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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHumsauumm mnx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- Bblpa60TaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU
npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaeneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne

lMpaBoBegeHne

Coumonorusa

OKoHOMMKa

Couuornorusa

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: Cnocob6eH onpeaensTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNu 1 BbIGUpaTb onTUManbHbie CNoCo6bI UX
pelLueHUA, UCxoas U3 4eNCTBYHOLMX NPaBOBbIX HOPM, MMEKLLMXCA PeCypCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum NpPOEeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LKA MPOeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpeGHOCTE B pecypcax U UX rpynnmMpoBKY MO BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacliTab Lenei no aTanam XM3HEHHOrO UMKMa NPOEKTa; aHanv3vMpoBaTb CPaBHUTENbHYIO
3(h(HEKTUBHOCTb MPOEKTOB; OCYLLECTBMSATL BbIGOP CMOCOGOB MOMYyYEHUS XEMAEMbIX Pe3ynbTaToB U3 arnbTepHaTUBHbLIX
BApWaHTOB; oNpeaensiTb cogepaHue paboT NpoekTa, NPOBOAUTL aHanM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnapeTb: —HaBblkaMy aHanu3a BHELUHEW W BHYTPEHHEW cpedbl peanu3yeMoro MpoekTa, AEKOMMOo3WUUMM Lenu,
onpeaeneHust HarnpaerneHuin 1 MeToAoB 3hEKTUBHOMO peLleHnst 3a4ay NPoeKTa; MeToAamMmn OLEHKMU NMPUHLMNMAanbHON

peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOrO, 3KONOrMYECcKoro, CoumanbHoro, MHaHCOBOro
¥ Apyroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BPpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEMKMEHTa, YCNOBUSI OCBOEHUSI HOBLIX ponert U yHKUMIA B KOMaHZE NpoekTa Ha OCHOBEe
camMopasBUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBbHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTU
B paMkax COOCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUS] Pe3yrbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXEHUI.

YMeTb: —paspabaTbiBaTh M UCMOMb30BaTb CETEBOW rpaduk, guarpammy npealecTBoOBaHUS, METO4 KPUTUYECKOTO MyTH;
ONTMMM3NPOBAaTbL KaneHgapb paboT, cokpalwaTtb MOBTOPSIOLMECS onepauuu, (PopMuMpoBaTb pe3epB BPEMEHM, B TOM
yncne Ans akTyanusauuy 3HaHWIi; HaxoouTb 3aBUCUMOCTU MeXay YpoBHEM 0bpa3oBaHWsi U HaBOPOM BbIMOMHAEMbIX
YHKLUIA; aHann3MpoBaTb HECTaHA4APTHbIE NMPOEKTHbIE CUTYaLUN U BbISBNATbL TPeboBaHMS K akTyanusaumm co6CTBEHHbIX
npodeccnoHanbHblX 3HaHWW M HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNsI KBanuukauuu.

BnapeTb: —HaBblkaMu NMNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
OeaTenbHOCTU; HaBblkaMn NPOGECCUOHANBHOMO U IMYHOCTHOrO cCaMopasBUTUE B XO4e peanusaumy NpoekTa; HaBblkami
BbICTpPanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MAPLIPYTOB M NPOhecCcnoHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNUHE

KoHTakTHas
paboTta

cP MHHoBaL.

Nek. Mp. | (4ackl) g::g_’:":%
(yacel) | (vachbl)

HaumeHoBaHWe 1 cogepxaHue pasgenos,
TeM U y4eOBHbIX 3aHATUI

Cemectp
(kypc ons 3A0)

Pasgen 1. TPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU

=




Tema 1. [NoHATHE, KaTeropun n cogepxaHune
NPOEKTHOWN OeATESNbHOCTMU.

Mooxodbl K onpedeneHuio npoekta wu
COOEepXXaHUI0 MPOEKTHOW AOeATeSNIbHOCTM Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl nNpoekTa:  OO4HOKPATHOCTb U
YHUKAINbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHON
peaTenbHoOCTU. JTanbl XWU3HEHHOro UMKNa
npoekta un  obecneumBatowme  dasbl
NPOEKTHOro umkna: pa3paboTka ]
peanu3aumsa  npoekTa; ynpasfieHMe WU
aaMUHUCTDUDOBAHWE NDOEKTA.

