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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb gancumnnuHbl: hOpMMpOBaHME 3HaAHMUSI O TEOPETMYECKUX W MPUKMNAZHbIX acrnekTax MiaHMpoBaHuUs
npodeccnoHanbHOM Kapbepbl U OCHOB NMAEPCTBA
1.2 3agaum gcuMNInHbLI:
— onpegenuTb CyLLHOCTb Kapbepsbl, €e BUabl 1 cNocobbl ynpaBneHus;

— BbISIBUTb CNeUndUKY KapbepHbIX NMPOLIECCOB, 3aKOHOMEPHOCTU UX MPOSIBMEHUs, hakTopbl, BAUSAOLLME HA UX
xon;

— paccMOTPETbL COBPEMEHHbIE TEHAEHLMM UCCNEOOBAHUSA Kapbepbl U KapbepHLIX NPOLIECCOB;

— onncaTtb OTEYECTBEHHbIE U 3apybeXXHbIe MOAXOAb! K U3YyYEeHUIO NMAEPCTBA U CTUMNEN PYKOBOACTBA;

— pa3spaboTaTb TEXHOMOMMN CaMoaKTyanmM3auumn 1 noBbleHns 3PPEKTUBHOCTM NINOEPCKUX KAYECTB;

— cchopmMynmpoBaTb PEKOMEHAALMUM NO NaHMPOBAHMIO AEM0BO Kapbepbl U peanusaunm KapbepHbIX Lenen.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

KoHdpnukTonorns

YnpaBneHue npoekTamm

CtpaTterns u Taktuka ynpasneHus nsgatenscTBoM
Coumonorus KHMXHOTO pbiHKa

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-6: Cnoco6eH onpenensATb U peanu3oBbiBaTb NPUOPUTETbI COGCTBEHHON AeATeNIbHOCTU U CcNoco6bI ee
COBepLUeHCTBOBAHUS HA OCHOBE CaMOOLIeHKU

3HaTb: OTeYeCTBEHHbIE U 3apybeXkHble KOHLEeNUUM ynpaBrieHus BpeMeHeM; MeTodbl U CUCTEMbI YNPaBeHUs BpeMeHeM
OTeYecTBEHHble U 3apybexHble METOOMKN CaMOOLIEHKM U CaMOKOHTPOSIS; OCHOBbI CaMOperynsiumMm u camoyrnpasBreHus;
MPUHUMMNBI cCaMopasBUTUSE U caMOObpa3oBaHUA B KOHTEKCTE MOCTPOEHUS KapbepHOM cTpaTerum B CBS3M C 3anpocammu
pblHKa TPYAa, TEXHOIOMMU CaMOaKTyanuaauumn 1 noBbleHnst 3ekTUBHOCTYN Nuaepa.

YMeTb: NpUMEHATb CUCTEMY YNpaBneHUss BpeMeHeM; NPOM3BOAUTL CaMOOLIEHKY JIMYHOCTW, onpenensTb ee Buabl U
YPOBHM, pa3pabaTtbiBaTb CUCTEMY CAMOKOHTPOSS C LeNbio OnNTMMMU3aLMmn npouecca pasBUTUS Kapbepbl, UCNOMb3oBaTb
TEXHOOrMn paboTbl Nuaepa B COOTBETCTBUM C JIMYHBIMU LENSIMU U LENSIMU YNTEHOB KOMaHbI.

BnageTb: MeTogamu LenenonaraHusi, HaBblkaMu MPOBEAEHWUS aHanu3a MNpPUOPUTETOB WHAMBMAYaANbHOW CTpaTerum
pasBUTUS Kapbepbl C MPUMEHEHWEM TEXHOMOMMIN CaMOpPErymnsiuMmn, a Takke C MPUMEHEHWEM COBPEMEHHBLIX (OpPM U
MeTOA0B 300poBbecheperatoLlent 4esaTeNbHOCTU; HaBblkaMu NaHUPOBaHUS CBOEro BPEMEHM; HaBblkaMy UCMOSb30BaHMUS
CUCTEMbl YNpaBrieHNsi BPEMEHEM KaK NIMYHbIM, Tak M OpraHvM3auuy, HaBblkaMW NUOEPCKOro NMOBEAEHMWSl, KOMaHZHOro
nuaepcTBa n COTPYAHUYECTBA.

YK-3: Cnoco6eH opraHu3oBbIBaTb U PyKOBOAUTbL paboToM KOMaHAbIl, BbipabaTbiBas KOMaHAHY cTpaTeruto ans
LOCTUXEHUSl NOCTaBNEeHHOW Lenu

3HaTb: OCHOBHblE MOHATUS U MPUHLMMbI MNaHMPOBaHWUS NPOECCUOHANBHOM Kapbepbl, ¥ CMocobbl yNpaBrneHnus eto;
OCHOBbI CO3[aHusi paboyvmx KOMaHf; OCHOBHble 3Tanbl KOMaH4oOOpa3oBaHusi, (yHKUUM nugepa B COBPEMEHHOM
06LLECTBE, OTEYECTBEHHbIE U 3apYGEXHbIE NOAXOAb! K M3YYEHUIO NUOEepCTBa U CTUMEN PyKOBOACTBA.

YMeTb: paspabatbiBaTe NMnaH pas3BUTUS Kapbepbl; aHanuauMpoBaTb 3Tanbl MMaHUPOBAHWS U MOCTPOEHUSI Kapbepbl,
MCMosnb30BaTb ONTUMarbHbIE CTUIW PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMNEHHbIMU 3a4a4aMu.

