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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHumsauumm mnx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- Bblpa60TaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU
npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaeneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne

lMpaBoBegeHne

Coumonorusa

OKoOHOMMKa

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienn U BbIOMpaTb onTUMaribHble CNocobbl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHun

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOEeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOEeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacliTab uenei no atanam >KW3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLECTBMNSATL BbIOOP CMOCOGOB MOMyYeHUs XernaemblX peaynbTaToB M3 arnbTepHaTUBHbIX
BApWaHTOB; oNpeaensiTb cogepaHue paboT NpoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeN cpedbl peanv3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHnsl HanpaBreHnini U MeTogoB 3PEKTUBHOMO peLleHNs 3aday NpoekTa; MeTodamu OLEHKU MPUHLMNNATNBHOW
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOro, 3KONOrMYEeCcKoro, coumanbHoro, MHaHCOBOro
W OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U peaniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUUNOB 06pa3oBaH1A B TeYeHMe BCEN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NpOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COOGCTBEHHOrO pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3ynbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXKEHUI.

YMeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUs, METOL KPUTUYECKOTO MyTy;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsowmMecs onepauum, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWiA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM 0Opa3oBaHUA M HaboOpOM BbINONIHAEMbIX
(YHKLMIA; aHann3mMpoBaTb HECTaHAAPTHLIE MPOEKTHBIE CUTYaLUN U BbISBNATE TPeOOBaHUS K akTyanusaumm COOCTBEHHbIX
NpodeccnoHarnbHbIX 3HaHMM M HaBbLIKOB; MPUMEHSITb PEe3epB BPEMEHW KakK CpPeacTBO COOCTBEHHOrNO pPasBUTUS U
NOBbILLIEHNS KBaNMduKaLmm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TalM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BLINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdEeCCNOHaNbLHOIO U FIMYHOCTHOrO CaMopasBUTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanBaHWs AanbHenwmx obpasoBaTenbHbIX MapLUPYTOB 1 NPodeCccnoHanbHOM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNMNIUHE
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Pazgen 1. TMPOEKUVMOHHAA CXEMA 4 i
MPOEKTHOW OEATEJIBHOCTU




Tema 1. MNoHATHE, KaTeropumn n cogepxxaHme
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K onpegeneHnto npoekta W
COOEPXXaHMIO MPOEKTHON OeATeNbHOCTU Mo
FOCT P UCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorun PRINCE2 wu Aap.
dakTopbl  nNpoekTa:  OAHOKpPATHOCTb U
YHUKAIbHOCTb, uenb, pecypchl,
OorpaHu4YeHus. CyObekThl NPOEKTHOW
JeATenbHOCTU. JTanbl KWU3HEHHOro LUMKna
npoekta un  obecneuymBarowme  gasbl
NPOEKTHOro uMkna: paspaboTka "
peanusaumMsi NpoOeKTa; YynpaeBneHve U
aaMMHUCTPUPOBAHNE NpoeKTa.
MpakTnyeckme 3aHATUSA: cCeMUHap
"HopmatumeHoe obocHoBaHue n
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudmkaumnsa npoekTtos 1M BUAbI
NMPOEKTHOTO yrpaBreHns.

Moaxodbl K Krnaccudukauum NPOEKTOB MO
00bekTy, pesynbTaTty, Lenesou 3agave,
CpOKY, OrpaHNYEHHOCTH pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHuAM
KayecTsa, y4yacTHMKaMm " ap.
XapakrtepucTuka TEePMUHAanNbHbIX,
pa3BMBaIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3aunv NpoeKkTOB B MaTepuanoeMkux,
TPYOOEMKMX, 3HEProeMKux "
MHOPMaLIMOHHOEMKINX chepax
OeATenbHOCTU M NPegMETHbIX 06racTax ¢
y4yeTom OorpaHn4eHun TEXHUYECKOrO,
3KOIOrMyeckoro, coumanbHoro,
(1MHaHCOBOIO XxapakTtepa "
onpeneneHHoOCTn pesynbTarta.
MpakTuyeckme 3aHATUA: ceMuHap
"OTpacneBble " KOHLUenTyanbHble
ocobeHHoCTM npoekTa”
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Tema 3. OBOMOUMOHHbIE 3Tanbl pasBUTUS
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccuyeckne  Teopusi  OpraHu3auvOHHOM
pearenbHocTu . MaHTa, A. ®aronsa, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI NoAxo4 B ynpasreHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHMpoBaHWe No CTaansaM XU3HEHHOTO LIMKNa,
npeanpoeKkTHbIN aHanua, 3agayn onTMMu3auum
o0beMHbIX nokasartenen npoekra. Passutue
CMCTEMHOro NoAaxoAa B yrnpaBrneHUn NPOeKToM

