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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb amcuunnuHbl: ChopmMupoBaTb KOMNETEHLMN OBy4YatoLerocs B 06racTn OCyLeCcTBEHNS npoueayp
pa3paboTkM M peanu3aumm OM3HeC-MMaHa Kak WMHCTPYMEHTa CTpaTermyeckoro nnaHMpoBaHWUS Pa3BUTUS OpraHusauui
n3gaTenbLCcKoro gena.

1.2 3agauvm gUCUMNINHbLI:

® PaCKprTb ponb n mMecTo OusHec-nnaHa B cucteme nnaHnpoBaHMA opraHm3auunn n3gaTtesibCKkoro aena.

» [lpnobpectn HaBblk OPMUPOBAHMSI OCHOBHLIX pasdenoB OusHec-nnaHa pasBUTMS  OpraHusauum
n3gaTenbcKoro aena.

» Hayuntb MeTogam OLEeHKM BRMSIHUS Ha pe3ynbTaTbl MPOeKTa BHELUHUX U BHYTPEHHMX hakTopoB.

* [logrotoBuTb oOOy4aloLWlerocs K CaMOCTOSTENbHOM paboTe Mo MNoAroTOBKE, OUeHKe (UHaAHCOBOM
COCTOSITENIBHOCTM U 3KOHOMUYECKON 3CDhEKTUBHOCTM BU3HEC-NPOEKTOB.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

MpoekTHOE ynpaBneHne B cUcTeMe MeanaTeEXHOMOrni

YnpasneHue npoekramu
CTparterusi u Taktvka ynpasrneHust u3gaTenscTBoM

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

MK-1: CnocobeH yyacTBOBaTb B pa3paboTke U peanus3auunm MHAUBUAYaNbHOro 1 (UNK) KOJINEKTUMBHOIO NPOeKTa
B cchepe nsgarenbckoro gena

3HaTb: BMObI OM3HeC-NNaHoB N BaXHeWLWMe aTanbl MX pa3p860TKVI B COOTBETCTBUM C OMNbITOM KOHKYpPUPYHOLLUX WU
CMEXHbIX TeMaTn4eCkn n3gatesrnibCTe

YMeTb: OUEeHUTb BO3MOXHbIE PUCKU M O0BBbEM 3aTpaT Ha peanu3aumio M3gaTenbCkoro npoekta u/wnu buaHec-nnawa;
dopmMmupoBaTb penepTyapHyl MNOMAUTUKY OpraHv3auMm B COOTBETCTBMM C 3ajayvyamMu opraHusauuu, notpebHocTamu
Leneson aygutopum 1 4ENCTBUSMU KOHKYPUPYIOLLMX OpraHu3aunm

BnageTb: HaBblkaMW aHanu3a KOHLUENUWW W34aTernbCKOro MNpoeKTa, ero CUMbHbIX W crabbliX CTOPOH, COOTBETCTBUSA
penepTyapHOM NOMUTUKE OpraHn3aumm, a Takke pa3paboTku pekoMmeHaaLmii No COBEPLLEHCTBOBaHMIO NPOeKTa

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

KoHTakTHas
paboTta

MHHoBaU.

dopmbl
3aHATUN

CcpP
Nex. Mp. | (4ackbl)
(vacbl) | (vach)

HaumeHoBaHWe 1 cogepxaHve pasfernos,
TEM U y4eOBHbIX 3aHATUI

CemecTp
(kypc gns 3A0)

Pasgen 1. busHec-nnaH kak MHCTPYMEHT
CTpaTern4yeckoro NnaHMpoBaHns

Tema 1. Kommepueckasa opraHusaumsi Kak
OCHOBHOE 3BeHO Ou3Heca. BHewHss
cpega n  ee BRMsSIHAE Ha pasBuTue
opraHusaumi. BHyTpeHHUI noTeHuman

Tema 2. Ponb Gu3Hec-nnaHa B npolecce
nnaHMpoBaHUA W aHanu3a LOeATenbHOCTH 1 8 ra
opraHmsauum.

Tema 3. CTpykTypa 1 cogepxaHue onsHec-
nnaHa B 3aBMCMMOCTW OT Uenn ero 1 12
pa3paboTku.

Paspen 2. Paspabotka, ontummsaums u
oLeHKa paspgenoB busHec-nnaHa: obwme
NONOXXeHUdA

Tema 4. OcobeHHOCTM oOpraHusauuu
paboTel NO oOueHke BusHec-nraHoB 1 12
NPOEKTOB pa3BMTUS Npeanpusatun B P,

Tema 5. PaspaboTka Cxembl U aHanus
CTPYKTYpbl (pMHAHCUpPOBaHMSA MpoOeKTa B
opraHmsaumm n3gaTenbCcKoro aena.
OueHka 3peKTMBHOCTH

Tema 6. MeToanka KOMMeEpP4YECKOMN OLEHKM
npoekrta: (pMHaHcoBas COCTOATENbHOCTb, 2 4 21
3KOHOMMYecKas a(ppeKkTMBHOCTb.

