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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb gancumnnuHbl: hOpMMpOBaHME 3HaAHMUSI O TEOPETMYECKUX W MPUKMNAZHbIX acrnekTax MiaHMpoBaHuUs
npodeccnoHanbHOM Kapbepbl U OCHOB NMAEPCTBA
1.2 3agaum gcuMNInHbLI:
— onpegenuTb CyLLHOCTb Kapbepsbl, €e BUabl 1 cNocobbl ynpaBneHus;

— BbIABUTb CI'IeLI,VI(*)VIKy KapbepHbIX npoLeccoB, 3aKOHOMEPHOCTUN UX MPOABIEHUA, q)aKTOpr, Brndaowmne Ha nx
XOA;

— paccMOTPETbL COBPEMEHHbIE TEHAEHLMM UCCNEOOBAHUSA Kapbepbl U KapbepHLIX NPOLIECCOB;

— onncaTtb OTEYECTBEHHbIE U 3apybeXXHbIe MOAXOAb! K U3YyYEeHUIO NMAEPCTBA U CTUMNEN PYKOBOACTBA;

— pa3spaboTaTb TEXHOMOMMN CaMoaKTyanmM3auumn 1 noBbleHns 3PPEKTUBHOCTM NINOEPCKUX KAYECTB;

— cchopmMynmpoBaTb PEKOMEHAALMUM NO NaHMPOBAHMIO AEM0BO Kapbepbl U peanusaunm KapbepHbIX Lenen.
1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

CoBpeMEHHbI POCCUNCKNIA MeanaamncKypc

MepamnaakoHomumka

YnpasneHue npoekTamm

MpodeccroHanbHble 0653aHHOCTN COBPEMEHHOMO pefakTopa
MpownsBoacTBeHHas npakTuka (NnpodeccroHanbHO-TBOpYECKas nNpakTuka)

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-6: Cnoco6eH onpenensATb U peanu3oBbiBaTb NPUOPUTETLI COGCTBEHHOM AeATENIbHOCTU U CNOCO6OLI ee
COBepLUEHCTBOBAHMSA Ha OCHOBE CaMOOLIEHKM

3HaTb: OTEYECTBEHHbIE U 3apy6e>|<Hb|e KOHUenuun ynpaerieHna BpeMeHeM; MeTobl U CUCTEMbI YnpaBlieHNUA BpEeMEHeEM
oTeYyeCTBEeHHble U 3apy6e>|<Hb|e MEeTOONKN CaMOOLUEHKN U CaMOKOHTPOJIA; OCHOBbI CaMoperyndaumm n camoynpaBl1ieHUA;
npuHUUNblI caMopas3BUTUA u CaMOOGpa:BOBaHVIﬂ B KOHTEKCTEe MOCTPOEeHUA KapbepHon CTpaTtermm B CB4A3n C 3anpocamMmu
pblHKaA Tpyda, TEXHONOINMn camMoakTyasim3aunmn n NnoBblLLUEHNA S(Zt)(*)eKTVIBHOCTVI nuaepa.

YmeTb: NPUMEHATbL CUCTEMY YynpaBleHnA BpeMeHeM; NMpou3BOoAUTbL CaMOOLIEHKY JNUMYHOCTWU, onpenendatb ee BuAbl U
YPOBHMU, pa3pa63Tb|BaTb CUCTEeMY CaMOKOHTPOIIA C uesnbio onTuMmnsaunn npouecca pasBuUtuA Kapbepbl, NUCMNONb30BaTb
TEeXHOJ1I0rmn pa6OTbI nmagepa B COOTBETCTBUNM C JIMYHBbIMU LenamMmn 1 uenamm 4neHoB KOMaHabl.

Bnapetb: meTtogamu uenenonaraHusi, HaBblkamu npoBegeHuna aHanm3a npuopuTeToB I/IHLI,I/IBI/Iﬂ,yaJ'IbHOVI CcTpaTtermm
pa3BnTuA Kapbepbl C npumMeHeHnem TEXHONOrMNn camoperynauumn, a Takke C npuMeHeHnemMm COBpPEeMEeHHbIX CbOpM n
MeTogoB 3u0pOBbec6eperarou.l,el7| 0eATenbHOCTU; HaBblkaMK NiiaHMpPOBaHNUA CBOEro BpemMeHu; HaBblkaM UCMOJ1b30BaHUNA
CUCTeMbl ynpaBrieHna BpeMeHeM KaK JIMYHbIM, TaK U opraHum3auun, HaBblkaMun nunaepckoro noeseneHwmd, KoOMaHOHOro
nmgepcrTea n COTpyaHU4YecTBa.

YK-3: Cnoco6eH opraHM30BbIBaTb U PyKOBOAUTb paboTon KOMaHAbI, BbipabaTbiBas KOMaHAHYO cTpaTeruio Ans
DOCTWXEHUs1 NOCTaBJIEHHOW Lenu

3HaTb: OCHOBHbIE MOHATUS U MPUHLMMbI MIAHMPOBaHNS NPOECCUOHANbHOM Kapbepbl, ¥ CMOCOObl yNpaBleHnus eto;
OCHOBbI CO3[aHMsl paboyumx KOMaH[; OCHOBHble 3Tanbl KOMaHAOOOpasoBaHWUs, (OyHKUUM nugepa B COBPEMEHHOM
00LLEeCTBe, OTEYECTBEHHbIE U 3apyBeXHble NOAX0Ab! K M3YYEeHUo NAepCTBa U CTUMEN pykoBOACTBA.

