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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuini 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafieHWs MeToaoriorven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunniinH:

OpraHusaumMoHHoe noBeaeHne
lMpaBoBegeHne
OKoHOMMKa

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienn U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, Ucxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOEeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacluTab uenei no atanam >KM3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapWaHTOB; ONpeaensiTb cogepkaHue paboT NpPoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeW cpedbl peanu3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHnsl HanpaBrneHnii U MeTogoB 3PEKTUBHOMO peLleHNs 3adad NpoekTa; MeTodamu OLEHKU MPUHLMNNANBHOW
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOrO, 3KONOrMYEeCcKoro, CoumanbHoro, (MHaHCOBOro
W OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKkax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHUS pe3yfbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BINOXEHUINA.

YMeTb: —pa3pabaTbiBaTb U UCNOMNBb30BaTb CETEBOWN rpaduk, AMarpammy nNpeawecTBoBaHUs, METOA KPUTUYECKOrO NyTw;
ONTUMKU3NPOBATL KaneHgapb paboT, cokpallaTb MOBTOpsoLMecs onepaumu, oopMUMpoBaTb pPe3epB BPEMEHU, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0bpa3oBaHWsi U HabOPOM BbINOMHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbBIE NPOEKTHbIE CUTYaLMK U BbIABNATb TPeOoBaHMS K akTyanm3aunmn co6CTBEHHbIX
npodeccnoHanbHblX 3HaHWW UM HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNS KBanNnduKaLmm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdECCNOHaNbLHOrO U FINYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpPanUBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MAPLIPYTOB M NPOohecCcroHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNUHE

O |KoHTakTHas
a g [pabora
H 5 MHHoBaLl.
aMMeHoBaHWe 1 codepkaHue pasaenos, g Z CP chopMbl
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Paspen 1. TPOEKLUMOHHAA CXEMA 1
MPOEKTHOW OEATENBHOCTHU




Tema 1. [NoHATHE, KaTeropun n cogepxaHune
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K oOnpedeneHuio Npoekta M
COOEpPXaHMI0 MPOEKTHOW AOEeATENbHOCTM MO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl  MpoekTa:  OQHOKPATHOCTb W
YHUKaIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHON
peaTenbHoOCTU. JTanbl XWU3HEHHOro UMKNa
npoekta w1  obecneumBatowme  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MpoeKkTa; ynpasneHve u
aaMMHUCTPUPOBAHNE NpoeKTa.

Tema 2. Knaccudumkaunsa npoekTtos 1 BuAbl
MPOEKTHOTO YrNpaBreHus..

Moaxodbl K knaccudmkaumm MNpOEKTOB MO
00bekTy, pesynbTaTy, Ueneson 3agade,
CPOKY, OrPaHN4YEHHOCTHU pecypcos
COBOKYMHOCTM  MpoekToB, TpeboBaHWsM
KadecTBa, y4YacTHMKaMm n ap.
Xapakrepuctuvka TePMUHanNbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYIbTUNPOEKTOB. OcobeHHoCTH
peanu3auny NpoekToB B MaTepuanoeMKux,
TPYOOEMKMX, 3HEProeMKmx "
NHOPMALIMOHHOEMKMNX cepax
[EeATENbHOCTM U MpeAMETHbIX obnacTsx ¢
y4eToMm orpaHuyeHuii TEXHUYECKOro,
3KOJIOrNYECKOro, coumnansHoro,
(1MHaHCOBOIO xapaktepa "
OnNpeaeneHHoCTM pesynbTaTa.

10

Tema 3. OBOMOUNOHHbIE 3Tamnbl pas3BUTUA
NPOEKTHOW OeATENbHOCTMU.

Knaccnyeckne Teopusi opraHuM3aunMoHHON
pesatenbHocTn [. lanTa, A. ®anonsa, M.
Bebepa n gp. KoHuenuusa ynpaBneHusi no
uenam M. Opykepa. MaTpudHble CTPYKTYpbl
1. I'btonuka. KonuyecTBeHHbI nogxod B
yrpaBneHnn npoekTamu:  KaneHgapHoe
ceTeBOE€ MMaHWpoBaHWe nNo  crTagusam
YKM3HEHHOTO LnKNa, NpeanpoeKkTHbIN aHanus,
3apauun onTumMmnsaumnm 0ObEMHBIX
nokasaTtenewn npoekTa. Passutne
CUCTEMHOrO  noaxoda B yhnpasneHun
NPOEKTOM U MEeXOUCUUNNMHAPHOW cdepsbl
npogeccroHasnbHON OeATenbHOCTH.
MporpaMMHblE  KOMMSEKCbl  MPOEKTHOro
ynpaenenusa.  KoHuenuus  nporpammHo-
LLeNieBoro yrnpaeneHus.

