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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIUHBI

1.1 Uenb aucunnnuHbl: GopMmrpoBaHue KOMMNETEHLMI 0By4atowmxcs B 0brnactu ynpasreHusi npoektamu

1.2 3apgayuv AUCLUNIIUHDI:

* 03HaAKOMIIEHWE CTY[IEHTOB C UCTOPUEN Pa3BUTUSI METOAOB YNPaBMeHUsl NpoeKTamu;

* U3y4eHUEe Hay4HbIX, TEOPETUYECKUX N METOAUYECKUX OCHOB CUCTEMbI YNPAaBIEHNS NPOEKTAMMU;

* W3yYeHMEe MEeTOAMYECKMX MNOAXOAOB K MPUHATUIO peLleHWA Mo BblpaboTKe KOHUENUWU MpoekTa, ero
CTPYKTYpU3aLMU 1 OLIEHKE;

* M3y4eHne ponu 1 OyHKLUMIA MPOEKTHOrO MeHemkepa Ha PasnuyHbIX 3Tanax XM3HEHHOIO LIMKMa NPOeKTa;

* 3HaKOMCTBO C OpraHuM3auuOHHbIMKM opMaMmK YNpaBReHUs MpoekTaMu WM MeTodamu Ux paspaboTkn u
onTuMmsaLmu;

* NU3yYeHWE NHCTPYMEHTapUsi MNaHNpPOBaHWs! U KOHTPOIS XO4a BbINOMHEHUS NPOEKTA;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM W TBOpPYECKOW paboTbl, 3KOHOMUYECKOIO
MOOENUPOBaHNA NPOEKTOB C NPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;

* hopMUpoBaHme cnocobHoCTH paboTbl C OCHOBHLIMU UCTOMHUKAMM 3KOHOMUYECKON MHGOPMaLIMN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

MHdopmaumoHHble TEXHOMOrMK

2 KOMMNETEHUMUN OBYYAIOLWEIrocs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLIUMIINHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NpobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIo noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTMYECKOro aHanunsa, 6eHuUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLMIMBLI U METOAbl CTPaTErM4ECKOro NNaHMPOBaHMS; CYLLIHOCTb U POrb YNpaBleHYEeCKUX peLLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum npoekta B KOHTEKCTe npedMeTHoOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensaATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPCbl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLUECTBNATb MOHUTOPWHI
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NPoeKkTa B pamMKax UMEOLLNXCS OrPaHNYEHUA.

BnapgeTb: HaBblikamu pa3paboTku CBOAHOMO NiaHa NpoekTa, MPUMEHEHNs cTpaTerin Bolbopa anbTepHaTUB, BbISIBNEHMS
BO3MOXHOCTEW YCOBEPLUEHCTBOBAHNSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; o6OCHOBaHUSA OCHOBHBLIX MapaMeTpoB
3 (PEKTUBHOCTU CTpPATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmu 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; NpoLecchl YNpaBreHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MoZEeNMpOoBaHMS MNPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3WM MpOekTa M cTpaTernu
npeanpuaTUs/opraHMsauymnm.

YMeTb: cobupaTb M aHanusupoBaTb AaHHble, Heobxoaumble AN (POPMUPOBaHUS Pa3fenoB MpPoeKTa M OLEHKW ero
a(ppeKTMBHOCTY; OMnpeaensaTs Uenu npoekTa; paspabaTbiBaTb TEXHUKO-3KOHOMMYeckoe OBOCHOBaHMe MpoekTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHble B3aMO3aBCUMMbIE 3afaqi; onpeaensTe Ponv U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHus U 3(PPEKTUBHbIE MPOEKTHbIE PEeLleHUst C y4eToM dakTopa HeonpenesrieHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpPUMEeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
hopMyNMpPoBaThb BbIBOAbI, NPEANOXEHWS 1 MEPONPUATUS MO pesyNbTaTaM peann3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaM MPUMEHEHUSI PEeUHXUHUPWUHIA Ans ONTUMU3aUMKM MNPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOTOKpUTEpUanbHOW OLEHKM MPY NaHUPOBaHUM 1 peanua3aummy NpoeKkToB; HaBblKaMU OLEHKN BHYTPEHHUX W BHELLUHMX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOSTHEHUS] HEOBXOAMMbIX OrpaHUYeHWi MPOEKTOB; HaBblkamu YNpaBlieHUs puckamu; HaeblkamMy 060CHOBaHUA
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTenei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE
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Paspen 1. YNIPABNEHWE NMPOEKTOM KAK 3 0
OTKPbITAA OMHAMUNYECKAA CUCTEMA