YMeTb: paspabatbiBaTb NiaH pasBUTMSI Kapbepbl; aHanusuMpoBaTb 3Tanbl MMAHUMPOBaHWUS U MOCTPOEHUSI Kapbepbl,
MCMosb30BaTb ONTMMarbHbIe CTUIW PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMNEHHbIMU 3a4a4aMu.

BnageTb: HaBblkamMy NpOBEAEHWUSI JMYHOCTHOW [OMarHOCTWKW; HaBblkaMW aHanu3a KapbepHbIX OXWAaHWA U
npeanoyTeHNn; HaBblkaMW aHanmM3a Tekyllero npodgeccuoHanbHOro craTyca; HaBblkaMu onpeferneHusi NpUMepHbIX
BapVaHTOB KapbepHbIX MIaHOB; TEXHOMOMMSIMU MO KapbepHOMY NMPOABMKEHUIO; HABbIKAMU aHanmns3a u KOppekumn aTarnos
NPOABWXEHWST MO KapbepHOW NecTHULE, HaBblkamMu 3(PdEeKTUBHOIO ynpaBneHusl KOMaHOoW; HaBblkamy OpraHu3aumu
KOMMYHVKaUMA Npy peanusaumm pasnmnyHbiX NpOEKTOB.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: OCHOBHblE MPUHUMMbLI MNIaHNPOBaHUS Kapbepbl, PYHKUMU Nugepa B MpoOLECCe peanusaunv ynpaBrieHYeckow
OesiTeNIbHOCTU; OCHOBbI MOATOTOBKM, PYKOBOACTBA M KOHTPOJIS 3a peanusauuen NpoekTaMu.

YMeTb: COCTaBnATb MnaH kapbepbl, CO3[aBaTb W peanu3oBbiBaTb MPOEKTbI; BbISBMAATL OCOGEHHOCTM YyNpaBneHus
NpoeKTamMu Ha pasHbIX CTaAMsIX, OCYLLLECTBNSATL KOMNETEHLUMN Nuaepa B paMkax NOAroTOBKM U peanu3auym NpoeKToB.
BnapeTb: HaBblkaMu pa3BUTKS U NMAHUPOBAaHUSI Kapbepbl, pa3paboTky U peanu3aLun NPOEKTOB; HaBblkaMu U MeToAaMM

ynpaslieHnAa B paMkax noArotoBkM U peann3aunn npoekToB, MeTodaMn OLEHKU U pa3BUTUA NNOEPCKOro noteHunana;
aHariM3omM nnMaepcknx Ka4ecTB JINYHOCTU.

3 PE3YJIbTATblI OBYYEHUA NO AUCLUUMINHE
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Paspgen 1. [HenoBaa kapbepa  Kak
coumnanbHO— 3KOHOMUYECKasn KaTeropms

Tema 1. )KnsHeHHble nnaHbl 1 Kapbepa.
CyTb kaTeropum «kapbepa». Bugbl kapbepbl.
Oenosass kapbepa u ee Buabl. Mopgenu
KapbepHbIX npoLieccos. OcHoBHbIe
XapakTepUCTUKU  MOHATUSA  «ynpaBneHune
penoson  Kapbepow». [lytm  pasBuTus
Kapbepbl. YnNpaBneHne Kapbepon ¢ nosmumm
cuctemHoro  noaxopa.  dopmuposaHue
Kapbepbl U KapbepHbIA POCT.

Tema 2. YnpaBneHue KapbepHbIMU
npoueccamun 1 Kapbepomn.

locyoapcTBo M 0BLWECTBO Kak CyObeKThl
ynpaBfeHnss  KapbepHbIMW  NpoLeccamu.
OpraHmsaums kak CcybbekT ynpasneHus
KapbepHbiMM npoueccamun. WNHamBMAO Kak
CcybbekT yrnpasneHusi Kapbepon.
CopaepxaHve 1 opraHusaums OesdTernbHOCTU
Mo yMpaBfeHUI0 KapbepHbIMK MpoLeccamu.
HecTtangapTHble hopMbl pa3BuTUsSt Kapbepbl
paboTHMKOB B opraHusauun. [eHOepHbIn
acnekT B Kapbepe. BnwusiHme kapbepHoro
pocTta Ha NINYHOCTb. CvHgpom
"npodeccnoHanbHOro BouiropaHns”,

Tema 3. T[lnaHupoBaHWe  KapbepHbIX
NMpOoLEeCcCOB B OpraHn3auumn.

>KnaHeHHble LUMKIbI " aTanbl
BHYTPUOPraHn3aLnoHHON Kapbepbl.
Cuctema nnaHupoBaHus kapbepbl A. Malio.
OueHka paboTbl U paboTHukoB. MeTtogbl 1
cucTembl oueHku. CTpateruM npoBeneHust
OLEHOK.

MpodeccnoHansHoe o0Oy4YeHue, pasBuTUE
1 noBsblLLIeHWe KBanudukaumm. HanpasneHus
obyueHus nepcoHana. OTanbl
KOprnopaT1BHOro oby4eHus. OueHka
acbdekTnBHOCTN 00y4eHud. [MokasaTenun u
WKanbl  OLUEHMBAHMS  pPe3ynbTaTUBHOCTU
Tpyoa. MeTofpbl OLEHKM pe3ynbTaToB Tpyaa
(ynpaBneHue no uenaMm, ynpasneHue

pe3ynbTaTUBHOCTbIO, aCCECMEHT-LIEHTP,
meTon «360 rpagycoBy», 3KCMpeCC-OLEeHKa,
atTectauus).

