKOB NPOEKTa Nno Tuny
aOxoKpaTU4ECKNX BblOENEHHbIX, MPOEKTHbIX,
[OBONCTBEHHbIX, CIOXHbIX CTPYKTYP
ynpaBneHus npoekTom. MNpuHumMnbl Beibopa
OpraHn3auUMOHHON CTPYKTYPbl MPOEKTHOrO
MeHeIKMeHTa.

Tema 2. YnpaBneHue npoekTom rno cragmsm
YKU3HEHHOrOo LMKna.

TunoBas CTPYKTypa >XM3HEHHOIO LnKNa
npoekta. OcobeHHOCTK pa3paboTku,
YCTaHOBIEHMUS rpaHuL Mexay dasamm n
peanusauun BpEMEHHON MOAenn B
MaTepunanoeMKkmx, TpyA0EeMKMX, SHEPrOEMKNX
N MHOPMALIMOHHOEMKMX cdrepax
[eaTenbHOCTU N NpegMeTHbIX obnacTax ¢
Y4YETOM PECYPCHbIX OFPaHUYEHNI U
onpeaeneHHocTn pesynbTaTta. AHanms
CTOMMOCTM XM3HEHHOTO LIMKMa NpoeKTa ans
OLIEHKM CTpaTerm4eckoro noTeHumana
opraHusaumm

MpakTnyeckoe 3aHsaTME: XKUBHEHHbIN LMK
npoekTa

AC

Paspgen 2. NOACNCTEMbI U
METOOONOIMA NPOEKTHOIO
YINMPABJIEHVA




Tema 3. Ynpasnswowme Mmogenm un
NoACUCTEMbI NPOEKTHONO MEHEKMEHTA.
MoacucTembl ynpaBneHUs NPOEKTOM:
ynpaBneHue LienenonaraHmem v
cogepxXaHveM, NPOAOIPKUTENBHOCTBIO,
CTOMMOCTbIO, Ka4eCTBOM, KBanudukaumnen n
YeroBEeYeCKNM PecypcoM, MaTepuanbHbIMU
pecypcamu, KOMMYHUKaLUAMU U
MHOPMALMOHHBIMU pecypcamu, puckamu.
YnpasnsoLime Mogeny NPoeKkTHOro
MEeHeDKMeHTa: nepapxvsi uenew, aepeso
pelueHun, ctpaTternn Bolibopa anbTepHaTUB
(kpuTepun Banbaa, kputepuii CaBugxa,
Kputepun N'ypsuLa), KOHLEeNUUsi CTOMMOCTU
XKM3HEHHOTO LMKNa NpoekTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpaduk,
nnaHMpoBaHne 06 bEMHbIX HAaTyparibHbIX U
CTOMMOCTHbIX NoKasaTenen peanusauuu
npoekTa, MeToa OCBOEHHOro 06bemMa,
OroaKeT eAMHOBPEMEHHbBIX 3aTpaT no
NpoeKTy, BlomKeT ABMKEHNS OEHEXHbIX
CpeAcCTB, KOHTPOMNIMUHI, OpraHM3aLUnoHHas 1
dmHaHcoBas CTPYKTypa, CTPyKTypa
pecypcoB, KOMMYHMKaLMOHHAA cXema,
[epeBo AOKyMEHTaLummn, nepapxusi puckos,
dYHKLUNOHANbHO-CTOUMOCTHOWN aHanus,
OpraHuM3aumoHHbIN An3anH, NpUeMsbl
npeseHTauuu.