" MeXAMCUMNIMHapHON cpepsl
npogeccroHasnbHON JeaTenbHOCTML.
MporpammHble KOMMIieKchbl NPOEKTHOro
ynpasreHus. KoHuenuus nporpamMmmHo-
LeneBsoro yrnpasneHus.

MpakTnyeckue 3aHATUSA: npakTu4eckoe

3agaHune no nNocTpoeHuto rpaduka . MaHTa no
3Tanam npoekra

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbIO

10

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AEATEeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  MPUHLMMNbLI  FPYMNMNUPOBKU
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUN yNpaBieHns NPOEKTOM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccudgukaumm opraHuM3aunoHHbIX CTPYKTYp B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCpeaHNKOB, npuvHUmna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHAnbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHue nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”
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Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OEeATenbHOCTH.

MpuHUMNbl nocTpoeHua OrwmkeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB WM 3dTanam
XW3HEHHOro uukna. [loHaTne, kputepum w
mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY.

lMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEHKe  SKOHOMMYEecKOM  adPPEKTUBHOCTU
NDOEKTA

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

10

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoekTa.
KomaHga npoekta v KoMaHga ynpaBreHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl Kk oLeHKe coumanbHOn
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. dopmupoBaHue camoobyyatoLlencs
OopraHusaunm Kak OTKPbITbIA NPOEKT

3agauu, cTpaternm n NPoeKTbl KOMMNaHUN Kak
HENpepbIBHO MpoTeKawwme YyHUKamnbHble
npoueccbl. CoBepLIEHCTBOBaHWE MNPOEKTOB,
npoueccoB, MOTUBALMU W KBanudukauum
COTPYOHVMKOB C  Y4ETOM  BO3HMKAKOLUX
(aKkTOpPOB XO3SMCTBEHHOW  AEATENbHOCTM.
O6yyvaroLwun KOHCaANTWHT: pa3BUTE HaBbLIKOB
KOMMYHUMKaLK,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro Oun3anHa,
nporpaMMmpoBaHug, XYO,OXECTBEHHOIro
TBOPYECTBa, paboTta B YCIOBUAX
HeonpegeneHHoctTy 1 ap.  [pusHaku
camoobyuvatowenca komnadmm no M. Pedler:
COBMECTHblE MpPOEKTbl B KOMMNaHWM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
WHAMBUAOYaNbHbIX notpebHocTAX n
OTBETCTBEHHOCTWU; dopmMupoBaHue
TpaekTopum UK OlogKeTa camopasBuTUS W
Kapbepbl; pacnpegeneHne ponen B koMaHae
Ha  OCHOBE  3KCMEepMMeHTa W Ons
obecneyeHnss pocta COTPygHUKA; Knumart
cnocobeTByoWwmii  06ydeHuo.  AucumnnnHbl
camoobyvatowenca komnavmm no Peter M.
Senge: MeHTarnbHble KapTbl; KOJNEKTUBHOE
obyyeHne; nMYHOEe MacTepCTBO; YMeHue
BUOETH NepcneKkTuBhbI; CUCTEMHOE
MbILLIIEHNME. Oransl NPOEKTMPOBAHNS
camMmoobyu4atoLLerics opraHusauun.
Mpobnemsl camooby4atoLerics
OpraHusaumm: OrpaHNYeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBIX, (PMHAHCOBLIX PEeCcypcos;
HU3Kas  MOTMBALMSA  pykoBoguTenem u
COTPYAHVKOB; HapyLUEeHNe NPEEeMCTBEHHOCTH
PELIEeHNR; HM3Kad OLeHKa 3Ha4YUMMOCTU
pe3ynbTaToB; NOTEHUNANbHbIE KOH(INKTHI.
MpakTnyeckmne 3aHaTUA: genosas urpa "Tum
ounaunur"

