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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHusl NpoekTamu;
* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npegnonaraet co3gaHne OCHOBbI ANA (*)OpMI/IpOBaHI/IFl KoMneTeHuUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn oncunninH:

dunocodckne NpobremMbl HayKU U TEXHUKN

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYmMapkuHra ons onpeaeneHns uenei npoekTa U pelleHns BO3HMKaLWMX npobnem;
anropuTmbl pas3paboTku kaTanora npobnem; npuembl 060CHOBaHUS MacluTaba M3MeHeHui, Bbibopa cTpaTernyeckoro
NpUopuUTETa; MPUHLIUMBI U METOAbI CTPATEIMYECKOro NaHMPOBaAHMWS; CYLLIHOCTb U POSlb YNPaBIeHYECKUX PELLEHNI.
YMeTb: paspabaTbiBaTb CTpaTerMio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnacTtuM, oueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, FpaHuLbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb W PEecypchl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTtb Ha U3MEHEHWs! YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NPoekTa B pamMKax UMELLMXCS OrpaHNYEHUA.

BnapgeTb: HaBblkamu pa3paboTku CBOAHOMO NiiaHa NpoekTa, MPUMEHEHNs cTpaTernin Bolbopa anbTepHaTUB, BbISIBNEHMS
BO3MO)XHOCTEW YCOBEPLUEHCTBOBAHWUSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; o6OCHOBAHUS OCHOBHLIX MapaMeTpoB
3O PEKTUBHOCTM CTpaATErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMblX B OpraH13aLumn 1 Ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: KOHLEMNUMI0 XM3HEHHOro LMKNa MpoekTa, gasbl U BeXu MpoekTa; MpoLecchl YrpaBrieHUs MPOeKTOM; MeTofbl
aHanusa W MNPOEKTUPOBaHUS apXUTEKTypbl Mpolecca, ONUcaHWs U MOAeNMpoBaHWS MPOLIECCOB W YMNpaBreHYeCcKnX
CTPYKTYP; OCOGEHHOCTU yrpaBreHus npegMeTHoM obnacTbio MPOEeKTa; 3HayYeHwe B3aMMOCBSI3M MPOEKTa U cTpaTerum
npeanpusaTUsi/opraHm3auuu.

YMeTb: cobupaTb M aHanuavMpoBaTb AaHHble, Heobxoaumble AN (POPMUMPOBaHWA pPas3fenoB MPoeKkTa U OLEHKU ero
3PEeKTUBHOCTY; OMpedensaTb LUenu npoekTa; paspabaTbiBaTb TEXHUKO-IKOHOMUYECckoe OOOCHOBaHWe MNpOoeKTa;
pasfensTb AeATeNbHOCTb Ha OTAemNbHbIe B3anMo3aBuCHMble 3afadn; onpeaensaTb Pofv U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3afjaHust U 3(EeKTUBHbIE MPOEKTHbIE PELeHUs C y4eTOM (hakTopa HeonpeneneHHOCTH,
macwTtaba, Lenu U 3agady NpoekTa; NMPUMEHsITb PacyéT KPUTUYECKOro MyTW U ONTMMMU3ALMIO KaneHOapHOro rpadvka;
(hopMyNMpoBaThb BbIBOAbI, MPEATIOKEHNS Y MEPONPUATUS NO pesyribTaTaM peann3oBaHHbIX MPOEKTOB.

BnageTb: HaBblkamy MOArOTOBKW M peanusaumu npoekTta B COOTBETCTBUM C ero Maclutabom, uensMu u 3agadamu,
HaBblkamMyl TMPUMEHEHUS PEeVHXWHUPUHIa ONsS ONTUMM3auuM NPOEeKTa; HaBblkaMW MHOrOBapWaHTHOrO aHanuaa u
MHOTOKpUTEPUanbHOW OLIEHKN MPY MiaHUpPOBaHUM U peanv3auun NpoeKTOB; HAaBblKaMW OLEHKM BHYTPEHHUX M BHELUHUX
orpaHVWYeHni, aHanu3a anbTepHATUBHbLIX CLEHApPUEB, OLEHKM MPUHLMMUANBLHOW peanusyemocTu NpoekTa, NpoBepKu
BbIMOSIHEHMS HEOOXOOMMbIX OrpaHUYEHUn MPOEKTOB; HaBblkaMW YMpaBfieHUs puUckamy; HaBblkaMu OBOCHOBaHUS
NnoTPeBHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacydeTa OCHOBHbIX NoKasaTenen NpoekTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUMINHE
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Tema 1. .CnCTEMHbIE KaTEropuun NPOEKTHOro
MeHeKMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOTo MEHeKMeHTa, Kak
ynpaBnsemas cuctema B NpeaMeTHOW
obnactn. CucrtemHble Npu3Haku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
Yy4acTHUKU. KOMMNMeKc nnaHoBbIX TEXHWKO-