lMpakTnyeckoe 3aHsTHe: [NprMeHeHne
ynpaBnsoLmMx moaernemn NPoeKkTHOro
MeHeKMeHTa

Tema 4. MeTogonorna NpoOeKTHOro
ynpasrneHus

Hayu4Hble knaccuyeckmne noaxoabi
NPOEKTHOro MeHepKMeHTa. Buapl npoekTHoro
yNpaBrieHus: Mo XapakTepy Lenwu,
ONUTENBHOCTU U CTOUMOCTMW KU3HEHHOTO
LMKNa, KOHLEeNTyanbHOCTN peLLEeHNI O
cogepxaHun NpoeKTa 1 ero npoaykra:
TepMUHarnbHoOe, pas3BUBaOLLMECS, OTKPLITOE
NPOEKTUPOBaHME, MyNbTUNPOEKTMPOBAHME.
MpuHUMNBI 1 cogepXaHne COBPEMEHHbIX
METOAMK MPOEKTHOrO MEHEAXKMEHTA:
TpagvUMOHHasa BogonagHas (kackagHasi)
MmeToauka, rmokne metoankn PRINCE2 n
AgileAgile, yckopeHHasa metoanka RAD ans
ManbIX U CPeAHUX NPOrpaMMHbIX MPOEKTOB U
a.

Pasgen 3. OPTAHU3ALINA NMPOLIECCOB
MPOEKTHOIO YINPABJIEHNA

AC

Tema 5. ApxuTektypa 6usHec-npoLLeccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpPHbI BEHY-MAPKUHI Lienn 1
cTpaTernun, peVHXUHUPUHT TEKYLLMX BusHec-
NpOLEeCCOB Y KOMMYHUKaLWIA.
Knaccudurkatop 06beKTOB NPOEKTUPOBAHMS:
nopTdens NpoekToB. Llenesble nokasatenu-
WHOWKATOPbI pe3ynbTaTUBHOCTU U

A PHEKTUBHOCTU NPOEKTHON SEATENBHOCTH.
OpraHu3aunoHHO-BpEMEHHOW perfamMmeHT.
PacnpegeneHve agMUHUCTPaTUBHbBIX 3a4a4 1
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax
W OrpaHnyeHusX No cTpaTermyeckum
nokasaTensm u pecypcam. ®akropsl ycnexa
peanv3auun npoekTa

MpakTnyeckoe 3aHaTME: NocTpoeHne 6usHec
-MPOLECCOB NPOEKTHOrO yrNpaBfeHns

PrP




Tema 6. WNHCTPYMEHTbI NNaHMpoBaHusa padoT
N MHPOPMALIMOHHO-TEXHOMNOrMYecKue

Mogenun ynpaerneHus NpoeKkToM.

JInHenHble rpaduk, LmMknorpamma,
nepapxmyeckuin rpady, cetesas Mogesb B
NPOEKTHOM MEHEKMEHTE npu
dopmmnpoBaHun gepesa Lenen, gepesa
peLueHun, NpoeKkTupoBaHmMm paboT,
OpraHn3aunoHHON CTPYKTYPbl U KareHa4apHOM
nnaHMpoBaHun n peanusaunn ¢a3s
NPOEKTHOro MeHegKMeHTa. [pruYnHHO-
cnencteeHHas guarpamma (fishbone,
avnarpamma VcrkaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBbix
Mogenew, NPUHUMMNbI MOCTPOEHNS 1
aHanuTU4eckue nokasaTtenu ceTeBbIX 6 4 8
rpaguKoB NpoeKTa.

MaTtpuua oTBeTCcTBEHHOCTM (MaTpuua PA3Y).
[MpoLecCHO-OpNEHTUPOBAHHbLIN NOAXOA B
ynpasneHun npoektom. lNoctpoeHne
MeX(YHKLUNOHAmNbHbLIX CXeM Mpouecca
(Cross-functional Flowcharts). uarpamma
B3aUMOOEWNCTBUSA CTPYKTYPHbIX €OUHNLL.
CeTteBad maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToAbl MHPOPMALIMOHHO-TEXHOMNOrMYECKOro
MOZEeNMpoBaHus npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Kopa.
MpakTtnyeckoe 3aHsaTHe: NHopMayMOHHO-
TEXHOMorMyeckne Moaenm NPoOeKTHoro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue gepesa paboT ¢
CyLLECTBYIOLLEN OpraHM3aLOHHOMN
CTPYKTYPOM, HEOOXOAMMOCTbIO y4eTa U
KOHTpONs Hopmaunm o NpoekTe,
ynpaBreHnsi puckaMmm, orpaHu4eHHLIMM
pecypcamu, yyeTta 4ONnyCTUMOrO YPOBHS
AeTtanusaunm paboT B COOTBETCTBUN C
KOHUenuuen pesynbtaTa, CTPYKTYpOon 4 4
XM3HEHHOTO Lmkna v ap. denyktmeHas u
WHOYKTUBHAsA CTPYKTypuU3aLums npoekTa.
KooudmkaLmsa cTpykTypbl pa3bneHus pabor.
TunoBble CTPYKTypbl pas3dneHus paboT
NPOEKTOB PECTPYKTYpM3aLNn CUCTEM
ynpaBneHus, peNHXMHUPWHIa NpoLeccos,
peanbHbIX MHBECTULNIA, MHCPOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaTME: CTPYKTYpM3aums
paboT B paMKkax NpoekTa.

