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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* M3y4YEeHUEe Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl MPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOBGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

dunocodckne NpobremMbl HayKU U TEXHUKN

2 KOMMNETEHUWN OBYYAKOLLEIrocs, ®OPMUPYEMbIE B PE3YJIbTATE OCBOEHUA ANCLUUNIIUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NpobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIo noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTMYECKOro aHanunsa, 6eHuUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLMIMBLI U METOAbl CTPaTErM4ECKOro NNaHMPOBaHMS; CYLLIHOCTb U POrb YNpaBleHYEeCKUX peLLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum npoekta B KOHTEKCTe npedMeTHoOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensaATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPCbl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLUECTBNATb MOHUTOPWHI
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NPoeKkTa B pamMKax UMEOLLNXCS OrPaHNYEHUA.

BnapgeTb: HaBblikamu pa3paboTku CBOAHOMO NiaHa NpoekTa, MPUMEHEHNs cTpaTerin Bolbopa anbTepHaTUB, BbISIBNEHMS
BO3MOXXHOCTEW YCOBEPLUEHCTBOBAHNSI MPOLIECCHON apXUTEKTYpPbl OpraHusauun; o6OCHOBaHUSA OCHOBHBLIX MapaMeTpoB
3 (PEKTUBHOCTU CTpPATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmu 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; NpoLecchl YNpaBreHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MoZEeNMpOoBaHMS MNPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3WM MpOekTa M cTpaTernu
npeanpuaTUs/opraHMsauymnm.

YMeTb: cobupaTb M aHanusupoBaTb AaHHble, Heobxoaumble AN (POPMUPOBaHUS Pa3fenoB MpPoeKTa M OLEHKW ero
a(ppeKTMBHOCTY; OMnpeaensaTs Uenu npoekTa; paspabaTbiBaTb TEXHUKO-3KOHOMMYeckoe OBOCHOBaHMe MpoekTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHble B3aMO3aBUCUMMbIE 3afaqi; onpenensiTe Ponn U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHus U 3(PPEKTUBHbIE MPOEKTHbIE PEeLleHUst C y4eToM dakTopa HeonpenesrieHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpPUMEeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
hopMyNMpPoBaThb BbIBOAbI, NPEANOXEHWS 1 MEPONPUATUS MO pesyNbTaTaM peann3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaM MPUMEHEHUSI PEeUHXUHUPWUHIA Ans ONTUMU3aUMKM MNPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOTOKpUTEpUanbHOW OLEHKM MPY NaHUPOBaHUM 1 peanua3aummy NpoeKkToB; HaBblKaMU OLEHKN BHYTPEHHUX W BHELLUHMX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMTHEHUS] HEOBXOAMMbIX OrpaHUYeHWi MPOEKTOB; HaBblkamu YNpaBlieHUs puckamu; Haeblkamy 060CHOBaHUA
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTenei NpoekTa.
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Paspen 1. YNIPABNEHWE NMPOEKTOM KAK 1 0
OTKPbITAA OMHAMUNYECKAA CUCTEMA




Tema 1. CuCTEMHbIE KaTEropumn NPOEKTHOIO
MeHeIXMeHTa
CpaBHuTENBHAA XapakTepucTuka CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHN4YeHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKU. KOMMIeKc NnraHoBbIX TEeXHWKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX W WHbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTY.

Ynpasnsiowias cuctema NPOEKTHOTO
MEeHe)KMEHTa: MaTepuHckasl CTpyKTypa
YNpaBrieHnsi, peuHTerpauust y4acTHUKOB
npoekta MO  TUMY  aOXOKpaTUYEeCKMX
BblOENEHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBfeHUs NMPOEKTOM.
MpuHumMnbl  BbiIGOpa  OpraHW3auWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHne npoekToM no cragusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamm u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemMkmx, TPYLOEMKMX,
3HEProeMKkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATenbHOCTU UM NpegMeTHbIX

obnacTsx C y4eToM pPecCypCHbIX
Ol'paHl/I‘-leHVIIZ n onpeaeneHHoCcTn
pe3ynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LUMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LNKN
NDOEeKTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YIMPABIEHNA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OusHec-npoueccos
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtuBax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTPyKTypbl pas3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PEevHXUHWPUHIA MNpOLEecCcoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KpUTEPUMEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA




KOMneTeHuunmn

Kog

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HavnmeHoBaHme oueHO4YHOro
cpeancrtea

YK-1

Manaraetr mMeTogbl CUCTEMHOIO M KPUTUYECKOTO aHanusa; MeToaMKM
pa3paboTku cTpaterMmM [OeWcTBUA [ONsl  BbIABNEHUSS U pelueHus
npobnemHon cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPUTUYECKOrO aHanmsa npobreMHbIX
cuTyauuii;  paspabaTbiBaeT  cTpaTernmto  OEeNCTBUA,  NpUHMMaeT
KOHKpEeTHble pelleHns and ee peanusaumn; OObACHAET uenu U
dopmynupyeT 3agadn, obecneumBatolime paspelleHrme npobnemMHbIX
cuTyaumn;

lMpMMeHseT MeTOAONOrMi CUCTEMHOTO W KPUTUYECKOro aHanmaa
nNpobnemHbiX CUTyauun; MeTOAMKM MOCTAHOBKM Lenu, paspaboTku
cTpaTterni 4enCcTBUN 1 onpefeneHns cnocoboB ee JOCTUXKEHMS.

[MepeyeHb BoOMpocoB  Anis

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunn

NPaKTN4YeCKnx

YK-2

[aeT xapakTepuCTVKy 3TanoB XM3HEHHOrO LWMKIa NpPOEKTa; METOAOB
pa3paboTku U ynpaBrneHusi NpoeKTaMu.

Pa3pabaTbiBaeT NPOEKT C yHETOM aHanun3a anbTepHaTUBHbLIX BapuaHToB
ero peanusauuu, onpeaensieT aTanbl, OCHOBHbIE HanpaeneHus pa6orT;
06bACHAET Lenu 1 hopMynupyeT 3aaadu, CBA3aHHbIE C NOATOTOBKOM U
peanusauvelrt NpPOEKTa; OCYLIECTBNSET PYKOBOACTBO peanusauueit
MpoeKTa Ha BCexX 3Tanax ero XU3HEeHHOTo Lukna.

MpuMmeHsieT MeToaMKM paspaboTKM M ynpaBreHns NPoekToM; meToapbl
oueHku noTpebHocTn B pecypcax u apeKTUBHOCTU NPOEKTA; HABbLIKM
npueneYyeHnss u  3dEKTUBHOIO  WCMONb30BaHUS  HEOGXOAMMbIX
PEecypCcoB B YCIOBUSIX PA3NNYHbIX OFrpaHUYEHWIA.

MepeyeHb BOMPOCOB
YCTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHnin

NpaKTn4ecKnx

5.1.2 Cuctema un KpUTEPUM OLlEHMBaHUSA

LWkana oueHnBaHuns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTM KOMNETEHLIMIA

YcTHOe cobecenoBaHue

MncemenHasa paboTta

3ayTeHo

Ob6yyalowmmnca cBOEBPEMEHHO BbINOMHW
3agjaHuvs; BO3MOXHO aonyckas
HecyLleCcTBEeHHble OWMOKM B OTBETE Ha
BOMPOCHl MpenogaBaTens. Y4uTbIBAKOTCA
6annbl, HaKkonmneHHole B Te4yeHue
cemecTpa.

He 3a4teHo

Ob6yvaowmmnca He BbINOAHWA (BbIMNOMAHMI
YaCTW4YHO) 3ajaHus; gonycTtun
CyllecTBeHHble OwWunbkM B OTBeTe Ha
BOMpPOCHI npenogasaTtens. He
yuutbiBaloTcad Gannbl, HaKOMMeHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANA OLeHKN 3HAaHUWA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 1
1 O6Lme NoHATMSA NpoeKkTa U ynpasneHus npoektaMmu. akTopbl OKPYXEHUS NpoekTa.
2 CTtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpoeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 PaspaboTka nnaHoB ynpasrneHus NpoekTom. PykoBoACTBO U ynpaBneHne UCNOofHeHNeM npoekTa.
5 YKnsHeHHbI UMK npoekTa. KoHuenuus npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBneHne CTOUMOCTbIO NPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CurcTemHble Npu3Haky knaccudukauum NpoeKkToB: 06BbEKT, pe3ynbTaT, BpeMs, OrpaHU4eHHOCTb PECYPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpasneHus npoekTamu,
13 Ynpasnsiowme Moaeny npoekTHOro MeHeKMEeHTa.
14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.
15 OcHoBHbIe hyHKLMK ynpasneHus npoektom. «Muccus npoektay.
16 da3sbl XM3HEHHOTO LMKNa NpoeKTa v aTanbl peanuaaummn npoekTa.