BnageTb: HaBblkamMy MpPOBEAEHUS] JIMYHOCTHOW [OMarHOCTWKW; HaBblkaMW aHanu3a KapbepHbIX OXuAaHWA 1
NpeanoyYTeHnin; HaBblkaMn aHanmMsa Tekylwero npodgeccuMoHarnbHOro craTyca; HaBblkamMu OfpeferneHusi NpUMepHbIX
BapVaHTOB KapbepHbIX MMaHOB; TEXHOMOMMSMU MO KAapbePHOMY NPOABMXKEHUIO; HABbIKAMU aHanu3a U KoppekLMn 3Tanos
NPOABWXEHMST MO KapbepHOM NecTHUUE, HaBblkamy 3(pdeKTUBHOIO yrnpaBneHusl KOMaHAoW; HaBblkamy opraHusaumm
KOMMYHUWKaLUMA Npy peanusaumm pa3nmyHbiX NpOEKTOB.

YK-2: CnocobeH ynpaBnsiTb NPOeKTOM Ha BCex 3Tanax ero XW3HeHHOro Lukna

3HaTb: OCHOBHbIE MPUHUMWMbLI NNAHMPOBaHUA Kapbepbl, MYHKUMU nugepa B Mpolecce peanusauuu ynpaerieH4YecKow
[EeATeNnbHOCTU; OCHOBbI MOATOTOBKM, PYKOBOACTBA M KOHTPOIS 3a peanusaumeit NpoekTamu.

YMeTb: cOCTaBnaTb NfaH Kapbepbl, CO34aBaTb M peanv3oBbiBaTb MPOEKTbl, BbISBMSATL OCOGEHHOCTM YrpaBreHus
NPOEKTaMu Ha pasHbIX CTaaMaX, OCYLLECTBNSATL KOMNEeTeHUUM Niaepa B pamMmkax NoAroToBKM 1M peanusauuy NpoeKToB.
BnapeTb: HaBblkamMy pa3BUTKSA U MNAHUPOBaHUSA Kapbepbl, paspaboTku U peanusauun NPoeKToB; HaBblIkaMn U MeToaaMu
ynpaefieHuUsi B paMKax NoAroToBKM U peanusauuy NpoekToB, METOAAMMU OLEHKM U pasBUTUSA NUOEPCKOro noTeHuuana;
aHanM3oM NIMOEPCKUX KAaYeCTB NINYHOCTM.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNWHE
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Paspen 1. [Jenosas  kapbepa  Kak 1
coumanbHO— 3KOHOMMYECKas KaTteropus




Tema 1. )KnsHeHHble nnaHbl U Kapbepa.
CyTb kaTeropumn «kapbepay. Buabl kapbepbi.
[enosasa kapbepa n ee Buabl. Mogenu
KapbepHbIX npoLieccos. OcHoBHblE
XapakTepUCTUKM  MOHATUSA  «ynpaBneHune
penoson  Kapbepow». [lytm  pasBuTus
Kapbepbl. YnpaBneHMe Kapbepon ¢ nosuumm
cuctemHoro  noaxopa.  dopmuposaHue
Kapbepbl 1 KAPbEPHbIN POCT.

Tema 2. YnpaBneHune KapbepHbIMU
npoueccamu 1 Kapbepomn.

FocynapctBo M oOWECTBO Kak CyObeKTbl
yrpaBneHnsa  KapbepHbIMM  Mpoueccamu.
OpraHuzaums kak cybbekT ynpaBneHus
KapbepHblM/ npoueccamun. WNHAMBMAO Kak
cybbekT ynpaBneHuns Kapbepow.
CopepxaHue n opraHusaumsa OesaTenbHOCTH
Nno ynpaBfeHWI0 KapbepHbIMK MpoLeccamu.
HecTtangapTHble hopMbl pa3BUMTUS Kapbepbl
paboTHMKOB B oOpraHusauun. [eHaepHbIn
acnekT B Kapbepe. BnusiHme kapbepHoro
pocTta Ha NINYHOCTb. CwvHgpom
"npodeccnoHanbHOro BbiropaHus",

Tema 3. T[lnaHupoBaHuMe  KapbepHbIX
MpOLECCOB B OpraHmn3auumn.

>KnasHeHHble LUMKIbI " aTanbl
BHYTPUOpPraHn3aLnoHHON Kapbepbl.
Cuctema nnaHupoBaHus kapbepbl A. Malio.
OueHka paboTbl U paboTHukoB. MeTogbl 1
cuctembl oueHkn. CTpaTternm npoBefeHus
OLLEHOK.

MpodeccnoHanbHoe o0OyyYeHne, pasBuTHE
1 noBsblLLIeHWe KBanudukaumm. HanpasneHus
obyueHus nepcoHana. OTanbl
KopnopaTUBHOIO 0o6y4yeHus. OueHka
achppekTnBHOCTM 0OYyYeHns. [NokasaTenu wu
WKanbl  OUEHUBaAHMSA  Pe3yrbTaTUBHOCTU
Tpyoa. MeTtofpbl OLEHKM pe3ynbTaToB Tpyda
(ynpaBneHue no uenaMm, ynpasneHue

pe3ynbTaTUBHOCTLIO, aCCeCMEHT-LEHTP,
mMeToq «360 rpagycoB», 3KCMpecc-oueHKa,
aTTecTauus).