12

HU

Utoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcynbTaumm n npoMexxyToyHas
aTTecTtauus - HeT

32

Pasgen 2. OPTAHU3ALINA U YTPABIEHNE

MPOEKTHOWM OEATENBHOCTHIO




Tema 4. CopgepxaHve UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTenbHasi xapakTepuctuka Tekyllen u
NPOEKTHON  OeATenbHOCTU opraHusauun.
basoBble anemMeHTbl ynpaBreHusl MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
TunonornyeckMe  MNPUHUUMBLI  TPYNNNPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHue, npoeKTnpoBsaHue,
peanunsauunn. [exomnosnums uenu NnpoeKTa Ha
OCHOBe cTpartermm opraHunsauun.

KayecTBeHHble ” KOMMYECTBEHHbIE MeTOAbl
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN yNpaBneHns NpoeKkToM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBaroLLen
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npegocTaBneHne uHdopMauun, MNOAroToBKa
npeanoXeHun.

MpakTnyeckune 3aHATUSA: npakTuyeckoe
3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHv3auoHHOWN CTPYKTYpbI
ynpasneHus MPOEKTOM. MpuHUMMBLI
NpoeKkTupoBaHns paboT B  opraHusauumu.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [MpuHumnb
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  CcofdepXaHus  MnpoekTa,

yyactus NOCPEHUKOB, npuHUMNa
LieHTpanu3auum BMacTu " T.0.
®yHKUMOHanNbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
cosfaHue KomaH. BHegpeHne nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudunkaums puckos rnpoekra”

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI nocTpoeHns 6GrogxeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS NO BMAAM MNPOEKTOB W 3dTanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMMYECKMX

nokasatene w ydveT dakTtopa pucka no
NPOEKTY.
lMpakTuyeckme 3aHATUA: pelleHne 3ajady no
OLEHKe  SKOHOMMYecKon  addEKTMBHOCTYM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

14 HW
14
15 rn




Tema 7. CouunanbHo-ncuxonoruyeckmne
(OYHKLMN NPOEKTHON OeATENBbHOCTU.

KomaHga kak opraHu3auuoHHOE pelleHue
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta u komaHga ynpasrieHus
MPOEKTOM:  MPVHUMMbI  OpraHu3aumm U
B3aumogencTeusi.  OyHKUMKM  ynpaBreHusi
NPOEKTOM: MOTUBaLUMs, CTUMYNUPOBaHUE,
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTypHbIE MeToAbl yrnpaBneHuns
KOHMIIMKTOM B MNPOEKTHON AeSATENbHOCTM.
Moaxonb! K oueHke coumanbHon
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckmne 3aHAaTMA: genosada urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHne camooby4atoLencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayu, cTpaterMm u NpoeKTbl KOMNaHUN Kak
HenpepbIBHO  NPOTEKaKLNE  YHUKANbHbIE
npouecchbl. CoBepLUIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTMBaUUM U KBanudmkaumm
COTPYOHWKOB C  Y4€TOM  BO3HUKaMOLLMX
GakTOpoOB XO3SWCTBEHHOW  OEATENbHOCTW.
O6yyvaroLWwuin KOHCANTWHI: PasBUTUE HaBbLIKOB
KOMMYHMKaLUn,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro ansaniHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOTO
TBOpYeCTBa, paborta B yCrnoBUsiX
HeonpegeneHHoctM w1 gp.  [lpusHakm
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHble MNPOEKTbl B  KOMMAHUU W”
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHocTAX n
OTBETCTBEHHOCTM; popmupoBaHue
Tpaektopum un OlomkeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHne ponen B KomaHae
Ha OCHOBE 3KCNepuMMeHTa u anst obecnevyeHus
pocTa COTPYAHMKA; KIMMaT CNocobCTBYHOLLMI
06y4eHuto. ducumnnuHel camoofyyatoLencs
KomnaHuu rno Peter M. Senge: mMeHTasrbHble
KapTbl; KONNEKTUBHOE O0Oy4yeHue; nunyHoe
MacTepCTBO; YMEHWe BMOETb NEepCrneKTUBSI;
CUCTEMHOE MbILLIIEHNE. OTanbl
NPOEKTUPOBaHMSA camooby4atoLerics
opranusaummn. lNMNpobnembl camooby4atoLencs
OpraHusaumn: OrpaHUYEeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaUUS  pykoBoauUTeEnen M
COTPYAHVKOB; HapylleHne NpeeMCTBEHHOCTU
peLleHnin; HU3Kas oueHka  3HaYUMMOCTU
pe3ynbTaToB; NOTEHUMANbHbIE KOH(INKTHI.
MpakTnyeckne 3aHaTMA: genosasa urpa "Tum
ounanur"

