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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeobXxoOuMbIX AN AddEeKTUBHOW AEATENbHOCTM MO YNPaBMeHUo MNPOeKTaMM Ha OCHOBE BradeHus
MeTOJOorormeit ynpasneHums NpoekTamm

1.2 3apauvm AUCLUNNMUHDI:

- NpOOEMOHCTPUpOBaATb Cneuuduky MPOEKTHOro YMnpaBreHusl, BbIAENUTb (yHKUMOHAMbHbIE obnacTy
ynpaBneHus NpoeKkTamu;

- Bblp860TaTb HaBblKN MpPpUMEHEeHNUA MeTOoAOB YyrnpaBlieHUA npoekTamn u 00603HAUNTb KIHOYEBLIE TOYKU
npunoXxeHuna ynpaBJieH4YeCKOoro BO34ENCTBUSA Ha pas3nunyHbIX CTagndax npoekTa, C(bOpMI/IpOBaTb CUCTeMHoOe
npeacrtaerieHne O NPOeKTHOM MeHeXMEeHTe;

- NOBBICUTb 3(PHEKTUBHOCTb NPAKTUYECKON AeATENbHOCTN obyyatolwmxcsa B 06nacTi ynpaBneHns NpoekTaMm u
cnoco6CTBOBaTL YCMNELLIHOMY NocneayoLeMy NPUMEHEHUIO NMOMYYEHHbIX 3HaHUI

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npegnonaraeT co3gaHne OCHOBbI OIA (bOpMVIpOBaHVIﬂ KOMMeTeHUUN, YKa3aHHbIX
B . 2, npun n3yv4eHnmn ancunninH:

NHopMaLMOHHO-KOMMYHUKALNOHHbBIE TEXHOMOMMM
OcCHOBbI MapKeTuHra

OpraHun3aumoHHoe nosegeHne

OKoHOMMKaA

lMpaBoBepeHne

2 KOMMNETEHUMN OBYYAIOLWEIroCcs, ®OPMUPYEMBDIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienin U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYypPCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM W Krnaccudukaumm MpoeKToB, MeTodbl OMpedeneHus LUenein, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMUS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn Mo BUOAM.

YMeTb: — ycTaHaBnuBaTb MaclwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTEMbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLLIECTBNSATL BbIGOP CNocoOO0B MOMy4YeHUs XKenaembiX pesynbTaToB U3 anbTepHaTUBHbIX
BapvaHTOB; onpeAensTb coaepXaHue paboT NpoekTa, NPOBOAUTb aHaNN3 OCYyLLECTBMMOCTH, oGbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vULuWU Lenu,
onpegeneHvs HanpaeneHuin u MetToaoB 3(EKTUBHOIO PeLleHUs 3aday NpoeKTa; MeTogammn OLEHKM MpUHUMNUansHom
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOTO, SKOMOMMYECKoro, coLmanbHoro, oMHaHCOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZEe NPOeKTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3yrbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmMeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTy;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsoMecs onepaumm, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM oOpas3oBaHMA M HaboOpOM BbINOSIHAEMbIX
(YHKLMIA; aHann3mMpoBaTb HECTaHAAPTHLIE MPOEKTHBIE CUTYaLUN U BbISBNATE TPeOOBaHUS K akTyanusaumm COOCTBEHHbIX
npodeccnoHarnbHbIX 3HaHWMM M HaBbLIKOB; MPUMEHSITb PEe3epB BPEMEHW Kak CpPeacTBO COOCTBEHHOrNO pasBUTUS U
NOBbILEHNS KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LienienonaraHis, oLueHKM U aHanm3a BPEMEHHbIX PecypcoB, pa3paboTku NUYHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOATENLHOrO BbLINOMIHEHMA pPaboT B paMKkax KONNEKTUBHOM
[eATenbHOCTU; HaBblkaMy NPOGECCNOHANBHOIO M JIMYHOCTHOINO CaMOpa3BMTUE B XO4Ee peanusauumn NpoekTa; HaBblkaMu
BbICTpanBaHWs aanbHenwmx obpasoBaTenbHbIX MapLIPYTOB 1 NPOdeCcCUOHanbHOM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Paszgen 1. T[MPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU
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Tema 1. [NoHAaTKe, kKaTeropum n cogep>xaHue
NPOEKTHOWN AEeSATENbHOCTH.

