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1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb aucuunnuHbl: ChopmMnpoBaTtb KOMIETEHLMN 0By4YatoLLmMXcst B 06nacTy ynpaBneHus NpoekTamm
1.2 3apa4ym gUCUUNNHbI:

1.2 3agaum gucuMNInHLI:

* O3HaKOMJIEHNE CTYAEHTOB C NCTOPMEN pPa3BUTUS METOAOB yrpaBfeHWs NpoeKTamu;

* NU3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKkTamu;

* M3y4yeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrM Mo BblpaboTke KOHUenuMu Mpoekta, ero
CTPYKTYpU3aLmm 1 OLIEHKE;

* N3ydeHne ponu n yHKUMIN NPOEKTHOro MEHeMXKepa Ha pasnnyHbIX 3Tanax }XU3HEHHOrO LuKna NpoeKkTa;

* 3HAKOMCTBO C OpraHuM3auMOHHbIMW opMamMu yrpaBfeHus MpoekTamuM W MeTogamum WX pas3paboTkn u
onTUMmM3aLmu;

* N3y4YeHne MHCTPYMEHTapusi NITaHNPOBAHNS N KOHTPOSSA X04a BbIMOSTHEHUS NPOEKTA;

* npuobpeTeHne U1 pasBUTUE HaBbLIKOB WCCreAoBaTeNbCKOM M TBOpYECcKor paboTbl, 3KOHOMWUYECKOro
MOAENUPOBAHNS NMPOEKTOB C NMPUMEHEHNEM NPOrpaMMHbIX CPEACTB;

* (hopmMupoBaHME HaBLIKOB OBMaAEHNS MHCTPYKTUBHBIMW MaTepuanamm no BoNpocam yrnpasreHns npoekTamu;

* hopmupoBaHmne cnocobHocT paboTbl C OCHOBHBLIMU NCTOYHUKAMM 3KOHOMUYECKON MHpOopMaL K.

1.3 TpeboBaHus K NnpeaBapuTenibHOM NOAroTOBKe 06y4aloLerocs:

MpenBapuTenbHas NOAroToBKa nNpeanonaraeT co3gaHue OCHOBbI AN (hOPMUPOBAHMS KOMNETEHLUMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

dunocodckne Npobrnembl HayKM N TEXHUKU

YuebHasi npakTuka (HayyHo-uccnegosaTtenbckad paboTa (NonyyYyeHue NEPBUYHBIX HABLIKOB — Hay4HO-
nccnegosaTenbckon paboThbl))

[n3aiH KocTioMa B UHAYCTPUM MOAbI

MnaHupoBaHMe kapbepbl U OCHOBLI NAepPCTBa

2 KOMMNETEHUMU OBYYAIOWEINOCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLUNNUHDbI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTtb: aTansl, qI)yHKLWIVI N NoACUCTEMbI MPOEKTHOro aHanumsa, BO3MOXHOCTU NpUMEeHeHUA MnpuHUMnoB CUCTEMHOIO
nogxoga, KpUTUYECKOro aHanmaa, 6qumapKv|Hra ana onpegeneHnsa uenen npoeKkTa un peleHna BO3HUKarLWmnx npo6ne|v|;
anropuTMmbl pa3p360TKVI KaTtarnora npo6neM; npuembl obocHoBaHMs macwTtaba NU3MeHeHWN, Bbl60pa CcTpaTterm4yeckoro
npuopuTeTa,; NnpuHUUNbI U MeToAbl CTpATErMYEeCKOro ninaHnpoBaHuA; CyLLUHOCTb U pOJib ynpaBlieHYeCKUX peLIJeHI/IIZ.

YMeTb: paspabatbiBaTb CTpaTerMio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnactu, oueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensaTb LUenu, pesynbTaTtbl, FpaHuLbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M PEeCypcCbl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS Lienel NpoekTa B pamMmKax UMEIOLLMXCS OrpaHNYeHUi.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNUs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHusaumu; 0BGOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpPATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmu 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHUENUWI0 XM3HEHHOro LMKMa NpoekTa, dasbl Y Bexu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meTonpbl
aHanM3a M NpoeKTUPOBaHUS apXMUTEKTypbl MpoLecca, OnuMcaHWs W MOoAEeNMpPOoBaHMS MPOLIECCOB U YNpaBrieHYeckmx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus npegMeTHOW obnacTbio MPOEeKTa; 3HayYeHWe B3aMMOCBSI3W MpoekTa M cTpaTernu
npeanpuaATUs/opraHM3aUmu.