[omKHOCTHbIE nepemMeLlleHnda pa6OTHl/|KOB.

Pasgen 2. JlngepctBo, pyKOBOACTBO MU
acnekT BNacTu B NiIlaHMPOBaHMU Kapbepbl

12 nn
10 nn
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Tema 4. KoHuenumss nuaepcTBa B KapbepHOM
NPOOBXKEHUN.

MoHaTue v BUABI NaepcTBa, PyHKLMK nuaepa.
OnTumanbHOEe  COOTHOLUEHWE  PUCKOB U
pecypcoB Kak BbIGOp IMOepcKon no3uumu.
OcHoBHblE KayecTBa nvgepa n
yrnpaereH4yeckme ponu (F.MuHuGepr).
CwutyaumnoHHasa mogene nugepcrtea M1.Xepcu u
K.BnaHwapa. OTeyecTBeHHble U 3apybexHble
NOOXOAbl K W3Y4YEeHWIO NmaepcTBa U CcTunew
pykoBoactea. OCHOBHbIE HanpasneHnsi paboThbl

pyKOBOAUTENS: NporHo3npoBaHue,
nnaHnpoBaHue, opraHusauus,
KOOpAMHMpOBaHMeE, KOHTpOrb.

YnpaBneHyeckas peweTtka bnenka-MoyTtoHa.
YnpaBneHyeckve napagurMbl B PerynspHom
mMeHegkMeHTe.OCHOBHble MOAEenu MNpPUHATUS
yNpaBfieHYeCKMX pPeLUeHn: HOpMaTUBHbIE WU
onucaTenbHble. COOTHOLIEHNE BpPEMEHHbIX
3aTpaTt M nonyvaemblX pe3ynbTaToB (MPUHLMM
MapeTo). TpuHATME pelieHns B  YCMOBUAX
nuMmnTa BpemeHun. Metoabl U CTUNU NPUHATKA
peweHun. [enermpoBaHMe MOMHOMOYUA W
KOHTpOnb pesynbTatoB. [lpenmywiectsa u
npasuna genernposaHus. ConpoTuBneHue
aenermposaHutio.  Owunbkn  genermpoBaHus.
MpUHUMNBI KOHCTPYKTUBHOW 0BpaTHON CBA3WN.

Tema 5. Brnactb Kak cchepa
npodeccnoHanbHON 3aHATOCTH.

deHomeH "BnacTtb", Mudpbl O BRacTu.
CTtpykTypa u npasuna srnactu. Knaccudukaums
ocHoBaHun Brniactu (k. ®peny, b. PaseH).
Cuctema n pentuHrn Bnactu. OTnmymnsa BnacTu
OoT ynpaeneHus. Kapbepuam BO BRacTtu.
Ownbkn BRacTu.

12

nn

Pasgen 3. Tpygosow noTeHuman cOTpyaHWUKOB
opraHusauumu " npodeccuoHarnsHoe
camopassutme

12




Tema 6. MNoTpebHOCTN U MOTMBBI TPYyOoOBOro
noBeaeHus.

MpuHUUNBI M (PYHKUUKM  CTUMYNUPOBaHUSA
TpyAoBon aktuBHocT. CpeacTBa BO3OENCTBUS
Ha MOTMBAaLMIO COTPYAHMKOB. MaTepuansHas u
HemaTepuanbHas MoTuBauus. COOTHOLUEHWEe
rpynn notpebHocTen B Teopusx MoOTMBauLUU
A.Macnoy, K.Anbgepdepa, O.MakKnennaHaa,
®.lepubepra. dakTopbl, MNOBLILIAOWINE UK
MOHWXalLme MOTMBALMIO YneHoB pabouero
Konnektmea. MOTMBALMOHHBIN  MOTEHUuWan
pabotel (MIP). Cuctema CcTUMynMpoBaHus
Tpyga. Buabl 1 dyHKUMM CTUMYNUPOBaHMSA
(noowpeHns wn HakaszaHusg). [lpeogoneHue
COnpoTuBNEHNa uHHoBauuam (metog Change
Master). KoHpbnmkTbl 1 nx yperynmpoBaHue.
KopnopatuBHass  kynmbTypa Kak cuctema
perynsuum  MOTMBALMOHHBIM  MOTEHLManom
opraHmsaumm n gakTop KoMaHg4oo0bpa3oBaHus.
CTpykTypa, KOMMOHEHTbI n dYHKLMM
KoprnopaTUBHOW KynbTypbl. OnemeHThI
noggepXaHnst  KOPNoOpaTMBHOW  KynbTypbl.
dopmbl  nepefadun u  cTpaterMm  pas’BuUTUS
KoprnopaTUBHOW KynbTypbl. TexHonoruu
TMMOMNAuHra: uenn, 3agadn, MEeTOOUKW.
OcHoBHble  3Tanbl  kOMaHAoOOpa3oBaHMS.
O6beavHeHne  KomaHAbl  Ons pelleHus
npobnemsl.

