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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb gancumnnuHbl: hOpMMpOBaHME 3HaAHMUSI O TEOPETMYECKUX W MPUKMNAZHbIX acrnekTax MiaHMpoBaHuUs
npodeccnoHanbHOM Kapbepbl U OCHOB NMAEPCTBA
1.2 3agaum gcuMNInHbLI:
— onpegenuTb CyLLHOCTb Kapbepsbl, €e BUabl 1 cNocobbl ynpaBneHus;

— BbIABUTb CI'IeLI,VI(*)VIKy KapbepHbIX npoLeccoB, 3aKOHOMEPHOCTUN UX MPOABIEHUA, q)aKTOpr, Brndaowmne Ha nx
XOA;

— paccMOTPETbL COBPEMEHHbIE TEHAEHLMM UCCNEOOBAHUSA Kapbepbl U KapbepHLIX NPOLIECCOB;

— onncaTtb OTEYECTBEHHbIE U 3apybeXXHbIe MOAXOAb! K U3YyYEeHUIO NMAEPCTBA U CTUMNEN PYKOBOACTBA;

— pa3spaboTaTb TEXHOMOMMN CaMoaKTyanmM3auumn 1 noBbleHns 3PPEKTUBHOCTM NINOEPCKUX KAYECTB;

— cchopmMynmpoBaTb PEKOMEHAALMUM NO NaHMPOBAHMIO AEM0BO Kapbepbl U peanusaunm KapbepHbIX Lenen.
1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

KoHdpnukTonorns

YnpaBneHue npoekTamm

CtpaTterns u Taktuka ynpasneHus nsgatenscTBoM
Coumonorus KHMXHOTO pbiHKa

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-6: Cnoco6eH onpenensATb U peanu3oBbiBaTb NPUOPUTETbI COGCTBEHHON AeATeNIbHOCTU U CcNoco6bI ee
COBepLUeHCTBOBAHUS HA OCHOBE CaMOOLIeHKU

3HaTb: OTeYeCTBEHHbIE U 3apybeXkHble KOHLEeNUUM ynpaBrieHus BpeMeHeM; MeTodbl U CUCTEMbI YNPaBeHUs BpeMeHeM
OTeYecTBEHHble U 3apybexHble METOOMKN CaMOOLIEHKM U CaMOKOHTPOSIS; OCHOBbI CaMOperynsiumMm u camoyrnpasBreHus;
MPUHUMMNBI cCaMopasBUTUSE U caMOObpa3oBaHUA B KOHTEKCTE MOCTPOEHUS KapbepHOM cTpaTerum B CBS3M C 3anpocammu
pblHKa TPYAa, TEXHOIOMMU CaMOaKTyanuaauumn 1 noBbleHnst 3ekTUBHOCTYN Nuaepa.

YMeTb: NpUMEHATb CUCTEMY YNpaBneHUss BpeMeHeM; NPOM3BOAUTL CaMOOLIEHKY JIMYHOCTW, onpenensTb ee Buabl U
YPOBHM, pa3pabaTtbiBaTb CUCTEMY CAMOKOHTPOSS C LeNbio OnNTMMMU3aLMmn npouecca pasBUTUS Kapbepbl, UCNOMb3oBaTb
TEXHOOrMn paboTbl Nuaepa B COOTBETCTBUM C JIMYHBIMU LENSIMU U LENSIMU YNTEHOB KOMaHbI.

BnageTb: MeTogamu LenenonaraHusi, HaBblkaMu MPOBEAEHWUS aHanu3a MNpPUOPUTETOB WHAMBMAYaANbHOW CTpaTerum
pasBUTUS Kapbepbl C MPUMEHEHWEM TEXHOMOMMIN CaMOpPErymnsiuMmn, a Takke C MPUMEHEHWEM COBPEMEHHBLIX (OpPM U
MeTOA0B 300poBbecheperatoLlent 4esaTeNbHOCTU; HaBblkaMu NaHUPOBaHUS CBOEro BPEMEHM; HaBblkaMy UCMOSb30BaHMUS
CUCTEMbl YNpaBrieHNsi BPEMEHEM KaK NIMYHbIM, Tak M OpraHvM3auuy, HaBblkaMW NUOEPCKOro NMOBEAEHMWSl, KOMaHZHOro
nuaepcTBa n COTPYAHUYECTBA.

YK-3: Cnoco6eH opraHu3oBbIBaTb U PyKOBOAUTbL paboToM KOMaHAbIl, BbipabaTbiBas KOMaHAHY cTpaTeruto ans
LOCTUXEHUSl NOCTaBNEeHHOW Lenu

3HaTb: OCHOBHblE MOHATUS U MPUHLMMbI MNaHMPOBaHWUS NPOECCUOHANBHOM Kapbepbl, ¥ CMocobbl yNpaBrneHnus eto;
OCHOBbI CO3[aHusi paboyvmx KOMaHf; OCHOBHble 3Tanbl KOMaH4oOOpa3oBaHusi, (yHKUUM nugepa B COBPEMEHHOM
06LLECTBE, OTEYECTBEHHbIE U 3apYGEXHbIE NOAXOAb! K M3YYEHUIO NUOEepCTBa U CTUMEN PyKOBOACTBA.

YMeTb: paspabatbiBaTe NMnaH pas3BUTUS Kapbepbl; aHanuauMpoBaTb 3Tanbl MMaHUPOBAHWS U MOCTPOEHUSI Kapbepbl,
MCMosnb30BaTb ONTUMarbHbIE CTUIW PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMNEHHbIMU 3a4a4aMu.

