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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLIUMNUHDI

1.1 Uenb gucumnnnuubl: ChopmmpoBaTb KOMMNETEHLMM 0ByYatolwerocs B 06r1acti ynpasneHue npoekTamm.

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOAUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;
* chopmmpoBaHue cnocobHOCTM paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI AN (POPMUPOBAHMSA KOMMNETEHLUNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

dunocodckne Npobrnembl HayKM N TEXHUKU
OKOHOMMYECKUIA aHan13 1 ynpasneHue Npon3BoaCcTBOM
KoMnbtoTepHble TexHoNorum B Hayke 1 obpasoBaHuu

2 KOMMNETEHUMUN OBYYAIOLWEIoCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NPOeKTa; NPOLEecChl YNpaBReHUs NMpoeKkToM; meToapbl
aHanM3a M NpoeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUCaHWs M MOAENMPOBaHMS NPOLLECCOB W YNpaBieHYecKnx
CTPYKTYp; OCOBEHHOCTU yNpaBreHus npeamMeTHOW 0BnacTbio MPOEeKTa; 3HauYeHve B3aMMOCBS3M MPOoeKTa M cTpaTernm
npeanpuaTusi/opraHMsaumm.

YmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, HeobGxoaumble ANt (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEeKTUBHOCTM; oOMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOEe OBOOCHOBAHWE TMPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a4a4i; onpenensTe Ponv U OTBETCTBEHHOCTH Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3(PPEKTUBHLIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpPUMEeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMM3aUMIO KaneHaapHoro rpaduka;
hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUSI MO pe3yrbTaTam peanm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM W peanusauuy npoekta B COOTBETCTBUM C ero Macwrtabowm, LensiMu v 3agadvamu;
HaBblkaMW MPUMEHEHUS PEUHXWUHWUPWUHIA Ans ONTUMU3auMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa wu
MHOrOKpUTEpUarnbHOW OLEHKM NP MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX WU BHELUHUX
OrpaHUYeHWn, aHanm3a anbTepHaTUBHbLIX CLEHapWeB, OLEHKM MPUHLMMIMANBHON peanv3yemMocT npoekTa, NpoBEepKM
BbINOMHEHUS] HEOBXOAMMbBIX OrpaHWYeHuii NPOEKTOB; HaBblkamMy YMNpaBleHWs pUcKaMu; HaBblkamMu OGOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB Y pacyeTa OCHOBHbIX NMoKa3aTesiei NpoekTa.

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobrieMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTtb: aTanbl, OYHKUUMM U NOOCUCTEMbI MPOEKTHOTO aHanmM3a; BO3MOXHOCTU MPUMEHEHUS MPUHLMMNOB CUCTEMHOTO
noaxona, KpUMTMYECKOro aHanunsa, 6eHUmMapkuHra gns onpegeneHms Lenen npoekta u pelleHns BO3HUKaLWMX npobnewm;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 0b6oCHOBaHUS MacliTaba M3MeHeHWi, Bbibopa CTpaTermiyeckoro
NpuopuTETa; NPUHLMMNBI U METOAbI CTPATEMMYECKOro MITaHUPOBAHWUS; CYLLHOCTb 1 POJib YPABIIEHYECKNX PELLEHNN.
YmeTb: paspabatbiBaTb CTpaTerni peanu3aumm npoekTa B KOHTEKCTe MpegMeTHoW obrnactv, oueHuBaTb
COOTBETCTBYHOLUNE PUCKW; ONPedensaTb Uenu, pesynbTaTbl, rpaHuubl, cocTaB paboT npoekTa, pacnpegenaTb
OTBETCTBEHHOCTb M PECYPCbl; MraHMpoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PUCKOB; OCYLLECTBMNSATb MOHUTOPWHT
nporpecca npoekTa, pearmpoBaTb HA U3MEHEHUS YCINOBUIA peanu3almn NpoekTa U OTKITOHEHUsI OT ero napaMeTpoB A1
DOCTWXKEHUS LIeNen NPpoeKTa B pamMmKax MMEKLLMXCS OrPaHUYEHNI.

