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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI

1.1 Uenb gucumnnnuubl: ChopmmpoBaTb KOMMNETEHLMM 0ByYatolwerocs B 06r1acti ynpasneHue npoekTamm.

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu n yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* N3y4eHne MHCTpyMEeHTapud ninaHnpoBaHNA U KOHTPOJA XO4a BbIMNOJTHEHUA NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (*)OpMVIpOBaHVIe HaBbIKOB OBJlafeHnA MHCTPYKTUBHbIMU MaTepuranamMmm rno sonpocam yrnpaBiieHNa NnpoeKkTamu;
* C*)OpMVIpOBaHVIe crnocobHocTu pa6OTbI C OCHOBHbBIMW UCTOYHMKAMWN S3KOHOMMUYECKOM I/IHd)OpMaLI,I/II/I.

1.3 Tpe6oBaHusA Kk NpeaBapuUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne oCHOBbI ANA (bOpMI/IpOBaHVIFl KoMneTeHuun, YKa3aHHbIX
B M. 2, npun n3yv4eHnmn oncunniinH:

dunocodckue NpobrnemMbl HayKU U TEXHUKN
OpraHu13aumoHHO-yMpaBneH4Yeckne KOMMyHMKaLMm

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XXM3HEHHOrO LMKMa MpoekTa, dasbl ¥ Bexu NpoekTa; Npouecchl YNpaBreHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMUTEKTypbl MpoLecca, OnucaHWs W MOoZEeNMPOBaHMS MPOLIECCOB U YNpaBIieHYecknx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus npegMeTHOW obnacTbio MPOEeKTa; 3HayYeHWe B3aMMOCBSI3W MpOoekTa M cTpaTternu
npeanpuaATUsi/opraHmM3aumu.

YMeTb: cobupaTtb M aHanMavMpoBaTb AaHHble, HeobxoaumMble ANs POPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTKM; oONpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOe OBOCHOBAHME TMpPOEeKTa;
pasfenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMMO3aBUCUMMbIE 3a[a4u; ONpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHus U 3(DMEKTUBHbIE MPOEKTHble PEeLIeHUst C y4eToM chakTopa HeomnpeneneHHOCTH,
maclwTaba, uenu u 3agad npoekTa; NMPUMEeHsITb PacyéT KPUTUYECKOro MyTWM M ONTUMM3aUMI0 KaneHOapHoro rpacuka;
(hOpMyNUPOBaTh BbIBOAbI, MPEATOXEHUS Y MEPONPUATUS MO peayrbTaTtaM peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUS PEeUHXUHUPWUHrA Ans ONTUMU3aUMKM MPOEeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOFOKpUTEPUArbHOW OLEHKW MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapWeB, OLEHKM MPUHLMMIMANbLHON peanvayemocTy NpoekTa, NpoBepKu
BbINOMHEHUS HEOoOXOOMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWsi pUcKaMu; HaBblkamMW OBGOCHOBaHWS
NoTPEGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTesiei NpoekTa.

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NpobrieMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 3Tanbl, (PyHKUMM M NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUS MPUHLUUMOB CUCTEMHOIO
noaxona, KpUTMYECKOro aHanunsa, 6eHYmMapkmHra ons onpeaeneHus Lenen npoekTa U pelleHns BO3HUKaoLWmxX npobnewm;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUA macwTaba M3mMeHeHun, Bbibopa CTpaTermvyeckoro
nNpuopuTETa; NPUHLMNBI U METOAbI CTPATEMMYECKOro NITaHNPOBaHNS; CYLLIHOCTb U POJib YPaBeHYeCKUX peLLEHNN.
YmeTb: paspabatbiBaTb CTpaTernio peanus3aumm npoekTa B KOHTEKCTE MpegMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLLME PUCKW; OMNpeaensTb LUenu, pesynbTaTtbl, rpaHuubl, COCTaB paboT npoekTa, pacnpenensaTb
OTBETCTBEHHOCTb M Pecypchbl; nnaHupoBatb paboTbl C Y4ETOM BO3MOXHbLIX PUCKOB; OCYLLECTBMSATb MOHUTOPUHT
nporpecca npoekTa, pearmpoBaTb HA U3MEHEHUS YCINOBUIA peanu3almn NpoekTa U OTKITOHEHWUsI OT ero NnapamMeTpoB A1
JOCTXXEHUS LIENEN NPOEKTa B pamMKax MMEKLLMXCS OrPaHUYEHNIA.