[OmKHOCTHbIE NepeMeLleHns PaboTHUKOB.
Buapbl 4OMKHOCTHOMO NepeMeLLeHus.

Pasgen 2. JlugepctBo, pyKOBOACTBO W
acnekT B1lacTu B NNaHMPOBaHUN Kapbepbl

10 nn
12 nn
10 AC




Tema 4. KoHuenumss nnaepcrsa B KapbepHOM
NPOABMKEHUMN.

lMoHATWe n BUAbLI NnaepcTBa, PyHKUMK nuaepa.
OnTmanbHOEe  COOTHOLUEHWE  PUCKOB MU
pecypcoB Kak BbIOOp IMOepcKon no3uunu.
OcHoBHblE KayecTBa nvgepa n
yrnpaereH4yeckme ponu (F.MuHuGepr).
CwutyaumoHHasa mogene nugepcrtea M1.Xepcu u
K.BbnaHwapa. OteyecTBeHHble U 3apybexHble
noaxodbl K W3ydeHUIO nuaepctBa U CTuUnen
pykoBoactea. OCHOBHbIE HanpasneHusi paboThbl

pyKOBOAUTENS: NporHo3npoBaHue,
nnaHnpoBaHue, opraHusauus,
KOOpAMHMpPOBaHME, KOHTPOrb.

YnpaBneHyeckasa peweTka bneiika-MoyToHa.
YnpaBneH4yeckve napagurMbel B perynspHom
MEHEKMEHTE.

OCHOBHbIE MOOENW NPUHATUSA YNPaBEHYECKMX
peLleHnin: HopMaTMBHbIE W ONuUCaTesbHbIE.
CooTHowweHne BPEMEHHbIX 3aTpaTt n
nonyyaemblx pesynbTatos (MpuHumn apeTo).
MpuHATME peleHns B yCnoBMAX NumuTa
BpemeHn. MeToabl ©“  CTUAM  NPUHATUSA
peweHnn. [enervpoBaHne mMONHOMOYUA U
KOHTpOnb pesynbTatoB. [lpenmyuiectsa u
npasuna genernposaHusl. ConpoTuBReHne
aenermpoBaHunto.  OwMOKM  generMpoBaHusl.
MpMHUMNBI KOHCTPYKTUBHOM 0GpaTHOW CBA3MN.

Tema 5. Brnactb Kak cchepa
npogeccnoHanbHON 3aHATOCTM.

deHomeH "BnacTtb', Mudbl O BRacTu.
CTtpykTypa 1 npasuna Bnactu. Knaccugpukaums
ocHoBaHui Bnactn (Ox. ®peHy, Bb. PaseH).
Cuctema u pentuHrn snactu. OTnuyMsa Brnactu
OoT ynpaeneHus. Kapbepusm BO BnacTu.
OwnbKM BRacTu.

12

nn

Paspgen 3. TpyooBow noteHuuMan CoTpygHUKOB
opraHusaumm " npodeccuoHarnbHoe
camopasButne

12




Tema 6. MNoTpebHOCTN U MOTMBBI TPYyOoOBOro
noBeaeHus.

MpuHUUNBI M (PYHKUUKM  CTUMYNUPOBaHUSA
TpyAoBon aktuBHocT. CpeacTBa BO3OENCTBUS
Ha MOTMBAaLMIO COTPYAHMKOB. MaTepuansHas u
HemaTepuanbHas MoTuBauus. COOTHOLUEHWEe
rpynn notpebHocTen B Teopusx MoOTMBauLUU
A.Macnoy, K.Anbgepdepa, O.MakKnennaHaa,
®.lepubepra. dakTopbl, NOBLILIAOLWNE UMK
MOHWXalLme MOTMBALMIO YneHoB pabouero
Konnektmea. MOTMBALMOHHBIN  MOTEHUuWan
pabotel (MIP). Cuctema CcTUMynMpoBaHus
Tpyga. Buabl 1 yHKUMM CTUMYNUPOBaHWS
(noowpeHns wn HakaszaHusg). [lpeogoneHue
COnpoTuBNEHNa uHHoBauuam (metog Change
Master). KoHpbnmkTbl 1 nx yperynmposaHue.
KopnopatuBHass  kynmbTypa Kak cuctema
perynsuum  MOTMBALMOHHBIM  MOTEHLManom
opraHmsaumm n gakTop KoMaHg4oo0bpa3oBaHus.
CTpykTypa, KOMMOHEHTbI " PYHKLMM
KoprnopaTUBHOW KynbTypbl. OnemeHThI
noggepXaHnst  KOPNoOpaTMBHOW  KynbTypbl.
dopmbl  nepefadunm u  cTpaterMum  pas’BuUTUS
KoprnopaTUBHOW KynbTypbl. TexHonoruu
TMMOMNAuHra: uenn, 3agadn, MEeTOOUKW.
OcHoBHble  3Tanbl  kOMaHAoOOpa3oBaHMS.
O6beavHeHne  KomaHAbl  Ons pelleHus
npobnemsl.

