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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTth KOMNeTeHUMM oby4datowerocs B 06r1actv yrpasrieHue NpoekTaMu.

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* 3y4YEeHUE Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl NPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMm no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

MnaHupoBaHWe Kapbepbl U OCHOBbI NAepCcTBa
OKoOHOMMKa

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUS! MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYmMapkuHra ons onpeaeneHns uenei NpoekTa U pelleHns BO3HMKaLWMX npobnem;
anropuTmbl pas3paboTku kaTanora npobnem; npuemsl 060CHOBaHUS MacluTaba U3MeHeHui, Bbibopa cTpaTernyeckoro
nNpuopuTeTa; NPUHLIMMBI U METOAbl CTPATErMYeCKoro NnaHMpPoBaHWS; CYLLIHOCTb U POrib YNpaBNeHYEeCKUX PeLLEeHNIA.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe MpedMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, FpaHULbl, CcOCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M PEeCypcbl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBatb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS Lienel NpoekTa B pamMmKax UMEILLMXCS OrpaHNYeHUi.

BnapgeTb: HaBblkaMu pa3paboTKM CBOAHOMO MNraHa NpoekTa, MPUMEHEHNs cTpaTernin Bbibopa anbTepHaTUB, BbISIBNEHMUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3O HEKTUBHOCTU CTPATErMYECKUX N3MEHEHU, pa3pabaTbiBaeMbIX B OpraHn3aumum 1 nx peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBreHUs NpoeKkToM; meToapbl
aHanMsa M NpPOeKTUPOBaHUS apXMUTEKTypbl MpoLecca, OnucaHus W MoAeNMpOoBaHMS MPOLECCOB W YNpaBrieHYecknx
CTPYKTYp; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpoekTa M cTpaTeruu
NpeanpuaATUs/opraHM3aLmm.

YMeTb: cobupaTb M aHanMaMpoBaTb AaHHble, HeobxoauMble ANs hOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(heKTUBHOCTK; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe O6OCHOBaHME MpPOeKTa;
pasgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a[a4n; OnpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHusi U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
maclwTaba, uenu u 3agad npoekTa; NpPUMEeHsITb PacyéT KPUTUYECKOro MyTWM M ONTUMM3aUMIO KaneHOapHoro rpaduka;
(hopMynNMPOBaTh BbIBOAbI, MPEAOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamMy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macltabowm, LensMu v 3ajadvamu;
HaBblkaMy MPUMEHEHUSI PEeUHXUHUPWUHIA Ans ONTUMU3AUMKM MNPOEeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa wu
MHOFOKpUTEPUArbHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblkaMy OLEHKM BHYTPEHHUX MU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLUMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUCKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NoKasaTesniein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Tema 1. CUCTEMHbIE KaTEropmun NPOEKTHOTO
MeHeIXMeHTa
CpaBHUTENbHas XxapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua obbekToB
NPOEKTHOrO MEeHemMKMeHTa, Kak
ynpaBnsiemass cuctema B NpPeAMETHOW
obnactn. CucremHble NpU3HaKu
Knaccudukaumm NPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpY)XeHUe U
y4acTHUKN. KOMMMeKc nmaHoBbIX TEXHUKO-

TEXHOMOMMYECKMX, OpraHn3aunoHHbIX,
(PUHAHCOBLIX W  WHBIX [OKYMEHTOB, Kak
mMopnernb aencTeui no NPOEKTY.

YnpaenstoLias cuctema MPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpaums  y4acTHUKOB
npoekta No TNy  aOXxoKpaTUYecKMX
BblAENEeHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CIOXHBIX CTPYKTYP YnpaBlieHWUsi MPOEKTOM.
MpuHUMNbI  BblibOpa  OpraHM3auUMOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpaBneHve npoekToM no cragusim
XM3HEHHOTO UMKna.

