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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuubl: ChopMupoBaTb KOMMNETEHLUN 0Oy4YaroLierocs B obnactu TeopeTnyeckux 3HaHui u
NPaKkTUYEeCKUX HaBbIKOB MO MOCTPOEHUIO U (PYHKLUMOHMPOBAHUIO CUCTEMbI MEHEeXXMEHTa oOpraHusauun, a Takke
NoNyYeHUs HaBblKOB MPOLIECCHOr0, CUCTEMHONO M CUTYaLUOHHOIO MbILWEHNH, MO3BOMSAIOWEro pelwatb 3ajayu
MEHEMKMEHTa HE3ABNCUMO OT KOHKPETHbIX oTpacren n cep AesaTeNbHOCTMU.

1.2 3agaum gcuMNInHLI:

- N3Yy4nTb OCHOBHbIE KaTeropuu, NpuvHUMNbI, YHKUMM M MeToObl MEHeKMEHTa, UCTOpUYECKNEe TeHOeHUUn
pasBuUTUS yNnpaBrneH4YeCKOM MbICIN ;

- AaTb NpeacTaBneHne 06 opraHM3auun kak 06 beKTe U cuCTeMe yrnpaBrieHns, ee BHYTPEHHEN U BHELUHEN cpeae;

- U3yYUTb OCHOBHbIE NOAXOAbI K MEHEAXKMEHTY;

- U3y4nTb CBA3YIOLLME MPOLIECCHI MEHEeMKMEHTa: KOMMYHWKaLUKW, BUAObl YNpaBfeHYeCKUX peLleHui, atanbl u
METOAbl UX MPUHATUSA, BONPOCHI BNSHUS BRacTn U NnOepcTBa;

- N3y4nTb BOMPOCHI 3PPeKTUBHOCTN paboThbl B KOMaHZe.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunniinH:

OCHOBbI MPOEKTHON OEATENBLHOCTH
[enoas atuka

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

MK-2: Cnoco6eH BbINONHATL AeATENbHOCTb U (UNK) AEMOHCTPUPOBAaTb 3NIeMeHTbI OCBanBaemMomn
oby4yarLwmmmucs geAaTenibHOCTU, NPeaAyCMOTPEHHOM NporpaMmon y4yeb6Horo npeamMeTa, Kypca, NpakTMKu B
obnacTv 3KOHOMUKM U ynpaBreHus
3HaTb: TEOPUM KNACCUYECKNX N COBPEMEHHBIX LLKONM MEHEAXMEHTa; NPOodECCUOHANbHYO TEPMUHOSIOTNIO COBPEMEHHOTO

MEHEKMEHTA.

YMeTb: cucTteMaTmanpoBaTb 06 bEKTbI MEHEIKMEHTa OpraHu3aumm no npuMHUMnam paboTsl B KoMaHae

BnapeTb: HaBblkamy (bOpMMPOBaHWSE MU O0BOCHOBaHMSA Lenen u 3agad paboTbl B KOMaHAe, HaBblkaMu onpeneneHus
3HaYeHMs 1 HEOBXOOUMOCTU UX AOCTMKEHMS, NyTEN U

METOJO0B MX peLUEHUSI.

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

O |KoHTakTHas
<
%m patora WHHoBaL, dopma
HavnmeHoBaHue v cogepxaHue pasgenos, | § x CP hOpMbI TeKyLLero
TEM U y4eOBHbIX 3aHATUI GE) =i TNek. Mp. (vachbl) .
Sg (sacs)) | (uacsl) 3aHATUA | KOHTpOnS

>

=
Pazpen 1. OO6was xapakTtepucTtuka
MEHEePKMEHTA.
Tema 1. CyLWHOCTb U OCHOBHbIE KaTeropuu
MeHeKMEHTA. > 1 1 vn
MpakTnyeckoe 3aHATME (OenoBas wurpa
"KomnaHusa moein meuth!").
Tema 2. OcCHoOBHbIe nogxonbl K
yrpaBneHuto.
MpakTnyeckoe 3aHATHe (OcHoBHbIE 2 2 1 nn
KaTeropuu MEeHeKMeHTa " nx
B3aMMOCBSA3b).
Tema 3. UcTopus passuTua
yrnpaBneH4yeckomn MbICNK: wKonsl| 4 0T
MeHeakMmeHTa. COBpeEMEHHbIE TEOPUMN. 6 2 2 nn
MpakTuyeckoe 3aHATHNe (Wkonbl
MEHeKMEHTA).
Tema 4. Ponn, oyHKUMM U1 3agauu
pykoBoauTeEns B COBpPEMEHHOM
opraHusauuu. 2 2 2 ra
MpakTuyeckoe 3aHaTHe (KauectBa
PYKOBOAMWTENS U €r0 ponu B OpraHm3auuu.
Tema 5. OpraHmzaums kak O0OBEKT U
cuctema  ynpasreHus. BHewHaa un
BHYTPEHHAA cpeaa opraHusaunn. 4 2 2 un
MpakTuyeckoe 3aHsaTme (OueHka akTopos
BHELUHEW cpeabl OpraHu3aumm).




