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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeobXxoOuMbIX AN AddEeKTUBHOW AEATENbHOCTM MO YNPaBMeHUo MNPOeKTaMM Ha OCHOBE BradeHus
MeTOJOorormeit ynpasneHums NpoekTamm

1.2 3apauvm AUCLUNNMUHDI:

- NpOOEMOHCTPUpOBaATb Cneuuduky MPOEKTHOro YMnpaBreHusl, BbIAENUTb (yHKUMOHAMbHbIE obnacTy
ynpaBneHus NpoeKkTamu;

- Bblp860TaTb HaBblKN MpPpUMEHEeHNUA MeTOoAOB YyrnpaBlieHUA npoekTamn u 00603HAUNTb KIHOYEBLIE TOYKU
npunoXxeHuna ynpaBJieH4YeCKOoro BO34ENCTBUSA Ha pas3nunyHbIX CTagndax npoekTa, C(bOpMI/IpOBaTb CUCTeMHoOe
npeacrtaerieHne O NPOeKTHOM MeHeXMEeHTe;

- NOBBICUTb 3(PHEKTUBHOCTb NPAKTUYECKON AeATENbHOCTN obyyatolwmxcsa B 06nacTi ynpaBneHns NpoekTaMm u
cnoco6CTBOBaTL YCMNELLIHOMY NocneayoLeMy NPUMEHEHUIO NMOMYYEHHbIX 3HaHUI

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npegnonaraeT co3gaHne OCHOBbI OIA (bOpMVIpOBaHVIﬂ KOMMeTeHUUN, YKa3aHHbIX
B . 2, npun n3yv4eHnmn ancunninH:

NHopMaLMOHHO-KOMMYHUKALNOHHbBIE TEXHOMOMMM
OcCHOBbI MapKeTuHra

OpraHun3aumoHHoe nosegeHne

OKoHOMMKaA

lMpaBoBepeHne

2 KOMMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienin U BbIOMpaTb onTUMalibHble CNocobbl NX
pelueHUA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOeKTOB, MeToAbl OnpeaeneHvs Lenen, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHWS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpeGHOCTE B pecypcax U UX rpynnuMpoBKX MO BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacliTab Lenei Nno aranam XM3HEHHOro UMKMa NpPOeKTa; aHanv3vMpoBaTb CPaBHUTENbHYIO
3(h(PEKTUBHOCTb MPOEKTOB; OCYLLECTBMATL BbIGOP CNOCOGOB MOMYyYEHUS XKeNaeMblX pesynbTaToB U3 anbTepHaTUBHbLIX
BapWaHTOB; ONpeaensiTb cogepkaHue paboT NpoekTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnapeTb: —HaBblkaMy aHanu3a BHELUHEW W BHYTPEHHEW cpedbl peanu3yeMoro MpoeKkTa, AEKOMMOo3WUUMM Lenu,
onpeaeneHunst HarnpaerneHuin 1 MeToAoB 3hEKTUBHOMO peLleHnsl 3a4ay NPoeKTa; MeToAaMmn OLEHKMU NMPUHLMNMAanbHON
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOrO, 3KONOrMYECKoro, CoumanbHoro, MHaHCOBOro
¥ Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearnM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLMUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponew M yHKUMA B KOMaHZE NpPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTU; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOrO pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHUS pe3yrbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXKEHUI.

YMeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTy;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopstolmMecs onepaumm, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWiA; HaxO4uTb 3aBUCUMMOCTM Mexay ypoBHEM oOpa3oBaHUA M HaboOpOM BbINOSHAEMbIX
(YHKLMIA; aHann3mMpoBaTb HECTAHAAPTHLIE MPOEKTHBIE CUTYaLUN U BbISBNATE TPeOOBaHUS K akTyanusaumm COOCTBEHHbIX
npodeccnoHarnbHbIX 3HAaHWMM M HaBLIKOB; MPUMEHSITb PEe3epB BPEMEHW Kak CPeacTBO COOGCTBEHHOrNO pasBUTUS U
NOBbILEHNS KBanuduKaumm.

