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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX
XY[OOXECTBEHHbIX W3AENnuil 1 opraHM3auuy KX MPOM3BOACTBA Ha OCHOBE BRajgeHUs MeToJornorvei ynpasneHus
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- BblpaGOTaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU

npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaeneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunniinH:

OpraHusaumMoHHoe noBeaeHne
lMpaBoBegeHne

Coumonorusa

OKoHOMMKa

2 KOMMNETEHUMN OBYYAIOLWEIroCcs, ®OPMUPYEMBDIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienin U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYypPCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM W Krnaccudukaumm MpoeKToB, MeTodbl OMpedeneHus LUenein, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMUS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn Mo BUOAM.

YMeTb: — ycTaHaBnuBaTb MaclwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTENbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLLIECTBNSATL BbIGOP CNocoOO0B MOMy4YeHUs XKenaembiX pesynbTaToB U3 anbTepHaTUBHbIX
BapvaHTOB; onpeAensTb coaepXXaHnue paboT npoekTa, NPOBOAUTb aHaNN3 OCYLLECTBMMOCTH, oGbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vULuWU Lenu,
onpegeneHvs HanpaeneHuin u MetToaoB 3(EKTUBHOIO PeLleHUs 3aday NpoeKTa; MeTogammn OLEHKM MpUHUMNUansHom
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOTO, SKOMOMMYECKoro, coLmanbHoro, oMHaHCOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZEe NPOeKTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3yrbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsoMecs onepaumm, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM oOpas3oBaHMA M HaboOpOM BbINOSIHAEMbIX
(YHKLMIA; aHann3mMpoBaTb HECTaHAAPTHLIE MPOEKTHBIE CUTYaLUN U BbISBNATE TPeOOBaHUS K akTyanusaumm COOCTBEHHbIX
npodeccnoHarnbHbIX 3HaHWMM M HaBbLIKOB; MPUMEHSITb PEe3epB BPEMEHW Kak CpPeacTBO COOCTBEHHOrNO pasBUTUS U
NOBbILEHNS KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LienienonaraHis, oLueHKM U aHanm3a BPEMEHHbIX PecypcoB, pa3paboTku NUYHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOATENLHOrO BbLINOMIHEHMA pPaboT B paMKkax KONNEKTUBHOM
[eATenbHOCTU; HaBblkaMy NPOGECCNOHANBHOIO M JIMYHOCTHOINO CaMOpa3BMTUE B XO4Ee peanusauumn NpoekTa; HaBblkaMu
BbICTpPanBaHWs aanbHenwmx obpasoBaTenbHbIX MapLUIPYTOB 1 NPOeCCUOHaNbHOWM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Tema 1. MNoHATME, KaTeropumn n cogepxxaHme
NPOEKTHOWN AEeSATENbHOCTH.

Mopxoabl K onpegeneHuto npoekra U
COAEPXaHMI MPOEKTHOW AeATeNbHOCTM Mo
FOCT P UCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorun PRINCE2 wu Aap.
dakTopbl MpoekTa:  OOHOKPATHOCTb U
YHWKanbHOCTb, uensb, pecypcbl,
orpaHu4yeHus. CybbekThbl NPOEKTHOWN
OEeaTenbHOCTU. JTanbl XW3HEHHOro LMKna
npoekta u  obecneumBarowme  dasbl
NPOEKTHOro uMkna: paspaboTka "
peanusaumMsi NPoOeKTa; YynpaeBneHve U
aAMUHUCTPUPOBaHNE MpoeKTa.
MpakTnyeckue 3aHATUSA: ceMuHap
"HopmatmeHoe 0boCHOBaHMe n
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudukaumsa npoekToB v BuAabl
MPOEKTHOTO yrpaBreHns.