TunoBasi CTPyKTypa >KM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHNA rpaHuy, mexay dasamm u
peanusauMmM  BpeMEHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
SHEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [OeATenbHOCTM W NpeaMeTHbIX

obnactsx c y4eToM pecypCHbIX
orpaHm4eHumn " onpefeneHHocTu
pesynbTara. AHanus CTOMMOCTU

KWU3HEHHOro UMKna npoekta Ans OLEeHKM
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTtnyeckoe 3aHATUE: XKU3HEHHBLIN LIMKN
NDOEeKTa

12

Paspgen 2. NMOACNCTEMbI 7
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

12

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHLENUUA CTOUMMOCTM
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEXHbIX CpPeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

12

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

12

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

14




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rnokasaTenu ceTeBblX rpadhnKoB NpoekTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBneHnss  puckamu, OrpaHNYeHHbIMM
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XKW3HEHHOro umkna u gp. OenyktvBHas wu
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTYypbl  pasbveHuss paboT
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

2 14,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 17 90,75
KoHcynbTauum n npoMexyTovHasa atrectaums
0,25
(3auerT)
Bcero koHTakTHasa pa6orta u CP no 1725 | 90,75
AucuunnuHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA



Koa HanmeHoBaHWe oLEeHOYHOro
lMokasaTenu oueHnBaHUA pesynbTaToB 06y4eHus
KoMMneTeHummn cpencrtea
M3naraeT MeTogbl CUCTEMHOIO M KPUTUYECKOrO aHanv3a; MeTOLMKM
paapaGOTKww cTpaTtermm [OencTtBui AN  BbISBIIEHUS W pPELUeHUst MepeyeHs BOMPOCOB  Ansi
npo6nemHoiA cuTyaumm; yCTHOro cobecefoBaHusi
MpumeHsieT MeToabl CUCTEMHOIO KPUTUYECKOTo aHanuaa npobrnemHbIx
CuTyaumin; paspabaTtbiBaeT cTpaTterMito  OENCTBUMIW,  MPUHMMaeET Me )
YK-1 KOHKPETHbIE peLlleHust Ana ee peanu3aumn; OObsICHAET uenu u PEHEHD MpaKkTuko
dopmynupyeT 3agauum, obecneuvBatolime paspelleHne npobremMHbIX OPNEHTNPOBAHHBIX 3afaH
cuTyaumn, MepeyeHb NpakTuKo-
MpumeHseT MEeTOAONOrnMK CUCTEMHOTO U KPUTMYECKOro aHanusa <
NpobnemMHbIX CuTyauuin; MeTOOMKW MOCTaHOBKM Uenu, pas3paboTku OPMEHTMPOBAHHBIX 3aAaHnm
cTpaTerni 4enNCTBUN N onpegeneHns cnocoboB ee JOCTUXKEHMS.
[aeT xapakTepuCTuKy 3TamoB XXM3HEHHOTO LMKNa MpoekTa; MeTodoB
pa3paboTku 1 yrnpaBneHns NPoOeKTamu. MepeyeHb BoMpocoB An4d
PaspabaTtbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHLIX BapuaHToB|yCTHOro cobecenoBaHns
ero peanusauuu, onpegensieT aTanbl, OCHOBHbIE HamnpaeneHus pador;
06bsACHSAET Lenn 1 hopmynupyeT 3agayn, CBsi3aHHbIE C NOArOTOBKON U (lepeyeHb NpaKkTUKo-
YK-2 peanusaunein NpoekTa; OCYLUeCTBMNSEeT pPYKOBOACTBO peanunsauuneli|opueHTpoBaHHbIX 3agaHui

NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.
MprMeHsieT mMeToaMKM pas3paboTKM M yNpaBeHUs NpPoeKToM; MeToabl
OLleHKM noTpebHocT B pecypcax M apPEKTUBHOCTU NMPOEKTa; HaBblkK
npuvBrneyeHns u  3MMEKTUBHOTO  WCMOMNb30BaHUS  HEOBGXOAMMbIX
pecypcoB B YCIOBUSIX Pa3NNYHbIX OrpaHUYeHUil.

MepeyeHb npakTuko-
OPWEHTUPOBaHHbIX 3adaHui

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHue

MncemenHasa paboTta

ObyuvarLwwmnincs CBOEBPEMEHHO BbIMOSTHUI

3ajaHus; BO3MOXHO gonyckasi
3auTeHo HecyllecTBeHHble owunbkn B OTBETe Ha

BOMPOCHLI NpenogaBaTtens. YuuTbiBarOTCH

6annsol, HaKoMneHHble B TeyeHue

cemecTpa.

