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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: BbipaboTka y oby4alowmnxcs 3HaHWMA U HaBbIKOB, HeobBxoauMMbIX Ans addekTUBHON
OeATEeNbHOCTM MO YNpaBfieHMIO MPOEKTaMU CO34aHUs M MPUMEHEHUS HOBbLIX MPOAYKTOB M TEXHOSOMMI Ha OCHOBE
BNageHus MeTodomnormen ynpasneHms npoekTamu.

1.2 3apauv QUCLUUNIUHBI:

- MNPOAEMOHCTPMPOBaTL Cneunduky MNPOEKTHOro YnpaBreHus, BbliAeNUTb (YHKUMOHAmNbHbIe 0bnactu
ynpaBrieHns NpoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfieHMs1 MNpoekTamMm U 0003HaYUTbL KIHYEBbLIE TOYKM
MPUNOXEHUS  yMNpPaBfieHYEeCKOro BO3AEWCTBMS Ha PasfM4HbIX CTaguMsax MpoekTa, cgopMUpoBaTb CUCTEMHOE
npeacTaBreHne 0 NPOEKTHOM MEHEAXKMEHTE;

- NOBbICUTb 3PEKTUBHOCTb NPaKTUYECKOW OESATENBbHOCTM OByvatowmnxcs B 06nacTy ynpaBneHust NpoekTamm um
CnocoOCTBOBATL YCMNELLIHOMY nocreayowemy NPUMEHEHMIO NOMYYEHHbIX 3HAHUN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

Teopusi opraHMsauum

OKOHOMVKa NpeanpusaTUs
BusHec-nnaHnpoBaHWe B CTPaxoBOW opraHuM3auum
OpraHun3aumoHHoe nosegeHve

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpeaensTb Kpyr 3agay B paMKax NOCTaBNIEHHOM LieNnu 1 BbIGUpaTb onTUManbHbie CMNoCco6bI UX
peLueHUA, UCxoas U3 4eACTBYHOLMX NPaBOBbIX HOPM, MMEKLLMXCA PeCypCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM W Krnaccudukaumm MpoeKToB, MeTodbl OMpedeneHus Luenei, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMWS; MOHSATUE 3TaroB >XXU3HEHHOTO UMKNAa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn No BUOAM.

YMeTb: — ycTaHaBnuBaTb MacluiTab uenei no atanam >KU3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB U3 arnbTepHaTUBHbIX
BapuaHTOB; ONpeaensaTb cogepxaHue paboT NpoekTa, NPoBOAUTbL aHaNN3 OCYLLECTBUMOCTH, 06bema paboT, pecypcoB.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3uLuuWM Lenu,
onpegeneHnst HanpaeneHuin 1 MetToaoB 3M(EKTUBHOIO PeLleHUs 3aday NpoeKTa; MeTogammn OLEHKM MPUHUMUNUansHowm
peanu3yeMocTV NPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOrO, 3KONOMMYECKoro, coLumanbHoro, oMHaHCOBOro
1 OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh M peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEMKMEHTa, YCNOBUSI OCBOEHUSI HOBLIX ponent U yHKUMA B KOMaHZE NpoeKkTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBbHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTU
B paMkax COBCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUS] Pe3yrbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXKEHUI.

YMeTb: —pa3pabaTbiBaTb M UCMOMb30BaTb CETEBOW rpaduk, guarpammy npealecTBoOBaHUS, METOL KPUTUYECKOTO MyTH;
ONTMMM3NPOBAaTL KaneHgapb paboT, cokpalwaTtb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0b6pa3oBaHuWsi U HabOPOM BbINOMHAEMbIX
YHKLMIA; aHann3MpoBaTb HECTaHA4APTHbIE NMPOEKTHbIE CUTYaLUN U BbISIBNATL TpeboBaHNS K akTyanusaumm co6CTBEHHbIX
npodeccmnoHanbHbIX 3HaHWM WM HaBLIKOB, MPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOroO pasBUTUS U
NOBbILLIEHNsI KBanuukauuu.