Moaxodbl K Krnaccudukauum NPOEKTOB MO
00bekTy, pesynbTaTty, LEeneson 3agave,
CPOKY, OrPaHUYEHHOCTH pecypcoB
COBOKYMHOCTM  MpoekToB, TpeboBaHuAM
KadecTBa, y4acTHMKaMm " ap.
Xapakrepuctuvka TePMUHAanNbHbIX,
pa3BMBaIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYIbTUNPOEKTOB. OcobeHHoCcTH
peanu3auny NpoeKTOB B MaTepuanoemMkux,
TPYOOEMKMX, 3HEProemKmx "
MHPOPMaLIMOHHOEMKUX cpepax
AeAaTenbHOCTU M NpeAMEeTHbIX 0bracTtax ¢
y4yeToM OorpaHnm4yeHun TEXHUYECKOro,
3KOJIOrMYECKOro, coumnansHoro,
(bMHaHCOBOIO XapakTtepa "
ONpeaeneHHoCTM pesynbTaTa.
MpakTnyeckue 3aHATUSA: ceMuHap
"OTpacneBble " KOHLUenTyanbHble
ocobeHHOoCTM npoekTa”
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Tema 3. OBOM0OUMOHHbIE 3Tanbl pas3BUTUS
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccuyeckne  Teopusi  OpraHuM3auvOHHOMW
pearenbHocTu . MaHTa, A. ®aronsa, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI Noaxo4 B ynpaBreHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHMpoBaHWe No CTaansaM XU3HEHHOTO LIMKNa,
nNpeanpoeKkTHbIN aHanua, 3agayn onTMMu3auum
o0beMHbIX nokasartenen npoekra. Passutue
CMCTEMHOro NoAaxoAa B yrnpaBneHUn NPOeKToM

" MeXAUCUMNIMHapHON cpepsl
npogeccroHasnbHON JeaTenbHOCTML.
MporpammHble KOMMJIeKChbl NPOEKTHOro
ynpasreHus. KoHuenuus nporpamMmmHo-
LeneBsoro yrnpasneHus.

MpakTnyeckue 3aHATUSA: npakTu4eckoe

3agaHune no nNocTpoeHuto rpaduka . MaHTa no
3Tanam npoekra

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbIO
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Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AEATEeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  MPUHLMMNbLI  FPYMNMNUPOBKU
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUN yNpaBieHns NPOEKTOM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHass  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccudgukaumm opraHu3aunoHHbIX CTPYKTYp B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCpeaHNKOB, npuvHUmna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHAnbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU
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Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TuvnoBoe copepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUSI MO BMAAM MPOEKTOB W 3Tanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl o6ocHoBaHus 9KOHOMUYECKON
3hPEKTUBHOCTH noptdgens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTU
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

MMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEeHKe  SKOHOMMYEecKOW  adpPEKTUBHOCTU
poekTa

Paspen 3. COUMOKYJIbTYPHBIE ACMEKTHI
MPOEKTHOW OEATEJIbBHOCTU

10

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoekTa.
KomaHga npoekta v KoMaHga ynpaBreHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl Kk oLeHKe coumanbHOn
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. dopmupoBaHue camoobyyatoLlencs
OopraHusaunm Kak OTKPbITbIA NPOEKT

3agauu, cTpaternm n NPoeKTbl KOMMNaHUN Kak
HENpepbIBHO MpoTeKawwme YyHUKamnbHble
npoueccbl. CoBepLIEHCTBOBaHWE MNPOEKTOB,
npoueccoB, MOTUBALMU W KBanudukauum
COTPYOHVMKOB C  Y4ETOM  BO3HMKAKOLUX
(aKkTOpPOB XO3SMCTBEHHOW  AEATENbHOCTM.
O6yyvaroLwun KOHCaANTWHT: pa3BUTE HaBbLIKOB
KOMMYHUMKaLK,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro Oun3anHa,
nporpaMMmpoBaHug, XYO,OXECTBEHHOIro
TBOPYECTBa, paboTta B YCIOBUAX
HeonpegeneHHoctTy 1 ap.  [pusHaku
camoobyuvatowenca komnadmm no M. Pedler:
COBMECTHblE MpPOEKTbl B KOMMNaHWM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
WHAMBUAOYaNbHbIX notpebHocTAX n
OTBETCTBEHHOCTWU; dopmMupoBaHue
TpaekTopum UK OlogKeTa camopasBuTUS W
Kapbepbl; pacnpegeneHne ponen B koMaHae
Ha  OCHOBE  3KCMEepMMeHTa W Ons
obecneyeHnss pocta COTPygHUKA; Knumart
cnocobeTByoWwmii  06ydeHuo.  AucumnnnHbl
camoobyvatowenca komnavmm no Peter M.
Senge: MeHTarnbHble KapTbl; KOJNEKTUBHOE
obyyeHne; nMYHOEe MacTepCTBO; YMeHue
BUOETH NepcneKkTuBhbI; CUCTEMHOE
MbILLIIEHNME. Oransl NPOEKTMPOBAHNS
camMmoobyu4atoLLerics opraHusauun.
Mpobnemsl camooby4atoLerics
OpraHusaumm: OrpaHNYeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBIX, (PMHAHCOBLIX PEeCcypcos;
HU3Kas  MOTMBALMSA  pykoBoguTenem u
COTPYAHVKOB; HapyLUEeHNe NPEEeMCTBEHHOCTH
PELIEeHNR; HM3Kad OLeHKa 3Ha4YUMMOCTU
pe3ynbTaToB; NOTEHUNANbHbIE KOH(INKTHI.
MpakTnyeckmne 3aHaTUA: genosas urpa "Tum
ounaunur"