WUtoro B cemecTpe (Ha kypce anga 3A0)

KoHcynbTauum n npomexyTodHas
aTTectauusa (3aver)

4,75

ra

17

90,75

0,25

Bcero koHTakTHas paborta n CP no
AucumnnuHe

17,25

90,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OH] OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALIUU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOMMEeTeHUUN

lMokasaTenu oueHUBaHWA pesynbTaToB 0ByyeHus

HanmeHoBaHWe oueHOYHOro
cpencrea

YK-2

W3naraeT xapaKkTepuCTMKM W Knaccudukaumm npoekToB, MeToAbl
onpegenexHus Lenen, pesynbTaTOB MNpoOekTa, nokasatenem ux
OOCTUXEHWS!; MOHATME STamnoB >XW3HEHHOTO UMKMNa npoekTa u ux
XapaKTePUCTUKY; MPUHLMMbI OLLEHKM MOTPEOHOCTEN B pecypcax U ux
rpynnMpPOBKK MO BMOAM.

YcTaHaBnMBaeT MaclTab uenern no 3Tanam >KU3HEHHOro LuMKna
NpoekTa; aHanu3uMpyeT CpaBHUTENbHY 3(PEEKTUBHOCTL MPOEKTOB;
OCyLLECTBISIET BbIOOP CNOCOGOB NONy4YeHUst KernaeMblx pe3ynbTaToB U3

rnepeyeHb BOMPOCOB  ANs
yCTHOro cobecefoBaHusi

MepeyeHb nNpaKTU4eCcKNxX
3agaHun

anbTepHaTVBHbIX BApMaHTOB; ONpeaensieT cogepxaHune paboTt npoekTa,
NPOBOAMT aHanu3 ocyLecTBUMOCTU, obbema paboT, pecypcos.

MpoBoANT aHanuM3 BHELWHEeW W BHYTPEeHHeW cpedbl peann3yemoro
npoekTa, 4eKOMNOo3numio Lenu, onpeaerneHve HanpaBneHuin 1 MeToaoB

ahpekTMBHOIrO pelleHus 3apaud NpOoeKTa; oueHuBaeT
NPUHUMNUAanNbHY0 peanu3yeMocTb MpoeKkTa C Yy4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOro, 3KONOrM4eCcKoro, coumarnbHoro,

¢MHaAHCOBOro 1 APYroro xapakrepa.

YK-6

Xapaktepu3syeT MeToAbl TalM-MEHEAXKMEHTA, YCIOBWUsSi OCBOEHNSI HOBbIX
pornien n QYHKUMN B KOMaHAe MpoeKkTa Ha OCHOBE CaMOpasBUTUS;
0COBEHHOCTN MOTMBaLMK, B TOM YUCIie B MPOEKTHON AEATENbHOCTY;
CYLLIHOCTb NPOEKTHOW AeATeNbHOCTM B pamMmkax COBCTBEHHOrO pas3BuTUS 1
00pa3oBaHnsi; MeToAbl COOTHECEHMS pe3ynbTaToB MNpoeKkTa WU
nepBOHaYanbHbIX BIIOXEHUN

PaspabaTtbiBaeT ©“  UCNonb3yeT CeTeBOW rpaduk, auarpammy
npeallecTBOBaHNSA, METOA4  KPUTUYECKOro  NyTW;  onTUMusMpyet
KaneHgapb paboT, cokpallaeT NoBTOpsHOLLMECS onepaumm, dopMmmpyeT
pesepB BpeMeHW, B TOM 4Yucre AN akTyanusauuu 3HaHWW; HaxoguT
3aBMCUMMOCTY MeXay YPOBHEM 0Opa3oBaHMsA U HAOOPOM BhINONTHAEMbIX
YHKUMA; aHanuavpyeT HecTaHAapTHble MPOEKTHble CuTyauunm WU
BblSBNSeT TpeboBaHusA K akTyanusauuu COBCTBEHHbIX
npodeccnoHanbHbIX 3HaHUA U HaBLIKOB; NMPUMEHSIET Pe3epB BpeMeHU
Kak cpeacTBO COBCTBEHHOro pa3BuTUS U NOBLILLEHNS KBanudukaumm.
MnaHnpyeT, onpegensieT Lenu, oueHMBaeT U aHann3mpyeT BpeMEHHbIe
pecypcbl, pa3paboTkM  fMYHOW  CUCTEMbl  TalM-MEeHeOXXMEHTa;
CaMOCTOSITENIbHO  BLIMOMHSET paboTbl B pamKax KOMMEKTUBHON
AeATenbHOCTN; npodeccMoHanbHO M IMYHOCTHO pasBUBaeTCHa B XoAe
peanu3auum NpoekTa; BbICTpauBaeT AanbHelwmne obpasoBaTernbHble