10

ra

WUtoro B cemecTpe (Ha kypce ansa 3A0)

ra

KoHcynbTauumn n npoMexyToyHasa atrectaums
(3auver)

60

0,25

Bcero koHTakTHas pa6ota u CP no
AUCLMNNUHe

12,25

92

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoektupoBaHue y4ebHbIM NraHoM He npegycMOTPeHo




5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMoka3aTenu oueHnBaHUS pesynbTaToB 0byveHus

HanmeHoBaHWe oLEeHOYHOro
cpencTea

YK-6

XapakTepusyeT MeToabl TaM-MEHePKMEHTA, YCITOBUSI OCBOEHMS HOBbIX
pornen n (PyHKUMA B KOMaHOE NpOeKTa Ha OCHOBE CaMOpasBUTUS,;
0CcOBeHHOCTN MOTMBaUUW, B TOM YMCME B MPOEKTHOW AeATENbHOCTH;
CYLLHOCTb MPOEKTHOWN AeATENbHOCTM B pamkax COOCTBEHHOrO pas3BuUTUs
n obpasoBaHWs; MeToObl COOTHECEHUS pe3ynbTaToB MpoekTa WU
nepBoHaYarnbHbIX BIOXEHN

PaspabaTtbiBaeT w© ucnonb3yeT ceTeBol rpaduk, Auvarpammy
NnpeawecTBOBaHNSA, METo4  KPUTUYECKOro  MyTW;  ONTUMU3MpPYeT
KaneHgapb paboT, cokpaliaeT nosTopstomnecs onepaumm, dopmupyet
pe3epB BpPEMEHW, B TOM YUCre ONSA aKkTyanu3auuu 3HaHW; HaxoguT
3aBNCUMOCTU MeXay YPOBHeEM 0bOpa3oBaHUsA 1 HabopOM BbINOMHAEMbIX
YHKUMIA;  aHanuM3upyeT HecTaHOapTHble MPOEKTHbIe CUTyauun WU
BbIABNSAET TpeboBaHus K aKkTyanusaumm COBCTBEHHbIX
npodeccnoHanbHbIX 3HAHWIA N HaBLIKOB; MPUMEHSIET Pe3epB BPEMEHMU
Kak CpefcTBO COGCTBEHHOMO pasBmUTMS U NOBbILLEHNS KBannduKkaumm.
MnaHnpyeT, onpeaensieT Lenu, oueHNBaeT U aHanuanpyeT BPEMEHHbIE
pecypcbl, pas3paboTkm NNYHOW  CUCTEMbI  TaM-MEHELXMEHTa;
CaMOCTOSTENbHO  BbIMOSMHSAET paboTbl B pamMKax KOJEKTUBHOM
OEATENbHOCTW; MPOdECCMOHANbHO U NIMYHOCTHO pa3BMBaeTCs B Xoae
peanusauum NpoekTa; BbiCTpanBaeT ganbHelnwmne obpasoBaTeribHble
MapLUpyThbl 1 NPOodeCcCUOHanbHbIE Kapbepsbl.

rnepeyeHb  BOMPOCOB  Ans
yCTHOro cobecenoBaHusi

MepeyeHb NPaKTU4EeCKNX
3agaHun

YK-2

M3naraet xapakTepucTuUKm W Knaccudukaumm npoekToB, MeTonbl
onpedeneHus Uenen, pesynbTaToB MpoekTa, MokasaTenen ux
OOCTUXEeHUA, NOHATMEe JITanoB XU3HEHHOro LUWKna npoekta un ux
XapakTepUCTUKY; MPUHUMMBI OLUEHKM MOTpebHOoCTen B pecypcax U ux
rpynnupoBKM Mo BUaaAM.