BnageTb: —HaBblkaMW NNaHUPOBaHUS, LienenonaraHnsl, oLeHKN 1 aHanM3a BPEMEHHbIX pecypcoB, pa3paboTku NMYHON
CUCTEMbl TallM-MeHedXXMeHTa; HaBblkaMW CaMOCTOSTENIbHOIO BbLIMNOMHEHMS pPaboT B paMKax  KONSEKTUBHOM
[eaTenbHOCTU; HaBblkaMy NPodecCcnoHanbHOro U NIMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy npoekTa; HaBblkamu
BbICTpanMBaHWUs ganbHeNLWMX obpasoBaTebHbIX MApLIPYTOB M NpodhecCcroHanbHON Kapbepbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Pasgen 1. TPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU
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Tema 1. [NoHATHE, KaTeropun n cogepxaHune
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K oOnpedeneHuio Npoekta M
COOEpPXaHMI0 MPOEKTHOW AOEeATENbHOCTM MO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl  MpoekTa:  OQHOKPATHOCTb W
YHUKaIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHON
peaTenbHoOCTU. JTanbl XWU3HEHHOro UMKNa
npoekta w1  obecneumBatowme  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MNpoekTa; ynpasneHve U
aaMMHUCTPUPOBAHNE NpoeKTa.

Tema 2. Knaccudmkaunsa npoekTtos u BuAbl
MPOEKTHOTO YrNpaBreHus..

Moaxoabl K knaccudmkaumm MNpPOEKTOB MO
00bekTy, pesynbTaTy, Ueneson 3agade,
CPpOKY, OrPaHN4YEHHOCTHU pecypcos
COBOKYMHOCTM  MPOEKTOB,  TpeboBaHUsIM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHanNbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCTH
peanu3auny NpoekToB B MaTepuanoeMKkux,
TPYOOEMKUX, 3HEeProemMKmx "
NHOPMALIMOHHOEMKNX chepax
[EeATENbHOCTM U MpeAMETHbIX obnacTsx ¢
y4eTom orpaHuyeHuii TEeXHWUYECKOro,
3KOJIOrNYECKOro, coumnansHoro,
durHaHcoBOro XapaKTepa N

12

Tema 3. OBOMOUMOHHbIE 3Tanbl pa3BUTUA
NPOEKTHOW OeATENbHOCTMU.

Knaccuuyeckne Teopusi OpraHu3auuoHHOMN
pesatenbHocTn [. laHTa, A. danonsa, M.
Bebepa n agp. KoHuenuusa ynpaeBneHust no
uenam M. Opykepa. MaTpudHble CTPYKTYpbl
1. I'btonuka. KonuyecTBeHHbIN nogxod B
yrpaBneHnn npoekTamu:  KaneHgapHoe
CeTeBOE MMaHWpoBaHWe nNo  crTagusam
YKW3HEHHOTO LnKIa, NpeanpoeKkTHbIN aHanus,
3agauu onTumMmnsaumm 06bEMHBIX
nokasaTtenemn npoekra. Passutune
CUCTEMHOrO  noaxofa B ynpasneHun
NPOEKTOM U MEeXOUCUUNNMHAPHOM cdepsbl
npogeccroHasnbHON OeATenbHOCTH.
MporpaMMHblE  KOMMSEKCbl  MPOEKTHOro
ynpaenenusa.  KoHuenuus  nporpamMmHo-
legeroro vonapneduda

10

nn

UTtoro B cemecTpe (Ha kypce ansa 3A0)

10

KOHcyﬂbTaLI,VII/I N NPOMEXYTO4YHaA
artrTectauuma - HeT
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Pasgen 2. OPFTAHUSALINA U YTIPABJIEHUNE

MPOEKTHOW OEATENBHOCTLIO




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
OeATeNnbHOCTY.

CpaBHuTENbHAA XapakTepucTuka TeKywen wu
MPOEKTHOW  OesiTenbHOCTU opraHusauum.
basoBble 3nemeHTbl yrnpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckne  NpUHLMUMbI rpynnmMpoBKK
pecypcoB. YpOBHW YynpaBneHuss MNpPOEKTOM:

uenenonaraHue, NPOEeKTnpoBaHne,
peann3auunn. ﬂ,eKOMI'IOSVILI,I/IH Luenun npoekrta Ha
OocHOBe cTpartermm opraHusauun.

