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1 BBEJEHUE K PABOYEW MPOrPAMME OAUCLUNNUHbBI

1.1 Uenb gucunnnuHbl: GopM1poBaHue KOMMNETEHLMI 0ByYatoWmnxca B 0611acT ynpasneHus npoektaMmm

1.2 3agaum AMCLUNIUHDI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

s 3HaKOMCTBO C OpraHvM3aLuMOHHbIMKM (opMaMmK YMNpaBMeHUss MpoeKkTaMu M MeTodamu UX paspaboTku u
ONTUMU3ALINY;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;

* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:
MpepBapuTenbHas NOAroToBKa npegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

MHdopmaumoHHbIe TEXHOMOMMK

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YNIbTATE OCBOEHUA OUCLUMINNHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanusa, 6eHYUmMapkuHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
NpUMopuTETA; MPUHLIMMNBI U METOAbBI CTPATEINMYECKOro NaHMPOBAHMS; CYLLHOCTb U POfb YNPaBNEHYECKUX PELLUEHNIA.
YmeTb: paspabaTbiBaTb CTpaTerMio peanu3auuMum NpoekTa B KOHTEKCTe npegMeTHoOM obnactv, oueHuBaTb
COOTBETCTBYIOLLME PUCKM; OMNpeaensTb LUenu, pesynbTaTtbl, rpaHuubl, COCTaB paboT npoekTa, pacnpesenatb
OTBETCTBEHHOCTb W pPEecypchl; MNNaHupoBaTb paboTbl C Y4€TOM BO3MOXHbIX PWCKOB; OCYLUECTBMSATb MOHUTOPUWHE
nporpecca npoekTa, pearmpoBatb Ha U3MEHEHUS YCMOBUIA peanusalumn NpoekTa 1 OTKIMOHEHUS OT ero napameTpoB ANis
OOCTUXEHMS Lienei NpoekTa B paMkax MMELLIMXCSl OrpaHUYeHUN.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MriaHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3P HEKTVBHOCTM CTPATErMYECKUX N3MEHEHUI, pa3pabaTbiBAaEMbIX B OPraHu3aLum n nx peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLEMNUMIO XXM3HEHHOro LMKna npoekTta, ¢asbl U BEeXU MpoeKTa; MPoLecchl YNpaBreHUs MPOEKTOM; MeTofbl
aHanusa W MNpPOEKTMPOBAHUSI apXWUTEKTYpbl MpoLecca, ONMCaHWs U MOAENUPOBaHMS MPOLIECCOB W YMNpaBreHYEeCKnX
CTPYKTYP; OCOGEHHOCTU yrpaBreHus npegMeTHoM obnacTbio MPOEKTa; 3HayYeHWe B3aMMOCBSI3M MPOeKTa U cTpaTerum
npeanpuaTusi/opraHmsanmu.

YMeTb: cobupaTb M aHanuaupoBaTb AaHHble, Heobxoaumble AN GOPMUPOBaHWS Pa3nenoB MPOeKTa U OLEHKU ero
3 peKTUBHOCTY; ONpedenaTb LUenu npoekTa; paspabaTbiBaTb TEXHUKO-3KOHOMMUYECKOe OOOCHOBaHWE MNPOEKTa;
pasfensitb AesATeNIbHOCTb HA OTAENbHbIE B3aUMO3aBUCHMMbIE 3a[a4uu; onpeaensaTb POfM U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3afjaHust U 3(EKTUBHbIE MPOEKTHbIE PELeHUs C y4eTOM (hakTopa HeonpeneneHHOCTH,
mMacwTtaba, Lenu n 3agady NpoekTa; NPUMEHsITb Pacy&T KPUTUYECKOro MyTW U ONTUMMU3ALMIO KaneHZapHOro rpadvka;
(hopMyNMpoBaThb BbIBOAbI, MPEATIOKEHNS Y MEPONPUATUS NO pedynibTaTaMm peanin3oBaHHbIX NMPOEKTOB.