WUtoro B cemecTpe (Ha kypce anga 3A0)

KoHcynbTauum n npomexyTodHas
aTTectauusa (3aver)

4,75

ra

17

90,75

0,25

Bcero koHTakTHas paborta n CP no
AucumnnuHe

17,25

90,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALIUU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOMMEeTeHUUN

lMokasaTenu oueHUBaHWA pesynbTaToB 0ByyeHus

HanmeHoBaHWe oueHOYHOro
cpencrea

YK-2

ManaraeT xapakTepuUCTUKM W Kraccudmkaumm npoekToB, MeTonbl
onpegenexHus Lenen, pesynbTaTOB MNpoOekTa, nokasatenem ux
OOCTUKEHUS, TMOHATME IJTarnoB XM3HEHHOro UMKNa npoekta U ux
XapaKTePUCTUKY; MPUHLMMbI OLLEHKM MOTPEOHOCTEN B pecypcax U ux
rpynnMpPOBKK MO BMOAM.

YcTaHaBnMBaeT MacwTtab uener no 3Tanam >KU3HEHHOro LuMKna
NpoeKTa; aHanusupyeT CpaBHUTENbHY 3PMOEKTUBHOCTL MPOEKTOB,;
OCyLLECTBISIET BbIOOP CNOCOGOB NONy4YeHUst KernaeMblx pe3ynbTaToB U3

rnepeyeHb BOMPOCOB  ANs
yCTHOro cobecefoBaHusi

MepeyeHb nNpaKTU4eCcKNxX
3agaHun

anbTepHaTVBHbIX BApMaHTOB; ONpeaensieT cogepxaHne paboTt npoekTa,
NpOBOAMT aHanu3 ocyLecTBUMoCTH, obbema paboT, pecypcos.

MpoBoANT aHanM3 BHELWHEN W BHYTPEHHeW cpedbl peann3yemoro
npoekTa, 4eKOMNo3numio Lenu, onpeaerneHve HanpaBneHuin 1 MeToaoB

ahpekTMBHOIrO peLleHus 3apaud NpoeKTa; oueHuBaeT
NPUHUMNUAanNbHY0 peanu3yeMocTb MpoeKkTa C Yy4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumarnbHoro,

(pMHAHCOBOIO W APYroro xapakrepa.

YK-6

XapakTepusyeT MeTobl TalM-MeHeaXMEHTa, YCNOBUSA OCBOEHUS HOBbIX
ponen n (PyHKUMN B KOMaHAe MNPOeKTa Ha OCHOBE CaMOpa3BUTMS;
0COBEHHOCTN MOTMBaLMK, B TOM YUCIie B MPOEKTHON OEATENbHOCTY;
CYLLHOCTb NPOEKTHOW AeATENbHOCTU B pamKax COOCTBEHHOro pa3snutus u
00pa3oBaHnsi; MeToAbl COOTHECEHMSI pe3ynbTaToB MNpoeKkTa MU
nepBoHaYarnbHbIX BIIOXEHN