YMeTb: cobupaTb M aHanusMpoBaTb AaHHble, HeobGxoaumbie ANs POPMUPOBAHWS pPa3denoB MPOeKTa UM OLEHKU ero
adhhEKTUBHOCTY; oOnpedensATb LEenu npoekTa;, paspabaTbiBaTb TEXHMKO-3KOHOMUYECKOe OOBOCHOBaHME MPOEeKTa;
pasfensTb AeATeNbHOCTb Ha OTAeNbHbIe B3anMo3aBuCHMble 3afadyn; onpeaensaTb Pofvu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3afjaHus U 3(EeKTUBHbIE MPOEKTHbIE PELUeHUs C y4eTOM (hakTopa HeonpeneneHHOCTH,
mMaclwTaba, Luenu U 3agady NpoekTa; NPUMEHsITb PacyéT KPUTUYECKOro MyTW U ONTMMMU3ALMIO KaneHOapHOro rpadvka;
(hopMyNMpoBaThb BbIBOAbI, MPEATIOKEHNS Y MEPONPUATUS NO pedynbTaTaMm peann3oBaHHbIX NPOEKTOB.

BnapeTtb: HaBblkamMn MOArOTOBKU U peanusaunn npoekta B COOTBETCTBUU C €ero MacwTabom, uensammu u 3agadamu;
HaBblKaM MNPUMEHEeHUA pPeuHXUHUPUHra Ana onTtuMnsauunm npoekrta, HaBblkaMX MHOroBapuaHTHOro aHanmsa wu
MHOFOKpMTepMaJ’IbHOVI OUEHKN npun nnaHnpoBaHUN U peann3aunm npoekToB; HaBblkaMN OLEHKU BHYTPEHHUX U BHELIHUX
OFpaHVI‘-IeHVIVI, aHannsa alnbTepHaTUBHbIX CUeHapueB, OLUEHKU anHumnmaanon peann3yemMoCTun npoekTa, NpoBEepKu
BbINOSIHEHNA HEOBXOAMMbIX OFpaHI/IUIeHMl;I NPOEeKTOB; HaBblkaMW ynpaslieHNA pUCKaMn, HaBblKaMu obocHoBaHusA
I'IOTpe6HOCTVI B NpuBJie4eHN pecypCcoB 1 pacdeTa OCHOBHbIX nokasareneu npoekTa.

3 PE3YJIbTATbI OBYYEHUA NO ANCLUUMINHE

HanmeHoBaHue 1 cogepxaHue pasgernos, KoHTakTHas CP MHHOBaLU.
TeM 1 y4eBHbIX 3aHATUI paborta (4achl) | dopmbl




CewmecTtp

(kypc ans
3A0)

Jlek.
(yacobl)

Mp.
(4acobl)

3aHATUN

Pasgen 1. YMPABJIEHWE NMPOEKTOM KAK
OTKPbITAA OANHAMUYECKAA CUCTEMA

Tema 1. Tema 1. CucteMHble kaTteropuu
MPOEKTHOro MeHeKMeHTa

CpaBHuTENBHAA XapakTepucTMka CUCTEM
«Project Management» n «Process
Management». Mopdonorns  ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B npeaMeTHON
obnactn. CucrtemHble Npu3HakKku
Knaccudpmkaumum NPOEKTOB: 00beKT,
pes3ynbTar, BpeMs, OrpaHNYeHHOCTb
pecypcoB, YpOBEHb KayeCTBa, OKPYXeHue 1
y4acTHUKU. KoMnnekc nnaHoBbIX TEXHUKO-
TEXHOMNOrMYeCcKmX, OpraHv3aunOoHHbIX,
(bMHAHCOBbLIX M WHbIX [JOKYMEHTOB, Kak
Moaenb JencTeumn no NPOEeKTY.
Ynpaensowas cuctema NPOEKTHOro
MEHeKMeHTa: MaTepuHcKasi  CTPYKTypa
yrpaBneHusa, peunHTerpaums  y4aCTHUKOB
npoekta nNo  Tuny  agxoOKpaTU4EeCKMX
BblAEMNEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CNOXHbIX CTPYKTYP YMpaBIieHUA MPOEKTOM.
MpuHUMNBI BolbOpa  OpraHM3aunoHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. Tema 2. YnpaBreHne npoekTom no
CTaausIM XM3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KM3HEHHOro LMKna
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBMEHMS rpaHul Mexay dasamu u
peanusauunu BpeMeHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEeproeMkmx ”n  MHEPOPMaLMOHHOEMKUX
chepax [OeATEeNbHOCTU U NpeaMeTHbIX
06nacTsax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
U onpefereHHocTn pesynetata. AHanus
CTOMMOCTU XW3HEHHOrO LUMKNa rnpoekra ans
OLIEHKM CcTpaTerm4eckoro noteHumana
opraHusauum

MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LMKN
npoekTa

UTtoro B cemecTpe (Ha kypce ansa 3A0)

KOHcyﬂbTaLI,VII/I N NPOMEXYTO4YHaA
artrTectauuma - HeT

14

14

AC

28

NMOAOCUNCTEMbI n
MNMPOEKTHOIO

Paspen 2.
METOOONOIr A
YMNPABJIEHUA




Tema 3. Tema 3. Ynpasnsawwue mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeckUM pecypcoM, MartepuarnbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUS OEHEXHbIX CPeacTB, KOHTPOIIMHT,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. Tema 4. MeTtogonorns MNPOEKTHOro
yrpaBneHus

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLIENTYanbHOCTU pELUEeHUA O coaepXaHum
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
cogepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHasi
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLIeCCOB MPOEKTHOro ynpaeneHus
CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPATMBHbIX 3agad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. Tema 6. IHCTpyMEHTbI NNaHNpOBaHNSA
paboT N MHMPOPMALIMOHHO- TEXHOMOrnM4yeckme
MoZenu yrnpaBrneHUs NPOEKTOM.

JInHenHble rpadouk, LmKrorpamma,
nepapxudeckui rpad, ceTteBad Mogenb B
NMPOEKTHOM MEHeIXMeHTe npu
dopmmpoBaHun OepeBa uUenew, [gepesa
peLueHun, NpOEeKTUPOBaHUU pabor,
OpraHn3aumnoHHON CTPYKTYPbI U KaneHaapHoOM
nnaHMpoBaHUn " peanusauum das
NPOEKTHOro MEHeKMEHTA. MpnynHHO-
cneacTtBeHHast Auarpamma (fishbone,
Avarpamma  VicukaBbl) B ynpaBneHum
KayecTBOM npoekTa. Buabl ceTeBbIx Mogenew,
MPUHUMMBLI  MOCTPOEHUS WU aHanuTU4eckue
rokasaTenu ceTeBbix rpacrKoB NpoekTa.
MaTtpuua oTBeTcTBEHHOCTM (MaTpuua PA3Y).
lMpoueccHO-OpNeHTUPOBaHHBLIA  Mogxon B
ynpaBneHuu NPOEKTOM. MocTtpoeHnune
MEXMYHKLUMOHAmMBHBIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aMMOJEWNCTBMS  CTPYKTYPHbIX  €e4uHUU,.
CeteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHble
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MogenupoBaHua npoueccoB: cuctema SADT,
mopenu [eiiHa-Capcona u MopaaHa-Kopa.
MpakTtnyeckoe 3aHaTME: WMHGOPMaLMOHHO-
TexXHormnormyeckme mMogenu NPOEKTHOro
MEeHeXMeHTa

Tema 7. Tema 7. PaspaboTka CTpyKTypbl
pa3bneHus pabor (Work  Breakdown

Structure).
CornacoBaHue aepesa paboT c
cyLecTByoLen OopraHmM3aumoHHOM

CTPYKTYpOW, HeobXOAMMOCTbIO  yyeTa W
KOHTpOns nHdopmalmm o npoekTe,
ynpasneHusi puckamu, OorpaHuyYeHHbIMU
pecypcamu, y4eta OONYCTUMOrO YpPOBHS
getanu3daumm paboT B COOTBETCTBMM C
KoHLenuuen pesynbTara, CTPYKTYypOW 2 16 AC
XW3HEHHOro umkna u ap. [JenyktvBHas u
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koamdwmkauus cTpyktypbl pasbueHusi pabor.
TuvnoBble  CTPYKTypbl  pa3bueHns  paboT
NpOEeKToB pecTpyKkTypusaumm cucTem
ynpaBreHnsi, PevHXUHUPUHIa  NPOLLECCOB,
pearnbHbIX WHBECTULMIA, WHMOOPMALMOHHBIX
MPOEKTOB 1 Ap.