12,75 AC

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHch'IbTaLI,MI/I M NPpOMEXyTOo4YHaA atrectauma

(3auerT) 0,25

Bcero koHTakTHas pab6orta n CP no

OUCLMMNIUHE 51,25 56,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4e6GHbIM NiaHoM He NpeaycMoTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUMU

5.1 OnucaHue nokasarteneun, KpUTepmeB U CUCTEMbI OLLeHUBAHUA pe3yNbTaToB 00y4eHusA
5.1.1 NMokasaTtenu oueHMBaHUA




Koa
KoMMeTeHummn

MokasaTenu oueHnBaHuA pe3ynbTaTtoB OGy‘-IeHVIFl

HavmeHoBaHWe OLLEHOYHOro
cpeacrtsa

YK-1

Manaraet MeToabl CUCTEMHOIO N KPUTUYECKOrO aHanmaa; MeToamKku
pa3paboTku cTpaTernn OeNCTBUIA A9 BbIBIEHUSA U peLLEeHNs]
npobnemHon cutyaumu;

MprMeHsaeT MeToLbl CUCTEMHOIO KPUTUYECKOIO aHanm3aa npobnemMHbIX
cuTyauui; paspabartbiBaeT cTpaTeruio 4ENCTBUN, MPUHUMaET
KOHKPETHbIE peLUeHNst ANns ee peanusauun; 06bsCHAET Lenu un
dhopMynmpyeT 3agayun, obecneunBarLLme paspeLleHne NpobnemMHbix
cuTyaumm;

MpMMeHaeT MeTOLONOIMI0 CUCTEMHOMO Y KPUTUYECKOrO aHanmaa
NpobnemHbIX CUTyaunii; METOLAMKN MOCTAHOBKM Lienn, pa3apaboTkm
cTpaTerni 4encTBUin 1 onpeaeneHnsa cnocoboB ee JOCTUKEHNS.

lMepeyveHb BONpOCOB Ans
yCTHOro cobecenoBaHus

MepeyeHb NpakTUyeckux
3agaHun

YK-2

[laeT xapakTepuCTMKy 3TarnoB KM3HEHHOTO LMKIa NpoeKTa; METOA0B
pa3paboTkn 1 ynpaBneHus NpoeKkTamu.

Paspa6aTbiBaeT NPOEKT C y4eTOM aHanuaa anbTepHaTUBHLIX BAPUAHTOB
€ro peanusauuu, onpeaensieT aTanbl, OCHOBHbIE HanpaBrieHusi pa6orT;
0ObSICHSIET Lenu U popMynupyeT 3aaa4dm, CBA3aHHbIE C MOATOTOBKOM U
peanu3aumneit NpoekTa; OCyLLEeCTBMSET PYKOBOACTBO peanusauueit
NpoeKTa Ha BCeX aTanax ero XU3HEeHHOTo LUKIa.