Tema 6. lMpuHUMNbI, PYHKUUM U MeTOAbI
MeHeKMEHTa.
MpakTnyeckoe 3aHsTre (TecTupoBaHue).

nn

Pasgen 2. OpraHm3aumnoHHble NpoLecchl.

Tema 7. WHdopmauusa n KOMMYHUKaLMK.
Bugpl KOMMYHMKaLUIA. Bapbepsbl
KOMMYHMKaLMOHHOIrO npouecca. MeTtoapl
NOBbILLEHUS 3hPEKTUBHOCTH
KOMMYHUKaL WA,

nn

Tema 8. Buabl ynpaBneH4YeCkux pelueHun.
OTansbl NpUHATKA n peanusauun
pauMoHarnbHbIX YNpaBreHYeCcKUX peLleHnn.
MeTogapl NPUHATUSA ynpaBreHYeCKnNX
peLleHni.

MpakTnyeckoe 3aHATHNE (OueHka
3hPEKTUBHOCTH ynpaBneH4yeCcKnx
peLeHni).

11

o, T
nn

Tema 9. BnusaHvne, Bnactb u nuaoepcrso.
®opmbl BNacTu. JlngepcTBo n pykoBOACTBO.
Bugpel nupgepctea. Teopun nugepcraa.
MpakTnyeckoe 3aHsaTHe (TecTupoBaHue).

nn

Pasgen 3. 'pynnoBas guHamuka.

Tema 10. pynnbl B opraHu3aumm u ux
3HayeHne. dopmarnbHble U HedhopMaribHble
rpynnei.

Mpaktuyeckoe 3aHATMEe (Kenc "YvacTtne
pabo4ynx B MEHEOXMEHTE").

nn

Tema 11. MpuHumnel paboTbl B KOMaHAe.
dakTopbl 3PPEKTUBHOCTY rpynn.
MpakTnyeckoe 3aHsaTUe (Tunbl noBegeHWs B

rpynne).

nn

WUtoro B cemecTpe (Ha kypce anga 3A0)

34

17

30

KoHcynbTauum n npomexyTrodHas
aTTectauus (Ok3ameH)

2,5

24,5

Bcero koHTakTHas pab6orta n CP no
AUCUUNIvHe

53,5

54,5

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpesycMOTPeHO

5. ®OHJ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUSA NPOMEXYTOYHOWU ATTECTALIUK
5.1 OnucaHue nokasaTtenen, KpUTepueB U CUCTEMbI OLLEHUBaHUA pe3ynbLTaToB o6yyeHus

5.1.1 NMoka3aTenun oueHUBaHUA

Kon HanmeHoBaHue oLeHOYHOro
MokasaTenu oueHnBaHWs pe3ynbTaToB 00yYeHus
KoMneTeHumn cpeacTea
BOMpPOCHI ansa YCTHOro
JaeT pasBepHyTble onpegeneHuss 6as3oBbiM KaTeropusim Teopun|cobecenoBaHus
AK-2 MEHeKMEHTA; NPaKTUKO-OPUEHTUPOBAHHOE
NPVBOAMWT OOBEKTHI MEHEMKMEHTA U AAET NX XapaKTEPUCTUKY; 3apjaHve
paboTaeT B kOMaHAe, hopMmpyeT ycTonumBble paboune OTHOLLEHUS |MPaKTUKO-OPUEHTMPOBAHHOE
3agaHne

5.1.2 Cuctema 1 KpuTepumn oLueHUBaHUs

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTY KOMNETEHLIMIA

LLikana oueHnBaHUSA

YcTHOe cobecenoBaHune

MucbmeHHas paboTa

5 (oTnnyHO)

KpuTnyeckoe 1M pasHOCTOPOHHEE paccMOTpeHue

BOMPOCOB,
3HAYUTENbHOWN

CBUAETENLCTBYOLLEE o)
camocTosTenbHOM paboTe cC
KauyecTtBO

peKoMeHAOBaHHOW  nuTepaTtypomn.

