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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuin 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafieHWs MeToaororven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBeaeHne

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienin U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYyPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOEKTOB, MeToAbl OnpeaeneHvs Lenen, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOEeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacluTab uenei no atanam >KU3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLECTBNSATL BbIOOP CMOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapVaHTOB; ONpeaensiTb cogepkaHue paboT NpoekTa, NPOBOAUTL aHaNMN3 OCYLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeN cpedbl peanv3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHnsl HanpaBreHnini U MeTodoB 3EKTUBHOMO peLleHns 3aAad NpoekTa; MeTodamu OLEHKU MPUHLMNNATBHOW
peanuayemMocTh NpoeKTa C y4eTOM OCHOBHbIX OrPaHUYEHUI TEXHUYECKOrO, 3KOMOrMYECKOro, CoLmanbHoro, (MHaHCOBOro
W OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCMOBUS OCBOEHMS HOBbIX ponew M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTU; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHWS pe3yrbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BINOXEHUIN.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUs, METOL KPUTUYECKOTO MyTu;
ONTUMKU3NPOBATL KaneHgapb paboT, cokpallaTb MOBTOpsoLMecs onepaum, opMMpoBaTb pPe3epB BPEMEHU, B TOM
yucne Ans akTyanusauuy 3HaHWRM; HaxoouTb 3aBUCMMOCTU MeXay ypoBHEM 0bpa3oBaHuWsi U HabOPOM BbINOMHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbBIE NPOEKTHbIE CUTYaLMK U BbIABNATbL TPeboBaHMS K akTyanm3aunmn co6CTBEHHbIX
npodeccmnoHanbHbIX 3HaHWW M HaBbLIKOB, MPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLEHNS KBannduKkaumm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN U aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdECCNOHaANbLHOMO U FIMYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MApLIPYTOB M NPOhecCcMoHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNWHE

KoHTakTHas
paboTta

MHHoBaLUl. dopma
dopmbl TeKyLLero
3aHATUA | KOHTpOns

HaumeHoBaHwue 1 cogepxaHue pasgernos,
TEM U y4eBHBIX 3aHATUIA

CP
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Paspen 1. TMPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU
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Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOWN AEeSATENbHOCTH.

Moaxoabl K onpegeneHnto npoekta U
COAEPXaHMI NPOEKTHON OeATenbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormm PRINCE2 wn Aap.
dakTopbl MpoekTa: OAHOKPATHOCTb WU
YHUKaIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
OEeATenbHOCTU. JTanbl XMU3HEHHOro UMKNa
npoekta u  obecneudnBatowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MpoekTa; ynpaBneHve U
aAMUHUCTPUPOBaHNE MpoeKTa.
MpakTnyeckme 3aHATUA: ceMunHap
"HopmatmeHoe 000CHOBaHUe n
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudmkaums npoekToB u Buapl
MPOEKTHOTO yrpaBreHns.

Moaxodbl K Krnaccudukauum MNpPOEKTOB Mo
00bekTy, pesynbTaTy, uUeneson 3agade,
CPOKY, OrPaHU4EHHOCTH pecypcoB
COBOKYMHOCTM  MpoekToB, TpeboBaHusam
KavecTBa, y4YacTHVKaMm " ap.
XapakTepucTuka TEPMUWHArnbHbIX,
pa3BMBAaIOLUXCHA,  OTKPbITbIX  MPOEKTOB,
MYIbTUNPOEKTOB. OcobeHHoCcTH
peanusauuv NpoeKkToB B MaTepuanoemKux,
TPYOOEMKMX, 3HEProemKmx "
MHPOPMaLIMOHHOEMKUX cpepax
AeaTenbHOCTM U NpeAMeTHbIX obnactax ¢
y4yeToM orpaHm4yeHun TEXHUYECKOoro,

3KOMOrnM4yeckoro, coLmanbHoro,
(bMHaHCOBOIO xapakTepa "
ONpeaeneHHoCTM pesynbTaTa.

