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1 BBEOEHUE K PABOYEN NPOrPAMME OUCLUMNITUHBI

1.1 Uenb aucumnnuHbl: ChopMupoBaTb KOMNEeTEHLMN oby4vatolierocs B cdepe peanusaunm COBPEMEHHbIX
MegunanpoeKkToB

1.2 3agaum gcuMNInHbLI:

03HAKOMUTb CTYAEHTOB C METOAMKON MHOrO(aKTOPHOIO aHanm3a NepcnekTyB 3anycka MmeananpoeKkToB

AaTb npeacTtaBrneHne 06 OCHOBHbLIX KOMMOHEHTaXxX yrnpaBleHnss COBPEMEHHbIMW MeauanpoekTamu BolipaboTaTb
npakTU4eckne HaBblKN pPeLLeHNst TBOPYECKMX 3a4ad Mo peanv3auun NpoekToB B cdepe meana

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHasi NOAroToBKa npegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLMMINH:

KoHTeHT-aHanutnyeckmne nccnegosaHns CMm
TeHOeHUMM pas3BUTMS MUPOBOM MEAManHaYyCTpmm
MeaonaskoHomuKka

YnpasneHue npoekramu

2 KOMNETEHUMN OBYYAIOLWEIOCsA, ®OPMUPYEMBDIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHDBI

MK-2: Cnoco6eH ocylliecTBNATbL pa3paboTKy KOHLUENLMN aBTOPCKMX NPOEKTOB B cdrepe XKypHaNNCTUKKN

3HaTb: OCHOBHbIE METOAOMNOIMYECKNE NOAXOAbI K ynpasneHno Mmeagmanpoektammn
YMeTb: BblAeNUTb OCHOBHbIE NPOEKTHbIE CTPYKTYpPbI ynpasrieHnaA

BnapeTb: HaBbikaMu ynpaBrneHus nnaHMpoBaHmem, UHaHCOBbLIM Npodunem 1 puckamu npoektos B CMA

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

KoHTakTHas
paboTta

cP MHHoBAaL.

dopmbl
3aHATUN

HaunmeHoBaHuve u cogepxaHue pasgenos,
TEM 1 y4eOBHbIX 3aHATUI Nexk. Mp. (4achbl)

(vachkl) | (4achbl)

CewmecTtp
(kypc ansa 3A0)

Pasgen 1. CoBpeMeHHbIi MeamanpoekT u
ero cneyuguka

Tema 1. MNoHaTne Meananpoekra.
CoBpeMeHHble MeananpoeKkTbl B KOHTEKCTe
HOBbIX ~ MH(POPMALMOHHBIX  TEXHOMOrMN.
OcobeHHoCcTH MeavanpoaykTa, ero
BaXKHeWLIne xapakrtepuctmukn. Baanmocsssb
mMegmnartoBsapa c npoektom B CMW.

Tema 2. HoBad 1  TpaguumoHHas
megumacuctembl. Kpuauc cuctembl CMW,
MOUCK HOBbIX PEKNaMHbIX MeANaHOCUTENEN.
MegunanpoekT Kak WHCTPYMEHT BMUSIHUSA Ha
uenesble ayauMTopunm B HOBOW CUCTEME
MeanakoopauHar.

Pasgen 2. CrtaHpapTbl MeananpoeKkTHOro
MeHexMeHTa B Poccum n 3a pybexom.

Tema 3. Meauanpoekt — B Poccun n Ha
3anage. OcHOBHble MeToAonOrnYyeckme
noaxogbl K ynpaBlieHUIO MeauanpoeKkTamu.
CBoOA 3HaHWA NO YNpaBfeHU0 NPoeKTaMu. 2 16 un
Mpoekt PMBoK. OcHoBHble cTaHgapTbl PMI,
IPMA. CpaBHUTENbHbLIN aHanus
meTogonornin PMBoK 1 P2M.

