MuHMCTEPCTBO Hayku 1 BbicLlero obpasoBanunsa Poccuiickon denepaumm
dhenepanbHoe rocygapcTBeHHoe BlompkeTHoe obpasoBaTenbHOe yupexaeHue
BbiCLLUEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocygapCTBEHHbIN YHUBEPCUTET MPOMBILLNIEHHbLIX TEXHOMNOMIN U AM3arHay

YTBEPXOAKO
Honmmnus aercrpomsoro roxywewra, moamnexssoro DI xpanmres s MepBbiit IPOPEKTOp, NPOPeKTop No
CHCTeMe JIeKTDONNOr0 A0KYMeNT0050poTa YP
@TEOY BO «Camer-Terepyprexuii rocysapernenusaii yunpepeurer
UPOMLILLIENNBIX Tex100rmi 1 Asaiittay AE Ppr H

Ceprudurar 0151 53 ¢3 00 £5 b0 ab be 4e a6 e7 63 84 98 d0 69
Buauesen Pyanu Auexcauyp Esrenenuy, 1epsbiii LpopeK1op, Lpopektop 1o yuetLoi pabore

| Jleiicteurenen ¢ 12 stmBaps 2024 1. 1o 12 anpens 2025 1

Pabouasi nporpamma AUCUUNIIUHBI

61.0.07 | YnpaeneHue npoektamu

YyebHbIN nnaH: 2024-2025 54.04.01 NOK Ons kocTioma OO Ne2-1-81.plx

Kadpeapa: | 29 | MeHepxmeHTa

HanpasneHve noarotoBku:
(cneumanbHOCTb)

54.04.01 AunsaiiH

Mpodunb NOAroToBKM: [unsaiH kocTioma
(cneuvnanusaums)

YpoBeHb 0Opa3oBaHus:  marucTpartypa

dopma oby4eHus: O4YHas

MnaH yye6HOro npouecca

KoHTakTHas paboTta T i o

Cewmectp ofvuarnxesa Cawm. KoHTponb, pggoe 5 eopmg o

M ) MKOCTb, NPOMEXYTOYHON

(kype ans 3A0) | o 33223;' pabota yac. RET ooy
1 L 34 17 [ 5675 | 025 3 e
PrA 34 17 56,75 0,25 3
yn 34 17 56,75 0,25 3
UTtoro

P 34 17 56,75 0,25 3

CaHnkT-lNeTepbypr
2024



Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHZapToM Bbicllero obpasoBaHus MO HanpaeneHutio noarotoBkn 54.04.01 [OusaiiH, yTBEPXOEHHBIM NPUKA3OM
MuHo6pHaykm Poccun ot 13.08.2020 r. Ne 1004

CoctaButens (u):

KaHOnOaT 9KOHOMUYECKMX Hayk, [JoueHT JTlobumeHko AHHa
MropesHa

Ot kadenpbl cocTaBUTENS: TutoBa MapuHa

3aBegyownin kadeapor MeHegXMeHTa HwukonaesHa

Ot BbINycKatoLleln kadeapsbi: CadpoHoBa VMpuHa

3aBegytowmin kadeapon HwvkonaesHa

MeToanyeckun otgen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* M3y4YEeHUEe Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl MPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOBGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

dunocodckne NpobremMbl HayKU U TEXHUKN

2 KOMMNETEHUWN OBYYAKOLLEIrocs, ®OPMUPYEMbDIE B PE3YJIbTATE OCBOEHUA ANCLUUNIIUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIo noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUS! MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHYmMapkuHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLUMIMBLI U METOAbl CTPaTErMYECKOro NNaHMPOBaHMS; CYLLIHOCTb Y POrb YNpaBreHYEeCcKUX peLLIEHU.
YMeTb: paspabaTeiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPCbl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PUCKOB; OCYLLECTBNATb MOHUTOPWHI
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NPoeKkTa B pamMKax UMEOLLNXCS OrPaHNYEHUA.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3P EKTUBHOCTM CTPATErMYECKUX N3MEHEHU, pa3pabaTbiBAaEMbIX B OpraHn3aLum 1 nx peanusaumm.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl U BeXu NPOeKkTa; NpoLecchl YNpaBReHUs NMpoeKkToM; meToabl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YMpaBeHYeckux
CTPYKTYp; OCOBEHHOCTU ynpaBreHust npeaMeTHOW 0B6nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernm
npeanpuaTusi/opraHmMaaumm.