MpakTnyeckme 3aHATUSA: ceMunHap
"OTpacnesble 7] KOHLUenTyanbHble

ocobeHHOoCTM NpoekTa”

HU

Tema 3. OBOM0OUMOHHbIE 3Tanbl pas3BUTUS
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccuyeckne  Teopusi  OpraHuM3auvOHHOMW
pearenbHocTu . MaHTa, A. ®aronsa, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI Noaxo4 B ynpaBreHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHMpoBaHWe No CTaansaM XU3HEHHOTO LIMKNa,
nNpeanpoeKkTHbIN aHanua, 3agayn onTMMu3auum
o0beMHbIX nokasartenen npoekra. Passutue
CMCTEMHOro NoAaxoAa B yrnpaBneHUn NPOeKToM

" MeXAUCUMNIMHapHON cpepsl
npogeccroHasnbHON JeaTenbHOCTML.
MporpammHble KOMMJIeKChbl NPOEKTHOro
ynpasreHus. KoHuenuus nporpamMmmHo-
LeneBsoro yrnpasneHus.

MpakTnyeckue 3aHATUSA: npakTu4eckoe

3agaHune no nNocTpoeHuto rpaduka . MaHTa no
3Tanam npoekra

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AEATEeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  MNPUHUMMBI  FPYNNUPOBKU
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUN yNpaBneHUs NPOEKTOM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCpeaHNKOB, npuvHUmna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHAnbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMaHg. BHeapeHue nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU

Tema 6. DKOHOMUYECKME acneKkTbl NMPOEKTHON
OeAaTenbHOCTY.

MpuHUMNBI nocTpoeHus 6GlogxeTa npoekTa.
TuvnoBoe cofepxaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUSI MO BMAAM MPOEKTOB W 3Tanam
XKM3HEeHHoro umkna. [lloHaTue, kpuTepun wu
meToapbl o6ocHoBaHus 9KOHOMWYECKOWN
3hPEKTUBHOCTH noptdens NPOEKTOB.
Ob6ecneyeHune COMOCTaBMMOCTM
pa3HOBPEMEHHbIX 9KOHOMWYECKMX
nokasatenem u y4veT pakTopa pucka no
MPOEKTY.

MMpakTnyeckne 3aHATMA: pelleHve 3agady no
OLEeHKe  OKOHOMMYECKOW  3h(PEKTUBHOCTU
poekTa

Paspgen 3. COUMOKYJIbTYPHbIE ACTEKTHI
MPOEKTHOW OEATEJIbBHOCTU

10

ra




Tema 7. CouuanbHo-ncmxonormyeckne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHu3auuoHHoe pelleHue
hyHKLMOHANbHON CTPYKTYpbI npoekTa.
KomaHga npoekta M koOMaHga ynpasreHusi
NMPOEKTOM: NPUHLMNBbI opraHmsaumm "
B3aUMOENCTBUS. PyHKUMM ynpasneHnsi
MPOEKTOM:  MOTMBauusi,  CTUMYNMPOBAaHWE,
rymaHusauusi, KopnopaTtmMBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHON
OeaATenbHOCTHU. Moaxonpl K OLleHKe
coumnanbHon 3hEKTMBHOCTI NPOEKTA.
MpakTuyeckne 3aHATUA: genoBad urpa "Tum
onnanur"