KauecTBeHHble U KONMMYECTBEHHbIE METOAbI
OLEHKN anbTepHaTUB OOCTWKEHWUS  Lenu.
MpeomeTHble PYHKUUM YyNPaBREHUS NPOEKTOM:
nnaHupoBaHve, opraHuM3auusi, KoopAuHauwus,
KOHTpO~b. PyHKUMM obecneynBatoLLEN
OEeATEeNnbHOCTU: COrnacoBaHWe, WCMOMHEHWE,
npepocrtaBneHve umHdopmMaumn, MNoAroToBKa
NpeanoXeHni.

MpakTuyeckume 3aHatus: "lMocTpoeHune rpadumka
I ranta"

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
ALXOKpaTUYECKNA XapakTep OpraHM3aumoHHON
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,

yyacTus nocpeaHUKoB, npuHuMna
LeHTpanusaumm BnacTu " T.0.
dyHKUMOHAmbHbIE, MaTpU4Hble,

NPOEKTHO-LieNeBble, CMeLlaHHble (rMbpuaHbie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OEeATenbHOCTH.

MpuHUMNbl nocTpoeHua OrwmkeTa npoekTa.
TunoBoe coaepxaHne pacxodoB U UCTOYHMKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB WM 3dTanam
XW3HEHHOro uukna. [loHaTne, kputepum w

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX
nokasatenev w ydyeT daktopa pucka Mo
NPOEKTY.

ﬂpaKqueCKme 3aHATUA: pelleHune 3aaad no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

14 nn
12
10 rn




Tema 7. CouunanbHo-ncuxonoruyeckmne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.

KomaHga kak opraHu3auuoHHOE pelleHue
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta u komaHga ynpasrieHus
MPOEKTOM:  MPVHUMMbI  OpraHu3aumm U
B3aumogencTeusi.  OyHKUMKM  ynpaBreHusi
NPOEKTOM: MOTUBaLUMs, CTUMYNUPOBaHUE,
rymaHusauus, KOpnopaTuBHOCTb.
CTpyKTypHbIE MeToAbl ynpasneHus
KOHMIIMKTOM B MNPOEKTHON AeSATENbHOCTM.
Moaxonb! K oueHke coumanbHon
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckmne 3aHAaTMA: genosada urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHne camooby4atoLencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayu, cTpaterMm u NPoeKTbl KOMMaHUKU Kak
HenpepbIBHO  NPOTEKaKLNE  YHUKANbHbIE
npouecchbl. CoBepLUIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTMBaUUM U KBanudmkaumm
COTPYOHWKOB C  Y4€TOM  BO3HUKaMOLLMX
GakTOpoOB XO3SWCTBEHHOW  OEATENbHOCTW.
OByyvaloWwun KOHCaANTWHI: Pas3BUTME HABLIKOB
KOMMYHMKaLUn,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro ansaniHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOTO
TBOpYeCTBa, paborta B yCrnoBUsiX
HeonpegeneHHoctM w1 gp.  [lpusHakm
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHble MNPOEKTbl B  KOMMAHUU W”
CBSI3aHHbIX rpynnax; NMOCTOSIHHOE
camopasButue COTPYOHWKOB Ha
MHONBMAYaAIbHbIX noTpebHocTAX n
OTBETCTBEHHOCTM; popmupoBaHue
Tpaektopum un OlomkeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHne ponen B KomaHae
Ha OCHOBE 3KCNepuMMeHTa u anst obecnevyeHus
pocTa COTPYAHMKA; KIMMaT CrocobCTBYHOLLNIA
06y4yeHunto. ducumnnuHel camoobydatoLlencs
KomnaHuu rno Peter M. Senge: mMeHTasrbHble
KapTbl; KONNEKTUBHOE O0Oy4yeHue; nunyHoe
MacTepCTBO; YMEHWe BMOETb NEepCrneKTUBSI;
CUCTEMHOE MbILLIIEHNE. OTanbl
NPOEKTUPOBaHMSA camooby4atoLerics
opranusaummn. lNMNpobnembl camooby4atoLencs
OpraHusaumm: OrpaHUYEHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaUUS  pykoBoauUTeEnen M
COTPYAHVKOB; HapylleHne NpeeMCTBEHHOCTU
peLleHnin; HU3Kas oueHka  3HaYUMMOCTU
pe3ynbTaToB; NOTEHUMANbHbIE KOH(INKTHI.
MpakTnyeckne 3aHaTMA: genosasa urpa "Tum
ounanur"
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Wtoro B cemecTpe (Ha kypce anga 3A0)
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KoHcynbTauumn n npoMexyToyHasa atrectaums
(3auver)

