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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb gancumnnuHbl: hOpMMpOBaHME 3HaAHMUSI O TEOPETMYECKUX W MPUKMNAZHbIX acrnekTax MiaHMpoBaHuUs
npodeccnoHanbHOM Kapbepbl U OCHOB NMAEPCTBA
1.2 3agaum gcuMNInHbLI:
— onpegenuTb CyLLHOCTb Kapbepsbl, €e BUabl 1 cNocobbl ynpaBneHus;

— BbIABUTb CI'IeLI,VI(*)VIKy KapbepHbIX npoLeccoB, 3aKOHOMEPHOCTUN UX MPOABIEHUA, q)aKTOpr, Brndaowmne Ha nx
XOA;

— paccMOTPETbL COBPEMEHHbIE TEHAEHLMM UCCNEOOBAHUSA Kapbepbl U KapbepHLIX NPOLIECCOB;

— onncaTtb OTEYECTBEHHbIE U 3apybeXXHbIe MOAXOAb! K U3YyYEeHUIO NMAEPCTBA U CTUMNEN PYKOBOACTBA;

— pa3spaboTaTb TEXHOMOMMN CaMoaKTyanmM3auumn 1 noBbleHns 3PPEKTUBHOCTM NINOEPCKUX KAYECTB;

— cchopmMynmpoBaTb PEKOMEHAALMUM NO NaHMPOBAHMIO AEM0BO Kapbepbl U peanusaunm KapbepHbIX Lenen.
1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

CoBpeMEHHbI POCCUNCKNIA MeanaamncKypc

MepamnaakoHomumka

YnpasneHue npoekTamm

MpodeccroHanbHble 0653aHHOCTN COBPEMEHHOMO pefakTopa
MpownsBoacTBeHHas npakTuka (NnpodeccroHanbHO-TBOpYECKas nNpakTuka)

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-6: Cnoco6eH onpenensATb U peanu3oBbiBaTb NPUOPUTETLI COGCTBEHHOM AeATENIbHOCTU U CNOCO6OLI ee
COBepLUEHCTBOBAHMSA Ha OCHOBE CaMOOLIEHKM

3HaTb: OTEYECTBEHHbIE U 3apy6e>|<Hb|e KOHUenuun ynpaerieHna BpeMeHeM; MeTobl U CUCTEMbI YnpaBlieHNUA BpEeMEHeEM
oTeYyeCTBEeHHble U 3apy6e>|<Hb|e MEeTOONKN CaMOOLUEHKN U CaMOKOHTPOJIA; OCHOBbI CaMoperyndaumm n camoynpaBl1ieHUA;
npuHUUNblI caMopas3BUTUA u CaMOOGpa:BOBaHVIﬂ B KOHTEKCTEe MOCTPOEeHUA KapbepHon CTpaTtermm B CB4A3n C 3anpocamMmu
pblHKaA Tpyda, TEXHONOINMn camMoakTyasim3aunmn n NnoBblLLUEHNA S(Zt)(*)eKTVIBHOCTVI nuaepa.

YmeTb: NPUMEHATbL CUCTEMY YynpaBleHnA BpeMeHeM; NMpou3BOoAUTbL CaMOOLIEHKY JNUMYHOCTWU, onpenendatb ee BuAbl U
YPOBHMU, pa3pa63Tb|BaTb CUCTEeMY CaMOKOHTPOIIA C uesnbio onTuMmnsaunn npouecca pasBuUtuA Kapbepbl, NUCMNONb30BaTb
TEeXHOJ1I0rmn pa6OTbI nmagepa B COOTBETCTBUNM C JIMYHBbIMU LenamMmn 1 uenamm 4neHoB KOMaHabl.

Bnapetb: meTtogamu uenenonaraHusi, HaBblkamu npoBegeHuna aHanm3a npuopuTeToB I/IHLI,I/IBI/Iﬂ,yaJ'IbHOVI CcTpaTtermm
pa3BnTuA Kapbepbl C npumMeHeHnem TEXHONOrMNn camoperynauumn, a Takke C npuMeHeHnemMm COBpPEeMEeHHbIX CbOpM n
MeTogoB 3u0pOBbec6eperarou.l,el7| 0eATenbHOCTU; HaBblkaMK NiiaHMpPOBaHNUA CBOEro BpemMeHu; HaBblkaM UCMOJ1b30BaHUNA
CUCTeMbl ynpaBrieHna BpeMeHeM KaK JIMYHbIM, TaK U opraHum3auun, HaBblkaMun nunaepckoro noeseneHwmd, KoOMaHOHOro
nmgepcrTea n COTpyaHU4YecTBa.

YK-3: Cnoco6eH opraHM30BbIBaTb U PyKOBOAUTb paboTon KOMaHAbI, BbipabaTbiBas KOMaHAHYO cTpaTeruio Ans
DOCTWXEHUs1 NOCTaBJIEHHOW Lenu

3HaTb: OCHOBHbIE MOHATUS U MPUHLMMbI MIAHMPOBaHNS NPOECCUOHANbHOM Kapbepbl, ¥ CMOCOObl yNpaBleHnus eto;
OCHOBbI CO3[aHMsl paboyumx KOMaH[; OCHOBHble 3Tanbl KOMaHAOOOpasoBaHWUs, (OyHKUUM nugepa B COBPEMEHHOM
00LLEeCTBe, OTEYECTBEHHbIE U 3apyBeXHble NOAX0Ab! K M3YYEeHUo NAepCTBa U CTUMEN pykoBOACTBA.