Tema 7. CamopasButure JNINYHOCTU
npodeccunoHana.
MoHaTne NNYHOCTb n FNIMYHOCTHbIE

NpoCTpaHCTBa B COBPEMEHHOM MUpe. JIMYHOCTL
npodeccuoHana — ocoBeHHOCTU 1 TUNOSOrnW.
dakTop CaMOOLEeHKM B pasBUTUM
npodeccroHanusma. XapakTepucTukm
CaMOoaKTyanu3mpyoLmncs NNYHOCTU (A.
Macrnoy) B npodheccroHansHou cdepe. Teopus
camoadppekTnBHoOCTU nnyHocTn A. BaHaypsl B
npodeccuoHarnsHon OeAaTenbHOCTU.
MonHoueHHo dyHKUunoHMpyowas nuyHocTb (K.
Pooxepc). NpumeHeHne Teopumn coumnansHOro
MHTepeca W coumarnbHOW akTUBHOCTM  A.
Aanepa K TMnonorusaumu NUYHOCTH
npodeccnoHana. Teopus  OOMUHUPYHOLLMX
LEeHHOCTHbIX opueHTaumn . Onnopra. MNoHsaTne
«3penas NIMYHOCTbY U CKU3HEHHas1 NO3NLUS»;
dopMMpOBaHNE WAEHTUYHOCTM Nn4YHoCcTh (3.
OpwukcoH, K. XopHw). MprHUunb camopassutus
n camMoobpa3oBaHUA B KOHTEKCTE MOCTPOEHUS
KapbepHou cTpatermm (obyyeHue [nvHOK B
XKM3Hb, OOy4YyeHMe LUMPWMHOK B  XMW3Hb,
camMOMOTMBaUMS K 0Dy4YeHUIo).
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Tema 8. KoHuenumsa camoMeHeaKMeHTa.
yHKLMN
OueHka COOCTBEHHOW OpPraHM3oBaHHOCTW.
CaMOMeHePKMEHT Ha OCHOBE AMHAMWKU
TPYAOBOW aKTMBHOCTU (Nogbembl U crafbl,
camopasrpyska).

Uenb wu

CTpeccom.

yCcTpaHeHue
Cuctema

AnemMeHThI
STanbl

OnseHxayapa).

aonrocnoydHoe noaHnoraHue

MHauBugyanbHbin
paboTocnocobHOCTH.

NPUYKUH
Luenem:
CcpeaHecpoYyHble
MpuHUUNbI NnoctaHoBkKM uUenen no SMART.
Management
co3aaHus
TaM-MeHeKMeHTa.
peakTUBHbIA U TMOKWIA TaiM- MEHEOXKMEHT.
MeToa paccTaHOBKM NPUOPUTETOB (MaTpuua

caMOMeHe)KMeHTa.

TexHukn  ynpaBneHus
pUTM
BbisiBrneHue "
nokpacTuHauuu.
JONrOCPOYHbIE, 2 8

n Tekyuwune uenu.
by Objectives.

NNYHOM cUcTEMbI
AKTUBHBIN,

OnepaTuBHoE "

AC

UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92
KoHcynbTaumm n npoMexxyTovHas 025
aTTectauus (3ader) '
Bcero koHTakTHasa pa6oTta u CP no 1225 92

OVUCLUMMNYHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM NaHOM He NPeayCMOTPEHO

5. ®OHl OLLEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHme nokasatenen, KpUTepMeB U CUCTEMbI OLIEHUBaHUA pe3yrbTaToB 00y4YeHUs
5.1.1 NMokasaTtenu oueHUBaHUA

Koa
KOMMeTeHUUn

MokasaTenu oueHnBaHUA pe3ynbTaTtoB O6y'~IeHVIF|

HanmeHoBaHWe oueHo4YHOro
cpeacTea

YK-2

N3naraeT OCHOBHble MPUHLMMbLI MIAaHUPOBAHUS Kapbepbl, YHKUUM
nvuaepa B npolecce peanu3auuu ynpaBrieHYecKon AesiTeNbHOCTY;
OPVEHTUPYETCS B OCHOBAax MOATOTOBKM, PYKOBOACTBA M KOHTPOSS 3a
peanusaumer NpoekTamMu.

CocTaBnsieT nnaHbl Kapbepbl, CO34aHWs W peanu3auun NpoekTa;
BbISIBNSIET 0COOEHHOCTM YNpaBneHus MpoekTamy Ha pasHblX CTaausix,
OCYLLECTBNSIET KOMMETeHUMM nuaepa B pamkax MOArOTOBKM WU
peanusaumu NpPoeKToB.

PaspabaTbiBaeT 1 peanv3oBbiBaET NPOEKTbI; 4EMOHCTPUPYET HaBbIKM
1 MeToabl yNpaBeHnsi B paMkax NoAroToBKY 1 peanu3aLmmn npoekTos,
MeToAbl OLEHKM W pasBUTMS NMOEPCKOTO MNoTeHuuana; aHanus
NUOEPCKUX KAYECTB JIMYHOCTW.

Bonpocbi ans
cobecenoBaHus
MpakTnko-opueHTUPOBaHHLIE
3apaHus

YCTHOrO

YK-3

M3naraeT OCHOBHble MOHATUA U MPUHUMNLI  MAAHUPOBAHUSA
npodeccroHanbHoON kapbepbl, M Cnocobbl yNpaBneHUs e; OCHOBbI
co3faHua pabounx KoMaH; OCHOBHble 3Tanbl KoMaHO4oo6pa3oBaHus,
pyHKUMM nupepa B COBPEMEHHOM O0OLLecTBe, OTEeYeCTBEHHble M
3apy6exHble Noaxoab! K M3y4eHuto NaepcTea U CTUrein pykoBoACTBEa.
PeanuayeT nnaH pasBUTUA  Kapbepbl; aHanuaupyeT  aTanbl
NMaHUPOBaHUA M MOCTPOEHUA Kapbepbl, UCMONb3yeT onTUMarbHbie
CTWNM PYKOBOACTBA KOMaHZOW B COOTBETCTBUM C MOCTaBIIeHHbLIMM
3agadyamu.

