MuHMCTEPCTBO Hayku 1 BbicLlero obpasoBanunsa Poccuiickon denepaumm
dhenepanbHoe rocygapcTBeHHoe BlompkeTHoe obpasoBaTenbHOe yupexaeHue
BbiCLLUEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocygapCTBEHHbIN YHUBEPCUTET MPOMBILLNIEHHbLIX TEXHOMNOMIN U AM3arHay
(cnerynta)

Cepraduxar
Buai
et

01 51 53 ¢3 00 £5 b0 ab be 4e a6 e7 63 84 98 d0 69

Pyttt Autekcanup Ebtetbepit, UepsbLii LPOPEKIOP, LPOPEKIOP 110 yueHoii padote

ko 12 amsaps 2024 1. o 12 anpenn 2025 .

YTBEPXOAIO

MepBbIi NPOpPEKTOpP, NPOPEKTOP MO
YP

A.E. PyauH

Pabouasi nporpamma AUCUUNIIUHBI

| 51.0.04

| YnpaeneHue npoektamu

YyebHbIN nnaH:

Kadpeapa:

[ 29 |

2024-2025 54.04.02 NN UAMA OO Ne2-1-91.plx

MeHemxmeHTa

HanpasneHve noarotoBku:
(cneumanbHOCTb)

Mpodunb NOAroToBKM:
(cneuvnanusaums)

YpoBeHb 06pa3oBaHus:

®opma 06y4eHus:

MnaH yye6HOro npouecca

54.04.02 [JekopaTUBHO-NPUKIaaHOE UCKYCCTBO N HAapO4HbIe NPOMbICIIbI

Nsgenusa OEeKOopaTUBHO-NPUKNaaHOro NCKyccTea

marucTpaTypa

O4Had

KoHTakTHas paboTta T i o

Cewmectp ofvuarnxesa Cawm. KoHTponb, pggoe 5 eopmg o

M ) MKOCTb, NPOMEXYTOYHON

(kype ans 3A0) | o 33223;' pabota yac. RET ooy
1 L 34 17 [ 5675 | 025 3 e
PrA 34 17 56,75 0,25 3
yn 34 17 56,75 0,25 3
UTtoro

P 34 17 56,75 0,25 3

CaHnkT-lNeTepbypr
2024



Paboyasa nporpamma gucuunnvHbl COCTaBneHa B COOTBETCTBMU C hefepanbHbiM rocyaapcTBeHHbIM 06pa3oBaTenbHbIM
CTaHOapToM BbicLlero obpasoBaHus Mo HanpasneHuto noarotoBku 54.04.02 [ekopaTMBHO-NMPUKIAgQHOE WUCKYCCTBO M
HapoaHble NPOMbICHbI, yTBEPXAEHHBIM Npuka3dom MuHobpHaykm Poccum ot 13.08.2020 r. Ne 1007

CoctaButens (u):
KaHOuaaT 9KOHOMUYECKMX HayK, [oueHT

Ot kadenpbl cocTaBUTENS:
3aBegyownin kadeapor MeHegXMeHTa

Ot BbINycKatoLleln kadeapsbi:
3aBenyownii kacbeapon

MeToanyeckun otgen:

JTiobrmeHko AHHa
MropesHa

TutoBa MapuHa
HwukonaesHa

[puropben AnekcaHap
BacunbeBuny



1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI

1.1 Uenb gucumunnuubl: : ChopMmnpoBaTh KoMneTeHUMn oby4yatolmxcs B 061acTy ynpasneHuns npoekTamm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

s 3HaKOMCTBO C OpraHvM3aLuMOHHbIMKM (opMaMmK YMNpaBMeHUss MpoeKkTaMu M MeTodamu UX paspaboTku u
onTUMMU3aLmu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHusl NpoekTamu;
* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