YMeTb: paspabatbiBaTb NiaH pasBUTMSI Kapbepbl; aHanusuMpoBaTb 3Tanbl MMAHUMPOBaHWUS U MOCTPOEHUSI Kapbepbl,
MCMosb30BaTb ONTMMarbHbIe CTUIW PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMNEHHbIMU 3a4a4aMu.

BnageTb: HaBblkamMy NpOBEAEHWUSI JMYHOCTHOW [OMarHOCTWKW; HaBblkaMW aHanu3a KapbepHbIX OXWAaHWA U
npeanoyTeHNn; HaBblkaMW aHanmM3a Tekyllero npodgeccuoHanbHOro craTyca; HaBblkaMu onpeferneHusi NpUMepHbIX
BapVaHTOB KapbepHbIX MIaHOB; TEXHOMOMMSIMU MO KapbepHOMY NMPOABMKEHUIO; HABbIKAMU aHanmns3a u KOppekumn aTarnos
NPOABWXEHWST MO KapbepHOW NecTHULE, HaBblkamMu 3(PdEeKTUBHOIO ynpaBneHusl KOMaHOoW; HaBblkamy OpraHu3aumu
KOMMYHVKaUMA Npy peanusaumm pasnmnyHbiX NpOEKTOB.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: OCHOBHblE MPUHUMMbLI MNIaHNPOBaHUS Kapbepbl, PYHKUMU Nugepa B MpoOLECCe peanusaunv ynpaBrieHYeckow
OesiTeNIbHOCTU; OCHOBbI MOATOTOBKM, PYKOBOACTBA M KOHTPOJIS 3a peanusauuen NpoekTaMu.

YMeTb: COCTaBnATb MnaH kapbepbl, CO3[aBaTb W peanu3oBbiBaTb MPOEKTbI; BbISBMAATL OCOGEHHOCTM YyNpaBneHus
NpoeKTamMu Ha pasHbIX CTaAMsIX, OCYLLLECTBNSATL KOMNETEHLUMN Nuaepa B paMkax NOAroTOBKM U peanu3auym NpoeKToB.
BnapeTb: HaBblkaMu pa3BUTKS U NMAHUPOBAaHUSI Kapbepbl, pa3paboTky U peanu3aLun NPOEKTOB; HaBblkaMu U MeToAaMM

ynpaslieHnAa B paMkax noArotoBkM U peann3aunn npoekToB, MeTodaMn OLEHKU U pa3BUTUA NNOEPCKOro noteHunana;
aHariM3omM nnMaepcknx Ka4ecTB JINYHOCTU.

3 PE3YJIbTATblI OBYYEHUA NO AUCLUUMINHE
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Pasgen 1. [denoBass kapbepa Kak
coumnanbHO— 3KOHOMUYECKasn KaTeropms

Tema 1. )KnsHeHHble nnaHbl U Kapbepa.
CyTb kaTeropun «kapbepa». Buabl kapbepbl.
Jenosas kapbepa u ee Bugbl. Mopgenu
KapbepHbIX npoLeccoB. OcHOBHbIE
XapakTepUCTUKM  MOHATUA  «ynpasBneHune
penoson  Kapbepow». [lytm  pasBuTus
Kapbepbl. YNpaBrneHne Kapbepor ¢ No3nummn
cuctemHoro  nogxopja.  dopmuposaHue
Kapbepbl U KapbepHbIA POCT.

Tema 2. VYnpaBneHue  KapbepHbIMU
npoueccamun 1 Kapbepomn.

[ocynapcTBO M 0BLECTBO Kak CyObekThbl
ynpaBneHnss  KapbepHbIMKM  NpoLeccamu.
OpraHmsaums kak CyObekT ynpasreHus
KapbepHbiMM npoueccamun. WNHamBMAO Kak
CcybbekT yrnpasneHus Kapbepon.
CopepxxaHue n opraHu3aums A4edTenbHOCTH
No yrnpaereHuo KapbepHbIMK MpoLeccamu.
HecTtangapTHble hopMbl pa3BUTUSI Kapbepbl
paboTHWKOB B opraHu3auun. [eHOepHbIn
acnekT B kapbepe. BnusHue kapbepHoro
pocTta Ha NNYHOCTb. CvHgpom
"npodeccnoHanbHOro BouiropaHns”,

Tema 3. [lnaHupoBaHWe  KapbepHbIX
NMpOoLEeCcCOB B OpraHn3auumn.

>KnaHeHHble UMKIbI " aTanbl
BHYTPUOPraHn3aLnoHHON Kapbepbl.
Cuctema nnaHvpoBaHusi kKapbepbl A. Mavo.
OueHka paboTtbl n pabotHukoB. MeToapbl 1
cucTembl oueHku. CTpaterum npoBeneHust
OLEHOK.

MpodeccnoHanbHoe o6y4veHne, pasBuTME
n NnoBbILLIEHME KBangukaumu.
HanpasneHusi 06y4eHnst nepcoHana. dtansl
KOprnopaT1BHOro oby4eHus. OueHka
acbdekTMBHOCTN 00y4eHus. lMokasatenun u
WwKanbl OUEHUBAHWS  pPe3ynbTaTUBHOCTU
Tpyga. MeTtoabl oueHkn pe3ynbTaToB Tpyaa
(ynpaBneHue no uenaM, ynpaBneHue

pe3ynbTaTUBHOCTbIO, aCCECMEHT-LIEHTP,
meTon «360 rpagycoBy», 3KCMpPeCC-OLEHKa,
atTectauus).

[omKHOCTHBIE NepemelleHnsi paboTHUKOB.
Buapbl 4OMKHOCTHOMO NepeMeLLeHus.