Moaxoabl K onpedeneHuio  npoekta U
COAEPXaHMI0 NPOEKTHOW OeATEenbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl  MpoekTa:  OAHOKPATHOCTb U
YHWKanbHOCTb, ueneb, pecypcbl,
orpaHu4yeHus. CybbexThbl NPOEKTHOWN
OeaTenbHOCTU. JTanbl XMU3HEHHOro LMKna
npoekta 1 obecneuynBawwme  ¢asbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi NpoekTa; ynpasreHue U
aAMUHUCTPUPOBaHNE MpoeKTa.
MpakTnyeckue 3aHATUSA: ceMuHap
"HopmatmeHoe 0boCHOBaHMe "
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudumkauns npoekToB v BUAbI
MPOEKTHOTO yrpaBreHns.

Moaxoabl K knaccudmkaumm MNpPOEKTOB Mo
00bekTy, pesynbTaTy, LUeneson 3agade,
CPOKY, OrPaHU4EHHOCTH pecypcoB
COBOKYMHOCTM  MpoekToB, TpeboBaHusM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHanNbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYIbTUNPOEKTOB. OcobeHHoCcTH
peanu3auny NpoekToB B MaTepuanoeMKkmx,
TPYOOEMKMX, 3HEProeMKmx "
MHPOPMaLIMOHHOEMKUX cpepax
AeaTenbHOCTM W npeameTHbIX obnacTsax ¢
y4yeToM orpaHn4yeHun TEXHUYEeCKOoro,
3KOJIOrMYECKOro, coumnansHoro,
(bMHaHCOBOIO xapakTepa "
OnpeAeneHHoCTH pesynbTaTa.
MpakTnyeckue 3aHATUSA: ceMuHap
"OTpacneBble " KOHLenTyanbHble
ocobeHHOoCTM npoekTa”

10

12

HU

Tema 3. OBOMNOUMOHHbLIE 3Tanbl pPa3BUTUS
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccnyeckne  Teopuss  opraHuM3aLMOHHON
pearenbHocTu . MaHTa, A. ®aronsa, M. BeGepa
n ap. KoHuenuma ynpasneHuns no uensm [1.
Opykepa. MaTpnuHble cTpykTypsl J1. 'blonuka.
KonuyecTBeHHbI Noaxo4 B ynpaBreHuu
npoeKkTamu: KaneHgapHoe ceTeBoe
nfaHMpoBaHMeE NO CTaAaMsM XU3HEHHOTO LMKNa,
npeanpoeKkTHbIN aHanusa, 3aga4m onTUMMM3aunn
00beMHbIX MokasaTtenen npoekta. Paseutue
CUCTEMHOro noaxoda B ynpasfeHUu NpoeKkToM
" MeXAUCUMNIMHapHON cepel
npogeccroHasnbHON OeaTenbHOCTML.
MporpaMmmHbie KOMIMIEKChI NPOEKTHOro
yrpaBneHus. KoHuenuwmsi nporpaMmHo-
LeneBoro ynpasneHus.

MpakTnyeckme 3aHATUS: npakTn4eckoe
3agaHune no nocTtpoeHuto rpadumka . MaHTa no
3Tanam npoekra

UTtoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcynbTaumm 1 npoMexyToyHas attectauus -
HeT

32




Paspen 2. OPTAHU3ALINA U YTPABIEHWE
MPOEKTHOW OEATENBHOCTbIO

Tema 4. CogepkaHue M 3Tanbl MNPOEKTHOW
OeATENbHOCTY.