17 anIHU,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NPOEKTUPOBaHNS.

19 |Moaxopdp! v MOAENM NNAaHUPOBaHMS PaboT M yNpaBreHUs NPOEKTOM.

20 |O6wasn cxema CTPYKTypbl MPOEKTa U XapakTepucTka paboT npu BbIMOMHEHUM NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNsA NPoOeKTaMu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3aMeHeHUAMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTU4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24  |MpoLeccHO-0pUEHTUPOBAHHbIV MOAXOA B YNpaBneHUn NpoeKToM.

TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALIMN CUCTEM YNPABMEHWUS, PEUHXUHUPUHTA

25 o
npoueccos, pealnbHbIX MHBECTULIUN, VIHd)OpMaLI,VIOHHbIX NPOEeKTOB 1 Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXU3HEHHOTO LMKNa npoeKTa And OUEeHKM CTpaTerm4ecKkoro noteHumana opraHmsaumn.

28 MpumeHeHne GusHec-moaenen B CTpaTerMyeckom ynpaBneHnm 6usHecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHbIE 3adaHns (3adayn, kencobl) HaxoasaTcsa B MNpunoxeHun k gaHHon PI10».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLierocsi K NpoMeXyTo4yHOM aTrecTauum U NopsifoK NMMKBUAALIMKN akaaeMU4eckomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«lMonoxeHne 0 NPoBEeAEHNM TEKYLLEro KOHTPOISA YCNEeBaeMOCTUN U NMPOMEXYTOYHOM aTTecTaumm oby4aroLLmxcs»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCLMniInHe

YcTHada + MucbMeHHasda KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | M3paTtenbcTBO [oa nspaHusa | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
PbibanoBa, E. A. YnpasneHue npoekTamu Tomck: ToMckun http://www.iprbooksh
rocyAapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBsneHus un
paano3NEKTPOHMKN
CwuHeHKo, C. A.,|YnpaBneHue npoekramm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyAapCTBEHHbIN op.ru/40574.html
>KapaHosckun, b. B. CTpOUTENbHbIV 2015

yHuBepcuTteT, Aii [n 3p
Meguna, 36C ACB

Konoxeapw, tO. b. YnpasreHve npoektamm HoBocvu6upck: http://www.iprbooksh
HoBocnbupckun op.ru/68856.html
rocyaapCTBeHHbIN
apXUTEKTYPHO- 2015

CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),

OBC ACB
Benbin, E. M.,|YnpasneHune npoektamu Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meauna op.ru/70287.html
Peibanosa, E. A. YnpaBneHue npoekramm Tomck: Tomckumn http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
yrnpaBneHns u
paavoaneKTPOHUKN




LLenoHaes C. U.