Tema 2. Knaccucumkaunsa npoekTtos u BuAbl
MPOEKTHOTO YrnpaBneHus.

Moaxodbl Kk Kkrnaccudukauum MNpPOEKTOB Mo
0o0beKkTy, pesynbTaTy, LeneBoW 3agadve,
CPOKY, OrpaHNYEeHHOCTH pecypcoB
COBOKYNMHOCTW  MpPOEKTOB, TpeboBaHWAM
KavecTBa, y4YacTHVKaMm " ap.
Xapakrepuctuka TEPMUHanNbHbIX,
pa3BMBAKOLLUXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHoCTH
peanu3auuy NpoekToB B MaTepuanoemkmx,
TPYOOEMKMX, 3HEeProemMKmx "
NHOPMALIMOHHOEMKUNX chepax
AeATenbHOCTM U MpeaMeTHbIX obnacTsax ¢
y4yeTom orpaHuyeHui TEeXHUYECKOoro,
3KOI0rMYeCKoro, coumarnbHoro,
dmHaHcoBOroO XapakTepa "
onpeneneHHoOCT pesynbTaTa.

10

Tema 3. OBOMIOUMOHHbLIE 3Tanbl pas3BUTUSA
NPOEKTHOWN OeATESIbHOCTMU.

Knaccuuyeckne Teopusi OpraHM3auuoHHOM
pesatenbHocTn [. lanTa, A. ®anona, M.
Bebepa n gp. KoHuenuusi ynpaenenus no
uenam M. Opykepa. MaTpudHble CTPYKTYpbl
J1. Ibtonuka. KonuyecTBeHHbI nogxod B
yripaBneHnn npoekTamu:  KaneHgapHoe
ceTeBOe nNnaHupoBaHMe NO  CTagusMm
XXW3HEHHOrO LMKIa, NpeanpoeKkTHbIN aHanms,
3agaun onTumMm3auum 00BbEMHBIX
nokasartenemn npoekTa. Passutue
CUCTEMHOrO  Moaxoga B yhpaBlieHun
NMPOEKTOM U MeXaucumnimMHapHon cdepsl
npogeccroHasnbHON OeaTenbHOCTH.
MporpaMMHblE  KOMMMEKChbl  MPOEKTHOro
ynpasneHusa.  KoHuenuus  nporpammHo-
lleneBoro viopapneHnd

12

HW

Utoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcynbTaumm n npoMexyToyHas
aTtTectauus - HeT

32

Pasgen 2. OPTAHU3ALNA U YTIPABITIEHUNE

MPOEKTHOW OEATENBHOCTbLIO




Tema 4. CopgepxaHve UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTEenNbHasi xapakTepucTuka Tekyllen u
NPOEKTHON  OeATenbHOCTU opraHusauun.
basoBble aneMeHTbl ynpaBrneHusi MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
TunonornyeckMe  MNPUHUUMBLI  TPYNNNPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHue, npoeKTnpoBsaHue,
peanunsauunn. [exomnosnuma uenu NpoOeKTa Ha
OCHOBe cTpartermm opraHunsauun.

KauyecTBeHHble ” KOMMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN yNpaBneHns NpoeKkToM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBaroLLen
OeaTenbHOCTU: CcorfacoBaHuWe, WCMOSTHEHUe,
npegocTaBneHne uHdopMauun, MNOAroToBKa
npeanoXeHnn.

MpakTnyeckune 3aHATUSA: npakTuyeckoe
3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHn3auvoHHON CTPYKTYpbl
ynpasneHus MPOEKTOM. MpuHUMMBLI
NpoeKkTupoBaHns paboT B  opraHusauuw.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [MpuHumnb
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  CcofdepXaHus  MnpoekTa,

yyactus NOCPEeAHUKOB, npuHuMna
LieHTpanu3auum BMacTu " T.0.
®yHKUMOHanNbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
cosfaHue KomaH. BHegpeHne nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudunkaums puckos rnpoekra”

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS NO BMAAM MNPOEKTOB W 3dTanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu

mMeToabl 060CHOBaHMSA 3KOHOMMYECKON
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX

nokasatene w ydveT dakTtopa pucka no
NPOEKTY.
lMpakTuyeckme 3aHATUA: pelleHne 3ajady no
OLEHKe  SKOHOMMYecKon  addEKTMBHOCTYM
NDOEeKTa

Pasgen 3. COLINOKYJIbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

12 HW
10
10 rn




Tema 7. CouuanbHoO-ncmxonormyeckne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.