Tema 7. AHanus n ynpasfieHMe pucKamu
npu  paspaboTke  OusHec-nnaHa B 1 12
opraHmsaumsax nsgartenbckoro gena.




Wtoro B cemecTpe (Ha kypce ansa 3A0) 8 4 87
KoHcynbTauum 1 npoMexyTodHas o5 65
aTTecTauuns (Ok3ameH) ' '
Bcero koHTakTHasa pa6orta n CP no 145 935

AUCLMMIVHE

KypcoBoe npoekTupoBaHmne y4eOHbIM NaHoM He NpeaycMOTPeHo

4 KYPCOBOE NPOEKTUPOBAHUE

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOU ATTECTALMU

5.1 OnucaHue nokasaTteneun, KpuTepmeB U CUCTEMbI OLleHUBaHUSA pe3ynbTaToB 00y4yeHUsA
5.1.1 NMokasaTtenu oueHUBaHUA

Kopn HanmeHoBaHWe oueHo4YHOro
MokasaTenu oueHnBaHWs pe3ynbTaToB 00y4YeHus
KOMMeTeHLUun cpeacTea
OnpepenseT u n3naraet uenu 1 3agavv paspaboTku bM3Hec-NnpoeKkToB
a3BUTUSA OpraHnsauumn n3gaTernbcKkoro aena.
P P H A A Bonpocbl ans YCTHOTO
cobecenoBaHus
PaspabatbiBaeT, NPOBOAWUT aHanM3 U OLeHWBaeT OM3HeC-NPOoeKTbl B
COOTBETCTBUM C TMOCTaBMNEHHOW Lenblo, paspabaTbiBaeT cUCTEMY
. MpaKTUKO-OpUEHTUPOBAHHbIE
MK-1 MepOoNpUATUIA MO UX peanusaumun 1 ynpasnsieT UMn.

NPOEKTOB,

MPOEKTOB.

npuMeHdaeT MEeTOAUKN OLEHKHN

[leMoHCTpMpyeT HaBbIKM MCMONb30BaHNS METOAUK NOArOTOBKM BU3HeC-
¢umHaHcoBOM
COCTOSITENIBHOCTU U 3KOHOMMYECKON 3hDEKTUBHOCTN pa3paboTaHHbIX

3agaHna

MpakTKOo-OpUeHTMPOBaHHbIE
3ajaHns

5.1.2 Cuctema 1 Kputepum

oLeHMBaHUA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

LWkana oueHnBaHuns

YcTHoe cobecenoBaHue

MucbMeHHas paboTa

5 (oTnnyHO)

MonHbIn, ncyepnbiBaoLL M OTBET,
OEMOHCTpUpyoWmnn rnybokoe noHMMaHue
npegMeTa W LUMPOKYK  3pyavumio B
oueHnBaeMon obnactu, yMeHune
Mcnonb3oBaTb TeOpeTUYecKme 3HaHus ans
peLLeHns NpakTuyYecknx 3agad, nnbo oteeT
MOMHbIA M MNPaBWUIbHbIA, OCHOBaHHbIA Ha
npopaboTke BCEX obsa3aTenbHbIX
WUCTOYHMKOB  WH(popmMauumu, noaxon K
mMaTepuany OTBETCTBEHHbIW, HO AOMNYLLEHbI
HebonblMe MOrpewHocTM B  OTBeTax,
KoTOpble YCTPaHSIIOTCH TONbKO B
pesynbTate cobecefoBaHus.

4 (xopoLwuo)

OtBeTt NONHbIN " npaBUIbHbIN,
OCHOBaHHbLIN ~ Ha  npopaboTke  BCeX
006513aTeNbHbIX UCTOYHMKOB WMHAOPMaLUK.
Moaxopn k MmaTtepnany oTBETCTBEHHbIW, HO B
oTBeTax JonyLieHsl HebonbLine
MOrpeLLHoCcT,  KOTOopble  YCTpaHsATCA
TONbKO B pe3ynbTaTe cobecenoBaHuS.

3 (yooBneTBoOpuUTENbHO)

OTBeT, B LIeqIoM, KayeCTBEHHbI, OCHOBaH
Ha Bcex obf3aTernbHbIX WUCTOYHUKaX
MHdpopmaumn. MpucyTcTBytoT Hebonblune
npo6Genbl B 3HAHUSIX UMW HECYLLLECTBEHHbIE
OLLNOKN.