BnageTb: HaBblkamMy MpPOBEAEHUS] JIMYHOCTHOW [OMarHOCTWKW; HaBblkaMW aHanu3a KapbepHbIX OXuAaHWA 1
NpeanoyYTeHnin; HaBblkaMn aHanmMsa Tekylwero npodgeccuMoHarnbHOro craTyca; HaBblkamMu OfpeferneHusi NpUMepHbIX
BapVaHTOB KapbepHbIX MMaHOB; TEXHOMOMMSMU MO KAapbePHOMY NPOABMXKEHUIO; HABbIKAMU aHanu3a U KoppekLMn 3Tanos
NPOABWXEHMST MO KapbepHOM NecTHUUE, HaBblkamy 3(pdeKTUBHOIO yrnpaBneHusl KOMaHAoW; HaBblkamy opraHusaumm
KOMMYHUWKaLUMA Npy peanusaumm pa3nmyHbiX NpOEKTOB.

YK-2: CnocobeH ynpaBnsiTb NPOeKTOM Ha BCex 3Tanax ero XW3HeHHOro Lukna

3HaTb: OCHOBHbIE MPUHUMWMbLI NNAHMPOBaHUA Kapbepbl, MYHKUMU nugepa B Mpolecce peanusauuu ynpaerieH4YecKow
[EeATeNnbHOCTU; OCHOBbI MOATOTOBKM, PYKOBOACTBA M KOHTPOIS 3a peanusaumeit NpoekTamu.

YMeTb: cOCTaBnaTb NfaH Kapbepbl, CO34aBaTb M peanv3oBbiBaTb MPOEKTbl, BbISBMSATL OCOGEHHOCTM YrpaBreHus
NPOEKTaMu Ha pasHbIX CTaaMaX, OCYLLECTBNSATL KOMNEeTeHUUM Niaepa B pamMmkax NoAroToBKM 1M peanusauuy NpoeKToB.
BnapeTb: HaBblkamMy pa3BUTKSA U MNAHUPOBaHUSA Kapbepbl, paspaboTku U peanusauun NPoeKToB; HaBblIkaMn U MeToaaMu
ynpaefieHuUsi B paMKax NoAroToBKM U peanusauuy NpoekToB, METOAAMMU OLEHKM U pasBUTUSA NUOEPCKOro noTeHuuana;
aHanM3oM NIMOEPCKUX KAaYeCTB NINYHOCTM.
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Tema 1. )KnsHeHHble nnaHbl U Kapbepa.
CyTb kaTeropuu «kapbepa». Buabl kapbepbl.
[enosas kapbepa u ee Buabl. Mogenu
KapbepHbIX npoLeccoB. OcHOBHbIE
XapakTepUCTUKU  MOHATUA  «ynpasBneHune
penoson  Kapbepow». [lytm  pasBuTus
Kapbepbl. YnpaBreHue Kapbepon ¢ No3numm
cuctemHoro  nogxopa.  dopmupoBaHue
Kapbepbl 1 KAPbEPHbIN POCT.

Tema 2. VYnpaBneHue  KapbepHbIMU
npoueccamu 1 Kapbepomn.

locynapcTtBo M 0BLWECTBO Kak CyObeKThbl
yrpaBneHnsa KapbepHbIMU  Npoueccamu.
OpraHuzaumsa kak cybbekT ynpasneHus
KapbepHbiMy npoueccamn. WNHamBuAg Kak
cybbekT ynpaBneHuns Kapbepow.
CopepxaHue n opraHumsaumsa esaTenbHOCTH
Nno ynpaBfeHuo0 KapbepHbIMU MpoLieCCaMMm.
HecTtangapTHble hopMbl pa3BuTUS Kapbepbl
paboTHWKOB B opraHu3auun. [eHOepHbIn
acnekT B kapbepe. BnusHue kapbepHoro
pocTta Ha NNYHOCTb. CvHgpom
"npodeccnoHanbHOro BbiropaHus",

nn

Tema 3. [lnaHupoBaHWe  KapbepHbIX
MpOLECCOB B OpraHmn3auumn.

YKnsHeHHble LUKNbI " aTansl
BHYTPUOPraHn3aLnoHHON Kapbepbl.
Cwnctema nnaHupoBaHus kapbepbl A. Mario.
OueHka paboTtbl n pabotHukoB. MeToapbl 1
cucTembl oueHku. CTpaTternvm npoBefeHus
OLIEHOK.

MpodpeccnoHanbHoe 06yyeHue, pas3BuTUE
n noBbILLEHWEe KBanugukaumu.
HanpaeneHusa oby4eHns nepcoHana. dTanbl
KopnopaTUBHOrO oby4eHus. OueHka
acppekTnBHOCTM 06y4YeHus. lMokasatenu u
WKanbl  OUEHMBaHWS  Pe3ynbTaTUBHOCTU
Tpyga. Metoabl oueHkn pesdynbTaToB Tpyaa
(ynpaBneHue no uensMm, ynpaereHue

pe3ynbTaTUBHOCTbIO, aCCeCMEHT-LIEHTP,
meTon «360 rpagycoBy», 3KCNpPeCcC-OLEeHKa,
aTTecTauus).