BnapeTb: HaBbikamu pa3paboTkM CBOAHOrO MflaHa NpoekTa, NPUMMEHEHUs cTpaTerni Bolbopa anbTepHaTUB, BbISBIEHMWS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHMUA MPOLECCHOM apXUTEKTypbl OpraHvM3auun; 0O0CHOBaHWS OCHOBHbIX MapameTpoB
3¢pEKTUBHOCTU CTpaTErMYEeCKMX M3MEHEHWI, pa3pabaTbiBaeMbIX B OpraHn3aLmmn n ux peanusaumm.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNIIUHE

O |KoHTakTHas
< |paboTa
H E o [P NuHoBau. | Popma
aMMeHoBaHNe 1 CoaiepXaHue pasaenos, | g & CP bOPMb! TeKyLLEro
TeM U y4ebHbIX 3aHATUM % =i TNek. Mp. (vachbt) BB KOH¥pon;|
o § (vacbl) | (4achbt)
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Pasnen 1. YIIPABITEHUME NMPOEKTOM KAK 5 0
OTKPbITAA AMHAMNYECKAA CUCTEMA




Tema 1. CuCTEMHbIE KaTeropumn NPOEKTHOrO
MeHeIXMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble NpU3HaKu
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOTO MEHEeIKMEHTA.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusim
XM3HEHHOTO UMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W MpeaMEeTHbIX

obnactsx c y4eTom peCypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTtnyeckoe 3aHATUE: JKU3HEHHbIN LINKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuii  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OoaxeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTaunn.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHas) MeToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro ynpaBneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro viobarneHud




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHnn gepesBa uenewn, agepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUS  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbueHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA




Kog HanmeHoBaHue oueHOYHOro
lMokasaTtenu oueHnBaHNS pesynbTaToB 0byveHus
KoMneTeHuun cpeacTea
Manaraet meTogbl CUCTEMHOIO W KPUTMYECKOro aHanusa; MeToauKu
Eag%iZ;T:gﬁ C(i/ITTpaaTeVEE'M OencTBui Ons  BbISBAEHUMS W pelueHus MepeyeHs BOMPOCOB  Ansi
P yauam, yCTHOro cobecefoBaHusi
MprMeHseT meToabl CUCTEMHOIO KPUTMYECKOro aHanuaa npobrnemHbix
cuTyauui;  paspabartbiBaeT  cTpatermi  OEeUCTBUW,  NpUHMMaeT
. MepeyeHb npakTuKo-
YK-1 KOHKpEeTHble pelleHns Ans ee peanu3auuun; obbsacHseT uenn wu o
OpPWEHTMPOBAHHbIX 3agaHuUn
dopmynupyeT 3agayn, obecneuvBatolime paspelleHne npobnemHbIx
cuTyaumi, [NepeyeHb MPakTUKo
MpyMeHAeT MEeToL4oMNormi CUCTEMHOMO U KPUTUYECKOro aHanusa o VIIDeHTVI 0BAHHbIX 3apaHm7|
npobnemHbiX CUTyauun; MeTOAMKW MOCTaHOBKM Uenn, pas3paboTku P P A
cTpaTterni 4enCcTBUN 1 onpefeneHns cnocoboB ee JOCTUXKEHMS.
[aeT xapakTepucTuKy 3TanoB XXW3HEHHOro LMKNa NpoekTa; MeToaoB
pa3paboTkn 1 ynpaBneHus npoekTamu. MepeyeHb BoMpocoB  Ans
Paspa6aTbiBaeT NPOEKT C y4ETOM aHanuaa ansTepHaTUBHbIX BapyaHToB|YCTHOro cobeceaoBaHms
ero peanusauuu, onpegensieT aTanbl, OCHOBHblE HanpaBneHust pabor;
0ObACHAET Lenu n bopmynupyeT 3agayn, cBsidaHHbIe ¢ noarotoskon u|lepeveHs NpaKkTUKo-
YK-2 peanu3auven npoekTa; OCYLUeCTBMNSeT PYKOBOACTBO peanusauuneit|opueHTpoBaHHbIX 3agaHui

MpoeKTa Ha BCexX 3Tanax ero XU3HEeHHOTo Lukna.
MpUMeHsieT MeToaMKM pa3paboTku U yNpaBneHuss NPOEKTOM; MeToAbl
oLeHKu NoTpebHOCTH B pecypcax U 3hHEKTUBHOCTM MPOEKTa; HaBbIKM
npueneYyeHnss u  3PMEKTUBHOTO  UCMOMb30BaHUSA  HEOGXOAMMBIX
PEecypCcoB B YCOBUSIX PA3NUYHbIX OFPaHUYEHWIA.

MepeyeHb npakTuKo-
OPWEHTUPOBaHHbIX 3adaHui

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA CHOPMMPOBAHHOCTY KOMNETEHLIMIA

YcTHOe cobecenoBaHue

MncemenHasa paboTta

ObyuvaLwmnincs CBOEBPEMEHHO BbINOHMN

3ajaHus; BO3MOXHO ponyckasi
3auTeHo HecyllecTBeHHble owunbkn B OTBETe Ha

BOMPOCHLI NpenogaBaTtens. YuuTbiBarOTCS

6annsol, HakonneHHble B TeyeHue

cemecTpa.

