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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* M3y4YEeHUEe Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl MPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* (hopmMupoBaHME HaBLIKOB OBMaAEHNS MHCTPYKTUBHBIMU MaTepuanamMmm no BoNpocam yrnpasreHns npoekTamu;
e chaNnMINARAHMA AANCAARHNCTIA NAANTRI A ACHARHKIMIA MCTAUHIMKAMIA AKNAHAMIAUACKNIA MHchANRMALIAIA
1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI AN (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

MapkeTnHroBbIn aHanua n ayaut 6usHec-npoLieccos
2 KOMMNMETEHUMN OBYYAIOLWEIOCA, ®OPMUPYEMbIE B PE3YJIbTATE OCBOEHUA ANCLUIMIINHDI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUS! MPUHLMMOB CUCTEMHOrO
noaxoaa, KpUTUYECKOro aHanunsa, 6eHUmMapkuHra ans onpegeneHus Lenemn npoekTa u pelleHns Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTETa; NPUHLMIMBLI U METOAbI CTPATErMYECKOro NNaHMPOBaHUS; CYLLHOCTb U POrb YNpPaBleHYECKUX PELLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMNpedensaATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb W PECYPChl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHMWs1 YCIOBUIA peanu3aummu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NPoeKkTa B pamMKax UMEIOLLMXCS OrPaHNYEHUNA.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MriaHa NpoekTa, MPUMEHeHNUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLmu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3 EKTUBHOCTM CTPATErMYECKUX N3MEHEHU, pa3pabaTbiBAaEMbIX B OpraHn3aLum 1 nx peanvsaumm.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NpPOekTa; Npouecchl YNpaBreHUs NMpoeKkToM; meToabl
aHanMsa M NpoOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YNpaBieHYeCcKnx
CTPYKTYp; OCOBEHHOCTU ynpaBreHus npeaMeTHOW o6nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernm
npeanpuaTusi/opraHmMaaumm.

YMmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, Heobxoaumble Afsi hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEeKTUBHOCTM; OMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOe OBOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a4a4; onpeaensTe Ponu U OTBETCTBEHHOCTH Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3(PPEKTUBHLIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpPUMEeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pean3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaM MPUMEHEHUSI PEeUHXUHUPWUHrA Ans ONTUMU3aUMKM MNPOEeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa wu
MHOFOKpUTEpPUAribHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
noTpeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NoKasaTernen NpoekTa.

3 PE3YJNIbTATbI OBYYEHUA MO AUCLUUNNUHE

O |KoHTakTHas
< |paboTa
H % o [P WHHoBau. | Popma
aMMeHoBaHNe 1 CoepXaHune pasaenos, | g & CP chopmbl | Tekywiero
TeM U y4ebHbIX 3aHATUM 23| ek Mp. (vachbt) BAHSITUR KOHYI'pOJ'Iﬂ
o § (vacbl) | (4achbt)
x
Pasgen 1. YIMPABINEHWE MNMPOEKTOM KAK 3 o
OTKPbITAA ONHAMWYECKAA CUCTEMA




Tema 1. CuCTEMHbIE KaTeropumn NPOEKTHOrO
MeHeIXMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauus  y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpaeneHve npoeKkToM Mo
CTaansIM XXM3HEHHOTO LnKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  Mogenn B
MaTepuanoemMKkmx, TPYLOEMKUX,
9HEProeMKMX U MHAOPMALMOHHOEMKMX
cepax [OeATenbHOCTU U NpegMeTHbIX

obnactsx c y4eTom pPecypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OusHec-npoueccos
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtuBax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTPyKTypbl pas3bueHus
pabot (Work Breakdown Structure).
CornacoBaHue aepesa pabot c
cyLlecTByoLen opraHM3aumoHHON
CTPYKTYpOW, HeOoOXOAMMOCTbIO  yyeTa MU
KOHTpOns nHdopmaumm o} npoexTe,
ynpasreHusi puyckamu, orpaHMYeHHbIMU
pecypcamn, y4deTa [OMYCTUMOIO  YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHLenuuen pesynbTara, CTPYKTYpOK
XW3HEHHOro uukna u ap. [OegoyktuBHas u
WHOYKTUBHAS  CTPYKTypu3auus  MpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbueHnss pabot
NpPOEeKToB pecTpyKkTypusauum cuUcTeM
yNpaBreHnsi, PEVHXUHWPUHIA MNpPOLECcCOoB,
pearnbHbIX WHBECTUUUNA, WHMOPMALMOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaATMEe: CTpyKTypusaums
paboT B pamMkax npoekTa.