ra

Tema 8. dopmupoBaHue camoobyuyaroLLenca
opraHusaunm Kak OTKPbITbIA NPOEKT

3agauu, cTpatermm n NPOeKTbl KOMNaHUN Kak
HEMNpepbIBHO MpoTeKawLwme YyHUKanbHble
npoueccol. CoBepLUEHCTBOBAHME MPOEKTOB,
npoueccoB, MOTUBaALMU W KBanMdukauum
COTPYOHVMKOB C  Y4€TOM  BO3HUKaMLLUX
GakTOpOB XO3SWCTBEHHOW  OEeATENbHOCTM.
O6yyvaroLwu KOHCaANTWHT: Ppa3BUTE HaBbLIKOB
KOMMYHUMKaLK,
KNMMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro aunsaniHa,
nporpaMMmnpoBaHug, XYLOOXECTBEHHOro
TBOPYECTBa, paboTta B YCIOBUAX
HeonpegeneHHoctTM 1 ap.  [pusHakn
camoobyuvatowenca komnadmm no M. Pedler:
COBMECTHblE MNPOEKTbl B  KOMMaHUM U
CBSI3aHHbIX rpynnax; NoCTOSIHHOE
camopasButme COTPYOHUKOB Ha
WHAMBUAOYaNbHbIX noTpebHoCTsAX "
OTBETCTBEHHOCTWY; dopmMmpoBaHue
TpaekTopunm U OlompkeTa camMopasBuUTUs U
Kapbepbl; pacnpegeneHne pornen B KomaHge
Ha  OCHOBE  3KCMepuMMeHTa 1M Ans
obecneyeHuss pocta COTPyOHWKA; Knumart
cnocobeTByoWwmii  06ydeHuo.  JucumnnuHbl
camooOyvatowenca komnaHum no Peter M.
Senge: MeHTanbHble KapTbl; KOMMEKTUBHOE
obyyeHne; nM4HOEe MacTepcTBO; YMeHue
BMOETH nepcneKkTmBbl; CUCTEMHOE
MblILLIIEHNKE. OTanbl NPOEKTMPOBaHNSA
camMoobyu4atoLLerics opraHu3auum.
Mpobnemsl camoobyvatoLenics
opraHu3aumm: OrpaHMYeHHOCTb BPEMEHHBIX,
MH(POPMAaLIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas  MOTMBALMS  pykoBoAUTENEN U
COTPYAHVKOB; HapyLUEHNE NPeeMCTBEHHOCTH
PELUEHUN; HM3KaA OLeHKa 3HA4YMMOCTU
pe3ynbTaToB; NOTEHUMarnbHbIe KOH(MUKTDI.
MpakTnyeckmne 3aHaTUS: genosas urpa "Tum
ounanur"

UTtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTauuu n npoMexyToyHas
atTectauusa (3aver)

4,75

ra

34

17

56,75

0,25

Bcero koHTakTHasa paborta n CP no
OUCLUUNIIHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OH} OLIEHO4YHbIX CPEACTB AN MPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

MokasaTenu oueHnBaHNs pesynbTaToB 0byveHus

HanmeHoBaHWe oLeHOYHOro
cpencTea

YK-2

W3naraeT xapakTepucTMkM U Krnaccudukaumm MpoeKkToB, MeToabl
onpegerneHus Lenen, pe3ynbTaToB MpoeKTa, MokasaTenen ux
OOCTUXKEHWSI; MOHSITUE 3TaroB >KM3HEHHOr0 LMKNa Mpoekta W ux
XapaKTepucTUKy; MPUHLMMBLI OLEeHKU noTpebHocTen B pecypcax U KX
rpynNnMpOBKN NO BUAAM.

YcTraHaBnvMBaeT MacwTab uener No 3Tanam XM3HEHHOro LMKNa
npoekTa; aHanusMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MNPOEKTOB;
ocylecTBnseT BbIGOp cnocoboB Nomny4eHus xxenaemblix pe3ynbTaToB U3

rnepeyeHb BOMPOCOB  Ans
yCTHOro cobecefoBaHusi

MepeyeHb npakTU4ecKnx
3agaHun

anbTepHaTVBHbIX BapUaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NPOBOAMT aHanu3 ocyLlecTBumocTn, obbema paboT, pecypcos.

MpoBoanT aHanu3 BHeEWHEN W BHYTPEHHEW cpedbl peanudyemoro
npoekTa, 4EKOMMNO3NLMIO Lienu, onpeaeneHve HanpasneHni n MeTogos

adhpeKTMBHOIO pelweHna 3ajaud NpOoeKTa; oueHuBaeT
NpVHUMNNanNbHYD peannu3yemMocTb MpoeKkTa C  Y4eTOM OCHOBHbIX
orpaHnyeHun TEXHUYECKOrO, 3KONOrM4eCKoro, coumanbHoro,

OMHAHCOBOrO 1 APYroro xapakrepa.