Pasgen 2. Jlngepctso, pyKkoBOACTBO U
acnekT Bf1acTy B NNaHMpoOBaHUM Kapbepbl
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Tema 4. KoHuenunss nuaepcTBa B KapbepHOM
NPOOBVXKEHUN.

lMoHATWe 1 BUAbLI NIMaepcTBa, PyHKUMK nuaepa.
OnTmanbHOE  COOTHOLLUEHWE  PUCKOB MU
pecypcoB Kak BbIOOp nMOepcKon no3uunu.
OcHoBHblE KayecTBa nvgepa n
yrpaerneH4yeckme ponu (T .MuHuGepr).
CutyauunoHHas mogens nuaepctsa [1.Xepcu un
K.bnaHwapa. OteyecTBeHHble U 3apybexHble
noaxodbl K W3ydeHUIO nuaepctBa U CTunen
pykoBoactea. OCHOBHbIE HanpasneHusi paboThbl

pykoBoguTena: NPOrHo3mpoBaHue,
nmnaHnpoBaHue, opraHunsauus,
KoopanHunpoBaHue, KOHTPOIb.

YnpaBneHyeckas peweTka bneinka-MoyTtoHa.
YnpaBneHyeckMe napagurMbel B pPeErynsgpHoMm
MEHEKMEHTE.

OCHOBHbIE MOOENW NPUHATUSA YNPaBEHYECKMX
pELLUEHUN: HOPMAaTMBHbIE W OMUCATESbHbIE.
CooTHoweHne BPEMEHHbIX 3aTpat "
nonyyaemblx pesynbTatoB (MpuHumn apeTo).
MpuHATHE peleHna B  YCMOBUAX NuMuTa
BpemeHn. MeToabl ©“  CTUAM  NPUHATUSA
peweHun. [enermpoBaHMe MOMHOMOYUA W
KOHTponb pe3ynbTatoB. [lpeumyuiectBa u
npasuna genernposaHusl. ConpoTuBReHne
aenermpoBaHunto.  OwunOKM  generMpoBaHusl.
MpMHUMNBI KOHCTPYKTUBHOM 0GpaTHOW CBA3MN.

Tema 5. Bnactb Kak chepa
npodeccnoHanbHON 3aHATOCTM.

deHomeH "BnacTtb', Mudb O BRacTu.
CTtpykTypa u npasuna Brnactu. Knaccudukaums
ocHoBaHun Brniactu (x. ®peny, b. Pasen).
Cuctema un pentuHrn Brnactu. OTnuumsa Brnactum
oT ynpaeneHus. Kapbepusm BO BnacTu.
OwnbKM BRacTu.

nn

Paspgen 3. TpyooBsow noteHuuMan CoTpyaHUKOB
opraHusaumm " npodeccuoHarnbHoe
camopasButune
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Tema 6. MNoTpebHOCTN U MOTMBBI TPYyOOBOroO
noBefeHus.

MpuHUUNBI M (PYHKUUKM  CTUMYNUPOBaHUS
TpyOooBOW akTMBHOCTU. CpeacTBa BO34ENCTBUSA
Ha MOTMBaLMIO COTPyAHMKOB. MaTepumanbHas u
HemaTepuanbHas MoTuBauus. COOTHOLUEHWEe
rpynn notpebHocTen B Teopusax MOTMBaLUU
A.Macnoy, K.Anbgepdepa, [.MakKnennanga,
®.lepubepra. daktopbl, MNOBLILIAKOLWNE UMK
NMOHWXalLWwne MOTMBaLMIO 4rneHoB paboyero
Konnektmea. MOTMBALMOHHBIN  MOTEHUMan
pabotel (MIP). Cuctema CTMMYyNMpoOBaHUSA
Tpyga. Bugbl 1 yHKUMM CTUMyNUpOBaHMS
(noowpennss un HakasaHud). [MpeogoneHue
CONpoTUBMAEHNA uHHOBauuam (metod Change
Master). KoHhbnmkTbl 1 nx yperynvposaHue.
KopnopatuBHass  kynmbTypa Kak cuctema
perynsuum  MOTMBALUMOHHBIM  MOTEHLManom
opraHusaumm n aktop KomaHgoobpasoBaHUS.
CTtpykTypa, KOMMOHEHTbI " PYHKLUMM
KoprnopaTUBHOW KynbTypbl. OnemeHThI
nogaepXaHnst  KOPNoOpaTMBHOW  KynbTypbl.
dopmbl  nepefadunm u  cTpaterMum  pas’BuUTUs
KoprnopaTUBHOW KynbTypbl. TexHonoruu
TUMOUNAWHra: uenu, 3agadn, MeTOOMKM.
OcHoBHble ~ 3Tanbl  kOMaHZoOOpa3oBaHMS.
O6beavHeHne  KomaHAbl  Ons pelleHus
npobnemsl.