TEXHOMNOrMYeCKmX, OpPraHN3auMOHHbIX,
(UHAHCOBBIX W WHBIX [OOKYMEHTOB, Kak
mMopernb OencTBui no NPOEKTY.

YnpaenstoLas cuctema MPOEKTHOro
MEHeKMEeHTa: MaTepuHckasi CTPyKTypa
yNpaBneHnsi, peuHTerpaunsi y4acTHUKOB
npoekTa MO  TUMY  aaXoKpaTU4ecKUX
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBrieHusl MPOeKTOM.
MpuHUMNbl  BbiOOpa  OpraHM3auUWMOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHne npoekToMm Mo
CTaOMsAM XXMU3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMNEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemKkux, TPYLOEMKUX,
3HEProeMkMx U1  MHAPOPMAaLMOHHOEMKMX
chepax [OesTenbHOCTM U NpeaMETHbIX

obnactax c y4yeToM PeCypPCHbIX
orpaHuyeHuii n onpeaeneHHocTn
pesynbTara. AHanus CTOMMOCTH

KM3HEHHOrO LUMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHnsaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LNKN
NpoeKkTa

AC

Paspen 2. NMOACNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YTMPABIEHNA




Tema 3. Ynpasnsowme mogenu n nogcnctemMsl
NPOEKTHOroO MEHEeXXMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHLENUUA CTOUMMOCTM
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEXHbIX CpPeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LIENn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTUPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOAEWCTBUSI  CTPYKTYPHbIX  €OWHWLL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne Moaenm NMPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pas3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepesa paboT c
cyLlecTByoLen opraHM3aumoHHON
CTPYKTYpOW, HeOoOXOAMMOCTbIO  yyeTa MU
KOHTpOns nHdopmaumm o} npoexTe,
ynpasreHusi puckamu, OrpaHUYeHHbIMM
pecypcamn, y4deTa [OMYCTUMOIO  YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHLenuuen pesynbTara, CTPYKTYpOK
XW3HEHHOro uukna u ap. [OegoyktuBHas u
WHOYKTUBHAS  CTPYKTypu3auus  MpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTYypbl  pas3buennss paboT
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBreHusi, PEeVHXUHWPUHIa MNpPOLECCOoB,
pearnbHbIX WHBECTUUUNA, WHMOPMALMOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaATMEe: CTpyKTypusaums
paboT B pamkax NpoekTa.

4 4 12,75 AC

UTtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 0.25

Bcero koHTakTHasA pa6ota n CP no

51,25 56,75
AUCLIMMIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTvposaHne y4ebHbIM NaHoOM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOW ATTECTALMA

5.1 OnncaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLleHUBaHUA pe3yribTaToB O06y4eHus
5.1.1 NokasaTenu oueHUBaHUA




Ko
A MokasaTenu oueHnBaHNSA pe3ynbTaToB 0byYeHUs
KOMMNeTeHUun cpeacTea

ManaraeT mMeToabl CUCTEMHOINO W KPUTUYECKOrO aHanusa; MeToauKM
paspaboTkM cTpaTerMm [OeidcTBUA AN  BbISABMNEHUA U pelleHus
nNpobnemMHoNn cuTyaumu;

MpumeHAeT MeToabl CUCTEMHOIO KPUTUYECKOro aHanusa npobnemHbix|[lepeyeHs  BONpocoB

HanmeHoBaHWe oueHO4YHOro

cuTyauuii; paspabaTtbiBaeT cTpaTermio  OeWCTBUIA,  NpUHUMaeT|ycTHoro cobecenoBaHus

YK-1 KOHKpeTHble pelleHus ans ee peanusauny; OObBSCHSET uenum wu
dopmynupyeT 3agayum, obecneumBaloime paspelleHve npobnemHbix|MepeyeHb NPaKTU4ECKNX
cuTyauun; 3agaHnin

MpumeHseT MEeTOAONOrNK CUCTEMHOIO U KPUTUYECKOro aHanmsa
NpobnemMHbIX CUTyauun; MeTOAMKM MOCTaHOBKW Luenu, pa3paboTtku
cTpaTerni 4eNCTBUN N onpeaeneHns cnocoboB ee AOCTUXKEHMS.