CpaBHuTENbHAsA XxapakTepucTuka TeKylwen wu
MPOEKTHOW  OesTenbHOCTU opraHusauum.
basoBble 3nemeHTbl yMpaBrneHUst MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
TunonornyeckMe  MPUHLMUMBLI  FPYNNVPOBKK
pecypcoB. YPOBHW YyMnpaBneHus MNpPOEKTOM:
uenenonaraHue, npoeKkTupoBaHue,
peanu3aumu. [JlekoMnosnumsa Lenu npoekta Ha
OocHOBe cTpaTerum opraHusaumm.
KauecTBeHHble U KONMMYECTBEHHbIE MeTOoabl
OLEHKN anbTepHaTUB OOCTWKEHWUS  Lenu.
MpeomeTHble PYHKUUM yNpaBneHUs NPOEKTOM:
nnaHupoBaHWe, opraHv3auusi, KoopauHauwus,
KOHTpO~b. PyHKUMM obecneunBatoLLen
OEeATEeNbHOCTU:  COrNacoBaHWe, WCMNOMHEHNE,
npegocTaeneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

14

HU

Tema 5. OpraHmsauuoHHas  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTre OopraHM3aunMoHHOMN CTPYKTYpbI
ynpasneHusi NPOEKTOM. MpuHUMNBI
NpoeKkTupoBaHns paboT B  opraHu3auuu.
AOXOKpaTUYECKUIA XapaKkTep OpraHn3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [puHuunb
Knaccmdgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEPXaHus  MpoekTa,
yyacTtus NnocpeaHUKOB, npyHUMna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHanbHbIE, MaTpU4Hble,
NPOEKTHO-LieNeBble, CMeLlaHHble (rMbpuaHblie)
CTPYKTYpbl. OpraHuM3auMoHHbIE CTPYKTYpPbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATUA: cemMuHap "yyeT W
Knaccudmnkaumsa puckoB npoekra”

Tema 6. JkOHOMUYECKME aCMEKTbl MPOEKTHOM
OEeATenbHOCTH.

MpuHUMNbI  NOCTpoeHusa OrwmkeTa npoekTa.
TunoBoe coaepxaHve pacxodoB U MCTOYHUKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB UM 3Tanam
XW3HEHHOro uukna. [loHaTne, kputepum w
mMeToabl 060CHOBaHWSA 3KOHOMWYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY.

lMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEHKe  SKOHOMMYECKOW  adP(PEKTMBHOCTU
NDOEKTA

14

Pasgen 3. COLMOKYINbTYPHBIE ACMEKTbI
MPOEKTHOW OEATEJIbHOCTU

15
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Tema 7. CoumanbHo-ncuxonorn4yeckme
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHu3auuoHHoe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoekTa.
KomaHga npoekta M KOMaHga ynpaBneHusi
NMPOEKTOM: NPUHLUMBI opraHusaumu "
B3aUMOENCTBUS. PyHKkUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYIIMPOBAHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIe
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHON
aearenbHocTu. [oaxoabl K OLeHKe coLmanbHom
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosad urpa "Tum
onnanur"