Tema 1. CuCTEMHbIE KaTeropumn NPOEKTHOrO
MeHeIXMeHTa
CpaBHuTEnNbHas XxapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KaYecTBa, OKpYKEHUEe U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauus  y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpaBrneHue npoekToM no cragusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemMkmx, TPYLOEMKMX,
3HEProeMkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATenbHOCTU UM NpegMeTHbIX

obnactsx C y4eToM PeCypPCHbIX
OrpaHMHeHMIZ n onpeaeneHHocTn
pesynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
npoekTa

Paspen 2. MOACUNCTEMBI n
METOOONOIrMmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3.. Ynpasngawowme mogenn  u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTOog0NOMMSA NPOEKTHOIO YNpaBreHus
Hay4Hble knaccudeckve noaxonbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoekTHoro ynpasneHns
no xapaktepy uenu, AnNUTeNbHOCTU U
CTOMMOCTU XWU3HEHHOrO Lmkna,
KOHLENTyanbHOCTU pPeLIeHUin O codepxaHuu
npoekta W ero npoaykra: TepMuHarnbHoe,
pasBMBaloLLMeCs, OTKPLITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHUE. MpuHUMNbI "
cofepxaHue COBPEMEHHbIX MeToaNK
MPOEKTHOrO0  MEHe[KMeHTa: TpaauunoHHas
BogonagHas (kackagHasi) meToguka, rubkue
metoamkn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NPOrpaMMHbIX NPOEKTOB U A.

Pasgpen 3. OPrAHM3ALMA TPOLIECCOB
MPOEKTHOIO YINPABJIEHUA

AC

Tema 5. Apxutektypa OuU3HEC- npoLeccoB
MPOEKTHOro ynpasreHns

CTpyKTYpPHbIN BEHY-MaPKWHT Lenn n ctpateruu,
PEVHXUHUPUHI TeKyLnx GusHec- npoueccos u
KOMMYHMKauuin.  Knaccudgukatop ob6bekToB
NPOEeKTUPOBaHUS: noptdernb NPOEKTOB.
LleneBble nokasaTenu- WMHOUKaTopbI
pe3ynbTaTMBHOCTYH " appekTnBHOCTHU
NPOEKTHOW OeaTenbHOCTU.
OpraHn3aunoHHO-BpEMEHHOM pernamMmeHT.
PacnpegeneHve agMUHUCTPATMBHLIX 3agay U
OTBETCTBEHHOCTW. PernameHT o HopMaTtusax u
orpaHu4eHuax no cTpaTernyeckum
nokasatensm u pecypcam. ®daktopbl ycnexa
peanusauuu npoekTa

MpakTnyeckoe 3aHaTME: [locTpoeHne OGu3Hec

-NDOLIECCORB NDOEKTHOro VviibapnexHnud |

PrP




Tema 6. NHCTpyMeHTbI nnaHuMpoBaHusa paboT
n WMHOPMaLIMOHHO- TexHonornyeckue
MoZenu yrnpaBrneHUs NPOEKTOM.