BnapeTb: —HaBblkaMu NMNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN U aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdEeCCNOHaNbLHOIO U FIMYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanBaHWs AanbHenwmx obpasoBaTenbHbIX MapLLIPYTOB 1 NPodeccnoHanbHOM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

O |KoHTakTHas
a g [pabora
H 5 MHHoBaLl.
aMMeHoBaHWe 1 codepkaHue pasaenos, g Z CP chopMbl
TeM U y4ebHbIX 3aHATUN % S TNek. Mp. (vachb) BAHSITU
o § (vacbl) | (4acwl)
x
Pazgen 1. TMPOEKUMOHHAA CXEMA 1
MPOEKTHOW OEATENBHOCTU




Tema 1. [NoHATHE, KaTeropun n cogepxaHune
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K oOnpedeneHuio Npoekta M
COOEPXaHMIO MPOEKTHOW AOEeATENbHOCTM MO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl MpoekTa:  OQHOKPATHOCTb W
YHUKAIbHOCTb, uenb, pecypchl,
OorpaHu4YeHus. CybbeKThl NPOEKTHOWN
neaTenbHOCTU. 3Tanbl XWU3HEHHOro UMKna
npoekta U1  obecneunBatowme  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusauuMsi MpoeKkTa; ynpaBneHve U
aaMMHUCTPUPOBAHNE NpoeKTa.
MpakTnyeckme 3aHATUS: cemuHap
"HopmatumeHoe obocHoBaHue "
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudmkaumsi npoekToB 1 Buabl
NMPOEKTHOTO yrpaBreHus.

Mogxogbl K knaccudmkaumm NpOEKTOB MO
00bekTy, pesynbTaTy, UeneBon 3agjade,
CPOKY, OrpaHN4YeHHOCTHU pecypcoB
COBOKYMHOCTU  MPOEKTOB,  TpeboBaHusM
KayecTsa, y4yacCTHUKaMm " ap.
XapakrtepucTuka TePMUHanbHbIX,
pa3BMBAOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHoCTH
peanu3auny NpoekToB B MaTepuanoeMKkux,
TPYOOEMKMX, 3HEProeMKmX "
MHOPMaLIMOHHOEMKINX chepax
OeATenbHOCTU U npeamMeTHbIX obnacTsx ¢
y4eToM orpaHumyeHun TEXHUYECKOrO,
3KOIOTMYECKOro, coumansHoro,
(1MHaHCOBOIO xapaktepa "
onpeneneHHoCTn pesynbTarta.
MpakTuyeckme 3aHATUA: ceMmuHap
"OTpacneBble " KOHLenTyarnbHble
ocobeHHoCTM npoekTa”

10

12

HU

Tema 3. O3BOMIOLMOHHbIE 3Tanbl pasBUTUSA
NPOEKTHOWN AeATENbHOCTH.

Knaccuyeckme  Teopuss  opraHm3aUMOHHOW
aearenbHocTu . MaHTa, A. ®aronsa, M. Bebepa
n ap. KoHuenuma ynpasneHuns no uensm [1.
Opykepa. MatpuyHble cTpykTypsl J1. 'blonuka.
KonuyecTBeHHbI  Noaxod B ynpasreHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHMpoBaHWe No CTaansaM XU3HEHHOTO LIMKNa,
nNpeanpoeKkTHbIM aHanus, 3agayv onTuMu3saLmm
06beMHbIX MNokasaTternen npoekta. Passutme
CUCTEMHOro noaxoaa B ynpasfeHuu NpoeKToM
" MeXONCLUUNINHAPHOM cepsbl
npodgeccuoHansHon OeaTenbHOCTHU.
MporpaMmmHbie KOMMIeKcbl NMPOEKTHOro
yrpaBneHus. KoHuenuwmsi nporpaMmHo-
Lenesoro yrnpasneHus.

MpakTnyeckme 3aHATUA: npakTu4eckoe
3afaHune no NoCcTpoeHuto rpadumka . MaHTa no
aTanam npoekrta

Wtoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcynbTaumm 1 npoMexyToyHas attectaums -
HeT

32




Paspen 2. OPTAHU3ALINA U YTPABIEHWE
MPOEKTHOW OEATENBHOCTbIO

Tema 4. CogepxaHue M 3Tanbl MNPOEKTHOWM
OeATENbHOCTY.