BnapgeTb: HaBblkamy MOArOTOBKM M peanu3aumu npoekTa B COOTBETCTBUM C €ro Maclitabom, LensMu v 3agadvamu;
HaBblkaMy MPUMEHEHUSI PEeVHXWHUPUHIa ANst ONTUMM3auuM NPOEKTa; HaBblkaMW MHOrOBapWaHTHOrO aHanusa u
MHOTOKpUTEPUanbHOW OLIEHKN MPY MiaHUMPOBaHUM U peanv3auun NpOEeKTOB; HAaBbIKaMW OLEHKM BHYTPEHHUX UM BHELUHUX
OrpaHMYeHni, aHanu3a anbTepHaTUBHbLIX CLEHApPUEB, OLEHKM MPUHLMUMNUANBLHOW peanusyemMocTu NpoekTa, NpoBepKu
BbIMOSIHEHMS HEOOXOOMMbIX OrpaHUYEHUn MPOEKTOB; HaBblkaMW YMpaBfieHUs puUckamy; HaBblkaMu OBOCHOBaHUS
noTpebHOCTM B NPUBINEYEHUN PECYPCOB 1 pacdeTa OCHOBHbIX NOKa3aTenen NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNUHE

KoHTakTHas
paboTta

MHHOBaU. dopma
CP
dopmbl TekyLiero
3aHATUA | KOHTpOnS

HaumeHoBaHve 1 cogepxaHve pa3aenos,

TeM U y4eOBHbIX 3aHATUI Nek. Mp. (vachbt)

(vachbl) | (uacel)

Cemectp
(kypc gns 3A0)

Pasgen 1. YINPABINEHWE MPOEKTOM KAK
OTKPbLITAA QUHAMUYECKAA CUCTEMA
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Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHUTENbHAs XapaKTepucTUKa CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHN4YeHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MniaHoBbIX TEXHUKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX W WHbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTY.

Ynpasnsiowias cuctema NPOEKTHOTO
MEeHe)KMEHTa: MaTepuHckasl CTpyKTypa
YNpaBreHnsi, peuHTerpauus y4acTHUKOB
npoekta MO  TUMY  aOXOKpaTUYEeCKMX
BblOENEHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBfeHUs NMPOEKTOM.
MpuHumMnbl  BbiIGOpa  OpraHW3auWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHne npoekToM no cragusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamm u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemMkmx, TPYLOEMKMX,
3HEProeMKkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATenbHOCTU UM NpegMeTHbIX

obnacTsx C y4eToM PeCypPCHbIX
Ol'paHl/I‘-leHVIIZ n onpeaeneHHoCcTn
pe3ynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LUMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LNKN
NDOEeKTa

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YIMPABIEHNA

AC




Tema 3. Ynpasnsowme mogenu n nogcnctemMsl
NPOEKTHOrO MEHEeMXXMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsiowme moaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckne noaxobl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHumMnbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPFAHM3ALMA TIPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHWS: noptdens NMPOEKTOB.
Llenesble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BpEMEHHOM pernamMmeHT.
PacnpegeneHve agMUHUCTPATMBHLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtueax u
OrpaHNYeHnsIX no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTnyeckoe 3aHaTMe: [locTpoeHne OGu3Hec
-NpoLeCCOoB NPOEKTHOro ynpasneHns

PrP




Tema 6. VIHCTpyMEHTbI NNTaHNpOBaHUs padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uuknorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cneacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHun NPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pas3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa pabot c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenu oueHUBaHUSA




KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraet MeTogbl CUCTEMHONO U KPUTUYECKOro aHanusa; MeToaMKM
pas3paboTkm cTpatermm OencTBMMW [ONs  BbISBNEHUS U pelueHud
NpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerMio  OencTBui,  NpuUHUMaeT
KOHKpeTHble pelleHnss ang ee peanusauumn; oOObsACHAET uenu u
dopmynupyeT 3agadn, obecneumBalolMe paspelleHrne npobnemMHbIX
cuTyauun;

MpMeHseT MeTodosorM  CUCTEMHOIO UM KPUTMYECKOrO aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoMpocoB AN

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOTO LMKIa MPOEeKTa; METOLOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTUBHbLIX BApUaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaBneHus paborT;
06 BbACHAET Lenn 1 opMynupyeT 3agayn, CBA3aHHbIE C MOAFOTOBKOW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.