MpUMeHsIET METOAMNKN pa3paboTku 1 yrpaBrieHUs NPOEeKTOM; MeToabl
OLeHKM NOTpeGHOCTM B pecypcax M 3chDEKTUBHOCTM NPOEKTa; HABbLIKM
npvBneYeHns n aPEKTUBHOMO UCMOMb30BaHNSA HEOBX0AUMbIX
PECypCOB B YCMOBUSX PasfNYHbIX OrpaHUYeHuil.

lMepeveHb BONpOCOB Ans
yCTHOro cobecenoBaHus

MepeyeHb NpakTUyeckux
3agaHun

5.1.2 Cuctema u KpuTepum oLeHUBaHUSA

LWkana oueHnBaHus

Kputepum oueHnBaHns cchopMMpPOBaAHHOCTM KOMMNETEHLMN

YcTHOe cobecenoBaHune

MucbMeHHas paboTa

3auTeHo

O6yqalou.w|17|c;| CBOEBPEMEHHO BbINOJTHUI
3aaHn4a; BO3AMOXHO gonyckasa
HecylleCTBEHHbIe owmnbkun B OTBETE Ha
BOMpPOCHI NpenogaBaTtens. YuuTbiBaoTca
6annbl, HAKOMNMEHHbIE B TEYEHNE
cemecTpa.

He 3auteHo

OO6yyatomiica He BbINOMHUI (BbINOMHUI
YacTMYHO) 3aAaHud; 4ONyCTUN
CyLleCTBeHHble OLIMOK/ B OTBETE Ha
BOMpOCkI NpenogasaTens. He yuuTbiBaoTCA
6annbl, HaKoNMeHHbIE B TEYEHNE

cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6GXxoAUMble AN OLeHKU 3HAHUW, YMEHUMN,
HaBbIKOB U (UNN) ONbITa AEATENIbLHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB
Cemectp 2

1 O6Lme NOHATUA NpoeKTa U ynpasneHusa npoektamu. OakTopbl OKPYXEHWUst NpoeKTa.

2 CTtpykTypa 6a3oBor moaenu ynpasrneHus npoektom. Cxema npouecca ynpasneHus NPOEKTOM.

3 Llenn npoekTa: NOHATUS, Npoueaypbl, ICTOYHMKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpaBneHus NpoekTom. PykoBOACTBO U ynpaBneHne UCNofIHEHNEM NpoekTa.

5 YKnsHeHHbI LnKn npoekTa. KoHuenuns npoekTa.

6 B3ammocBsa3b Mexay NpogomkUTenbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINOMHEHWS paboT. [yTu cokpallueHus
ONUTENbHOCTY NpoeKTa.

7 MeToabl OUeHKN 9KOHOMUYECKon adPPEKTUBHOCTU NPOEKTa.

8 MeToab! U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBrieHne CTOMMOCTbIO NPOEKTa.

9 MnaHnpoBaHue notpebHocTM B pecypcax. Knaccudukauus satpat npoekra.

10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».

1 CurcTemHble Npu3Haky Knaccnudukauum NpoeKkToB: 06BEKT, pe3ynbTaT, BpeMsl, OrpaHU4EHHOCTb PECYpPCOoB,
YPOBEHb KayecTBa, OKPY>XEHUE U YHACTHUKM.

12 YnpaenstoLiasa cucteMa NnpoekTHOro MeHemkmeHTa. lNogcmuctembl ynpaBneHusa npoekTamu.

13 Ynpasnswowue MoAeNn NPOEKTHOro MeHeKMEHTa.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHns npoekTamu.

15 OcHOBHble PYHKLMM yrpaBreHus npoekTtoM. «Muccus npoektay.




16 ®a3sbl KM3HEHHOrO LuKna NpoeKTa U 3Tanbl peann3aunm npoekTa.

17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.

19 Moaxoabl M MoOAen NNaHNpPoBaHUs PaBoT M YNpaBieHUs NPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl NPOEKTa 1 XapakTepucTuka paGoT Npu BbINOHEHWUM NPOEKTa.

21 VcTopudeckoe pasBuTME TEXHOSOMMIN ynpaBneHusi NpoekTamu.

22 MoHUTOPUHT 1 ynpaBneHue paboTamu npoekta. ObLLee ynpaseHne N3MeHEeHUSIMU.

23 Buabl ceTeBbIX Mogenen, NPUHUMNBI NOCTPOEHUA U aHaNUMTU4YEeCKne nokasaTtesin ceTeBbIX FpaCbI/IKOB npoekTa.

24 IMpoueccHO-OpMEHTMPOBAHHbIN NOAXOA B YNpaBreHUn NPpOEKTOM.

25

Tunosble CTPYKTYpPbI pa36l/IeHl/Iﬂ pa60T NPOEKTOB PECTPYKTypusaunn CUCTemM ynpasneHusa, penHXnHupumHra
npoueccos, pealrbHbIX WHBECTULUNA, MH(bOpMaLLMOHHbIX NpPOEeKToB U Ap.