CpaBHuTENbHasA XxapakTepucTuka TeKywen wu
MPOEKTHOW  AesiTenbHOCTU opraHusauum.
basoBble 3nemeHTbl yNpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKU.
TunonornyeckMe  NPUHUMUMBLI  FPYNNUPOBKM
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, npoeKkTupoBaHue,
peanu3aumu. [lekoMnosuums Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KauecTBeHHble U KONMMYECTBEHHbIE METOAbI
OLEHKN anbTepHaTUB OOCTWKEHWUS  Lenu.
MpeomeTHble PYHKUUM YyNPaBReHUs NPOEKTOM:
nnaHupoBaHWe, opraHuM3auusi, KoopAunHauwus,
KOHTpO~b. PyHKUMM obecneynBaroLLen
OEeATEeNbHOCTU: COrnacoBaHWe, WCMNOMHEHWE,
npegocTaeneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

14

HU

Tema 5. OpraHmsauuoHHas  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTre opraHM3aunoHHOM CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHu3auuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOMN
CTPYKTYpbl peanu3auuun npoekrta. [MpuHuunbI
Knaccmdukaumm OpraHn3aumoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCcpeaHUKOB, npuHUMna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHanbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHblE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckoB npoekra”

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBbI  NOCTpoeHus OGlogxeTa MpoekTa.
TunoBoe coaepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUS MO BMAAM MPOEKTOB W 3Tanam
XW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl o6ocHoBaHus 9KOHOMMYECKOWN
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObecneueHne COMoOCTaBUMOCTH
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

lMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTU
npoekTa

14

Pasgen 3. COLMOKYINbTYPHBIE ACMEKTbI
MPOEKTHOW OEATEJIbHOCTU

15

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoekTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm "
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl k OLeHKe coLmanbHOm
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasa urpa "Tum
onnanur"

10

ra

Tema 8. dopmumpoBaHne camoobyyatoLLencs
OopraHusaunm Kak OTKPbITbIA NPOEKT

3agauu, cTpaterum 1 NpoekTbl KOMMaHWUM Kak
HEMNpepbIBHO MpOTEKawLlme  YyHUKamnbHbIE
npoueccbl. CoBepLIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTMBaUMM W KBanudukauum
COTPYOHVMKOB C  Y4EeTOM  BO3HUKaMOLLMX
PaKTOPOB XO3ANCTBEHHON  OEATENbHOCTU.
OOyyvaroLWwuin KOHCaNTUHI: pasBUTME HaBbLIKOB
KOMMYHUMKaLK,
KNMEHTOOPUEHTUPOBAHHOCTH,

opraHn3aunoHHOro Ju3ainHa,
nporpamMmmupoBaHug, XyOO0>KeCTBEHHOro
TBOPYECTBa, paboTta B YCrOBUSX

HeonpegeneHHoctv wn  gp.  [pusHaku
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHblE MpPOEKTbl B  KOMM@HUN U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
WHAMBUAOYaNbHbIX noTpebHoCcTAX n
OTBETCTBEHHOCTWU; dhopmMmmpoBaHue
TpaekTopum U1 OGloogKeTa CamMopasBUTUS |
Kapbepbl; pacnpeaeneHne ponen B KOMaHge
Ha  OCHOBe  3KCMepumMeHTa W Ang
obecneyeHuss pocTa COTpPyAHMKA; KiMMmaT
cnocobeTByoWwmii  00yyYeHuto.  JucumnnuHbl
camooObyvatowenca komnaHum no Peter M.
Senge: MeHTanbHble KapTbl; KOJIEKTUBHOE
obyyeHne; nMYHOE MacTepCTBO; YMeEHMWe
BUOETH nepcneKkTuBbl; CUCTEMHOE
MbILLIIEHNME. OTanbl NPOEKTMPOBAHNS
camMmoobyu4atoLLerics opraHusauum.
Mpobnemsl camooby4atoLerics
OpraHusaumm: OrpaHUYEeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (DUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBALMS  PYyKOBOAMTENENW M
COTPYOHWKOB; HapyLLUEeHWe NpeemMCTBEHHOCTU
peLeHnn; HM3Kas OueHKa  3HaYumocTu
pe3ynbTaToB; NOTEHUNANbHbIE KOH(INKTHI.
MpakTnyeckmne 3aHATUA: genosad urpa "Tum
ounaunur"

WUtoro B cemecTpe (Ha kypce anga 3A0)

KoHcynbTauum n npomexyTodHas
aTTectauusa (3aver)

ra

60

0,25

Bcero koHTakTHas paborta n CP no
AucumnnuHe

12,25

92

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OH} OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMN

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yNibTaToOB 00y4YeHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOMMEeTeHUUN

lMokasaTenu oueHUBaHWA pe3ynbTaToB 0byyeHus

HanmeHoBaHWe oLeHOYHOro
cpencTea

YK-2

N3naraeT xapakTepuctukM u Krnaccudukauum MNPOEKToB, MeToAbl
onpepeneHust uUenen, pes3ynbTaToB MpoekTa, MokasaTenen ux
JOCTWKEHMUS; TMOHSITUE 3TaroB >KM3HEHHOrO UMKNa MNpoekta U ux
XapaKTepUCTMKY; MPUHLMMNbI OLIEHKM MOTPebHOCTEN B pecypcax U ux
rpynnMpPoBKKX MO BMAAM.