MprMeHsieT mMeToauku pa3paboTkM U yNpaBreHUss NPOEKTOM; MEeTOAbI
OLleHKM noTpebHocT B pecypcax v 3pdeKTUBHOCTU NPOEKTA; HaBbIKM
npuvBneYyeHns u 3pdPEKTUBHOrO  WCMNOMb30BaHUS  HEOBGXOAUMbIX
pecypcoB B YCIOBUSIX PA3NUYHBIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA chOpMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HEOOX0AUMbIe ANsl OLeHKN 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 3

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektom. Cxema npowecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIN UmKkn npoekTa. KoHuenuums npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToab! U cpeacTBa CTOUMOCTHOWM OLIEHKMN: ynpaBneHne CTOUMOCTbLIO NPOeKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpUsHakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMS, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 Ynpasnsiowme mogeny NpoekTHOro MeHeXXMeHTa.

14 YnpaBnsiemble napameTpbl npoekTa. CxemMbl ynpaBneHns npoekTamu.

15 OcHoBHble hyHKLMK ynpasneHus npoektom. «Muccus npoektay.




16 da3sbl KN3HEHHOrO LMKNa NpOoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXXaHme coBpeMeHHbIX MeETOOUK MPOEKTHOIro MeHeaXXMeHTa.

18 Knaccudmkaumsi 06beKTOB NPOEKTUPOBaHUS.

19 Moaxoabl M MoAenu NnaHMpoBaHUs paboT 1 ynpaBneHns NPOeKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoOeKTaMu.

22 |MoHuTopuHr 1 ynpasneHue pabotamu npoekTta. O6Lee ynpaBneHme USMEeHEHUAMU.

23 Bugbl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTU4eCcKme nokasartesim ceTeBblX FpadI)VIKOB npoekTa.

24 lMpoueccHO-OpMEHTUPOBAHHBIN NOAXO04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YNPABIEHWS, PEUHXUHUPUHTA
npoLLeccoB, peanbHbIX MHBECTULNIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLEHKN CTpaTermyeckoro noTeHumana opraHmsaumu.

28 MpumeHeHne GUsHec-Moaenen B CTpaTernyeckom ynpasneHum GusHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcs B MpunoxeHun k gaHHon PIOy.

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHowu atrectauMu m nopsaaok NIMKBUaaLmMn akageMmnyeckomn
3a0/MKEHHOCTHU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas + MNMucbmeHHas KomnbloTepHoe TecTupoBaHue NHasa

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHas nutepatypa

ABTOp | 3arnasue | MN3paTenbcTBO ["og uspaHua | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
ToncTtoix, T. O., CaBoH,|YnpaBneHvne npoektamu Mocksa: VisgaTenbckun 2020 https://www.iprbooks
4. 1o. Oom MACuC hop.ru/106742.html
KpymuHa, K. B.,|YnpaBneHue npoektamm Omck: Omcknin https://www.iprbooks
MonkosHukoBa, C. I rocyAapCTBEHHbI 2020 hop.ru/115453.htm|
TEXHUYECKUI
yHMBEpcuTeT

Benbin, E. M.,|YnpaBneHue npoektamu A https://www.iprbooks
PomaHoBa, U. B. P P Mockea: At n Ap Meana 2023 hog.ru/12757%.html
Tpownukas, H. H. YnpaBneHue npoektamm Mocksa: Poccuickui https://www.iprbooks

YyH/BepcuTeT TpaHcnopTa 2020 hop.ru/116005.html

(MUAT)

6.1.2 lononHuTenbHasa y4yebHasa nutepartypa
BacioukoBa T. C.,|¥YnpaBneHue npoektamm C Mockea: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,lvcnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHopMaLnoHHbIX
MyxHauvesa T. IN. TexHonorun (MHTYUT)
Knm Xengma, |YnpaesneHue npoekTamu. Caparos: http://www.iprbooksh
HeussecTtHbin C. W.,|BbiCTpbIfi CTApT n ; 2017 op.ru/63809.html
LWnakosa HO. podobpasoBaHme
HbloToH, Pwyapg,|YnpasneHue npoektamu ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunueHko, A. no A Bykc op.ru/82359.html