Tema 8. dopmupoBaHne camooby4yatoLLencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apgauu, cTpatermm 1 NpoekTbl KOMMaHUM Kak
HEMNpepbIBHO MpoTeKawLlme  yHuKanbHble
npoueccbl. CoBepLIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTMBaUMM U  KBanudukauum
COTPYOHVMKOB C  Y4EeTOM  BO3HUKAMOLLMX
PaKTOPOB XO3ANCTBEHHON  OEATENbHOCTU.
OOyyvaroLwuin KOHCaNTUHI: pasBUTME HaBbLIKOB
KOMMYHUMKaLK,
KNMMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro ansaniHa,
nporpaMMmpoBaHug, XyOO0XECTBEHHOro
TBOPYECTBa, paboTta B YCrOBUSX
HeonpegeneHHoctv wu  ap.  [pusHakn
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHblE MPOEKTbl B  KOMMAHUM 1
CBSI3aHHbIX rpynnax; NMOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
WHAMBUAOYaNbHbIX noTpebHoCcTAX n
OTBETCTBEHHOCTY,; dopmMnpoBaHme 1 7 ra
TpaekTopum Un OrogKeTa CcaMopasBUTUS U
Kapbepbl; pacnpeneneHme ponen B KomaHae
Ha  OCHOBE  3KCMepMMeHTa U1 ang
obecneyeHnss pocTta COTpPYAHMKA; Knvmar
cnocobeTByoWwMiA  00yyYeHuto.  JucumnnuHbl
camooObyvatowenca komnaHum no Peter M.
Senge: MeHTanbHble KapTbl; KOMMEKTUBHOE
obyyeHne; nMYHOE MacTepCTBO; YMeEHMWe
BMOETH nepcneKkT1Bbl; CUCTEMHOE
MblILLIIEHNKE. OTanbl NPOEKTMPOBaHNS
camMoobyu4atoLLerics opraHusauun.
Mpobnemsl camooby4atoLerics
opraHu3aumm: OorpaHU4eHHOCTb BPEMEHHBIX,
MHPOPMAaLIMOHHBLIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBALMS  pyKOBOAMTENENW M
COTPYAHVKOB; HapyLleHne NpeeMCTBEHHOCTM
PELIEHUN; HM3Kas OLUEHKa 3Ha4YMMOCTU
pe3ynbTaToB; NOTEHUMarnbHbIe KOH(MUKTDI.
MpakTnyeckme 3aHATUA: genosas urpa "Tum
ounanur"

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 60

KOHch'l bTaunn N NPoOMeXyTo4vHasA

aTTectauusa (3aver) 025

Bcero koHTakTHas paborta n CP no

12,25 92
AVCUUNNnHe

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTupoBaHne y4ebHbIM NiaHOM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU



5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yNbTaToB 00y4YeHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kon
KoMneTeHumn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaumeHoBaHMe OLEHOUYHOIO
cpeacrea

YK-2

W3naraeT xapakTepucTMkM U Krnaccudukaumm MpoeKToB, MeToabl
onpegeneHus Lenen, pe3ynbTaToB MpOeKTa, MokasaTenen unx
OOCTUXKEHWSI; MOHSITUE 3TaroB >KM3HEHHOrO LMKNa Mpoekta U ux
XapaKkTepucTUKy; MPUHLMMBLI OLEeHKn noTpebHocTen B pecypcax U KX
rpynnMpOBKN NO BUAAM.

YcTraHaBnvMBaeT MacwTab uener No 3Tanam XM3HEHHOro LMKNa
npoekTa; aHanusuMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MPOEKTOB;
ocylecTBnsieT BbIGop cnocoboB NomyyeHus xxenaemblx pe3ynbTaToB n3

nepeyeHb BonpocoB Ansa
YCTHOIo cobecenoBaHus

MNepeyeHb NpaKkTU4eCcKNX
3aaHnn

anbTepHaTUBHbIX BAPUAHTOB; onpedensieT cogepxaHve paboT npoekTa,
NpOBOAUT aHanmM3 OCcyLEeCcTBUMOCTI, 0Obema paboT, pecypcoB.

MpoBoAMT aHanu3 BHELHeW W BHYTPEHHel cpedbl peanu3yemoro
NpoekTa, 4EKOMMO3MLMIO Lenn, onpeaeneHne HanpasneHnn n MeToaoB

adppekTnBHOrO peLueHus 3agad npoekTa; oueHuBaeT
NPUHLMMNUANBHYIO peanu3yemMocTb MpoekTa C YYeTOM OCHOBHbIX
orpaHuYeHun TEeXHUYECKoro, 3KOMOrMYEeCcKoro, couumanbsHoro,

(PUHAHCOBOIO W APYroro xapakrepa.