[aeT xapaKTepUCTMKy 3TarnoB XXM3HEHHOro LMKMa NpoekTa; MeToaoB
pa3paBoTKK 1 ynpaBneHnst MpoeKTamMu.

Pa3spabaTbiBaeT NPOEKT C y4eTOM aHanunsa anbTepHaTUBHbIX BapuaHTOB
ero peanusauuu, onpeaenseTt aTanbl, OCHOBHbLIE HanpasneHua paborT;|llepeyeHb  BonpocoB

YK-2 peanusaunen npoekTa; OCYLIeCTBASEeT PYKOBOACTBO peanusaumen

MprmeHsieT meToauKM pa3paboTkM M yNpaBrieHnst NPOEKTOM; MeToAbl|3anaHui
OLEeHKM NoTpeGHOCTU B pecypcax M 3hdeKTUBHOCTU NPOEKTa; HaBbIKM
npuvBrneYeHns u  3PPEKTUBHOIO  UCMONb30BaHUA  HeobXoauMbIX
PECYPCOB B YCMOBUSIX PA3IIUYHbIX OrpaHNYeHuiA.

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUA

Kputepun oueHnBaHUA cOpMUPOBAHHOCTY KOMMNETEHLMIA

00bACHAET Lenm n cbopmyrwlpyeT 3ajayun, CBA3aHHbIe C NOArOTOBKOW M|YCTHOMO cobecenoBaHus

npoeKkTa Ha BCeX 3Tanax ero XU3HeHHoro uukna. I'Iepequb NPaKTUYECKNX

LLikana oueHmBaHu4
YcTHoe cobecenoBaHne lMncbmeHHas paboTta

Ob6yuatowmnncs CBOEBPEMEHHO BLIMOMHUM
3agaHus; BO3MOXXHO Jonyckasi
HecyLleCcTBEeHHble OWMWOKM B OTBETe Ha

3a4yteHo
BOMpoChl MpenogasaTtens. Y4uuTbiBaloTCH
6annbl, HaKoMMneHHble B TeyeHue
cemecTpa.
O6yyarWmiics He BbINOMHWM (BbINOMHMUI
YacTUYHO) 3apaHus; OonycTun
CyllecTBEeHHble OWMOKM B OTBETE Ha
He 3auteHo
BOMpPOChHI npenogasaTens. He

Y4nTbIBakOTCA 6aJ'IJ'IbI, HakKonmneHHble B
TeYyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | PopMynnpoBKM BONPOCOB
Cemectp 1

1 O6LWme NoHATMSA NpoeKTa 1 ynpasneHusa npoektamu. akTopbl OKPYXeHUst NpoekTa.

2 CTpykTypa 6a30B0I Mogenu ynpaeneHms npoekToM. Cxema npowecca ynpaBneHus MPOEKTOM.

3 Llenv npoekTa: noHATUSA, Npoueaypbl, UICTOMHUKK, onucaHue. Cdepbl NpUMeHeHNs Moaenen npoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBrieHue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbI umkn npoekTa. KoHuenums npoekTa.

6 B3anMMocBsi3b Mexay NpogoSPKUTENBHOCTBI0 MPOEKTa U CTOMMOCTbLIO BhINOMHEHUS paboT. MNyTn cokpalleHus
ANUTENbHOCTM NpoeKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(PPEKTUBHOCTM NpoeKTa.

8 MeToabl u cpegcTBa CTOMMOCTHOW OLEHKW: YpaBneHne CTOMMOCTbLIO MPOeKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudumkaums satpaT npoekTa.

10 CpaBHuTenbHas xapakrtepuctuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpasnsioLiasa cuctema npoeKkTHOro MeHepxkMeHTa. lNoacmctemsl ynpaBneHns npoekTamm.

