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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* 3y4YEeHUE Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl NPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMm no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA Kk NpeaBapuUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLMUMIINH:

OucumnnuHa 6asmpyeTcs Ha KoMneTeHUMsX NpeablayLero yposHs o6pa3oBaHums

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHUMapkuHra ons onpegeneHus Lenem npoekTa u pelleHnst BO3HMUKaoLWmx npobnem;
anroputmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS MacliTtaba u3MeHeHui, Bblbopa CTpaTernyeckoro
npuopmuTETa; NPUHLUMIMBLI U METOAbl CTPaTErMYECKOro NNaHMPOBaHMS; CYLLIHOCTb U POrb YNpaBreHYeCcKUX peLLIEeHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auuMum npoekta B KOHTEKCTe npedMeTHoOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb W PECypChl; NMaHUpoBaTb pPaboTbl C Y4eTOM BO3MOXHbIX PWCKOB; OCYLUECTBMSATb MOHUTOPWHF
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTUXKEHWS Lierieil NpoekTa B paMKkax UMEOLLIMXCS OrPaHUYEHMI.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHusaumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmn 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa npoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MoAeNMpOoBaHMS MPOLIECCOB U YNpaBIieHYecknx
CTPYKTYP; OCOBEHHOCTU YNpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3WM MpoekTa M cTpaTernu
npeanpuaATUs/opraHM3aLmu.

YMeTb: cobupatb M aHanMaMpoBaTb AaHHble, HeobxoauMble ANs hOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTK; oOnpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe OBOCHOBaHME TMpPOEeKTa;
pasfenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMO3aBUCUMMbIE 3a[a4u; ONpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aLUMIO KaneHaapHoro rpaduka;
(hOpMynNUPOBaTh BbIBOAbI, MPEAIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pean3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXWUHWPWUHrA Ans ONTUMU3AUMKM MNPOEeKTa; HaBblkaMW MHOTOBapuMaHTHOrO aHanuMsa u
MHOFOKpUTEPUAribHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTenein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCUUNIIMHE
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Pasgen 1. YNPABJIEHUVE MNMPOEKTOM KAK 1
OTKPbITAA ONHAMUWYECKAA CUCTEMA




Tema 1. CuctemMHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAA XapakTepucTuka CuUcTem

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B npeaMeTHON
obnactn. CucrtemHble Npu3HakKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, BpeMs, OrpaHNYeHHOCTb

pPeCcypcoB, YPOBEHb KayeCTBa, OKPYXXeHue 1
y4yacTHuKN. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOITOrMYECKMX, OpraHn3aumoHHbIX,
(PUHAHCOBLIX W  MHbIX [OOKYMEHTOB, Kak
Moaenb JencTeumn no NPOEeKTY.
Ynpasnstowas cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHckas  CTPyKTypa
yrpaBneHusa, peunHTerpaums  y4aCTHUKOB
npoekTa no  TuNy  agxoKpaTuyeckux
BblAEMNEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CNOXHBIX CTPYKTYP YMpaBieHUA MPOEKTOM.
MpuHUMNbI BblbOpa OopraHu3aunoHHON
CTPYKTYpPbl MPOEKTHOrO MEHEAXMEHTA.

Tema 2. YnpaBneHne npoekToMm no ctagusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro UMKNa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBNEHMS rpaHuL Mexagy dasammu u
peanusauun BPEMEHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMkMx ”n  UHEHOOPMALMOHHOEMKUX
chepax [LeATEeNbHOCTM U NpeaMeTHbIX
0obracTax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
U onpegeneHHocTn peasynbtata. AHanua
CTOMMOCTW XXM3HEHHOIO LMKNa npoekTa ansi
OLLEHKM cTpaTernyeckoro noTeHumana
opraHmsaumm

MpakTtnyeckoe 3aHATUE: YKUIHEHHbIN LMKN
NDOEKTa

14

UTtoro B cemecTpe (Ha kypce ansa 3A0)