MapLLpyThl M NPogeccroHanbHbIe Kapbepbl.

nepeyeHb BOMNpPOCOB ana
YCTHOIo cobecenoBaHus

MepeyeHb NpaKTU4eCcKnx
3agaHnin

5.1.2 Cuctema u

KpuTepuu oueHnBaHus

LUkana oueHnBaHus

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHue MucbMeHHas paboTa

3a4TeHo

ObyualoluMincs CBOEBPEMEHHO BbINOMHWM
npaktuyeckne paboTel W  MNpeacTaBun
pesynbTaTel B (OpMe  npe3eHTaumm
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecylleCTBEHHble ownbkn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YunTbiBaloTCA Oannbl, HaKOMMEHHbIE B
TeyeHue cemecTpa.

He 3ayTteHo

O6yyatowminca He BbINOMHWUA  (BbIMOSHWM
YaCcTUYHO) MpakTuyeckne paboTbl, He
npeacrtaBun  pesynbtatbl B dopme
npeseHTaumm (Microsoft Office Power Point,
JONyCTUN cyLecTBeHHble OWNbKM B OTBETE
Ha BOMpPOCHI npenogaeartens. He
yunTbiBalOTCA Gannbl, HaKOMMEHHble B
TeYeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n dopmMynmnpoBKU BONPOCOB

Cemectp 4

MoHaTtue, KaTteropum un cogepxxaHune ﬂpoeKTHOI;I AeATeNbHOCTH.

MpoekT: NoHATME, KnaccudukaLmsa NpoeKToB

CDaKTOpr npoekTa: OAHOKPATHOCTb U YHUKallbHOCTb, LeJlb, peCypcCbl, OrpaHN4YeHn4.

Knaccudukaums npoeKkToB 1 BUAbl MPOEKTHOrO yrpaBneHusl.

CTaHJJ,aprI ynpaBrieHna npoektamu: Buabl, OCHOBHbIE NMOJIOXEeHUA.

MeHe):pKep npoeKTa: NOHATUE, CXeMbl OpraHn3aumm MeHe)KMeHTa nNpoeKkTa.

MeHe):pKep npoeKTa: acnekThbl, uenn 3agad, HanpaBneHua 0eAaTenbHOCTU.

0 IN|O|O|R|IWIN]|F

Knaccuyeckne Teopust opraHnsaLmoHHon gesatensHocth . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuns
ynpaenexus no uensm . Opykepa.

KonuyecTBeHHbIN Noaxoa B ynpaslieHun nNpoekTaMmun: KaneHgapHoe cetTeBoe niaHnMpoBaHme no ctaanam
XN3HEHHOro uunkna, I'Ipe,El,I'IpoeKTHbIIZ aHanus, 3agadv onTummusaumm o6 bEMHbIX NoKasaTenen npoekKTa.

©

Pa3BuTtne cuctemHoro nogxoga B ynpaslieHn NpoeKkTomMm n Me)K,D,VICLI,VII'IJ'IVIHapHOVI C(*)epbl I'IpO(beCCI/IOHaJ'IbHOVI
0eATesIbHOCTU.

10

11 MporpammHbIe KOMMNNEKChI MPOEKTHOTO ynpaBneHus.

12 |KoHuenuus nporpamMMHO-LeNeBoro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEeKTHOW AeATENbHOCTH.

14  |CpaBHUTENbHAs XapakTepuUCTUKa TEKYLLIEN U NMPOEKTHOM AeATENbHOCTU OpraHn3aLmn.

15 |Bba3oBble 31eMeHTbl YNpaBreHusl NPOEKTOM: paboThl, Pecypchl, Pe3ynbTaTthl, PUCKM.