[omKHOCTHbIE nepemMeLlleHna pa6OTHVIKOB.
Buabl AOMKHOCTHOrO nepemMelleHuns.

nn

Paspen 2. JlugepctBo, pPyKOBOACTBO MU
acnekT BNacTu B NiiaHMPOBaHMKU Kapbepbl
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Tema 4. KoHuenunss nuaepcTBa B KapbepHOM
NPOOBVXKEHUN.

lMoHATHe 1 BUAbLI NnaepcTBa, PyHKUMM nuaepa.
OnTmanbHOE  COOTHOLLUEHWE  PUCKOB MU
pecypcoB Kak BbIOOp nMOepcKon no3uunu.
OcHoBHblE KayecTBa nvgepa n
yrpaerneH4yeckme ponu (T .MuHuGepr).
CutyauunoHHas mogens nuaepctsa [1.Xepcu un
K.bnaHwapa. OteyecTBeHHble U 3apybexHble
noaxodbl K W3ydeHUIO nuaepctBa M CTUnen
pykoBoactea. OCHOBHbIE HanpasneHusi paboThbl

pykoBoguTena: NPOrHo3mpoBaHue,
nmnaHnpoBaHue, opraHunsauus,
KoopanHunpoBaHue, KOHTPOIb.

YnpaBneHyeckasa peweTka bneiika-MoyTtoHa.
YnpaBneHyeckMe napagurMbel B pPeErynsgpHoMm
MEHEKMEHTE.

OCHOBHbIE MOOENN NPUHATUSA YNPaBlEeHYECKNX
pELLUEHUN: HOPMAaTMBHbIE W OMUCATESbHbIE.
CooTHoweHne BPEMEHHbIX 3aTpat "
nonyyaemblx pesynbTatoB (MpuHumn apeTo).
MpuHATME pelieHna B YCMOBUSAX NUMMUTA
BpemeHn. MeToabl ©“  CTUAM  NPUHATUSA
peweHun. [enermpoBaHMe MOMHOMOYUA W
KOHTponb pe3ynbTatoB. [lpeumywiectBa w
npasuna genernposaHusl. ConpoTuBReHne
aenermpoBaHunto.  OwunOKM  generMpoBaHusl.
MpMHUMNBI KOHCTPYKTUBHOM 0GpaTHOW CBA3MN.

Tema 5. Bnactb Kak chepa
npodeccnoHanbHON 3aHATOCTM.

deHomeH "BnacTtb', Mudb O BRacTu.
CtpykTtypa 1 npasuna enactu. Knaccugumkaumns
ocHoBaHun Brniactu (x. ®peny, b. Pasen).
Cuctema un pentuHrn Brnactu. OTnuumsa Brnactum
oT ynpaeneHus. Kapbepusm BO BnacTu.
OwnbKM BRacTu.

nn

Paspgen 3. TpyooBsow noteHuuMan CoTpyaHUKOB
opraHusaumm " npodeccuoHarnbHoe
camopasButune

0,43




Tema 6. MNoTpebHOCTN U MOTMBBI TPYyOoOBOro
noBeaeHus.

MpuHUUNBI M (PYHKUUKM  CTUMYNUPOBaHUSA
TpyAoBon aktuBHocT. CpeacTBa BO3OENCTBUS
Ha MOTMBAaLMIO COTPYAHMKOB. MaTepuansHas u
HemaTepuanbHas MoTuBauus. COOTHOLUEHWEe
rpynn notpebHocTen B Teopusx MoOTMBauLUU
A.Macnoy, K.Anbgepdepa, O.MakKnennaHaa,
®.lepubepra. dakTopbl, NOBLILIAOLWNE UMK
MOHWXalLme MOTMBALMIO YneHoB pabouero
Konnektmea. MOTMBALMOHHBIN  MOTEHUuWan
pabotel (MIP). Cuctema CcTUMynMpoBaHus
Tpyga. Buabl 1 dyHKUMM CTUMYNUPOBaHMSA
(noowpeHnss n HakasaHus). [MpeogoneHue
COnpoTuBNEHNa uHHoBauuam (metog Change
Master). KoHpbnmkTbl 1 nx yperynmposaHue.
KopnopatuBHass  kynmbTypa Kak cuctema
perynsuum  MOTMBALMOHHBIM  MOTEHLManom
opraHmsaumm n gakTop KoMaHg4oo0bpa3oBaHus.
CTpykTypa, KOMMOHEHTbI n dYHKLMM
KoprnopaTUBHOW KynbTypbl. OnemeHThI
noggepXaHnst  KOPNoOpaTMBHOW  KynbTypbl.
dopmbl  nepefadunm u  cTpaterMum  pas’BuUTUS
KoprnopaTUBHOW KynbTypbl. TexHonoruu
TMMOMNAuHra: uenn, 3agadn, MEeTOOUKW.
OcHoBHble  3Tanbl  kOMaHAoOOpa3oBaHMS.
O6beavHeHne  KomaHAbl  Ons pelleHus
npobnemsl.