OucumnnuHa 6asvpyeTcs Ha KoMneTeHUMsX NpeablayLero yposHs o6pa3oBaHums

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUS! MPUHLMMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHYMapkvHra ans onpeaeneHus Lenem npoekTa u pelleHnst Bo3HMUKaoLWwmx npobnem;
anroputMmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS MacliTtaba u3MeHeHui, Bblbopa CTpaTernyeckoro
NpUoOpPUTETA; NPUHLIMIMBLI U METOLbI CTPATErMYECKOrO NaHNPOBAHUS; CYLLUHOCTb U POfib YNPABEHYECKUX PELLEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe npeaMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, FpaHuLbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb W pEecypchl; NnaHupoBaTb paboTbl C Y4eTOM BO3MOXHbIX PWUCKOB; OCYLUECTBMSATb MOHUTOPUWHE
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTUXEHMUS LieNnein NpoekTa B paMkax UMEILLIMXCS OrpaHUYeHUN.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNUs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmmn 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; NpoLecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnuMcaHus W MoZEeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYeckux
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpOoekTa M cTpaTernu
NpeanpuaATUs/opraHM3aLmu.

YMeTb: cobupaTtb M aHanMavMpoBaTb AaHHble, HeobxoauMble ANs YOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(heKTUBHOCTKM; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6O0CHOBaHME TMpPOeKTa;
pasgenaTb AesTenbHOCTb Ha OTAENbHbIE B3aMO3aBUCUMMbIE 3a[a4n; OnpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHusi U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
mMaclwTaba, uenu u 3agad npoekTa; NPUMEeHsITb PacyéT KPUTUYECKOro MyTWM M ONTUMM3aUMIO KaneHOapHoro rpaduka;
(hOpMyNMPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaM MPUMEHEHUSI PEeUHXUHUPWUHIA Ans ONTUMU3aUMKM MNPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOFOKpUTEpPUArbHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX MU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHaTUBHLIX CLieHapueB, OLUEHKWM MPUHLMMIMANbLHON peanvayemocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMu YrpaBlieHWs pUCKaMu; HaBblkamMuW OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTesniein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
paboTta

MHHoBaL. dopma
CP
dopmbl TekyLiero
3aHATUI | KOHTPOSS

HaumeHoBaHue 1 cogepxaHue pasaernos,

TEM U y4eOHbIX 3aHATUI TNex. Mp. (4achbl)

(4achbl) | (uacbl)

Cemectp
(kypc gns 3A0)

Pasgen 1. YINPABJIEHVE MNMPOEKTOM KAK
OTKPbITAA OANHAMWUYECKAA CUCTEMA

-
)




Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAsA XapakTeEPUCTUKA CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHON
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbiOOpa  OpraHM3auWOHHOW
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusim
XM3HEHHOTO UMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W MpeaMEeTHbIX

obnactsx c y4eTom peCypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelleHnn, cTpatermn BbibOpa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 obbema, OrooxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanus, OpraHvM3auuMOHHbIA AW3alH, npueMsl
npeseHTauun.

MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasneHus

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOrO  MEHeKMEHTa: TpaauLMNOHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa 6Oun3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: lNocTtpoeHne GusHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. VIHCTpyMEHTbI NNTaHNpOBaHUs padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM MnpoekTa. Bugpl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHaTME: WHMOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHn3aunoHHON
CTPYKTYpOW, HeOBOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoexre,
ynpasneHusi puyckamu, OrpaHUYEHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XKW3HEHHOro UuMkna u gp. OenykTnBHas u
WHOYKTUBHASA  CTPyKTypu3aums  MNpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTYypbl  pa3dbueHnss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MpPOLECCOoB,
peanbHbIX WHBECTULMKW, UHDOPMaLNOHHBLIX
MPOEKTOB 1 Ap.

MpakTtuyeckoe 3aHdaTMe: CTpyKTypu3aums
paboT B pamMkax npoekTa.

4 4 12,75 AC

UTtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHcyﬂbTaLI,VII/I N NPOMEXYTO4YHasA atrectauma

(3auerT) 0.25

Bcero koHTakTHasa pa6ota n CP no

51,25 56,75
AUCLMMIHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTtupoBaHne y4ebHbIM NiaHoOM He NpeaycMOTPEHO

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnncaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLleHUBaHUA pe3yribTaToB O06y4eHus
5.1.1 NokasaTenu oueHUBaHUA




Ko
A MokasaTtenu oueHnBaHNS pesynbTaToB 0by4eHus
KOMMNeTeHUUn cpeacTBa

ManaraeT MeToAbl CUCTEMHOIMO W KPUTUYECKOro aHamnmsa; MeToOMKu
paspaboTkM cTpaternv [OelcTBUiA ANs  BbISBNEHUS U pelleHus
nNpobnemMHoNn cuTyaumu;