Ofyuvamwmincs He BbINOMHUIT (BbINOSTHUN

YaCTUYHO) 3agaHus; aonycTtun
H CyllecTBeHHble OWnbKkM B OTBeTe Ha
€ 3a4yTeHo

BOMpPOCHI npenogasartens. He

Y4UTbIBAOTCA Oannbl, HaKoMmeHHble B

TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (MNK) onbiTa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 8
1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.
2 CtpykTypa 6a3oBon mogenu ynpasneHus npoektoM. Cxema npouecca ynpaBfieHns NpoeKTOM.
3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.
4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.
5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.
7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHupoBaHue noTpebHocTM B pecypcax. Knaccudmkaums satpaT npoekTa.
10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHME U YHaCTHUKN.
12 YnpasnsioLiasa cuctema npoeKkTHOro MeHepxmeHTa. lNoacmctemsl ynpaBneHns npoekTamm.
13 |YnpaBnswooLwme MOAENU MPOEKTHOrO MEHEMHKMEHTA.
14  |YnpaBnsiemble napameTpbl npoekta. CxeMbl ynpaBrieHUs npoeKkTamu.
15 OcHoBHble hyHKLMK ynpasneHus npoektom. «Mucecus npoektar.
16 da3sbl XN3HEHHOTO LMKMNa NpoeKTa v atanbl peanuaaummn npoekTa.




17 anIHU,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NPOEKTUPOBAHNS.

19 [Moaxodbl M Mogenu NnaHMpoBaHUs paboT 1 yNpaBneHns NPOEKTOM.

20 |O6uwan cxema CTPYKTYpbl MPOEKTa 1 XapakTepucTika paboT npy BbINOMHEHWN NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNsA NPoOeKTaMu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3MeHeHUAMU.

23 Buabl ceTeBbIx Mmogenen, NPpMHUMNbI NOCTPOEHUA N aHaNNTU4YEeCKMne nokasaTtesm ceTeBbIX Fpad)VIKOB npoekTa.

24  |MpoueccHO-0pUeHTUPOBaHHbIN NOAXOA B YNPaBNeHU MPOEKTOM.

TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YNPABIEHWS, PEUHXUHUPUHTA

25 .
npoueccos, pealbHbIX NHBECTULIUN, VIHdI)OpMaLI,VIOHHbIX NPOEeKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXU3HEHHOTO LMKNa npoeKTa And OUeHKM CTpaTerm4ecKkoro noteHunana opraHu3auun.

28 MpumeHeHne GusHec-moaenen B CTpaTerMyeckom ynpasneHum 6U3HeCoM.

5.2.2 TunoBble TeCTOBbIE 3afaHNA
He npegycmoTtpeHo
5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
TunoBble NPaKTUKO-OPUEHTMPOBAHHbIE 3adaHuns (3agaym, Kencbkl) HaxoadaTca B MpunoxeHun k gaHHon P,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NOpAAOK NMMKBUAALUUN aKafieMUYeCcKomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTauum No AUCUMNInHe

YcTHas + [NMncbmeHHas NHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMn nNo AUCLUUNInHe

3ayeT NpoBoANTCA B (DOPME YCTHOrO COBecefoBaHuUs U BLINOSHEHWS MPAKTUKO-OPUEHTUPOBaHHbIX 3agaHuit. Mpu
NnpoBeAeHNM 3a4eTa BpeMsl, OTBOAMMOE Ha NOAroTOBKY K OTBETY, cocTaBnsieT He 6onee 40 MuH. CoobLieHve pe3ynbTaToB
obyyatoLemycs Npon3BoANTCA HENOCPEACTBEHHO NOCe YCTHOro oTBeTa.