Tema 7. Camopassutune NINYHOCTU
npodpeccunoHana.
MoHaTre NNYHOCTb " FNINYHOCTHbIE

NPOCTPaHCTBa B COBPEMEHHOM MUpe. JIMYHOCTL
npodeccnoHana — 0COBEHHOCTN U TUMOMOIUK.
dakTop CaMOOLEHKM B pasBuTUK
npodeccroHanusma. XapakTepucTukm
CaMOaKTyanuampyoLmncs NNYHOCTU (A.
Macnoy) B npodeccuoHansHou cchepe. Teopus
camoadhpekTuBHOCTN NYHOCTU A. BaHaypsl B
npodgeccnoHansHon OeaTenbHOCTHU.
MonHoueHHo dyHKUunoHMpyowas nuyHocTb (K.
Pooxepc). MNpumeHeHue Teopumn couunarnbHOro
MHTEepeca W coumarbHOW akTUBHOCTUM A.
Annepa K TMnonornsaumm NINYHOCTU
npodeccnoHana. Teopus  OOMUHUPYHOLLUX
LeHHOCTHbIX opueHTauun . Onnoprta. NoHsTue
«3penas NIMYHOCTbY U CKU3HEHHas1 NO3NLUS»;
dopMMpOBaHNE WAEHTUYHOCTM NnYHoCcTU (3.
OpukcoH, K. XopHu). MNpuHLUMnibl camopasButust
N caMoobpa3oBaHUsA B KOHTEKCTE MOCTPOEHUS
KapbepHon crtpaTerum (obyyeHue ANVMHOK B
XN3Hb, OOy4YeHME LUMPUMHOK B  XKW3Hb,
CaMOMOTMBALUS K OOy4EHNIO).
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Tema 8. KoHuenumsa camoMeHeaKMeHTa.

Lenb u dyHKUMM CaMOMEHEeXMEHTa.
OueHka cob6CTBEHHOW OpPraHM30BaHHOCTMW.
CaMOMeHemXMEeHT Ha OCHOBE AWHAMUKK
TPYAOBOW aKTUBHOCTM (MOAbLEMbI U cnagpl,
camopasrpyska). TexHuKu  ynpaBneHus

CTpeccom. MHauBugyansHbin pUT™M
paboTocnocobHOCTH. BhisiBneHune "
yCcTpaHeHue NPUYUH nokpacTMHaLuu.
Cuctema uenen: [ONrocpoYHble, 2 5 7,75 AC

CpedHecpoYHble M Tekylme  uenu.
MpuHUUNBLI nocTaHoBKM uenen no SMART.
OnemeHTbl Management by Objectives.
OTanbl  CO34aHMA  JIMYHOWM  CUCTEMbI

TanM-MeHeI)KMeHTa. AKTUBHBIN,
peakTUBHbIA N TMOKUA TaM- MEHEMKMEHT.
MeTon paccTaHOBKM npuopuTETOB

(matpuua 3nseHxayapa). OnepaTvMBHOE U
OONroCpOYHOE MNiaHNpoBaHue.

Utoro B cemecTtpe (Ha kypce ans 3A0) 17 34 56,75
KoHcynbTaumm n npoMexxyTovHas 0.25
aTTectaumns (3ader) '
Bcero koHTakTHasa pa6orta u CP no 51.25 56.75

auncuunriinHe

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTvpoBaHue y4eGHbIM NiaHoOM He NPesyCcMOTPEHO

5. ®OHl OLLEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasaTerneu, KpuTepmeB U CUCTEMbI OLleHUBaHUSA pe3yNbTaToB 00y4yeHUA
5.1.1 NMoka3aTenun oueHUBaHUA

Kon HanmeHoBaHWe oueHO4YHOro
MokasaTenu oueHMBaHWA pe3ynbTaToB 0byyeHus
KoMneTeHuun cpencrtea
ManaraeT OCHOBHble NPUHUUMbLI MAAHUPOBaHUS Kapbepbl, yHKUUK
nugepa B npouecce peanu3aunv ynpaBrneHYeckon AeATernbHOCTY;
OpWeHTUpyeTCA B OCHOBax MOArOTOBKWU, PYKOBOACTBA M KOHTPOMNS 3a
peanusauunen NnpoekTamu.
CocTtaBnsieT nnaHbl Kapbepbl, CO34aHWs W peanu3aumn npoekta;|Bonpochl ans YCTHOrO
VK-2 BbISIBMSIET OCOOEHHOCTM yrnpaBneHus NPoeKTaMn Ha pasHbiX CTagusix,|cobecenoBaHns

OCYLLECTBNSAET KOMMETeHUUM nuaepa B paMKkax noAroTtoBku U|MpakTUKO-OpUEHTUPOBaHHbLIE
peanusaumnn NpoeKToB. 3aaaHus

PaspabatbiBaeT 1 peann3oBbiBaeT NPOEKTbl; AEMOHCTPUPYET HaBbIKM
1 MeToAbl YNpaBeHns B paMkax NoAroTOBKU U peanu3aummn NpoeKkToB,
MeTodbl OLEHKW W pasBUTUA NMOEPCKOro noTeHuuana; aHanus
NMOEPCKUX Ka4ecTB NUYHOCTU.

N3naraeT OCHOBHble TMOHATMS UM MPUHUMUNBI  NNaHWPOBaHUS
npodbeccnoHasnbHOW Kapbepbl, U cnocobbl ynpaBneHusl er; OCHOBBI
co3paHna paboumx KoMaHg; OCHOBHbIE 3Tanbl KoMaHO4o06pa3oBaHus,
yHKUMM nuaepa B COBPEMEHHOM O0OLecTBe, OTeYEeCTBEHHbIe U
3apybexHble Noaxoab! K M3y4YeHuo NMaepcTBa U CTUneid pykoBoACTBa.
PeanuayeT nnaH pasBuTMS  Kapbepbl; aHanuaupyet aTansbl
NAaHUPOBaHWUS U MOCTPOEHMUSI Kapbepbl, WUCMONb3yeT OnTUMarbHble

o Bonpochl ans YCTHOro
CTUNMM PYKOBOACTBA KOMaHOOW B COOTBETCTBUWM C MOCTaBMEHHbIMU
cobecepoBaHus
YK-3 3agavamu.
MpakTMKo-OpNEHTUPOBaHHLIE