Mpaktuyeckoe 3aHdATMe: CTpykTypmsauus
paboT B pamMkax npoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 60

KOHch'IbTaLI,I/IM N NPOMEXyTo4YHad atrectauma

(3auer) 025

Bcero koHTakTHas pab6orta n CP no

16,25 88
OVCUUNIHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeayCcMOTPeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALIUU



5.1 OnucaHue nokasarenem, KputepueB  CUCTeMbl OLleHNBaHUA pe3ynbTaToB OGyHeHMﬂ

5.1.1 MNokasaTtenun oueHUBaHUA

Kopn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ
KoMneTeHunn

HaummeHoBaHMe oLEeHOYHOro
cpeacTea

M3naraet meTtogbl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeToOMKu
pa3paboTkn cTpatermm OencTBUM [LNs  BbISBNEHUS W pelueHus
npobnemHon cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanusa npobrnemHbIx
cuTyaumn; paspabaTbiBaeT  cTpaTerMio  OEeNcTBuMW,  NpuUHUMMaeT
KOHKpPETHble peLleHnss ansa ee peanusauun; obbacHAeT uenn wu
dopmynupyeT 3agadqu, obecneumBalolme paspelleHme npobnemMHbIX
cuTyauunm,

MpumeHsieT MeTOodOoNOrMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NPOoONeMHbIX CUTyauun; METOAMKM MNOCTAHOBKW LEenu, pa3paboTku
cTpaTerni AeNcTBUn U onpeneneHnst CnocoboB ee OOCTUKEHUS.

YK-1

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3aaHnn

NpakTn4ecKknx

[aeT xapakTepuCTUKy 3TanoB >XM3HEHHOro LUMKNa NpoekTa; MeTodoB
pa3paboTku U ynpaBneHns npoekTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanm3a anbTepHaTUBHbIX BAPUAHTOB
ero peanusauuu, onpegensieT aTanbl, OCHOBHblE HanpasneHus paborT;
06bACHAET Lenu n hopMynupyeT 3agadun, CBA3aHHbIe C NOATOTOBKON U
peanu3aunei NpoekTa; OCYLLeCTBNAeT PYKOBOACTBO peanusaumen
npoekTa Ha Bcex 3Tanax ero XXM3HeHHoro Lmkna.

MpumeHseT MeToaukn pa3paboTkn M ynpasreHus NPOEKTOM; MeToAbl
OLEHKN NoTpebHOCTMN B pecypcax M addeKTUBHOCTU NPOEKTA; HaBbIKN
npuenedeHns un  3PMOEKTUBHONO  WUCMOMb30BaHUS  HeobxoanMbIX
pecypcoB B YCNOBUAX Pa3NNYHbIX OrPaHUYEHUN.

YK-2

MepeyeHb BOMpOCOB
ycTHOro cobecefoBaHus

ans

MepeyeHb
3agaHun

NpakTn4ecKnx

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

Kputepumn oueHnBaHnsa cpopMmMpoBaHHOCTM KOMMAETEHLNIA

LLikana oueHmBaHu4
YcTHoe cobecenoBaHue

MucemeHHas paboTa

ObyuamLwmnics CBOEBPEMEHHO BbIMOSHWA
3afjaHus; BO3MOXHO ponyckasi
HecCyLLeCTBEHHblIE OWNOKM B OTBETE Ha
BOMpOCHl nNpenojaeaTtens. Y4yuTblBaloTCA
6annel, HaKoMneHHble B Te4yeHue
cemecTpa.

3ayTeHo

OOGyyarowminca He BbINOMNHWM (BbINOMHMUI
YacTUYHO) 3aJaHug; AonycTun
CyLleCTBEHHble OWMnbkM B OTBETE Ha
BOMpPOCH! npenoaasaTens. He
yunTbiBalOTCA  Gannbl, HakoMneHHble B
TeyeHue cemecTpa.

He 3auTteHo

5.2 Tunosble KOHTPOJIbHbIEe 3a4aHUA UINMU UHbIe maTepuanbl, HeobXxoauMbIle ANA OLEHKU 3HaHUN, ymeuuﬁ,

HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n | PopMynnpoBKM BONPOCOB

Kypc 1

MpvMeHeHne BruaHec-Moaenen B cTpaTernyeckoM yrpasrieHun GU3HECOM.