PaspabaTtbiBaeT ©“  UCNonb3yeT CceTeBOW rpaduk, Auarpammy
NnpeawecTBOBaHNSA, MeETOL  KPUTUYECKOro  NyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOpsOLLMECS onepaummn, opMmmpyeT
pe3epB BpeMEHW, B TOM 4Yucne ANs akTyanu3auun 3HaHWRN; HaxXoguT
3aBMCUMMOCTY MeXay YPOBHEM 0Opa3oBaHMsA U HAOOPOM BhINONHAEMbIX
YHKUMIA;  aHanu3vMpyeT HecTaH4apTHble MPOEKTHble CuUTyauun u
BbISIBNSIET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccnoHarnbHbIX 3HAHWA U HaBbIKOB; MPUMEHSET pe3epB BpPEMEHU
KaK CpefCTBO COOCTBEHHOrO pa3BUTUSi U MOBLILLIEHNS KBanNuukauum.
MnaHupyeT, onpegenseT uenu, oUueHMBaeT N aHanuanpyeT BpeEMEHHbIE
pecypcbl, pas3paboTkM  MMYHOM  CUCTEMbI  TalM-MEHEOKMEHTa;
CaMOCTOSATENbHO  BbINOMAHAET paboTbl B pamkax KOMNEKTUBHOM
OEeATenbHOCTU; NPOdEeCcCMOoHansHoO U MMYHOCTHO pa3BMBaeTCa B XOoAe
peanusauuu NpoekTa; BbiCTpavMBaeT AanbHenwue obpasoBaTeribHble

MapLUpYThl 1 NPpodeCcCUoHanbHbIe Kapbepbl.

nmepeyeHb  BOMPOCOB  Afis
YyCTHOro cobecenoBaHus

MepeyeHb NpaKTU4eCcKnx
3agaHnin

5.1.2 Cuctema 1 KpuTepumn oLueHUBaHUs

LUkana oueHnBaHus

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTY KOMMNETEHLIMIA

YcTHoe cobecenoBaHme MucbMeHHas paboTa

3a4TeHo

OOyuaroLwwmincs CBOEBPEMEHHO BbINOHNN
npaktTuyeckue paboTbl W npeactaBun
pesynbtatbl B dopme  npes3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecylleCTBeHHble OwWunbkn B
OTBETE Ha BOMPOCHI MNpenogaBaTens.
YuuTtbiBaloTca Oannbl, HakonneHHble B
TeYeHne cemecTpa.

He 3ayTteHo

OO6yyatowmica He BbINOMHWU  (BbIMOSHWM
YacTMYHO) npakTuyeckme paboTbl, He
npeactaBun  pesynstatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOMNyCTUN CyLLLEeCTBEHHbIE OWNBKN B OTBETE
Ha BOMNPOCHI npenogasaTens. He
yunTbiBalOTCA  Gannbl, HaKoOMmeHHble B
TeyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n dopMynnpoBKM BONpPOCOB

Cemectp 4

MoHaTtue, KaTteropum n cogepxxaHune ﬂpoeKTHOI;I AeATeNbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVId)VIKaLI,VIﬂ NpPOEeKTOoB

CDaKTOpr npoekTa: OAHOKPATHOCTb U YHUKallbHOCTb, Lellb, peCypcCbl, OrpaHN4YeHnd.

Knaccudukauma npoekToB 1 BUAbl NPOEKTHOMO YrpaBeHUs.

CTaHD,aprI ynpaBlieHuna npoekTaMmn: Buabl, OCHOBHbIE NOJIOXEHUA.

MeHe):pKep npoeKTa: NOHATUE, CXeMbl OpraHn3aumm MeHe)KMeHTa NpoeKkTa.

MeHe/:pKep npoeKTa: acnekThbl, uenn 3aaad, HanpasneHna neAatenbHOCTU.

0 |IN|oja|h|lWIN]|F

Knaccuyeckne Teopust opraHnsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenuns
ynpasneHus no uenam . Jpykepa.

KonuyecTtBeHHbIN noaxo B ynpaslieHun NpoeKkTaMn: KaneHgapHoe ceTeBoe niaHnpoBaHmne no ctaanam
XN3HEHHOro unkna, I'IpG,EI,I'IpOGKTHbII;I aHanus, 3agadv onTumMmnsaumm o0 bLEMHbIX NoKasaTenemn npoekTa.

©

PasBuTne cuctemHoro nogxoda B ynpasneHUy NPOEKTOM U MEXAMCLUNIMHAPHOW cdpepbl NpodeccnoHansHon
AeAaTenbHOCTH.

10

11  |MporpaMmHble KOMMNIEKChI NPOEKTHOTO YNpaBeHus.

12 |KoHuenuus nporpamMMHO-LieNeBoro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEeKTHOW AeATENbHOCTH.

14  |CpaBHuUTENbHas XapakTePUCTMKA TEKYLLEN U NPOEKTHON AEATENBHOCTM OpraHn3aLum.