MpoBoaWT aHanM3 fUMYHOCTHOW [OMAarHOCTUKW; aHanu3 KapbepHbIX
OXMOaHUN U NPeanoYTeHUit; aHanna TekyLwero npogeccMoHansHoro
cTaTyca; onpefensieT NpUMepHble BapuaHTbl KapbepHbIX MMaHoB;
TEXHOMOMMK MO KapbepHOMY MPOABWXEHWIO; MPOBOAUT aHanus wu
KOPPEKLMIO  9TanoB MNPOABMXKEHUS MO  KapbepHOW  JecTHuUe,
OEMOHCTPUPYET HaBblkM 3OEKTUBHOIO YMNpaBneHus KoMaHaoMm;
HaBbIKW OpraHv3auuM KOMMYHWUKaUMWiA Mpyu peanu3aumu pasninyHbiX
MPOEKTOB.

3adaHna

Knaccmcbmu,vlpyeT oTeyeCTBeHHble U 3apy6e>|<H|>|e KoHuenuun BOFIpOCbI ana YCTHOIo

YK-6
ynpasJieHnAa BpeMeHeM; MeTobl U CUCTEMbI yNpaBlieHNA BpeMeHemM cobecenoBaHus




OTe4yeCTBEHHble U  3apybexHble  MEeTOAUKM  CaMOOLEHKM U
CaMOKOHTPOIS; OCHOBbI CaMOPEryMsiLMM U CaMOyNpaBneHusl; TPUHLMMbI
camopasBUTUsi W caMoobpasoBaHMA B KOHTEKCTE MOCTPOEHUS
KapbepHOW cTpaTerum B CBSI3U C 3anpocamm pbiHKa Tpyaa, TEXHOMormu
camoakTyanusaumm 1 noBbleHUst 3HEKTUBHOCTU Nuaepa.
MpuMeHsieT cuctemy ynpaBneHus BpeMeHeM; NPON3BOAUT CaMOOLIEHKY
NMYHOCTK, onpedensieT ee BMAObl U YPOBHU, pa3pabaTbiBaeT CUCTEMY
CaMOKOHTPONS C Lenblo ONTMMU3auuu npolecca pasBUTUSi Kapbepsbl, ([pakTuko-opueHTMpoBaHHbIe
Ucnonb3yeT TexHornornm paboTbl nuaepa B COOTBETCTBUM C NMUYHbIMU|3adaHusA

Lensamu v LensMmn YneHoB KOMaHabl.

Peanusyet meTogbl LenenonaraHusi, HaBblkM MPOBEAEHMSI aHanusa
NpUOpUTETOB MHAMBMAOYaANbHOW CTpaTerMm pasBUTUS Kapbepbl C
NPUMEHEHUEM TEXHOMOMMIA CaMOPErynsaLuun; HaBblkM MNaHMPOBaHUS
CBOEro BpPEMEHW; HaBblKM MWCMNOMb30BaHUSA CUCTEMbI YMpaBleHUs
BPpEMEHEM KaK INWYHbIM, TaKk U OpraHu3auuun, HaBbIKU NMAEPCKOro
noBefeHusl, KOMaHOHOro NuaepcTBa U COTPYAHUYECTBA.

5.1.2 Cuctema v Kputepum oLeHMBaHUA

KpuTtepum oueHmBaHma ccoopMmnpoBaHHOCTN KOMNETEHLNN

LLikana oueHmBaHu4
YcTHoe cobecegoBaHve MucemeHHas paboTa

3acnyxmBaeT CTygeHT, OOHapyXMBLUUN
BCECTOPOHHEE, cucTemaTmyeckoe "
rnybokoe 3HaHue y4ebHoro "
HOpMaTMBHOIO  Martepuana, YMeLWwun
3auTeHo cB06OAHO BbINONHATb 3apaHus,
npeaycMOTPEHHbIE nporpamMmMoln,
YCBOMBLUMIA OCHOBHYD W 3HaKOMbIA C
[JOMNOMNHUTENbHOW peKoMeH4OBaHHON
nutepaTypomn

BricTaBnseTcs ctygeHTam, o6Hapy>X1BLLMM
npobenbl B 3HAHMSAX OCHOBHOrO y4ebHOro
maTepuana, gonyckarowmm
NpUHUMNUanbHblE OLWMOKA B BbINOTHEHUN
npegyCcMOTPEHHbIX MporpaMMon 3agaHun.
Takon OueHKM 3acnyXumBalT OTBeTbl
CTYAEHTOB, HocsLlwme
HecucTeMaTU3MpPOBaHHbIN,  OTPbLIBOYHBIN,
MOBEPXHOCTHBIN XapakTep, korga CTYAeHT
He MNOHMMaeT cyllecTBa M3naraembiX WM
BOMPOCOB, YTO CBMOETENbLCTBYET O TOM, YTO
CTYAEeHT He MOXeT Jdarblle npoaorkatb

He 3ayTteHo

oby4yeHne unm npucTynatb K
npodpeccnoHansHoM gestensHoctn 6e3
OONONHUTENBHbLIX 3aHATUIA no

COOTBETCTBYIOLLEN ANCUNNINHE

5.2 TunoBble KOHTPONbHbIE 3a4aHUA UMU UHbIe MaTepuanbl, He06xoAUMbIE AN OLEeHKU 3HaHUI, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n | dopmMynnpoBKM BONpoCcoB

Cemectp 2

CyTb KaTeropun «kapbepa»