Obyuaowmincs He BbINONHUA (BbINOMHWA

YaCTUYHO) 3aaHus; aonyctun
H CyllecTBeHHble OWnbKkM B OTBeTe Ha
€ 3auTeHo

BOMpPOCHI npenogasartens. He

Y4UTbIBAOTCA Oannbl, HaKONMEeHHble B

TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HEOOX0AUMbIe ANsl OLeHKN 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 2
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBor mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpOeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 Pa3paboTka nnaHoB ynpasrneHus NnpoekTom. PykoBoACTBO 1 ynpaBrieHne UCMONTHEHWEM NPOoeKTa.
5 YKnsHeHHbI Lunkn npoekTta. KoHuenuna npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKMN: ynpaBneHne CTOUMOCTbIO MPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CuncTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06bEKT, pe3yrnbTaT, BpeMs, OrpaHU4EeHHOCTb PeCypCoB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpasneHus npoekTamu,
13 Ynpaenstowme Mogenu NnpoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.
15 OcHoBHble yHKUMK ynpasneHus npoektoM. «Muccus npoektay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peanusauumn NpoexTa.




17 MpuHUMNBI U cogepXxaHne COBPEMEHHbIX METOAMK MPOEKTHOro MeHeKMEHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBaAHUS.

19 Moaxoabl 1 MoAenu NnaHMpoBaHusa paboT 1 ynpaBrieHns NPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTa U XapakTepucTuka paboT npu BbINONHEHUW NPOeKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoeKkTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3MeHEHUSMMU.

23 Bugbl ceTeBbix Mogenemn, NPpMHLUMMLI NOCTPOEHUSA Y aHanMTUYecKne nokasaTenu ceTeBblX rpauKoB NpoekTa.

24 IMpoLeCccHO-OpUEeHTUPOBAHHbLIV NOAXOA B YNpaBreHn NpoeKToM.

o5 TuvnoBble CTPYKTYpbI pa3bneHuns p?60T NPOEKTOB PECTPYKTYpM3aLmm CUCTEM YNpaBeHNs, PENHXUHUPUHTa
NpoLEeCCOoB, pearnbHbIX NHBECTULNIA, UHDOPMALIMOHHBLIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckve NoaxoAbl MPOEKTHOro MeHeAXKMeHTa.

27  |AHanu3 CTOMMOCTM XW3HEHHOrO LMKNa NpPoeKTa AN OLEeHKM CTpaTernyeckoro noteHumana opraHmsaumm.

28 MpumeHeHne GusHec-moaenen B cTpaTerniyeckom ynpasneHun 6U3HeCoM.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

He npegycmoTtpeHo
5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)

TunoBble NPaKTUKO-OPUEHTMPOBAHHbIE 3aaHuns (3agaym, Kencol) Haxogatca B MpunoxeHun kK gaHHon P

5.3 MeToanueckne maTepuansi, onpegensiowue npoueaypbl OueHUBaHUSA 3HaAHWUA, YMEeHUI, BnageHnin (HaBbIKOB

1 (Mnun) npakTUyeckor

0 ONnbITa AEATENIbLHOCTH)

5.3.1 YcnoBusa gonycka o6y4alowerocs K npoMeXxyTo4YHOM aTTecTaumm U NopsaoK NMMKBUAAUUN akageMuyecKomn

3a40MKEeHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTaLuu No AUCLUNIINHE

YcTHas +

NMncbmeHHasn

KomnbloTepHoe TecTupoBaHue

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe

NHasa

3ayeT NpoBoAnTCA B (hOPME YCTHOrO COBecefoBaHMUs U BLINOSHEHWS MPAKTUKO-OPUEHTUPOBaHHbIX 3agaHuit. Mpu
NpoBeAeHNM 3a4eTa BpeMsl, OTBOAMMOE Ha NOAroTOBKY K OTBETY, cocTaBnsieT He 6onee 40 MyH. CoobLeHve pe3ynbTaToB
obyyatoLemycs Npon3BoANTCA HENOCPEACTBEHHO NOCe YCTHOro oTBeTa.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHasa nutepatypa