YK-6

XapaktepuayeT MeTOAbl TAaNM-MEHEOXXMEHTA, YCNOBUS OCBOEHMUS HOBbIX
pornen M YHKUMA B KOMaHOe MpoekTa Ha OCHOBE CaMOpa3BUTUS;
0COBGEHHOCTN MOTMBaUMW, B TOM 4YMCE€ B MPOEKTHON AeATEenbHOCTH;
CYLLHOCTb NPOEKTHOW AeATeNnbHOCTN B paMKax COBCTBEHHOIO pas3BnTuS n
obpa3oBaHusi; MeTodbl COOTHECEHWs pe3ynbTaToB MNpoekTa MU
nepBoHaYanbHbIX BOXEHWUA

PaspabatbiBaeT M uUcnonb3yeT CceTeBOW rpaduk, Aauvarpammy
npegwecTBOBaHUS, MeTOA4  KPpUTUYEecKoro  nyTu;  ONTUMMU3MpYyeT
KaneHaapb paboT, cokpallaeT NnoBTopsoLwmecs onepaumm, hopMmmpyeT
pesepB BpeMeHW, B TOM 4YucCfe AN akTyanusauuv 3HaHwh; HaxoouT
3aBMCMMOCTU MeXAy YPOBHEM 0bOpa3oBaHMs 1 HAOOPOM BbINOMHAEMbIX
dyHKUNA; aHanusupyeT HecTaHdapTHble MPOeKTHble cuTyauum wu
BblSBNAET TpeboBaHus K aKkTyanusauuu COBCTBEHHbIX
npodeccnoHanbHblX 3HaHWA U HABLIKOB; NMPUMEHSIET Pe3epB BPEMEHMU
Kak cpefcTBO COBCTBEHHOIO pa3BUTUSA 1 NOBbLILLEHWS KBanuduKaumm.
MnaHunpyeT, onpenensieT Lenu, OueHUBaET U aHanu3mpyeT BpeMEHHbIe
pecypcbl, pa3paboTkM  FfIMYHOW  CUCTEMbl  TalMM-MeHeKMeHTa;
CaMOCTOSITENbHO  BbINOMHAET paboTbl B paMKkax KOMMEKTUBHON
AeaTenbHOCTN; npodeccnoHansbHO U MMYHOCTHO pa3BuBaeTCs B Xode
peanusauuu NpoekTa; BbICTpauBaeT AanbHenwune obpasoBaTerbHble

MapLUPYThl M NpogeccroHanbHbie Kapbepbl.

nepeyvyeHb BOMpocoB ana
YCTHOIo cobecenoBaHus

MepeyeHb nNpaKTU4eCcKnx
3apaHun

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LUkana oueHnBaHus

Kputepun oueHnBaHUA CRHOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecepoBaHue MucbMeHHas paboTa

3auTteHo

ObyyaroLmincsl CBOEBPEMEHHO BbINOMHWM
npakTudeckue paboTel U nNpeacTaBun
pesynbTatel B (OpMe  npeseHTauuu
(Microsoft Office Power Point);B03MOXHO
ponyckasi HecCyLleCTBEHHble ownbkn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YunTbiBaloTCA  Oannbl, HaAKOMMEHHblE B
TeyeHue cemMecTpa.

He 3a4teHo

O6Gyyarowmincs He BbINOMHUA  (BbIMOSHNN
YacTUYHO) npakTudeckne paboTbl, He
npeactaBun  pesynbtatel B dopme
npeseHTauum (Microsoft Office Power Point,
OOMYyCTUN CYLLECTBEHHbIE OLUMOKM B OTBETE
Ha BOMpPOCSHI npenogasaTtens. He
yunTbiBaloTCA Oannbl, HaKOMMEHHble B
TeYyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n dopmynunpoBKu BONPOCOB

Cemectp 3

MoHaTtue, KaTteropum un cogepxxaHune ﬂpoeKTHOI;I AeATeNbHOCTH.

MpoekT: NoHATME, KnaccudukaLmsa NpoeKToB

CDaKTOpr npoekTa: OAHOKPATHOCTb U YHUKallbHOCTb, LeJlb, peCypcCbl, OrpaHN4YeHn4.

Knaccudukauma npoekToB 1 BUAbI NPOEKTHOTO YrpaBeHUs.

CTaHJJ,aprI ynpaBrieHna npoektamu: Buabl, OCHOBHbIE NMOJIOXEeHUA.

MeHe):pKep npoeKTa: NOHATUE, CXeMbl OpraHn3aumm MeHe)KMeHTa nNpoeKkTa.

MeHe):pKep npoeKTa: acnekThbl, uenn 3agad, HanpaBneHua 0eAaTenbHOCTU.

0 IN|O|O|R|IWIN]|F

Knaccuyeckne Teopust opraHnsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenuns
ynpaenexus no uensm . Opykepa.