AHanu3 cTOMMOCTM XXM3HEHHOIO LMKNa npoeKkTa And OUeHKU cTpaTerm4eckoro noteHunana opraHu3auun.

Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXmMeHTa.

npoLeccoB, pealbHbIX WHBECTULMHA, MH(bOpMaLI,VIOHHbIX NpPOeKToB U Ap.

TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALMN CUCTEM YNPaBMEHUs!, PEUHXUHUPUHTA

MpoLEeCCHO-0PUEHTUPOBAHHbIM NOAXO04 B YNPaBeH!M NPOEKTOM.

Buabl ceTeBbIx Mogenen, NPUHUUMNbI NOCTPOEHUA N aHanNnTUn4eckme nokasartesim ceTeBblX FpaCbI/IKOB npoekTa.

MOHVITOpVIHF n ynpasneHue pa60TaMVI npoekTa. Ob6uwee ynpaBneHne naMmeHeHnsamMn.

|/|CTOpI/l‘~IeCKOe pasButne TEXHOSOrnn ynpaslieHna npoekTamMmu.

Olo|N|o|O] A [WIN]|F

O6Lwan cxema CTPYKTYpbl NPOeKTa 1 XxapakTepucTuka paboT Npu BbINOSHEHWM NPOEKTa.

[N
o

Moaxodbl U mogenu nrnaHnpoBaHUA pa60T n ynpaBneHusa npoeKkTom.

[
[

Knaccudmkaumsi 06beKTOB NPOEKTUPOBaHUS.

[EY
N

|_|pI/lHLl,MI'IbI N coaepXxaHme coBpeMeHHbIX MeETOOUK MPOEKTHOIro MeHeaXXmMeHTa.

[EnY
w

dasbl KN3HEHHOIO LMKNa NnpoeKTa u 3Tanbl peanun3audnn npoekTa.




14  |OcHoBHblE PYHKLMM yNpaBneHus npoekTom. «Muccusi npoekTa.

15 |YnpaBnsemble napameTpbl Npoekta. Cxembl ynpasneHusi NpoeKTaMu.

16 YnpasnsioLime MoAenu NPoeKTHOro MeHeaKMeHTa.

17 yl'lpaBJ'IFHOUJ,aFl cuctemMa NnpoeKTHOro MeHe)KMeHTa. Moacuctemsl ynpaslieHnAa npoekTamMmu.

CucTeMHble Npy3Haky knaccudukaumm NpoeKkToB: 00bEKT, pe3ynbTaTt, BpeMsi, OrpaHNYEHHOCTb PECYPCOB,
YPOBEHb KaYeCTBa, OKPYXKEHME U YHACTHUKU.

18

19 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».

20  |MnaHupoBaHue NoTpeGHOCTM B pecypcax. Knaccudumkaums saTpat npoekTa.

21 MeToabl n cpeacTBa CTOMMOCTHON OLEHKW: yNpaBfieHne CTOMMOCTLIO NPOoeKTa.

22 MeToab!l OLEHKN 9KOHOMUYECKOM 3PPEKTUBHOCTM NPOEKTA.

23 Baanmocsssb Mexay npoaosnKNUTENbHOCTBIO NpoeKTa N CTOUMMOCTbIO BbINMOJTHEHUA pa60T. rlyTl/I COKpalleHusa
ANNTENbHOCTU NPOEKTa.

24 YKnsHeHHbI Lunkn npoekTta. KoHuenuna npoekTa.

25 |PaspaboTka nnaHoB ynpaBrneHus NpoekToMm. PykoBOACTBO U yNpaBrieHNe UCMOINTHEHWEM NPOEKTa.

26 |Llenu npoekTa: NoHATUS, NpoLeaypbl, UCTOYHUKK, onucaHne. Cdepbl NpUMEHEHUs MOAEeNei NpoekTa.

27  |Ctpyktypa Gasosoii Mogenyv ynpaeneHus npoekTom. Cxema npouecca yrnpasrieHUsi POEKTOM.

28 |O6wue NOHATUA NPOeKTa 1 ynpasreHus npoekTaMmu. GakTopbl OKPYXKEHNS MPOeKTa.