YHpaBneHme npoekrammn B

http://publish.sutd.ru/

CMU crne.: crnerynTtp 2017 tp_ext_inf_publish.ph
p?id=20179102
3eneHckmn, 1. C.,|YnpaBneHne npoektamu http://www.iprbooksh
3umHsakoBa, T. C, op.ru/84174.html
Monoabko, I. n., KpacHosipck: Cnubupckmi
Haraesa, O. C., YnuHa, denepanbHbliii 2017
C. Jl., Snuawesa, M. yHUBEpcuTeT
M., Monoakko, I. U.
KyueHko, E. U. [MpOEeKTHbIN MEeHeaXMEHT OpeHBypr: OpeHByproKui gttp.//www.lprbooksh
_ p.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
KyueHko, E. W.,|¥YnpaBsneHune npoektamm http://www.iprbooksh
BuckoBa, n. 0., OpeHBypr: OpeHE . op.ru/61421.html
KopabewHukos, U. H., ypr- ©p yprPKMM
flyuiko, H. B. rocyaapCTBEHHbIN 2016
ConpatkuHa, O. B, yHuBepcuteT, O6C ACB
Pabukosa, H. E.
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Poseta Myc, OwaHalYnpaBneHne npoektom B Mockea: AnbriHa http://www.iprbooksh
Oppepa, Mameposa T. |cchepe rpadpnyeckoro n ) 2017 op.ru/68018.html
o abnuwep
avsanHa
Cyposa, H. tO. MpOEeKTHbIN MEHEOXMEHT B http://www.iprbooksh
counanbHom chepe n| Mocksa: FOHATU-OAHA 2017 op.ru/81833.html
AV3alH-MblNeHne
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKTU4ECKOro CapaTKAB' At Tn Sp 2018 0p.ru/69295.html
eguna
0by4eHus
KpaweHnuHHukos, A. B.,|YnpaeneHune npoektom B[ CapaTtos: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html
BabaHuukosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusme Chne.: crnerymnTtp 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Chne.: crnerymnTtp 2016 tp_ext_inf_publish.ph
p?id=3233
HbtoTOH, Puwuapg,|YnpaBneHue npoektamu ot A| Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
Bacunbesa E. K,|Paspabotka u ynpaenexue http://publish.sutd.ru/
OpyxkuHa tO. 0. npoekTamm B Cno.: creryntg, 2015 tp_ext_inf_publish.ph
NHopMaLMoHHOW cchepe p?id=2744
Xpamos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
Chne.: crnerymnTtp 2016 tp_ext_inf_publish.ph
p?id=3315
LlUnHkeBM4,  A. W.,|YnpaBneHne npoektamn B KasaHb: KasaHckun http://www.iprbooksh
Kyopssuesa, C. C., |noructuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncenenoBaTenbCKUn 2017
TEXHOMOrn4ecknm
yHMBEpcuTeT
lepacumoB, B. B.,|YnpaeneHue npoeKkTamm Hosocunbupck: http://www.iprbooksh
Kopob6oga, 0. A.,|HegBUXMMOCTH Hoeocubupckuii 0p.ru/68855.html
CadpapsiH, I. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXuUTEKTYpHO- 2015
CTPOUTENBHbIN
yHuepcuteT (CubcTpuH),
OBC ACB
KoctioxuH, HKO. HO.,|YnpaBneHue npoekramm http://www.iprbooksh
CKpabuH, 0. (O Mocksa: ManaTenbekmii 0p.ru/57267.html
KapaBaes, E. M., ,D,O.M MUCKC 2015
Mnbnyes, n. .,
Cycnosa, M. A.
KacatkuH B. T1. YnpaBneHne npoektamMm B http://publish.sutd.ru/
norucTuke chne.: crierynrtg 2019 tp_ext_inf_publish.ph

p?id=201940




BacioukoBa T. C.,|YnpaBneHue npoektamu CcC Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|lucnonb3oBaHuem Microsoft YHuBepcutet 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHdopmaunoHHbIX
MyxHavesa T. IT. TexHonorun (MHTYUT)
Knm Xengma, |YnpaesneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeunseectHein C. MW.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocobpasoBaHue
KyabmuH, E. B. Ynpasnexnne npoektamn c¢| Camapa: NoBomKcKui http://www.iprbooksh

ncnonb3oBaHmeMm  Microsoft rocy4apCTBEHHbIN 0p.ru/71895.html

Project 2013 yHuBepcuteT 2016

TEeNneKoMMYHMKaLIIA 1
WHpopmMaTukn

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTAaN NpaBoBon MHdopmaunn (begepansHas rocygapcTBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmauuoHHoro nopTana Restko.ru (MHdoOpMaLMOHHbIE CcUCTEMBI
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdpopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

PbIHKA peKnambl,

MwuHuctepcTBa B cetn UHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro passutna Poccuiickon Pepepaunn. PepepanbHag rocygapcTBEHHas
NHOpPMaLnoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIN pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCTpPaHsAeMOoro NporpamMmmHoro o6ecne4vyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOWN Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyauTopus OcHaleHne

My]‘leVIMGJJ,VIVIHOG o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbHO MOAKIMHOYEeHUA K
KomnbloTepHblii knacc [ceTn  «MHTepHeT» un  obecneyeHnem JocTyna B 3MEKTPOHHYH  MHAOPMaLIMOHHO-
obpasoBaTenbHyto cpeay

CneuuanuanpoBaHHasi Mebenb, gocka
YuebHas ayautopusi

MynbTuMeauiiHoe obopyaoBaHue, creumannanpoBaHHas mebenb, Jocka
JlekunoHHas Y A pyA H P A

ayauTopusi
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