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1 BBEAEHUE K PABOYEN NPOrPAMME AUCLUMIUHBI

1.1 Uenb gucumnnnuubl: ChopmmpoBaTb KOMMNETEHLMM 0ByYatolwerocs B 06r1acti ynpasneHue npoekTamm.

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (bopMMpOBaHMe HaBbIKOB OBIALEHNSI MHCTPYKTUBHBIMW MaTepuanamMm no Bonpocam ynpaeneHusi NpoekTamu;
* (hbopMmpoBaHMEe CNocoBHOCTM paboTbl C OCHOBHLIMU MCTOYHUKAMMN 3KOHOMUYECKOWN MHCbopMmaLmu.
1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI AN (POPMUPOBAHMSA KOMMNETEHLUNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

dunocodckne Npobrnembl HayKM N TEXHUKU
OpraHn3aLoHHO-yrNpaBneH4yecke KOMMyHUKaLmmn

2 KOMMNETEHUMUN OBYYAIOLWEIroCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: KOHLEMNUMIO XXM3HEHHOro LMKna npoekTta, ¢asbl U BEXU MpOoeKTa; MPOLEecchl YNpaBreHUs MPOEKTOM; MeTofbl
aHanusa W MNpPOEKTMPOBAHWUSI apXWUTEKTYpbl MpoLecca, ONMCaHWs U MOAENUPOBaHMS MPOLIECCOB W YNpaBreHYECKNX
CTPYKTYP; OCOGEHHOCTM yrpaBreHus npegMeTHoM obnacTbio MPOEKTa; 3HayYeHWe B3aMMOCBS3M MPOEKTa U cTpaTerum
npeanpuaTusi/opraHM3aLmu.

YMeTb: cobupaTb M aHanuauMpoBaTb AaHHble, Heobxoaumble AN OPMUPOBaHWS Pa3nenoB MPOeKTa U OLEHKU ero
3 peKTBHOCTY; OMNpedenaTb LUenu npoekTa; paspabaTbiBaTb TEXHUKO-3KOHOMMUYECKOe OOOCHOBaHWE MNpOEKTa;
pasfensitb AesTeNIbHOCTb HA OTAENbHbIE B3aUMO3aBUCHMMbIE 3a[a4uu; onpeaensaTe POfvM U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTe 3afjaHust U 3(EKTUBHbIE MPOEKTHbIE PELLeHUs ¢ y4eToM (hakTopa HeonpeneneHHOCTH,
macwTtaba, Lenu u 3agay NpoekTa; MPUMEHsITb Pacy&T KPUTUYECKOro MyTW U ONTUMMU3ALMIO KaneHOapHOro rpaduka;
(hopMynNMpoBaThb BbIBOAbI, MPEATOKEHNS U MEPONPUATUS NO pedynbTaTaMm peanin3oBaHHbIX NPOEKTOB.

BnageTb: HaBblkamy NOArOTOBKW M peanu3auuu npoekTa B COOTBETCTBUM C €ro Maclitabom, LensMu v 3agadvamu;
HaBblkaMy MNPUMEHEHUST PEeVHXWHUPUHra AONnsi ONTUMM3auuyM NPOEKTa; HaBblkaMW MHOrOBapWaHTHOrO aHanusa u
MHOTOKpUTEPUanbHOM OLIEHKU NPY MiaHUpOBaHUM U peanu3auun NpoeKTOB; HaBbIKaMW OLEHKM BHYTPEHHUX UM BHELUHUX
OrpaHVWYeHnin, aHanu3a anbTepHaTUBHbIX CLEHApUEB, OLEHKM MPUHLMMUANbLHOW peanusyemMocTu NpoekTa, NpoBEpKu
BbIMOSIHEHMST HEOBXOAMMbIX OrpaHUYEHU MPOEKTOB; HaBblkaMW YMpaBfieHUst puckamu; HaBblkaMu OBOCHOBaHUS
noTpebHOCTM B NPUBNEYEHUN PECYPCOB 1 pacdeTa OCHOBHbIX NMOKa3aTenen NpoekTa.