KomaHga kak opraHuM3auMoHHOE pelleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta u komaHga ynpasreHusi
MPOEKTOM:  MPWHLUMMbI  OpraHu3aummM u
B3aumogencTeusi.  OyHKUMKM  ynpaBreHusi

NPOEKTOM: MOTMBALMS, CTUMYNMPOBaHUE, 1 9 ra
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTYypHbIE MeToabl ynpaBneHusi
KOH(PNMKTOM B MNPOEKTHOW [OesATEeNbHOCTU.
Moaxoabl K OUEHKe coumanbHon

3 PEKTUBHOCTIN NpoOeEKTa.
MpakTnyeckmne saHAaTUS: genosasa urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHue camooby4atoLLencs
opraHm3aumm Kak OTKpbITbIA NPOEKT

3apayu, cTpaterMm u NPoeKTbl KOMMaHUN Kak
HenpepbIBHO  NPOTEKAaKLINE  YHUKANbHbIE
npoueccbl. CoOBepLUEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTUBaUUKM U KBanudukaumm
COTPYOHWKOB C  Yy4€TOM  BO3HUKaMOLLUX
GaKkTOpoOB XO3SWCTBEHHOW  OEATENbHOCTM.
O6yyvaroLWwuin KOHCANTWHI: PasBUTME HABLIKOB

KOMMYHUKaLINK,

KIMMEHTOOPUEHTUPOBAHHOCTMW,
opraHn3aunoHHOro aunsaniHa,
nporpamMmmupoBaHug, XYyOO0XXECTBEHHOIo
TBOpYeCTBa, paborta B yCnoBUusAx

HeornpegeneHHocTM 1M Ap. MpusHakn
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHble MpPOEeKTbl B  KOMMaHuM WU
CBSA3aHHbIX rpynnax; NoOCTOSHHOE
camopasButne COTPYOHWKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTsAX "
OTBETCTBEHHOCTM; dopmupoBaHme
Tpaektopum un OlogkeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHne ponen B KomaHze
Ha OCHOBE 3KCnepuMeHTa u anst obecnevyeHus
pocTa COTPYAHMKA; KIMMMAaT CNocOoOCTBYHOLLNNA
06y4eHuto. duncumnnuHel camoobydatoLlencs
KomnaHuu rno Peter M. Senge: MeHTarnbHble
KapTbl; KONNEKTUBHOE OOy4yeHue; nunyHoe
MacTepcTBO; YMeHWe BuAeTb MepCrneKkTuBhbI;
CUCTEMHOE MbILLMEHME. OTansl
NPOEKTUPOBaHUA camooby4atoLerics
opranusaummn. Npobnembl camooby4atoLencs
OpraHusaumm: OrpaHUYEHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBLIX, (PUHAHCOBBLIX PECYPCOB;
HU3Kas  MOTMBaUMS  pykoBOAUTENEN U
COTPYAHVKOB; HapyLleHNe NPeeMCTBEHHOCTU
pelleHnn; HuU3Kad oOueHKa  3Ha4YMMOCTU
pe3ynbTaToB; NOTEeHUMarnbHble KOHMMAUKTDI.
MpakTnyeckmne 3aHAaTUSA: genosasa urpa "Tum
ounanur"

UTtoro B cemecTpe (Ha kypce ansa 3A0) 8 43

KoHcynbTaumm n npomexyTovHas attectaums

(3aue) 17,25

Bcero koHTakTHasa pa6bota n CP no

29,25 75
OUCLUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOU ATTECTALMU



5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yribTaToB 00y4YeHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuummn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaumeHoBaHMe OLEHO4YHOrO
cpeacrea

YK-2

Manaraet xapakTepucTvkum W knaccudukaumm npoekToB, MeToabl
onpepeneHns Uenew, pesynbTaToB MpoekTa, MokasaTenen ux
OOCTWXEHUS; MOHATUE STanoB >XMU3HEHHOro UMKNa npoekta U ux
XapaKTepucTuKy; NPUHUMMBLI OLEHKU noTtpebHocTen B pecypcax M ux
rpynnMpoBKM No BMAAM.