BnapeTb: HaBblkamu pa3paboTkyM CBOAHOrO MriaHa NpoekTa, NMPUMEHEHUs cTpaTernii Bolbopa anbTepHaTUB, BbISIBNEHUS
BO3MOXXHOCTEW YCOBEPLLUEHCTBOBAHNSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; o6O0CHOBaHUS OCHOBHLIX MapaMeTpoB
3¢ HhEKTUBHOCTU CTpaTErMYECKMX M3MEHEHWI, pa3pabaTbiBaeMbIX B OpraHn3aLmmn 1 ux peanusaumm.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

O |KoHTakTHas
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Pasgen 1. YIPABIEHVE MPOEKTOM KAK
OTKPbITAA OUHAMUYECKAA CNCTEMA
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Tema 1. CUCTEMHbBIE KaTEropun NPOEKTHOTrO
MeHeIXMeHTa
CpaBHuTenNbHas XxapakTepucTMka CUCTEM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOrO MeHeXMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMeTHOWN
obnactn. CucremHble npu3HaKku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

pecypcoB, YPOBEHb Ka4ecTBa, OKpYXeHune K
y4acTHUKN. KomnneKkc nnaHoBbIX TEXHUKO-
TEXHOMOMMYECKMX, OpraHn3aunoHHbIX,
(UHAHCOBBIX W WHbIX [OOKYMEHTOB, Kak
mMopnernb OencTBUi no MPOEKTY.
YnpasnsoLias cuctema NPOEKTHOro
MEHeXMeHTa: MaTepuHCKas  CTPYKTypa
ynpaBneHusl, peuHTerpaums  y4aCTHUKOB
npoekta nNO  Tuny  aaxoKpaTuyecKux
BblOENEHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBneHUs MPOEKTOM.
MpuHuunbl  BbIbOpa  OpraHU3aLvOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeOXXMEHTA.

Tema 2. YnpaBneHne npoekToMm no ctagusm
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro UMKNa
npoekTa. OcobeHHOCTH pa3paboTku,
YCTaAHOBNEHMS rpaHuL Mexagy dasamm u
peanusauun BPEMEHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMkMx ”n  UMHEHOOPMALMOHHOEMKUX
chepax [OeATEeNbHOCTM W NPEeaMETHbIX
06racTax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
U onpegeneHHocTn pesynbtata. AHanua
CTOMMOCTW XM3HEHHOTO LMKNa npoekTa ansi
OLLEHKM cTpaTernyeckoro noTeHumana
opraHmsaumm

MpakTtnyeckoe 3aHATUE: YKUIHEHHbIN LMK
npoekTa

16

UTtoro B cemecTpe (Ha kypce ansa 3A0)

16

AC

KOHch'IbTaLI,VII/I N NPOMEXyYTO4YHaA
artrTectauua - HeT

32

Paspen 2. NMOOCUNCTEMbI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHNA




Tema 3. Ynpasnsowme mogenu n nogcnctemMsl
NPOEKTHOroO MEHEeXXMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune uenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenen peanusauunm npoekTa, MeToa
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, P YHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoekTHoro ynpasneHust
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauuUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appeKkTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

12




Tema 6. IHCTpYyMEHTLI MaHMpoBaHus padoT n
WH(POPMALIMOHHO-TEXHOMNOINYECKUe  Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VcukaBbl) B ynpaBneHuu
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTka CTPyKTypbl pas3bueHusi
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeobXxoaMMOCTbo  y4eTa MU
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenumen pesynbTara, CTPYKTYpPOM
XW3HEHHOrO UuMkna u ap. [OefyktvBHas u
WHOYKTUBHAA  CTPYKTypu3auus  npoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMIA, WNHDOPMAaLMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax npoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 4 8 56

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoektupoBaHue y4ebHbIM NraHoM He npegycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA



Koa HanmeHoBaHMe oLueHO4YHOro
lMokasaTenu oueHnBaHUA pe3ynbTaToB 00ydYeHus
KOMneTeHUnn cpencrtea
M3naraeT MeTogbl CUCTEMHOIO M KPUTUYECKOrO aHanv3a; MeTOLMKM
paspaboTkn cTpateruy [eicTBuidi ANs  BbisSBNeHUs u  pelleHus|llepeveHb  BOMpocoB  Ans
nNpobnemMHoNn cuTyaumu; yCTHOro cobecefoBaHusi
MpumeHsieT MeToabl CUCTEMHOIO KPUTUYECKOTo aHanuaa npobrnemHbIx
cuTyauui; paspabatbiBaeT cTpaTermto  AelcTBui, npuHuMaeTt|llepedeHb npakTuKo-
YK-1 KOHKpPETHble peLleHUs Ans ee peanusaunu; OoObsCHAET Uenn W|OPMeHTUPOBAHHbLIX 3agaHui
dopmynupyeT 3agauum, obecneuvBatolime paspelleHne npobremMHbIX
cuTyauun;
|_|pVIMeHF|eT MeTogos1Iormw CUCTEMHOINO U KPUTUYECKOro aHanusa Hepequb npakTuKo-
MPOBMEMHbIX CUTyaLMiAi; METOAMKM TMOCTaHOBKW Lenu, paspaboTKu|opueHTUpoBaHHbIX 3a0aHuil
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.
[aeT xapakTepuCTuKy 3TamoB >KM3HEHHOrO UMKNa MpoekTa; MeToaoB
pa3paboTku 1 yrnpaBneHus NpoeKkTamu. MepeyeHb BoMpocoB An4d
PaspabaTtbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHLIX BapuaHToB|yCTHOro cobecenoBaHns
ero peanusauuu, onpegensieT aTanbl, OCHOBHbIE HamnpaeneHus pador;
06bsACHSAET Lenn 1 hopmynupyeT 3agayn, CBsi3aHHbIE C NOArOTOBKON U (lepeyeHb NpaKkTUKo-
YK-2 peanusaunein NpoekTa; OCYLUeCTBMNSEeT pPYKOBOACTBO peanunsauuneli|opueHTpoBaHHbIX 3agaHui

NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.
MprMeHsieT mMeToaMKM pas3paboTKM M yNpaBeHUs NpPoeKToM; MeToabl
OLleHKM noTpebHocT B pecypcax M apPEKTUBHOCTU NMPOEKTa; HaBblkK
npuvBrneyYeHns u  3MMEKTUBHOTO  WCMOMb30BaHUS  HEOBGXOAMMBbIX
PecypcoB B YCIOBUSIX PA3NNYHBIX OFpaHNYEHW.

MepeyeHb npakTuko-
OPWEHTUPOBaHHbIX 3adaHui

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWWkana oueHnBaHus

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHue

MncemenHasa paboTta

ObyuvarLwwmnincs CBOEBPEMEHHO BbIMOSTHUI

3ajaHus; BO3MOXHO gonyckasi
3auTeHo HecyllecTBeHHble owunbkn B OTBETe Ha

BOMPOCHLI NpenogaBaTtens. YuuTbiBarOTCH

6annsol, HaKoMMeHHble B  TeuyeHue

cemecTpa.

Obyuvarowmincs He BbINOMHUI (BbINOMHWA

YaCTUYHO) 3agaHus; aonycTtun
H CyllecTBeHHble OWnbKkM B OTBeTe Ha
€ 3a4yTeHo

BOMpPOCHI npenogasartens. He

Y4UTbIBAOTCA Oannbl, HaKoMmeHHble B

TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UK UHbIe MaTepuarbl, HEO6GX0AUMbIe ANSl OLLleHKU 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Kypc 2
1 Ctpyktypa 6a3oBon mogenu ynpasneHus npoektoM. Cxema npouecca ynpasreHus NpoeKToM.
2 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoeKTa.
3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.
4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO W ynpaBrieHne UCNOoNTHEHWEM NpoeKTa.
5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.
7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.
10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble NpUsHakM Knaccudukaumm NpoeKkToB: 06bEKT, pe3ynbTaT, BpeMs, OrpaHN4eHHOCTb PECYpPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.
12 YnpasnsioLiasa cuctema npoeKkTHOro MeHepxmeHTa. lNoacmctemsl ynpaBneHns npoekTamm.
13 Ynpasnsiowme Moaeny npoekTHOro MeHeKMEHTa.
14  |YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHusa npoekTamu.
15 OcHoBHbIe yHKUMK ynpasneHus npoektom. «Muccus npoektay.
16 da3sbl XN3HEHHOTO LMKNa NpoeKTa v atanbl peanuaaummn npoekTa.




