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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMUMNIUHBI

1.1 Uenb aucumnnuubl: ChopmmpoBaTtb KOMNETEHUMM 0OyyatoLLerocs B 06r1actu ynpasneHms nagatesibCkumm

npoektamun, nx OCHOBHbIMU QDaSaMVI n npoueccamu.

1.2 3agaum gMcUUNIUNHBI:

* pacCcMOTpeTb OCHOBbI I'IpoeKTHOVI [EeATEeNIbHOCTHU;
* pacCcMOTpeTb yrnpaBJsieHYeCKYI0 CTpaTerunto no peann3aunm npoeKkTa

* oBriageTb Metogamu o60CHOBaHUS, paapa60TKM, peanusaunn n KOOpanHNPOBaHUA N3OAaTENIbCKOro nNpoeKkTa

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 06y4aloLerocs:

I'Ipe,uBaleTeanaﬂ noAroToBKa npegnonaraeT co3gaHne OCHOBbI ANA CbOpMVIpOBaHVIﬂ KOMMeTeHunn, YKa3aHHbIX

B . 2, npun n3yv4eHnmn ancunninH:

CTpaTeFW—IeCKMVI MapKeTUHr B n3gaTtesyibCKoM aene

Couwmonorusa KHXHOro pbIHKa

COBpeMeHHbIe TEXHOJ10rMn pacnpocTpaHeHus n3gaTenbCcKom npoaykumn

CTpaTeFVIﬂ N TakTuUKa ynpaBlieHna n3gatenbCTtBOM

2 KOMNETEHUMN OBYYAIOLWWEIoCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MNK-1: Cnoco6eH yyacTBOBaTh B pa3paboTke U peanusaumm MUHAUBUAYaNbLHOro U (MNK) KOMMEKTUBHOIO NPOEeKTa

B cd)epe n3pgartenbCKoro gena

3HaTb: 0cobGeHHOCTH pa3pa60TKM KOHUenuun mennanpoekTta B COOTBETCTBMU C UEeNdaMMU U 3afavdaMun opraHmsauum, a

TAaKXKe I'IOTpeGHOCTﬂMVI aygntTopumn

YmeTb: KoopaAunHunpoBaTtb pe,D,aKLI,VIOHHO-VI3,D,aTeJ'IbCKI/IIZ npouecc n wucnosb3oBatb WMHHOBAUWOHHbIE peLleHna npu

pa3pa60TKe N34aTESIbCKOro NpoeKkTa

BnapeTtb: HaBbikamu peanun3aunn n3gaTtesnibCKkoro npoekrta, pacnpeneneHns 06s3aHHOCTEN B KOMaHAe, C y4eTOM onbiTa

peanunsaunn CXoXnx ote4eCTBeHHbIX U 3apy6e>|<Hb|x MegnanpoeKkToB

3 PE3YNIbTATblI OBYYEHUA NO AUCUUNNUHE

HaumeHoBaHWe u cogepxaHue pasgenos,
TEM U y4eOBHbIX 3aHATUI

CewmecTtp
(kypc onsa 3A0)

KoHTakTHas

paboTta

Jlek.
(vacel)

Mp.
(vacel)

CP
(4achl)

MHHoBAaL,

dopmbl
3aHATUN

dopma
TeKyLlero
KOHTpOns

Pasgen 1. BsegeHne B ynpasreHue
npoeKkTamm

Tema 1. KoHuenuus yrpasneHus
npoekTamu.

MoHaTue «npoekTay. MoHaTne
«ynpaeneHue NPOEKTOM». OcHoBbl
yrnpaBneHusa npoekramun. basoBble NOHATUSA
ynpaBreHus npoekTamu. Tunbl MPOEKTOB.
Llenb n cTtpatermm npoekTtoB. Pesynbtat
npoekTa. YnpaBnexuve napameTpamm
npoekta. OKpyXeHne NpoeKToB. [MpOeKTHbIN
uunkn. CTpykTypmsaums npoekTtoB. OyHKLMK
1 NOACUCTEMBI YIIpaBAeHUs NPOEKTaMMU.
MpakTuyeckoe 3aHaTME: MeToabl
yrpaBneHnsa NpoeKkTamm

nn

Tema 2. MNMpuHuMnel noadopa y4acTHUKOB
npoekTa

OnpepeneHue BMAO-TUNONOTMYECKUX
XapaKkTepucTuk M3gaTenbCcKkoro npoekTa.
dopmunpoBaHMe KOMaHAbl MNpoekTa Ha
OocHOBE BMAO-TUNONOTMYECKUX
XapakTepucTmk OYHKLMOHAMNBLHOTO
HasHaveHus Oyaywiero mnpoekta u ero
Lenesown ayauTopuu. OnpepeneHne
cogepxaHms paboTbl y4aCTHUKOB MPOeKTa.
MpakTnyeckoe 3aHsaTHE: MocTaHoBKa
KOHKpPEeTHbIX  3adady  neped  Kaxablm
YYaCTHUKOM MpoeKTa (MHCTPYKTax).