JInHenHble rpaduk, LuMKnorpamma,
nepapxudeckuii rpad, ceTeBas MoAenb B
NMPOEKTHOM MEHeIXMeHTe npwu
dopmmpoBaHun gepeBa Uenen, adepesa
peLueHun, NPOEeKTUPOBaHUMN pabor,
OpraHn3aLmMoOHHON CTPYKTYPbl 1 KaneHgapHOM
nnaHMpoBaHUn " peanusauum das
NPOEKTHOro MEHEeKMEHTA. MpyynHHO-
cneacTtBeHHast Ouarpamma (fishbone,
Avarpamma  VcukaBbl) B ynpaBneHuu
KayeCcTBOM npoekTa. Buapl ceTeBbix Mogenen,
MPUHUMMbI  MOCTPOEHWUS W aHanuTUYeckue
nokasaTenu ceTeBblX rpadMKoOB MpoeKTa.
MaTtpuua oTBeTcTBeHHOCTM (MaTpuua PA3Y).
lMpoueccHO-OpNEHTNPOBaHHLI  Noaxod B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUMOHAmMBHBIX  CXEM npouecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aMMOJEWNCTBUS  CTPYKTYPHbIX  €4WUHWLL.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHbie
MeToabl UH(OPMALMOHHO-TEXHONOMMYECKOrO
MogenupoBaHua npoueccos: cuctema SADT,
mopenu [eiiHa-Capcona u MopaaHa-Kopa.
MpakTtnyeckoe 3aHaTME: WHMOPMaLNOHHO-
TexXHormnormyeckme mMogenu NPOEKTHOrO
MeHeXMeHTa

Tema 7. PaspaboTtka cTpykTypbl pas3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue aepesa pabot c
cyLecTByoLen opraHM3aumoHHON
CTPYKTYpOW, HeOoOXOAMMOCTbIO  yyeTa MU
KOHTpOns nHdopmaumm o} npoexTe,
ynpasreHusi puyckamu, OorpaHuYeHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHLenuuen pesynbTara, CTPYKTYpOK
XW3HEHHOro uukna u ap. [OegoyktuBHas u
WHOYKTUBHAS  CTPYKTypu3auus  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pa3bueHunss pabot
NpPOEeKToB pecTpyKTypusauum cuUcTeM
yNpaBreHnsi, PEeVHXUHUPUHra MNpOLECCOoB,
peanbHbIX WHBECTULUUNA, WHMOPMALMOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaATMEe: CTpyKTypusaums
paboT B pamMkax npoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHcyﬂbTaLI,VII/I N NPOMEXYTO4YHadA atrectauma

(3auerT) 0.25

Bcero koHTakTHasa pa6orta u CP no

ANCLUMNNUHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTupoBaHne y4ebHbIM NiaHOM He NpeaycMOTpeHo
5. ®OHA OLIEHOYHBLIX CPEACTB ANA NPOBEAEHUSA NPOMEXYTOYHOW ATTECTALIUK

5.1 OnucaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLLEeHUBaAHUSA pe3yfibTaToB 00y4yeHusA
5.1.1 NokasaTenu oueHUBaHUA




KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraet MeTogbl CUCTEMHONO U KPUTUYECKOro aHanusa; MeToaMKM
pas3paboTkm cTpatermm OencTBMMW [ONs  BbISBNEHUS U pelueHud
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerMio  OencTBui,  NpuUHUMaeT
KOHKpeTHble pelleHnss ang ee peanusauumn; oOObsACHAET uenu u
dopmynupyeT 3agadn, obecneumBalolMe paspelleHrne npobnemMHbIX
cuTyauun;

MpuMeHseT MeTodosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpeaeneHns cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoMpocoB AN

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOrO LMKIa MPOEKTa; METOAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a arnbTepHaTUBHbIX BAPUAHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaBneHus paborT;
06BbACHAET Lenu 1 opMynupyeT 3agayun, CBsA3aHHble C MOArOTOBKOMW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.

MprMeHsieT mMeToaukn pas3paboTku U yNpaBreHUss NPOEKTOM; METOAbI
OLleHKM noTpebHocT B pecypcax v 3pdeKTUBHOCTU NPOEKTA; HaBbIKM
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
pecypcoB B YCIOBUSIX PA3NUYHBIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbINOMHWI
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble OlWunbkn B OTBETEe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 3

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHocTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHME U YHaCTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 Ynpasnsiowme mogeny NpoekTHOro MeHeXXMeHTa.

14 YnpaBnsiemble napameTpbl npoekTa. CxemMbl ynpaBneHns npoekTamu.

15 OcHoBHble hyHKLMW ynpasneHns npoektom. «Muccus npoekrar.




16 da3sbl XM3HEHHOTO LMKNa NpoeKTa v aTanbl peanuaaummn npoekTa.