MpoBoAWT aHanu3 JMYHOCTHOW AWMArHOCTUKW, aHanmMa KapbepHbIX
OXUZAHUA U NpeanoyvTeHuid; aHanu3 TeKyLero nNpodeccnoHanbHoro
cTaTtyca; onpefensietT npuMepHble BapuaHTbl KapbepHbIX MIaHOoB;
TEXHONOMMU MO KapbepHOMY MPOABMXKEHUIO; MPOBOAUT aHanm3 u
KOPPEKUMIO  3TanoB MPOABMXKEHWUSI MO KapbepHOW MecTHuue,
[LEMOHCTPUPYET HaBblkM 3hEKTUBHOIO yNpaBNeHUss KOMaHZOW;
HaBblKM OpraHusauuyM KOMMYHUKaUMiA MpU peanusauuy pasfvyHbiX
NPOEKTOB.

Bonpochbl ans
cobecenoBaHus
MpaKTUKO-OpUEHTUPOBAHHbIE
3agaHus

YCTHOIoO

YK-6

KnaccugumumpyeT oTeyecTBEHHble U 3apyBexHble  KOHLEenuuu
ynpaBneHusi BpeMeHeM; MeTobl U CUCTEMbI YNPABMEHNS BPEMEHEM

Bonpocbl ans
cobecefoBaHuA

YCTHOrO




OTe4yeCTBEHHble U  3apybexHble  MEeTOAUKM  CaMOOLEHKM U
CaMOKOHTPOIS; OCHOBbI CaMOperynsLum u camoynpasneHust; MpUHLMMbI
camopasBuUTUsi W camoobpas3oBaHMA B KOHTEKCTE MOCTPOEHUsI
KapbepHOW cTpaTerum B CBSI3U C 3anpocamm pbiHKa Tpyaa, TEXHOMormu
camoakTyanusaumm 1 noBbleHUst 3HEKTUBHOCTU Nuaepa.
MpuMeHseT cuctemy ynpaBneHus BpeMeHeM; NPOU3BOANT CaMOOLIEHKY
NMYHOCTK, onpedensieT ee BMAObl U YPOBHU, pa3pabaTtbiBaeT cucTemy
CaMOKOHTPONS C Lenblo ONTMMU3aumu npoLecca pasBUTUSI Kapbepsl,
ncnonb3yeT TexHornornv paboTbl Nuaepa B COOTBETCTBUM C MUYHLIMU
Lensamu v LensMmn YneHoB KOMaHabl.

Peanusyet meTogbl LenenonaraHusi, HaBblkM MPOBEAEHUST aHanusa
NpUOpUTETOB MHAMBMAOYaNbHOW CTpaTerum pasBuUTUS Kapbepbl C
NPUMEHEHUEM TEXHOMOMMIA CaMOPErynsaLuun; HaBblkM MNaHMPOBaHUS
CBOEro BpPEMEHW; HaBblKM MWCMNOMb30BaHUSA CUCTEMbI YMpaBleHUs
BPpEMEHEM KaK INWYHbIM, TaKk W OpraHu3auuu, HaBblKU NUAEPCKOro
noBefeHusl, KOMaHOHOro NuaepcTBa U COTPYAHUYECTBA.

MpaKT1Ko-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cuctema v Kputepum oLeHMBaHUA

LLikana oueHmBaHu4

KpuTtepum oueHmBaHma ccoopMmnpoBaHHOCTN KOMNETEHLNN

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3acnyxmBaeT CTygeHT, OOHapyXMBLUUN
BCECTOPOHHEE, cucTemaTmyeckoe "
rnybokoe 3HaHue y4ebHoro "
HOpMaTMBHOIO  Martepuana, YMeLWwun
cB06OAHO BbINONHATb 3apaHus,
npeaycMOTPEHHbIE nporpamMmMoln,
YCBOMBLUMIA OCHOBHYD W 3HaKOMbIA C
[JOMNOMNHUTENbHOW peKoMeH4OBaHHON
nutepaTypomn

He 3ayTteHo

BricTaBnseTcs ctygeHTam, o6Hapy>X1BLLMM
npobenbl B 3HAHUAX OCHOBHOIO y4YebHOro
maTepuana, gonyckarowmm
NpUHUMNUanbHblE OLWMOKA B BbINOTHEHUN
npegyCcMOTPEHHbIX MporpaMMon 3agaHun.
Takon OueHKM 3acnyXumBalT OTBeTbl
CTYAEHTOB, HocsLlwme
HecucTeMaTU3MPOBaAHHLIN,  OTPbLIBOYHbIN,
MOBEPXHOCTHBIN XapakTep, korga CTYAeHT
He MNOHMMaeT cyllecTBa M3naraembiXx UM
BOMPOCOB, YTO CBMOETENbLCTBYET O TOM, YTO
CTYAEeHT He MOXeT Jdarblle npoaorkatb

oby4yeHne unm npucTynatb K
npodpeccnoHansHoM gestensHoctn 6e3
OONONHUTENBHbLIX 3aHATUIA no

COOTBETCTBYIOLLEN ANCUUNINHE

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNU UHbIe MaTepuanbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU

5.2.1 NMepeyeHb KOHTPONbLHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKKN BOMPOCOB

Kypc 1

CyTb KaTeropun «kapbepa»

[enosas Kapbepa un ee snabl

Mogaenu KapbepHbIX NMPOLEeccoB

MyTn pa3BuTuA Kapbepbl

dopMUpoBaHNe Kapbepbl U KapbepHbI POCT

locynapcTBo U 0BLLECTBO Kak CyGbeKTbl YNpaBneHns KapbepHbIMU NpoLeccami

OpFaHVI3aLI,VIF| Kak Cy6'beKT ynpasJieHUA KapbepHbIMU npoueccamMmum

NHamBug kak cy6bekT ynpaBneHns kapbepon

Olo|N|o|O]_|lWIN]|F

Cop,epx(aHme N opraHmsauuna aedaTenibHOCTU No ynpaBlieHUIO KapbepPHbIMK npoLeccamu

(=Y
o

eHOepHbIV acnekT B Kapbepe

(==Y
(==Y

YKnsHeHHble unKnbl 1 3Tanbl BHyTpVIOpI'aHVI3aLI,VIOHHOl7I Kapbepbl




12 Cuctema nnaHnpoBaHusi kapbepbl A. Mario

13  |MpodbeccuoHansHoe obyyeHne, pasButne U NoBbILLEHWE KBanudukaumm

14 MokasaTenu u wkanbl OLeHNBaHWS pe3ynbTaTMBHOCTU Tpyaa

MeToabl oueHkm pe3ynbTaTtoB Tpyaa (ynpaBneHme no uenam, ynpasneHne pe3ynbTatTuBHOCTbIO, aCCECMEHT-

15
LeHTp, MeTop, «360 rpagycoB», SKCMpPecc-oLeHKa, aTTecTaums)

16 [omKHOCTHbIE NepeMeLleHnst paboTHMKOB. Brabl JOMKHOCTHOrO NepemeLLeHmns

17  |OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHsTHe 1 BUAbLI NAepCcTBa, PYHKUMKN Nuaepa

19 OcHoBHbIe Ka4yecTBa nuaepa u ynpaesneHyeckune ponu (I.MuHubepr)

20 |OteuecTBeHHble U 3apybexHble NOAXOAb! K U3y4YeHWI0 NMAEPCTBA U CTUMEN PYKOBOACTBA

OcHOBHbIE HanpaBneHusa pa6OTbI pykoBoaAuTend: NnporHo3npoesaHue, ninaHnpoBaHue, opraHn3auua,
KOOpANHNPOBaAHWE, KOHTPOI1b

21

22 YnpasneHyeckas pelleTka bnenka-MoyToHa. YnpasneHyeckue napagurmbl B perynsipHoM MeHeKMEHTe

23 |OcHOBHblE MOAENMW NPUHATUS YTNIPABIEHYECKUX PELLEHUIA: HOPMATUBHbIE U ONMcaTeNbHble

24 ,D,e]'leI'VIpOBaHVIe MOTHOMOYUI N KOHTPOJIb pe3ynbTaToB. I'Ipemmyu.l,eCTBa M npasuna genernpoBaHnA

25  |MpuHUMNbI U OYHKUMKM CTUMYNMPOBaHUSA TPYA0BOW aKTUBHOCTM

26 CpepncTBa BO3OENCTBNS HA MOTUBALMIO COTPYAHMKOB. MaTepuanbHasi u HematepuarnbHasi MOTUBaLUMS

CooTHolueHne rpynn noTpebHocTel B Teopusax motmeaummn A.Macnoy, K.Anbaepdepa, 1.MakKnennanga,

27 ®.epubepra

o8 KopnopaTuBHas KynbTypa kak cucteMa perynsumm MoTUBaLMOHHBIM MOTEHUManoM opraHmsaunm n caktop
KOMaHO000pa3oBaHus

29 CTpyKTypa, KOMMOHEHTbI U (PYHKLUMM KOPMOPATMBHOW KyNbTypbl. NEeMeHTbl NoaaepkaHns KopnopaTuBHOM

KynbTypbl. POpMbI Nepegaqv 1 cTpaTerm passBuTus KOPNopaTUBHOW KyJbTypbl

30 TexHonornm TMMOunanHra: uenu, 3aagayun, metogunkm. OCHOBHbIE 3Tanbl KOMaH,D,OO6pa3OBaHVI$|

lMoHATNE NNYHOCTB U NINYHOCTHbIE npocCTpaHCTBa B COBPpEMEHHOM MUpe. CDaKTOp CaMOOLEeHKN B pa3BuTun

31
npodyeccnoHanmama

32  [XapaktepucTtukm camoakTyanuanpyowwmics nmyHocty (A. Macnoy) B npodeccroHanbHom cdepe

33 |Teopusa camoadpekTnBHOCTM NMyHOCTM A. BaHaypbl B NpodeccnoHanbHOM 4eaTenbHOCTH

34  |MonHoueHHO dyHKUMOHMpYtoLwas nuyHocTb (K. Pomxepc)

MprMeHeHne Teopmn coumnanbHOro MHTEpPECca 1 counanbHON akTMBHOCTM A. Aanepa K TMnonoru3aumm Nn4yHocTun

35 npodeccuroHana

36 |[Teopus BOMUHMPYOLLMX LIEHHOCTHBIX opueHTaumi . Onnopta

MoHATUE «3penast NMIMYHOCTbY U «KU3HEHHas No3ULUsA»; (POPMUPOBAHNE MOEHTUYHOCTM IUYHOCTM (. DPUKCOH,

37 K. XopHn)

Lenb n pyHkuMM camomeHempxkmeHTa. CaMOMeHe)XMEeHT Ha OCHOBE AMHaMUKN TPYAOBOW akTUBHOCTU

38 (noAbembl 1 cnafbl, camopasrpyska)

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeayCcMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3agaym, Kenchbl)

1. MNpuBeanTe NpuMMepbl opraHu3auuii C TUMUYHBIM CTUMEM NMAEepCTBa UCXOAS M3 CUTYauUOHHOW Moaenu
nuaepctaa N.Xepcu n K.bnaHwapa.