13 Ynpasnsiowme Mmogenu npoekTHOro MeHepKMeHTa.

14 YnpaBnsiemble napameTpbl npoekTa. CxemMbl ynpaBneHns npoekTamu.

15 OcHoBHble hyHKUMK ynpasneHus npoektom. «Muccus npoektay.




16 da3sbl KN3HEHHOrO LMKNa NpOoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXxaHme coBpeMeHHbIX MeETOAUK MPOEKTHOIo MeHeaXMeHTa.

18  |Knaccudukauma o6beKTOB NPOEKTUPOBaHMS.

19 |Mogxopdpl v MOAENM NNaHUPOBaHMS PaboT M yNpaBrieHUs NPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMIHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTue TEXHOMNOIrMIN yNpaBrieHus npoeKkTaMmu.

22 |MoHUTOpPUHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHne nameHeHUsIMM.

23 Bugbl ceTeBbix Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTU4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24 [MpoueccHO-OpMEHTUPOBAaHHbLIN NOAXO04 B YNPaBeHUN NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YNPABIEHWS, PEUHXUHUPUHTA
NpoLLeccoB, peanbHbIX MHBECTULMIA, MHCPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLEHKM CTpaTerMyeckoro noTeHumana opraHmsaumu.

28  |MpumeHeHne GUaHec-Moaenen B CTpaTerMyeckoM yrnpasneHu 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuUA (3agayu, Kerchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcs B MpunoxeHun k gaHHon PIOy.

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (UNK) NpaKTUYECKOro onbiTa AesATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHowu atrectauMu m nopsaaok NIMKBUaaLmMn akageMmnyeckomn
3a0/MKEHHOCTHU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPOS yCneBaeMOoCTU 1 NPOMEXYTOYHOM aTTecTaumm oby4aroLwmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHasa + MucbmeHHas KomnbloTepHoe TecTupoBaHue NHasa

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHas nutepatypa

ABTOp 3arnasue | M3paTtenbcTBO [oa nspaHusa | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Peibanosa, E. A. YnpasneHue npoektamu Tomck: ToMckun http://www.iprbooksh
rocyAapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
paano3NEKTPOHMKN
WenoHaes C. U. YnpaBneHne npoekTamn B http://publish.sutd.ru/
CMA cre.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
Konoxsapw, tO. b. YnpaBneHue npoekTamm Hosocunbupck: http://www.iprbooksh
Hosocunbupckui 0p.ru/68856.html
rocyaapCTBEeHHbIN
apXUTEKTYPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
Benbin, E. M.,|YnpaBneHue npoektamm Capatos: At [n Op 2018 http://www.iprbooksh
PomaHoBa, U. B. Megna op.ru/70287.html
KyueHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh

Buckosa, 0. 0.,
KopabeiHukos, U. H.,
Jlyyko, H. B.,
ConpaTtkmHa, O. B.,
Pabukosa, H. E.