AC

Tema 7. CamopasButure JNINYHOCTK
npodeccunoHana.
MoHaTne NNYHOCTb n FNIMYHOCTHbIE

NpoCTpaHCTBa B COBPEMEHHOM MUpe. JIMYHOCTL
npodeccuoHana — ocoBeHHOCTU 1 TUNOSOrnW.
dakTop CaMOOLEeHKM B pasBUTUM
npodeccroHanusma. XapakTepucTukm
CaMOoaKTyanu3mpyoLmncs NNYHOCTU (A.
Macrnoy) B npodeccroHanbHom cgepe. Teopus
camoadppekTuBHOCTM NYHocTU A. BaHaypsl B
npodeccuoHarnsHon OeAaTenbHOCTU.
MonHoueHHo dyHKUunoHMpyowas nuyHocTb (K.
Pooxepc). NpumeHeHne Teopumn coumnansHOro
MHTepeca W coumarnbHOW akTUBHOCTM  A.
Aanepa K TMnonorusaumu NUYHOCTH
npodeccuoHana. Teopus  OOMWHUPYHOLLIMX
LeHHOCTHbIX opueHTauun . Onnoprta. NoHsTue
«3penas NIMYHOCTbY U CKU3HEHHas1 NO3NLUS»;
dopMMpOBaHNE WAEHTUYHOCTM Nn4YHoCcTh (3.
OpwukcoH, K. XopHw). MprHUunb camopassutus
n camMoobpa3oBaHUA B KOHTEKCTE MOCTPOEHUS
KapbepHou cTpaternm (ofyyeHue [MVHOK B
XKM3Hb, OOy4YyeHMe LUMPWMHOK B  XMW3Hb,
camMOMOTMBaUMS K 0OyYeHUI0).

nn




Tema 8. KoHuenumsa camoMeHeaKMeHTa.

Lenb w©n @QyHKUUM camomeHeKMeHTa.
OueHka cob6CTBEHHOW OpraHM30BaHHOCTM.
CaMoMeHemXMEeHT Ha OCHOBE AWHAMUKU
TPYAOBOW aKTUBHOCTM (MOABEMbI U cnagpl,
camopasrpyska). TexHuKu  ynpaBneHus
CcTpeccom. MHauBugyansHbin pUT™M
paboTocnocobHOCTH. BhisiBneHune "
yCcTpaHeHue NPUYNH nokpacTMHauun.
Cucrtema Luenemn: [OnrocpoYHble,
CcpeaHecpoYyHble n  Tekywwme uenu.
MpuHUUNBLI nocTaHoBKM uenen no SMART.
OnemeHTbl Management by Objectives.
OTanbl  €cO30aHMS  JIMMHOW  CUCTEMBbI
TanM-MeHeo)KMeHTa. AKTUBHBIN,
peakTUBHbIA N TMOKUA TalM- MEHEMKMEHT.
MeTon paccTaHOBKM npuopuTETOB

(maTpyua OwnseHxayapa). OnepaTuBHoe U
agoarocnoydoe nnaHnMnoraHue

7,75

AC

Utoro B cemecTtpe (Ha kypce ansa 3A0) 17 34

56,75

KoHcynbTaumm n npomexyToyHas

aTTectauus (3ader) 025

Bcero koHTakTHasA pa6ota n CP no

51,25 56,75

OVUCLMMINHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM NaHOM He NPeayCMOTPEHO

5. ®OH OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHme nokasaTtenemn, KpUTepMeB U CUCTEMbI OLlEHUBaHUA pe3ynbTaToB 06y4yeHuUs
5.1.1 NMokasaTtenu oueHUBaHUA

Koa
KOMMeTeHUUn

MokasaTenu oueHnBaHus pe3ynbTaToB 06yquvm

HanmeHoBaHWe oLeHOYHOro
cpeacTea

YK-2

M3naraeT OCHOBHble MPUHLMMbI NIIaHNPOBAHUS Kapbepbl, (QYHKLUN
nugepa B npouecce peanusauuv ynpaBrneH4Yeckon AesiTeNbHOCTY;
OpPUEHTUPYETCst B OCHOBAax MOArOTOBKU, PYKOBOACTBA U KOHTPOIS 3a
peanusauuei NpoekTamu.

CocTaBnsieT nnaHbl Kapbepbl, CO34aHUs W peanu3auuu MpoekTa;
BbISIBMSIET OCOOEHHOCTM YNpaBneHusl NPOeKTaMu Ha pasHbiX CTagusix,
OCylLecTBNnsieT KOMMeTeHUMM nuaepa B pamkax MOATrOTOBKM U
peanusaLmu NpPoeKToB.

PaspabatbiBaeT 1 peanv3oBbIBAET NPOEKThI; 4EMOHCTPUPYET HABbIKU
1 MeToAbl yNpaBneHus B paMkax NnoaroTOBKU U peanusauum NpoekToB,
MEeTodbl OLEHKM W pasBUTUS NMOEPCKOro MoTeHuuana; aHanus
NUOEPCKUX KaYEeCTB JINYHOCTU.

Bonpockl ans
cobecepoBaHus
MpakTnko-opMeHTUpPOBaHHbIE
3agaHus

YCTHOrO

YK-3

N3naraeT OCHOBHble TMOHATMS UM NPUHUMUNBI  NNaHMPOBaHUS
npodeccuoHanbHoM Kapbepbl, U CNocobbl yNpaBneHWsl elo; OCHOBbI
co3gaHuna paboumx KoMaHA; OCHOBHbIE 3Tanbl KoMaHOo06pa3oBaHus,
yHKUMM NnOepa B COBpPEMEHHOM O6GLLEecTBe, OTeYeCTBEHHbE U
3apy6exHble NoaxoAab! K M3ydYeHuo NaepcTea U CTUneit pykoBoACTBa.
PeanuayeT nnaH pasBWTWS  Kapbepbl; aHanusupyeT  aTanbl
NMaHUPOBaAHNUA U MOCTPOEHMUS! Kapbepbl, WUCMONb3yeT OnTUMarbHbie
CTUIIM PYKOBOACTBA KOMaHOOW B COOTBETCTBUM C MOCTaBIEHHbIMM
3agadyamu.