17 anIHU,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NpoeKTUPOBaHMS.

19 |Moaoxopdpl v MOAENM NNAaHUPOBaHMS PaboT M yNpaBreHUs NPOEKTOM.

20 |O6wasn cxema CTPYKTypbl MPOEKTa U XapakTepucTka paboT Npu BbINOMHEHUM NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoeKTaMu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3aMeHeHUAMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTUn4eCckme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24 |MpoLeccHO-0pUEHTUPOBAHHbIV MOAXOA B YNpaBneHUn NpoeKToM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALIMU CUCTEM YNPABMEHWUS, PEUHXUHUPUHTA
NpoLLeccoB, pearnbHbIX MHBECTULMIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXNU3HEHHOTO LMKNa npoeKkTa And OUeHKM cTpaTerm4eckoro noteHunana opraHmnsaumn.

28 MpumeHeHne GusHec-moaenen B CTpaTerMyeckom ynpaBneHnm 6usHecom.

29 B3aumocBsiab Mexay NpoaormKUTENBHOCTBI0 NPOEKTa U CTOMMOCTLIO BbINONHEHUst paboT. MyTn cokpalleHus
ANUTENbBHOCTU NPOeKTa.

30 Knaccndukaums o6beKkToB NPOEKTMPOBaHUS.

31 Buabl ceTeBbIX Mogenei, NPUHUMMbLI MOCTPOEHNUSI U aHANUTUYECKNe NnokasaTenu CeTeBbIX rpadukoB NpoekTa.

32 AHanmM3 cTOMMOCTM XXU3HEHHOTO LMKNa npoeKkTa And OUeHKM cTpaTerm4eckoro noteHunana opraHu3auun.

33 Knaccndukaums o6beKToB NPOEKTMPOBaHUS.

5.2.2 TunoBble TECTOBbLIE 3afaHnsA

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3aAaHus (3apayn, Kemchbl)

TunoBble NPAKTUKO-OPUEHTUPOBAHHbIE 3a4aHusA (3adaun, Kerchl) HaxoasTcs B MpunoxeHun k aaHHon P

5.3 MeTtogmnyeckue matepuansi, onpegensiowme npoueaypbl oLueHMBaHUSA 3HaHUM, YMeHUI, BnagaeHun (HaBbIKOB
1 (UNK) NPaKTMYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHoWu atrectaumMu m nopsaaok MIMKBUaLmMn akageMmiyeckomn
3aJ0MKEHHOCTU

lMpoBegeHe MPOMEXYTOYHOW aTTecTauum pernameHTUPOBAaHO NoKanbHbIM HOpMaTMBHbBIM aktom CIGIYMTA
«lMonoxeHne o NpoBeAeHUM TEKYLLLEro KOHTPONSA YyCneBaeMoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUunInHe

YcTHad + MucbMeHHas KomnbloTepHoe TecTupoBaHue WNHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMmu nNo AUCLUUNnHe

3ayeT NpoBoANTCA B (DOPME YCTHOrO COBecefoBaHMUs U BLINOSHEHWS NPAKTUKO-OPUEHTUPOBaHHbIX 3agaHuit. Mpu
NpoBeAeHNM 3a4eTa BpeMsl, OTBOAMMOE Ha NOATOTOBKY K OTBETY, cocTaBnseT He 6onee 40 MuH. CoobLuieHve pe3ynbTaToB
obyyatoLemycs Npon3BoANTCA HENOCPEACTBEHHO NOCe YCTHOro oTBeTa.

6. YYEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE ONCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO [op n3paHua | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Tonctblx, T. O.,|YnpaeneHune npoekramm Mockea: N3gaTenbckui 2020 http://www.iprbooksh
CasoH, [. 1O. Oom MNCnC 0p.ru/106742.html
HbtoTOH, Pwuapg,|YnpaBnenue npoektamm ot A|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
6.1.2 lononHuTenbHasa y4yebHasa nutepartypa
UnbuHckun ~ W.  B.,|YnpasneHne npoekTamu. http://publish.sutd.ru/
JInsoeckas B. B. Opranmsauma npakTU4eckmx . tp_ext_inf_publish.ph
3aHATUA B MHHOBALMOHHOM Ce.: CrierymTA 2019 pp?id:201955)7 P
dopme
JloypeHc, JIny,|BoBpema un B pamkax http://www.iprbooksh
Canamartosa, Y.,|6logxeTa: ynpasneHue Mocksa: AnbnuHa 2019 op.ru/86747.html
3ynHuika, O. npoekTamm no  mMertogy Mabnuwep
KpUTMYECKOW Lenu
Tpownukas, H. H. YnpasrneHue npoekramm Mocksa: Poccumncknia https://www.iprbooks
YHMBEpPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)




BactoukoBa, T. C.,|YnpaBneHne npoekTtamm cC Mockea, CapaTos: http://www.iprbooksh
Oepxo, M. A.,[ncnonb3oBaHvem  Microsoft] WHTepHeT-YHuBepcutet 0p.ru/89480.html
MBaHueBa, H. A, |Project WNHdopmMaLmOHHbIX 2020
MyxHavesa, T. I. TexHonorun (MHTYWUT), An

Mn Ap Megna

6.2 MNMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (dbegepansHas rocygapcTBeHHas MHpopmMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

Basbl AgaHHbIX MHGpOpMmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMBbI pPbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT u
opraHusaums ynpasneHus. [QnekTpoHHbir pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basza gaHHbIX MuHakoHompa3sBuTua PO «HpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo  akoHOMM4eckoro passutusa  Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHusA [OnekTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas 6ubnuoteka CIMOrYMNTA [OnekTpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.

HayuHas anekTpoHHasi 6ubnuoTeka [OnekTpoHHbin pecypc]. URL: http://elibrary.ru/.

6.3 NepeyeHb NULEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMmMHoro obecneveHusi
Microsoft Windows
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHue MaTepuanbHO-TeXHMYEeCKoM 6a3bl, HeOO6X0AMMOW ANA OcyLleCTBNIeHUs o6pa3oBaTeNibHOro
npouecca no AUCUUNIIMHe

Ayautopus OcHalleHune

MynbTumeauiiHoe oGopyaoBaHWe, KOMMNbIOTePHAs TEXHMKA C BO3MOXHOCTLH0 MOAKITIOUYEHNS K CETH
KoMnbloTepHbIN Knacc |«MHTepHeT» 1 obecneveHveM [oCTyna B 3MeKTPOHHYK WHGOPMaLMOHHO- oBpa3oBaTerbHyo

cpeay

CneumnanuavpoBaHHas MeGenb, gocka
YuebHas ayantopusi

MynbTumMeguinHoe 060 OBaHue, cneunanuanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P a

ayauTopust




paboueli nporpaMmbl AUCLMMIMHBI

MpunoxeHne

YnpasneHue npoekramu

HaumeHosaHue OUCI.{LII'U'IUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3afaHuA (3agayun, KeUchbl)

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, kevicoB)
Cemectp 1
1 VMcxoaa ns npeanonoxeHus, 4to pabotbl D u F He nexat Ha KpUTMYEeCcKOM NyTu NO AaHHbIM Tabnuubl onpeaenuTe
NPOAOIKUTENBHOCTb M CTOMMOCTb NPOEKTa A0 U Nocne cxaTtus.
PaboThl o cxatus Mocne cxaTtus
ANUTENBHOCTb 3aTparthbl ONVUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble
MOXHO peanunsoBaTb B UHTEpBarne Mexay To4KaMmy HOpMarnbHOro 1 MakCMMarbHO MHTEHCUBHOTO pexumoB. Hantu
OonTUMarnbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOOOITXUTENBHOCTb CToMMoCTb
HopManbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb Y NPOBEAUTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTBytoLas MpoJomK1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
=) - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
XK 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeuncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CNY 3HaYeHns KoaduLMeHTa ANCKOHTUPOBaHNs paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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