60
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Bcero koHTakTHas pa6ota u CP no
AUCLMNNUHe

12,25
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4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMokasaTenu oueHUBaHWsA pe3ynbTaToB 0byyeHus

HanmeHoBaHWe oLEeHOYHOro
cpencTea

YK-2

ManaraeT XxapakTepucTukM W Knaccudukaumm npoekToB, MeToAbl
onpefeneHvs uUenew, pesynbTaToB MpOeKTa, nokasaTenen wx
OOCTWXEHWS; MOHATUE 3TarnoB XMU3HEHHOro UMKNa npoekta W uX
XapaKTepuCTUKY; NMPUHLUMMLI OUEeHKN noTpebHocTen B pecypcax U ux
rpynnvMpoBKK NO BUZAM.

YctaHaBnMBaeT MacwTtab uenei no 3TtanaMm >KM3HEHHOro LMKna
NnpoeKkTa; aHanusupyeT CpaBHUTENMbHYIO 3SMMEKTUBHOCTb MPOEKTOB;
ocylecTBnsieT BbIGop cnocoboB NonyyveHus xenaemblx pe3ynbTaTtos 13
anbTepHaTVBHbIX BapnaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NPOBOAMT aHanu3 ocyLlecTBMmocTn, obbema paboT, pecypcos.
MpoBoanT aHanu3 BHELWIHEW W BHYTPEHHEW cpedbl peanu3yemoro
npoekTa, 4EKOMMNO3ULMIO Lenu, onpeaeneHne HanpasneHnin 1 MeToaos

adhpeKTMBHOIO pelweHns 3apau NpoekKTa; oueHuBaeT
NpVHUMNNanNbHyl0 peann3yemMocTb MpoekTa C Yy4eTOM OCHOBHbIX
orpaHnyeHun TEXHUYECKOrO, 9KOSOrMYECKoro, coumarnbHoro,

¢p1HAHCOBOIO 1 APYroro xapakrepa.

rnepeyeHb  BOMPOCOB  Anisl
yCTHOro cobecefoBaHusi

MepeyeHb npaKkTU4eCcKnx
3agaHun

YK-6

XapaktepusyeT MeToAbl TaM-MEeHe)KMEHTA, YCNOBUS OCBOEHUS HOBbIX
ponen M YHKUMA B KOMaHAEe MPOEKTa Ha OCHOBE CaMOpasBUTUS;
0COBGEHHOCTN MOTMBaLMK, B TOM YMUCME B MPOEKTHOW AeATenbHOCTH;
CYLLIHOCTb NPOEKTHOW AeATENbHOCTU B paMKkax COGCTBEHHOIO pa3BuUTMUS
n 00pasoBaHUsi; METOAbl COOTHECEHUS pe3ynbTaToB MpoeKkTa W
nepBoHaYanbHbIX BOXEHNN

PaspabatbiBaeT © uncnonb3yeT ceTeBoW rpaduk, Auvarpammy
NnpeaLwecTBOBaHNS, METo4  KPUTUYECKOro  MyTu;  ONTMMM3upyeT
KaneHaapb paboT, cokpallaeT NOBTOPsOLLMECS onepaumm, hopmupyeT
pe3epB BPEMEHW, B TOM YuUCre ONA akTyanusauunm 3HaHWNW; HaxogouT
3aBMCMMOCTY Mexay YpoBHEM 0Opa3oBaHUsi N HAOOPOM BLIMOMHAEMbIX
YHKUMIA; aHanu3upyeT HecTaHZapTHble MPOEKTHble CuUTyauun wu
BbISBNSET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccmnoHarnbHbIX 3HAHWI N HABbLIKOB; MPUMEHSIET pe3epB BpPEMEHU
KaK CpefCcTBO COOCTBEHHOIO Pa3BUTUS U MOBLILLEHWS KBanMUKaLuu.
MnaHupyeT, onpegenseT Uenu, oLeHNBAET U aHanM3npyeT BPEMEHHbIE
pecypcbl, pa3paboTKM JNNYHOMW  CUCTEMBbI  TaNM-MEHEKMEHTa;
CaMOCTOSTENBHO  BbINOMHSAET paboTbl B pamKax KOMSEKTUBHOM
OedaTenbHOCTH; NpodeCcCMOHanbHO M NIMYHOCTHO pas3BMBaeTCH B Xode
peanusauuu NpoekTa; BbiCTpaMBaeT AanbHenwme obpasoBaTesfibHble
MapLUpYTbl 1 NpodeCCMOHarnbHbIE Kapbepbl.