2 (HeyOoBnNEeTBOPUTESNBLHO)

HecnocobHocTb OTBETUTHL Ha BOnpoc bes

nomMoLn 3K3amMeHaTopa. HesHaHwne
3HaYUTENBLHOM 4acTtu npuHUMNmManbHoO
BaXHbIX ANIEMEHTOB ANCUNNIINHDBI.

MHorouncneHHble rpybble owmnoku.
HenoHnmanue 3aaHHOro BOMpoca.
HecnocobHocTb chopmynupoBaTth XoTs Obl
oTAenbHble NOMNOXEHUS ANCLIMMITUHBI.
MonbiTka cnucbiBaHMS, WCMONb30BaHUS
HepaspeLleHHbIX TEeXHWYECKUX YCTPONCTB
WN NOACKa3Ku APYroro Yeroseka.




5.2 Tunosble KOHTPOJIbHbIEe 3aA4aHUA UNMU UHbIe mMaTepunanbl, HeobXxoauMbIe ANA OLEHKU 3HaHUN, YMeHMVI,

HaBbIKOB

1 (unn) onbiTa AEATENLHOCTU

5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynmnpoBKM BONPOCOB
Kypc 2

1 KprTepum oLeHKM MHBECTULIMOHHOIO NpoeKkTa

2 OpraHun3aums kak cuctema

3 BnusHue BHelwHen cpefbl Ha PYHKLUMOHNMPOBaHUE OpraHM3aLmin Manoro, CpefHero u KpynHoro 6usHeca

4 MpenmyLiecTBa KpynHbiX opraHnsauuin. dddekT macutaba gestensHOCTH, 3ddEKT onbiTa, ekt chep
AeAaTenbHOCTH

5 Crparternyeckue npenmyliectsa manoro 6usHeca

6 MecTo 6usHec-nnaHa B cucteme nnaHoB opraHuM3aumm

7 Llenv n 3agauun pa3paboTkm 6usHec-nnaHa

8 CtpykTypa 6usHec-nnaHa n obenpusHaHHbIe NPUHUMMBLI ero pa3paboTku

9 OcobeHHOCTH opraHm3aummn paboTbl Mo oueHKke 3hdPEeKTUBHOCTN BU3HEC-NNAHOB MHBECTULIMOHHBIX NPOEKTOB B
PO

10 CopepxaHue bu3Hec-nnaHa: nnaH MapKeTuHra

11 ®PurHaHCcoBbIN pa3gen busHec-nnaHa: CTPyKTypa n cogepxaHue

12 Ponb chakTopa BpeMeHu B oLeHke BusHec-nnaHa UHBECTULIMOHHOMO NpoekTa

13 CpOK >XM3HEHHOro LMKNa NpoekTa: NpeAbIHBECTULMOHHAS, MHBECTULIMOHHASA, SKCMITyaTaumMoHHas daza. 3agaun,
peluaemble Ha Kaxaow dhase pasBuTUa NpoekTa

14  |OTanbl OUEeHKM MHBECTULIMOHHOMO NPoeKkTa

15 MeToawuka v opraHnsauus paboTbl N0 NOArOTOBKE MPOMbILLAEHHbBIX TEXHUKO-3KOHOMUYECKNX UCCIeA0BaHUIN No
pekomeHgaumam KOHNOO

16 OueHka CoCTOSHMA OTpacnu B LENOM, KOHKYPEHTHas Cpefa OTpacnu, OLEeHKa MNOJIOXKEHNS OpraHn3aLmn ¢ TOYKK
3pEHNs KOHKYPEHTOCNOCOBHOCTH

17 MeToabl OLEeHKM KOMMEPYECKON COCTOATENBHOCTN MHBECTULIMOHHOIO NpoekTa: (hMHaHCOBas OLeHKa

18 MeToabl OLLEHKM KOMMEPYECKON COCTOATENbHOCTA MHBECTULIMOHHOIO NPOeKTa: 3KOHOMMUYecKasi oLeHKa

19 Oco6eHHOCTN pac4eToB B NOCTOSIHHBIX U TEKYLLUX LieHaXx.

20 KpuTepum onpegeneHus cpoka >X13Hu npoekTa 1 NPOAOIIKUTENBHOCTU MHTEPBanoB NnaHNpoBaHUS

21 MpoekTbl ¢ AnMTEeNbHbIM MPOU3BOACTBEHHBLIM LIMKIIOM U3roTOBMEHUS Npoaykunn. PewweHne npobnemebl
obecneyeHHOCTH NpoekTa hMHaAHCOBLIMU pecypcamum.