YK-6

XapakTtepuayeT MeToAbl TalM-MeHe)KMeHTa, YCrIOBUSi OCBOEHWS HOBbIX
pornen n (yHKUMA B KOMaHAEe MpPOEKTa Ha OCHOBE CaMOpasBUTUS;
0COBEHHOCTN MOTMBaUWMW, B TOM YMCRe B MPOEKTHOW AeATEeNbHOCTY;
CYLLIHOCTb NPOEKTHOW AeATENbHOCTN B paMKax COOCTBEHHOIO pas3BUTUS U
obpasoBaHuNs; MeTodbl COOTHECEHWS pes3ynbTaToB MNpoekta MU
nepBOHaYanbHbIX BIOXEHWUIA

PaspabatbiBaeT u  wucnonb3yeT ceTeBoW rpaduk, Auarpammy
npegwecTBOBaHUs,, METOA,  KPUTUYECKOro  MyTW;  ONTUMU3MPYeET
KaneHdapb paboT, cokpallaeT noBTopsiowmecs onepaumm, opmmpyeT
pesepB BpPEMEHU, B TOM 4YMCMe ONS akTyanusauuum 3HaHWW; HaxogouT
3aBMCMMOCTU Mexay ypoBHeM obpa3oBaHus U HabopoM BbINOSHAEMbIX
dyHKUNIA;  aHanu3MpyeT HecTaHAapTHble MPOEKTHble CcuTyauun wu
BblSBNAET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccnoHanbHblX 3HaHUA U HABLIKOB; NMPUMEHSIET pe3epB BpeMeHU
Kak cpefcTBO COBCTBEHHOIO pa3BUTUSA 1 NOBbLILLEHWS KBanuduKaumm.
MnaHunpyeT, onpenensieT Lenu, OueHUBaET U aHann3mpyeT BpeMEHHbIe
pecypcbl, pa3paboTkM  FfIMYHOW  CUCTEMbl  TalWM-MEeHeOXMEHTa;
CaMOCTOSITENbHO  BbINOMHAET paboTbl B pamMkax KOMMEKTUBHON
AeaTenbHOCTN; npodeccnoHanbHO U MMYHOCTHO pa3BMBaeTCH B Xode
peanusauuu NpoekTa; BbICTpauBaeT AarnbHenwune obpasoBaTerbHble

nepeyeHb BOMNpPOCOB ana
YCTHOIo cobecenoBaHus

MepeyeHb NPaKTU4ECKNX
3aaHnn

MapLUPYThbl M NpogeccroHarnbHbIe Kapbepbl.

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

LLikana oueHmBaHu4

KpuTtepum oueHmBaHmsa ccoopMmnpoBaHHOCTN KOMMNETEHLNN

YcTHoe cobecepoBaHue MucbMeHHas paboTa

3ayTeHo

OO6y4yarowminca CBOEBPEMEHHO BbIMOSTHNN
npakTudeckne paboTbl U npencTaBun
pesynbTaTel B (OpMe  npe3eHTaumm
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecylleCTBEHHble ownbkn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YunTbiBalOTCA Oannbl, HaAKOMMEHHbIE B
TeyeHue cemecTpa.

He 3a4yteHo

OOyuvarwmica He BbINOMHUA  (BbIMNOSTHUI
YacTU4HO) npakTudyeckne paboTel, He
npegcraBun  pesynbtatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOnyCTUN CylecTBeHHble ownbku B oTBETE
Ha BOMNPOCHI npenogasarens. He
yuntbiBaloTCa Oannbl, HaKoOMNMneHHble B
TeyeHune cemecTpa.

5.2 TunoBble KOHTPOMbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, Heo6xoAuMble ANS OLeHKA 3HaHUA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AeATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n |

®opMynMPOBKM BONPOCOB




Kypc 2

1 lMoHAaTMe, KaTeropumn n cogepkaHue NPOEKTHON AeATENBLHOCTM.