[enosas Kapbepa un ee snabl

Mogaenu KapbepHbIX NPOLEeccoB

MyTn pa3BuTuA Kapbepbl

dopMUpoBaHNe Kapbepbl U KapbepHbI POCT

locynapcTBo U 0BLLECTBO Kak CyGbeKTbl YNpaBneHns KapbepHbIMU NpoLeccami

OpFaHVI3aLI,VIF| Kak Cy6'beKT ynpasJieHUA KapbepHbIMKX NpoLeccamMmun

NHamBug kak cy6bekT ynpaBneHns kapbepon

Olo|N|o|O]_|lWIN]|F

Cop,epx(aHme N opraHmsauuna aedaTenibHOCTU No ynpaBlieHUIO KapbepPHbIMK npoLeccamu

(=Y
o

eHOepHbIV acnekT B Kapbepe

(==Y
(==Y

YKnsHeHHble unKnbl 1 3Tanbl BHyTpVIOpI'aHVI3aLI,VIOHHOl7I Kapbepbl




12 Cuctema nnaHnpoBaHusi kapbepbl A. Mano

13  |MpodbeccuoHansHoe obydyeHne, pasButTe U1 NOBbILLIEHWE KBanNUgUKaLmm

14 MokasaTenu u wkanbl OLeHNBaHWS pe3ynbTaTMBHOCTU Tpyaa

MeToabl oueHkm pe3ynbTaTtoB Tpyaa (ynpaBneHme no uenam, ynpasneHne pe3ynbTatTuBHOCTbIO, aCCECMEHT-

15
LeHTp, MeTop, «360 rpagycoB», SKCMpPecc-oLeHKa, aTTecTaums)

16 [OomKHOCTHbIE NepeMeLLeHnst paboTHMKOB. Brabl OMKHOCTHOMO NepemeLLeHmns

17  |OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHsTHe 1 BUAbLI NAepCcTBa, PYHKUMKN Nuaepa

19 OcHoBHble KayecTBa nuaepa u ynpaeneHyeckune ponu (M.MuHuGepr)

20 |OTeuecTBeHHble U 3apybexHble NOAXOAb! K U3y4YeHUI0 NAEepPCTBa U CTUNEN PYKOBOACTBA

OcHOBHbIE HanpaBneHusa pa6OTbI pykoBoaAuTend: NnporHo3npoesaHue, ninaHnpoBaHue, opraHn3auua,
KOOpANHNPOBaAHWE, KOHTPOI1b

21

22 YnpasneHyeckas pelleTka bnenka-MoyToHa. YnpasneHyeckue napagurmbl B perynsipHoM MeHeKMEHTe

23 |OcHOBHblE MOAENMW NPUHATUS YNIPABMEHYECKUX PELLEHWIA: HOPMaTUBHbIE U ONUcaTeNbHble

24 ,D,e]'leI'VIpOBaHVIe MOTHOMOYUI N KOHTPOJIb pe3ynbTaToB. I'Ipemmyu.l,eCTBa M npasuna genernpoBaHnA

25  |MpuHUMNbI M OYHKUMKM CTUMYNMPOBaHUSA TPYA0BOW aKTUBHOCTM

26 CpepncTBa BO3OENCTBNS HA MOTUBALMIO COTPYAHMKOB. MaTepuanbHasi u HemaTtepuarnbHasi MOTUBaLUMS

CooTHolueHne rpynn noTpebHocTel B Teopusax motmeaummn A.Macnoy, K.Anbaepdepa, 1.MakKnennanga,

27 ®.epubepra

o8 KopnopaTuBHas KynbTypa kak cucteMa perynsumm MoTUBaLMOHHBIM MOTEHLManoM opraHusauum n caktop
KOMaHO000pa3oBaHus

29 CTpyKTypa, KOMMOHEHTbI U (PYHKLUMM KOPMOPATMBHOW KyNbTypbl. NEeMeHTbl NoaaepkaHns KopnopaTuBHOM

KynbTypbl. POpMbI Nepefaqu 1 cTpaTermm passuTns KOpNopaTUBHOW KyNbTypbi

30 TexHonornm TMMOunanHra: uenu, 3aagayun, metogunkm. OCHOBHbIE 3Tanbl KomaH,qoo6pasoBava

lMoHATNE NNYHOCTB U NINYHOCTHbIE npocCTpaHCTBa B COBPpEMEHHOM MUpe. CDaKTOp CaMOOLEeHKN B pa3BuTun

31
npodyeccnoHanmama

32  [XapaktepucTtukm camoakTyanuanpyowwmics nmdHocty (A. Macnoy) B npodeccrnoHanbHou cdepe

33  |Teopusa camoadhpekTnBHOCTM NMiHOCTM A. Banaypbl B npodeccnoHanbHOM AeaTeNnbHOCTH

34  |MonHoueHHO dyHKUMOHMpYtoLwas nuyHocTb (K. Pomxepc)

MprmeHeHne Teopnn coumnanbHOIro MHTEPECA 1 CoLManbHOM akTUBHOCTM A. Aanepa K TMnonoru3aumm NM4yHocTun

35 npodeccuroHana

36 [Teopus BOMUHMPYIOLLMX LIEHHOCTHBIX opueHTaumn . OnnopTta

MoHATUE «3penast NMIMYHOCTbY U «KU3HEHHas No3ULUsA»; (POPMUPOBAHNE MOEHTUYHOCTM IUYHOCTM (. DPUKCOH,

37 K. XopHn)

Lenb u pyHkuMM camomeHempxkmeHTa. CaMOMeHe)XMEHT Ha OCHOBE AMHaMUK/ TPYAOBOW akTUBHOCTM

38 (noAbembl 1 cnafbl, camopasrpyska)

5.2.2 TunoBble TeCcTOBble 3aAaHNA

He NpeayCcMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3agaym, Kenchbl)

1. MpuBegunTe NpMMepbl OpraHn3aLmn ¢ TUNUYHBIM CTUMEM NMAEPCTBA, OPUEHTUPYACH HA CUTYaLIMOHHYIO MOAenb
nuaepctaa N.Xepcu n K.bnaHwapa.