NCNOJTHEHUA

BCeX AneMeHToB

3agaHuna

NOJIHOCTbKO COOTBETCTBYET BCEM Tpe6OBaHVI$|M.
YuntbiBatoTcs 6annbl, HakoMfeHHbIE B Te4YeHne

cemecTpa.




4 (xopoLwuo)

Bce Bonpocbl ocBelweHbl B Heobxogoumon
nonHote u ¢ TpebyembiM kayecTBOM. OLMGKU
OTCYTCTBYIOT. CamocTodaTenbHas paboTta
npoBedeHa B HeOOCTaTO4YHOM  obbewme,
orpaHnynBaeTcs TOSbKO OCHOBHbIMU
peKkoMeHA0BaHHbIMM NCTOYHMKaMM
MHopmaumu. YuntbeiBaroTtcs Bannsl,
HaKOMMEeHHble B TeYeHne cemecTpa.

3 (yRoBNeTBOpPUTENLHO)

Bonpoc packpblT B HegocTaTouHOM oOGbeme.
NmetoTcst oTaenbHbIE CyLECTBEHHbIE OLIMOKN B
M3NOXeHNM maTtepuana. YuutbisaioTca Gannsl,
HaKoMmneHHbIe B TeYeHne ceMecTpa.

2 (HeyaoBMETBOPUTENBLHO)

CogepkaHve MOMHOCTbIO He COOTBETCTBYET
3agaHuto.  WmewTca  rpybele  ownbkm B
M3NOoXeHnn MaTepuana.

5.2 TunoBble KOHTPOsbHbIE 3aA4aHUSA UNU UHbIe MaTepuarbl, HeO6GXoaAMMbIe ANsl OLEeHKN 3HAaHUNA, YMEeHUN,

HaBbIKOB U (MN1K) oNbiTa AeATENIbLHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 4
1 Ponb MeHegXmeHTa B opraHusauuu.
2 OpraHun3aums kak 06beKT ynpasneHus. [NpusHaku opraHMsaumu.
3 OpraHusaums kak oTKpbiTasi cMCTeMa yrnpaBreHus.
4 MpoueccHbIN, CUCTEMHbBIN U CUTYaUNOHHbBIN NOAXOAbI K MEHEKMEHTY.
5 OCHOBHbIE KaTeropum MeHeXkKMeHTa.
6 O6LwWme n yacTHble PYHKLUUN MEHEOKMEHTA.
7 LlenenonaraHve w nnaHWpoBaHWe Kak PyHKLUUU MEHEKMEHTA.
8 YnpaBneH4eckoe peLleHve 1 ero Buapl.
9 OTanbl npouecca NPUHATUA U peanusauun pauroHanbHOro ynpasneH4YecKoro peLleHums.
10 MeToabl NPUHATUS YNpaBNeHYeCKNX peLLeHnin: TpaguLUNOHHbIE U 3BPUCTUYECKNE.
11 KomMMmyHVKaumm B opraHusaumm u ux Buabl.
12 Bba3zoBble anemMeHTbl KOMMYHMKALMOHHOIO fpouecca 1 ero aTanbl.
13 Bapbepbl 1 orpaHUyeHUs B KOMMYHUKaLWMOHHOM npouecce.
14 MeToabl noBbiLWeHUs 3PPEKTUBHOCTU MEXTUYHOCTHBIX U OpraHU3aLMOHHbBIX KOMMYHUKALIMA.
15 MonsaTue nuaepcTea. Buabl nuaepcTea. JinaepcTso 1 pykoBoACTBO. XapaKTepHble YepThl nuaepa.
16 [NoBeaeHune yenoBeka B opraHn3auuu.
17 KomaHngoobpasoBaHue.
18 OueHka 3¢hheKTUBHOCTU yNpaBfeHYeCKUX peLUEHWIA.
19 MpuHUMNBI KOMaHOHOW paboThI.
20 MocTpoeHue "pepesa uenen".
21 MeToabl aHanusa BHelLHeN cpeabl.
22 [Noaxoabl K NOHATUIO MEHEXKMEHTA.
23 Knaccudukaumsa opraHnsauuin.
24 BHelHAs cpefa opraHusauuu.
25 BHyTpeHHss cpefa opraHusaumn.
26 OpraHunsaums kak yHKUMS MEeHeIKMEHTA.
27 KoHTponb 1 aHanua Kak yHKUMM MEHeKMeEHTa.
28 Mporpamma peanusauumn ynpaBneH4eCcKoro peLueHus.
29 OueHka achpekTBHOCTM paboTsl rpynn.
30 |PopmanbHble 1 HehopmarnbHble rpynnbl.
31 YnpasrneHue HedopmarbHbIMU rpynnamu.
32 MpuHUKMNblI paboTbl B KOMaHAE.