Tema 7. CamopasButure JNINYHOCTU
npodeccunoHana.
MoHaTne NNYHOCTb n FNIMYHOCTHbIE

NpoCTpaHCTBa B COBPEMEHHOM MUpe. JIMYHOCTL
npodeccuoHana — ocoBeHHOCTU 1 TUNOSOrnW.
dakTop CaMOOLEeHKM B pasBUTUM
npodeccroHanusma. XapakTepucTukm
CaMOoaKTyanu3mpyoLmncs NNYHOCTU (A.
Macrnoy) B npodheccroHansHou cdepe. Teopus
camoadppekTuBHOCTM NYHocTU A. BaHaypsl B
npodeccuoHarnsHon OeAaTenbHOCTU.
MonHoueHHo dyHKUunoHMpyowas nuyHocTb (K.
Pooxepc). NpumeHeHne Teopumn coumnansHOro
MHTEepeca W coumarnbHOW akTUBHOCTM  A.
Aanepa K TMnonorusaumu NUYHOCTH
npodeccnoHana. Teopus  OOMUHUPYHOLLMX
LeHHOCTHbIX opueHTauun . Onnoprta. NoHsTue
«3penas NIMYHOCTbY U CKU3HEHHas1 NO3NLUS»;
dopMMpOBaHNE WAEHTUYHOCTM Nn4YHoCcTh (3.
OpwukcoH, K. XopHw). MprHUunb camopassutus
n camoobpa3oBaHUA B KOHTEKCTE MOCTPOEHUSA
KapbepHou cTpatermm (obyyeHue [nvHOK B
XKM3Hb, OOy4YyeHMe LUMPWMHOK B  XMW3Hb,
camMOMOTMBaUMS K 0OyYeHUI0).

12
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Tema 8. KoHuenums caMoMeHemKMeHTa.

LUenb u” @yHKUMKM caMOMeHeSKMeHTa.
OueHka COOCTBEHHOW OpPraHM3oBaHHOCTW.
CaMOMeHemXKMEHT Ha OCHOBE [AOWHAMUKK
TPYAOBOW aKTMBHOCTU (Nogbembl U crafbl,
camopasrpyska). TexHuKM  ynpaBreHus
CcTpeccom. MHauBugyanbHblin puUT™M
paboTocnocobHOCTH. BuisiBneHue "
yCcTpaHeHue NPUYKH nokpacTMHauun.
Cucrtema Luenem: [OnrocpoYHble,
CcpeaHecpoYyHble " TekyLiue uenm.
MpuHUUNbLI NnoctaHoBKkU Uenen no SMART.

12
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OnemeHTbl Management by Objectives.
OTanbl  co3gaHUA  NIMYHOW  CUCTEMBbI
TanM-MeHeo)KMeHTa. AKTUBHBIN,

peakTUBHbIA U TMOKWIA TaiM- MEHEOXKMEHT.
MeToa paccTaHOBKM NPUOPUTETOB (MaTpuua

OnseHxayapa).

aonrocnoydHoe noaHnoraHue

OnepaTuBHoE "

UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTaumm n npomexyToyHas

aTTectauus (3ader) 025

Bcero koHTakTHasa pa6ota n CP no

12,25 92
OVUCLUMMNYHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM NaHOM He NPeLyCMOTPEHO

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasatenemn, KpUTepMeB U CUCTEMbI OLlEHUBaHUA pe3yrnbTaToB 06y4yeHuUs
5.1.1 NMokasaTtenu oueHUBaHUA

Kon
KoMMNeTeHuuu

MokasaTenu oueHnBaHUA pe3ynbTaToB 06y'~IeHVIF|

HanmmeHoBaHMe OLEeHOYHOro
cpeacTea

YK-2

WN3naraeT OCHOBHblE MPUHLMMbI NIaHUPOBaHUSI Kapbepbl, OYHKLWK
nvaepa B npouecce peanusauun ynpasrieHYeckon AesiTENbHOCTY;
OPUEHTUPYETCSH B OCHOBax MOArOTOBKW, PYKOBOACTBA U KOHTpONS 3a
peanusaumei NnpoekTamu.

CocTaBnsieT nnaHbl Kapbepbl, CO34aHWs W peanu3auun NpoekTa;
BbISIBNSIET OCOGEHHOCTM YNpaBrneHusi NPOeKTaMn Ha pasHbIX CTagusix,
OCYLLECTBNSIET KOMMETeHUMM nuaepa B pamkax MOArOTOBKM WU
peann3aummn NpoeKToB.

PaspabaTbiBaeT 1 peanv3oBbiBaeT NPOEKTbI; 4EMOHCTPUPYET HaBbIKM
1 MeToAbl yNpaBreHnst B pamkax NoaroToBKY U peanusauum NpoeKkTos,
MeToAbl OLEHKM W pasBUTMS NUOEPCKOro MoTeHuuana; aHanus
NMOEPCKUX Ka4eCTB NINYHOCTH.

Bonpochl ans
cobecenoBaHus
MpakTnko-opueHTUPOBaHHLIE
3apaHus

YCTHOrO

YK-3

ManaraeT OCHOBHble MOHATUA W MNPUHUWMbI  NNIAHUPOBAHUS
npodeccroHanbHOM Kapbepbl, U CMOCobbl yNpaBneHUs er; OCHOBbI
co3faHusa pabounx KOMaHA; OCHOBHbIE 3Tanbl KOMaHAO0Opa3oBaHUS,
GyHKUUN nmgepa B COBPEMEHHOM OOLLECTBE, OTEYECTBEHHbIE U
3apybexHble Noaxoabl K U3y4eHuo NMaepcTea n CTUNER PyKOBOACTBA.
Peannsyetr nnaH pasBuMTUA  Kapbepbl; aHanuM3vMpyeT  aTanbl
nnaHNpoBaHNUA N NOCTPOEHUA Kapbepbl, UCNONb3yeT onTuMalibHble
CTWNM PYKOBOACTBA KOMaHAOW B COOTBETCTBMM C MOCTABMEHHbLIMU
3agadamu.