MpoBoauT aHanu3 JfUMYHOCTHOW [OMAarHOCTUKW, aHanu3 KapbepHbIX
OXMOaHUIA U NPeanoyYTeHUid; aHanmu3 TekyLwero npodeccMoHansHoro
cTaTyca; onpegensieT NpuMepHble BapuaHTbl KapbepHbIX MaHoB;
TEXHONOTUM MO KapbePHOMY TMPOABWKEHMIO; MPOBOAUT aHanu3 wu
KOPPEKLUMIO 3TanoB MPOOBWXKEHUS MO  KapbepHOW  NecTHuue,
OEMOHCTPUPYET HaBblkM  3EEKTUBHOIO YMNpaBneHUsl KOMaHOoMu;
HaBblKM OpraHu3aLuM KOMMYHWKaUWMA Mpu peanusaumu pasniuyHbiX
MPOEKTOB.

Bonpochl ans
cobecenoBaHus
MpaKTUKO-OpUEHTUPOBAHHbIE
3agaHus

YCTHOIo

YK-6

KnaccudumumpyeT oTeyecTBEHHble W 3apybexHble  KoHLUenuuu
yrnpaBreHus BpoeMeHeM; MeToAbl U CUCTEMBI YTpaBreHNUsl BpeMeHeM

Bonpockhl anga
cobecenoBaHus

YCTHOrO




OTe4yeCTBEHHble U  3apybexHble  MEeTOAUKM  CaMOOLEHKM U
CaMOKOHTPOIS; OCHOBbI CaMOPEryMsiLMM U CaMOyNpaBneHusl; TPUHLMMbI
camopasBuUTUsi W camoobpas3oBaHMA B KOHTEKCTE MOCTPOEHUsI
KapbepHOW cTpaTerum B CBSI3U C 3anpocamm pbiHKa Tpyaa, TEXHOMormu
camoakTyanusaumu 1 noBbleHnst 3PEKTUBHOCTM Nuaepa.
MpuMeHsieT cuctemy ynpaBneHus BpeMeHeM; NPON3BOAUT CaMOOLIEHKY
NMYHOCTK, onpedensieT ee BMAObl U YPOBHU, pa3pabaTtbiBaeT cucTemy
CaMOKOHTPONS C Lenblo ONTMMU3aumu npoLecca pasBUTUSI Kapbepsl,
ncnonb3yeT TexHornornv paboTbl Nuaepa B COOTBETCTBUM C NUYHBLIMUI
Lensamu v LensMmn YneHoB KOMaHabl.

Peanusyet meTogbl LenenonaraHusi, HaBblkM MPOBEAEHMSI aHanusa
NpUOpUTETOB MHAMBMAOYaNbHOW CTpaTerum pasBuUTUS Kapbepbl C
NPUMEHEHUEM TEXHOMOMMIA CaMOPErynsaLuun; HaBblkM MNaHMPOBaHUS
CBOEro BpPEMEHU; HaBblKM WCMOMb30BaHUSA CUCTEMbI YMNpaBneHus
BPpEMEHEM KaK INWYHbIM, TaKk U OpraHu3auuun, HaBbIKU NMAEPCKOro
noBefeHusl, KOMaHOHOro NuaepcTBa U COTPYAHUYECTBA.

MpaKT1Ko-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cuctema v Kputepum oLeHMBaHUA

LLikana oueHmBaHu4

KpuTtepum oueHmBaHus coopMMpOBaHHOCTN KOMMETEHLNI

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3acnyxmBaeT CTygeHT, OOHapyXMBLUUN
BCECTOPOHHEE, cucTemaTmyeckoe "
rnybokoe 3HaHue y4ebHoro "
HOpMaTMBHOIO  Martepuana, YMeLWwun
cB06OAHO BbINONHATb 3apaHus,
npeaycMOTPEHHbIE nporpamMmMoln,
YCBOMBLUMIA OCHOBHYHO W 3HakOMbIA C
[JOMNOMNHUTENbHOW peKoMeH4OBaHHON
nutepaTypomn

He 3ayTteHo

BricTaBnseTcs ctygeHTam, o6Hapy>X1BLLMM
npobenbl B 3HAHUAX OCHOBHOIO y4YebHOro
maTepuana, gonyckarowmm
NpUHUMNUanbHblE OLWMOKA B BbINOTHEHUN
npegyCcMOTPEHHbIX MporpaMMon 3agaHun.
Takon OuEeHKM 3acnyXumBaloT OTBeTbl
CTYAEHTOB, HocsLlwme
HecucTeMaTU3MpPOBaHHbIN,  OTPbLIBOYHBIN,
MOBEPXHOCTHBIN XapakTep, korga CTYAeHT
He MNOHMMaeT cyllecTBa M3naraembiXx UM
BOMPOCOB, YTO CBMOETENbLCTBYET O TOM, YTO
CTYAEeHT He MOXeT Jdarblle npoaorkatb

oby4yeHne unm npucTynatb K
npodpeccnoHansHo gestensHoctn 6es
OONONHUTENBHbLIX 3aHATUIA no

COOTBETCTBYIOLLEN ANCUNNINHE

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNU UHbIe MaTepuanbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU

5.2.1 NMepeyeHb KOHTPONbLHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKKN BOMPOCOB

Cemectp 2

CyTb KaTeropun «kapbepa»