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLuin Ha OCHOBe CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN UM MOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUS MPUHLMMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHYMapkrHra ons onpeaerneHus Lenen npoekTa u pelleHnst BO3HMUKaoLWmx npobrem;
anroputMbl paspaboTky kaTtanora npoGnem; npueMbl 060CHOBaHWUA MacliTaba uaMeHeHWi, BbiGopa CTpaTernyeckoro
NpUOPUTETA; MPUHLMIMBLI U METOAbI CTPATENMYECKOrO Ni1aHMPOBaHUS; CYLLHOCTb M POIib YNPaBEHYECKUX PELLEHUN.
YMeTb: paspabaTbiBaTb CTpaTervio peanusaumMum MpoekTa B KOHTEKCTe npedMeTHOW obnactv, oueHvBaTb
COOTBETCTBYIOLLME PUCKM; OMpedensaTb LUenu, pesynbTaTtbl, FpaHulbl, COCTaB paboT npoekTa, pacnpeaensiTb
OTBETCTBEHHOCTb M pPecypchl; NnaHupoBaTb paboTbl C Y4eTOM BO3MOXHbIX PWUCKOB; OCYLUECTBMATb MOHUTOPUWHT
nporpecca npoekTa, pearMpoBaTtb Ha U3MEHEHWsS! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUS] OT ero napameTpoB Ass
OOCTWXEHUS Liernei NpoekTa B paMkax MMEIOLLIMXCS OrpaHUYeHMN.

BnageTb: HaBblkaMu pa3paboTky CBOOHOMO MraHa NnpoekTa, NPUMeHeHna cTpaTeruii Bbibopa anbTepHaTuB, BbiSBNEHNS
BO3MOXHOCTE YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXUTEKTYpbl OpraHu3aumn; o60CHOBaHWA OCHOBHbIX MapamMeTpoB
3 PEKTUBHOCTY CTPATETMHECKUX U3MEHEHWUI, pa3pabaTbiBaEMbIX B OpraH13aummn U Ux peanusaumm.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

KoHTakTHas
paboTta

cP MHHoBaL.

Nex. Mp. | (vacw) g::g_’:":%
(yacel) | (wachbl)

HaumeHoBaHWe 1 cogepxaHue pasgenos,
TeM U y4ebHbIX 3aHATUM

Cemectp
(kypc ons 3A0)

Pasgen 1. YIMPABJIEHWE NMPOEKTOM KAK
OTKPbLITAA QUHAMUYECKAA CUCTEMA

=




Tema 1. CUCTEMHbBIE KaTEropmUM MPOEKTHOIo
MeHeIXMeHTa
CpaBHuTenNbHas XxapakTepucTMka CUCTEM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOrO MeHeXMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMeTHOWN
obnactn. CucremHble npu3HaKku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrpaHNYEeHHOCTb

pecypcoB, YPOBEHb Ka4ecTBa, OKpYXeHune K
y4acTHUKN. KomnneKkc nnaHoBbIX TEXHUKO-
TEXHOMOMMYECKMX, OpraHn3aunoHHbIX,
(UHAHCOBBIX W WHbIX [OOKYMEHTOB, Kak
mMopnernb OencTBUi no MPOEKTY.
YnpasnsoLias cuctema NPOEKTHOro
MEHeXMeHTa: MaTepuHCcKas  CTPYKTypa
ynpaBneHus, peuHTerpaums  y4aCTHUKOB
npoekta nNO  Tuny  aaxoKpaTuyecKux
BblOENEHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBneHUs MPOEKTOM.
MpuHuunbl  BbIbOpa  OpraHU3aLvOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeOXXMEHTA.