29 KoHuenums "I/IHTevrpVIDOBaHHOIZ cucTeMbl 4OKyMeHTaumm": TpeboBaHus, NPUHLUMBLI U CTPYKTYpa
WHTErpMpoBaHHON CUCTEMbI AOKYMEHTauun Ans oueHKM GusHec-nnaHa MHBECTULIMOHHOIO NpoekTa

23 MoHsATHE M NopAAoK pacyeTa AEeHEXHbIX MOTOKOB

24 OcHoBHble BOKyMEHTI drHaHcoBoro pasgena 6usHec-nnaHa - 6asosble PopMbl HPUHAHCOBON OLIEHKM:
6anaHCoBbIN OTYET; OTYET O DUHAHCOBLIX pe3yrbTaTax; OTYET O ABMKEHUN AEHEXHbLIX CPEACTB

25 HasHaueHue n cTpykTypa 6anaHcoBoro otyeTa

26 HasHaudeHue n cTpykTypa oT4yeTa 0 (pMHaHCOBbIX pe3dynbTaTtax. PacyeT MapXnHanbHON 1 onepaumoHHON
NpnobLINK

27 KoathdpuumeHThbl OLleHKM hMHAHCOBOW COCTOATENBHOCTU. [MokasaTenu peHTabensHOCTH

o8 KoathduumeHThl OLleHKM hMHAHCOBOW cocTosATeNbHOCTU. MokasaTenm obopaynBaeMoCTy Kak nokasaTenu
NCMNOb30BaHUSA MHBECTUPOBAHHOIO Kanutana

29 KoahpumumneHTbl oLeHkM MHaHCOBOM COCTOATENbHOCTU. [TokaszaTenun NMKBUAHOCTU

30 OcobeHHocTu pacyeta ROA (koadpumumeHT peHTabenbHocTy 0buwmux aktmeoB) n ROIC (peHTabenbHOCTb
WHBECTMPOBAHHOIO Kanutana) B Poccun.

31 OueHka prmHaHCOBOM coCTOATENBHOCTU NpoekTa. OCHOBHbIE NoKasaTenu.

32 Buapbl acpdekTnBHoCcTU. ObLLEeCcTBEHHAs 3hdEKTMBHOCTL, KOMMepYeckas 3chdeKTUBHOCTb, OlogxeTHasa
3(peKTUBHOCTb.

33 Kputepumn acbheKTMBHOCTU MHBECTULIMOHHOIO MPOEKTa B YCMOBUSAX «COBEPLUEHHON KOHKYPEHLUNY.

34 OueHka ahPEKTMBHOCTM MHBECTULIMOHHBIX 3aTpaT. CTatnyeckme Metoapl

35 OueHka 3athPEKTUBHOCTM UHBECTULIMOHHBIX 3aTpaT. MeToabl AUCKOHTUPOBaHUS

36 OueHka atpHeKTUBHOCTU UHBECTULIMOHHBIX 3aTpaT NpoekTa

37 YyeT chakTtopa HeonpeaeneHHocTu. OueHka p1cka

38  |AHanu3 puckoB MHBECTULIMOHHbLIX NPOEKTOB: METOAbl KA4ECTBEHHOrO aHanu3a puckoB

39  |AHanu3 puckoB MHBECTULIMOHHbLIX NPOEKTOB: METOAbl KONIMYECTBEHHOro aHannsa puckoB

40 MeToapbl oueHkn pucka. BeposaTHOCTHLIN aHanm3

41 MeToabl oueHky pucka. AHanu3 Touku 6e3yBbITOYHOCTH

42 AHanu3 4YyBCTBUTENBHOCTU NPOEKTa AN1A onpeaerneHns cTeneHn YCTOMYMBOCTN MHBECTULIMOHHOIO NpoeKTa K
BO3MOXHbIM U3MEHEHUSAM BHELUHUX U BHYTPEHHNX NapaMeTpoB




43  |MpuHUMN anbTepHaTUBHOCTY Npu pa3paboTke GuUsHec-NnaHa

44 PearnbHble 1 HOMUHarbHbIE NPOLIEeHTHbIe CTaBKU

5.2.2 TunoBble TeCTOBbIE 3aAaHUA

Tunosble TeCToBbIE 3aaHns HaxoaaTcs B MpunoxeHun k gadHon P,
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3aAaHusl (3agaym, Kemcbl)

MpakTMKo-OpNEHTUPOBaHHbIE 3aaaHusa HaxoaaTtcs B [NpunoxeHun k aaHHon P,

5.3 MeToanuyeckue matepuansl, onpegensiloliMe npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUN, BrageHui (HaBbIKOB
1 (UnN) NPaKTUYECKOro onbITa AEeATENbLHOCTH)