16  |Tunonoruyeckue NpUHLMMBI rPYNNMpPOBKX PECYPCOB.

17  |YpoBHU ynpaBneHusi NPOEKTOM: LierneronaraHvie, NpoeKTUpoBaHme, peanusaumm.

[ekomnoaunumsa uenm npoeKkTa Ha OCHOBe cTpaTernn opraHnsauunn. KayecTBeHHbIE N KONMNYECTBEHHbLIE METOAbI
OUEHKN anbTepHaTnB OOCTUXEeHNA Lenn.

18

19 |MpeameTHble OYHKUMM YNpaBIieHUs MPOEKTOM: NiaHupoBaHue, opraHnsaLuus, KOOpAUHaALWS, KOHTPOSb.

®yHKUMKM obecnevmnBatoLLel AeATeNbHOCTU: COrflacoBaHWe, UCTIONHEHNE, NpefocTaBneHne nHpopmaumm,

20 o
noAroToBKa NpeanoXeHn.

21  |OpraHu3aumoHHas CTPYKTypa NPOEKTHOrO MEHedKMeHTA.

22 |MpuHLUMNbLI NPOEKTMPOBaHKS paboT B opraHu3aumi.

23 MpuHLUMNbI NOCTPOEHUS OloakeTa NpoekTa.

24 Tunosoe cogepxaHue pacxonoBs U UCTOYHUKOB UX NOKPbLITUA MO BUOAM NPOEKTOB M 3TanaM XU3HEeHHOro uukna.

25  |MoHsATHe, KpUTEepPUM U MeToabl 0GOCHOBAHWUSA 9KOHOMUYECKON 3h(EKTUBHOCTU NPOEKTa, NOPTgENs NPOeKToB

26  |KomaHpga npoekTta 1 komaHaa ynpaBneHus NPOeKTOM: NMPUHLMMbI OpraHM3aLmm U B3aumMoaencTBus.

27 ‘DyHKLI,I/II/I ynpasJieHNA NPOEeKTOM: MOTMBaUUA, CTUMYyNMpoBaHune, rymaHmsauunsa, KopnopaTtuBHOCTb.

COBepLUGHCTBOBaHVIe NpoeKToB, npoleccos, MOTUBaUnMn n KBaJ'II/l(bVIKaLI,VIVI COTPYyAHUKOB C y4eTOM

28 o 9
BO3HMKaKOLWWX PaKTOPOB XO3ANCTBEHHON OeATENbHOCTY.

Pa3BuTME HaABbIKOB KOMMYHUKALMK, KIIMEHTOOPUEHTMPOBAHHOCTU, OPraHM3aLMoHHOIO Au3aiiHa,

29
NporpaMmMMpOBaHNsl, XyOOXXECTBEHHOIO TBOPYECTBA, paboTa B YCIOBUSIX HEONPEeAENeHHOCTU U Ap.

30 |MpusHakm camooby4atoLencs komnaHum no M. Pedler: coBMeCcTHbIE NPOEKThI B KOMMaHWK M CBA3AHHbBIX rpynnax

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBeeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauusi Hay4yHo-uccrnegoBaTenbCKon AEeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIoOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATENbHOCTM yHuBepcuTeTa. OCHOBHble TpebOBaHWS K MOESM —MakcumarbHasi peanuCTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorve KpynHble KOMMaHWM BbLIXOOASAT B HacTosliee BpeMs Ha pPbliHKM POCCUICKMX  perno-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANoOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npeanpuatua -MoOCKOBCKM — SKCMepUMEHTasnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKQ4YeCTBEHHasi ObITOBas, AeTckas M OdmcHas KoprnycHas mebenb, NaMUHUPOBAHHbIE W KalMPOBaHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmel BbIxo4a Ha permoHasnbHble PbIHKN.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYIOLLUMMUN KPUTEPUAMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npomMexXyTo4yHon atrectaLmm U NopaAoK NMUKBUAALIMK aKafaeMUYecKomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTauuMm No gucumnimnHe

YcTHas + lMNucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHUE OUCLUUNIINHDbI
6.1 YyebHasn nutepaTtypa