26 Haquble Knaccunyeckne noaxodbl MPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 CTOMMOCTM XXM3HEHHOIO LUuKna npoeKkTa And OUeHKN CTpaTerm4ecKkoro noteHunarna opraHu3auun.

28 MprmeHeHe BusHec-Moaenel B cTpaTernieckom ynpasneHum 6usHecom.

5.2.2 TunoBble TeCTOBbIe 3a4aHus
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHUA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agaydn, kencbl) HaxogaTcsa B MNpunoxeHnn k gaHHon P10y,

5.3 MeToanyeckue maTepuansl, onpegensiowme npoueaypbl OLeHUBaHUA 3HAaHUW, YMeHUI, BNageHun (HaBbIKOB
1 (MNK) NPaKTU4YECKOro onbiTa J4eATeNIbHOCTH)
5.3.1 YcnoBusa gonycka oby4aroLerocs kK npoMeXxyTo4HOM aTTecTauum U NopsaaokK NIMKBMAALIMW akaAeMU4ecKomn

3a40J1XKeHHOCTU

lMpoBeaeHVe NPOMEXYTOYHOM aTTecTaumMmn pernameHTMpOBaHO NoKanbHbIM HOPMaTUBHBLIM aktom CI6IMYMTA
«MNonoxeHne 0 NPOBEAEHUN TEKYLLLEro KOHTPOIS YCNeBaeMOCTU U MPOMEXKYTOYHOW aTTecTaumm obydarowmxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AucumnsiMHe

YcTHas +

[NMncbmeHHas

KomnbroTepHoe TecTupoBaHune

5.3.3 Ocob6eHHOCTH NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No ANCUUNIINHe
3ayeT npoBoaunTcs B hopMe yCTHOro cobeceioBaHms U BbINMOMIHEHWS NPAKTUKO-OPUEHTUPOBAHHBLIX 3a4aHUN.

ET]

6. YYHEBHO-METOOAMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUMNINUHDI
6.1 YuebHasa nutepartypa

ABTOp

3arnasue

MN3gaTtenbcTBo

| [oa nspaHma |

Ccblinka

6.1.1 OcHoBHas y4yebHas nutepaTtypa

LWenoHaes C. U. YnpasneHue npoektamu B http://publish.sutd.ru/
CMU cne.: cnieryntn 2017 tp_ext_inf_publish.ph
p?id=20179102
MypTasuHa, M. L. YnpaBneHne npoektamu B Hosocubupck: https://www.iprbooks
chepe NHpopMaLNOHHBIX Hosocubupckuin hop.ru/126640.html
TexHororum rocyapCTBeHHbIN 2022
TEXHNYECKUN
yHUBEpcuTeT
Tpowuukas, H. H. YnpaBneHue npoektamu Mocksa: Poccuimcknin https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
KpymuHa, K. B., YnpasneHue npoektamu Omck: OmMmcKuin https://www.iprbooks
MonkoBHukoBa, C. I. rocyaapCTBEHHbIN 2020 hop.ru/115453.html
TEXHUYECKUN
yHVUBEpcuTeT
KpymuHa, K. B., YnpasneHue npoektamu Owmck: OMckuin http://www.iprbooksh
MonkoBHukoBa, C. I. rocyaapCTBEHHbIN 2020 op.ru/115453.htmi
TEXHUYECKUN
yHVMBEpcuTeT
CuHeHko, C. A, YnpasneHue npoektamu Mockea: MocKoBCKUI http://www.iprbooksh
CJ'IaBI/IH, A. M., rocyp'apCTBeHHbM op.ru/40574.htm|
’KapaHosckui, b. B. CTPOMUTENBHBIN 2015
yHuBepcuTeT, An Nun 3p
Mepguna, 36C ACB