YcTaHaBnMBaeT MacwTtab uener no 3tanam KU3HEHHOTO LMKMa
NnpoekTa; aHanuaupyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MPOEKTOB;
OCYLLECTBNSIET BbIOOP CNOCOBOB NOMy4YeHUs xenaembix pesynbTaToB U3

nepeyeHb BOMPOCOB  Afis
YCTHOro cobecenoBaHus

MepeyeHb npaKkTU4eCcKnx
3aaHnn

anbTepHaTVBHbIX BAPMAHTOB; ONpeaenseT coaepxaHne paboT npoekTa,
NpOBOAMT aHanun3 ocyLecTBUMOCTH, obbema paboT, pecypcos.
MpoBoANT aHanM3 BHELWHEN W BHYTPEHHeW cpedbl peann3yemoro
npoekTa, 4eKOMNo3numio Lenu, onpeaerneHve HanpaBneHuin 1 MeToaoB
ahpekTMBHOIrO peLleHus 3apaud NpOoeKTa; oueHuBaeT
NpUHUMNWanbHy0 peanu3yemMocTb MpoekTa C  Y4eTOM OCHOBHbIX
orpaHnyeHni TEXHWNYECKOro, 3KOMOrM4yecKkoro, coumanbHoro,
h1HaAHCOBOrO M APYroro xapakrepa.

YK-6

XapakTepusyeT MeTobl TalM-MeHeaXMEHTa, YCNOBUSA OCBOEHUS HOBbIX
ponen n (PyHKUMN B KOMaHAe MNpOeKTa Ha OCHOBE CaMOpasBUTUS;
0COBEHHOCTN MOTMBaLMK, B TOM 4YUCIE B MPOEKTHON AEATENbHOCTMH;
CYLLHOCTb NPOEKTHOW AeATENbHOCTU B pamKax COOCTBEHHOro pa3snutus u
00pa3oBaHnsi; MeToAbl COOTHECEHMSI pe3ynbTaToB MNpoeKkTa MU
nepBoHaYarnbHbIX BIIOXEHN

PaspabaTtbiBaeT ©  wucnonb3yeT ceTeBoM rpadwuk, auarpammy
NpealwecTBOBaHNSA, MeETO4  KPUTUYECKOro  NyTu;  ONTUMU3MPYET
KaneHgapb paboT, cokpallaeT NOBTOpsOLLMECS onepaummn, opMmmpyeT
pe3epB BpeMEHW, B TOM 4Yucne ANs akTyanu3auun 3HaHWRN; HaxXoguT
3aBMCUMMOCTY MeXay YPOBHEM 0Opa3oBaHMsA U HAOOPOM BbIMONTHAEMbIX
YHKUMIA;  aHanu3vMpyeT HecTaH4apTHble MPOEKTHble CuUTyauun u
BbISIBNSIET TpeboBaHus K aKkTyanusaumm CODCTBEHHbIX
npodeccnoHarnbHbIX 3HAHWA U HaBbIKOB; MPUMEHSET pe3epB BpPEMEHU
KaK CpefCTBO COOCTBEHHOrO pa3BUTUSi U MOBLILLIEHNS KBanNuukauum.
MnaHupyeT, onpegenseT uenu, oLeHBaET N aHanU3npyeT BpEMEHHbIE
pecypcbl, pas3paboTkM  MMYHOM  CUCTEMbI  TalM-MEHEOXMEHTa;
CaMOCTOSATENbHO  BbINOMAHAET paboTbl B pamkax KOMNEKTUBHOM
OEeATenbHOCTU; NPOdEeCcCMOoHansHoO U MMYHOCTHO pa3BMBaeTCa B XOoAe
peanusauuu NpoekTa; BbiCTpavMBaeT AanbHenwue obpasoBaTefbHble
MapLUpYTbl U TPOECCUOHArbHbIE Kapbepbl.