YcTaHaBnuBaeT MacwTtab ueneid No 3Tanam >KU3HEHHOro Lukna
npoekTa; aHanusmMpyeT CpaBHUTENbHYIO 3(PEEKTUBHOCTL MPOEKTOB;
OCyLLeCTBNSET BbIGOP CNOco60B NOMyYeHs XenaembiX peayrnbTaToB U3
anbTepHaTBHbIX BapuaHTOB; onpedensieT coaepXaHue paboT NpoekTa,
NPOBOAMT aHanu3 ocyLeCTBUMOCTH, obbema paboT, pecypcos.
MpoBoAUT aHanuW3 BHELUHEe W BHYTPEHHeN cpedbl peanusyemoro
npoekTa, 4EKOMMO3MLMIO Lenu, onpedeneHme HanpasneHi u MeToaoB

SQ)(beKTI/IBHOFO peweHunsa 3afav NpOoeKTa; oueHunBaet
npuHUMNUanbHyrw peann3dyemMoCTb npoekta C Y4eTOM OCHOBHbIX
OFpaHVIHeHVIVI TEeXHU4YeCKoro, 3KoJ1orm4yeckoro, couumanbHoro,

OUHAHCOBOro 1 APYroro xapakrepa.

nepeyeHb BOMpocoB ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpakTU4ecKknx
3agaHun

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

Lkana oueHnBaHus

KpuTtepun oLeHnBaHUA cHOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHme MucbMeHHas paboTa

3auTteHo

O6yyaroLmincsl CBOEBPEMEHHO BbIMOMHMN
npakTudeckue paboTel M  npeacTaBun
pesynbTatel B (OpMe  Mnpe3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecyllecTBeHHble ownbkn B
oTBETE Ha BOMpPOCHI npenoaaBaTend.
YuutbiBaloTcs  6annbl, HaKOMMEHHble B
TeyeHue cemecTpa.

He 3a4teHo

O6yyarowmincs He BbIMNONHWU  (BbINOMHWIT
YaCcTMYHO) MpakTuyeckne paboTbl, He
npeacraBun  pesynbtatel B dopme
npeseHTaumm (Microsoft Office Power Point,
[AO0MyCTUN CYLLECTBEHHbIE OINOKM B OTBETE
Ha BOMNPOCHI npenogasarens. He
yuutbiBatoTca  6annbl, HakonneHHole B
TeuveHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMpPOBKM BOMPOCOB




Kypc 1

1 1. lMoHATMe, kaTeropmm n cogepxxaHme NPOEKTHON AeATENbHOCTU.

2 2. NpoekKT: NoHATHE, Knaccudmrkaums NPOEKTOB

3 3. ®akTopbl NpoekTa: OAHOKPaTHOCTb M YHUKANbHOCTb, Liefb, PECYPChl, OrpaHUYeHus.

4 4. Knaccudurkauus npoeKkToB 1 BUObI MPOEKTHOro YNpaBrieHus.

5 5. CtaHgapTbl ynpaBneHunsi NpoeKkTamu: Buabl, OCHOBHbIE MOMNOXEHUSI.

6 6. MeHexep npoekTa: NoOHATUE, CXeMbl OPraHn3auun MeHeJ)KMeHTa NpoeKTa.

7 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpasneHns edTeNbHOCTY.

8 8. Knaccuueckune Teopust opraHnsaumoHHom gestenbHoctu . MaHTa, A. ®anons, M. Bebepa u gp. KoHuenuwms
ynpasnexus no uenam . Opykepa.

9 9. KonnyecTBeHHbIN NOAXOA B YNpaBneHun NpoekTamu: KaneHgapHoe ceTeBoe nnaHnpoBaHue no ctagusm
XM3HEHHOr0 UMKna, NpegnpoekTHbIN aHanus, 3agayvm onTuMm3aumm o6 beMHbIX NokasaTenemn npoekTa.

10 10. Passutune CHCTEMHOTO NOAXOAA B YNPaB/eHNM NPOEKTOM 1 MexancumninHapHon cdepbl
npogeccnoHanbHoOM AeATENBHOCTH.

