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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLIUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHne ponu 1 yHKLMIA MPOEKTHOro MeHempkepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKNa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;

* npuobpeTeHve U1 pas3BUTME HaBbIKOB MWCCNefoBaTeNnbCKOM W TBOpYECKOW paboTbl, 3KOHOMWYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (hOpMMpOBaHVE HaBbIKOB OBNaAEeHUS UHCTPYKTUBHBIMU MaTepranamu no Bonpocam yrnpasreHns NpoekTamu;

* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:

lMpenBapuTensHas NOAroToBKa NpeanonaraeT co3gaHve OCHOBbI ANA (DOPMMPOBAHUS KOMMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU U3y4EHUN OUCLIMMIINH:

lMponsBoacTBeHHast NpakThka (NpodeccnoHanbHO-TBOpYECKasn NpakTuKa)

dunocodckue NpobrnemMbl HayKU U TEXHUKN

MapkeTWHroBbIn aHan1a n ayaut 6usHec-npoLieccos
2 KOMMETEHUUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA AUCLUUMIIUHDI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHUMapkvHra gns onpegerneHus Lenemn npoekTa u pelleHnst BO3HMUKaoLWmx npobnem;
anroputmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS Maclitaba u3MeHeHWi, Bblbopa CTpaTernyeckoro
npuopmuTETa; NPUHLUMIMBLI U METOAbl CTPaTErMYECKOro NNaHMPOBaHMS; CYLLUHOCTb M POrb YNpaBleHYEeCKUX peLLIEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanu3auMum npoekta B KOHTEKCTe npedMeTHoOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M pPEeCcypchl; NMaHnpoBaTb pPaboTbl C Y4eTOM BO3MOXHbIX PWUCKOB; OCYLUECTBMSATb MOHUTOPUWHF
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHMWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTUXEHMS Lierieil NpoekTa B paMKkax MMEOLLMXCS OrPaHUYEHMIN.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXUTEKTYpbl OpraHu3aumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpPATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmu 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, asbl Y BeXu NpoekTa; Npouecchl YNpaBrieHUs NpoeKkToM; meToapbl
aHanMsa M NpPOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus M MoZEeNMpOoBaHMS MNMPOLIECCOB W YNpaBrieHYeckmx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3WM MpoekTa M cTpaTernu
npeanpuaATUs/opraHM3aLmu.

YMeTb: cobupatb M aHanMavMpoBaTb AaHHble, HeobXxoauMble ANs POPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(heKTUBHOCTKM; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe O6OCHOBaHME MpPOeKTa;
pasgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMMO3aBUCUMMbIE 3a[a4n; ONpeaensiTe ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHble PELIEHUs C y4eToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTWM M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMynUpPOBaTh BbIBOAbI, MPEAIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam peanm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXUHUPWUHrA Ans ONTUMU3AUMKM MNPOEeKTa; HaBblkaMW MHOTOBapuMaHTHOrO aHanusa u
MHOFOKpUTEPUArbHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX U BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTenein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

O |KoHTakTHas
a g [pabora
H 5 MHHOBaLU.
aMMeHOBaHVe 1 codepkaHue pasnernos, g Z CP -~
TEM U y4eOHbIX 3aHATUI % g | Jlek. Mp. (4achb) 3aH2TVIl7I
o § (vacbl) | (4achbl)
x
Pasgen 1. YINMPABJIEHUE MPOEKTOM KAK 1
OTKPbITAA AMHAMNYECKAA CUCTEMA




Tema 1. CuctemMHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAA XapakTepucTuka CuUcTem

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B npeaMeTHON
obnactn. CunctemHble NpU3HaKu
Knaccudpmkaumum NPOEKTOB: 00beKT,
pes3ynbTar, BpeMs, OrpaHNYeHHOCTb

pPeCcypcoB, YPOBEHb KayeCTBa, OKPYXXeHue 1
y4yacTHuKN. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOITOrMYECKMX, OpraHn3aumoHHbIX,
(PUHAHCOBLIX W  MHbIX [OOKYMEHTOB, Kak
Moaenb JencTeumn no NPOEeKTY.
Ynpasnstowas cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHckas  CTPyKTypa
yrpaBneHusa, peunHTerpaums  y4aCTHUKOB
npoekTa no  TuNy  agxoKpaTuyeckux
BblAEMNEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CNOXHBIX CTPYKTYP YMpaBieHUA MPOEKTOM.
MpuHUMNbI BblbOpa OopraHu3aunoHHON
CTPYKTYpPbl MPOEKTHOrO MEHEAXXMEHTA.