15 |ba3oBble 31eMeHTbl YNpaBreHnsl NPOEKTOM: paboThl, Pecypchl, PeaynbTaTthl, PUCKM.

16 |Tunomnorvyeckve NPUHUMIbI FPYNNUPOBKA PECYPCOB.

17  |YpoBHU ynpaBneHusi NPOEKTOM: LieneronaraHvie, NpoekTupoBaHve, peanusaumm.

Hekomnosunums uenm npoekTa Ha OCHOBe cTpaTternn opraHnu3auun. KayecTBeHHbIEe N KONMYECTBEHHBIE METOAbI

18
OLEHKWN anbTepHaTUB JOCTVXKEHNS Lienu.

19 |MpeameTHble hyHKLUMK yNpaBreHns NPOEKTOM: NiaHnpoBaHWe, OpraHM3auusi, KoopauHaUms, KOHTPOIb.

q)yHKLI,VIVI o6ecnqu|Ba|0u.|,e|7| AeATeNbHOCTU: cornacoBaHune, UCnofiHeHune, npeanocrtasneHne VIH(*)OpMaLI,VIVI,

20 o
MOArOTOBKA MPEANoXKEeHWN.

21  |OpraHu3aumoHHas CTPYKTypa NPOEKTHOrO MEHedKMEHTA.

22 MpuHLUMNBI NPOEKTUPOBaHMSA paboT B opraHM3aumu.

23 MpuHLUMNbI NOCTPOEHUS OtoakeTa NpoekTa.

24 TunoBoe cogepxaHue pacxonoBs U UCTOYHUKOB UX NOKPbLITUA MO BUOAAM NPOEKTOB U 3TanaM XU3HEeHHOro uukna.

25 MoHsiTHe, KPUTEPUU N METOABI 0OOCHOBAHUSA SKOHOMMYECKOW 3 EKTUBHOCTU NPOEKTA, NOPTAENS NPOEKTOB

26 |KomaHpga npoekTta 1 komaHaa ynpaBneHus NPOeKTOM: NMPUHLMMbI OpraHM3auun 1 B3auMoaencTBus.

27 | DYHKUMM yNpaBneHust NPOeKTOM: MOTUBaLIMS, CTUMYNTMPOBaHWeE, r'yMaHu3auus, KopropaTuBHOCTb.

COBepLUGHCTBOBaHVIe NpoeKToB, npoleccos, MOTUBaUnMn n KBaJ'II/l(bVIKaLI,VIVI COTPYAHUKOB C y4ETOM

28 . o
BO3HUKaOLWLNX CbaKTOpOB X03ANCTBEHHOW OeATEelIbHOCTU.

Pa3BuTMe HaBbIKOB KOMMYHUKALLMK, KIIMEHTOOPUEHTMPOBAHHOCTU, OPraHM3aLUoHHOIO Au3aiiHa,

29
nporpaMmmmnpoBaHnd, XyaoXXecTtBeHHOro tBopyecrtsea, pa60Ta B yCrnoBuax HeonpeaeneHHoCTn n ap.

30 |MpusHakm camooBy4atoLerics komnaHum no M. Pedler: coBMeCTHbIE NPOEKThI B KOMMaHWK M CBA3AHHbLIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npenycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHUBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBefeHms MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpPMUPYIOT YynpasneHwe AesaTenbHOCTbLIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTb AeATENbHOCTM yHuBepcuTeTa. OCHOBHble TPeOOBaHWS K MOESIM —MakcumarbHasi peanucTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacToslee BpeMs Ha pbliHKM Poccuickux  perno-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANoOM permoHanbHbIX CeKTopoB. Elle oamH dakTop —npechileHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnsaoT  ABa npeanpuatua -MoCKOBCKMA — SKCMepUMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIOo K paspaboTke NporpamMmel BbIxoAa Ha permoHarnbHbIe PbIHKK.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATENLHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npomMexyTo4yHon atrectaLmm U NopaAoK NMMKBUAALMN akafaeMMYecKomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«lMonoxeHne 0 NPoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTaumMm No AUcumMninHe