Tema 2. YnpaBneHne npoekToMm no cragusm
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro UMKNa
npoekTa. OcobeHHOCTH pa3paboTku,
YCTaAHOBNEHMS rpaHuL Mexagy dasamm u
peanusauun BPEMEHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMkMx ”n  UMHEHOOPMALMOHHOEMKUX
chepax [OeATENbHOCTM U NPeaMETHbIX
0obracTsax ¢ y4eTOM PeCYpPCHbIX OrpaHNYEHUN
U onpegeneHHocTn pesynbtata. AHanua
CTOMMOCTW XM3HEHHOTO LMKNa npoekTa ansi
OLLEHKM cTpaTernyeckoro noTeHumana
opraHmsaumm

MpakTtnyeckoe 3aHATUE: YKUIHEHHbIN LMK
npoekTa

16

UTtoro B cemecTpe (Ha kypce ansa 3A0)

16

AC

KOHch'IbTaLI,VII/I N NPOMEXyYTO4YHaA
artrTectauua - HeT

32

Paspen 2. NMOOCUNCTEMbI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHNA




Tema 3. Ynpasnsowme mogenu n nogcnctemMsl
NPOEKTHOroO MEHEeXXMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKXUTENBbHOCTbLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHnn, cTpatermm Bblibopa anbTepHaTvB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OrooxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMoHHbLIN AM3alrH, MpUembl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapakrepy uenun, ANUTENbHOCTU U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOrO  MEHeKMEeHTa: TpaauLWOHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa 6Oun3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHWS: noptdens NPOEKTOB.
Llenesble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appeKkTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BpEMEHHOM pernamMmeHT.
PacnpegeneHve agMUHUCTPATMBHLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtueax u
OrpaHNYeHnsIX no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTnyeckoe 3aHaATUE: [locTpoeHne GU3HeC
-NpoLeCCOoB NPOEKTHOro ynpasneHns

12




Tema 6. IHCTpYyMEHTLI MaHMpoBaHus padoT n
WH(POPMALIMOHHO-TEXHOMNOINYECKUe  Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Buabl ceTeBbix Mmoaenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [duarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdOpMaLMOHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTka CTPyKTypbl pas3bueHusi
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeobXxoaMMOCTbo  y4eTa MU
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenumen pesynbTara, CTPYKTYpPOM
XW3HEHHOrO uMkna u ap. [JenykTvBHast
WHOYKTUBHAA  CTPYKTypu3auus  npoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMIA, WNHDOPMAaLMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax npoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 4 8 56

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoektupoBaHue y4ebHbIM NraHoM He npegycMOTPeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMN

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA



Ko HanmeHoBaHWe oLEeHOYHOro
lMokasaTenu oueHnBaHUA pe3ynbTaToB 00ydYeHus
KoMMneTeHummn cpencrtea
M3naraeT MeTogbl CUCTEMHOIO M KPUTUYECKOrO aHanv3a; MeTOLMKM
paspaboTkn cTpateruy [eicTBuidi ANs  BbisSBNeHUs u  pelleHus|llepeveHb  BOMpocoB  Ans
nNpobnemMHoNn cuTyaumu; yCTHOro cobecefoBaHusi
MpumeHsieT MeToabl CUCTEMHOIO KPUTUYECKOTo aHanuaa npobrnemHbIx
cuTyauui; paspabatbiBaeT cTpaTermto  AelcTBui, npuHuMaeTt|llepedeHb npakTuKo-
YK-1 KOHKpPETHble peLleHUs Ans ee peanusaunu; OoObsCHAET Uenn W|OPMeHTUPOBAHHbLIX 3agaHui
dopmynupyeT 3agauum, obecneuvBatolime paspelleHne npobremMHbIX
cuTyauun;
I_lpVIMeHHeT MeTogos1Iormw CUCTEMHOINO U KPUTUYECKOro aHanusa I'Iepequb npakTuKo-
MPOBMEMHbIX CUTyaLMiAi; METOAMKM TMOCTaHOBKW Lenu, paspaboTKu|opueHTUpoBaHHbIX 3a0aHuil
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.
[aeT xapakTepuCTuKy 3TamoB >KM3HEHHOrO UMKNa MpoekTa; MeToaoB MepeyeHb BOMPOCOB  Ans
pa3paboTku 1 yrnpaBneHus NpoeKkTamu. YCTHOFO coBeceaoBanns
PaspabatbiBaeT NPOEKT C y4eTOM aHanu3a anbTepHaTUBHbIX BapnaHToB
ero peanusauun, onpefendeTt atanbl, OCHOBHbIE HanpaBreHus pa69T, MepeyeHs MpaKTVKo-
obbsAcHseT Lenu u dopmynmpyeT 3agayn, CBA3aHHbIe C NOArOTOBKOW n OPUEHTUPOBAHHbIX 3a7aHMIA
YK-2 peanu3auMen NpoeKkTa; OCYLECTBMSET PYKOBOACTBO peanuiauuen

NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.
MprMeHsieT mMeToaMKM pas3paboTKM M yNpaBeHUs NpPoeKToM; MeToabl
OLleHKM noTpebHocT B pecypcax M apPEKTUBHOCTU NMPOEKTa; HaBblkK
npuvBrneyYeHns u  3MMEKTUBHOTO  WCMOMb30BaHUS  HEOBGXOAMMBbIX
PecypcoB B YCIOBUSIX PA3NNYHBIX OFpaHNYEHW.

MepeyeHb npakTuko-
OPWEHTUPOBaHHbIX 3adaHui

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWWkana oueHnBaHus

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHue

MncemenHasa paboTta

ObyuvarLwwmnincs CBOEBPEMEHHO BbIMOSTHUI

3ajaHus; BO3MOXHO gonyckasi
3auTeHo HecyllecTBeHHble owunbkn B OTBETe Ha

BOMPOCHLI NpenogaBaTtens. YuuTbiBarOTCH

6annsol, HaKoMMeHHble B  TeuyeHue

cemecTpa.

Obyuvarowmincs He BbINOMHUI (BbINOMHWA

YaCTUYHO) 3agaHus; aonycTtun
H CyllecTBeHHble OWnbKkM B OTBeTe Ha
€ 3a4yTeHo

BOMpPOCHI npenogasartens. He

Y4UTbIBAOTCA Oannbl, HaKoMmeHHble B

TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UK UHbIe MaTepuarbl, HEO6GX0AUMbIe ANSl OLLleHKU 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Kypc 2
1 Ctpyktypa 6a3oBon mogenu ynpasneHus npoektoM. Cxema npouecca ynpasreHus NpoeKToM.
2 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoeKTa.
3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.
4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO W ynpaBrieHne UCNOoNTHEHWEM NpoeKTa.
5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.
7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.
10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble NpUsHakM Knaccudukaumm NpoeKkToB: 06bEKT, pe3ynbTaT, BpeMs, OrpaHN4eHHOCTb PECYpPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.
12 YnpasnsioLiasa cuctema npoeKkTHOro MeHepxmeHTa. lNoacmctemsl ynpaBneHns npoekTamm.
13 Ynpasnsiowme Moaeny npoekTHOro MeHeKMEHTa.
14  |YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHusa npoekTamu.
15 OcHoBHbIe yHKUMK ynpasneHus npoektom. «Muccus npoektay.
16 da3sbl XN3HEHHOTO LMKNa NpoeKTa v atanbl peanuaaummn npoekTa.




17 anIHU,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NPOEKTUPOBaHUS.

19 |Moaoxopdpl v MOAENM NNAaHUPOBaHMS PaboT M yNpaBreHUs NPOEKTOM.