14

AC

KOHch'IbTaLI,VII/I N NPOMEXyYyTOo4YHaA
artrTectauua - HeT

28

Paspen 2. NMOACUNCTEMBI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHUA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeXMeHTa: uepapxusi LUernen, [epeBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMm npoekTa, MeTos
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, P YHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoekTHoro ynpasneHust
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoAMNK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHWS: noptdens NPOEKTOB.
Llenesble nokasarenu- NHOUKaTopbI
pe3ynbTaTMBHOCTH " appekTnBHOCTHM
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BpEMEHHOM pernamMmeHT.
PacnpegeneHve agMUHUCTPATMBHLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtueax u
OrpaHNYeHnsIX no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTnyeckoe 3aHATME: [locTpoeHne OGU3Hec
-NpoLeCCOoB NPOEKTHOro ynpasneHns

13




Tema 6. IHCTpYyMEHTLI MaHMpoBaHus padoT n
WH(POPMALIMOHHO-TEXHOMNOINYECKUe  Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeEHTEe npu
dopmupoBaHun gepeBa uUenen, Oepesa
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aunoHHOM
CTPYKTYpOW, HeobXoAMMOCTb0  yyeTa MU
KOHTpOnsA MHopmaumm o] npoekre,
ynpasneHusi puckamu, OrpaHUYEHHbIMU
pecypcamu, yveta OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenumen pesynbTara, CTPYKTYpPOM
XW3HEHHOrO uMkna u ap. [JenykTvBHast
WHOYKTUBHAA  CTPYKTypu3auus  NpoekKTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pas3bueHus paboT
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBfeHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMIN, WHDOPMAaLMOHHbLIX
MPOEKTOB 1 Ap.

Mpaktuyeckoe 3aHdATMe: CTpykTypmsauus
paboT B pamMkax npoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 60

KOHch'IbTaLI,I/IM M NMPpOMeXyTo4YHad aTtrectauud

(3auer) 0.25

Bcero koHTakTHas pa6oTta n CP no

16,25 88
AVCUUNNMHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTtupoBaHne y4ebHbIM NiaHoOM He NpeaycMOTPEHO

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA



Kog
KOMneTeHUnn

MokasaTtenu oueHnBaHus pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraet MeTogbl CUCTEMHONO U KPUTUYECKOro aHanusa; MeToaMKM
pas3paboTkm cTpatermm OencTBMMW [ONs  BbISBNEHUS U pelueHud
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun;  paspabaTbiBaeT  cTpaTerno  OencTBui,  NpuHMMaeT
KOHKpeTHble pelleHnss ang ee peanusauumn; oOObsACHAET uenu u
dopmynupyeT 3agadn, obecneumBalolMe paspelleHrne npobnemMHbIX
cuTyauun;

MpuMeHseT MeTodosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobnemMHbIX CUTyauun; MeTOAMKM MNOCTAHOBKW Uenu, paspaboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoOMpocoOB
yCcTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOrO LMKIa MPOEKTa; METOAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTUBHbLIX BApUaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaBneHus paborT;
06BbACHAET Lenu 1 opMynupyeT 3agayun, CBsA3aHHble C MOArOTOBKOMW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex 3Tanax ero XW3HEHHOTo LyKna.

MprMeHsieT mMeToauku pa3paboTkM U yNpaBreHUss NPOEKTOM; MEeTOAbI
OLleHKM noTpebHocT B pecypcax v 3pdeKTUBHOCTU NPOEKTA; HaBbIKM
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
pecypcoB B YCIOBUSIX PA3NUYHBIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbINOMHWI
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble OlWunbkM B OTBETEe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Kypc 1
1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.
2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.
3 Llenn npoekTa: noHATUS, npoueaypbl, UICTOYHKKK, onucaHne. Cdepbl NpuMeHeHns Mmoaener NpoekTa.
4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.
5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.
7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.
10 CpaBHutenbHasg xapaktepuctmka cuctem «Project Management» n  «Process Management».
11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.
12 YnpasnsioLiasa cucteMa NnpoeKkTHOro MeHemxmeHTa. lNoacmctemsl ynpaBneHus npoekTamu.
13 Ynpaenstowme Mogenu NnpoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.
15 OcHoBHble pyHKUMK ynpaBneHus npoektoM. «Muccusa npoekrtay.
16 ®asbl XM3HEHHOrO LKA NpoeKTa 1 aTanbl peanuaaummn npoekTa.