Poseta Myc, OwnaHa|YnpaBneHue npoektom B Mockaa: Anbnvna http://www.iprbooksh
Oppepa, Mamegosa T. |ccepe rpadu4eckoro : 2017 op.ru/68018.html
. Mabnuwep
AusariHa
Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://www.iprbooksh
Kewnc NpakTN4ecKoro CapaT(,z/IB. At Tn 3p 2018 0p.ru/69295.html
eguna
0by4yeHuns
Pomanosa, A. T, |YnpaeneHue npoekramu Mockea: Poccuiickuii https://www.iprbooks
Cwmonsikoea, E. B. YHMBEPCUTET TpaHcropTa 2021 hop.ru/122147.html
(MUAT)
lepwrTelin, 1O. M. YnpasneHne npoektamu c¢| Mocksa: Poccuickuii https://www.iprbooks
Microsoft Project 2016 YHVBEpCcUTET TpaHcnopTa 2021 hop.ru/115906.html
(MUAT)
Cyposa, H. 0. [MPOEKTHbIN MEHEKMEHT B http://www.iprbooksh
couunarnbHon coepe n| Mocksa: OHUTN-OAHA 2017 op.ru/81833.html
An3anH-MblLLINEeHne
KyueHko, E. U. MpOEKTHbIN MEHEMXKMEHT OpeHBypr: OpeHByprokmi http://www.iprbooksh
N op.ru/78823.html
rocyaapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan nNpaBoBon MHdopMauun (dheaepanbHasi rocyaapCTBEHHas MHopMaLUMOoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHMOpMaLMOHHbBIE CUCTEMBbI PbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHempKMeHT u
opraHusauus ynpasneHus. [QnekTpoHHbi pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MyuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBo akoHOMMueckoro passutua Poccuiickon ®epepaunn. PegepanbHas  rocygapcTBeHHas
NHOpPMaLMoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NMLEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NpPorpaMmmMHoro obecneyeHust
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtaHTlntoc
I Project Expert 7 Tutorial
Access RUS OLP NL Acdmc

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no AUCUUNIIMHe

Ayautopus OcHalueHue

MynbTumeauniniHoe obopynoBaHue, KOMMNblOTEpHasi TEXHMKA C BO3MOXHOCTbHO MOAKMYEHUS K
KomnbtoTepHbiit knacc [ceTn  «MHTepHeT» u  obecneyeHnem [ocTyna B 3MEKTPOHHYH  MHAOPMALMOHHO-
obpasoBaTenbHyto cpeay

YueBHas ayauTopus CneuunanuavpoBaHHasa mebenb, 4ocka

NekumoHHasn MynbTumeaunHoe obopygoBaHue, cneunanuampoBaHHasa mebernb, Jocka
avauTopund




no HanpaeneHuto noarotoskn 54.05.02 XXueonuncb

paboueli NporpaMmbl AUCLMMIMHBI __YTNpaBrieHWe NpoekTamm

MpunoxeHne

HaumMeHogaHue duCYUNIUHbI

HaumeHoBaHwue Ol (npochuns): cneumanuaaums "XyaoxKHuK-XmBonmceL, (CTaHKoBas XnBonuce)"
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHus (3agayun, Kemchbl)

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KencoB)
1 VMcxoaa ns npeanonoxeHus, 4to pabotbl D u F He nexat Ha KpUTMYEeCcKOM NyTu NO AaHHbIM Tabnuubl onpeaenuTe
NPOAOIKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Nocne cxaTtus.
PaboThl o cxatus Mocne cxaTtus
ONNTENBbHOCTb 3aTparthl ONNTENBbHOCTb 3aTparthl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble
MOXHO peanun3oBaTb B UHTEPBAre Mexagy To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO peXxunmoB. Hantu
onTUMarnbHbIV KaneHaapHbI NnaH.
Onepauus MpeaLwecTBeHHMK NPOAOIKUTENBHOCTb CToMMOCTb
HopmanbHasg MHTEHCKBHas HopMasbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAUTE BPEMEHHOW U PECYPCHBIN aHanus.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
5} - 4 3
B A B 2 4
r b 2 1
a B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHuTe 3KOHOMMNYECKYH 3H(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyncrieHHblx npoekToB. Paccuutarite IRR n NPV,

ecnu 3HavyeHus koadpmumeHTa QUCKOHTUPOBaHNS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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