2. Cdhopmynupyinte KpaTKOCPOYHYHO W CPeAHECPOYHYH0 OpraHM3aumoOHHblE Lienn, OCHOBbLbIBasiCb Ha Moaerb
anemeHToB ManagementbyObjectives n TexHonormio SMART.

3. CoctaBbTe pabouunii rpadmk UCXOAst U3 NUYHOM CUCTEMBbI TaliM-MEHeIKMEHTa.

4. HanuwuTte nepeyeHb MaTtepmanbHbIX U HEeMaTepuarnbHbIX CpeacTB BO3AENCTBMSA HA MOTMBALMIO COTPYAHUKAE,
paccyMTaB ero MoTMBaLUMOHHbIV noTeHuman pabotel (MIP).

5. MNMpegnoxuTe cuctemy CTUMYyNUpPOBaHMs Tpyaa paboTHMKOB Yepes KopnopaTUBHYIO KyNbTypy opraHusauuu.

6. MNpoBeanTe cpaBHUTENBLHBLIN aHanM3 ynpasneH4yecknx nogxonos O.Mawo, ®.Tennopa n A.darons, npuseanTte
npuMMepbl paLMoHanbLHOro NPUMEHEHU 3TUX NOAX0A0B B OpraHu3aLmnu.

7. Pa3paboTaiTe opraHM3auuoHHble NpodunakTUyeckme mMepbl NPeoaoneHus npobrnemM agantauMm Monogplx
cneunanucToB.

5.3 MeToaunyeckne matepuansi, onpeaensiowme npoueaypbl oLleHUBaHUsA 3HaHUW, YMEHUN, BnageHun (HaBbIKOB
1 (UnN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka o6y4yaroLwwerocs K npoMeXXyTo4yHOM aTTecTauum u nopsiaok NMMKBMAaUUmM akageMmyeckon
3a0/MKEHHOCTHN

MpoBeaeHe MPOMEXYTOYHOW aTTecTauum perfiameHTUpPOBaHO NOKalibHbIM HOpMaTuBHbIM aktom CI6IYMNT[
«lMonoxeHne o0 NpoBeAeHMN TEKYLLErO KOHTPONSA YCNeBaeMOCTM U MPOMEXYTOUYHOM aTTecTauumn obydaromxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCLUMNInHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE MHas




5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

ATTecTaums npoBoanNTCA B cbopMe YCTHOIo cobecepoBaHus. MNonb3oBaTbcs crnpaBo4vHbIMKX MaTepuanamm He
pa3peliaeTcs. BpeMﬂ Ha NoAroToBKy OTBETA — 20 MUHYT