4 4 12,75 AC

UTtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHcyﬂbTaLI,VII/I N NPOMEXYTO4YHasA atrectauma

(3auerT) 025

Bcero koHTakTHasA pa6ota n CP no

51,25 56,75
AUCLIMMIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTvposaHne y4ebHbIM NaHoOM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMN

5.1 OnncaHue nokasartesneun, KpUTEPUEB U CUCTEMbI OLleHUBaHUS pe3yribTaToB 00y4yeHus
5.1.1 NokasaTenu oueHUBaHUA




Ko,
A MokasaTenu oueHnBaHNSA pe3ynbTaToB 0by4YeHus
KOMMeTeHUun cpeacTBa

ManaraeT meToAbl CUCTEMHOINO U KPUTUYECKOro aHanusa; MeToOUKM
pa3paboTkM cTpaTerum [EeWcTBUIA ONS  BbISIBMEHUS W peLUeHust
NpobnemMHoNn cuTyaumu;

MpuMeHsieT MeToAbl CUCTEMHOIO KPUTUYECKOro aHanusa npobnemHbix(lepeveHb  BOMpocos
cuTyauuii;  paspabatbiBaeT  cTpaTermtoo  OeWCTBUIA,  NpUHUMAeT|ycTHoro cobeceaoBaHus

HanmeHoBaHue oueHOYHOro

YK-1 KOHKpeTHble pelleHus Ons ee peanusauun; oObACHSET uenum W
dopmynuvpyeT 3agayum, obecneumBaloime paspelleHve npobrnemHbix|MepeyeHb NPaKTU4ECKNX
cuTyauun; 3agaHnin

MpumeHseT MeTOAONOrnK CUCTEMHOTO U KPUTMYECKOro aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MOCTaHOBKW Luenu, pa3paboTtku
cTpaTerni 4eNCTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

[aeT xapaKTepUCTMKy 3TanoB XM3HEHHOro LMKNa NpoeKTa; MeToadoB
pa3paBoTKK 1 ynpaBneHnst MpoeKTamMu.

Pa3spabaTbiBaeT NPOEKT C y4eTOM aHanunsa anbTepHaTUBHbIX BapuaHTOB
ero peanusauum, onpeaenseTt aTanbl, OCHOBHblE HanpaBneHus pabor;|llepeyeHb  BompocoB

YK-2 peanusaunen npoekTa; OCYyLIeCTBASEeT PYKOBOACTBO peanusauven

MprmeHsieT meToauKM pa3paboTkM M ynpaBreHUsl NPOEKTOM; MeToAbl|3anaHui
OLEeHKM NOTpeGHOCTU B pecypcax U 3hEKTUBHOCTU NPOEKTa; HaBbIKK
npuvBrneYeHns u  3PPEKTUBHOIO  UCMONb30BaHWA  HeobXoauMbIX
PECYPCOB B YCMOBUSIX PA3IIUYHbIX OrpaHNYeHuiA.

5.1.2 Cuctema un KpUTEPUM OLlEHMBaHUSA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

00bACHAET Lenu n cbopmym/lpyeT 3agayn, CBA3aHHbIe C MOATOTOBKOW U|YCTHOMO cobecenoBaHus

npoeKkTa Ha BCeX 3Tanax ero XU3HeHHoro uukna. I'Iepequb NPaKTU4ECKNX

LLikana oueHnBaHusA
YcTHoe cobecenoBaHne MucbMeHHas paboTa

Ob6yuatowmncs CBOEBPEMEHHO BLINOMHUM
3agaHus; BO3MOXXHO Jonyckasi
HecyLleCcTBEeHHble OWWOKM B OTBETe Ha

3auyTteHo
BOMpoChl MpenogasaTtens. YuuTbiBaloTCH
B6annbl, HaKoMmneHHble B TeyeHue
cemecTpa.
O6yyalWmiicss He BbINOMHWM (BbINOMHMUI
YacTUYHO) 3apaHus; OonycTun
CyllecTBEeHHble OWMOkM B OTBETE Ha
He 3auTteHo
BOMpPOChHI npenogaBaTens. He

Y4nTbIBakOTCA 6aJ'IJ'IbI, HaKonmneHHble B
TeYyeHne cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANA OLeHKU 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynNmnpoBKM BONPOCOB
Cemectp 3

1 O6Lme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmu. akTopbl OKPYXEHUS NpoekTa.

2 CTtpykTypa 6a3oBol Moaenu ynpaeneHus npoektoMm. Cxema npouecca ynpaBfeHusl MPOEKTOM.

3 Llenn npoekTa: NOHATUS, Npoueaypbl, UICTOMHUKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpasrneHus NpoekTom. PykoBoACTBO U ynpaBneHne UCNOofNHEeHNEM npoekTa.

5 YKnsHeHHbI umkn npoekTa. KoHuenuums npoekTa.

6 B3ammocBs3b Mexay npogomKUTENBHOCTLIO NPOEKTa U CTOMMOCTBIO BbINONHEHMS paboT. [yTn cokpalleHus
ONUTENBHOCTY NpoeKTa.

7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeKTa.