KonuyecTBeHHbIN Noaxoa B ynpaslieHun nNpoekTaMmun: KaneHgapHoe cetTeBoe niaHnMpoBaHme no ctaanam
XN3HEHHOro uunkna, I'Ipe,El,I'IpoeKTHbIIZ aHanus, 3agadv onTummnsaumm o6 beMHbIX NokasaTenemn npoekTa.

©

Pa3BuTtne cuctemHoro nogxoga B ynpaslieHn NpoeKkTomMm n Me)K,D,VICLI,VII'IJ'IVIHapHOVI C(*)epbl I'IpO(beCCI/IOHaJ'IbHOVI
0eATesIbHOCTU.

10

11 MporpammHbIe KOMMNNEKChI MPOEKTHOTO ynpaBneHus.

12 |KoHuenuus nporpamMMHO-LeNeBoro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEeKTHOW AeATEeNbHOCTH.

14  |CpaBHUTENbHAs XapakTepuUCTUKa TEKYLLIEN U NMPOEKTHOM AeATENbHOCTU OpraHn3aLmn.

15 |Bba3oBble 31eMeHTbl YNpaBreHusl NPOEKTOM: paboThl, Pecypchl, Pe3ynbTaTthl, PUCKM.

16  |Tunonoruyeckue NpUHLMMBI rPYNNMpPOBKX PECYPCOB.

17  |YpoBHU ynpaBneHusi NPOEKTOM: LierneronaraHue, NpoekTupoBaHve, peanusaumm.

[ekomnoaunumsa uenm npoeKkTa Ha OCHOBe cTpaTernn opraHnsauunn. KayecTBeHHbIE N KONMNYECTBEHHbLIE METOAbI
OUEHKN anbTepHaTnB OOCTUXEeHNA Lenn.

18

19 |MpeameTHble OYHKUMM YNpaBIieHUs MPOEKTOM: NiaHupoBaHue, opraHm3auus, KOOpAMHALMSA, KOHTPOSb.

®yHKUMKM obecnevmnBatoLLel AeATeNbHOCTU: COrflacoBaHWe, UCTIONHEHNE, NpefocTaBneHne nHpopmaumm,

20 o
noAroToBKa NpeanoXeHn.

21  |OpraHu3aumoHHas CTPYKTypa NPOEKTHOrO MEHedKMeHTA.

22 |MpuHUMNbLI NPOEKTUPOBaHKS paboT B OpraHu3aLmu.

23 MpuHLUMNbI NOCTPOEHUS OloakeTa NpoekTa.

24 Tunosoe cogepxaHue pacxonoBs U UCTOYHUKOB UX NOKPbLITUA MO BUOAM NPOEKTOB M 3TanaM XU3HEeHHOro uukna.

25  |MoHsATHe, KpUTEepPUM U MeToabl 0GOCHOBAHWUSA 9KOHOMUYECKON 3h(EKTUBHOCTU NPOEKTa, NOPTgENs NPOeKToB

26 |KomaHpga npoekTta 1 komaHaa ynpaBneHus NPOEeKTOM: NMPUHLMMbI OpraHM3aLun 1 B3auMoaencTBus.

27 ‘DyHKLI,I/II/I ynpasJieHNA NPOEeKTOM: MOTMBaUUA, CTUMYyNMpoBaHune, rymaHmsauunsa, KopnopaTtuBHOCTb.

COBepLUGHCTBOBaHVIe NpoeKToB, npoleccos, MOTUBaUnMn n KBaJ'II/l(bVIKaLI,VIVI COTPYAHUKOB C y4ETOM

28 o o
BO3HMKaKOLWWX PaKTOPOB XO3ANCTBEHHON AEeATENbHOCTU.