[enosas Kapbepa un ee snabl

Mogaenu KapbepHbIX NMPOLEeccoB

MyTn pa3BuTuA Kapbepbl

dopMUpoBaHNe Kapbepbl U KapbepHbI POCT

Focy,qapCTBo 1 obLLECTBO Kak Cy6'beKTbI ynpaslieHnAa KapbepHbIMU npoueccamm

OpFaHVI3aLI,VIF| Kak Cy6'beKT ynpasJieHUA KapbepHbIMKX NpoLeccamMmun

NHamBug kak cy6bekT ynpaBneHns kapbepon

Olo|N|o|O]_|lWIN]|F

Cop,epx(aHme N opraHmsauuna aedaTenibHOCTU No ynpaBlieHUIO KapbepPHbIMK npoLeccamu

(=Y
o

eHOepHbIV acnekT B Kapbepe

(==Y
(==Y

YKn3HeHHble unKnbl 1 3Tanbl BHyTpVIOpI'aHVI3aLI,VIOHHOl7I Kapbepbl




12 Cuctema nnaHnpoBaHusi kapbepbl A. Mano

13  |MpodbeccuoHansHoe obyyeHne, pasButne U NoBbILLEHWE KBanudukaumm

14 MokasaTenu u wkanbl OLeHNBaHWS pe3ynbTaTMBHOCTU Tpyaa

MeToabl oueHkm pe3ynbTaTtoB Tpyaa (ynpaBneHme no uenam, ynpasneHne pedynbTaTtTuBHOCTbIO, aCCECMEeHT-

15
LeHTp, MeTop, «360 rpagycoB», SKCMpPecc-oLeHKa, aTTecTaums)

16 [omKHOCTHbIE NepeMeLleHnst paboTHMKOB. Brabl JOMKHOCTHOrO NepemeLLeHmns

17  |OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHsTHe 1 BUAbLI NAepcTBa, PYHKUMKN Nuaepa

19 OcHoBHble KayecTBa nuaepa u ynpaeneHyeckune ponu (M.MuHuGepr)

20 |OteuecTBeHHble U 3apybexHble NOAXOAb! K U3y4YeHWI0 NMAEPCTBA U CTUMEN PYKOBOACTBA

OcHOBHbIE HanpaBneHusa pa6OTbI pykoBoaAuTend: NnporHo3npoesaHue, ninaHnpoBaHue, opraHn3auua,
KOOpANHNPOBaAHWE, KOHTPOI1b

21

22 YnpasneHyeckas pelleTka bnenka-MoyToHa. YnpasneHyeckue napagurmbl B perynsipHoM MeHeKMEHTe

23 |OcHOBHblE MOAENMW NPUHATUS YTNIPABIEHYECKUX PELLEHUIA: HOPMATUBHbIE U ONMcaTeNbHble

24 ,D,e]'leI'VIpOBaHVIe MOTHOMOYUI N KOHTPOJIb pe3ynbTaToB. I'Ipemmyu.l,eCTBa M npasuna genernpoBaHnA

25  |MpuHUMNbI M OYHKUMKM CTUMYNMPOBaHUSA TPYA0BOW aKTUBHOCTM

26 CpepncTBa BO3OENCTBNS HA MOTUBALMIO COTPYAHMKOB. MaTepuanbHasi u HematepuarnbHasi MOTUBaLUMS

CooTHolueHwne rpynn noTpebHocTel B Teopusax motueaumm A.Macnoy, K. Anbgepdepa, [.MakKnennanga,

27 ®.epubepra

o8 KopnopaTuBHas KynbTypa kak cucteMa perynsumm MoTUBaLMOHHBIM MOTEHLManoM opraHusauum n caktop
KOMaHO000pa3oBaHus

29 CTpyKTypa, KOMMOHEHTbI U (PYHKLUMM KOPMOPATMBHOW KyNbTypbl. NEeMeHTbl NoaaepkaHns KopnopaTuBHOM

KynbTypbl. POpMbI Nepefaqu 1 cTpaTermm passuTns KOpNopaTUBHOW KyNbTypbi

30 TexHonornm TMMOunanHra: uenu, 3aagayun, metogunkm. OCHOBHbIE 3Tanbl KOMaH,D,OO6pa3OBaHVI$|

lMoHATNE NNYHOCTB U NINYHOCTHbIE npocCTpaHCTBa B COBPpEMEHHOM MUpe. CDaKTOp CaMOOLEeHKN B pa3BuTun

31
npodyeccnoHanmama

32  [XapaktepucTtukm camoakTyanuanpyowwmics nmdHocty (A. Macnoy) B npodeccrnoHanbHou cdepe

33 |Teopusa camoadpekTnBHOCTM NMyHOCTM A. BaHaypbl B NpodeccnoHanbHOM 4eaTenbHOCTH

34  |MonHoueHHO dyHKUMOHMpYtoLwas nuyHocTb (K. Pomxepc)

MprmeHeHne Teopmn couManbHOIro MHTEPECA U CoLManbHOM akTUBHOCTM A. Agnepa K TMnonoru3aumm nM4yHocTun

35 npodeccuroHana

36 |[Teopus BOMUHMPYOLLMX LIEHHOCTHBIX opueHTaumi . Onnopta

MoHATUE «3penast NMIMYHOCTbY U «KU3HEHHas No3nLUsA»; (DOPMUPOBaHNE MOEHTUYHOCTU IMYHOCTM (. DPUKCOH,

37 K. XopHn)

Lenb u pyHkuMM camomeHempxkmeHTa. CaMOMeHe)XMEHT Ha OCHOBE AMHaMUK/ TPYAOBOW akTUBHOCTM

38 (noAbembl 1 cnafbl, camopasrpyska)

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeayCcMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuUA (3agayu, Kerchbl)

1. MNpuBegnTe NpuMMepbl opraHu3aumii C TUMUYHLIM CTUMEM NMAepcTBa MCXOAS U3 CUTyaumOHHOW Modenuv
nuaepctaa N.Xepcu n K.bnaHwapa.