rnepeyeHb  BOMPOCOB  Ans
YCTHOro cobecefoBaHusi

MepeyeHb NpaxkTU4eCcKnx
3apaHun

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

Lkana oueHnBaHus

Kputepun oLeHnBaHUA CHOPMUPOBAHHOCTI KOMMNETEHLMI

YcTHoe cobecegoBaHue MucbMeHHas paboTa

3a4TeHo

OOyuarLwminca cBOEBPEMEHHO BbINOSHUN
npaktTuyeckue paboTbl M npeacTaBun
pe3ynbtatbl B dopme npeseHTauum
(Microsoft Office Power Point);B03MOXHO
Jonyckast HecylleCTBEHHble OWnbKn B
OTBETE Ha BOMPOCHI NpenogaBaTtens.

He 3auTteHo

Obyuvatowmica He BbINOAHWUA (BbINOMHWM
YacTUYHO) MpakTu4eckMe paboTbl, He
npegcraBun  pesynbTatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOnyCTUN CyLlecTBEHHbIe OWnbKN B OTBETE
Ha BOMpOCkI NpenogasaTerns.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUA UMK UHbIe MaTepuarbl, HeO6XoAMMbIe AN OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopmMynmnpoBKu BONPOCOB
Kypc 2
1 lMoHATue, kKaTeropuun 1 cogepkxaHue NPOEKTHON AeATeNbHOCTU.

2 MpoekKT: NoHATUE, KNnaccuduKkaumsa NPoOeKToB




3 dakTopbl NpoeKTa: OAHOKPATHOCTb N YHUKaNbHOCTb, Liefb, PECYpChbl, OrpaHUYEHUs.

4 Knaccudukaums NpoekToB 1 BUAbI NPOEKTHOrO yrpasreHus.

5 CraHgapTbl ynpaBneHus NpoekTaMmu: BUAbl, OCHOBHbLIE MOMOXEHMS.

6 MeHexep npoekTa: NOHATUE, CXeMbl OpraHu3auMm MeHeKMeHTa npoekTa.

7 MeHemxep npoekTa: acnekTbl, Lenv 3agay, HanpasfeHnsa AesaTenbHOCTU.

8 Knaccuueckne Teopust opraHnsaumoHHon gesatensHocth . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenums
ynpasneHus no uenam . Jpykepa.

9 KonnyecTBeHHbIN NOAXOA B YpaBreHnn NpoekTamn: KaneHgapHoe ceTeBoe nnaHnpoBaHue no ctagusam
XKM3HEHHOr0 UMKIa, NpeanpoeKkTHbIN aHanns, 3agadv onTumMmusaummn o6 bEMHbIX NoKa3aTernen npoekTa.

10 PasBuTtne cuctemHoro nogxoaa B ynpasneHUn NPOEKTOM U MeXAMCUUNnMHapHon cdepbl NpodeccnoHarnbHom
OEATENbHOCTU.

11 MporpaMMHble KOMMEKChI MPOEKTHOrO yrnpaBreHuns.

12 KoHuenumsa nporpaMmmMHO-LENeBoro ynpasneHus.

13 CogepkaHue 1 aTanbl NPOEeKTHOM AeATENbHOCTH.

14 CpaBHUTenbHas xapakTepucTuka TeKyLLen N MPOEKTHON AeATENbHOCTU OpraHu3auuu.

15 BasoBble anemMeHTbl ynpaBneHus NpoekToM: paboTbl, pecypcbl, pesyrnbTaTbl, PUCKK.

16  |Tunonornyeckne NPUHLMMbLI FPYNMUPOBKM PECYPCOB.

17  |YpOBHM ynpaBneHusi NPOEKTOM: LenenonaraHue, NpoekTMpoBaHue, peannsaumm.

18 [ekomno3nums Lenu npoekta Ha OCHOBe cTpaTerun opraHm3daumun. KayecTBeHHbIe U KONMYeCTBEHHbIE MeToAb!
OLEHKM anbTepHaTUB JOCTUXEHUA LEN.