17 MpuHUMNBI U cogepXxaHne COBPEMEHHbIX METOAMK MPOEKTHOro MeHeKMeEHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBaAHUS.

19 Moaxoabl U MOAEeny NNaHMpoBaHUs PaboT 1 yNpaBneHnsi MPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOeKTa U XxapakTepucTuka paboT npu BbINOMIHEHUW NpoeKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3MeHEHUSMMU.

23 Bugbl ceTeBbix Mogenemn, NPpUHLUMMLI NOCTPOEHUSA Y aHanUTUYecKne nokasaTenu ceTeBblX rpauKoB NpoekTa.

24 lMpoLeCccHO-OpUEHTUPOBAHHbLIV NOAXOA B YNpaBreHn NpoeKToM.

o5 TuvnoBble CTPYKTYpbI pa3bneHuns p?60T NPOEKTOB PECTPYKTypmn3aLmm CUCTEM YNpaBNeHNs, PENHXUHUPUHTA
NpoLEeCCoB, pearnbHbIX NHBECTULNIA, UHOPMALIMOHHBIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckve NoaxoAbl MPOEKTHOro MeHeKMeHTa.

27 AHanu3 CTOMMOCTM XXU3HEHHOrO LIMKNa NPOoeKTa AN OLEeHKM CTpaTernyeckoro noteHumana opraHmsaumm.

28 MpumeHeHne GusHec-moaenen B CTpaTernyeckom yrnpasneHun 6U3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckne maTepuansl, onpeaenstowme npoueaypbl oleHUBaHUA 3HaHMN, YMEHUI, BnaaeHui (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)
5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NOpAAOK NMMKBUAALUUN aKafieMUYeCcKomn

3a40MKEeHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCLMniInHe

YcTHas

NncbmeHHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

NHas

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp

3arnasue

MN3gaTtenbLcTBo

| loa nspaHna |

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepartypa

Cyposa, H. tO. [MpOEKTHbIN MEHEeKMEHT B http://www.iprbooksh
couunanbHomn cohepe n| Mocksa: OHUTU-OAHA 2017 0p.ru/81833.html
AV3anH-MblLIeHne
JloypeHc, JIny,|BoBpemas un B pamkax http://www.iprbooksh
CanamaToBa, Y.,|6rooxkeTa: ynpasneHve Mocksa: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoekTamu no meTony Mabnuwep
KPUTMYECKOW Lienwu
Uwnnec., I'. I1., ToB6, A.|YnpaBneHne npoektamn B Mocksa: ManaTenbckuii http://www.iprbooksh
C., HexypwuHa, M. WU.,|coBpemeHHOI opraHmnsaumm : 2019 0p.ru/97902.html
Oom MNCuC
Kopotkux, M. I".
Koyn P., Ckotuep 3. |BnucrtaTenbHblii Agile. https://ibooks.ru/read
M'bkoe ynpasnexHue . ing.php?
npoekTamu ¢ nomoLubto Agile, Canir-TeTepbypr: MuTep 2019 short=1&productid=3
Scrum n Kanban 59226
KyueHko, E. U. MpoeKTHbIN MEHEOXMEHT OpeHBypr: OpeHByprokui http://www.iprbooksh
_ op.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, 96C ACB
6.1.2 JononHuTenbHasa y4yebHasa nutepartypa
KyueHko, E. W.,|¥YnpasneHune npoektamm http://www.iprbooksh
TyuKo, H. B. rocyfapcTBeHHbIN 2016
ConpaTkuia, O. B. yHuBepcuteT, 36C ACB

Psabukosa, H. E.