8 MeToabl u cpeacTBa CTOMMOCTHOM OLEHKU: yripaBreHue CTOMMOCTbLIO MPOoeKTa.

9 MnaHnpoBaHue noTpebHoCTU B pecypcax. Knaccndukaums satpart npoekra.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CurcTemHble Npu3Haky knaccudukauum NpoeKkToB: 06BbEKT, pe3ynbTaT, BpeMs, OrpaHU4eHHOCTb PECYPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YHACTHUKN,

12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemxmeHTa. lNogcmctembl ynpaBneHus npoekTamu,

13 Ynpasnstowme Mogenu npoekTHOro MeHeaXMeHTa.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.

15 OcHoBHble pyHKUMK ynpasneHus npoektoM. «Muccusa npoekrtay.




16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peannsauumn NpoexTa.

17 MpuHUMNbI U cogepXkaHne COBPEMEHHbIX METOAMK MPOEKTHOro MeHeIKMEHTA.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNSA.

19 Moaxoapl 1 MoAenu NnaHMpoBaHUsa paboT 1 ynpaBneHUs NPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT npu BbINONHEHUN NPOEKTA.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoeKkTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHne U3aMeHeHUsMU.

23 Bugbl ceTeBbix Mogenemn, NPpUHLUMMLI NOCTPOEHUSA Y aHanUTUYecKne nokasaTenu ceTeBblX rpauKoB NpoekTa.

24 MpoLeccHO-OpNEeHTUPOBaHHbIM NOOXOA B YNPaBIeHUN NMPOEKTOM.

o5 TuvnoBble CTPYKTYpbI pa3bneHuns p§60T NPOEKTOB PECTPYKTYpU3aLunn CUCTEM YNPaBNEHUSA, PEUHXUHUPUHTA
NpoLEeCCoB, pearnbHbIX UHBECTULNIA, UHOPMALIMOHHBLIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckve NoaxoAbl MPOEKTHOr0 MeHeAXKMeHTa.

27 AHanu3 CTOMMOCTM XU3HEHHOTO LMKNa NPOEKTa AN OLEeHKM CTPaTernyeckoro noTeHumana opraHnsaumm.

28 MpumeHeHne BusHec-moaenen B cTpaTernyeckom ynpaeneHun 6U3Hecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayu, kencel) Haxogdartcs B MNpunoxeHuu k gaHHon PI0Oy.

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocsi K NpoMexXyTo4yHoOM aTrecTauum u NopAaaok NMMKBUAaLumn akageMmnyeckomn
3a0/MKEHHOCTHU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHUM TEKYLLLEro KOHTPOSIA YyCNeBaeMOoCTHN U NPOMEXYTOYHOM aTTecTaumm oby4aroLmxcs»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas + MucbmeHHas MHas

KOMI'IbPOTepHOG TecTupoBaHune

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHas nutepatypa

ABTOp | 3arnasue | MN3paTenbcTBO ["og uspaHua | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
KyueHko, E. U.,|¥YnpaBsneHune npoektamum http://www.iprbooksh
Buckoga, n. 0., ObeHBYOr ODEHE o op.ru/61421.htmi
KopabewHukos, U. H., peHOYpT. LIpeHoypreki
rocygapcTBeHHbIN 2016
Jlyaxo, H. B., HuBepcuteT, A6C ACB
ConpatkmHa, O. B., y P ’
Pabukosa, H. E.
KyueHko, E. U. MpOEeKTHbIN MeEHeaXMEHT OpeHBypr: OpeHByproui http://www.iprbooksh
o op.ru/78823.html
rocyfapCcTBEHHbIN 2017
yHuBepcutet, O6C ACB
Konoxsapw, HO. B. YnpaBneHue npoekTamu HoBocunbupck: http://www.iprbooksh
HoBocnbupckui op.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbctpuH),
OBC ACB
3eneHckun, TI1. C.,|YnpaBneHue npoektamu http://www.iprbooksh
3umHskoBa, T. C., op.ru/84174.html
Monogpko, I. n., KpacHosipck: Cubupckui
Haraesa, O. C., YnuHa, denepanbHbIf 2017
C. 1., Onuawesa, M. yHUBEpcUTeT
M., Monoapbko, I. U.




Pbibanosa, E. A.