20 |O6wasn cxema CTPYKTypbl MPOEKTa U XapakTepucTka paboT Npu BbINOMHEHUM NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoeKTaMu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3MeHeHUAMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTUn4eCckme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24 |MpoLeccHO-0pUEHTUPOBAHHbIV MOAXOA B YNpaBneHUn NpoeKToM.

o5 TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YNPaBMEHUS!, PEUHXUHUPUHTA
NpoLLeccoB, pearnbHbIX MHBECTULMIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXNU3HEHHOTO LMKNa npoeKTa And OUEeHKM CTpaTerm4ecKkoro noteHunarna opraHu3auun.

28 MpumeHeHne GusHec-moaenen B CTpaTerMyeckom ynpaBneHnm 6usHecom.

29 B3aumocBsiab Mexay NpoaormKUTENBHOCTBI0 NPOEKTa U CTOMMOCTLIO BbINONHEHUst paboT. MyTn cokpalleHus
ANUTENbBHOCTU NPOeKTa.

30 Knaccndukaums o6beKkToB NPOEKTMPOBaHUS.

31 Buabl ceTeBbIX Mogenei, NPUHUMMbLI MOCTPOEHNUS U aHANUTUYECKNe NokasaTenn CeTeBbIX rpadMKoB NpoekTa.

32 AHanmM3 cTOMMOCTM XXU3HEHHOTO LMKNa npoeKkTa And OUeHKM cTpaTerm4eckoro noteHunana opraHu3auun.

33 Knaccndukaums o6beKToB NPOEKTMPOBaHUS.

5.2.2 TunoBble TeCTOBbIE 3afaHnsA

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3aAaHus (3apayn, Kemchbl)

TunoBble NPAKTUKO-OPUEHTUPOBAHHbIE 3a4aHusA (3adaun, Kerchl) HaxoasTcs B MpunoxeHun k aaHHon P

5.3 MeTogunyeckue matepuansl, onpegensiowme npoueaypbl oLeHMBaHUSA 3HaHUN, YyMeHUI, BlagaeHui (HaBbIKOB
1 (UNK) NPaKTMYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHoWu atrectaumMu m nopsaaok MIMKBUaLmMn akageMmiyeckomn
3aJ0MKEHHOCTU

lMpoBegeHe MPOMEXYTOYHOW aTTecTauum pernaMmeHTUpPOBaHO NOKanbHbIM HOpMaTuBHbIM aktom CI6IYMNT[
«lMonoxeHne o NpoBeAeHUM TEKYLLLEro KOHTPONSA YyCneBaeMoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUunInHe

YcTHad + MucbMeHHas KomnbloTepHoe TecTupoBaHue WNHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMmu nNo AUCLUUNnHe

3ayeT NpoBoANTCA B (DOPME YCTHOrO COBecefoBaHMUs U BLINOSHEHWS NPAKTUKO-OPUEHTUPOBaHHbIX 3agaHuit. Mpu
NnpoBeAeHNM 3a4eTa BpeMsl, OTBOAMMOE Ha NOAroTOBKY K OTBETY, COCTaBnseT He 6onee 40 MyH. CoobLuieHve pe3ynbTaToB
obyyatoLemycs Npon3BoANTCA HENOCPEACTBEHHO NOCe YCTHOro oTBeTa.

6. YYEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE ONCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO [op n3paHusa | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Tonctblx, T. O.,|YnpaeneHune npoekramm Mockea: N3gaTenbckui 2020 http://www.iprbooksh
CasoH, [. 1O. Oom MNCnC 0p.ru/106742.html
HbtoTOH, Pwuapg, |YnpaBnenue npoektamm ot A|Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
6.1.2 lononHuTenbHasa y4yebHasa nutepartypa
UnbuHckun ~ W.  B.,|YnpasneHne npoekTamu. http://publish.sutd.ru/
JInsoeckas B. B. Opranmsauma npakTU4eckmx . tp_ext_inf_publish.ph
3aHATUA B MHHOBALMOHHOM Ce.: CrierymTA 2019 pp?id:201955)7 P
dopme
JloypeHc, JIny,|BoBpema un B pamkax http://www.iprbooksh
Canamartosa, Y.,|6logxeTa: ynpasneHue Mocksa: AnbnuHa 2019 op.ru/86747.html
3ynHuika, O. npoekTamm no  mMertogy Mabnuwep
KpUTMYECKOW Lenu
Tpownukas, H. H. YnpasrneHue npoekTamm Mocksa: Poccumncknia https://www.iprbooks
YHMBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)