MpumeHAEeT MeToAbl CUCTEMHOIO KPUTUYECKOro aHanusa npobnemHbix|llepeyeHs  BONpoOCOB

HanmeHoBaHue oueHOYHOro

cuTyauui; paspabaTtbiBaeT cTpaTerMi  OelcTBui,  NpUHMMaeT|yCTHoro cobecegoBaHus

YK-1 KOHKpeTHble pelleHus Ons ee peanusauun; OOBbSCHSET uenu u
dopmynupyeT 3agaym, obecneumBaloime paspelueHve npobnemHbix|MepeyeHb NPaKTU4ECKNX
cuTyauun; 3agaHnin

MpumeHseT MeTOAO0NOrnMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NpobnemMHbIX CUTyauun; MeTOAMKM MNOCTAHOBKW Uenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

[aeT xapaKTepuUCTUKy 3TanoB XXM3HEHHOrO LMKNIa MpoeKTa; MEeToAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

PaspabaTbiBaeT NpOEKT C y4ETOM aHanun3a anibTepHaTVBHbIX BapnaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHbIe HanpaBneHuss paboT;|llepeveHb  BonNpocoB

YK-2 peanusaunen npoekTa; OCYLeCTBMNSEeT PYKOBOACTBO peanusaumen

MpuMeHsieT mMeToauku pas3paboTku U ynpaBneHUss NMPOEKTOM; MeToabl|3anaHui
OLeHKM NOTpeGHOCTU B pecypcax M 3(EKTUBHOCTM NPOEKTa; HaBbIKK
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
PECYPCOB B YCMOBUSIX PA3SIUYHbIX OrpaHNYeHuiA.

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

obbAcHAET uenu un cbopmynmpyeT 3ajauun, CBA3aHHble C MOArOTOBKOWN M|YCTHOMoO cobecenoBaHus

npoeKkTa Ha BCeX 3Tanax ero XM3HeHHoro uukna. I'Iepel-leHb NPaKTN4eCKNX

LLkana oueHuBaHus
YcTHoe cobecenoBaHve MncemenHasa paboTta

Ob6yyatowmmnca cBOeBpPEMEHHO BbINOMHNNM
3agjaHuvs; BO3MOXHO aonyckas
HecyllecTBEeHHble OWWbKM B OTBETE Ha

3auTeHo
BOMPOCHl MpenogaBaTens. YYnUTbIBAOTCS
Bannsl, HaKoMMeHHble B  TeuyeHue
cemecTpa.
Obyvatowmnca He BbINOAHWUA (BbINOMAHWA
YaCTW4YHO) 3ajaHus; gonycTtun
CylwlecTBeHHble OlWnbKM B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasaTtens. He

y4uTbiBarOTCA Oannbl, HakoMneHHble B
TeYyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 1
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpoeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onncaHune. Cdepbl NpUMeHeHnsa Mogenen npoekTa.
4 Pa3paboTka nnaHoB ynpasrneHus NnpoekTom. PykoBoACTBO 1 ynpaBrieHne UCMONTHEHWEM NPOoeKTa.
5 YKnsHeHHbI UMK npoekTa. KoHuenuus npoekTa.
6 B3anmocBsa3b mexay npogomkUTenbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHeHUs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBneHne CTOUMOCTbIO NPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CuncTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06bEKT, pe3ynbTaT, BpeMs, OrpaHN4YeHHOCTb PECYpPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHepxkMeHTa. lNoacmctemsl ynpaBneHns npoekTamm.
13 Ynpasnsiowme Moaeny npoekTHOro MeHeKMEHTa.
14  |YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.
15 OcHoBHbIe yHKUMK ynpasneHus npoektom. «Muccus npoektay.
16 da3sbl XXM3HEHHOTO LMKNa NpoeKTa v aTanbl peanu3aummn npoekTa.




17 anIHU,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NPOEKTUPOBAHUS.

19 |Moaoxopdpl v MOAENM NNAaHUPOBaHMS PaboT M yNpaBreHUs NPOEKTOM.