ABTOp

3arnasue

MN3pgaTenbcTBO

[oa nspaHnsa |

Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTypa

ToncTbix, T. O.,|YnpaBneHne npoektamm Mockea: 3gaTtenbsckui 2020 http://www.iprbooksh
CaeoHn, [. 1O. Jom MNCuC 0p.ru/106742.htmil
HbHOTOH, Puwyapg,|Ynpaenenne npoekramu ot A|Mockea: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. no A Bykc 0p.ru/82359.html
6.1.2 lononHuTenbHas y4yebHas nutepatypa
UnbuHckun  W.  B.,|YnpaBneHue npoekTamu. http://publish.sutd.ru/
JInsoeckas B. B. OpraHI/IVI-}aLI,VIFl NPaKTU4eCKIX Cr6.: CM6ryMTA 2019 tp__eft_inf_publish.ph
3aHATUA B WHHOBALUMOHHOMN p?id=201957
dopme
Tpouukas, H. H. YnpaBneHue npoekramu Mocksa: Poccumnckun https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
BactoukoBa, T. C.,|YnpaBneHue npoektamm C Mockea, CapaTos: http://www.iprbooksh
Hepxo, M. A. lucnonb3oBaHnem  Microsoft| WHTepHeT-YHuBEpcuTeT op.ru/89480.html
MBaHueBa, H. A, [Project MHdopmaumnoHHbIX 2020
MyxHavesa, T. 1. TexHonorun (MHTYUT), An
Mn Ap Meguna
JloypeHc, JIny,|BoBpema w©n B  pamkax http://www.iprbooksh
CanamaTosa, Y., |6lopxeTa: yrnpasneHue Mocksa: AnbnuHa 2019 op.ru/86747.htmi
3ynHuka, O. npoeKkTamm no meToay Mabnuwep

KpVITM‘-IeCKOVI uenu

6.2 MNepe4yeHb NpodeccMoHanbHbIX 6a3 AaHHbIX 1 MTHPOPMAaLIMOHHO-CNPABOYHbIX CUCTEM




OnekTpoHHO-6nbnmoTeyHas cuctema IPRbooks [3nekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/.

OdmumnanbHbIn MHTEPHET-NOPTAanN NpaBoBon MHdopmaunn (benepanbHas rocygapcTBeHHas UHpopmMaLmoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru.

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMMUka Coumonorus MeHemKMEHT» [ONEKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru.

Basbl AgaHHbIX MHGpOpmaumoHHoro noptana Restko.ru (MHOpMaLMOHHbIE CUCTEMBbI PbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbin pecypc]. URL: https://www.restko.ru/.

MHdopmaumoHHasa cuctema «EgmMHoe OKHO gocTyna Kk obpasoBatenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2.

Bbasa paHHbIX MuHokoHOMpassBuTna PP «MHpopMaLnoHHble cucteMbl MuHucTepctBa B ceTu VIHTepHeT»
[OnekTpoHHbIN pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/.

MuHucTepctBO akoHOMMYecKoro passutna Poccuickon depepaunn. PepepanbHag rocygapcTBeHHas
NMHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas 6ubnuoteka CIMOrYMNTLH [OnekTpoHHbin pecypc]. URL: http://www.publish.sutd.ru/.

Hay4Hasa anekTpoHHas 6ubnuoTteka [OnekTpoHHbIn pecypc]. URL: http://elibrary.ru/.

6.3 Mepe4yeHb NNLEH3NMOHHOIO U CBO6OAHO pacnpoCTpPaHAEeMOro NporpaMmMHoOro oéecneyeHus
Microsoft Windows
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnncaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOWN ANns ocyLlecTBEeHMA o6pa3oBaTesNibHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHne

YueBHas ayaMTopHs CneumnanuavpoBaHHas meGenb, Aocka

MynbTuMeauninHoe 060 OBaHue, cneunanusnpoBaHHasi Mmebenb, Jocka
JlekumoHHas Y A pyA H P A

ayauTtopusi




MpunoxeHne

pa60He17| nporpamMmmbl AUCUUNITUHBI YnpasneHue npoekramu
HaumeHogaHue OUCUUIIUHBI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

Ne n/n_| YcnoBus TUNOBbIX MPaKTUKO-OPUEHTUPOBAHHbIX 3aAaHuii (3agay, kencos)
Cemectp 1
1 Mcxopsa 13 npegnonoxenus, 4to paboTel D 1 F He nexar Ha KpUTMYeckoM nyTu No AaHHbIM Tabnuubl onpeaenvre

npoaoIMKUTENIbHOCTb U CTOMMOCTbL MpOoeKTa A0 U Nocre CXaTusa.

PaboThl o cxatus Mocne cxaTtus
ANNTENBbHOCTb 3aTpartbl ANNTENBbHOCTD 3aTparthl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble

MOXHO peanu3oBaTb B MHTEpBane Mexagy To4kamm HOPMasnbHOMO Y MakCMMaribHO UHTEHCMBHOIO peXnMoB. Hantu
OonTUMarnbHbIV KaneHaapHbI NNaH.

Onepauus MpeaLwecTBeHHMK NPOOOITXUTENBHOCTb CToMMoCTb
HopManbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb Y NPOBEAUTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTBytoLas MpoJomK1MTenbLHOCTD Tpynosble pecypcbl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
XK 0, E 3 3
4 OueHunTe 3KOHOMMNYECKYH0 3PEKTUBHOCTb KaXXO0ro U3 HUXe nepeyncrneHHblx npoektoB. Paccuutarite IRR n NPV,
ecnu 3HavyeHus koadpumumeHTa UCKOHTUPOoBaHNSA paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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