6.1.2 [lononHuTenbHaa y4yebHas nutepaTypa

BactoykoBa T. C.,

yn paBnieHune npoeKkTamun c

Mockea: VIHTepHeT-

http://www.iprbooksh

Oepxo M. A., ncnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaHuyeBa H. A, Project NHdOpMaLIMOHHBIX
MyxHayesa T. 1. TexHonorun (MHTYWUT)
HbtoToH, Puyapg, YnpasneHue npoektamu oT A | Mockea: AnbnvHa BusHec http://www.iprbooksh
KupudeHko, A. no A Bykc 2019 op.ru/82359.html
Xpamos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
crne.: crierynrtn 2016 tp_ext_inf_publish.ph
p?id=3315
KocTioxuh, HO. KO, YnpaBneHue npoektamu http://www.iprbooksh
CkpsiouH, O. O,, ) . op.ru/57267.html
Kapasaes, E. I, MockBa: N3gaTenbckun 2015
Mnbunyes, N. 1., Aom MUCC
Cycnosa, M. A.
BacunbeBa E. K., PaspaboTka n ynpaeneHue http://publish.sutd.ru/
OpyxkuHa HO. [. npoekTamu B crne.: crierynrtn 2015 tp_ext_inf_publish.ph
MHpopmaLmMoHHOW cihepe p?id=2744
Jliobumenko A ., YnpaBeneHue npoektamu CankT-MeTen6vor http://publish.sutd.ru/
Tutosa M. H., CI'I6FYI'IPI'/J,yp ' 2025 tp_ext_inf_publish.ph
CupotuHa J1. K. p?id=2025100
Poseta Myc, OnaHa YnpasneHue npoekToMm B M A http://www.iprbooksh
Oppepa, Mameposa T. | cchepe rpacdmyeckoro O%(:ghmﬂzgwa 2017 op.ru/68018.html
OunsariHa
KacaTkuH B. IM. YnpasneHue npoektamu B http://publish.sutd.ru/
NorncTuke crne.: crierynrtn 2019 tp_ext_inf_publish.ph
p?id=201940
Cyposa, H. |O. MpOEeKTHbIN MEHEOXXMEHT B http://www.iprbooksh
coumanbHou ciepe n Mockea: IOHUTU-OAHA 2017 op.ru/81833.html
On3ariH-MblLUnIEHne
KpalueHnHHuKoB, A. YnpasneHue npoekToMm B CapartoB: BysoBckoe 2019 http://www.iprbooksh
B., Tokapes, H. B. apXMUTEKTYPHOMN NPaKTUKe obpasoBaHne op.ru/79685.html
Kum XengmaH, YnpaBneHne npoektamu. Caparos: http://www.iprbooksh
HenseecTtHbii C. U., BbicTpbI cTapT n 6p ) 2017 op.ru/63809.html
Linakosa 0. podpobpasoBaHue
Benwbin, E. M., YnpasneHue npoekramu Capartos: Aii NMn 3p 2018 http://www.iprbooksh
PomaHosa, U. B. Meava op.ru/70287 .html
PomaHoBa, A. T., YnpaBneHue npoektamu Mocksa: Poccuinckuii https://www.iprbooks
CwmonsikoBa, E. B. YHVUBEpCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUAT)
benbin, E. M., YnpaBneHne npoekramm . https://www.iprbooks
PomaHoBa, W. B. P P Mockea: Ait Iin Ap Meama 2023 hog.ru/12757%.html
BabaHunkoea O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typuame cne.: cnieryntn 2017 tp_ext_inf_publish.ph
p?id=2017303
Knasepos, B. b. YnpasneHue npoekTamu. . http://www.iprbooksh
Kewc npaktnyeckoro Caparos: Ait n 3p 2018 0p.ru/69295.html
oby4eHus Meana
LWnHkeBuy, A. U, YnpasneHue npoektamu B Ka3saHb: KasaHckui http://www.iprbooksh
KyapsiBuesa, C. C., TNOrncTUKE HauMOoHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccneaoBaTenbCKuii 2017
TEXHOOMM4YECKNI
yHVUBEpcuTEeT