Paspen 2. OcHoBHble (ha3bl ynpaBreHue
npoekTamm

Tema 3. [lpeauHBecTuumMoHHas dasa
npoekTa. OTanbl peanusauum
npeguHBEeCTULMOHHON  hasbl  NpoekTa.
CocTaB OCHOBHbIX OKYMEHTOB. [1pOEKTHbIV
aHanun3. OueHKka »KM3HecrnocobHoCTU U
(bMHaHCOBOW peannM3yemMoCcT NpoekTa.
MpakTuyeckoe 3aHsaTHe: MIHBECTULMOHHAS 1
aKcnnyaTaunmoHHas dasa npoekra.

nn

Tema 4. OpraHusaumoHHbIE CTPYKTYpbI
yrnpaenenusa npoekrtamu. O6Lme NpuHUMNbI
MOCTPOEHMSI OPraHU3auUMOHHBIX CTPYKTYP
ynpasneHusi npoektamu. OpraHusaunoHHas
CTPYKTYypa M cucCTeMa B3aUMOOTHOLLEHUM
y4acTHMKOB npoekta. OpraHusauuoHHas
CTPYKTYpa 1 coepxaHne NpoekTa;
MpakTnyeckoe 3aHATUE: BHeLUHee
OKpY)XEHME MpoeKTa.

Tema 5. O6uwas nocnenoBaTeNbHOCTb
pa3paboTkm u Cco3gaHus OpraHM3auNOHHbIX
CTPYKTYp ynpaBneHus npoeKkTamu.
CoBpemMeHHble MeToabl n cpencTtsa
OpraHu3aLmoHHOro MoAeNMPOBaHNSA NPOEKTOB.
OpraHusauuns oguca npoekta. lNoHaTne «oduc
npoekTa. OcCHOBHbIE NPUHUMMbI
NPOEKTUPOBaHUA N COCTaB oduca NpoeKTa.
MpakTuyeckoe 3aHATWE: OCHOBHbIE MPUHLUMbI
opraHm3aumv BUpTyanbHOro oguca npoekTa.

Paspen 3. [llpoekTHoe duHaHCUpOBaHWe U
MapKeTWHI NpoeKTa

Tema 6. WCTOYHUKM U oOpraHM3aUMOHHbIE
copmbl rHaHCUpoBaHUA NPOEKTOB.
MpoekTHoe dumHaHcupoBaHne. OpraHusaums
NPOeKTHOro  duHaHcupoBaHus.  MapKkeTuHr
npoekTa. CoBpemeHHasi KoHLenums
MapkeTMHra B yNpaBleHUMU  MPOEKTaAMM.
PaspaboTka MapKETUHIOBOW cTpaterum
npoekta. [lporpamMmma MapKeTMHra npoekTa.
Peanusauuns mapkeTuHra npoekra.
MpakTnyeckoe 3aHATHE: yrnpaerieHune
MapKeTUHIOM B pamkax yrnpaBreHus
NpoeKTamu.

nn

Tema 7. CywWHOCTb CUCTEMbI YMpaBrieHUs
npoeKkTamu. Cocras, copepxaHue "
Ha3Ha4yeHWe COnpoBOAUTENBHON MNPOEKTHON
aokyMmeHTaumm.  OCHOBHble  WHCTPYKTUBHO-
perynupytoLiue OOKYMEHTbI. Mpadumk
OCYyLLLeCTBMEHUS  MpoekTa, cnocobbl  ero
MOCTPOEHUSI U KOHTPONb €ero cobnoaeHus.
KoopanHauus neuncTemm ncnonHutTenemn
npoekta. Metoabl onpeaeneHnsa HeobxoanMbIX
06béMoOB BpemeHU. PesepBbl  9KOHOMUM
BPEMEHW.