19 MpeameTHble YHKUMM yNpaBreHns NPOEKTOM: NnaHnpoBaHue, opraHnsaumns, KoopauHauns, KOHTPOIb.

20 DyHKLUN o6ecnqu|Ba|ou.|,?|7| OedATenbHOCTU: cornacoBaHue, UCNOoMNHeHWe, NpeaocTasneHne nHopmaummn,
NnoAroToBKa NPeaoXeHNN.

21 OpraHun3aumoHHas CTPyKTypa NpoeKTHOro MeHepKMeHTa.

22 MpuHLMNBI NPOEKTUPOBaHUSA paboT B OpraHusaumu.

23 MpuHLUMNbI NOCTPOEHUS OloakeTa NpoekTa.

24 |TvnoBoe coaepXaHue pacxofoB U UCTOYHMKOB MX MOKPLITUSA MO BMAAM NMPOEKTOB U 3Tanam XMU3HEHHOro Lukna.

25 MoHsiTHe, KPUTEPUU N METOABI 0OOCHOBAHUSA SKOHOMMYECKOW 3 EKTUBHOCTU NPOEKTA, NOPTAENS NPOEKTOB

26 KomaHga npoekTa u komaHga ynpaBneHnst NPOeKTOM: NPUHLMMNbI OpraHn3aumMm 1 B3aMMO4enCTBUS.

27 DYHKUMKN yNpaBneHNs NPOEeKTOM: MOTMBALMSA, CTUMYNMPOBaHWe, rymaH13aums, KopnopaTUBHOCTb.

o8 CoBeplueHCTBOBaHMe MPOEKTOB, MPOLECCOB, MOTUBALM 1 KBanudukauum CoTpygHNKOB C y4ETOM
BO3HMKAKOLWMX (DAKTOPOB XO3ANCTBEHHON OEATENbHOCTH.

29 Pa3BuTne HaBbIKOB KOMMYHUKaLUN, KMMEHTOOPUEHTUPOBAHHOCTN, OPraHN3aUMOHHOro An3anHa,
NporpaMMmMpoBaHuns, Xy4oXeCTBEHHOro TBOpYeCTBa, paboTa B yCNoBUAX HeonpeaeneHHoCTU U ap.

30 Mpu3Hakm camooby4atowiencsa komnaHum no M. Pedler: coBMeCTHbIe MPOeKTbl B KOMMaHUM U CBA3aHHbIX rpynnax

5.2.2 TunoBble TeECTOBbIE 3afaHuns

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTecb CTYAEHTOM KMacCUYecKoro yHmBepcuteTa. B kaXOom yHUBEpcUTETE MOXHO BblAENUTL TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTkni, WMHHOBaUMOHHAas npoaykuus. 3agaden obecneumBarloMX MNPOLIECCOB SBMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteTa. [pumenHutenbHo K ob6pasoBaTenbHOW OeATEeNbHOCTM  MOXHO  BblAenutb 6 OCHOBHbIX Gu3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAeW MPOEKTOB ANS KaXAOW Ipynnbl NpoLeccoB (OCHOBHbIX — OU3HEeCc-MpoLeccos,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATENbHOCTU YHuBepcuteTa. OCHOBHble TpeboBaHMS K MAOesiIM: MakCuMarbHas peanvuCcTUYHOCTD,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBreKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unmM oKoH4YaHus npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KkpynmHble KOMMaHWM BbIXOOAT B HacTosillee BpeMs Ha  pPbIHKA POCCUWCKMX  PErvMOHOB.
Mpexge Bcero, 37O MNPOAUKTOBAHO  HEOBXOAMMOCTbIO paclumpeHuss 6u3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM MOTEHLMANOM pPEervMoHanbHbIX CekTopoB. Elle oaumH dakTop: mpecbilleHne pblHKa TaKMX KPYMHbIX
ropogoB, kak MockBa wu CaHkT-lleTepOypr. MpounsBoacTBeHHOe oO6beanHeHne «CxogHa-MNnutpom»  Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
COCTaBMAT ABa npeanpuatus - MOCKOBCKMA — 3KCMepMMeHTamnbHbI  3aBOA4 OPEBECHO-CTPYXKEYHbIX NnuT MU
petaneir n CxogHeHckas ¢dabpuka 6ObiToBOK Mebenu, koTopas Gbina ocHoBaHa B 1964 r. [lo 1978 r. oHa cumTanacb
caMbiM KpyMHbIM npeanpuatueM  no  npoussoactsy Meberm B EBpome.  [lpogykuma npegnpusatusa -
BbICOKOKa4YeCTBeHHasi OblToBas, getckass M oducHas koprycHass mebenb, NamMMHUMPOBAHHbIE W KalIMPOBAaHHbIE
OPEBECHO-CTPYXXeYHble NNuTbl U nonydabpukaTtel And usrotoneHus mebenu. [Ona peanusaumm cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyeHb MPOEKTOB, KOTOPble [OOSKHbI, MO BaleMy MHEHUI0, BOWTM B Mporpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanyeckne matepuanbl, onpepenstolime npoueaypbl oLueHMBaHUA 3HaHUW, YMEHUIN, BnaaeHuin (HaBbIKoB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocsi K npoMexyTo4Hown aTrectaLmm U NopaAoK NMUKBUAALIMKN akageMU4yeckon
3a[10/MKEHHOCTH

lMpoBeOeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JoKanbHbIM HOpMaTMBHbIM akTtom CMGIYITO
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCTMpoOBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHne cemecTpa BbINOMHAETCSA KOHTPONbHasA paboTa.
Bpewmsa Ha nogrotosky oteeTa - 0.5 yaca.
6. YYEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUMITUHDbI



6.1 YyebHas nutepatypa
ABTOp | 3arnasue M3paTtenbcTBo [oa nspaHma Ccbinka

6.1.1 OcHoBHas y4yebHas nuTepaTypa
KyueHko, E. U.,|YnpasneHune npoektamm http://www.iprbooksh
BuckoBa, n. 0., OpeHBypr: OpeHE . op.ru/61421.htmi
Kopab6eiiHukos, N. H., ypr: LpeH ypr,CKMM
flyuiko, H. B. rocyfapcTBeHHbIN 2016
ConpatkmHa, O. B, yHuBepcuteT, O6C ACB
Psabwukosa, H. E.
HblOTOH, Puuapp,|Ynpaenenune npoektamm oT A| Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KnpuueHko, A. no A Bykc op.ru/82359.html
3eneHckunn, 1. C.,|YnpaBneHue npoekramu http://www.iprbooksh
3umHsikoa, T. C,, op.ru/84174.html
Monoabko, r. n., KpacHosipck: Cnubunpckmi
Haraesa, O. C., YnuHa, dhenepanbHblii 2017
C. 1., 3nusaweBa, M. yHUBEpcuTeT
M., Monoaekko, I. U.
Kum Xengma,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssecTtHbin C. W.,|BbicTpbii cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocobpasoBaHue
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
BacioukoBa T. C.,|¥YnpaBneHune npoektamum cC Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A. |ucnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHauvesa T. IN. TexHonornn (MHTYWUT)
Benbin, E. M.,|YnpasneHue npoektamm Capartos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html
Knasepos, B. B. YnpasneHue NpoeKTamu. A http://www.iprbooksh

i Kesc npaKgmquKoro CapaT(,:/IB. At Tn Sp 2018 op.pru/69295F.)htmI

egmna
0byyeHus

6.2 MNepe4yeHb npodec

CUOHalnbHbIX 6a3 AaHHbLIX U MHCbOpMaLIMOHHO-CI'IpaBO"IHbIX cuctem

1. MHdopmMauuoHHas cuctema «EguHoe okHO AocTyna k obpasoBaTenbHbIM pecypcam. Pasgen. MeHemKMEHT 1
opranunsaums ynpasneHusy [OnekTpoHHbIM pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
2. OnekTpoHHO-0ubnunotevHas cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoOro obecneyeHust
MicrosoftOfficeProfessional

Microsoft Wind

ows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIINHE

Ayavtopus

OcHalueHune

KomnbloTepHbIn knacc

MynbTumeguiitHoe oGopyZoBaHWE, KOMMbIOTEPHas TEXHWKA C BO3MOXHOCTLIO MOAKMIOYEHMUS K
cetn «WHTepHeT» wn obecneyeHneM [ocTyna B 3MIEKTPOHHYKD  MHGOPMALMOHHO-
obpasoBaTenbHyto cpeay

JlekumoHHas ayamtopus

MynbTumeaunHoe obopygoBaHue, cneunanuampoBaHHasa mebernb, Jocka
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