2 MpoeKT: noHATue, Knaccugukaums NPOEKToB

3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKANbHOCTb, Liefb, PECYPChbl, OrpaHNYeHuS.

4 Knaccudukauusa npoekToB 1 BUAbI NMPOEKTHOrO YrNpaBreHus.

5 CraHgapTbl ynpaBneHusi NPoOeKTamMu: BUAbl, OCHOBHbIE MONOXEHUS.

6 MeHemxep npoekTa: NOHATUE, CXEMbI OpraHn3aunn MeHeXKMeHTa NpoeKTa.

7 MeHempkep npoekTa: acnekTbl, Lenv 3agad, HanpaeneHus gesTenbHOCTU.

8 Knaccuyeckne Teopust opraHnsaumoHHon gesatensHoctu . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenuns
ynpasnenus no uenam . Jpykepa.

9 KonuyecTBeHHbIN Nogxon B ynpaBneHu NpoekTamMu: KaneHgapHoe ceTeBoe nnaHMpoBaHve no ctagunsm
JKM3HEHHOrO UUKIa, NpeanpoekTHbIV aHanus, 3agadm ontMMmnsaunmn o6beMHbIX MokasaTenen npoekTa.

10 Pa3BuTne cuctemMHoro nogxoaa B ynpasfieHU MPOEKTOM U MeXaNCcUuUnianHapHon cdepbl NpodeccnoHanbHom
beaTenbHOCTU.

11 MporpamMHble KOMNIIEKChI MPOEKTHOMO YrNpaBieHNns.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpaBnieHus.

13 CogaepkaHue 1 aTanbl NPOEKTHOW AeSATENbHOCTMY.

14 CpaBHUTENbHaA xapakTepucTmka TEKyLLEN N NPOEKTHOW AEeATENbHOCTU OpraH1M3aumu.

15 Bba3zoBble anemMeHThbl ynpaBneH1s NpoekToM: paboTbl, pecypcbl, pe3ynbTaTtbl, PUCKN.

16 TunonormyeckMe NpMHLUMNbI FPYNNUPOBKN PECYPCOB.

17 YpOoBHM ynpaBneHns NpoeKkToM: LernenonaraHne, NpoeKkTMpoBaHue, peanvsawumu.

18 [exomMmnoaunumsa uenm npoekTa Ha OCHOBE CcTpaTernm opraHmsaumm. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OLIEHKW anbTepHaTUB AOCTVXKEHUS LEnu.

19 MpeameTHble OYHKUUM yNpaBieHUs NPOEKTOM: NITaHNPOBAHNE, OpraHn3aLumsl, KOopaMHaUnUs, KOHTPOb.

20 DyHKUMN OGGCHeHMBawm?ﬁ OEeATENbHOCTU: cornacoBaHue, UCNOMHEHnEe, NpeaocTaBneHne nHpopmaumu,
NoAroToBKa NPeanoXeHNN.

21 OpraHunsaumoHHast CTpYKTypa NPOEKTHOro MEHEKMEHTa.

22 MprHUMNBI NPOEKTUPOBaHUSA paboT B OpraHn3aumm.

23 MpuHUMNBI NOCTPOEHMS BlooKeTa NpoekTa.

24 TunoBoe cogepXaHue pacxo4oB U UCTOYHUKOB MX MOKPbITMS MO BUOAM NPOEKTOB M 3Tanam XXWU3HEHHOro LuKna.

25 MoHATue, kpuTepum n meToabl 0O0CHOBAHMS SKOHOMUYECKON ah(PEKTUBHOCTU NpoeKTa, NopTdens NpoeKToB

26 KomaHga npoekTa 1 KomaHga ynpasfieHUs NpoeKTOM: NPUHLMMbLI OpraHu3aumm U B3auMoaencTBus.

27 PyHKUUN yNpaBneHns NPOeKTOM: MOTUBaLMS, CTUMYNMPOBaHNE, r'yMaHm3auus, KopnopaTUBHOCTb.

o8 CoBepLueHcTBOBaHUE NPOEKTOB, NPOLECCOB, MOTUBALNM U KBanmdukaLmm cCoTpygHUKOB C y4ETOM
BO3HMKaOLMX (paKTOPOB XO35MCTBEHHOW AEATENBHOCTU.