MpakTnyeckoe 3aHATHE: MeToq AEekoOMNO3nLNK
paboT. Kputnyeckun nytb n3gaHus.

Tema 8. YnpaBneHue CTOMMOCTbIO MpOEKTa.
YnpasneHue paboTtamu no NPOeKTY.
KonnyectBeHHble nokasaTtenn ayeKkTMBHOCTH
paboTbl y4aCTHUKOB NPOEKTA.

MpakTnyeckoe 3aHATUE: dopmupoBaHve
GrooKeTa M3JaTeNbCKOrO MNpoekta W ero
KOPPEKTUPOBKA.

nn




Tema 9. YnpaBneHne Ka4yecTBOM Ha BCeX
aTanax noaroToBKM M3OaTeNbCKOro MpoekTa.
CosgaHve nnaHa no Bexam. Cuctema
NMPOMEXYTOYHOrO  KOHTPONS  KayecTBa Ha
OCHOBe nnaHa no eexam. ®opmbl OTYETHOCTU
UCnonHUTEeNen npoekxTa.

MpakTuyeckoe 3aHATME: acnekTbl MPUHATUS
HeobxoauUMBbIX aAMUHUCTPATUBHO
yNpaBneHYEeCKNX PELLIEHUN.

Paspen 4. TekylWwun KOHTPONb U oNTUMMU3ALINS
BbINONHEHNSI NPOEKTa

Tema 10. BbinonHeHue npoekta. OCHOBHblE
mMeTodbl  MHGOPMaUMoHHOro  obecneveHus
BbINONHEHNSI npoekTa. OpraHusauus
BbIiNONHEHNss paboT no npoekTty. KoHTponb
BbINONHEHNSI NPOEKTA.

MpakTuyeckoe 3aHATME: MeToabl KOHTpOMSs
npoekTa.

nn

Tema 11. AkTyanusauusi NnpoekTa B Xo4e ero
NCMNOSHEeHNs. YnpasreHne WU3MEHEHUsMnN B
xope paboT no npoekTy. YnpasneHue
KPU3NCHBIMW CUTYaLMS MU B MPOEKTE.
MpakTnyeckoe 3aHsATHE: YnpaBsneHve
p1ckamm.

Tema 12. NHdOpMaUMOHHbIE TEXHOSOrMU,
obecneymBalolLMe UCMOMHEHNE NpOekKTa.
Mcnonb3oBaHme KOMMbIOTEPHbLIX CUCTEM U
ceten ans  3PAPEKTUBHOIO  UCMNOSTHEHUS
npoekTa. MporpammHoe  obecneveHune
nsgatensckoro npoekta. Cnocobbl nowvcka
UHpopmaunm 1 npuémsl paboTbl C HEN.
MpakTuyeckoe 3aHATME: basbl paHHbIX |
NMHMOOPMALIMOHHbLIE CUCTEMBI.

Utoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTauum n npoMexyTodHas
aTTectaumns (Ok3ameH)

17

34

66

2,5

24,5

Bcero koHTakTHasa pabota n CP no
OUCUUNIIHe

53,5

90,5

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcoaoe npoekTnpoBaHune y‘-le6HbIM nrnaHom He npeayCcMoOTpeHo

5. ®OHJ OLIEHOYHbLIX CPEACTB ANA NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALIUK
5.1 OnucaHue nokasaTtenien, KpUTepueB M CUCTEMbI OLLEHUBAHUA Pe3ynbTaToB 06yYeHus

5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oueHOYHOro
lMokasaTenu oueHnBaHUA pe3ynbTaToB 06ydeHus
KoMMneTeHumn cpencrtea
PackpbiBaeT ocobeHHOCTM paspaboTkM Meauanpoekta B cdepe Bonpoce AnA yerHoro
P pasp Avanp P cobecepoBaHus

n3gaTenbckoro gena
MpegnaraeT Mepbl NO ONTUMU3ALMM B3aUMOLENCTBUA NOAPa3aeneHni MoakTiko

MK-1 n3gaTtenbcTBa P

COCTaBa opraHunsauunum

dopmMmupyeT cTpaTeruio  peanusauum
3aBUCUMMOCTM OT MOTPeBGHOCTeN LEeneBon ayauTopun M KaapoBOro

n3gaTernibCkoro

npoekTa

B

OopueHTnpoBaaHHOE 3adaHune

MpakTuko-
OpWEHTMpOBaaHHOe 3ajaHne




5.1.2 Cuctema 1 Kputepum oLeHNBaHUA

Kputepun oLeHMBaHUA chopMMpOBaHHOCTY KOMMETEHLMN

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue MncbmeHHas paboTa

MonHbIN, ncYepnbiBaOWMA OTBET, HABHO
OeMOHCTpupyoLWmMn rnybokoe NoHMMaHue
npeamMeTa W LWMPOKYID 3pyauuuio B
oLueHnBaemMom obnacTtu, yMeHue
NCNonb3oBaTb TEOPETUYECKNE 3HAHUS ONA
peLUeHns MpakTU4YeCcKnx 3agau.