nmepeyeHb  BOMPOCOB  Afis
yCTHOro cobecenoBaHus

MepeyeHb NpaKTU4eCcKnx
3agaHnin

5.1.2 Cuctema n

KpUTepun oLeHNBaHUsA

LUkana oueHnBaHus

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTY KOMMNETEHLIMIA

YcTHoe cobecegoBaHme MucbMeHHas paboTa

3a4TeHo

OOyuaroLwwmincs CBOEBPEMEHHO BbINOHNN
npaktTuyeckue paboTbl W npeactaBun
pesynbtatbl B dopme  npes3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecylleCTBeHHble OwWunbkn B
OTBETE Ha BOMPOCHI MNpenogaBaTens.
YuutbiBaloTca Oannbl, HaKoMneHHble B
TeYeHne cemecTpa.

He 3ayTteHo

OO6yyatowmica He BbINOMHUA  (BbIMNONHWM
YacTMYHO) npakTuyeckme paboTbl, He
npeactaBun  pesynstatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOMNyCTUN CyLLLEeCTBEHHbIE OWNBKN B OTBETE
Ha BOMNPOCHI npenogasarens. He
yunTbiBalOTCA  Gannbl, HaKoOMmeHHble B
TeyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNKN UHbIe MaTepuarbl, HeO6XoAMMbIe AN OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n

®opMynMPOBKM BONPOCOB

Kypc 2

1 MoHATHe, kaTeropuun n cogepxaHue NPOEKTHOW AesATerbHOCTH.

2 MpoekT: noHaTNe, knaccudukaumnsi NPOEKToB

3 dakTopbl NpoeKTa: OAHOKPATHOCTb N YHUKaNbHOCTb, Liefb, PeCypCbl, OrpaHUYeHUs.

4 Knaccudukaums npoekToB 1 BUAbI NPOEKTHOro yrnpasBrneHus.

5 CraHgapTbl ynpaBneHus NpoekTaMu: Buabl, OCHOBHbIE MOSTOXEHMS.

6 MeHexep npoekTa: NOHATUE, CXeMbl OpraHu3auMm MeHeKMeHTa npoekTa.

7 MeHemxep npoekTa: acnekTbl, Lenv 3agay, HanpasreHnsa AesaTenbHOCTU.

8 Knaccuyeckne Teopust opraHnsaLmoHHon geatenbHoctu . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenuns
ynpasneHus no uenam . Jpykepa.

9 KonnyecTBeHHbIM NOAXOA B yNpaBnieHny npoekTamu: kKaneHgapHoe ceTeBoe niaHMpoBaHue no cTagmsam
XKM3HEHHOrO LUKNa, NpeanpoekTHbIN aHanus, 3agadv onTMMu3aummn o0 beMHbIX nokasaTenen npoekTa.

10 PasBuTne cuctemMHoro nogxoaa B ynpasfieHUn MPOEKTOM U MeXancuunianHapHon cdepbl NpodeccnoHarnbHom
OeaTenbHOCTU.

11 MporpaMMHble KOMNNEKChl MPOEKTHOro ynpaBrieHus.

12 KoHuenumsa nporpaMMHO-LENeBoro ynpasneHus.

13 CogaepkaHue n aTanbl NPOEKTHOW AeSATENbHOCTMY.

14 CpaBHuUTeNbHasa xapakTepucTuka TeKkyLLen 1 NpoeKTHOW AeATEeNbLHOCTN OpraHn3aLumu.

15 BasoBble anemMeHTbl ynpaBneHusa NpoekToM: paboTbl, pecypchl, pesynbTaTbl, PUCKU.

16 Tunonormyeckme NPUHUMNbLI FPYNNUPOBKN PECYPCOB.

17 YpOoBHM ynpaBrneHns NpoeKkToOM: LenenonaraHne, NpoeKkTMpoBaHue, peanmsawumu.

18 [ekomno3anums Lenu npoekta Ha oCcHOBe cTpaTerMn opraHm3aumun. KayecTBeHHbIe U KONMYeCTBEHHbIE MeToAb!
OLIEHKV anbTepHaTUB JOCTUXEHUS Lenu.