17 MpuHLUMNbI U coaepXXaHne COBPEMEHHbIX METOAMK MPOEKTHOr0 MeHe)KMeHTa.

18 Knaccudukaums o6beKTOB MPOEKTUPOBaHNUS.

19 Moaxoabl 1 Modenu nNnaHupoBaHus paboT 1 ynpaBreHns NPOeKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoOeKTaMu.

22 MoHuTopuHr u ynpasneHune pabotamu npoekta. ObLiee ynpaBneHne N3aMeHeHUAMU.

23 Buabl ceTeBbIx Moaenewn, NPUHUMMBLI MOCTPOEHUS U aHANUTUYECKNe nokasaTenn CeTeBbIX rpadrKoB NpoekTa.

24 lMpoueccHO-OpMEHTUPOBAHHBIN NOAXO04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3dbneHns p§60T NPOEKTOB PECTPYKTYpU3aLMM CUCTEM YNPaBrEeHUS, PEUNHXUHUPUHTA
NpoLEeCccoB, peanbHbIX NHBECTULNA, UHDOPMALIMOHHBIX MPOEKTOB U Ap.

26 Hay4Hble knaccuyeckme noaxonbl NPOEKTHOrO MeHeAXMEHTa.

27 AHanms cTOMMOCTM XXU3HEHHOrO LMKa NPOeKTa Afis OLEHKN CTpaTermyeckoro noTeHumana opraHmsauum.

28 MpumeHeHe GusHec-moaenen B CTpaTerMyeckom ynpaBneHnn 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHbIE 3adaHns (3agayun, kencobl) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATENbHOCTH)
5.3.1 YcnoBusa gonycka o6y4aroLlerocsi K NpoMexyTo4yHOM aTrecTauum U NopsaoK NMMKBUAALMKN akagaeMU4eckomn

3a40/MKEeHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom C6MYMTA
«lMonoxeHne o NpoBeAEHNM TEKYLLLEro KOHTPOSA YCNEBAaeMOCTU U MPOMEXYTOYHOM aTTecTaumm obyyaroLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMniInHe

YcTHas +

NMncbmeHHasn

KomnbloTepHoe TecTupoBaHue

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCLUUNInHe

NHas

3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus! U BbINOSHEHWS! NMPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHNN.

6. YYEBHO-METOOUYECKOE N UH®OPMALMOHHOE OBECNEYEHVWE OUCUUNIIUHBI
6.1 YuebHas nutepartypa

AsTOp |

3arnasue

MN3gaTtenbcTBo

loa nspaHma |

Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTtypa

Benbin, E. M.,|YnpaBneHue npoektamu . https://www.iprbooks
PomaHoBa, U. B. P P Mockea: Avt Mu Ap Meaua 2023 hoB.ru/lZ?S?%.html
Tpouukas, H. H. YnpaeneHne npoektamu Mockea: Poccuinckui https://www.iprbooks
YHUBEPCUTET TpaHcrnopTa 2020 hop.ru/116005.html
(MUNT)
ToncTtoix, T. O., CaBoH,|YnpaBneHne npoektamm Mockea: N3gaTenbckui 2020 https://www.iprbooks
4. 1o. Nom MUCuC hop.ru/106742.html
KpymuHa, K. B.,|YnpaeneHue npoektamu Owmck: Omckui https://www.iprbooks
MonkosHukoBa, C. I rocyfapCTBEHHbIN 2020 hop.ru/115453.htm|
TEXHUYECKUN
YHUBEPCUTET
6.1.2 lononHuTenbHasa y4yebHas nutepaTtypa
lepwrTeliH, HO. M. YnpasnexHne npoektamu c| MockBa: Poccuiickuin https://www.iprbooks
Microsoft Project 2016 YHUBEPCUTET TpaHcnopTa 2021 hop.ru/115906.html
(MUAT)
PomaHoBa, A. T.,|YnpaBneHne npoektamm MockBa: Poccuiickni https://www.iprbooks
Cwmonsikosa, E. B. YHUBEPCUTET TpaHcrnopTta 2021 hop.ru/122147.html
(MUNT)
KyueHko, E. U. [MpOEeKTHbIN MEHEOXMEHT OpeHBypr: OpeHByprokii http://www.iprbooksh
N op.ru/78823.html
rocyapCcTBEHHbIN 2017