OpeHbypr: OpeHbyprckuin Op.ru/61421.htm

rocyaapCTBEHHbIN 2016
yHuBepcuteT, 36C ACB




3eneHckmn, 1. C.,
3umHsikoea, T. C.,
Nonoabko, I. n.,

YnpasneHue npoekTamu

KpacHosipck: Cubupckumin

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. N., Onunawesa, M. yHuBepcuteT
M., Monoaekko, I. U.
CuHeHKo, C. A.,|YnpaBneHue npoektamum MockBa: MockoBCKui http://www.iprbooksh
CnaswH, A. M., rocyaapCTBEHHbIN 0p.ru/40574.html
XapaHosckuin, b. B. CTpOUTENBHLIN 2015
yHuBepcuTteT, Al [n 3p
Meawna, O6C ACB
KyueHko, E. U. [MpOEKTHLIN MEHEAXMEHT OpeHBypr: OpeHByprokmii http://www.iprbooksh
N 0p.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
KacatkuH B. T1. YnpaBneHne npoektamy B http://publish.sutd.ru/
norucTuke Cne.: Creryntg 2019 tp_ext_inf_publish.ph
p?id=201940
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| Capatos: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHue op.ru/79685.html
Poszeta Myc, OnaHa|YnpaBneHne npoekTtom B Mocksa: AnbavHa http://www.iprbooksh
Oppepa, Mamegosa T. |ccepe rpaduyeckoro n ) 2017 0p.ru/68018.html
9 abnvwep
ansanHa
KyabmuH, E. B. YnpasneHne npoektamn c¢| Camapa: MNoBomkckuit http://www.iprbooksh
ucnonb3oBaHvem  Microsoft rocyfapCTBEHHbIN 0p.ru/71895.html
Project 2013 yHVBeEpcuTeT 2016
TenekoMMYHUKaLuii 1
MHpopmaTmkm
BabaHuukosa O. A. YnpaeneHune npoektamy B http://publish.sutd.ru/
Typuame cre.: crierynt 2017 tp_ext_inf_publish.ph
p?id=2017303
WwnHkeBny, A.  W.,|YnpaeneHue npoektamun B KasaHb: KasaHckuin http://www.iprbooksh
KyopsBuesa, C. C.,|[noructuke HaLUMOHaNbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKui 2017
TEXHOMNOrM4YecKui
YHUBEPCUTET
lepacumoB, B. B.,|YnpaBsneHwve npoektamu HoBocunbupck: http://www.iprbooksh
Kopo6oga, 0. A.,|HegBUXMMOCTH HoBocubupckui 0p.ru/68855.html
CadbapsiH, r. B., rocyaapCTBEHHbIN
CseTblwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENbHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
Bacunbeea E. K.,|Paspabotka u ynpaneHue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamm B Cno.: crerynTg, 2015 tp_ext_inf_publish.ph
NHopMaLMoHHOW cchepe p?id=2744
HbtoTOH, Pwuapg,|YnpaBnenue npoektamu ot Al Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
KoctioxuH, 0. HO.,|YnpaBneHnune npoektamm http://www.iprbooksh
CKpsiGUH, 0. (O} Mockea: ManaTensckuii op.ru/57267.html
KapaBaes, E. ., ,U,O.M MUCHC 2015
Mnbuyes, n. M.,
Cycnoea, M. A.
Xpamos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
cre.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3315
Omupos H. [. YnpaBneHne npoektamn B http://publish.sutd.ru/
NornCTUKe Chno.: Crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233
Knasepos, B. b. YnpasneHue npoexkTamu. A http://www.iprbooksh
Kenc NPaKTU4ECKOro Capan\)AB. Av Tu 3p 2018 0p.ru/69295.html
eaona
00yyeHust
BacioukoBa T. C.,|¥YnpaBneHue npoektamun C Mocksa: IHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumoHHbIX

MyxHavesa T. IT.

TexHonormn (MHTYWUT)




Knm Xengma,|YnpaesneHue npoeKkTamu. CapaTos: http://www.iprbooksh
HeussecTtHbin C. W.,|BbiCcTpbIi cTapT P ) 2017 0p.ru/63809.html
Ll MpodobpasoBaHue
nakoga 0.
Cyposa, H. 0. [MpOEeKTHbIN MeHemKMEHT B http://www.iprbooksh
couunarnbHon chepe n| Mockea: KOHUTU-OAHA 2017 0p.ru/81833.html
OV3aniH-MblLUSIEHNE

6.2 MNMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTAaN NpaBoBon MHdopmaunn (begepansHas rocygapcTtBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couwmonornsa MeHemkMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGpOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMBI pPbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe OKHO gocTyna Kk obpasoBatenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIX MrHakoHOMpa3BuTus PO «MHdbopmaunoHHbIe CUCTEMBI

MuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypcl. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro pas3sutna Poccuiickon Pepepaunn. PepepanbHaa rocygapcTBEHHas
NHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpPaHAeMoro NporpamMmmMHoro obecneyeHus
Microsoft Windows
CINC KoHcynbtaHTlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOWN Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyauTopus OcHalleHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO NOAKITHOYEeHUA K
KomnbtoTepHbii knacc [cet™m  «MHTepHeT» 1 obecneyeHMeM JocTyna B SMNEKTPOHHYH  MHOpMaLMOHHO-
obpasoBaTenbHylo cpeay

CneuuanuanpoBaHHas Mebenb, gocka
YyebHas ayautopus

MynbTumeguinHoe 060 oBaHue, cneunanuanposaHHas mebernb, focka
JlekumoHHas Y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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