YctaHaBnvBaeT MacwTtab uUenen no aTanam >KU3HEHHOro Luknia
npoeKkTa; aHanusmpyeT CpaBHUTENbHYIO 3(PEEKTUBHOCTL MPOEKTOB;
ocyuecTBnseT BbI6op cnocoboB NonyyYeHus Xenaemblx pe3yrnbTaTtoB 13
anbTepHaTVBHbIX BAPUAHTOB; onpeaensieT coaepxaHue paboT NpoekTa,
NPOBOAMT aHanu3 ocyLecTBUMOCTH, obbema paboT, pecypcos.
MpoBoANT aHanu3 BHELWHEW W BHYTPEHHeEW cpedbl peanudyemoro
npoekTa, 4eKOMMNO3NLUMIO LienKn, onpegeneHne HanpasneHun u MeTogoB

3 PEKTUBHOTO pelieHns 3apaud NpoekKTa; oueHuBaeT
NPUHUMNUAnNbHYKD peanu3yemMoCTb MnpoeKkTa C  Yy4eTOM OCHOBHbIX
orpaHnyeHnmn TEXHMNYECKOrO, 3KONOMMYECKOro, coumarnbHoro,

(OUHAHCOBOrO 1 APYroro xapakrepa.

nepeyeHb BOMpocoB ana
YCTHOIo cobecenoBaHus

MepeyeHb NPaKTU4ECKNX
3agaHun

YK-6

XapaktepusyeT MeToabl TaM-MEHEIKMEHTA, YCINOBUS OCBOEHUSA HOBbIX
ponen M YHKUMA B KOMaHAE MpPOEKTa Ha OCHOBE CaMOpas3BUTUS;
0COOEHHOCTU MOTMBaUWUW, B TOM YMCMNE B MPOEKTHON AeATENbHOCTMH;
CYLLHOCTb MPOEKTHON AeATENbHOCTM B pamKax COOCTBEHHOro pasBuTus
n obpasoBaHusi; MeTodbl COOTHECEHUSI pe3yNnbTaToOB MNpoekTa WU
nepBoHaYarbHbIX BIIOXEHW

PaspabatbiBaeT © wucnonb3yeT ceTeBOM rpadumk, Auarpammy
npegwecTBoBaHNSA, MeETo4  KPUTUYECKOro  MNyTW;,  ONTUMMU3MPYET
KaneHgapb paboT, cokpaliaeT NnoBTopALWwmMecs onepaumm, dopmupyeT
pes3epB BpeEMEHW, B TOM YUCMe ANA akTyanusaumm 3HaHWKW; HaxoguT
3aBNCUMOCTU MeXay YPOBHEM 0Opa3oBaHUsA 1 HaboOPOM BbINOSHAEMbIX
dYHKUNMA;  aHanuM3upyeT HecTaHdapTHble MpPOeKTHble cuTyauun Wu
BbIABNSAET TpeboBaHus K akTyanusaumm COOCTBEHHBIX
npodeccnoHanbHbiX 3HaHWA U HaBLIKOB; NMPUMEHSIET Pe3epB BPEMEHU
Kak CpefcTBO COOCTBEHHOMO pasBmUTUS U NOBbILLEHUST KBannduKkaumm.
MnaHupyeT, onpedenseT uenu, oueHnBaeT U aHanuanpyeT BpeMeHHble
pecypcbl, pa3paboTkM NNYHOW  CUCTEMbI  TaM-MEHELXMEHTA;
CaMOCTOSITENTbHO  BbIMOSMHSAET paboTbl B pamMKkax  KOMNMEKTUBHOM
OEeATENbHOCTW; NPOdECCMOHANbHO U NIMYHOCTHO pa3BMBaETCs B XoAe
peanusauum NpoekTa; BbiCTpanBaeT ganbHelwmne obpasoBaTeribHble
MapLUPYThbl U NpodECCMOHAsbHbIE Kapbepbl.