MpoBOONT aHanNu3 NUYHOCTHOW AWArHOCTUKW; aHanua KapbepHbIX
OXMAaHUN M NPeanoyTEeHWI; aHann3 TeKyLlero npogeccMoHanbLHOro
cTaTyca; onpefensieT MpUMEPHblE BapuaHTbl KapbepHbIX MNaHoB;
TEXHOMOrMN MO KapbepHOMY MPOABWXEHWIO; MPOBOAUT aHammM3 wu
KOppeKUMo  3TanoB  MPOABMXKEHMS MO  KapbepHOW fecTHuue,
OEMOHCTPUPYET HaBblkM 3(PEEKTMBHOrO YynpaBrieHns KOMaHOoW;
HaBblKW OpraHM3auuy KOMMYHUKaUui MNpu peanu3aumm pasnunyHbIX
NPOEKTOB.

Bonpochl ans
cobecenoBaHus
[MpaKTUKO-OpUEHTUPOBaHHbIE
3agaHus

YCTHOIo

YK-6

KnaccmqmumpyeT OTe4YeCTBEHHbIE U 3apy6e>KHb|e KOHUenuuu
ynpaslieHna BpemMeHeM; MeTodbl U CUCTEeMbI ynpaBlieHna BpeMeHeEM

Bonpocbi ans
cobecenoBaHusi

YCTHOIO




OTe4yeCTBEHHble U  3apybexHble  MEeTOAUKM  CaMOOLEHKM U
CaMOKOHTPOIS; OCHOBbI CaMOPEryMsiLMM U CaMOyNpaBneHusl; TPUHLMMbI
camopasBuUTUsi W camoobpas3oBaHMA B KOHTEKCTE MOCTPOEHUsI
KapbepHOW cTpaTerum B CBSA3U C 3anpocamu pbiHKa Tpyaa, TEXHOMOrm
camoakTyanusaumm 1 noBbleHUst 3HEKTUBHOCTU Nuaepa.
MpuMeHsieT cuctemy ynpaBneHus BpeMeHeM; NPON3BOAUT CaMOOLIEHKY
NMYHOCTK, onpedensieT ee BMAObl U YPOBHU, pa3pabaTtbiBaeT cucTemy
CaMOKOHTPONS C Lenblo ONTMMU3aumu npoLecca pasBUTUSI Kapbepsl,
ncnonb3yeT TexHornornv paboTbl nuaepa B COOTBETCTBUM C MUYHBIMU
Lensamu v LensMmn YneHoB KOMaHabl.

Peanusyet meTogbl LenenonaraHusi, HaBblkM MPOBEAEHMSI aHanusa
NpUOpUTETOB MHAMBMAOYaNbHOW CTpaTerum pasBuUTUS Kapbepbl C
NPUMEHEHUEM TEXHOMOMMIA CaMOPErynsaLuun; HaBblkM MNaHMPOBaHUS
CBOEr0 BpPEMEHW; HaBblKM MWCMOMb30BaHUSA CUCTEMbI YrpaBleHUs
BPpEMEHEM KaK INWYHbIM, TaKk U OpraHu3auuun, HaBbIKU NMAEPCKOro
noBefeHusl, KOMaHOHOro NuaepcTBa U COTPYAHUYECTBA.

MpaKT1Ko-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cuctema v Kputepum oLeHMBaHUA

LLikana oueHmBaHu4

KpuTtepum oueHmBaHma ccoopMmnpoBaHHOCTN KOMNETEHLNN

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3acnyxmBaeT CTygeHT, OOHapyXMBLUUN
BCECTOPOHHEE, cucTemaTmyeckoe "
rnybokoe 3HaHue y4ebHoro "
HOpMaTMBHOIO  Martepuana, YMeLWwun
cB06OAHO BbINONHATb 3apaHus,
npeaycMOTPEHHbIE nporpamMmMoln,
YCBOMBLUMIA OCHOBHYD W 3HaKOMbIA C
[JOMNOMNHUTENbHOW peKoMeH4OBaHHON
nutepaTypomn

He 3ayTteHo

BricTaBnseTcs ctygeHTam, o6Hapy>X1BLLMM
npobenbl B 3HAHUAX OCHOBHOIO y4YebHOro
maTepuana, gonyckarowmm
NpUHUMNUanbHblE OLWMOKA B BbINOTHEHUN
npegyCcMOTPEHHbIX MporpaMMon 3adaHun.
Takon OueHKM 3acnyXumBalT OTBeTbl
CTYAEHTOB, HocsLlwme
HecucTeMaTU3MpPOBaHHbIN,  OTPbLIBOYHBIN,
MOBEPXHOCTHBIN XapakTep, korga CTYAeHT
He MNOHMMaeT cyllecTBa M3naraembiXx UM
BOMPOCOB, YTO CBMOETENbLCTBYET O TOM, YTO
CTYAEHT He MOXeT Jdanblue npogosnkaTb

oby4yeHne unm npucTynatb K
npodpeccnoHansHoM gestensHoctn 6e3
OONONHUTENBHbLIX 3aHATUIA no

COOTBETCTBYIOLLEN ANCUNNINHE

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNU UHbIe MaTepuanbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU

5.2.1 NMepeyeHb KOHTPONbLHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKKN BOMPOCOB

Kypc 1

CyTb KaTeropun «kapbepa»