5.2.2 TunoBble TeCTOBbIE 3aaHNA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)

«TunoBble NPaKkTUKO-OPMEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,
5.3 MeToanuyeckue matepuansl, onpegensilolwie npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUN, BrageHui (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 Ycnoeusa gonycka oGy4aroLwerocsi K npoMeXxyTO4YHOM aTTecTaumm U NopsaoK NMMKBUAaUUN akageMnyeckomn
3a10/MKEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom CI6MYMTA
«lMonoxeHne 0 NPpoBeAEHNM TEKYLLEro KOHTPOISA YCNEBAaEMOCTUN U NPOMEXYTOYHOM aTTecTaumnm oby4aroLLmxcs»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHada + MucbMeHHasda KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTalmMmn nNo AUCLUUNInHe
3ayeT npoBoamTCs B hopme YCTHOrO cobeceoBaHMs 1 BbINOMHEHNSI MPaKTUKO-OPUEHTUPOBAHHbIX 3a4aHuA.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YyebHasa nutepartypa

AsTOp 3arnasue | M3paTenbcTBO [oa nspaHnsa | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
Konoxsapw, tO. b. YnpaBneHue npoekTamu HoBocunbupck: http://www.iprbooksh
HoBocnbupckui 0p.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015

CTpOUTENbBHLIN
yHuepcuTeT (CMbCTpuH),

OBC ACB
WenoHaes C. U. YnpaBneHne npoekTamu B http://publish.sutd.ru/
CMA cre.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
Peibanosa, E. A. YnpasneHue npoektamu Tomck: ToMCKMI http://www.iprbooksh
rocyAapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
pafanoaneKTPOHUKN
Peibanosa, E. A. YnpaBneHue npoektamu Tomck: ToMckun http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015

ynpaslieHna n
Paano3NEeKTPOHUKN




KyueHko, E. n
Buckoea, n. O
KopabeiiHukos, . H.,
B
B

YnpasneHue npoekTamu

OpeHbypr: OpeHbyprckumn

http://www.iprbooksh
op.ru/61421.htmi

rocyaapCTBEHHbIN 2016
g)é;féTKMHa!-L o yHuBepcutet, 36C ACB
Psabukosa, H. E.
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocynapCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTpOUTENbHbIV 2015
yHuBepcuTeT, A [n Op
Meguna, 36C ACB
3eneHckun, 1. C.,|YnpaBneHvne npoektamu http://www.iprbooksh
3umHsikoBa, T. C,, op.ru/84174.html
Monogpko, r. n., KpacHosipck: Cnbupckun
Haraesa, O. C., YnuvHa, denepanbHbIn 2017
C. I., Onusawesa, M. yHuBepcuTeT
M., Monoapbko, I. U.
KyueHko, E. U. [MpOEeKTHbIN MEHEXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
N op.ru/78823.html
rocygapcTBeHHbIN 2017
yHuBepcutet, 36C ACB
Benbin, E. M.,|¥YnpaBneHue npoekramm Capatos: A n 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megwna op.ru/70287.html
6.1.2 lononHuTenbHas y4yebHas nutepartypa
KysbmuH, E. B. Ynpasnenne npoektamu c| Camapa: MNoBomkckuit http://www.iprbooksh
ucrionb3osaHnem  Microsoft rocyapCTBEHHbIV op.ru/71895.html
Project 2013 yHuBepcuTeT 2016
TenekoMMYHUKauui 1
WHpopmaTukm
BacioukoBa T. C.,|¥YnpaBneHue npoektamm c Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopMaumMOHHbIX
MyxHauvesa T. . TexHonornn (MHTYUT)
Knasepos, B. B. YnpaBsneHune npoeKkTamu. . http://www.iprbooksh
i Kegc npakgmquKoro CapaTﬁAB' At T 3p 2018 op?ru/69295r.)html
egna
00yyeHust
Kum Xengmat,|YnpaeneHue npoekTamu. Caparos: http://www.iprbooksh
HeunseectHbit C. W.,|BbicTpbii cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. podobpasoBaHue
Xpamos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
chne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
lepacumoB, B B.,|YnpaBnenue npoektamu HoBocunbupck: http://www.iprbooksh
Kopob6oga, 0. A.,|HegBmxmMmocTn Hosocunbupckum op.ru/68855.html
CadhapsiH, r. B., rocyaapCTBeHHbIN
CeeThblwes, H. B apXUTEKTYpPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
KacatkuH B. T1. YnpaBneHne npoektamum B http://publish.sutd.ru/
norucTuke Cre.: crierynrp 2019 tp_ext_inf_publish.ph
p?id=201940
KpaweHunHHukos, A. B.,|YnpaBneHne npoektom B| Capatos: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMUTEKTYPHOW NpaKkTuke obpasoBaHue op.ru/79685.html
Poseta Myc, OnaHal|YnpaBneHue MpoekToM B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. [cchepe rpacuyeckoro n ) 2017 op.ru/68018.html
. abnvwep
AnsariHa
KoctioxuH, 1O. HO.,|YnpaBneHue npoektamu http://www.iprbooksh
CKpsiGUH, 0. 0., Mockea: Manatensckuii op.ru/57267.html
KapaBaes, E. 1., ﬂ,O-M MUCHC 2015
nbnyes, n. M.,
Cycnoea, M. A.
HbloTOH, Puyapg,|YnpasneHue npoektamu ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh

KnpunueHko, A.

no A

Bykc

op.ru/82359.html




LUnHkeBny, A. W.,|YnpaBneHne npoektamu B KasaHb: KazaHckui http://www.iprbooksh
Kyopssuesa, C. C. [noructuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. uccrnegoBaTernbCckumn 2017
TEeXHOMNorn4yeckuni
YHUBEPCUTET
Omupos H. 1. YnpaBneHve npoektamum B http://publish.sutd.ru/
norucTuke cre.: crierynrg 2016 tp_ext_inf_publish.ph
p?id=3233
Bacunbesa E. K.|Paspabotka n ynpaBneHue http://publish.sutd.ru/
OpyxkuHa tO. 0. npoekTamu B cne.: crieryntg 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe p?id=2744
BabaHuukoBa O. A. YnpaBneHme npoektamum B http://publish.sutd.ru/
Typusme chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
Cyposa, H. 0. [MPOEKTHLIN MEHEKMEHT B http://www.iprbooksh
couunarnbHon cdepe n| Mockea: OHNTUN-OAHA 2017 op.ru/81833.html
An3anH-MblLLINEeHne

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan nNpaBoBon MHdopMauun (dheaepansHas rocyaapcTBEHHas MHopMaLMOHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmMka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHMOpMauuoHHoro noptana Restko.ru (MHdoOpMaumoHHble cucTeMbl
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHeaXMeHT n
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MyuHakoHOoMpasBuTua PO «IHpopMaLMOHHbIE CUCTEMBI

pblHKa peknamel,

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon Pepepauun. PepepanbHas rocygapCTBeHHast
NMHOpMaLMOHHas cucrema TeppuTopmansHoro nnaHMpoBaHnA [OnekTpoHHbI pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHust
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
MM Project Expert 7 Tutorial
Mathcad Education — University Edition Term

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHMYEeCKOM 6a3bl, HeOO6XO0AMMOW ANA OCYLLUEeCTBNEHUs obpa3oBaTeNibHOro
npouecca no gucuunmnuvHe

Ayautopus OcHalueHue

MynbTuMeauiiHoe o6opyaoBaHme, KOMMbIOTEPHAs TEXHMKA C BO3MOXHOCTbLIO MOAKMTHOYEHUS K CETU
KomnbioTepHbIn knacc |«MHTepHeT» 1 obecrnedyeHueM [OCTyna B 3MEKTPOHHYK WMH(OPMAaLMOHHO- 0GpasoBaTenbHyHo
cpeqy

CneuunanuapoBaHHasa mebenb, 4ocka
YueGHasi ayamtopms

MynbTumeguiiHoe o6opyaoBaHue, cneumanmanpoBaHHas Mebenb, Aocka
NekynoHHas y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3afaHuA (3agayun, KeUchbl)

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n YCnoBuns TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBLIX 3afaHui (3agad, kencos)
1 Mcxopsa 13 npegnonoxeHus, 4yto paboTel D 1 F He nexar Ha KpUTUYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxatus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MO>XHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hartu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 lMocTponTe ceTeByto MoAernb 1 NPOBeAUTE BPEMEHHOW U PECYPCHbIA aHanms.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHwn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYHO 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,
€CNU 3HaYeHns KoadULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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