19 MpeameTHble MYHKUUNM yNpaBeHUsa NPOEKTOM: NiaHNpoBaHne, OpraHn3aums, KOopaMHaUns, KOHTPOrb.

20 PyHKUMN OGGCHeHMBawm?ﬁ OeATernbHOCTU: cornacoBaHue, NCNOoMHeHWe, NnpegocTaBneHne nHopmaumm,
NMOAroTOBKa NpeasioXeHUNn.

21 OpraHusaumnoHHas CTPYKTypa NPOEKTHOro MeHeKMEHTa.

22 MpuHUMNBI NPOEKTMPOBaHMS PaboT B opraHM3aumm.

23 MpuHUMNBI NOCTPOEHMS BrooKeTa NpoekTa.

24 TvnoBoe coaep)kaHvue pacxo4oB U UCTOYHMKOB UX MOKPbLITUS MO BUAAM NMPOEKTOB U 3Tanam XU3HEHHOro Lukna.

25 MoHsATUE, KPUTEPUM U METOOBI 0BOCHOBAHUSA 3KOHOMUYECKOWN 3PAEKTUBHOCTM NPOEKTa, NOPTAENS NPOEKTOB

26 KomaHga npoekTa 1 komaHga ynpasfieHUs NPOeKTOM: NPUHLMMbLI OpraHu3aumm U B3aMMoaencTBus.

27 ®yHKUMKM yNpaBneHns NPOeKTOM: MOTMBALMA, CTUMYNMPOBaHWe, ryMmaH13aums, KopnopaTUBHOCTb.

o8 CoBepLueHCTBOBaHUE NPOEKTOB, NPOLECCOB, MOTUBALNM U KBanudukaumm coTpyaHMUKOB C y4eTOM
BO3HUKaOLWMX haKTOPOB XO3ANCTBEHHON OEATENbHOCTY.

29 Pa3BuTue HaBbIkOB KOMMYHWKaLMKU, KNMEHTOOPUEHTUPOBAHHOCTHN, OPraHN3aLUMOHHOIO An3anHa,
nporpaMMmMpoBaHus, XygoXXeCTBEHHOro TBOpYeCTBa, paboTa B yCNOBUSAX HeonpeaeneHHOCTM U ap.

30 Mpu3Hakm camooby4atowlenca komnaHum no M. Pedler: coBMeCTHble NPOeKTbl B KOMNaHWU U CBA3aHHbIX Fpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHnA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)

TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHunsa (3agayu, Kencbl) Haxoaatca B MpunoxeHun k gaHHon P,

5.3 MeToaunyeckne matepuansl, onpeaensiowme npoueaypbl OeHUBaHUA 3HaHUW, YMEHUI, BrageHni (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocs K NpoMeXXyTo4yHoWu atrectaumMu u nopAaaok NMKBUAALUN akageMU4ecKomn
3a40MKEeHHOCTU

MpoBeaeHe NMPOMEXYTOYHON aTTecTauum pernameHTPOBaHO rfokKarbHbIM HOpMaTMBHbIM aktom CIOrYMNTA

«lMonoxeHve o npoBeaeHnn Tekylero KOHTposna ycnesaemMmocTt n npomemyTquoﬁ artrectauunum o6yqarou.mxc;|»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCLUMNInHe

YcTHas + lMNucbmeHHas KomnbloTepHOe TeCcTupoBaHue MHas

5.3.3 OcoGeHHOCTU NpoBeAeHNs MPOMEXYTOYHOM aTTecTauMmn No gucumnIvHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca




6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp

3arnasue

MN3paTenbcTBO

| [op n3paHua |

Ccbinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

3eneHckmn, TI1. C.
3umHsikoa, T. C.
MNonoabko, I n.,

YnpasneHue npoekTamu

KpacHosipck: Cubupckui

http://www.iprbooksh
op.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017

C. 1., 3nunawesa, M. yHUBEpcuTeT

U., Nonoaeko, I". U.

Bactoukoea T. C.,|YnpaBneHve npoektamum cC MockBa: IHTepHeT- http://www.iprbooksh

Hepxo M. A.,lucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html

ViBaHueBa H. A.,|Project MHopmaLnoHHbIX

MyxHayesa T. . TexHonorun (MHTYUT)

HbloTOH, Pwyapg,|YnpasneHue npoektamm ot A| Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh

KupwnueHko, A. no A Bykc op.ru/82359.html

KyueHko, E. U. MpOEeKTHbIN MEHEAXMEHT OpeHBypr: OpeHByprokuil http://www.iprbooksh

o op.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB

KyLeHko, E. U.,|YnpaBneHue npoekramm http://www.iprbooksh

Eg;g%Be?l’HMKoﬂ: n. KH) Operbypr: OpeH6ypr§:KmV| op-uie14ZL i)

TNydKo, H. B rocyapCTBEHHbIN 2016

C ’ yHuBepcuteT, O5C ACB

ongatkmHa, O. B.,

Psbukosa, H. E.