2. Cdhopmynupyinte KpaTKOCPOYHYHO U CPeAHECPOYHYI0 OpraHu3aumOHHbIe Lienu, OCHOBbIBasCb Ha MOAEenuv
anemeHToB ManagementbyObjectives n TexHonornm SMART.

3. CoctaBbTe pabouunii rpadmk UCXOAst U3 NUYHOM CUCTEMBbI TaliM-MEHeIKMEHTa.

4. HanuwwuTe nepeyeHb MatepuanbHbIX 1 HeEMaTepuanbHbIX CPeacTB BO3OENCTBNS HA MOTMBALMIO COTPYAHUKA,
paccyMTaB ero MoTMBaLUMOHHbIV noTeHuman pabotel (MIP).

5. MpeanoxunTte cucteMy CTUMYNMpoOBaHUA Tpyaa paboTHMKOB Yepe3 KOpnopaTUBHYHO KyNbTypy OpraHnu3aumm.

6. MNpoBeanTe cpaBHUTENBLHBLIN aHanM3 ynpasneH4vyecknx nogxonos O.Mawo, ®.Tennopa n A.danons, npusegure
NpMMepbl paLMoHaNbHOro NPUMEHEHUS 3TUX NOAXOL0B B OpraHM3auum.

7. Pa3paboTaiTe opraHM3auuoHHble NpodunakTUYeckme mMepbl NpeoaoneHus npobrnemM agantaumMm Monogblix
crneunanucTos.

5.3 MeToamnyeckue matepuansi, onpegensiowme npoueaypbl oeHMBaHUA 3HaHUN, YMEeHU, BnageHu (HaBbIKOB
1 (MNK) NPaKTMYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLlerocsi K NpoMexyTo4yHon atrecTaumu M nopaaok NMMKBUAaUmMn akageMmyeckomn
3a[10MKEHHOCTH

[MpoBegeHve NPOMEXYTOYHOW aTTecTauun pernameHTUpPoOBaHO rfokanbHbiM HOopMaTuBHbIM aktom CII6IYIMNTO
«lMonoxeHne o NpoBeAEHNM TEKYLLIEro KOHTPONSA YCNeBaeMOoCTH U MPOMEXYTOYHOM aTTecTaumnm oby4varoLmxcs»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHas + [NMncbmeHHas KomMmnbloTepHOe TecTupoBaHue NHasa




5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

ATTecTaumusi npoBoguTcs B popme YCTHOro cobecenoBaHus. Monb3oBaTbCs CNPaBOYHLIMU MaTepuanamv He
paspeluaeTcs. Bpemsi Ha nogrotoeky otBeta — 20 MUHYT