29 Pa3BuTue HaBbIkOB KOMMYHWKaLMKU, KNMEHTOOPUEHTUPOBAHHOCTHN, OPraHN3aUMOHHOIO An3anHa,
nporpaMM1MpoBaHus, Xy4OXXeCTBEHHOro TBOpYEeCTBa, paboTa B yCNOBUSAX HEONPEOENeHHOCTU U Ap.

30 MpunsHakm camooby4atoLencs komnanum no M. Pedler: coBMecTHble NPOEKTbI B KOMMAHWUM 1 CBA3AHHbIX Fpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHnA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)

TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3a4aHuns (3agaym, Kencol) HaxoadaTcd B MpunoxeHun k gaHHon P

5.3 MeToaunyeckne matepuansl, onpeaensiowme npoueaypbl OeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATeNbHOCTH)
5.3.1 YcnoBusa gonycka o6y4aroLlerocs K NpoMeXXyTo4yHoWu atrectaumMu u nopAaaok NMKBUAALUN akageMU4ecKomn

3aA0J1I)KeHHOCTU

MpoBeaeHe NMPOMEXYTOYHON aTTecTauun pernaMmeHTPOBaHO rokarbHbIM HOpMaTMBHbIM aktom CIIOMYMTA

«lMonoxeHve o npoBeaeHnn TekyLlero KOHTposna ycnesaemMmocTtn 1 npomemyTquoﬁ artrTectauunum o6yqarou.mxc;|»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCLUMNInHe

YcTHas + [NMncbmeHHas KomMmnbloTepHoe TecTupoBaHue NHasa

5.3.3 OcoGeHHOCTU NpoBeAeHUsl MPOMEXYTOYHOM aTTecTauMmn No gucumnIiMHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca

6. YHEBHO-METOANYECKOE U NUH®OPMALIMOHHOE OBECIMNEYEHUE OUCLIUMNIIUHBI



6.1 YyebHasn nutepatypa

AsTOp

3arnasue

MN3gaTtenbLcTBo

[oa nspaHusa

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

KyueHko, E. U.

[MpOEeKTHbIN MeHEeXMEHT

OpeHbypr: OpeHbyprckui

http://www.iprbooksh
0p.ru/78823.html

rocyaapcTBEHHbIN 2017
yHuBepcuteT, O6C ACB

Peibanosa, E. A. YnpasneHue npoekramu Tomck: ToMckun http://www.iprbooksh

rocyaapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus v
paaMOo3NEeKTPOHMKN

Benbin, E. M.,|YnpaBneHne npoekrtamu Capartos: A IMn 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Megwna op.ru/70287.html

Peibanosa, E. A. YnpaBneHue npoektamu Tomck: ToMckun http://www.iprbooksh

rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
paanoaneKTPOHUKN

3eneHckun, TI1. C.|YnpaBneHue npoektamu http://www.iprbooksh

3umHskoea, T. C., op.ru/84174.html

Monoabko, r. u., KpacHosipck: Cnbupckun

Haraesa, O. C., YnuHa, heaepanbHbIi 2017

C. 1., 3nunsawesa, M. yHuBepcuteT

W., Nonoabko, I'. U.

Bactoukoea T. C.,|YnpaBneHue npoektamn C Mockea: NHTepHeT- http://www.iprbooksh

Oepxo M. A.,lucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html

VMBaH4eBa H. A.,|Project MHdopmaumoHHbIX

MyxHayesa T. . TexHonorun (MHTYUT)

KyLeHko, E. U.,|YnpaBneHne npoektamu http://www.iprbooksh

MyuKo, H. B. rocyAapCTBEHHbIN 2016

ConpatkuHa, O. B, yHuBepcuteT, O6C ACB

Pabukosa, H. E.