6. YYEBHO-METOOUYECKOE N UH®OPMALMOHHOE OBECNEYEHUE OUCLUUNJINHDbI
6.1 YuebHas nutepartypa

ABTOp 3arnasue | M3patenbcTBO [oa nspaHusa | Ccbirnka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
HblOTOH, Puuapga,|YnpasneHue npoektamu oT A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. no A Bykc 0p.ru/82359.html
ToncTbix, T. O.,|YnpaeneHune npoektamu Mockea: M3gaTtenbckui 2020 http://www.iprbooksh
CaeoH, [. 1O. Oom MNCnC op.ru/106742.htmi
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
BactwoukoBa, T. C.,|YnpaBneHne npoektamm C Mockea, CapaToB: http://www.iprbooksh
Hepxo, M. A. |ucnonbsoBaHnem Microsoft| WHTepHeT-YHuBepcutet op.ru/89480.html
MBaHueBa, H. A.,|Project MHdopmaumnoHHbIX 2020
MyxHauvesa, T. IM. TexHonorun (MHTYWUT), Ain
Mn Ap Megua
Tpouukas, H. H. YnpaeneHne npoektamu Mockea: Poccunckun https://www.iprbooks
YHVUBEPCUTET TpaHcrnopTa 2020 hop.ru/116005.html
(MUAT)
JloypeHc, JIny,|BoBpemas un B pamkax http://www.iprbooksh
CanamaTosa, Y. |6opxeTa: yrnpasneHve Mocksa: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoeKkTamm no meToay Mabnuwep
KpUTUYECKON Lienu
UnbuHckun  W.  B.,|YnpaeneHue npoekTamu. http://publish.sutd.ru/
JlInsoeckas B. B. OpraHm:sauMﬂ MpaKTU4ecknX Cr6.: CN6rynTa 2019 tp__eft_inf_publish.ph
3aHATMA B WHHOBALMOHHOWN p?id=201957
dopme

6.2 MNepe4yeHb NpodeccMoHanbHbIX 6a3 AaHHbIX 1 MH(POPMALIMOHHO-CNPABOYHbIX CUCTEM




OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTAanN NpaBoBon MHdopmaunn (benepanbHas rocygapcTBeHHas UHpopmMaLmoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMmuka Coumonorus MeHemKMeHT» [ONEKTPOHHBIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGpOpmaumoHHoro noptana Restko.ru (MHOpMaLMOHHbIE CUCTEMBbI PbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXmeHT u
opraHunsaums ynpasneHus. [OnekTpoHHbIi pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Basa gaHHbIX MyuHskoHOMpasBuTua P® «HpopMaLmMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://leconomy.gov.ru/minec/about/systems/infosystems/

MwuHucTtepcTBo akoHOoMMueckoro passutua Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHuA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas 6ubnuoteka CIMOryYMTA [OnekTtpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.

HayuHas anekTpoHHasi 6ubnuoTeka [OnekTpoHHbin pecypc]. URL: http://elibrary.ru/.

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHusi
Microsoft Windows
CINC KoHcynbtanTlntoc
MM Project Expert 7 Tutorial

MicrosoftOfficeProfessional
6.4 OnncaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW ANns ocyLlecTBEeHMA obpa3oBaTesibHOro
npouecca no gucumnnuHe

AyauTtopus OcHaleHne

CneuuanuaupoBaHHas mebenb, gocka
YuebHas ayantopus

MynbTuMeagunHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayauTopusi




paboueli nporpaMmbl AUCLMMIHBI

MpunoxeHune

YnpasneHue npoekramu

HaumeHoeaHue OLICL(UFIHLIHH

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Keruchbl)

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)
CewmecTp 1
1 Wcxoasa n3 npegnonoxerusi, 4to pabotel D 1 F He nexaTt Ha KpUTUYECKOM MyTy Mo AaHHbIM Tabnuubl onpeaenuTe
NPOAOMKMUTENBHOCTE M CTOMMOCTb MPOEKTa A0 M MOCIe CXKaTus.
PaboThl [o cxatus Mocne cxaTtus
ANUTENbHOCTb 3aTparthbl ANUTENBbHOCTb 3aTparThbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpounTb ceTeByo MoAernb NPoekTa 1 onpeaenqTb KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTH, KOTOpble
MOXHO peanv3oBaTb B MHTEpBane Mexgy ToYkaMyu HOPMaribHOro ¥ MakCUManbHO MHTEHCUBHOIO pexvmoB. HanTtu
ONTUMarbHbIN KaneHAAPHbIV NnaH.
Onepauus MpeaLecTBeHHMK NPOAOIKUTENBHOCTD CroumocTb
HopManbHas WHTEHCKBHas HopmanbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAUTE BPEMEHHOW U PECYPCHbLIN aHanus.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
b - 4 3
B A b 2 4
r 5} 2 1
a B, I 4 1
E B 1 2
XK O, E 3 3
4 OueHuTe 3KOHOMMNYECKYH 3O(PEKTUBHOCTL KaXXAOro N3 HUXKE NepeyncreHHbix npoekToB. Paccuutarite IRR n NPV,

ecnu 3HavyeHusa koadpmumeHTa QUCKOHTUPOBaHNS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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