6. YYEBHO-METOOMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OAUCLUUNITIUHDI
6.1 YyebHasa nutepaTtypa

ABTOp

3arnaesve

MN3paTenbcTBO

[op n3paHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

"acues, B. W.,|Counonorus ynpaeneHus . - https://www.iprbooks
leprues, N. . Mocksa: MpomeTeit 2022 hop.ru/125631.html
Manbiwes, K. B.,|lNcuxonorusa ynpaeneHus Mockea, Borioraa: Urdpa https://www.iprbooks
Manbiwesa, O. A, l/I ) 2022 hop.ru/123829.html
-UNHxenepus
banamyT, A. H.
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
Monsikosa, W. B. OpraHnsaumoHHas Capatos: A Nun 3p 2019 http://www.iprbooksh
ncuxonorunsi Megua op.ru/83272.html
lopsnHoBa, H. M., |lNcuxonorusa ynpasneHuns YenabuHck, CapaTos: http://www.iprbooksh
opsnHos, B. H. HOxxHO-Ypanbckui 0p.ru/81492.html
WHCTUTYT ynpaBneHns un 2019
3koHoMuKn, A Mn 3p
Meawna
Cobonesckas A. U. [MnaHupoBaHne Kapbepbl W http://publish.sutd.ru/
OCHOBbI Carr-MeTepbypr: tp__ext_inf_publish.ph
nungepctsa.llpakTnyeckne crerynTa ' 2021 p?id=20215060
3agaHusa 1 caMocTosiTenbHas
pabora.
Bakuposa, I". X. Mcuxonorms  pas3sutua Mocksa: FOHUTU-OAHA 2017 http://www.iprbooksh
MOTMBaLMKN NepcoHana 0p.ru/81836.html
Kennep, CkoTT,|BonsbLue, yem http://www.iprbooksh
Mpawnc, KonuH apdpekTnBHOCTL: Kak camble Mocksa: AnbAnHa 0p.ru/82999.html
ycneLuHble KoMnaHuu Ma6nuiwep 2019
COXPaHSsIlOT NMAEpCTBO Ha
pblHKE
CronsipeHko, A. M., |lNcmxonorma MeHegXMeHTa . http://www.iprbooksh
Amarno6enu, H. . Mockea: FOHUTU-IIAHA . op.F;u/81552F.)htmI
CwmupHoBa B. B. Mcuxonorns yrnpasneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATMA W© . tp_ext_inf_publish.ph
camocTtosiTenbHass  paborta Crlo.. CreryntTa 2018 p?id=201838
CTYLEHTOB
k., KnoycoH, PaxvHa, |JlngepcTBo TpeTbero ypoBHS: Mocksa: AnbnuHa 2018 http://www.iprbooksh
E. Barnsag B rnybuHy Mabnuwep 0p.ru/82616.html
Mpycoga, H. B.,|Mcuxonorns Tpyaa . http://www.iprbooksh
BopoHoBa, I'. X. Caparos: Hay4Has kHura 2019 op.ru/81046.html
MartBueHko, J1. M. Mos 6yayiias kapbepa = My| CapaToB: Bysosckoe 2016 http://www.iprbooksh
Career Ahead obpasoBaHune op.ru/38553.html
BenobparuH, B. B. Mcuxonornsa mmnaxa Mockea: Hay4Hbi 2018 http://www.iprbooksh
KOHCYIbTaHT 0p.ru/80797.html
LLlysaHos, B. U. CoumanbHas MCUXONOTUS| 10 oo. OHUTV-IAHA 2017 http://www.iprbooksh
ynpaBneHnsi 0p.ru/71245.html
Bakuposa, I. X. Mcuxonorns  adhpekTUBHOTO http://www.iprbooksh
cTpaTernyeckoro Mocksa: FOHUTU-OAHA 2017 0p.ru/81838.html
yrpaBrieHUs NepCcoHanom
LiseTkos, B. J1. Mcuxonornst koHgnukra. OT Mockea: FOHUTU-IAHA 2017 http://www.iprbooksh
TEOPUU K MPaAKTUKE op.ru/81551.html
HOpreH, Anneno,|Agile-MeHegKMEHT: Mockea: AnbrvHa http://www.iprbooksh
OnenHuk, A. JlngepctBo 1 ynpaeneHue n ) 2018 0p.ru/82577.html
abnvwep
KOMaHgamu
KoTTep, [bxoH, |Ingepcteo MauycuTbl: Ypoku . http://www.iprbooksh
MuHepsuH, W. BblgatoLlerocs Mo?_||<Ba. Arbnura 2019 0p.ru/82840.html
abnvwep
npegnpuHumaTens XX seka
opanHoBa, H. M. CouuanbsHoe nngepctso:| YensbuHck, CapaToB: http://www.iprbooksh
TEopeTUKo- KOxHO-Y panbckui op.ru/81496.html
MEeTOL0NornYeckme acnekTbl | MHCTUTYT ynpaBneHus u 2019

3KoHomukm, An Mn 3p
Mepguna




ODanunnosa, W. A,

Couwnonornsas 1 ncuxonoruns

http://www.iprbooksh

Hypuesa, P. H. ynpasneHus Caparos: HayuHas kHura 2019 0p.ru/81083.html
BopoHuoga O. XK. Mcuxonoruns yrnpasneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUS cre.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=20199330
Koeu, CTnBeH Cemb HaBbIKOB http://www.iprbooksh
3P (PEKTMBHBLIX MEHEOKEPOB: 0p.ru/82488.html
CamoopraHusaums, MockBa: AnbnuHa 2019
nnaepcTBeo, packpbITne Mabnuwep
noTeHumana
Mdeddep, JinpepctBo  6e3  BpaHbS: . http://www.iprbooksh
xedpdopun, MatBeeBa, [[Toyuemy He cTOUT BepUTb Mo<|:_||<Bg. AnbninHa 2018 0p.ru/82614.html
n. ncTopugam ycrnexa aonnuiep
Jlncosckas H. bB.,|Pabouas TeTpagpb no CaHkT-MNeTepbypr: http://www.iprbooksh
TpowwnHuHa E. A. ANcuunnunHe «[cuxonorus Poccuimncknn 0p.ru/51696.html
KagpoBOro MeHeKMeHTa» rocyﬂapCTBeHHblVI 2016
negarormyeckuii
yHuBepcuteT um. A.A.
epueHa
CacpoHosa, H. M. JIngepcteo nl HabGepexHble YenHsi: http://www.iprbooksh
KomaHgoobpasoBaHue HabepeXxHoYenHUHCKNUI op.ru/73541.html
rocyAapCTBeHHbIi 2017
negarornyeckui
yHuBepcuTeT, MNevaTHas
ranepesi
UnbuHckun . B.,|KopnopatuBHoe nwuaepcrtso. http://publish.sutd.ru/
HOomb6posckas H. B. CamocTosiTenbHast  pabora. Cne.: Creryntg 2016 tp_ext_inf_publish.ph
KoHTponbHas paboTta p?id=3114
CmupHoBa B. B. Mcuxonorus yrnpaBneHus. http://publish.sutd.ru/
KoHTponbHble paboThl Cnoe.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=2019208
Kosu, CtuBeH,|JlngepctBo, OCHOBaHHOE Ha MockBa: AnbnuHa 2019 http://www.iprbooksh

CamcoHos, IM.

npuHUMnax

Mabnnwep

0p.ru/83113.html

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

MopTtan PocctangapTta no ctangaptmsauumn [OnekTpoHHbin pecypc]. URL: http://standard.gost.ru/wps/portal/

OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

depepanbHbil 0bpasoBaTenbHbln nopTan «3koHoMuka Coumonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHust

MicrosoftOfficeProfessional
6.4 OnucaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucuunnuHe

AyauTopus

OcHalleHue

NekynoHHas
ayautopus

Mynbmmep,mﬁHoe 060pyLI,OBaHVIe, cneunanm3anpoBaHHasa mebenb, gocka




		2024-07-02T11:19:08+0300
	Рудин Александр Евгеньевич