5 (oTnun4HO)

OTtBeT NOMHbIN 7] npaBUmbHbIN,
OCHOBaHHbIA  Ha  npopaboTke  Bcex
obsa3aTenbHbIX UCTOYHUKOB MHOPMaLMK.
4 (xopoLwuo) Moaxon kK matepuany OoTBETCTBEHHbIN, HO
JonyuwieHsl B OoTBeTax  Hebonbline
MOrpeLuHocT, KOTOpble  YCTpaHsalTCH
TONbKO B pe3ynbTaTte cobecenoBaHus

OTBET HEMOIHbIA, OCHOBAHHbIA TOMBKO Ha
JTEKLMOHHbIX MaTepuanax. Mpwn
MOHUMaHUK CYLLHOCTU NPeAMETa B LiENIOM

3 (yooBneTBoOpuTENbHO)

npoGenbl B 3HAHUSIX Cpasy MO HECKOMbKMM
TeMam, CYLLECTBEHHbIE oLmnbKy,
yCTpaHEeHMe  KOTOpbIX B  pesynbTaTe
cobecenoBaHusa 3aTpyAHEHO.

HenoHvmaHue 3afaHHOro Bonpoca.
2 (HeypoBneTBOpUTENBHO) | HECMOCOBHOCTL chopmynupoBaTth XOTa Obl
OoTAernbHble KOHLENUUW AUCLUMITNHBI

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UMM UHbIe MaTepuarbl, HEO6GX0ANMbIEe ANSl OLIeHKN 3HAHUN, YMEeHUN,
HaBbIKOB U (MNK) oNbiTa AeATEeNIbHOCTH
5.2.1 Nepe4yeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Cemectp 3

basoBble NPUHUUMNbI NPOEKTHOro ynpasieHnsa

MeToab! NPOEKTHOro ynpasJieHnA B KHUronsgaTenbCKkon AesaTenbHOCTH

OcHoBHble cocTaBnsaoLwme NPOEKTHOro uukna

Co,qepmaHVle npeanHBeCTULMOHHOIO 3Tana npoekTa

CocTaB J0oKyMeHTaLMK, CONPOBOXAatoLLE NPOeKT

OnpeneneHme BUOO-TUNOJIOTNMYECKNUX XapaKTePUCTUK N30aTEJTIbCKOIro NpOeKTa

OueHKa XMU3HEeCNoCOBHOCTU 1 (HHAHCOBOW peanu3yemMocTi NpoekTa

I'IOCTpoeHme OpraHn3auMoHHbIX CTPYKTYpP ynpaBlieHUA NpoOekToM

Olo|N|jo|O|~|wWwIN]|-~

(DOpMVIpOBaHVIe KOMaHAbl UCMonHUTENemn npoekTa. MHCprKTa)K ncnonHutenemn

10 KoopanHaumsa aencteum ncnonHUTeNen npoekra

11 MCTOYHNKM NPOEKTHOro hMHAHCUPOBaHNS

12 COBpeMeHHbIe KOHUEenuun MapkeTnHra B ynpasiieHUn NpoOeKToOM

13 PaspaboTtka MapkeTUHrOBOW CTpaTernn npoekTa

14 Kputudecknii nytb nsganuns. Jekomnosuums pabor.

15 MnaHupoBaHue npoekTa. KoHTporb rpadumka.

16 MeToabl onpeaeneHus HeobxoanMbIX 06bLEMOB BpeMeHMU

17 YnpaeneHue 6tooKeToM npoekTa

18 MeHe)KMeHT KayecTBa npoekTa

19 Cuctema NpoOMEXYTOYHOro KOHTPOMS KayecTea

20  |YnpaBneHve n3MeHeHUsIMU B xofe paboT Nno NpoekTy

21 VMcnonb3oBaHue KOMMNbKTEPHbLIX CUCTEM U ceTen B peanun3aunn npoekTa

5.2.2 TunoBble TeCTOBbIe 3aAaHUSA

TecToBbIE 3a4aHMA HE NPegyCMOTPEHbI.
5.2.3 TunoBble NPaKTUKO-OpPUEHTUPOBaHHbIE 3aAaHus (3agaym, Kemcbl)