5.3.1 YcnoBus gonycka obyu4atrowierocsi K n(poMexxyTo4yHoOM aTrectauMu U NopsaAoK NMKBUAALMM aKafaeMNnyeckomn
3a0MKEHHOCTH

lMpoBedeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOopMaTtuBHbIM aktom CI6MYMTA
«lMonoxeHne o NpoBeAeHMN TEKYLLLETO KOHTPOMSA YCNEBAEMOCTM U NMPOMEXYTOYHOM aTTecTauumn oby4daroLwmnxcs»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHas + MucbMeHHasda KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Ocob6eHHOCTU NpoBeaAeHUA NPOMEXYTOYHOM aTTecTauum No AUCLUNINHEe

B TeuyeHne cemecTpa BbLINONHAETCHA KOHTPONbHas pabota. py npoBegeHMM sK3ameHa Bpemsi, OTBOAMMOE Ha
MoAroToBKY K OTBETY, cocTasnsieT He 6onee 40 MuH. B 3TO Bpems BXOOWUT NOAroTOBKa OTBETOB Ha [Ba TEOPETUYECKUX
BOMPOCA W pelleHne NPaKkTMKO-OPMEHTMPOBAHHOMO 3aJaHuns. [Ans BbINOMHEHUS NPaKTUYECcKoro 3agaHnsa oby4varoLlemycs
Heobxo4MMo UMeTb KasnbkynsaTop. CoobLieHne pesynbTaTtoB NPOU3BOAMTCA HENOCPEACTBEHHO MOCIe YCTHOro OTBeTa.

6. YYEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE ANCLUMIIUHDbI

6.1 YyebHasa nutepaTtypa

ABTOp 3arnasue | WN3pgatenbcTeo | l"on nspaHus | Ccbinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa

CmupHoBa M.B. BbuaHec-nnaHupoBaHune Cankr-MeTep6ypr: http://publish.sutd.ru/
Cr6rynTa ) 2021 tp__ext_lnf_publlsh.ph
p?id=202135
Mouanosa, J1. A, |CtpaTernyeckni aHanms wu e https://www.iprbooks
Bnacos, B. W. nnaHnpoBaHune Mockea: AW Iu Ap Meaua 2021 hog.ru/11786pS.htmI
6.1.2 lononHuTenbLHasa y4yebHasa nutepartypa
opbyHos, B. 1. BusHec-nnaHupoBaHue Mocksa, Capatos: http://www.iprbooksh
NHTepHeT-YHuBepcutet op.ru/89423.html
MHdopMaumMOHHbIX 2020
TexHonorun (MHTYWUT),
An Nn Ap Meauna
Oprosa, M. U.,|BusHec-nnaHnpoBaHue Mockea: Jawkos u K, Ain 2021 http://www.iprbooksh
"nyxosow, M. U. MNu Sp Mepna op.ru/102270.html
JleoHos, C. A.,|BusHec-nnaHnpoBaHue. CaHkT-lMeTepbypr: CaHkT- http://www.iprbooksh
Monos, 0. A. YnpasneHue MeTepbyprckui op.ru/102898.html
KOHKYPEHTOCNOCOBHOCTbIO rocynapCTBEHHbI 2020
nNpoayKumu1 NpeanpuaTus yHUBEpPCUTET
NPOMBbILLIIEHHbIX
TEXHOMNOIrMN 1 gu3anHa

6.2 NMepe4yeHb NpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbIX CUCTEM
basa paHHbIX MuHakoHompasBuTua PO «HpopMaLumoHHble cuctembl MuHuctepctBa B cetn UHTepHeT»
[BnekTpoHHbIN pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/
Basza oTKpbITbIX AaHHbIX MUHTpYaa Poccun [OnekTpoHHbIn pecypc]. URL:  https://rosmintrud.ru/opendata
depepanbHbIl 0bpasoBaTenbHbi nopTan «3koHoMuka Couunonorns MeHemXMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru
6.3 MNepeyeHb NULEH3MOHHOIO U CBOOOAHO pacnpocTpaHAeMOro nporpaMmMHoro o6ecneveHus

CINC KoHcynbtanTlntoc
Microsoft Windows

MicrosoftOfficeProfessional
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HEOOGXO0AMMOWN ANsA ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTtopwus OcHalleHue

JlekumnoHHas Mynbmmep,wﬂHoe O60pyﬂ,0BaHM€, cneuynanm3npoBaHHasa mebenb, gocka

MyrnbTuMeauiiHoe o6opyLoBaHVe, KOMMNbIOTEPHAS! TEXHUKA C BO3MOXHOCTBIO NMOAKITOYEHNS K CETU
«MHTepHeT» 1 obecnedyeHneM [OCTyNa B SMEKTPOHHYI WMHGOPMaLUMOHHO- ob6pasoBaTerbHyo
cpeay