yHuBepcuteT, 96C ACB




Cyposa, H. 0. [MpOEeKTHbIN MEeHEemKMEHT B http://www.iprbooksh
coumarnbHomn chepe u| Mocksa: KOHUTUN-OAHA 2017 op.ru/81833.html
OV3aniH-MblLUSIEHNE
Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://www.iprbooksh
Kenc NPaKTUYEeCKOro CapaT(,z/IB. At Tn 3p 2018 0p.ru/69295.htmi
eguna
0by4yeHuns
Knm Xengma,|YnpaesneHue npoeKkTamu. CapaTos: http://www.iprbooksh
HeunseectHein C. W.,|BbicTpbii cTapT p ) 2017 0p.ru/63809.html
MNpodobpazoBaHne
Lnakosa 0.
Bacioukoea T. C.,|YnpaBneHue npoektamum C MockBa: IHTepHeT- http://www.iprbooksh
Hepxo M. A.,lvcnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHdopmaLnoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
Poszeta Myc, OnaHa|YnpaBneHne npoekTtoMm B Mocksa: AnbaunHa http://www.iprbooksh
Oppepa, MamenoBa T. |cdepe rpadpuyeckoro n ) 2017 0p.ru/68018.html
9 abnuvwep
avsanHa
HblOTOH, Puwyapg,|YnpasneHve npoektamun oT A| Mocksa: AnbnunHa BusHec 2019 http://www.iprbooksh
KnpunueHko, A. no A Bykc op.ru/82359.html

6.2 MNMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTAaN NpaBoBol MHdopmaunn (begepanbHaa rocygapcTBeHHas MHpopMaLMoHHast
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemXMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHQOpMaLMOHHbBIE CUCTEMbI PbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn WHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBo akoHOMM4eckoro passutua Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmansHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypcl. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHust
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTB/IeHUs obpa3oBaTeNbLHOro
npouecca no gucuunmnuvHe

Ayautopus OcHalueHue

MyanmmeanlHoe 060py,qOBaHv|e, KOMMbOTEPHAA TEeXHUKa C BO3MOXHOCTbIO MOAKMHYEeHNA K
KomnbloTepHblii knacc [cetTn  «MHTepHeT» u  obecneyeHnem JOCTyna B 3MEKTPOHHY  MHAYOPMALMOHHO-
obpasoBaTenbHyto cpeany

CneuuanuanpoBaHHas Mebenb, gocka
YuebHas ayautopusi

MynbTuMmeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
JlekunoHHas Y A pyA H P A

ayauTopusi




no HanpaeneHuto noarotoskn 54.05.02 XXueonuncb

paboueli NporpaMmbl AUCLMMIMHBI __YTNpaBrieHWe NpoekTamm

MpunoxeHne

HaumMeHogaHue duCYUNIUHbI

HaumeHoBaHwue Ol (npochuns): _ cneumanmsauus "XyaoxXHuK-Knsonucel, (LepKoOBHO-MCTOpUYecKas XXnMBonucs)"
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHus (3agayun, Kemchbl)

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KencoB)
1 VMcxoaa ns npeanonoxeHus, 4to pabotbl D u F He nexat Ha KpUTMYEeCcKOM NyTu NO AaHHbIM Tabnuubl onpeaenuTe
NPOAOIKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Nocne cxaTtus.
PaboThl o cxatus Mocne cxaTtus
ONNTENBbHOCTb 3aTparthl ONNTENBbHOCTb 3aTparthl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble
MOXHO peanun3oBaTb B UHTEPBAre Mexagy To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO peXxunmoB. Hantu
onTUMarnbHbIV KaneHaapHbI NnaH.
Onepauus MpeaLwecTBeHHMK NPOAOIKUTENBHOCTb CToMMOCTb
HopmanbHasg MHTEHCKBHas HopMasbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAUTE BPEMEHHOW U PECYPCHBIN aHanus.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
5} - 4 3
B A B 2 4
r b 2 1
a B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHuTe 3KOHOMMNYECKYH 3H(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyncrieHHblx npoekToB. Paccuutarite IRR n NPV,

ecnu 3HavyeHus koadpmumeHTa QUCKOHTUPOBaHNS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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