BactoukoBa, T. C.,|YnpaBneHne npoekTtamm cC Mockea, CapaTos: http://www.iprbooksh
Oepxo, M. A.,[ncnonb3oBaHvem  Microsoft] WHTepHeT-YHuBepcutet 0p.ru/89480.html
MBaHueBa, H. A, |Project WNHdopmMaLmOHHbIX 2020
MyxHavesa, T. I. TexHonorun (MHTYWUT), An

Mn Ap Megna

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIA HTEPHET-NopTan nNnpaBoBon nHdopMauun (dbeaepansHas rocyaapcTBeHHas MHopmaumoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

depnepanbHbIi obpa3oBaTenbHbI nopTan «3koHoMmuka Coumonorns MeHemxkMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHMOpMauuoHHoro noptana Restko.ru (MHdOpMaumoHHbIE CUCTEMBI pbIHKA peKnamsbl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

NHdopmaumoHHaa cuctema «EgmMHoe okHO gocTyna Kk obpasoBartenbHbiM pecypcam. Pasgen. MeHeaXMeHT n
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Basa gaHHbIX MuHakoHOMpasBuTusa P® «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnexkTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon ®epepaunn. PegepanbHas  rocygapcTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas 6ubnuoteka CIMOrYMNTA [OnekTpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.

HayuHas anekTpoHHasi 6ubnuoTeka [OnekTpoHHbin pecypc]. URL: http://elibrary.ru/.

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOoro NporpaMmmMHoOro oéecnevyeHus
Microsoft Windows
CINC KoHcynbTaHTlntoc
MM Project Expert 7 Tutorial

MicrosoftOfficeProfessional
6.4 OnncaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOWN ANns ocyLlecTBeHMA obpa3oBaTesfibHOro
npouecca no gucuunnuHe

Ayautopus OcHalleHune

MynbTMeauiiHoe o6opynoBaHue, KOMMboTePHas TEXHMKA C BO3MOXHOCTbIO MOAKMIOYEHUS K CETH
KomnbloTepHbIn knacc |«MHTepHeT» 1 obecnedyeHnem [OCTyna B SMEKTPOHHYH WMH(OPMaLMOHHO- 06pa3oBaTenbHyH
cpeay

CneunanuanpoBaHHasi mebenb, gocka
YyebHasa ayguTtopusi

MynbTumMeguiiHoe obopyaoBaHue, cneumanmanpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P A

ayauTopust




5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3afaHuA (3agayun, KeUchbl)

paboueli nporpaMmbl AUCLMMIMHBI

MpunoxeHne

YnpasneHue npoekramu

HaumeHosaHue OUCI.{LII'U'IUHbI

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KerlcoB)
1 VMcxoaa ns npeanonoxeHus, 4to pabotbl D u F He nexat Ha KpUTMYEeCcKOM NyTu NO AaHHbIM Tabnuubl onpeaenuTe
NPOAOIKUTENBHOCTb M CTOMMOCTb NPOEKTa A0 U Nocne cxaTtus.
PaboThl o cxatus Mocne cxaTtus
ANUTENBHOCTb 3aTparthbl ONVUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble
MOXHO peanun3oBaTb B UHTEPBAre Mexagy To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO peXxunmoB. Hantu
OonTUMarnbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOOOITXUTENBHOCTb CToMMoCTb
HopManbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K
3 MocTponTe ceTeByto MOAENb Y NPOBEAUTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTBytoLas MpoJomK1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
=) - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
XK 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeuncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CNY 3HaYeHns KoaduLMeHTa ANCKOHTUPOBaHNs paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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