YMeTb: cobupatb M aHanuMavMpoBaTb AaHHble, HeobGxoaumble Ansi (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEeKTUBHOCTK; OMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOe OBOCHOBAHWE TMPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerbHble B3aMO3aBUCUMMbIE 3afaqi; onpeaensTe Ponn U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpPUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaM MPUMEHEHUSI PEeUHXUHUPWUHIA Ans ONTUMU3aUMKM MNPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOFOKpUTEpPUArbHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX MU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHaTUBHLIX CLieHapueB, OLUEHKWM MPUHLMMIMANbLHON peanvayemocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOOMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTesniein NpoekTa.

3 PE3YJNIbTATbI OBYYEHUA NO AUCLUUNNUHE
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Paspen 1. YNIPABNEHWE NMPOEKTOM KAK 1 0
OTKPbITAA OMHAMUNYECKAA CUCTEMA




Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAsA XapakTeEPUCTUKA CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauus  y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusim
XKM3HEHHOTO LMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W MpeaMEeTHbIX

obnactsx c y4eTom pPecypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa 6n3Hec-npoLeccoB
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtuBax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTPyKTypbl pas3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PEevHXUHWPUHIA MNpOLEecCcoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KpUTEPUMEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA




Kog
KOMneTeHUnn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraeTr MeTogbl CUCTEMHOIO U KPUTMYECKOro aHanusa; MeTOOMKU
pas3paboTkm cTpatermm OencTBMMW [ONs  BbISBNEHUS U pelueHud
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerMio  OencTBui,  NpuUHUMaeT
KOHKpeTHble pelleHnss ang ee peanusauumn; oOObsACHAET uenu u
dopmynupyeT 3agadn, obecneumBarolme paspelleHne npobnemMHbIX
cuTyauun;

MpuMeHseT MeTodosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoOMpocoOB
yCcTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOrO LMKIa MPOEKTa; METOAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTUBHbLIX BApUaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHbIE HanpaeneHus paGorT;
06BbACHAET Lenu 1 opMynupyeT 3agayun, CBsA3aHHble C MOArOTOBKOMW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.

MprMeHsieT mMeToauku pa3paboTkM U yNpaBreHUss NPOEKTOM; MEeTOAbI
oLeHKkM noTpebHocT B pecypcax U 3pheKTUBHOCTU NPOEKTA; HaBbIKM
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
pecypcoB B YCIOBUSIX PA3NUYHBIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpUTEPUM OLlEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANA OLeHKN 3HAaHUWA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 1
1 O6LWwme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHUst NpoekTa.
2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.
3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.
4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO W yrpaBreHne UCNOoNHEHNEM NpoeKTa.
5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.
7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.
10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble NpusHakM Knaccudukaumm NpoeKkToB: 06bEKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.
12 YnpasnsioLiasa cuctema npoeKkTHOro MeHepxmeHTa. lNoacmctemsl ynpaBneHns npoekTamm.
13 Ynpasnsiowme Moaeny npoekTHOro MeHeKMEHTa.
14  |YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.
15 OcHoBHbIe yHKUMK ynpasneHus npoektom. «Muccus npoektay.
16 da3sbl XN3HEHHOTO LMKNa NpoeKTa v atanbl peanuaaummn npoekTa.




17 anIHU,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NPOEKTUPOBaHNS.

19 |Moaoxopdpl v MOAENM NNAaHUPOBaHMS PaboT M yNpaBreHUs NPOEKTOM.

20 |O6wasn cxema CTPYKTypbl MPOEKTa U XapakTepucTka paboT Npu BbINOMHEHUM NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoeKTaMu.