[enosas Kapbepa un ee snabl

Mogaenu KapbepHbIX NMPOLEeccoB

MyTn pa3BuTuA Kapbepbl

dopMUpoBaHNe Kapbepbl U KapbepHbI POCT

locynapcTBo U 0BLLECTBO Kak CyGbeKTbl YNpaBneHnUs KapbepHbIMU NpoLeccami

OpFaHVI3aLI,VIF| Kak Cy6'beKT ynpasJieHUA KapbepHbIMKX NpoLeccamMmun

NHamBug kak cy6bekT ynpaBneHns kapbepon

Olo|N|o|O]_|lWIN]|F

Cop,epx(aHme N opraHmsauuna aedaTenibHOCTU No ynpaBlieHUIO KapbepPHbIMK npoLeccamu

(=Y
o

eHOepHbIV acnekT B Kapbepe

(==Y
(==Y

YKnsHeHHble unKnbl 1 3Tanbl BHyTpVIOpI'aHVI3aLI,VIOHHOl7I Kapbepbl




12 Cuctema nnaHnpoBaHusi kapbepbl A. Mano

13  |MpodbeccuoHansHoe obyyeHne, pasButne U NoBbILLEHWE KBanudukaumm

14 MokasaTenu u wkanbl OLeHNBaHWS pe3ynbTaTMBHOCTU Tpyaa

MeToabl oueHkm pe3ynbTaTtoB Tpyaa (ynpaBneHme no uenam, ynpasneHune pedynbTaTuBHOCTbIO, aCCECMEHT-

15
LeHTp, MeTop, «360 rpagycoB», SKCMpPecc-oLeHKa, aTTecTaums)

16 [omKHOCTHbIE NepeMeLleHnst paboTHMKOB. Brabl JOMKHOCTHOrO NepemeLLeHmns

17  |OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHsTHe 1 BUAbLI NAepCcTBa, PYHKUMKN Nuaepa

19 OcHoBHble KayecTBa nuaepa u ynpaeneHyeckune ponu (M.MuHuGepr)

20 |OteuecTBeHHble U 3apybexHble NOAXOAb! K U3y4YeHWI0 NMAEPCTBA U CTUMEN PYKOBOACTBA

OcHOBHbIE HanpaBneHusa pa6OTbI pykoBoaAuTend: NnporHo3npoesaHue, niaHnMpoBaHue, opraHn3auus,
KOOpANHNPOBaAHWE, KOHTPOI1b

21

22 YnpasneHyeckas pelleTka bnenka-MoyToHa. YnpasneHyeckue napagurmbl B perynsipHoM MeHeKMEHTe

23 |OcHOBHblE MOAENMW NPUHATUS YTNIPABIEHYECKUX PELLEHUIA: HOPMATUBHbIE U ONMcaTeNbHble

24 ,D,e]'leI'VIpOBaHVIe MOTHOMOYUI N KOHTPOJb pe3yibTaToB. I'Ipemmyu.l,eCTBa M npasuna genernpoBaHnA

25  |MpuHUMNbI M OYHKUMKM CTUMYNMPOBaHUSA TPYA0BOW aKTUBHOCTM

26 CpepncTBa BO3OENCTBNS HA MOTUBALMIO COTPYAHMKOB. MaTepuanbHasi u HematepuarnbHasi MOTUBaLUMS

CooTHolueHne rpynn noTpebHocTel B Teopusax moTtueaumm A.Macnoy, K. Anegepdepa, . MakKnennanga,

27 ®.epubepra

o8 KopnopaTuBHas KynbTypa kak cucteMa perynsumm MoTUBaLMOHHBIM MOTEHLManoM opraHusauum n caktop
KOMaHO000pa3oBaHus

29 CTpyKTypa, KOMMOHEHTbI U (DYHKLMM KOPMOPATMBHOW KyNbTypbl. NEeMeHTbl NoaaepXaHusi KopnopaTUBHOW

KynbTypbl. POpMbI Nepefaqu 1 cTpaTermm passuTns KOpNopaTUBHOW KyNbTypbi

30 TexHonornm TMMOunanHra: uenu, 3aagayun, metogunkm. OCHOBHbIE 3Tanbl KOMaH,D,OO6pa3OBaHVI$|

lMoHATNE NNYHOCTB U NINYHOCTHbIE npocCTpaHCTBa B COBPpEMEHHOM MUpe. CDaKTOp CaMOOLIEHKN B pa3BUTUN

31
npodyeccnoHanmama

32  [XapaktepucTtukm camoakTyanuanpyowwmics nmdHocty (A. Macnoy) B npodeccrnoHanbHou cdepe

33 |Teopusa camoadpekTnBHOCTM NMyHOCTM A. BaHaypbl B NpodeccnoHanbHOM 4eaTenbHOCTH

34  |MonHoueHHO dyHKUMOHMpYtoLwas nuyHocTb (K. Poaxepc)

MprmeHeHne Teopnn coumnanbHOIro MHTEPECA 1 CoLManbHOM akTUBHOCTM A. Aanepa K TMnonoru3aumm NM4yHocTun

35 npodeccuroHana

36 |[Teopus BOMUHMPYOLLMX LIEHHOCTHBIX opueHTaumi . Onnopta

MoHATUE «3penast NMIMYHOCTbY U «KU3HEHHas No3ULMsA»; (POPMUPOBAHNE UOEHTUYHOCTM MUYHOCTYU (. DPUKCOH,

37 K. XopHn)

Lenb u pyHkuMM camomeHempxkmeHTa. CaMOMeHe)XMEHT Ha OCHOBE AMHaMUK/ TPYAOBOW akTUBHOCTM

38 (noAbembl 1 cnafbl, camopasrpyska)

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeayCcMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayum, Kenchbl)

1. MpuBegunTe NpMMepbl OpraHn3aLmn ¢ TUNUYHBIM CTUMEM NMAEPCTBA, OPUEHTUPYACH HA CUTYaLIMOHHYIO MOAenb
nuaepctaa N.Xepcu n K.bnaHwapa.