YnpasneHue npoekTamu

Tomck: Tomckumn
rocyaapCTBEHHbIN

http://www.iprbooksh
op.ru/72202.html

YHUBEPCUTET CUCTEM 2015
yrnpaBneHns n
paavoaneKTPOHUKN
Benbin, E. M.,|YnpaBneHve npoekramm Capartos: A IMn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megwna op.ru/70287.html
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mockea: MockoBckuiA http://www.iprbooksh
CnaBuH, A. M., rocygapCTBEHHbIN op.ru/40574.html
KapaHosckun, b. B. CTPOUTENbHbLIN 2015
yHuBepcuTeT, A [n Op
Megua, 96C ACB
WenoHaes C. U. YnpaBneHne npoektamn B http://publish.sutd.ru/
CMU Cno.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
lepacumoB, B. B.,|YnpaeneHue npoekTamm HoBocubupck: http://www.iprbooksh
Kopobosa, O. A, |HegBmxmmocTn Hoeocubupckui 0p.ru/68855.html
CadpapsiH, I. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTpOUTENbHbIV
yHuBepcuTeT (CnbctpuH),
OBC ACB
Xpamos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
Cno.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
Bactoukoea T. C.,|YnpaBneHne npoektamun c Mockea: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|vcnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaH4eBa H. A.,|Project MHdopmaumoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
KysbmuH, E. B. YnpasneHne npoektamn c¢| Camapa: [NoBomkckuit http://www.iprbooksh
ncnons3oBaHmem  Microsoft rocyaapcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TenekoMMYHUKaLuin 1
MHpopmaTmkm
Bacuneesa E. K., |Paspabotka u ynpaBneHve http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamm B cre.: crierynt 2015 tp_ext_inf_publish.ph
MHOPMAaLIMOHHON cdhepe p?id=2744
Knasepos, B. b. YnpasneHue npoekTamu. DA http://www.iprbooksh
Kenc NpakTU4eCcKoro Capan\)AB' Av Tu 3p 2018 opﬁu/69295‘.)html
egna
06y4eHus
Poseta Myc, OwaHalYnpaBneHne npoektom B Mockea: AnbrvHa http://www.iprbooksh
Oppepa, Mamegosa T. (ccepe rpadpn4eckoro n ) 2017 0p.ru/68018.html
o abnvwep
avnsanHa
Kum Xengman,|YnpasneHue npoekTamu. Caparoe: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
pocobpasoBaHne
Lnakoea 0.
KoctioxuH, HO. HO.,|YnpaBneHue npoektamm http://www.iprbooksh
CKpabuH, 0. o, Mocksa: ManaTenbekuii op.ru/57267.html
KapaBaes, E. ., ﬂ,O.M MUCHC 2015
Nnbuyes, . .,
Cycnosa, M. A.
KpaweHunHHukos, A. B.,[YnpaeneHne npoektom B[ Capatos: Bysoeckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHue op.ru/79685.html
WwnHkeBny, A.  W.,|YnpaBnenne npoektamun B KasaHb: KasaHckui http://www.iprbooksh
Kyopssuesa, C. C.,|norucTtuke HaUWOHanbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKui 2017
TEXHOMNOrM4yecKui
yHUBEpCUTET
HbtoTOH, Pwuapg,|YnpaBneHnue npoektammu ot A|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
BabaHuukosa O. A. YnpaerneHune npoektamu B http://publish.sutd.ru/
Typusme crne.: cnerynTtp 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. [. YnpaeneHve npoektamm B http://publish.sutd.ru/
norucTuke crne.: cnerynTtp 2016 tp_ext_inf_publish.ph

p?id=3233




Cyposa, H. 0. MpOeKTHbIN MeHeOXMeHT B http://www.iprbooksh
coumarbHou cpepe u| Mocksa: FOHUTU-OAHA 2017 op.ru/81833.html
OV3aliH-MblLLNEeHVE
KacatkuH B. T1. YnpaBneHuwe npoektamm B http://publish.sutd.ru/
norucTuke Cne.: Ccrieryntg 2019 tp_ext_inf_publish.ph
p?id=201940

6.2 MNMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTAaN NpaBoBon MHdopmaunn (begepansHas rocygapcTtBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couwmonorna MeHemkMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGpOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMBI pPbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIX MrHakoHOMpa3BuTus PO «MHdbopmaunoHHbIe CUCTEMBI

MuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro pas3sutna Poccuiickon Pepepaunn. PepepanbHaa rocygapcTBEHHas
NHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpPaHAeMoro NporpamMmmMHoro obecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial

Entertainment Creation Suite Ultimate (3dsMax)
6.4 OnucaHue MaTepuanbHO-TeXHMYeCKon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTopus OcHaleHne

MynbTumeguitHoe oGopyaoBaHWe, KOMMbIOTEPHAs TEXHUKA C BO3MOXHOCTHIO MOAKIHOYEHUS K
KomnbloTepHslii knacc [cetn  «MHTepHeT» ©  obecrnevyeHnem JocTyna B 3MEKTPOHHY  UHOPMALMOHHO-
obpasoBaTenbHyo cpeny

CneumnanuavpoBaHHas MeGenb, gocka
YyebHas ayautopus

MynbTuMeauninHoe 060 OBaHue, cneunanuanpoBaHHas mebenb, Jocka
JlekymoHHas Y A pyA H P a

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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