22 MoHuTOopUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3MeHeHUAMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTUn4eCckme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24 |MpoLeccHO-0pUEHTUPOBAHHbIV MOAXOA B YNpaBneHUn NpoeKToM.

TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALIMN CUCTEM YNPABMEHUS, PEUHXUHUPUHTA

25 o
npoueccos, pealnbHbIX MHBECTULIUN, VIHd)OpMaLI,VIOHHbIX NPOEeKTOB 1 Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXNU3HEHHOTO LMKNa npoeKTa And OUEeHKM CTpaTerm4eckoro noteHumana opraHmsauumn.

28 MpumeHeHne GusHec-moaenen B CTpaTerMyeckom ynpaBneHnm 6usHecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHbIE 3adaHns (3adayn, kencobl) HaxoasaTcsa B MNpunoxeHun k gaHHon PI10».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLierocsi K NpoMeXyTo4yHOM aTrecTauum U NopsifoK NMMKBUAALIMKN akaaeMU4eckomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«lMonoxeHne 0 NPoBEeAEHNM TEKYLLEro KOHTPOISA YCNEeBaeMOCTUN U NMPOMEXYTOYHOM aTTecTaumm oby4aroLLmxcs»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTauum No AUCUMNInHe

YcTHas + [NMncbmeHHas NHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMn nNo AUCLUUNInHe
3ayeT npoBoamTCcs B hopme YCTHOrO cobecejoBaHMs 1 BbINOMHEHNSI MPaKTUKO-OPUEHTUPOBAHHbIX 3aaHuA.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | M3paTenbcTBO loa nspaxua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
Konoxsapw, tO. b. YnpaBneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocnbupckui 0p.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENBHbIN
yHuBepcuteT (CubcTpuH),
OBC ACB
Benbin, E. M.,|YnpaBneHue npoekramu Capartos: Aii Mu 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html
PoibanoBa, E. A. YnpaBneHue npoektamm Tomck: Tomckui http://www.iprbooksh
rocyfapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
paaMoanEeKTPOHUKN
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocy4apCTBEHHbIN op.ru/40574.html
>KapaHosckun, b. B. CTPOUTENbHbLIN 2015
yHuBepcuteT, A M Bp
Megua, 96C ACB
3eneHckun, [1. C.,|YnpaBneHvne npoektamu http://www.iprbooksh
3umHskoBa, T. C., op.ru/84174.html
Monogpko, r. n., KpacHosipck: Cubupckui
Haraesa, O. C., YnuHa, denepanbHbIf 2017
C. 1., Onuawesa, M. yHUBeEpcuTeT
M., Monoapbko, I. U.




KyueHko, E. n.
Buckosa, n. 0.
KopabeiiHukos, . H.