5.2.2 TunoBble TeCcTOBbIe 3a4aHUA




1. MeHeQ)KMEHT Kak yrnpaBrieH/e B YCINOBUSIX pbiHKa O3HaYaeT:
1.0pMeHTaLmio OpraHn3aummn Ha cnpoc U NOTPEBHOCTU PbIHKA;
2.0pMeHTaumo opraHn3aLumn Ha co6CTBEHHbIE BO3MOXHOCTM N OrpaHUYeHus;
3.KECTKYHO pernameHTaunio 4eaTenbHOCTY;

4.NoAYNHEHHOCTb MHTEPECOB COOCTBEHHMKOB MHTEpecam noTpedbuTenein.

2. BbigensoT cnegyowme YpOBHN ynpaBneHus:
1.HU3LWWIN, CPEaHWNIA N BbICLLNIA;

2.nepBblil, BTOPOW U TPETUW;
3.cneunanuanpoBaHHbIN 1 yNpaBreHYeCcKni;
4.ddyHKUMOHArbHBIN U YNPaBrieHYeCKUM.

3. OnpegenuTe OTNMYUTENbHbIE YEPThl PYKOBOAMUTENSI.

1.nonaraeTcs BO BCEM Ha NOAYUHEHHbIX;

2.npeanpvHYMAET NoMbITKM paspaboTaTh TONbKO HOBbIE peLLEHNUs Npobnem;

3.HeceT nepcoHarnbHyl0 OTBETCTBEHHOCTb 3a MPUHATBIE PeLUeHUs U pe3ynbTaTbl paboTh;
4 pacnopsixaeTcs NpUbbLINbI opraHn3aumu.

4. CoBOKYNMHOCTb CNocoboB 1 NPUEMOB BO3AENCTBUS Ha yNpaBnsieMbli 06bekT s JOCTMKEHUS NOCTaBNEHHbIX
opraHusauven uenen HasbiBaeTcst MEHEeMKMEHTA.

1.npyvHUMnamu;

2.meToaamu;

3.dbyHKUMAMMY;

4.3akoHamu.

5. C TOYKM 3peHUsi CUCTEMHOroO nogxoga B AMHAMMYECKOM B3aMMOOEWCTBMM C BHELUHEW CPedov HaxOoAsTcs
CUCTEMBbI.

1.0TKpbITbIE;

2.3aKpbITbIE;

3.CTPYKTYPUPOBAHHbIE;

4. TexHn4eckune.

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)

1. JonycTtum, y Bac B nogunHeHnn paboTaeTt YenoBeK, KOTOPbI HECKOSMBbKO NePepoC CBOK AOMKHOCTb. OgHako
n3-3a pasnnyHbiX 0O LEKTMBHBIX MPUYMH KapbePHbIN POCT HE BO3MOXEH, a [OXO0A AOCTaTOYHO BbICOK, €CTb Takke roqoBow
6oHyc. HananTe nyTu ONONHUTENBHOW MOTUBALMM TAaKOro COTPYAHMKA.

2. dupma, cneynanusnpyowasca Ha NpoM3BOACTBE ANEKTPOHHbIX MPMOOPOB, OTMEHWMAA NpUBUNErN ANst BCEX
PYKOBOAALLMX COTPYOAHNKOB. COTPYAHUKM, BHE 3aBUCMMOCTU OT 3aHMMaeMoro B oupmMe MoSoXKeHUs, NoNb3yrTcsa obLen
CTONOBOW, aBTOCTOSAHKON. Y pykoBoguTenen HeT oTaeNbHbIX kabuHeToB. Bce paboune mecta pacnonoxeHbl B 06LleEM
3ane v pasfgeneHbl 3BYKOHENpoHMLaeMbIMU neperopogkamu BbiCOTOM nontopa meTpa. CornmacHbl nu Bbel ¢ Takon
npakTnkon? HasoBnTe ee NONOXUTENbHBLIE N OTpULATENbHbLIE CTOPOHbI.