6. YYHEBHO-METOAQUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE AUCLUNMNUHDbI
6.1 YyebHasa nutepatypa

ABTOp

3arnasue

MN3paTenbcTBO

[op n3paHusa |

Ccbinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

["acues, B. U.,|Counonorns ynpasneHuns . . https://www.iprbooks
eprues, N. 3. ’ Mockaa: Tpometer 2022 hog.ru/12563p1.html
Manbiwes, K. bB.|lMcnxonorus ynpaBnexms Mockea, Borioraa: Mkdbpa https://www.iprbooks
ManbiweBa, O. A, l/I ) 2022 hop.ru/123829.html
-UNHxenepus
banamyT, A. H.
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
MartsueHko, J1. M. Mos 6yaywas kapbepa = My| CapaToBs: Bysosckoe 2016 http://www.iprbooksh
Career Ahead obpasoBaHue op.ru/38553.html
BopoHuoga O. XK. Mcuxonoruns yrnpasneHus. http://publish.sutd.ru/
MpakTnyeckme 3aHATUS chne.: crierynrtg 2019 tp_ext_inf_publish.ph
p?id=20199330
bakuposa, I". X. Mcuxonorma  addEKTUBHOIO http://www.iprbooksh
cTtpaternyeckoro ynpasnenusi| Mocksa: FOHUATU-OAHA 2017 0p.ru/81838.html
nepcoHanom
Kennep, CkoTT,|BonbLue, yem http://www.iprbooksh
Mpawc, KonnH apdekTmBHOCTE: Kak camble Mockaa: AnbnauHa 0p.ru/82999.html
yCneLuHble KoMMaHuu Ma6nuiwep 2019
COXPaHST NUAEpCTBO  Ha
pblHKe
Bakuposa, I". X. Mcuxonormsa  passutua U1 Mocksa: FOHUTU-OAHA 2017 http://www.iprbooksh
MOTMBaLMM NepcoHana 0p.ru/81836.html
LWysaHos, B. U. CoumnanbHasi NCUXONOTUA 0 oo OHUT-IAHA 2017 http://www.iprbooksh
ynpasneHuns op.ru/71245.html
lopsanHoBa, H. M. |[Mcnxonorus ynpaBneHms YenabuHck, CapaToB: http://www.iprbooksh
opanHos, B. H. KOXHO-Ypanbckui 0p.ru/81492.html
VMHCTUTYT ynpaBneHnsa un 2019
3KoHOMMKN, A [n Jp
Meguna
lopsanHosa, H. M. CouuanbHoe nnaepctBo:| YenabuHck, CapaTos: http://www.iprbooksh
TeopeTuko- HOxHO-Ypanbckui 0p.ru/81496.html
METOL0NOorn4Yeckme acnekTbl | MHCTUTYT yNpaBneHus u 2019
3koHoMuKn, Al M 3p
Meguna
UnbuHckun . B.,|KopnopaTtuBHoe nunaepcTso. http://publish.sutd.ru/
HOombposckas H. B.  |CamocTtosTenbHas  paboTa. cre.: crierynrg 2016 tp_ext_inf_publish.ph
KoHTponbHasi paboTta p?id=3114
CmupHoBa B. B. Mcuxonoruns yrnpaBsneHus. http://publish.sutd.ru/
KoHTpornbHbie paboThbl cre.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=2019208
LiseTkos, B. J1. Mcuxonormnst koHdnukra. OT Mockea: FOHUTU-IAHA 2017 http://www.iprbooksh
TEOPUU K MPaAKTUKE op.ru/81551.html
CronsapeHko, A. M., |lNcnxonorus meHeaKxMeHTa . http://www.iprbooksh
Amarno6enu, H. [1. Mocksa: OHUTU-NAHA 2017 opﬁu/81552p.)html
HOpreH, Anneno,|Agile-MeHegXMEHT: Mockea: AfbrvHa http://www.iprbooksh
OnenHuk, A. JlngepctBo 1 ynpasneHue n 6- 2018 op.ru/82577.html
KoMaHgamu aonnuiep
., KnoycoH, |llngepctBo TpeTbero ypoBHsi: Mocksa: AnbnuvHa 2018 http://www.iprbooksh
PsaxuHa, E. Barnsag B rnybuHy Mabnuwep op.ru/82616.html
Jlncosckas H. bB.,|Paboyas TeTpagb no CaHkT-MNeTepbypr: http://www.iprbooksh
TpowwnHuHa E. A. ANcuUnnnHe «[cuxonorus Poccuincknn 0p.ru/51696.html
KagpoBOro MeHeKMeHTa» rocyp,apCTBeHHblﬁ 2016
negarornyeckui
yHuBepcuteT um. A.A.
lepueHa
Mpycoga, H. B.,|MNcnxonorusa Tpyaa . http://www.iprbooksh
BOE)IOHOBa, r. X ’ Caparos: Hayunas kHura 2019 opﬁu/81046?html
HOanunosa, W. A, |Couuonorus un ncuxonorus . http://www.iprbooksh
Hypuesa, P. H. ynpaBneHus Capatos: Hay4Has knura 2019 0p.ru/81083.html




CadhoHoBa, H. M. Ilnpepcteo | HabepexHble YenHsbi: http://www.iprbooksh
KomaHgoobpa3oBaHue HabepexxHouenHuHCKnn op.ru/73541.html
rOCYAapCTBEHHbIN 2017
negarornyeckuii
yHuBepcuTeT, [NeyaTHas
ranepes
BenobparuH, B. B. Mcuxonorua nmmnaoxa Mocksa: HayuHbIn 2018 http://www.iprbooksh
KOHCYNbTaHT op.ru/80797.html
CmupHoBa B. B. Mcuxonoruns yrnpaBneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUA WU . tp_ext_inf_publish.ph
camocTosiTeNnbHas paboTta Crie. CnerynTa 2018 p?id=201838
CTYOEHTOB
KotTep, [xoH, |JIngepctBo MauycuTtbl: Ypoku . http://www.iprbooksh
MwuHepBuH, U. BblaatoLLerocsi Y MocI:_||<Ba.AnbnMHa 2019 op?ru/8284OF.)htmI
abnuwep
npegnpuHuMarens XX Beka
Mdeddep, JingepctBo  6e3  BpaHbs: http://www.iprbooksh

Mocksa: AnbnuHa

xedpdpun, MaTtBeesa,|[loyemy He CTOMT BepuUTb Ma6nuwep 2018 op.ru/82614.html
n. MCTOPUSM ycnexa
Kosu, CtuBen,|Jlngepcteo, ocHoBaHHOE Ha MockBa: AnbnuHa 2019 http://www.iprbooksh
CamcoHos, I1. npuHUmMnax Mabnuwep op.ru/83113.html
MonsikoBa, W. B. OpraHusaumoHHas . http://www.iprbooksh
ncuxornorus Caparos: At M 3p Meawa 2019 0p.ru/83272.html
Koeu, CTnBeH Cemb HaBbIKOB http://www.iprbooksh
3(PPEKTMBHBIX MEHEKEPOB: 0p.ru/82488.html
CamoopraHusaums, Mockea: AnbnuvHa
2019
nuaepcTBeo, packpbITue Mabnuwep
noTeHumana

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM
Moptan PocctangapTa no ctangapTmusaummn [QnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/
OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHomuka Coumonorvs MeHemkMeHT» [ONEKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

6.3 MepeyeHb NMULIEH3UOHHOIO U CBOGOAHO pacnpocTpaHsieMoro NporpaMmmMHoro oéecneyeHus

MicrosoftOfficeProfessional
6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6XoAUMON Ans ocyllecTB/IeHUs obpa3oBaTeNnbLHOro
npouecca no gucuunmnuvHe

AyauTtopusi OcHalleHne

MynbTMeguinHoe obopyaoBaHue, creunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayautopust
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