Pa3BuTME HaABbIKOB KOMMYHUKALMK, KIIMEHTOOPUEHTMPOBAHHOCTU, OPraHM3aLMoHHOIO Au3aiiHa,

29
NporpaMmMMpOBaHNsl, XyOOXXECTBEHHOIO TBOPYECTBA, paboTa B YCIOBUSIX HEONPEeAENeHHOCTU U Ap.

30 |MpwusHakm camooBy4atoLerics komnaHum no M. Pedler: coBMecTHbIE NPOEKTbI B KOMMaHWK M CBA3AHHbBIX rpynnax

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHUBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBefeHms MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpPMUPYIOT YynpasneHwe AesaTenbHOCTbLIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneyvBaloWmnx  NPOLIECCOB,  MNPOLIECCOB yMpaBfeHwWs),  KoTopble, NO  BaweMy  MHEHWo,  MOBbICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha pervoHasibHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechiweHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnsaoT  ABa npeanpuatus -MoCKOBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykuma npeanpuATus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmbl BeIXO4a Ha permoHarnbHbIe PbIHKK.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon KnaccuduKaumMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka oby4atrowerocs K npomMexXyTo4Hon atrectaLumMm U nopsaokK NMMKBUAaLMKN akaaeMmyeckomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp

3arnasue MN3paTenbcTBO [op n3paHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

3eneHckun, [1. C.,|YnpaBneHue npoektamu http://www.iprbooksh

3umHsikoBa, T. C,, op.ru/84174.html

Monogpko, I. n., KpacHosipck: Cubupckui

Haraesa, O. C., YnuHa, denepanbHbIf 2017

C. N., Onuawesa, M. yHUBEpCUTET

M., Monoapbko, I. U.

HblOTOH, Puyapg,|YnpaeneHne npoektamu oT|Mocksa: AnbnnHa BusHec 2019 http://www.iprbooksh

KnpunueHko, A. ApoA Bykc op.ru/82359.html

Benbin, E. M.,|¥YnpaBneHune npoektamm Capatos: Aii ['n 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Mepgua op.ru/70287.html

Poseta Myc, OnaHal|YnpaBneHune npoektom B Mockaa: Afbrvna http://www.iprbooksh

Oppepa, Mamegosa T. |cdepe rpadpuyeckoro n 6. 2017 op.ru/68018.html
Ju3anHa abnniiep

Edwvmenko, A. 3.,|YnpaBnenue NpPOEKTOM A http://www.iprbooksh

CnaBwH, A. M.,|cTpouTtenscTtBa 3aBoja CapaTﬁAB' Av T 3p 2017 op.ru/75277.html

Ixycoes, I'. T. HeaBTOKMNaBHOIo razobeToHa eava

KpaweHnuHHukos, A. B.,|YnpasneHne npoektom B| CapatoBs: BysoBckoe 2019 http://www.iprbooksh

Tokapes, H. B. ApPXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

Waaunos B. E. Paspabotka n ynpaBneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHble cre.: crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763

Lep6akosa 1. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
WHTepakTmBHble dopmebl Cne.: Ccreryntg 2016 tp_ext_inf_publish.ph
3aHATMN. Kypcosas pabota p?id=3557

Kum Xengmat,|YnpasneHve npoekTamu. Caparoe: http://www.iprbooksh

HeunseecTtHbit C. W.,|BbicTpbii cTapT Mpodbo6 asoB:aHme 2017 0p.ru/63809.html

LLinakosa HO. P P

Knasepos, B. b. YnpasneHue npoekTamu. e http://www.iprbooksh
Keiic NPaKTU4YECKOro CapaT‘KAB' Av T 3p 2018 0p.ru/69295.html
0byyeHuns eAna

6.2 NMepe4yeHb NnpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHemKMEHT 1

opraHunsaums ynpasneHus» [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MepeyeHb NMULIEH3UOHHOIO U CBOGOAHO pacnpocTpaHsieMoro NporpaMmmMHoro oéecneyeHus

MicrosoftOffice

Professional

Microsoft Windows

6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HeEOGXO0AMMOWN Ans ocyLlecTBeHMA o6pa3oBaTeNibHOro

npouecca no gucuuvnn

UHe

Ayavtopus

OcHalueHune

KoMnbloTepHbIN Knacc

ceTn ((MHTepHeT» n obecneveHnem B

obpasoBaTenbHyto cpeany

goctyna

MynbTumMeauiiHoe oGopydoBaHWe, KOMMbIOTEPHAs TEXHUKA C BO3MOXHOCTHIO MOAKMOYEHMS K
SIEKTPOHHYI0

MHOPMALIMOHHO-

JlekumoHHas aygutopms

Mynbmmep,mﬁHoe 060pyLI,OBaHVIe, cneunanm3anpoBaHHasa mebenb, gocka
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