20 |O6uwasn cxema CTPYKTypbl MPOEKTa U XapaKkTepucTka paboT Npu BbIMNONHEHUM NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoeKTaMu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3MeHeHUAMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTUn4eCckme nokasartesim ceTeBblX Fpa(*)VIKOB NpOoeKTa.

24 |MpoLeccHO-0pUEHTUPOBAHHbIV MOAXOA B YNpaBneHUn NpoeKToM.

o5 TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YMNPABIEHWS, PEUHXUHUPUHTA
NpoLLeccoB, pearnbHbIX MHBECTULMIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxoabl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXNU3HEHHOTO LMKNa npoeKTa And OUEeHKM CTpaTerm4ecKkoro noteHunarna opraHu3auun.

28 MpumeHeHne GusHec-moaenen B CTpaTerMyeckom ynpaBneHnum 6usHecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckue maTepuansl, onpeaenstowme npoueaypbl oleHMBaHUA 3HaHUI, YMEHUI, BNageHui (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NOpAAOK NMMKBUAALUUN aKafieMUYeCcKomn
3a/10/KEHHOCTHN

lMpoBegeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom CII6ryrTn
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCLMniInHe

YcTHas + MucbMeHHada KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | M3paTtenbcTBO [oa nspaHusa | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
Konoxsapw, tO. b. YnpasneHue npoekTamu Hosocunbupck: http://www.iprbooksh
HoBocnbupckui 0p.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015

CTpOUTENbLHLIN
yHuepcuTeT (CMbCTpuH),

OBC ACB

Benbin, E. M.,|YnpaBneHve npoektamn Capartos: A In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megna op.ru/70287.html
KyueHko, E. U. MpOEKTHbIN MEHEAXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh

. op.ru/78823.html

rocyAapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB

KyLeHko, E. .,|YnpaBneHue npoektamm http://www.iprbooksh

Buckoga, .

n

o op.ru/61421.html
KopabenHukos, U. H.,

B

B

OpeHbypr: OpeHbyprckuin
rocyapCTBeHHbIN 2016

Nyuko, H. yHusepcuteT, 35C ACB

ConpatkuHa, O.
Psabukosa, H. E.

WenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMU chne.: crierynrtg 2017 tp_ext_inf_publish.ph
p?id=20179102