2. Cdhopmynupyinte KpaTKOCPOYHYHO U CPeAHECPOYHYI0 OpraHu3aumOHHbIe Lienu, OCHOBbIBasCb Ha MOAEenuv
anemeHToB ManagementbyObjectives n TexHonornm SMART.

3. CoctaBbTe pabouunii rpadmk UCXOAst U3 NNYHOM CUCTEMbI TaiM-MEHeIKMEHTa.

4. HanuwwuTe nepeyeHb MatepuanbHbIX 1 HeEMaTepuanbHbIX CPeacTB BO3OENCTBNS HA MOTMBALMIO COTPYAHUKA,
paccyMTaB ero MoTMBaLUMOHHbIV noTeHuman pabotel (MIP).

5. MpeanoxunTte cucteMy CTUMYNMpoOBaHUA Tpyaa paboTHMKOB Yepe3 KOpNopaTUBHYHO KyNbTypy OpraHm3auumn.

6. MNpoBeanTe cpaBHUTENBLHBLIN aHanM3 ynpasneH4vyecknx nogxonos O.Mawo, ®.Tennopa n A.danons, npusegure
NpMMepbl paLMoHaNbHOro NPUMEHEHUS 3TUX NOAXOL0B B OpraHM3auum.

7. Pa3paboTainTe opraHvM3auuoHHble NpodunakTMYeckme mMepbl NPeooneHust npobnemM agantauMm MONOAbIX
crneunanucTos.

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OLleHMBaHUA 3HaHUW, YMEHWUI, BrageHni (HaBbIKOB
1 (UnN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka o6y4yarowwerocs K npoMeXXyTo4yHOM aTTecTaumm u nopsanok NMIMKBMAaUUM akagemMmye cKkomn
3a0/MKEHHOCTHN

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum perfiameHTUpPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLErO KOHTPONSA YCNeBaeMOCTM U MPOMEXYTOUYHOM aTTecTauumn obydaromxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm nNo gucumnnmHe

YcTHas + lMNucbmeHHas KomMmnblioTepHOE TECTMPOBaHNE MHas




5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

ATTecTaumusi npoBoguTcs B popme YCTHOro cobecenoBaHus. Monb3oBaTbCs CNPaBOYHLIMU MaTepuanamv He
paspeluaeTcs. Bpemsi Ha nogrotoeky otBeta — 20 MUHYT