KoMnbloTepHBbIN
Knacc




MpunoxeHunel

pa60qel7| nporpamMMbl AUCLUUNVHBLI BrUsHec-nnaHnpoBaHne B U3faTenbCKoM fene
HaumeHo8aHue OUCUUIIUHb!

no HanpasneHuio noarotosku 42.04.03 UsgaTtensckoe aeno HanmeHoBaHue
O (npoduns): N3pgaTensckme cTpaTernv B MeAManpocTpaHcTBe
5.2.2 TunoBble TecToBble 3afaHnA

Ne n/n

dOopMYNUPOBKM TECTOBLIX 3a4aHUN

1

K ocHOBHbIM oTnnymamn TS0 oT 6usHec nnaHa OTHOCUTCSA:

a) OTCYTCTBME aHanmn3a pblHKa;

6) oTcyTCTBME aHanm3a TexHonorun n obopyaoBaHna n obocHoBaHMA 1x BbIGopa;
B) OTCyTCTBUE PMHaHCOBOrO 6roka;

r) OTCyTCTBME KPaTKOW XapakTepuCTVK/ NpeanonaraeMoi K BbiMyCcKy MPOAYKLMUN.

HasoBute cpyHkuumn 6usHec-nnaHa:

a) paspaboTka cTpaTerum pa3sutus buaHeca;

6) peTpoCneKkTUBHbLIV aHanu3 passnTnsa busHeca;
B) AnBepcudurKaLmsa NpoayKLmm;

r) NpMBNeYeHNe NHBECTOPOB.

B cucteme ynpaeneHnusi opraHu3saumen Bol4ensaoT cneayowme MyHKUMOHaNbHbIe NOACUCTEMBI:
a) NPOU3BOACTBEHHYIO, (PMHAHCOBYIO, 3KOHOMUYECKYHO;

6) NPoM3BOACTBEHHYH0, KOMMEPYECKYIO, COLMNAnbHYHO;

B) SKOHOMMYECKYI0, CoLMarnbHy0, (PUHAHCOBYIO, TEXHUYECKYIO;

I) TEXHUYECKYIO, CoLManbHY0, SKOHOMUYECKYHO, (DUHAHCOBY!HO.

[MepBoe mecTo B cucTeme nnaHoB, paspabaTbiBaeMbIX OpraHusaumen, 3aHMMaerT:
a) ornepaTMBHOE NNaHNpPoBaHUeE;

0) MHaMKaTMBHOE NNaHMPOBaHME;

B) TeKyLlee nnaHMpoBaHue;

r) cTpaternyeckoe nnaHMpoBaHue.

K kakow rpynne 613Hec-nnaHoB OTHOCUTCSA BU3Hec-nnaH MHBECTULMOHHOIO HAroroBoro Kkpeanta?
a) nnaH MHaHCOBOrO 0340POBIEHMS;

6) dbopmManbHbIl;

B) HecbopMarnbHbIiA;

r) BHYTPEHHWN.

Kak HasblBaeTcsi cTpaTerus MapkeTuHra, npy KOTOpPOW opraHunsaums n3gaTtenbCckoro Aerna BefeT AesATeNbHOCTb Ha
HECKOMNbKMUX CErMEHTaX CO CneumnanbHO ANs HUX pa3paboTaHHbIMU U3LaHUSAMU U MApKETUHIOBLIMM NporpaMmamMm?
a) cTpaTernsl KOHLUEHTPUPOBAHHOTO MapKeTUHra;

©0) cTpaterns anddepeHLUNPOBAHHOIO MapKETUHIa;

B) cTpaTterust HeandepeHUMPOBaHHOTO MapKETUHTa;

r) cTpaTerusi nogaepXK1BatoLLero MapkeTuHra.

B ycnoBusix Tak Ha3biBAEMOW COBEPLUEHHOW KOHKYPEHLMW KpuTepnemM adheKTUBHOCTU MHBECTULIMOHHOIO NPOEKTa
ABnseTcs:

a) ypoBeHb NpubbINK, NOMYyYEHHON Ha BNOXEHHbIV kanuTan 6e3 yyeTta nHpnaumu;

0) ypoBeHb NpubbINK, NOMYYEHHOW Ha BIOXEHHbIV KanuTtarn, C y4eTOM U3MEHEHUsI MOKynaTenbHOW CnocoBHOCTU
AEHEer B Te4YeHne paccmaTprMBaemMoro nepuoaa;

B) YPOBEHb NPUObLINM, NONYYEHHOW Ha BIOXEHHBIN KanuTar, ¢ y4eToM Tpebyemown 4OXOAHOCTU, U3MEHEHMS
nokynaTernbHON cnocoBHOCTY AeHEr 1 KOMMeHcaUun pucka B TE4EHUE paccMaTpuBaeMoro nepmoaa ;

r) ypOBeHb MpMObLINK, NOSTYYEHHOW HA BIOXEHHbIN KanuTarn, C y4eToM TpebyemMoro ypoBHS AOXOAHOCTH.