Tema 4. MepgumanpoekT Kak co3gaHue U
MOAEepHM3aUMA  KaHana  KOMMYHMKaLMK.
Megunanpoekt B ycnoBusX peanbHOCTEn
Poccun: ocobeHHOCTM nnaHupoBaHus U 2 12 un
peanusaumn. KoHKypeHTHOe nofne u MoucK
HOBbIX HULW B COBPEMEHHbIX
MeamnacucTemMax.

Pasgen 3. VYnpaeneHue peanusaumen
MeananpoekTa




Tema 5. VYHMKanNbHOCTb MeOManpoekTa.
Cpokn mepgmanpoekta. [loctaHoBka uenw.
Ctpyktypa  meguanpoekta.  CueHapui
npoekra. AHanus PUCKOB. brogxeTt
MeamnanpoekTa. OrpaHunyeHus
megmnanpoekTa. [lpoekTHas komaHga.

16

Tema 6. OddHeKTMBHOCTL COBPEMEHHOIO
megunanpoekta. Cneumduka pbIHOYHOMO U
KOHKYPEHTHOr0 aHanusa CMI.
XapakTepucTunkm YXU3HEHHOro umkna 2 2 16
Meauanpoekta B pasfUyHbIX CcerMeHTax
CMW — neuyatHOM, paguo, TeNEeBMU3NOHHOM,
ceteBoM. OueHka puckoB npoekta B CMA.

UTtoro B cemecTpe (Ha kypce ansa 3A0) 8 4 92

KoHcynbTaumm n npomexyToyHas

attectauusa (3aver) 025

Bcero koHTakTHasa paborta n CP no

aucuunrivHe 12,25 92

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTvpoBaHue y4eGHbIM MiaHoOM He NPefycMOTPeHO

5. ®OHAl OLIEHOYHbIX CPEACTB ANA NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasaTerneun, KpuTepmeB U CUCTEMbI OLleHUBaHUS pe3yfibTaToB 00y4yeHUs
5.1.1 NMokasaTtenu oueHUBaHUA

Ko
A MokasaTenu oueHnBaHus pesynbTaToB 00y4YeHus
KOMMNeTeHUUK cpencTea

HanmeHoBaHWe oLeHOYHOro

dopMynmnpyeT NoOHATME MeauanpoekTa, COBPEMEHHbIE MeAMNanpPOeKTbI
B KOHTEKCTE HOBbIX MHGOPMALMOHHbIX TexHonorun. MNosecTtByeT 06
0COBEHHOCTSIX MeamanpoaykTa, €ro BaXKHeWLMe XapaKTEepPUCTUKM,

B3aMMOCBA3b MeauaToBapa ¢ npoektom B CMU.
MK-2 3agaHus.

Bonpocbl ans

Bbigensetr OCHOBHble MeTodonornyeckne noaxodpl K ynpaslieHuto cobecenoBaHu.

mMegunanpoeKkTamu.

Mcnonb3yeT HaBblkM yNpaBneHme peanusaumen megmanpoekTa.

MpaKTUKO-OpUEHTUPOBaHHbIE

YCTHOIoO

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

LLikana oueHnBaHuUs
YcTHoe cobecegoBaHue MucbMeHHas paboTa

Obyuvatowmiica nan MOSHbIN,
ncyepnbiBaroLLNA OTBET, SIBHO
OEeMOHCTpUpYOLWMIA rNyboKoe MOHUMaHue
3auTteHo npobnemel, obnagaHue LUIMPOKOW
apyouumen B oueHuBaemon obnactu.
KpuTuyeckun, opurMHanbHbIn nogxon K
nccnegyemomy matepuany

Obyuvatowmiica He BbINOSHWN
GONbLUMHCTBO U3 NPEANIOKEHHbIX 3adaHui,
He CMOT U3MOXWUTb coaepXXaHue, AOonyCTun
CyllecTBeHHble oWwnbkn B OTBETE Ha