11 11. MNporpaMMHble KOMMNIEKCHI MPOEKTHOrO YrpaBreHus.

12 12. KoHuenumsi nporpaMMHoO-LeNeBoro ynpasneHms.

13 13. CogepxaHue u aTanbl NPOEKTHOWN AesATENbHOCTMY.

14 14. CpaBHUTENbHAsA XapaKTepUCTMKa TEKYLLEN U MPOEKTHON OEATENBHOCTM OpraHn3auumn.

15 15. BasoBble anemMeHTbl ynpaBneHusa NpoekToM: paboTbl, pecypchl, pesynbTaTbl, PUCKU.

16 16. TunonormyeckMe NPUHLUMNbI FPYNNUPOBKN PeCYpPCOB.

17 17. YpOBHU ynpaBreHus NpoeKkToM: LenenonaraHue, npoekTupoBaHue, peanmsauum.

18 18. lekomnosuumsa Lenu npoekTa Ha OCHOBe CTpaTerMn opraHvM3aumu.

Kypc 2

19 19. KayecTBeHHbIE M KONMYECTBEHHbIE METOAbI OLIEHKN anbTePHATUB OOCTVXKEHNUS LEeNu.

20 |20.MpegmeTHble PyHKUMM YNpaBneHns NpoeKToM: NiaHMpoBaHue, opraHm3aums, KOoOpAMHaLUmMs, KOHTPOSb.

21 21. OyHKUMK o6ecneqMBaPmeﬂ OeaTenbHOCTU: cornacoBaHue, UCNOoMHeHe, NnpegocTaBneHme nHgopmaumu,
NOArOTOBKA NPEaSIOKEHWNN.

22 22. OpraHu3aumoHHas CTpyKTypa NPOEKTHOrO MEHEKMEHTA.

23 23. MprHUMNbI NPOEKTMPOBaHMS paboT B OpraHn3aumm.

24 |24. MpuHuMnbl NocTpoeHus GrogxeTa NpoekTa.

o5 25. TunoBoe cogepxaHne pacxodoB N UCTOYHUKOB MX NMOKPbLITUS MO B1AaM NPOEKTOB M 3Tanam XXNM3HEHHOro
umkna.

26 26. MNoHATne, kpuTepum n metoabl 060CHOBaHUA IKOHOMMUYECKON 3EKTMBHOCTM NpoeKTa, NopTdensa NpoeKToB

27 |27. KomaHga npoekTa u koMaHAa ynpasneHus NpoekToM: NPUHLUMMbLI OpraHM3aummn 1 B3aMMogencTBUsS.

28  |28. ®yHKUMM ynpaBneHWs MPOEKTOM: MOTUBALMS, CTUMYNIMPOBaHUE, r'yMaHN3auus, KOpnopaTUBHOCTb.

29 29. CoBepLueHcTBOBaHME HpO%KTOB, npciueccos, MOTMBaLMMN U KBanuukauum coTpygHNKOB C y4eTOM
BO3HMKaOLWMX aKTOPOB XO39NCTBEHHOWN AEATENbHOCTH.

30 30. ObyyatoLwmn KOHCaNTUHI

31 31. Pa3BuTne HaBbIkOB KOMMYHMKaLUN, KMTMEHTOOPUEHTUPOBAHHOCTN, OPraHN3auMOHHOro An3anHa,
NporpaMMmMpoBaHus, XygoXXeCTBEHHOro TBOpYeCTBa, paboTa B yCNoBUSAX HeonpeaeneHHOCTU U ap.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHble MPOEKTbI B KOMMaHWW U CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHnsA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3afAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUMBEpCUTETE MOXHO Bbl-AenUTb  TpW
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3apgaden obecneymBaloLMX MNPOLIECCOB SABMSETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAenUTb 6 OCHOBHLIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, nepcoHana n CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl NpoLeccoB (OCHOBHbIX — OW3Hec-MpoLeccos,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 3TO0 NPOAUKTOBAHO  HEOBXOAMMOCTbIO paclumpeHus ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0ObeauHeHne «CxogHa-MNnuTpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npegnpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas dbabpuka ObiToBOM Mebenu—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKA4YeCTBEHHas ObITOBas, AeTckass M OduCHas KopnycHas mebenb, NaMUHWPOBaHHbIE W KalMPOBaHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyveHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BalleMy MHEHW, BOWTU B MNPO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanyeckne matepuanbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUWA, YMEeHUI, BnaaeHUi (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocsi K npoMexyTo4Hown aTrectaLmm U NopaAoK NMUKBUAALIMKN akageMU4yeckon
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JlokanbHbIM HOpMaTMBHbIM aktom CM6ryYMNTaA
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TecTupoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHUE OUCLUUNIINHDbI
6.1 YyebHasn nutepaTtypa