2. Cchopmynupyinte KpaTKOCPOYHYHD W CPedHECPOYHYH0 OpraHM3aumoOHHbIE Lienn, OCHOBbLIBAsiCb Ha MoAenb
anemeHToB ManagementbyObjectives n TexHonormio SMART.

3. CoctaBbTe pabouunii rpadmk UCXOAst U3 NUYHOM CUCTEMBbI TaliM-MEHeIKMEHTa.

4. HanuwuTe nepeyeHb MaTtepuanbHbIX U HeMaTepunanbHbIX CPeAcTB BO3AENCTBMSA HA MOTMBALMIO COTPYAHUKAE,
paccyMTaB ero MoTMBaLMOHHbIV noTeHuman pabotel (MIP).

5. MNMpegnoxuTe cuctemy CTUMYyNUpPOBaHMs Tpyaa paboTHMKOB Yepes KopnopaTUBHYIO KyNbTypy opraHusauuu.

6. MNpoBeanTe cpaBHUTENBLHBLIN aHanM3 ynpasneH4vyecknx nogxonos O.Mawo, ®.Tennopa n A.danons, npusegure
npuMMepbl paLMoHanbHOro NPUMEHEeHNs 3TUX NOAX040B B OpraHM3aumu.

7. Pa3paboTaiTe opraHM3auuoHHble NpodunakTUyeckme mMepbl NPeoaoneHus npobrnemM agantauMm Monogplx
cneunanucToB.

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OLleHMBaHUA 3HaHUW, YMEHWUI, BrageHni (HaBbIKOB
1 (MnNN) NpPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka o6y4yaroLwwerocs K npoMeXXyTo4yHOM aTTecTauum u nopsiaok NMMKBMAaUUmM akageMmyeckon
3a0/MKEHHOCTHN

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum perfiameHTUpPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMNTA
«lMonoxeHne o0 NpoBeAeHMM TEKYLLLETO KOHTPONSA YCNEBAEMOCTM U NMPOMEXYTOYHOM aTTecTauumn oby4vatoLmnxcs»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCLUMNInHe

YcTHas + lMNucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas




5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

ATTecTaums npoBoanNTCA B cbopMe YCTHOIo cobecepoBaHus. MNonb3oBaTbcs crnpaBo4vHbIMKX MaTepuanamm He
pa3peliaeTcs. BpeMﬂ Ha NoAroToBKy OTBETA — 20 MUHYT

6. YYHEBHO-METOAQUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE AUCLUNMIUHDbI
6.1 YyebHasa nutepaTtypa

ABTOp

3arnasue |

MN3paTenbcTBO

[op n3paHusa |

Ccbinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

"acues, B. W.,|Couwnonorus ynpaeneHus . - https://www.iprbooks
leprues, N. . Mockaa: lpomeren 2022 hop.ru/125631.html
Manbiwes, K. B, |[Mcuxonormns ynpaBnexms Mockea, Bororaa: Undpa https://www.iprbooks
Manbiwesa, O. A, l/I ) 2022 hop.ru/123829.html
BanamyT, A. H. “Vikbkenepna
VAF
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
CmupHoBa B. B. Mcuxonorus yrnpaBneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUS W© . tp_ext_inf_publish.ph
camocTosiTeNnbHas paboTta Crie.- ChierynTa 2018 p?id=201838
CTYOEHTOB
CacpoHosa, H. M. JIngepcteo n| HabepexHble YenHbi: http://www.iprbooksh
KomaHgoobpasoBaHue HabepexHo4YenHuHCKnin op.ru/73541.html
rOCYAAPCTBEHHbIIA 2017
negarorn4eckuni
yHuBepcuTeT, [NevaTHasd
ranepes
HOpreH, Anneno, |Agile-MeHegKMEHT: . http://www.iprbooksh
OnenHuk, A. JlngepctBo ©n  ynpaBneHue Mo<|3_||<Ba. Anbniva 2018 op.ru/82577.html
abnuwep
KOMaHgamu
Ox., KnoycoH,|llnagepcteo TpeTbero ypoBHs: Mockea: AnbnuHa 2018 http://www.iprbooksh
PaxwuHa, E. Barnsg B rny6uHy Mabnuwep 0p.ru/82616.html
Mdeddep, JingepctBo  6e3  BpaHbs: . http://www.iprbooksh
hxedhdpu, Moyemy He cCTOUT BeEpPUTL Mocr|I<Bg. Arbinkia 2018 op.F;u/82614F.)htmI
MartBeeBa, W. ncTopusM ycrexa anauiep
Kosw, C1uBeH, |[J/lngepctBo, ocHoBaHHOE Ha Mockea: AnbnuHa 2019 http://www.iprbooksh
CamcoHos, I1. npuvHUmMnax Mabnuwep op.ru/83113.html
Koeu, CTuBeH Cemb HaBbIKOB http://www.iprbooksh
3(P(PEKTMBHBLIX MEHEMKEPOB: 0p.ru/82488.html
CamoopraHusaums, MockBa: AnbnuHa
2019
nnaepcreo, packpbiTne Mabnnwep
noTeHumana
lopsanHoea, H. M. CoumnanbHoe nnpepctBo:| YensbuHck, CapaToB: http://www.iprbooksh
TeopeTuKo- HO>HO-Ypanbckum 0p.ru/81496.html
MEeTOA0NOrnYeckne acnekTbl | MHCTUTYT ynpaBreHus n 2019
3KOHOMMKN, A [n Bp
Mepgua
Cobonesckasa A. 1. [lnaHnpoBaHMe Kapbepbl WU http://publish.sutd.ru/
OCHOBbI Carir-TeTepbypr: tp_.ext_inf_publish.ph
nuaepcrtea.llpakTnyeckune CI'I6FYI'IT,D,y ) 2021 p?id=20215060
3aaHusl U caMoCTosiTENbHAs
paboTa.
Bakuposa, I". X. Mcuxonorms  passutus Mocksa: KOHUTU-IAHA 2017 http://www.iprbooksh
MOTUBALMW NepcoHana 0p.ru/81836.html
Jlucosckas H.  b.,|Pabouvas TeTpadb no CaHkT-leTepbypr: http://www.iprbooksh
TpowmHuHa E. A. aucumnnuie  «lMcuxonormsa Poccuinckmnin 0p.ru/51696.html
KafpoBOro MeHeaXMeHTa» rocyqapCTBeHHblﬂ 2016
negarorm4eckuni
yHusepcutet um. AU,
"epueHa
LiseTkos, B. J1. Mcuxonorna koHdnukra. OT Mocksa: FOHUTU-OAHA 2017 http://www.iprbooksh
TEOPUU K NPaKTUKE op.ru/81551.html
BbenobparvH, B. B. MNcuxonormsa numnaxa Mocksa: Hay4Hbin 2018 http://www.iprbooksh
KOHCYIbTaHT op.ru/80797.html
Bakuposa, I". X. Mceuxonorns  adpdeKTUBHOrO http://www.iprbooksh
cTpaTernyeckoro Mocksa: FOHUTU-OAHA 2017 0p.ru/81838.html
yrnpaBrieHns NepCoHarnom
LWysaHos, B. U. CoumanbHas MCUXOMOTNSA| o OHUTV-IAHA 2017 http://www.iprbooksh
ynpaBneHuns op.ru/71245.html