TpebyeTcst Nn packpbiBaTb YPOBEHb UHANSALMU, UCNONb30BaHHbIA NPY NOCTPOEHUM (PMHAHCOBOW MOAENN NpoekTa?
a) Her.

6) TpebyeTcs TONbKO NpU pacyeTe B TEKYLLMX LieHaX

B) TpebyeTcs Tonbko nNpu ypoBHe nHdNsuumn 6onee 5%.

r) TpebyeTca Bceraa, faxe ecnm pacyeTt Be4eTCs B MOCTOSHHbIX LIEHAX.

[eHeXHbll NOTOK NpeacTaBnseT coboi:

a) pasHOCTb Mexay NPUTOKOM M OTTOKOM AEHEXHbIX CPeaCcTB OT ONepauuoHHON, MHBECTULIMOHHOW U (hMHAHCOBOM
OEeATENbHOCTU Ha KaXaoM Luare pacyeTa;

0) pa3HOCTb MeXy NPUTOKOM U OTTOKOM AEHEXHbIX CPEACTB OT MHBECTULIMOHHON, NPOU3BOACTBEHHOM 1 (PMHAHCOBOWA
OEATENbHOCTU B HAYarne 1 KOHLE XM3HEHHOTO LIMKIa NPOEeKTa;

B) YMCTYIO TEKYLLYIO CTOUMOCTb;

I) YACTbIN NOTOK pearnbHbIX AEeHEr Ha CTaAuu NMKBMAALUN NPOEKTa.

10

Ecnn npoekT uMeeT HEeCKOSTbKO CLeHapueB pasBuTUS: «6a3oBbINY, «MECCUMUCTUHECKUI» N «ONTUMUCTUYECKUIY, - TO
OnAa Kakoro cueHapua CTpodaTca rpad)vn(m YyBCTBUTEJIbHOCTU, COrnacHo pekoMmeHgaunam ans
TOProBO-NPOMbILLITEHHbIX nanart?

a) Tonbko Anst 6a3oBoro CueHapua NpoekTa;

6) TOJIbKO AJ1d ONTUMUCTUYECKOro cueHapua npoekTa,

B) TONbKO AnA NeCCUMMUCTUYECKOro cueHapua npoekTa,

r) ONA BCeX BblleyKa3aHHbIX CLueHapues.




MpunoxeHne2
paboyen nporpaMmmMbl ANCUMNNMHBI BusHec-nnaHMpoBaHue B U3faTenbCkoM gene

HaumeHogaHue OUCL{UI'IHUHbI

no HanpasneHuo nogrotosku 42.04.03 Usgatensckoe aeno

HanmeHoBaHue Ol (I'IpO(bVIJ'IH)Z V3gaTenbckme cTpatermm B MeamanpocTpaHcTee

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHus (3agayun, Kemchbl)

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBLIX 3afaHui (3agad, Kercos)
Cemectp 3

1 MuBectnumm B o6beme 50 mrH. py6. MoryT 6biTb MCMONb30BaHbl B NpoekTe A, nubo B npoekTe B. BapuaHTbl 3HaueHui
rolOBON CTaBKU AWCKOHTUPOBaHWSA | U reHeprpyeMbix rogoBbIX AeHeXHbIx noTokoB CF npuBeaeHsl B Tabnuuax
NCXOOHbIX AaHHbIX.

Onpepenute NpeanoYTUTENBHBIN NPOEKT NO KPUTEPUIO ANCKOHTUPOBAHHOIO cpoka okynaemoctn DPB.