KacatkuH B. T1. YnpaBneHne npoekTamn B http://publish.sutd.ru/
norucTuke cre.: crierynrtp 2019 tp_ext_inf_publish.ph
p?id=201940
Knm XengmaH,|YnpaeneHue NnpoeKkTammu. Caparos: http://www.iprbooksh
HeunseecTtHbin C. W.,|BbICTpbIi cTapT n ) 2017 0p.ru/63809.html
podobpasoBaHme
Lnakosa 0.
3eneHckunn, [I1. C.,|YnpaBneHune npoektamu http://www.iprbooksh
3umHsakoBa, T. C, op.ru/84174.html
Monoabko, r. n., KpacHosipck: Cnubupckmi
Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. I., Onuawesa, M. yHVBEpcuTeT
M., Monoapbko, I. U.
Xpamos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
cne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
KpaweHunHHukos, A. B.,|YnpaBneHne npoektom B| CapaTtoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apPXUTEKTYPHOW NpaKTuKe obpasoBaHue 0p.ru/79685.html
HbloTOH, Puyapg,|YnpasneHnue npoektamu ot A| Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KupwnueHko, A. no A Bykc op.ru/82359.html
BabaHuukosa O. A. YnpaBneHne npoektamm B http://publish.sutd.ru/
Typusme cne.: crerynTtg 2017 tp_ext_inf_publish.ph
p?id=2017303
WenoHaes C. U. YnpaBneHne npoektamm B http://publish.sutd.ru/
CMU chne.: crierynTtg 2017 tp_ext_inf_publish.ph
p?id=20179102
Benbin, E. M.,|YnpasneHue npoektamum Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NnpaxkTU4eckoro CapaT(,:/IB. At Tn Sp 2018 0p.ru/69295.html
eguna
0by4eHus
WwuHkeBny, A.  W.|YnpaBnenwe npoektamu B KasaHb: KaszaHckun http://www.iprbooksh
KyopsBuesa, C. C.,|[noructuke HaLMoHanbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUn 2017
TeXHOMNorn4yeckum
yHMBEepcuTeT
Poseta Myc, OwnaHa|YnpaBneHne npoektoMm B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, Mamegosa T. [ccepe rpadpnyeckoro n 6j1vn.ue 2017 0p.ru/68018.html
Ju3sanHa a P
CtnnnmeH Ongpto,|Head First Agile. ['mbkoe https://ibooks.ru/read
"pyH OxxeHudep ynpasneHne npoekramm . ing.php?
Cankr-lMeTepbypr: MNutep 2019 short=1&productid=3
58169
KacatkuH B. T1. YnpaBneHne npoektamm B http://publish.sutd.ru/
coumarnbHom ccbepe. . tp_ext_inf_publish.ph
MpakTnyeckue 3aHATUSA. Cre. CT6MymTA 2019 p?id=2019357
CamocTosaTenbHas paborta

6.2 NMepe4yeHb NpocheccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIN MHTEPHET-NOPTan NpaBoBon MHdopmaunn (dbegepansHas rocygapcTBeHHas UHpopmMaLMoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

PepnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMuka Coumonorvs MeHemKMeHT» [ONEKTPOHHBIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHMOpMauuoHHoro noptana Restko.ru (MHdopmMaumoHHble cucTembl
mMapkeTuHra, PR — basbl pblHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

NHdopmaumoHHasa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHeaXmeHT n
opraHunsaums ynpasrneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3BuTusa PO «MHpopMaLMOHHbIE CUCTEMBI

PblHKA peKnambl,

MwuHucTepcTBa B cetn MHTepHeT» [GneKkTpoHHBbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBo akoHOMuueckoro passutua Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NHopMaLMOHHas cuctema TeppuTopranbLHoOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNepe4yeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHAeMoro NporpamMmmMHoOro oéecrnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional



CINC KoHcynbTaHTlntoc
I Project Expert 7 Tutorial
Access RUS OLP NL Acdmc

6.4 OnncaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOXOoAMMOW ANA ocyllecTBIeHMA o6pa3oBaTenibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalueHne

MynbTumeouminHoe obopynoBaHUE, KOMMbIOTEPHAA TEXHUKA C BO3MOXHOCTBIO MOAKIMIOYEHMS K
KomnbloTepHblit knace [cetm  «MHTepHeT» ©  obecnedyeHMeM [OCTyna B 3MEKTPOHHYH  MHGOPMALMOHHO-
obpasoBaTenbHyto cpeay

CneumnanuavpoBaHHas meGenb, Aocka

YuyebHasa aygutopus

MyneTumeauinHoe obopyaosaHue, cneunanusmposaHHas Mebenb, Jocka
JlekunoHHas ayautopus




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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