He 3ayTteHo BOMPOCHI npenogasarens HesnaHune
3HA4YMUTENbHOMW  YacTU  MpUHLMNNANbBHO
Ba)KHOM yacTtu ncecnegoBaHHomn
npo6nembl.. MHoOrouucneHHble rpybbie
OLLNOKN.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopmMynmnpoBKu BONPOCOB

Kypc 2

1 |MeCTo MeauanpoeKkToB B TPaOULMOHHON 1 HOBOW cucTeMe MeanabusHeca




2 MepamnanpoekTbl Kak HOBble peKnamMHble HOCUTENN

3 CrangapTbl ynpaBneHus npoektamu: IPMA n PMI.

4 CpaBHuTENbHLIN aHanuM3 meTtogonorui PMBoK n P2M.

5 MegunanpoekT kak cosgaHve u MoaepHU3aums KaHana KoMMyHuKaumm,

6 OcobeHHOCTU peanusauumn MegmanpoekTa B pPOCCUACKOM PernoHe

7 lMocTaHoBKa LUenu 1 3agay meguanpoekTa.

8 AHanus puckoB MeguanpoekTa

9 Komanga meamanpoekTa.

10 OpraHu3aums meamanpoekTa

11 MegnanpoekT n MegmanpoaykT.

12 OcHoBHble aTanbl pa3paboTku GusHec-nnaHa MeguanpoekTa.

13 MokasaTtenu adhdEKTUBHOCTU MeamanpoeKTa.

14 [MpoeKTHbIE CTPYKTYPbI YNPaBNEeHUsi: MNOHATWE U BUAbI.

15 XapaKTepuUCTUKM XXM3HEHHOTO LiMkna MeguanpoekTa B ne4atHoM cermeHte CMA
16 XapaKTepUCTUKM XXU3HEHHOTO LIMKNa MeauanpoekTa B paguo-cermeHte CMU.
17 XapaKTepuCTUKM XU3HEHHOTO LMKna Meguanpoekta B TB-cermeHte CMU.

18 XapaKkTepnCTHKIN XNU3HEHHOTO LMKa MmeguanpoekTa B MIHTepHeT-cermeHTe CMI.
19 pynnbl BAMAHUSA MeauanpoekTa

20 WccnepnoBaHua oo ctapta MeavanpoekTa

5.2.2 TunoBble TeCcToBble 3aAaHUA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)

OpraH13aumMoHHO-3KOHOMUYECKMI aHann3 peanu3oBaHHbIX MeananpoeKkToB U3 BbIBpaHHOro cermeHTa meana

AHanus CyllecTBYHOLINX TBOPYECKUX W BusHec-mMopenen MeaManpoeKTOB POCCUMCKMX —TernekaHaros,
pagnocTaHumi, UHTepHeT- 1 nevaTHbix CMU

Pa3paboTka koHUenumMm MmeguanpoekTa B BblopaHHom cermeHTe CMU

AHanus pasnuyHbIX 3TanoB peanusaunum MeananpoekToB KOHKPETHOMO POCCUMCKOrO pervoHa

AHanms KOHKYpeHTHOW cpeabl MeamanpoekTa

5.3 MeTogunyeckue maTtepuansi, onpegensiowme npoueaypbl OLeHMBaHUSA 3HaHUN, YMeHUI, BnaaeHuin (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexyTo4yHoWu atrectauMu m nopaaok MIMKBUaLmMn akageMmnuiyeckomn
3aJ0MKEHHOCTHU

lMpoBeaeHe MPOMEXYTOYHOW aTTeCTauun pernameHTUPOBaHO fokKanbHbIM HOpMaTMBHbIM aktom CIGIYMTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA yCneBaeMoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyaowmxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUunanHe

YcTHas + MucbmeHHas KomnbloTepHoe TecTupoBaHue NHasa

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTalMn nNo AUCLUUNNnHe

HeoTbemnemoi 4acTblo MPOMEXYTOYHOM aTTecTaumMn SBNSETCs OpraHM3auMOHHO-3KOHOMMUYECKUA aHanmus
peanu3oBaHHbIX MEAMaNpPOeKTOB 13 BbIGpaHHOro cermeHTa Meaua.
MpoeKT BbINOMNHAETCA UHAMBUAYANLHO, NIMGO TBOPYECKMM KOMNNEKTUBOM (He Gornee Tpex y4acTHUKOB).

6. YYEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnaswue | M3gaTtenbcTBo [og v3gaHus | Ccbinka
6.1.1 OcHoBHas y4ye6Hasa nuTepaTtypa
Benbin, E. M.,|YnpaBneHue npoektamm . https://www.iprbooks
PomaHoBa, U. B. P P Mocksa: At [n Ap Meaua 2023 hoE.ru/lZ?S?%.html
MypTtasuHa, M. L. YnpaBneHne npoektamu B HoBocunbupck: https://lwww.iprbooks
coepe UHOPMaLIMOHHBIX HoBocnbupckun hop.ru/126640.html
TexHonornm rocyapCTBEHHbIN 2022
TEXHNYECKUIN
yHUBEPCUTET
Tpouukas, H. H. YnpaBneHue npoekramu Mockea: Poccuinckui https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)

6.1.2 lononHuTenbHasa y4yebHasa nutepartypa




HbtoTOH, Pwuapg,|YnpaBnenue npoektamn ot A|Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
Konogues H. H. MonuTtuyeckne Cankr-MeTep6ypr: http://publish.sutd.ru/
KOMMYHUKaumm B megna crerynTa ’ 2024 tp_ext_inf_publish.ph
p?id=20249508
Maswunkuna, E. W. BbuaHec-nnaHuposaHune https://www.iprbooks
Mockea: An Nn Ap Megua 2023 hop.ru/127568.html
KncnuupbiHa A. A. MapkeTuHr couunanbHbIX . http://publish.sutd.ru/
veaua Calg;-glregﬁq%ypr. 2023 tp_ext_inf_publish.ph
p?id=2023144
WenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMM chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KopoukoBa C. A. PeknamHble " PR- http://publish.sutd.ru/
KOMMYHUKaLun B rmobansHom CaHkr-lNeTepbypr: 2023 tp_ext_inf_publish.ph
MegnanHaycTpum cnerynta p?id=20239459
Pepkonnerus MaTeHTbl " TNULIEH3UN. Cankr-NeTepbypr: http://publish.sutd.ru/
WHTennekTyanbHble npasa. - Peaakuys mypHané 2024 tp_ext_inf_publish.ph
2024, Ne 01 p?id=201913540

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHasa cuctema «EgmHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MHdopmatuka m
NMHPOPMaLMOHHbIE TEXHOMNOMMMY» [ONekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

Bbasa gaHHbIX MyuHakoHoMpasBuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbIN pecypc].
URL: http://economy.gov.ru/minec/about/systems/infosystems/®enepanbHbiii  0bpasoBaTenbHbI nopTan «OKOHOMUKA
Coumonorusa MeHempxkmeHT» [OnekTpoHHbIN pecypc]. URL: http://ecsocman.hse.ru

Basbl AgaHHbIX MHMOpMauuoHHoro noptana Restko.ru (MHdoOpMaumoHHble cucTeMbI
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

pblHKa peknamsl,

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro obecneyeHust
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyauTopus OcHalueHve

My]‘leVIMGJJ,VIVIHOG o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO NOAKITHOYEeHUA K
KomnbloTepHbin knacc [ceTn  «MHTepHeT» 1 obecrieyeHMem  [ocTyna B 3MEKTPOHHYIO  MHAOPMaLMOHHO-
obpasoBaTenbHylo cpeay

MynbTumeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
JlekunoHHas Y A pyA H P A

ayauTopusi
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