MNonsikoBsa, U. B. OpraHnsaumoHHasi Capatos: An INn 3p 2019 http://www.iprbooksh

ncuxoriorns Meana 0p.ru/83272.html
MNpycoBa, H. B.,|Mcuxonormna tpyaa . http://www.iprbooksh
E(FJ)E)/OHOBa, r.X. i Caparos: HayuHas khura 2019 opF)ru/81046r.)htmI
[aHnnosa, n. A, |Couuonorna wun ncuxonorus . http://www.iprbooksh
Hypuesa, P. H. yrnpasnexHns Caparos: HayuHas kHura 2019 op?ru/81083p.)html
CronsipeHko, A. M. |lNcuxonorua MeHegXmMeHTa . http://www.iprbooksh
Awmarno6enu, H. [. Mockea: FOHUT-NIAHA 2017 0p.ru/81552.html
MopsanHoBa, H. M.,|lNcmnxonormsa ynpaesneHus YenabuHck, CapaToB: http://www.iprbooksh
lopanHos, B. H. KOxxHO-Ypanbcknin 0p.ru/81492.html

WHCTUTYT ynpasneHnsa v 2019
3KOHOMMKK, An n Jp
Meguna

UnbmHckun W, B.,|KopnopaTtuBHoe nuaepcTso. http://publish.sutd.ru/
HOomb6posckas H. B. CamoctodatenbHas paborTa. chne.: crieryntg 2016 tp_ext_inf_publish.ph

KoHTponbHas paboTa p?id=3114
CmupHoBa B. B. Mcuxonorns ynpaBneHus. http://publish.sutd.ru/

KoHTponbHble paboThbl chne.: crieryntg 2019 tp_ext_inf_publish.ph

p?id=2019208
KoTTep, IbxoH, |Jlngepctso MauycuTbl: . http://www.iprbooksh
MwuHepBuH, W. Ypoku BblatoLLerocsi Mo<|3_||<Ba. Aribinkia 2019 0p.ru/82840.html
abnuwep

npeanpuHumatens XX seka
Kennep, CkorT, MNpaiic,|BonbLue, yem http://www.iprbooksh
KonuH acpdekTnBHOCTL: Kak camble M . 0p.ru/82999.html

ockBa: AnbnuHa

ycneluHble KoMnaHuu Na6nue 2019

COXpaHsIoT NWAEepcTBO Ha P

pbIHKE
MaTtBuneHko, J1. M. Mos 6yaywas kapbepa = My[ Capatos: Bysosckoe 2016 http://www.iprbooksh

Career Ahead obpasoBaHue op.ru/38553.html
BopoHuoga O. XK. Mcuxonorns ynpaBneHus. http://publish.sutd.ru/

MpakTnyeckue 3aHATUSA chne.: crierynrtg 2019 tp_ext_inf_publish.ph

p?id=20199330

6.2 NMepe4yeHb NnpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MopTtan PocctaHgapTa no ctaHgaptusauumn [OnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/
OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

6.3 MepeyeHb NMULIEH3UOHHOIO U CBOGOAHO pacnpocTpaHsAeMoro NporpaMmmMHoro oéecneyeHus

MicrosoftOfficeProfessional
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAuMoON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuunmnuvHe

Ayautopus OcHalleHne

MynbTumeaninHoe obopynoBaHue, cneunannavposaHHas mebenb, Jocka
JlekumoHHas y A pyA H P A

ayautopust
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