YnpasneHue npoekTamu

OpeHbypr: OpeHbyprckui
rocy4apCTBEHHbIN

2016

http://www.iprbooksh
op.ru/61421.html

gﬁ;};)éTKMHa!_" 0. g yHuBepcuteT, 36C ACB
Psabukosa, H. E.
Lenonaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMU cne.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyueHko, E. U. [MpOEeKTHbLIN MEHEOXMEHT OpeHBypr: OpeHByprokmii gttp.//www.lprbooksh
N p.ru/78823.html
rocyfapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
BabaHuukosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusame Cno.: Ccrieryntq 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. . YnpaBneHne npoekTamu B http://publish.sutd.ru/
norucTuke cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233
BacioukoBa T. C.,|¥YnpaeneHue npoektamm cC Mocksa: NIHTepHeT- http://www.iprbooksh
Hepxo M. A.,|vcnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A |Project MHdopmaumnoHHbIX
MyxHauvesa T. 1. TexHonorun (MHTYUT)
KyabMmuH, E. B. Ynpaenenue npoektamu c¢| Camapa: MoBomkckuii http://www.iprbooksh
ucnono3osaHveMm  Microsoft rocyapCTBEHHbIN op.ru/71895.html
Project 2013 yHVBEpcuTeT 2016
TenekoMMYHUKaLuin n
MHpopmaTmkm
Bacunbesa E. K.,|Paspabotka u ynpaenexHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamu B Cne.: Creryntg 2015 tp_ext_inf_publish.ph
MHpopmaLMoHHOW cchepe p?id=2744
KacatkuH B. T1. YnpaBneHne npoekTamn B http://publish.sutd.ru/
norucTuke Chne.: crnerymnTtp 2019 tp_ext_inf_publish.ph
p?id=201940
KpaweHunHHukos, A. B.,|YnpaBneHne npoektom B| CapaTtoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NpaKkTuKe obpasoBaHune 0p.ru/79685.html
Kum Xengma,|YnpaeneHue npoekTamu. Caparoe: http://www.iprbooksh
HeunseecTHbit C. W.,|BbicTpbIi cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. pochobpasoBaHue
WwuHkeBny, A.  W.|YnpaeBnenue npoektamun B KasaHb: KazaHckun http://www.iprbooksh
KyopsisueBa, C. C. |noructuke HaLUMOHaNbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUn 2017
TEXHOMNOrM4yeckui
YHMBEPCUTET
lepacumoB, B. B.,|¥YnpaBneHue npoekTamm HoBocunbupck: http://www.iprbooksh
Kopo6oea, O. A, |HegBmkMmOCTH Hosocnbupckuii 0p.ru/68855.html
CadbapsiH, r. b., rocyaapCcTBEHHbIN
CaeThblwwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Knasepos, B. b. YnpaBneHue npoekTamu. A http://www.iprbooksh
Kelic MPaKTU4ECKOro CapaT‘KﬂB' Av Tu 3p 2018 0p.ru/69295.html
eguna
00yyeHust
Poseta Myc, OwaHalYnpaBneHue npoektom B Mockea: AnbrvHa http://www.iprbooksh
Oppepa, MamegoBa T. (cchepe rpadpuyeckoro n ) 2017 0p.ru/68018.html
9 abnvwep
avnsanHa
Cyposa, H. 0. MpOeKTHbIN MeHeOXMeHT B http://www.iprbooksh
coumarnbHom cchepe n| Mockea: KOHUTU-OAHA 2017 0p.ru/81833.html
AV3alH-MblNeHne
HbtoTOH, Pwuapg,|YnpaBneHnune npoektamu ot A|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
KoctioxmH, 0. 1O.,|¥YnpaBneHue npoektamu http://www.iprbooksh
CKpsiGUH, 0. 0., Mockea: MagaTenbokuii op.ru/57267.html
KapaBaes, E. ., : 2015
nbnyes, n. M., Fom MUCnC

Cycnoea, M. A.




Xpamos A. A. YnpaBneHue npoekramu http://publish.sutd.ru/
Cnoe.: crnerynTg, 2016 tp_ext_inf_publish.ph
p?id=3315

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (dbegepansHas rocygapcTBeHHas MHpopmaLoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMmuka Couuonorns MeHemXMeHT» [ONeKTPOHHbIN pecypc.
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbBIE CUCTEMBbI PbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

ba3za gaHHbIX MrHakoHOMpa3BuTus PO «MHdopmaunoHHbIe CUCTEMBI

MwuHucTepcTBa B cetn NHTepHeT» [OnekTpoHHbIf pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKoro passutua Poccuickon depepaunn. dPepepanbHag rocygapcTBeHHas
NHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Mepe4yeHb NNLEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMMHoOro o6ecne4yeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTaHTlntoc

I Project Expert 7 Tutorial
6.4 OnucaHne MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xXxoAuMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTopus OcHaleHne

MynbTumeaniHoe obopyaoBaHUe, KOMMbIOTEPHAs TEXHWKA C BO3MOXHOCTLIO MOOKMIOYEHUS K
KomnbioTepHbilt knacc [cetn  «MHTepHeT» 1 obecneyeHnem focTyna B 3NEKTPOHHYIO  MHOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneunanuanpoBaHHasi mebenb, gocka
YyebHasa aygutopus

MynbTumMeguiiHoe obopyaoBaHue, cneumanmanpoBaHHas mebenb, Jocka
JlekymoHHas y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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