6.2 NMepe4veHb NpodeccuoHanbHbIX 6a3 AaHHbIX 1 UH(POPMALUMOHHO-CMPABOYHbIX CUCTEM




OneKkTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [3nektpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTaN NpaBoBOr MHGOpMaunn (deaepanbHasi rocygapcTBeHHast MHopMaunoHHas
cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru

depepanbHbIi 06pasoBaTenbHbIN NopTan «AkoHoMuka Couunonorns MeHemKMEHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHopMaLmoHHoro noptana Restko.ru (MHdopMaunoOHHbIE CUCTEMBI PbiHKa pekramel,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumnoHHas cuctema «EgnHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegkMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3enTust PO «MHdopmaunoHHbIe cUCTEMBI

MuHucTepcTtea B ceTn MIHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO aKOHOMUYecKoro pa3suTtus Poccunckon ®eaepaummn. eaepanbHas rocygapcTBeHHas
MHGOPMaLMOHHAsA cucTemMa TepPUTOPUAanbLHONO NNaHMpoBaHus [OneKTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NporpaMMHoOro o6ecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTtaHTlntoc
NN Project Expert 7 Tutorial

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbHOro
npouecca no gucumnsimHe

AyauTtopus OcHalleHune

MyJ'IbTVIMe,D,VIVIHoe O60py,D,OBaHVIe, KOMMbKTEPHaA TEXHNKA C BOSMOXXHOCTbLIO MOAKITHOYEHUA K
KOMI‘IbIOTeprlﬁ Knacc | ceTtun «MHTepHeT» n obecneyeHnem [O0CTyna B 3J1IEKTPOHHYIO VIHQDOpMaU,VIOHHO-
o6pasoBaTeanyro cpeny

CneunanuanpoBaHHasi Mebernb, Jocka
YyebHas ayautopusi

MynbTMeguiiHoe obopyaoBaHue, crneumannanposaHHas mebenb, Jocka
JlekumoHHas Y A PyA 4 P A

ayautopus




pa6oqe|7| nporpamMmmbl AUCUNNITNHBI _YHpaBneHme npoeKkTamMu

MpunoxeHue

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHLIE 3afaHus (3a4ayu, KEeUChl)

HauMeHosaHue OUCYUNIUHb!

Ne n/n | YCcnoBus TMNOBbLIX NPAKTUKO-OPUEHTUPOBAHHBIX 3a4aHun (3agad, KencoB)
1 Mcxopsa us npeanonoxenus, Yto pabotel D u F He nexar Ha KpUTMYECKOM MyTu MO AaHHbIM Tabnuupl
onpenenuTe NPOAOIHKUTENBHOCTL U CTOMMOCTbL MPOEKTa A0 U NOCHe CKaTus.
PaborThbl [o cxartunsa Mocne cxartuna
ONUTENBHOCTL 3artparhl ONUTENbHOCTb 3arparhl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBY MOAENb MPOEKTA U ONPeaennTb KaneH4apHble MaHbl MUHUMarbHOW CTOMMOCTH,
KOTOpble MOXHO peann3oBaTb B MHTEpPBarie Mexay To4Kamu HOpMarnbHOro U MakCUManbsHO UHTEHCUBHOTO
eXNMMOB. HanTn onTumManbHbIN KaneHgapHbI NnaH.
Onepauus MpenwecTBEHHMK | NPOAOIMKUTENBHOCTD CTtonmmocTb
HOopManbHasi | UHTEHCUMBHAA | HOpmamnbHasi | MHTEHCUBHasA
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponiTe ceTeByo MOAENb U NPOBEANTE BPEMEHHOW U PECYPCHbIV aHanms.
PaboTa Mpepwectsytowasn | MNpoaomKMTENbHOCTb TpynooBble pecypchl (Yen)
paboTta (gHn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
il B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe aKOHOMUYECKY0 3D(PEKTUBHOCTD KaXO0ro N3 HDKE NepeyvmcrneHHbIX NpoekToB. Paccuutante

IRR 1 NPV, ecnu 3HayeHusa koacpdpuumeHTa AUCKOHTUpoBaHus pasHo 20%:

MpoeKThl IC P1 P2 P3 P4 P5

A -370 - - - - 1000
B -240 60 60 60 60 60

C -263,5 100 100 100 100 100
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