Benbin, E. M.,|YnpaBneHue npoektamm Caparos: A Nn 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Meawna op.ru/70287.html

Poseta Myc, OnaHa|YnpaBneHne npoektom B Mocksa: AnbavHa http://www.iprbooksh

Oppepa, Mamegosa T. [cdepe rpadou4eckoro n ) 2017 op.ru/68018.html

9 abnuvwep
avsanHa

Peibanosa, E. A. YnpasneHue npoektamu Tomck: Tomckui http://www.iprbooksh

rocyaapCcTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus n
pPaano3nEeKTPOHUKN
Peibanosa, E. A. YnpasneHue npoektamu Tomck: Tomckui http://www.iprbooksh
rocyaapCcTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus n
paavoaneKTPOHUKN

6.1.2 lononHuTenbHasa y4yebHas nutepaTtypa

Knasepos, B. b. YnpaBneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKTUYECKOro CapaT‘KﬂB' Av Tn 9p 2018 0p.ru/69295.html
00yyeHust eAna

CuHeHkKo, C. A.,|YnpaBneHne npoektamm MockBa: MockoBCKUI http://www.iprbooksh

CnaBuH, A. M., rocyaapCcTBEHHbIN op.ru/40574.html

XapaHosckun, b. B. CTPOUTENBHbIN 2015

yHuBepcuTteT, A M Op
Meawna, O6C ACB

MyxTapoBa, . C.,|YnpaBneHue npoektamm . o http://www.iprbooksh

bkynaesa, A. M, Anmarer: Kaaaxc'f”“ op.ru/58756.html

Hypcewntosa, . b, HaLOHaTbHEI 2014

Kynewosa c. T YHUBEPCUTET UM. arnb-

. ' ’ dapabu

banbynosa, [. b.

LLep6akosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
MHTepaKTMBHbIE dopmbl cne.: crierynt 2016 tp_ext_inf_publish.ph
3aHaTu. KypcoBas paboTta p?id=3557

LLlep6akosa [. B. YnpaBneHne npoektamu http://publish.sutd.ru/

Cnoe.: cneryntg, 2016 tp_ext_inf_publish.ph
p?id=3710

Waaunos B. E. Paspabotka wn ynpaBneHue http://publish.sutd.ru/
npoektamu. HopmaTtuBHbIEe Cnoe.: cneryntg, 2017 tp_ext_inf_publish.ph

OCHOBbI NPOEKTUpOoBaHNA

p?id=201763




Knm XengmaH,|YnpaeneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeussecTtHbin C. W.,|BbiCcTpbIi cTapT n ; 2017 op.ru/63809.html
LWnakosa HO. podobpasoBaHme

KoctioxuH, HO. HO.,|YnpaBneHue npoekramm http://www.iprbooksh
CKpsabuH, 0. (O Mockea: ManaTenbekmii op.ru/57267.html
Kapaeaes, E. M., ,D,oIM MUCHC 2015

nbnyes, n. M.,

Cycnosa, M. A.

6.2 MepeyeHb npodeccroHanbHbIX 6a3 4aHHbIX U MH(OPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTtenbHblM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHusay [QneKTPOoHHbIN pecypc).
URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

6.3 MNepe4yeHb NMLEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmMHoro obecneyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOWN AN OCyLUeCTBNeHUA obpa3oBaTeNnibHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHne

MynbTumMeaniiHoe obopyaoBaHWe, KOMMbIOTEPHAs TEXHMKA C BO3MOXHOCTbIO MOOKIIOYEHUS K
KomnbloTepHbin knacc [cetn  «MHTepHeT» 1 obecnedyeHMem [ocTyna B 3MEKTPOHHY  MHGOPMALMOHHO-
obpasoBaTenbHyto cpeny

MynbTumMeguinHoe obopyaoBaHue, cneumanmanpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P A

ayauTtopusi

CneumnanuavpoBaHHas meGenb, Aocka

YuebHas ayantopus




		2024-07-09T13:52:58+0300
	Рудин Александр Евгеньевич