nepeyvyeHb BOMpocoB ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpaKTU4eCKUX
3apaHun

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LWkana oueHnBaHus

KpuTtepum oueHmBaHmsa ccoopMmnpoBaHHOCTN KOMNETEHLNN

YcTHoe cobecenoBaHme MucemeHHas paboTa

3auTteHo

O6yyalwmincs CBOEBPEMEHHO BbIMOJSTHUM
npaktnyeckne paboTel U  nNpeacTaBun
pesynbTatel B OpMe npe3eHTaumu
(Microsoft Office Power Point);B03M0OXHO
ponyckast HeCyleCTBEHHble OLWMWOKM B
OTBETE Ha BOMpOCHI NpenogaBaTens.
YunTbiBalOTCA Oannbl, HaKOMMEHHbIE B
TeyeHue cemMecTpa.

He 3a4teHo

Ob6yvatowmmnca He BbINONHWUA (BbINOMHMN
YacTMYHO) MpakTudeckme paboTbl, He
npeactasun  pesynbtatel B dopme
npeseHTauumn (Microsoft Office Power Point,
AONyCTUN CyLLeCTBEHHble OLWMBKM B OTBETE
Ha BOMNPOCHI npenopasarens. He
yunTbiBalOTCA  Gannbl, HaKOMMEHHble B
TeyeHune cemecTpa.

5.2 TunoBble KOHTPOMbHbIE 3aaHUA UNN UHbIe MaTepuarnbl, HeO6XxoAMMbIE ANl OLleHKU 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AeATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKM BOMNPOCOB

Kypc 1




1 1. MoHATMe, kaTeropum n coaepxaHne NPOEKTHON AeATeNbHOCTU.

2 2. TpoekKT: NoHATHE, Knaccudukaumsa npoeKToB

3 3. ®akTopbl NpoekTa: O AHOKPaTHOCTb U YHUKANbHOCTb, Liefb, PECYPChI, OrPaHUYeHNns.

4 4. Knaccudmkaumsa npoekToB 1 BUAbl MPOEKTHOro ynpaBrneHus.

5 5. CtaHgapTbl ynpaBneHunsi NpoeKkTamu: Buabl, OCHOBHbIE MOMNOXEHUSI.

6 6. MeHekep NpoeKkTa: NOHATNE, CXEMbI OpraHn3aunm MEHEXKMEHTA NPOeKTa.

7 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpasneHns 4eaTeNbHOCTY.

8 8. Knaccnueckne Teopusi opraHmsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuus
ynpasneHus no uensam . Opykepa.

9 9. KonuyecTBeHHbIN Noaxo B ynpasneHu NpoekTamMmu: KaneHgapHoe ceTeBoe ninaHvpoBaHWe no ctagunsim
XM3HEHHOrO UMKna, NpeanpoekTHbIN aHanus, 3agadv onTMMu3aumm o6 beMHbIX nokasaTenen npoekTa.

10 10. Passutune CHCTEMHOTO NOAXOAA B yNPaB/eHM NPOeKTOM 1 mMexancumMnnnHapHon caepsbl
npogeccnoHanbHOM AeATENBHOCTH.

11 11. NporpaMmHble KOMMMAEKChl MPOEKTHOro ynpasneHus.

12 12. KoHuenumsi nporpaMMHoO-LeNeBoro ynpasneHus.

13 13. CogepxaHue u aTanbl NPOEKTHOW AeATENbHOCTMY.

14 14. CpaBHUTENbHAsA XapaKTepUCTMKa TEKYLLEN U MPOEKTHON AEATENBHOCTY OpraHnu3aLmu.

15 15. Ba3oBble aNeMeHThl ynpaBneHus NPOeKToM: paboTbl, pecypchl, pe3yrnbTaTbl, PUCKU.