CocTtaBuTb NpUMeEpPHY0 cMeTy Ansa pykonucu A. MiBaHoBol «eTepOypr B kapmaHe»



5.3 MeToanyeckue matepuarnsl, onpegensilolyme npoueaypbl oLleHUBaHUA 3HaHUW, YMeHUIW, BNaaeHU (HaBbIKOB
1 (MnKN) NpPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4arowierocsi K npoMexxyTo4yHoM aTrectauMu U NopsaAoK NMKBUAALMY akaaeMmyeckomn
3a10/MKEeHHOCTHN

lMpoBedeHe NPOMEXYTOYHOW aTTecTaumMu perfaMeHTUPOBaHO JloKanbHbIM HOpMaTMBHbIM aktom CI6IYMTA
«lMonoxeHne o0 NpoBeAEHMM TEKYLLLETO KOHTPOSSA YCNEBAEMOCTM M NMPOMEXYTOYHON aTTecTaLmm obydarowmxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauum No gucumnimnHe

YcTHas + [NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHas

5.3.3 Oco6eHHOCTH nposegeHuns HpOMe)KYTO'-IHOﬁ aTrecTauyuum no gucunninunHe

OK3amMeH NpoxoauT B BUOE OTBETA Ha 2 TEOPETMYECKUX BOMPOCA U BbIMOMHEHNS MPAKTUKO-OPUEHTUPOBAHHOIO
3apaHna. Ha nogrotoBky gaetca 40 MUHYT.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECNEYEHUE OUCLUUNINUHDI
6.1 YuebHas nutepaTtypa

ABTOp 3arnaswue | M3patenbcTBO [oa nspaHma | Ccbinka
6.1.1 OcHoBHas yye6Hasa nuTepaTtypa
Bbenbin, E. M.,|YnpaBneHne npoektamm e https://www.iprbooks
PomaHoBa, W. b. Mocksa: At Mu Ap Meaua 2023 hop.ru/127576.html
Tpouukas, H. H. YnpasneHue npoektamu Mocksa: Poccunckun https://www.iprbooks
YyH/UBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
6.1.2 lononHuTenbHas y4yebHas nutepartypa
Opuwaweunu, H. [O.,|KHuromsgaHue. . ) http://www.iprbooksh
CTtapocTeHko, B. K. MeHemxkmeHT. MapKkeTuHr Mocksa: FOHNTW-IIAHA 2017 op.ru/81784.html
LWenonaes C. . YnpaBneHve npoektamu B http://publish.sutd.ru/
CMn Cne.: cneryntq 2017 tp_ext_inf_publish.ph
p?id=20179102
KyuLeHko, E. W.,|YnpaBneHne npoektamu http://www.iprbooksh
Buckosa, 0. 0., . . op.ru/61421.html
KopabeliHukos, WN. H., OpeHbypr: OpeH6pr9KVIVI
rocyaapCTBEeHHbIN 2016
Tyuko, H. B, yHuBepcuteT, 36C ACB
ConpatkunHa, O. B, ’
Pabukosa, H. E.
Knaeepos, B. b. YnpaeneHue npoeKkTamu. . http://www.iprbooksh
Kewnc NpPakTU4eCcKoro CapaTK/lB' AV T 3p 2018 0p.ru/69295.html
eava
00yYeHus

6.2 MNepe4yeHb npodreccMoHanbHbIX 6a3 AaHHbLIX 1 MH(POPMALMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnektpoHHbIi pecypc]. URL: http://www.iprbookshop.ru/
Poccuiickas kHwkHas nanaTa [OnekTpoHHbIn pecypc]. URL: http://www.bookchamber.ru/
Poccuickuin kHkHbIM coto3 [OnekTpoHHbIn pecypc]. URL: https://bookunion.ru/

6.3 MNepe4yeHb NULEH3NOHHOIO U CBOBOAHO pacnpoCcTpaHAeMOoro NporpamMmmHoro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HeO6XoAMMOW ANA ocylLlecTBNEeHNA obpa3oBaTeNnbHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHune

CneunanuanpoBaHHasi Mebernb, Jocka
YyebHas ayautopust
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