3. OnpegenuTte LeneBble 1 NOAOEPXKUBAIOLLNE POfM B KOMaHAE.

5.3 MeTogmnyeckue maTepuansi, onpegensiowme npoueaypbl OLleHMBaHUSA 3HaHUN, YMeHUI, BlageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AesATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexyTo4yHou atrectayuu M nopAaaok NIMKBUJaLUn akagemMmmyeckom
3aJ0MKEeHHOCTU

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUpPOBaHO rfokanbHbIM HOpMaTuBHbIM aktom CII6MYMTA
«lonoxeHne o NpoBeAeHNM TEKYLLEro KOHTPONSA YyCneBaeMoCTHN U NMPOMEXYTOUYHOM aTTecTaumm obyyaoLwmxca»

5.3.2 ®opma npoBeaeHMs NPOMEXYTOUYHOMN aTTecTauuu No AUCLMUNANHe

YcTHas lNncbmeHHas + KomnbloTepHOE TeCTUpOBaHUe NHasa

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTalMmn nNo gUCLUUNnHe

45 MUWHYT Ha NOAroToOBKY OTBeTa Ha ABa TeopeTn4eCKMX BOMnpoca 3Kk3aMeHauMOHHOro Ovneta W BbINONHEHME
npakTn4ecKkoro 3agaHusa.

6. YHEBHO-METOOAU4YECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNMJIUHDbI
6.1 YyebHasn nutepaTtypa

ABTOp 3arnasue | WN3patenbcTeo | l'op vsgaHna | Ccblirnka
6.1.1 OcHoBHas yye6Hasa nuTepaTtypa
KopoTtkun, C. B. MeHemkmeHT Caparos: By3osckoe 2018 http://www.iprbooksh
obpasoBaHue op.ru/72358.html
"epunkosa, N. H. MeHepxmeHT . i http://www.iprbooksh
Mocksa: KOHUTN-OAHA 2017 0p.ru/81661.html




Hopodeesa, J1. U. MeHemkmeHT . http://www.iprbooksh
CapartoB: HayuHas kHura 2019 0p.ru/81026.html
HOpreH, Anneno,|Agile-meHegXmeHT: . http://www.iprbooksh
OnenHuk, A. JlngepctBo wu ynpaBneHue MOﬁzghﬁﬂanHa 2018 op.ru/82577.html
KoMaHgamm P
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
JletyHoBCKUNR, B. B. MeHepxkmeHT no CyBoposy: Mockea: AnbnuHa 2019 http://www.iprbooksh
Hayka nobexgatb Mabnuwep op.ru/82716.html
CemeHoBa, . . McTopusi MeHemkmeHTa . i http://www.iprbooksh
Mockea: KOHUTU-OAHA 2017 op.ru/81778.html
MpoukoBckun, H.,|3kcTpemanbHbIn Tanm- Mockea: AnbnvHa 2019 http://www.iprbooksh
Tonkaues, A. MEeHeOKMEHT Mabnuwep op.ru/82406.html
YnbTaH, C. W. MeHempKMeHT Owmck: Omckuin http://www.iprbooksh
rocyaapCTBEHHbIN 2016 op.ru/59616.htmi
yHuBepcuteT um. ®.M.
[ocToeBckoro

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

1. iHdopmauunoHHasa cuctema "EAnHOE OKHO AocTyna K MHpopMaLmnoHHbIM pecypcam”. Pasgen "MeHeopKMeHT u
opraHunsaums ynpaeneHus" [OnekTpoHHbir pecypc]. URL: http://window.edu.ru/catalog/resources?p_rubr=2.2.76.2

2. PepepanbHbIi obpasoBaTenbHbIN nopTtan "OkoHomuka. Coumonorus. MeHemkMeHT" [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru/

3. OnekTpoHHO-0ubnunoTevHas cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru

4. OneKkTpoHHO-6MGnmoTeyHasn cuctema KOpant [OnekTpoHHbIn pecypc]. URL: http://biblio-online.ru/

6.3 Mepe4yeHb NIULEH3MOHHOIO U CBO6GOAHO pacnpocTpaHAeMoro NporpaMmMHOro oéecneyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHMYeCKon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTopus OcHalleHne

CneumnanuavpoBaHHas MeGenb, gocka
YuebHas ayautopus

MyJ'IbTI/IMe,CWII7IHoe O60pyJJ,OBaHVIe, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbIO NOAKITHOYEeHUA K
KomnbloTepHbin knacc [cetn  «MHTepHeT» U obecneyeHuem  AOCTyna B SNEKTPOHHYH  MHAOPMaLMOHHO-
obpasoBaTenbHyto cpeny
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