ABTOp

| 3arnasue

MN3paTenbcTBO

"oa uspaHua |

Ccbinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

Benbin, E. M.,|YnpasneHue npoektamu Capatos: Aii In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Mepgua 0p.ru/70287.html
BacioukoBa T. C.,|YnpaBneHue npoektamum c Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|lucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumoHHbIX
MyxHavesa T. . TexHonornn (MHTYUT)
EdumeHko, A. 3.,|YnpaBneHue NPOEKTOM . http://www.iprbooksh
CnaBuH, A. M.,|cTpouTtensctea 3aBoja CapaTﬁﬂB' A v Sp 2017 op?ru/75277p.)html
egna
Ixycoes, I'. T. HeaBTOKMNaBHOIo razobeToHa
Poseta Myc, OnaHa|YnpaBneHune npoektom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, Mamegosa T. |ccepe rpadn4eckoro n ) 2017 0p.ru/68018.html
9 abnvwep
avnsanHa
3eneHckun, T1. C.,|YnpaBneHue npoektamm http://www.iprbooksh
3umHsikoBa, T. C., op.ru/84174.html
[Nonoagbko, I. n., KpacHosipck: Cnubupckmi
Haraesa, O. C., YnuHa, denepanbHbIi 2017
C. I., Onuawesa, M. yHuBepcuTeT
M., Nonoabko, I'. U.
HblOTOH, Pwyapg,|YnpasneHne npoektamu oT|Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. ApoA Bykc op.ru/82359.html
KyLeHko, E. U.,|YnpasneHune npoektamm http://www.iprbooksh
BuckoBa, . 0., ObeHBVOr: ODEHE . op.ru/61421.html
KopabGewHukos, U. H., PEHOYPT. LIpeHOYPrekiin
TyuKo, H. B.. rocygapcTBeHHbIN 2016
ConpatkmHa, O. B, yHuBepcuteT, O6C ACB
Pabukosa, H. E.
KpaweHunHHukoB, A. B.,|YnpasneHne npoektom B| Capatos: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHue 0p.ru/79685.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NPaKkTU4ECKOro Capan\)AB' Av Tu 3p 2018 0pﬁu/69295p.)html
egna
00y4eHus
Lep6akosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
MHTepaKT1BHbIE dopmbl cre.: crierynrg 2016 tp_ext_inf_publish.ph
3aHsaTun. Kypcosas paboTa p?id=3557
Kum XenamaH,|Ynpaenexue npoekTamu. Caparos: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbin cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. pocobpasoBaHne
Waaunos B. E. PaspaboTtka u ynpaeneHue http://publish.sutd.ru/
npoektamu. HopmaTuBHblE Cre.: crierynrtp 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTMPOBAHUSA p?id=201763
Lepbakosa [. B. YnpaBneHue npoektamm http://publish.sutd.ru/
Crne.: crnerynTtg 2016 tp_ext_inf_publish.ph
p?id=3710

6.2 NMepe4yeHb NpocheccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHO goctyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHempKMeEHT 1
opraHunsaums ynpasneHusay [QnekTpoHHbIM pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepe4yeHb NMULEH3MOHHOIO U CBO6GOAHO pacnpoCcTpaHAEeMOro NporpaMmmMHoro oéecneyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HEOOGXO0AMMOWN ANs ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

Ayautopus

OcHalleHue

KomMnbloTepHbI Knacc

cetn «WHTepHeT» n
obpasoBaTenbHyto cpeay

AocTtyna

B QINEKTPOHHY

MynbTMeanitHoe obopyaoBaHMe, KOMMbIOTEPHas TEXHWKA C BO3MOXXHOCTBIO MOAKHOYEHUS K
obecneyeHnem

0 MHJOPMAaLMOHHO-

JlekumoHHas
ayauTopus

MynbTumeauitHoe o6opyaoBaHue, cneumanusnpoBaHHas me6enb, Aocka
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