YcTHas + NncbmeHHas KomMnbloTepHOE TECTUPOBaHUE NHasa

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMn nNo gUCLUUNInHe

B TeyeHune cemecTpa BbINOMHAIOTCH KOHTPOMbHbIE paboThl
Bpems Ha nogroTtosky otBeTa 0.54aca
6. YYHEBHO-METOAMYECKOE N UH®OPMALIMOHHOE OBECMNEYEHUE AUCLUUNIIUHDbI

6.1 YyebHasa nutepatypa



ABTOp

3arnasue MN3paTenbcTBO [op n3paHua Ccblinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NPaKTUKe obpasoBaHue op.ru/79685.html
KyLeHko, E. W.,|YnpaeneHue npoektamu http://www.iprbooksh
Buckosa, n. 0., ObeHBvor: O 6 . op.ru/61421.htmi
KopabeiiHukos, . H., P ypr. UpeH ypruCKMM
TyuKo, H. B. rocynapCTBSeEI-ébeB 2016
ConpaTtkmHa, O. B., yHuBepcuTer,
Psabukosa, H. E.
Edumenko, A. 3., [Ynpasnenue NPOEKTOM A http://www.iprbooksh
CnaBuH, A. M., |cTpouTtensctBa 3aBoda CapaTﬁﬂB' Ai n 9p 2017 op.ru/75277.html
egua
Ihxycoes, I'. T. HeaBTOKNaBHOro ra3aobeToHa
Benbin, E. M.,|YnpaBneHne npoektamu Capartos: Aii Mn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meauna op.ru/70287.html
3eneHckun, [1. C.,|YnpaBneHvne npoektamu http://www.iprbooksh
3umHsikoBa, T. C,, op.ru/84174.html
[Nonoagbko, I. n., KpacHosipck: Cnubupckmi
Haraesa, O. C., YnuHa, denepanbHbIi 2017
C. N., Onuswesa, M. yHVBepcuTeT
M., Monoabko, . U.
Poszeta Myc, OnaHal|YnpaBneHue npoekTom B Mockea: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. |cepe rpaduyeckoro n ) 2017 op.ru/68018.html
9 abnuvwep
ansanHa
BacioukoBa T. C.,|[¥YnpaBneHue npoektamu c Mockea: NHTepHeT- http://www.iprbooksh
Hepxo M. A. |ucnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A |Project MHdopmaumnoHHbIX
MyxHayesa T. 1. TexHonorun (MHTYUT)
HblOTOH, Puwuapg,|YnpaBneHne npoektamu oT|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. ApoA Bykc op.ru/82359.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Waaunos B. E. PaspaboTtka u ynpaBneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHbIE Crie.: Crierynrp 2017 tp_ext_inf_publish.ph
OCHOBbI NPOEKTUPOBAHUSA p?id=201763
Lep6akosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
NHTepaKkTuBHbIE dopMbl chne.: crierynTtg 2016 tp_ext_inf_publish.ph
3aHsTu. KypcoBasi paboTta p?id=3557
Kum Xengma,|YnpasneHue npoekTamu. Capartos: http://www.iprbooksh
HeunssecTtHein C. W.,|BbiCcTpbIvi cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. podobpasoBaHue
Knasepos, B. b. YnpaBneHue npoekTamu. A http://www.iprbooksh
Keric NPaKTU4EeCKOoro Capan\J/IB. Av Tn Sp 2018 op.ru/69295.html
eava
00yyeHust
LLepbakosa [. B. YnpaBneHue npoekTamm http://publish.sutd.ru/
cre.: crerynrtp 2016 tp_ext_inf_publish.ph
p?id=3710

6.2 NMepe4yeHb NpocheccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUMOHHO-CMPABOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHO goctyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHempKMeEHT 1
opranunsaums ynpasneHusa» [QnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/
6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHsAeMoro NpPorpaMMHoOro oéecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIIMHe

AyauTtopwus

OcHalleHue

KoMnbloTepHbIN Knacc

MynbTuMeauiiHoe o6opyaoBaHue, KOMMbIOTepHas TEXHWKA C BO3MOXHOCTbLIO MOAKMOYEHUS K
cetTn «WHTepHeT» U  obecneyeHneMm [JoCTyna B SNIEKTPOHHYI0  MH(OPMAaLMOHHO-
obpaszoBaTernbHyto cpeay

JlekunoHHas
ayauTopus

MyanMMeLI,I/Il;IHOG o6opyp,OBaHme, cneunanm3anpoBaHHasa mebenb, gocka
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