16 16. Tunonornyeckme NPUHLMNLI FPYNMNUPOBKM PeCcypCoB.

17 17. YpoBHU ynpaBneHuns NpOeKToM: LienenonaraHve, NpoekTupoBaHue, peanmaaumm.

18 18. [lekoMno3nums Lienn NpoekTa Ha OCHOBE CTpaTernmn opraHmnsaunm.

Kypc 2

19 19. KayecTBeHHble 1 KONMYEeCTBEHHbIE METOAbl OLEHKN anbTepHaTUB OOCTVXEHNUS Lienu.

20 20.MpeameTHble (PyHKLUKU yNpaBneHnsa NpOeKTOM: NraHMpoBaHue, opraHn3aums, KOopavHauus, KOHTPOrb.

21 21. ®dyHKUMM oGecneqMBaPmeﬁ OeATenbHOCTU: cornacoBaHune, UCMOMHeHne, NpegocTaBneHme nHpopmaumm,
MOAroTOBKa NpeasioXeHUNn.

22 22. OpraHu3aunoHHas CTPYKTypa NPOEKTHOro MeHeaXXMeHTa.

23 23. MNMpuHLMNEI NPOEKTUPOBaHUSA paboT B OpraHu3auuu.

24 |24. MpuHUMnbl NocTpoeHus BrogxeTa NpoekTa.

o5 25. TunoBoe cogepxaHne pacxodoB N UCTOYHUKOB MX NMOKPbLITUS MO B1AaM NPOEKTOB M 3Tanam XXN3HEHHOro
umkna.

26 26. MoHATMe, KpuTepUn n MeToabl 060CHOBAHMS IKOHOMUYECKOM 3CPHEKTUBHOCTM NPOEKTA, MOPTAENSI MPOEKTOB

27 27. KomaHga npoekTa u koMaHAa ynpasneHus MPoeKToM: NPUHLMMbLI OpraHvM3aummn 1 B3aMMogencTBUS.

28 28. OyHKUMM ynpaBneHus NpoeKkToM: MOTUBaLWs, CTUMYNMpOBaHue, ryMaHu3aunsi, KoprnopaTuBHOCTb.

29 29. CoBepLueHcTBOBaHME HpO%KTOB, npciueccos, MOTMBaLMK U KBanumkauum coTpygHNKOB C y4eTOM
BO3HMKaOLWMX aKTOPOB XO3ANCTBEHHOWN AEATENbHOCTU.

30 30. O6yyatoLwmn KoOHCaNTUHI

31 31. Pa3BuTre HaBbIkOB KOMMYHMKALIMK, KITMEHTOOPUEHTMPOBAHHOCTWN, OPraHN3aLMOHHOrO An3alHa,
NporpaMMMpoBaHKsl, XyJOXXECTBEHHOIO TBOPYECTBA, paboTa B YCNOBUSIX HEOMPEAENEHHOCTM U Ap.

32 32. MNpunsHaku camooby4atoLlerica komnadum no M. Pedler: COBMECTHbIE MPOEKTbI B KOMMAHUM U CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENbHOCTU YHUBEpPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OPMUPYIOT YynpaBreHue AeATenbHOCTbI0
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneyMBaloWnX  NPoOLIECCOB,  MNPOLIECCOB YMpaBfeHwus),  KoTopble, NO  BaweMy  MHEHWIO, MOBbLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Kewc 2. MNporpamma BbIXxOA4a Ha pervoHasibHble PbIHKW.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npeanpuatua -MoCKOBCKMA — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoaykuma npeanpuaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmmbl BbIX04a Ha permoHarnbHbIe PbIHKK.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon KnaccuduKaumMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka oby4atrowerocs K npomMexXyTo4Hon atrectaLumMm U nopsaokK NMMKBUAaLMKN akaaeMmyeckomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHne cemecTpa BbINOMHAIOTCSA KOHTPOSIbHbIE paboThbl
Bpewms Ha noaroTtosky oteeTa 0.54aca
6. YYEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUMITUHDbI



6.1 YyebHasn nutepatypa

AsTOp

3arnasue

MN3gaTtenbLcTBo

oa nspaHma

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

3eneHckmnn, . C,,
3umHskoea, T. C.,
[Nonoabko, I n.,

YnpasrneHue npoektamm

KpacHospck: Cnbnpckun

http://www.iprbooksh
op.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. I., Onuawesa, M. yHVMBeEpcuTeT
W., Monoaekko, I. U.
Poseta Myc, OnaHa|YnpaBneHune npoektom B Mockaa: Anbvna http://www.iprbooksh
Oppepa, Mamegosa T. |cdepe rpadpu4eckoro n ) 2017 op.ru/68018.html
9 abnvwep
avsanHa
KpaweHunHHukos, A. B.,|YnpaBnenne npoektom B| Capatos: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NpaKkTuke obpasoBaHune op.ru/79685.html
Benbin, E. M.,|YnpaBneHne npoekrtamun Capartos: An INn 3p 2018 http://www.iprbooksh
PomaHoBa, U. b. Meawna op.ru/70287.html
Edumenko, A. 3., |Ynpasnenue NPOEKTOM . http://www.iprbooksh
CnaBuH, A. M.,|cTponTtenbcTtBa 3aBoja CapaT(,z/IB. A Tn 3p 2017 op.ru/75277.html
eguna
Ixycoes, I'. T. HeaBTOKMaBHOro rasobeToHa
HbloTOH, Puyapg,|YnpasneHne npoektamu oT|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupwnueHko, A. ApoA Bykc op.ru/82359.html
6.1.2 JononHuTenbHasa y4yebHasa nutepartypa
Kum Xengmat,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunseecTtHbin C. W.,|BbicTpbii cTapT n : 2017 op.ru/63809.html
Wnakosa HO. pochobpasoBaHue
Waaunos B. E. Paspabotka n ynpaBneHve http://publish.sutd.ru/
npoektamn. HopmaTuBHble Cnoe.: crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763
Lep6akosa [. B. YnpasneHue npoektamm http://publish.sutd.ru/
Cno.: creryntp 2016 tp_ext_inf_publish.ph
p?id=3710
Lep6akosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
MHTepaKTMBHbIE dopmbl cre.: crierynt 2016 tp_ext_inf_publish.ph
3aHsaTu. Kypcoas paboTa p?id=3557
Knasepos, B. b. YnpasneHue npoekTamu. . http://www.iprbooksh
Kenc NpakTU4eCcKoro CapaT,c\x/IB. Avt Tn 3p 2018 op.ru/69295.htmi
eguna
00y4eHus
BacioukoBa T. C.,|¥YnpaBneHue npoektamu cC Mocksa: IHTepHeT- http://www.iprbooksh
Hepxo M. A.,|vcnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHauesa T. IM. TexHonorun (MHTYWUT)
KyLeHko, E. U.,|Ynpaenenune npoektamm http://www.iprbooksh
Buckoga, . 0., OpEHBYPr: OpEHBYProkMil op.ru/61421.html
KopabewiHukos, W. H., ypr: Up yp o
Tydko, H. B. rocyapCTBEHHbIN 2016
Conpatkuha, O. B.. yHuBepcuteT, 96C ACB

Pabukosa, H. E.

6.2 NMepe4yeHb NpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

NHdopmaumoHHasa cuctema «EanMHoe okHO gocTyna k oBpasoBaTesfibHbIM pecypcam. Pasgen. MeHemKkMeHT 1

opraHunsaums ynpasneHusay [OneKkTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
6.3 NepeyeHb NULEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHMYeCKon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuuniuvHe

Ayantopus

OcHalleHne

KomnbloTepHbIn Knacc

MyJ'IbTVIMeﬂVIVIHOG O60pyﬂ,OBaHVle, KOMMbOTEPHaA TE€XHUKa C BO3MOXXHOCTbKO MOAKIMHYEHUA K

cetn «WHTepHeT» M
obpasoBaTenbHyo cpeay

obecrneyeHnem

gocTyna

B 3MEKTPOHHYIO

WMHOPMaLIMOHHO-

JlekumoHHas
ayautopus

Myanwme,qmﬂHoe oGopy,qosaHl/le, cneunann3npoBaHHasa mebenb, Aocka
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