11 BapuaHT 1

MpoexT CraBka CF1 CF2 CF3
OVCKOHTUPOBaHUS (TeIC. pY6.) | (ThIC. PY6.) | (TBIC. PY6.)
(%)
A 13 30,0 35,0 -
B 13 20,0 35,0 30,0
1.2 BapuaHTt 2
MpoexT CraBka CF1 CF2 CF3 CF4
OVCKOHTUPOBaHUS (TbIC. (Tbic.py0.) | (TBIC. (TbIC. PY6.)
py6.) py6.)
(%)
A 13 20,0 30,0 35,0 37,0
B 13 35,0 25,0 35,0 -
1.3 BapnaHnt3
MpoexT CraBka CF1 CF2 CF3 CF4 CF5
AVNCKOHTUpOBaHus | (Tbic. pyb) | (Tbic.pyb.) (TBIC. (TbIC. (TbIC.
py6.) py6.)
(%/rop) Py6.)
A 17 15,0 25,0 20,0 25,0 -
B 17 35,0 15,0 20,0 25,0 35,0

2 OueHunTe adpheKTMBHOCTb MHBECTULIMOHHbBIX 3aTpaT No noka3aTtensiM 4YvicTou Tekylen ctoumoctn NPV n nHgekca
poxopHocTtu Pl, ecnu niBectnummn coctaensioT 50 MrH. py6., ANUTENbHOCTL BbINOMHEHUS NpoekTa 3 roga, Aoxon no
rogam coctaensiet 20, 40 u 70 mnH. pyb. COOTBETCTBEHHO, CTaBKa ANCKOHTUPOBaHUS 25 %.

3 OueHute apPEKTUBHOCTb MHBECTULIMOHHBIX 3aTpaT Mo nokasaTensiM Yncton Tekyuien crommoct NPV n nHgekca
poxopHocTtu Pl, ecnu niBectuummn coctaBnsaioT 27 MIH. pyd, ANUTENBHOCTL BbINOMHEHWS NpoekTa 4 roaa, 4OX04 No
rogam coctaensiet 12, 14, 17 n 21 mnH. py6. cCOOTBETCTBEHHO, CTaBka AUCKOHTUpoBaHUs 20%.

4 OueHunTe ahPEKTUBHOCTb MHBECTULMOHHBIX 3aTpaT Mo NoKasaTento BHYTPEHHeN HOpMbl peHTabensHocT IRR, ecnn
WHBECTMLMM COCTaBNAT 45 MIH. py6., ANUTENbHOCTb BbINOMHEHUS NpoekTa 3 roga, 4OX0o4 No rogam coctasnseT 17,
21 1 27 MnH. pyb. COOTBETCTBEHHO, CTOMMOCTb KanuTtana (capital cost) coctaBnsieT 18%.

5 Onpepenunte ANCKOHTUPOBAHHbIV CPOK OKYNAeMOCTN MHBECTULMOHHOTO MPOEKTa, ECNY UHBECTULUM COCTaBNSAT 27
MIH. py6., ANUTENBLHOCTL BLINOMHEHUsI NpoekTa 4 rofa, AoxoA no rogam coctaenseT 12, 15, 17 u 21 mnH. py6.
COOTBETCTBEHHO, CTaBKa AUCKOHTMpoBaHUsA 25%.

6 Onpepenute 6e3yObITOYHBIN 06bEeM NPON3BOACTBA U 3anac hMHAHCOBOWM NPOYHOCTU NO 3a4aHHLIM NoKasaTensm
YCINoBHO-MOCTOSAHHLIX (FC) 1 ycnoBHo-nepemeHHbIx nsgepxek (VC), oTnyckHoW LieHbl (p) 1 o6bema Npon3BOACTBa
(N):

FC=1,75 TbIC. py6., VC=2,00 MiH. py6., p=500 py6., N=10 000 3K3.
7 Onpepenute 6e3y6bITOYHBIN 06bEM NPON3BOACTBA NPOEKTOB CO CNeayHLMMN 3KOHOMUYECKMMM NoKa3aTensiMm
7.1 BapuaHT 1

YcnoBHo-nepemeHHble nsnepxku VC ( Tbic. py6.) 170 750,0

YCnoBHO-NOCTOsIHHbIE M3aepxkn FC (Tbic. py6.) 75 000,0




MpounsBoacTBeHHas MolHOCTL Q (3K3./ron) 150 000,0
OTnyckHasi LeHa npoaykumm P (py6./eq.) 1500,0
7.2 BapuaHT 2
YcnoBHo-nepemeHHble nsgepxku VC ( Toic. py6.) 350 000,0
YcnoBHO-NOCTOSAHHbIE n3pepxku FC (Teic. pyb.) 170 000,0
O6bem Bbinycka Q ak3../ron) 2 000 000,0
OTnyckHast ueHa npoaykuum P (py6./3k3.) 250,0
7.3 BapwuaHT 3
YcnoBHo-nepemeHHble nsgepxkm VC ( Tbic.py6) 270 000,0
YcnoBHO-NOCTOSAHHbIE n3aepxku FC (Tbic.pyb) 80 000,0
O6bem Bbinycka Q (ak3./ron) 9 000 000,0
OtnyckHas LeHa npogykumm P (py6./3k3.) 52,0
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