CuHeHKo, C. A.,
CnaBuH, A. M.,

YnpasneHue npoekTamu

MockBa: MockoBckui
rocyaapCTBEHHbIN

http://www.iprbooksh
op.ru/40574.htmi

XapaHosckui, B. B. CTPOUTENbHbIN 2015
yHuBepcuTteT, Al [n 3p
Meguna, O36C ACB
Peibanosa, E. A. YnpaBneHue npoektamu Tomck: Tomckuii http://www.iprbooksh
rocynapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus v
paaMOo3NEeKTPOHMKN
3eneHckun, 1. C.|YnpaBneHve npoektamm http://www.iprbooksh
3umHsikoBa, T. C., op.ru/84174.html
Monoapko, r. n., KpacHosipck: Cnbupckunin
Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. ., Onuawesa, M. yHuBepcuteT
M., Monoapbko, I. U.
6.1.2 lononHuTenbHas y4yebHas nutepatypa
Cypoga, H. 1O. [MpOeKTHbIN MEeHeIKMEHT B http://www.iprbooksh
coumarnbHom cchepe n| Mocksa: KOHUTU-OAHA 2017 op.ru/81833.html
[AM3anH-MblLUNIeHne
HblOTOH, Pwyapg,|Ynpasnenune npoektamun ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. no A Bykc op.ru/82359.html
Omupos H. 1. YnpaBneHuwe npoektamu B http://publish.sutd.ru/
nIorncTuKe chne.: crierynrtg 2016 tp_ext_inf_publish.ph
p?id=3233
Poszeta Myc, OnaHa|YnpaBneHne npoekTtoMm B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. |ccepe rpadoun4eckoro n ) 2017 op.ru/68018.html
9 abnvwep
ansanHa
Bacunbesa E. K.|Paspabotka u ynpaeneHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamm B cne.: creryntg 2015 tp_ext_inf_publish.ph
NHopMaLMoHHOW cchepe p?id=2744
KyabmuH, E. B. YnpasneHne npoektamu c| Camapa: MoBormKckuii http://www.iprbooksh
ncnonb3osaHvem  Microsoft rocyapCTBEHHbI op.ru/71895.html
Project 2013 yHUBEpPCUTET 2016
TenekoMMYHUKauui n
WHpopmaTukm
KoctioxuH, 0. HO.,|YnpaBneHnue npoektamm http://www.iprbooksh
CKpsiBuH, 0. 0., Mocksa: ManaTenbekmii op.ru/57267.html
KapaBaes, E. M., ,D,O'M MUCHC 2015
Mnbuyes, n. .,
CycnoBa, M. A.
Kum Xengman,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbin cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. podobpasoBaHue
KpaweHunHHukoB, A. B.,|YnpasneHne npoektom B[ CapaTtoBs: By3sosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHue op.ru/79685.html
lepacumoB, B. B.,|YnpaBneHue npoektamu HoBocunbGupck: http://www.iprbooksh
Kopob6oga, 0. A.,|HegBuxMMocTH Hosocunbupckui 0p.ru/68855.html
CadhapsiH, r. B., rocyaapCTBeHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
Xpamos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
Cre.: crierynrtp 2016 tp_ext_inf_publish.ph
p?id=3315
BacioukoBa T. C.,|YnpaBneHue npoektamn c Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|vcnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
VBaH4eBa H. A.,|Project MHopmaunoHHbIX
MyxHauvesa T. IN. TexHonorun (MHTYUT)
Knasepos, B. b. YnpasrneHue npoexkTamu. A http://www.iprbooksh
Kenc NPaKTU4ECKOro CapaTﬁﬂB' Av Tu 3p 2018 0p.ru/69295.htmi
eguna
0byyeHus
BabaHuukoBa O. A. YnpaBneHune npoektamu B http://publish.sutd.ru/
Typusme crne.: cnerynTtp 2017 tp_ext_inf_publish.ph

p?id=2017303




LUnHkeBny, A. W.,|YnpaBneHne npoektamn B KasaHb: KasaHckun http://www.iprbooksh
Kyopssuesa, C. C.,|noructuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncernegoBaTenbCkum 2017
TEXHOMOrMYeCKUit
yHMBEPCUTET

KacaTkuH B. T1. YnpaeneHue npoektamu B http://publish.sutd.ru/

fiorucTuke crie.: crierynrtg 2019 tp_ext_inf_publish.ph

p?id=201940

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIA MHTEPHET-NopTan nNnpaBoBon nHdopMauun (dbeaepansHas rocyaapcTBeHHas MHopmaumoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

depnepanbHbIi obpas3oBaTenbHbI nopTan «3koHoMmuka Coumonorns MeHemxkMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGpOpMmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMBbI pPbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EanHoe okHO goctyna k obpasoBatenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusauus ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MuHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro passutna Poccuiickon Pepepaumn. PepepanbHaa rocygapcTBEHHas
NHOpPMaLnoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHusi
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTaHTlntoc
I Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6xoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuunmnuvHe

AyauTopus OcHalleHne

MynbTumeaniHoe obopydoBaHue, KOMMNbIOTEPHAst TEXHUKA C BO3MOXHOCTbIO MOOKIHOYEHUS K
KomnbtoTepHsbiit knacc [cetn  «MHTepHeT» 1 obecneyeHnem goctyna B ANEKTPOHHYIO  MHGOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

CneunanuavpoBaHHasa mebenb, focka
YyebHas ayautopusi

MynbTuMeaunHoe obopyaoBaHune, cneuyanmaMpoBaHHas mebenb, Aocka
JlekunoHHas y A pyA H P A

ayauTopusi




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3afaHuA (3agayun, KeUchbl)

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n YCnoBuns TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBLIX 3afaHui (3agad, kencos)
1 Mcxopsa 13 npegnonoxeHus, 4yto paboTel D 1 F He nexar Ha KpUTUYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxatus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MO>XHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hartu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 lMocTponTe ceTeByto MoAernb 1 NPOBeAUTE BPEMEHHOW U PECYPCHbIA aHanms.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHwn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYHO 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,
€CNU 3HaYeHns KoadULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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