ABTOp

3arnasue

MN3paTenbcTBO

"oa uspaHua |

Ccbinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

Poszeta Myc, OwnaHa

YnpaBrneHne npoekTom B

Mocksa: AnbnuHa

http://www.iprbooksh

Oppepa, Mamenosa T. ccbepve rpadn4eckoro Ma6nuwep 2017 0p.ru/68018.html
ansanHa

Edumenko, A. 3. |YnpaBneHue NPOEKTOM A http://www.iprbooksh

CnaBuH, A. M.,|cTpouTtenscTtea 3aBoda Capan\)AB. Ai T 3p 2017 op.ru/75277.html

eona

Ihxycoes, I'. T. HeaBTOKMAaBHOro rasobeToHa

BacioukoBa T. C.,|¥YnpaBneHue npoektamum cC Mocksa: NHTepHeT- http://www.iprbooksh

[Hepxo M. A. |ucnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html

ViBaHueBa H. A.,|Project MHopMaLNoHHbIX

MyxHavesa T. I1. TexHnonorun (MHTYUT)

KyLeHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh

Buckosa, 0. 0., ObeHBvor: O 6 . op.ru/61421.html

KopabewiHukos, U. H., P ypr. UpeH ypr?KMM

TNydKo, H. B. rocynapcTBEeHHbIN 2016

ConpaTkvHa, O. B. yHuBepcutet, 96C ACB

Pabukosa, H. E.

benbin, E. M.,|YnpaBsneHne npoektamm Capatos: Aii I'n 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Megwna op.ru/70287.html

HblOTOH, Puwyapga,|YnpasneHne npoektamu oT|Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh

KnpunyeHko, A. ApoA Bykc op.ru/82359.html

KpaweHuHHukoB, A. B.,|YnpasneHne npoektom B Capatos: Bysosckoe 2019 http://www.iprbooksh

Tokapes, H. B. ApPXMTEKTYPHOWN NpaKkTUKe obpasoBaHve op.ru/79685.html

3eneHckun, T1. C.,|YnpaBneHue npoektamm http://www.iprbooksh

3umHsikoea, T. C., . op.ru/84174.html

Monoawko, r n., KpacHospck: CM6MPCKMM

Haraesa, O. C., YnuHa, benepancHoIi 2017

C. N., Onusawesa, M. ynusepcutet

M., Monoabko, . U.

6.1.2 lononHuTenbHas y4yebHas nutepaTtypa

Waaunos B. E. PaspaboTtka u ynpaBneHve http://publish.sutd.ru/
npoektamu. HopmaTuBHble Crie.: Crierynrp 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTMPOBaHUS p?id=201763

Lepbakosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
WHTepakTMBHbIE dopmbl Cre.: crieryntg 2016 tp_ext_inf_publish.ph
3aHATMI. Kypcosas paboTa p?id=3557

Knm Xengmat,|Ynpaenexue npoeKkTamu. Caparos: http://www.iprbooksh

HeunssectHein C. W.,|BbICTpbIf cTapT n ) 2017 0p.ru/63809.html

LWnakosa HO. podobpasoBaHune

Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NPaKTU4ECKOro Capan\)AB' Av Tn 3p 2018 op.F;u/69295F.)html

egna

00y4eHus

Lepbakosa [. B. YnpaBneHue npoektamm http://publish.sutd.ru/

Crne.: crnerymnrtg 2016 tp_ext_inf_publish.ph

p?id=3710

6.2 MNepe4veHb NpocdeccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM
MHdopmaumoHHasa cuctema «EguHoe okHO goctyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHempKMeEHT 1

opranunsaums ynpasneHusay [QnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepe4yeHb NMLEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro obecneyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6asbl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuuniuvHe

AyauTopus

OcHalleHne

KomMnbloTepHbI Knacc

MynbTumeauitHoe oGopyOoBaHME, KOMMbIOTEPHAs TeXHMKA C BO3MOXHOCTBIO MOAKMIYEHUA K
cetn «WHTepHeT» U obecneyeHnem [OOCTyNa B  OMEKTPOHHYH  MHAOPMAaLMOHHO-
obBpa3soBaTenbHyo cpeay

JlekumoHHas
ayautopus

MynbTumeauitHoe o6opyaoBaHue, cneumanusnpoBaHHas me6enb, Aocka
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