Poseta Myc, OwnaHal|YnpaBneHue npoekToMm B Mockea: AnbnuHa http://www.iprbooksh

Oppepa, Mamegosa T. |cdepe rpadpuyeckoro n ) 2017 0p.ru/68018.html

. abnvwep
avsanHa

HbtoTOH, Pwyapg,|YnpasneHue npoektamm ot A| MockBa: AnbnuHa busHec 2019 http://www.iprbooksh

KupunueHko, A. no A Bykc op.ru/82359.html

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

KoctioxuH, 0. 1O.,|YnpaBneHne npoektamm http://www.iprbooksh

CKpsaAbuH, 0. (oW Mockea: Magatensckuii op.ru/57267.html

KapaBaes, E. r., ,U,O.M MUCHC 2015

Nnbuyes, n. .,

Cycnosa, M. A.

Lep6akosa [. B. YnpasneHue npoektamu http://publish.sutd.ru/

cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3710

Knm Xengman,|YnpaesneHue npoeKkTamu. Caparos: http://www.iprbooksh

HeunssectHein C. W.,|BbicTpbii cTapT n ) 2017 op.ru/63809.html

LWnakosa HO. podobpasoBaHune

MyxTtaposa, K. C.,|YnpaBneHue npoektamu . o http://www.iprbooksh

Ibxynaesa, A. M., Anmarbi: Ka3axcnfwm op.ru/58756.html

Hypcewntosa, . b, HaunoHarbHbIN 2014

Kynewosa c. T YHMBEPCUTET UM. anb-

Eaii ' ’ Papabu

anbynosa, [. b.

LLep6akosa [. B. YnpasneHue npoexkTamu. http://publish.sutd.ru/
MHTepakTuBHbIE dopmbl Cre.: crierynrg 2016 tp_ext_inf_publish.ph
3aHaTu. KypcoBas paboTta p?id=3557

CuiHeHko, C. A.,|YnpaBneHue npoekTamm Mocksa: MockoBckui http://www.iprbooksh

CnaBuH, A. M., rocyfapCTBEHHbIN op.ru/40574.html

>KapaHosckui, B. B. CTpOUTENbHbIV 2015

yHuBepcuTeT, A [n Op
Mepguna, 36C ACB




Knaeepos, B. b. YnpaeneHue NnpoeKkTamu. . http://www.iprbooksh
Kenc NPakTU4EeCKoro CapaTKAB' Av Tn 3p 2018 0p.ru/69295.htmi
eova
00yYeHus
Waaunos B. E. Paspabotka wn ynpaBneHue http://publish.sutd.ru/
npoektamn. HopmaTtusHblE chne.: crieryntg 2017 tp_ext_inf_publish.ph

OCHOBbI NPOEKTpOoBaHNA

p?id=201763

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

MHudopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTtenbHblM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHusay [QneKTPOoHHbIN pecypc).
URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHAeMoro NporpamMmMHoro obecneyeHus

MicrosoftOffice

Professional

Microsoft Windows
6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXOAMMOW AN OCYLUEeCTBNeHNA obpa3oBaTeNibHOro

npouecca no gucuunn

UHe

Ayavtopus

OcHalleHue

KomnbloTepHbIn knacc

cetn «WHTepHeT» u
obpasoBaTenbHyto cpeay

noctyna

3EKTPOHHYIO

MynbTumeaniiHoe o6opyaoBaHME, KOMMNbIOTEPHAs TEXHMKA C BO3MOXHOCTLIO MOAKMIOYEHUsT K
obecneyeHnem

NHOpPMaLMOHHO-

JlekunoHHas ayauTopus

MyﬂbTMMenMVIHOG O60py,D,OBaHVIe, cneunanm3anpoBaHHasa mebenb, gocka

YuebHas ayantopus

CneuunanuanpoBaHHasa mebernb, 4ocka
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