6. YYEBHO-METOAMYECKOE N UH®OPMALIMOHHOE OBECINEYEHUE QUCUUIMITAHBI
6.1 YyebHasa nutepatypa

ABTOp

3arnasue

MN3pgaTenbLcTBo

[og n3paHusa |

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

"acues, B. W.,|Couwnonorus ynpaBneHus . - https://www.iprbooks
leprues, N. . Mockaa: lpomeren 2022 hop.ru/125631.html
Manbiwes, K. bB.,|[lcuxonorusa ynpasneHus Mockea, Bonorza: MHdbpa https://www.iprbooks
Manbiwesa, O. A, I/I ) 2022 hop.ru/123829.html
-NHxeHepuns
BanawmyT, A. H.
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
KOpreH, Anneno,|Agile-MeHegXMEeHT: Mockaa: Anbrvna http://www.iprbooksh
OnenHuk, A. JlngepctBo  n  ynpaeneHue n 6. 2018 0p.ru/82577.html
KoMaHgamu aonniep
CwmupHoBa B. B. Mcuxonoruns yrnpasneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUS U . tp_ext_inf_publish.ph
camMmocTosiTENbHas paboTa Cr6.- CherynTA 2018 p?id=201838
CTYOEHTOB
bakuposa, I". X. Mcuxonorma  addEKTUBHOIO http://www.iprbooksh
cTpaTternyeckoro ynpaenenusi| Mocksa: KOHUTUN-OAHA 2017 0p.ru/81838.html
nepcoHanom
CronsipeHko, A. M, [[Mcuxonorns meHemxkmeHTa . http://www.iprbooksh
Amarno6enu, H. 1. Mockea: FOHUTU-NIAHA 2017 op.ru/81552.html
MatBueHko, J1. M. Mos 6yaywas kapbepa = My| Capatos: By3osckoe 2016 http://www.iprbooksh
Career Ahead obpasoBaHue 0p.ru/38553.html
LiseTkos, B. J1. Mcuxonormnst koHpnukta. OT Mocksa: FOHUTU-OAHA 2017 http://www.iprbooksh
TEOPUU K NPaKTUKE ) op.ru/81551.html
Kosu, CtuBen,|JIngepctBo, OCHOBaHHOE Ha MockBa: AnbnuHa 2019 http://www.iprbooksh
CamcoHos, I1. npuHUMnax Mabnnwep op.ru/83113.html
lopsanHoea, H. M. CoumnanbHoe nnpepcteo:| YensbuHck, CapaToB: http://www.iprbooksh
TeopeTuKo- FOxHO-Ypansckun 0p.ru/81496.html
MEeTOAO0NOrNYeckne acnekTbl | MHCTUTYT yNpasrieHns u 2019
3KoHOMUKM, Ali In Ip
Mepgua
BopoHuoga O. XK. Mcuxonorus ynpaBneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUSA Cne.: Ccrieryntg 2019 tp_ext_inf_publish.ph
p?id=20199330
Jiucosckaa H. bB.,|Pabouas TeTpadb no Cankr-leTepbypr: http://www.iprbooksh
TpowwnHuHa E. A. ancumnnunHe «[cuxonorusa Poccuimnckuin 0p.ru/51696.html
KagpoBOro MeHeKMeHTa» rocynapCTBEHHbIV 2016
negarornyeckuii
yHuBepcuteT um. A.A.
"epueHa
KotTep, [bxoH, |JlngepctBo MauycuTbl: Ypoku . http://www.iprbooksh
MuHepBuH, U. BblgatoLlerocs MO?_TBS' AnbnuHa 2019 0p.ru/82840.html
npegnpuHumaTens XX Beka aoniuiep
CmupHoBa B. B. Mcuxonoruns yrnpaBsneHus. http://publish.sutd.ru/
KoHTpornbHbie paboThbl cre.: crierynt 2019 tp_ext_inf_publish.ph
p?id=2019208
BenobparuH, B. B. Mcuxonorns ummaxa Mocka: HayyHbin 2018 http://www.iprbooksh
KOHCYNbTaHT 0p.ru/80797.html
Kennep, CkoTT,|BonblLue, yem http://www.iprbooksh
Mpatic, KonnH achbdekTmBHOCTL: Kak camble . 0p.ru/82999.html
Mocksa: AnbnuHa
yCneLHble KOMMaHuu Nabnviue 2019
COXPaHAIT nuMaepcTBO  Ha P
pblHKe
CadpoHoBa, H. M. Ilnpepcteo | HabepexHble YenHsbi: http://www.iprbooksh
KoMaHgoobpa3oBaHue HabepexxHouenHuHCKnn op.ru/73541.html
rOCyAapCTBEHHbIN 2017
negarornyeckui
yHuBepcuteT, NevaTHas
ranepes




Mpycoga, H. B.,|lNcnxonorusa Tpyaa . http://www.iprbooksh
BOE)IOHOBa, r. X. ! Caparos: HayuHas kHura 2019 opﬁu/81046?html
HOanunosa, W. A.|Couuonorus u ncuxonoruns . http://www.iprbooksh
Hypuesa, P. H. ynpaBneHus Capatos: Hay4Has knura 2019 0p.ru/81083.html
., KrnoycoH,|llngepctBo TpeTbero ypoBHsi: Mocksa: AnbnuvHa 2018 http://www.iprbooksh
PaxuHa, E. Barnag B rnyGuHy Ma6nuwep 0p.ru/82616.html
Monskosa, U. B. OpraHu3aumoHHas s http://www.iprbooksh

ncmxonorus Caparos: Ait [u 3p Meaua 2019 0p.ru/83272.html
MopanHoBa, H. M., [Mcuxonormns ynpaBneHms YenabuHck, CapaTos: http://www.iprbooksh
lopanHos, B. H. HOxHO-Y panbckui 0p.ru/81492.html

WHCTUTYT ynpasneHnsa n 2019
aKoHomukn, An Mn 3p
Mepgua
Mdeddep, IlnpepctBo  6e3  BpaHbs: . http://www.iprbooksh
xeddpun, Mateeesa, [[Toyemy He cTOUT BeEpUTb Moc|:_||<Ba. Anbnina 2018 op?ru/826l4p.)html
abnuwep

n. ncTopusiM ycrnexa
Bakupoga, I". X. Mcuxonorms  passutns wu Mockea: FOHUTU-OAHA 2017 http://www.iprbooksh

MOTUBaLMM NepcoHana 0p.ru/81836.html
Koeu, CTuBeH Cemb HaBbIKOB http://www.iprbooksh

3P (PEKTMBHBLIX MEHEKEPOB: op.ru/82488.html

CamoopraHusaums, Mockea: AnbnuvHa

2019

nuaepcTBeo, packpbITue Mabnuwep

noTeHumana
LysaHos, B. U. CouuanbsHas NCUXOMOTUSA| 10 oo IOHUTU-OAHA 2017 http://www.iprbooksh

ynpaBneHus op.ru/71245.html
UneuHckun . B.,|KopnopaTtuBHoe nwuaepcteo. http://publish.sutd.ru/
HOomb6posckas H. B. CamocTosiTenbHast  pabora. Cne.: crieryntg, 2016 tp_ext_inf_publish.ph

KoHTponbHas paboTta p?id=3114

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MopTtan PocctaHgapTta no ctaHgapTusauum [OnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/
OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONEeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

6.3 MepeyeHb NMULIEH3UOHHOIO U CBOGOAHO pacnpocTpaHsAeMoro NporpaMmmMHoro oéecneyeHus

MicrosoftOfficeProfessional
6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTB/IeHUs obpa3oBaTeNbLHOro
npouecca no gucuunivHe

AyanTtopus OcHalleHne

MynbTMeguinHoe obopyaoBaHue, creunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayautopust
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