Tema 2. YnpaBneHne npoekToMm no ctagusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro UMKNa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBNEHMS rpaHuL Mexagy dasammu u
peanusauun BPEMEHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMkMx ”n  UHEHOOPMALMOHHOEMKUX
chepax [OeATENbHOCTM UM NPeaMETHbIX
0obracTax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
U onpegeneHHocTn peasynbtata. AHanua
CTOMMOCTW XXM3HEHHOIO LMKNa npoekTa ansi
OLLEHKM cTpaTernyeckoro noTeHumana
opraHmsaumm

MpakTtnyeckoe 3aHATUE: YKUIHEHHbIN LUK
NDOEKTa

14

UTtoro B cemecTpe (Ha kypce ansa 3A0)

14

AC

KOHch'IbTaLI,VII/I N NPOMEXyYyTOo4YHaA
artrTectauua - HeT

28

Paspen 2. NMOACUNCTEMBI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHUA




Tema 3. Ynpasngwowme Mogenm u
NnoacUCTEMbI MPOEKTHOrO MEHEDKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsiowme moaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckne noaxobl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHumMnbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPFAHM3ALMA TIPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. daktopbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. IHCTpYyMEHTLI MaHMpoBaHus padoT n
WH(POPMALIMOHHO-TEXHOMNOINYECKUe  Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, uumkrorpamma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHue
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa pabot c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeOobXoAMMOCTbIO y4eTa M
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenumen pesynbTara, CTPYKTYpPOM
XW3HEHHOrO uMkna W ap. [denykTvBHast
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMIA, WNHDOPMAaLMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsATME:  CTpyKTypm3auus
paboT B pamkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 60

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA



Kon
KOMMNEeTEeHUUN

MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraeT MeTogbl CUCTEMHOINO M KPUTUYECKOrO aHanmsa; MeTOAUKM
pas3paboTkm cTpaTerMm [QeWCTBUMW AN BbISBEHUMS W peLleHust
NpobnemMHoN cuTyaumu;

MpumeHsieT MeToabl CUCTEMHOIO KPUTUYECKOTO aHanmsa npobnemMHbIX
cuTyauun;  paspabaTbiBaeT  cTpaTerMio  OeNcTBuMi,  NpuUHUMaeT
KOHKpEeTHble pelleHnss Ans ee peanusaumy; OObACHAET uenm u
dopmynupyeT 3agauyu, obecneumBarolme paspelleHrne npobnemMHbIX
cuTyauun;

MpuMeHseT MeToAosNorM CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobnemMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, paspaboTku
cTpaTerni 4eNCTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb  BOMNpoOCOB
yCcTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHunin

NPaKTUYECKNX

YK-2

[aeT xapakTepucTuKky 3TamoB >KM3HEHHOTO LMKNa MPOEKTa; METOLAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTMBHbLIX BapUaHTOB
ero peanusauuv, onpenensieT atanbl, OCHOBHble HanpaBneHus paborT;
0O BSCHAET Lenu 1 hopMynupyeT 3agayun, CBsi3aHHblE C MOArOTOBKOW U
peanusauMeln NpPOeKTa; OCYLLECTBMSET PYKOBOACTBO peanvsauuei
NpoekTa Ha BCex 3Tanax ero XW3HEHHOTo LMKma.

MprMeHsieT mMeToauKkM pa3paboTkM M yNpaBreHnst NPOEKTOM; MeToabl
OLleHKM noTpebHocT B pecypcax v 3hpdeKTUBHOCTU NPOEKTA; HaBbLIKM
npuvBrneYyeHns u 3pdPEKTUBHOrO  MCMONb30BaHUS  HEOGXOAMMBIX
PecypcoB B YCIOBUSIX Pa3NUYHBIX OFpaHUYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHuns

ans

MNepeyeHb
3agaHnin

NPaKTN4EeCKNX

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Ob6yyalowmmnca cBOEBPEMEHHO BbINOMHWI
3agjaHuvs; BO3MOXHO aonyckas
HecyLleCcTBEeHHble OWMOKM B OTBETE Ha
BOMPOCHl MpenogaBaTens. Y4uTbIBaKOTCA
6annbl, HaKkonmneHHole B Te4yeHue
cemecTpa.

He 3auTteHo

Obyvaowmmnca He BbINOAHWA (BbINOMAHW
YaCTWU4YHO) 3ajaHus; gonycTtun
CyllecTBeHHble OlWnbKkM B OTBeTe Ha
BOMpPOCHI npenogasaTtens. He
yuutblBaloTcad Gannbl, HaKOMNMeHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (MNK) onbiTa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Kypc 1
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBor mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NPOeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 Pa3paboTka nnaHoB ynpasrneHus NnpoekTom. PykoBoACTBO 1 ynpaBrieHne UCMONTHEHWEM NPOoeKTa.
5 YKnsHeHHbI UMK npoekTa. KoHuenuus npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBneHne CTOUMOCTbIO NPOeKTa.
9 lMnaHnpoBaHue noTpebHoCcTN B pecypcax. Knaccndukaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CuncTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06bEKT, pe3ynbTaT, BpeMs, OrpaHN4YeHHOCTb PECYpPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpasneHus npoekTamu,
13 Ynpaenstowme Mogenu npoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKTamu.
15 OcHOBHble PyHKUMM ynpaBneHus npoektom. «Muccus npoektay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peannsauumn NpoexTa.




17 MpuHUMNBI U cogepXxaHne COBPEMEHHbBIX METOAMK MPOEKTHOro MeHeKMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBaHUS.

19 Moaxoabl U MOAEeNV NNaHMpoBaHUsl paboT 1 ynpaBrneHns MPOeKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTa U XapakTepucTuka paboT npu BbINONHEHUW NPOeKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3MeHEHUAMMU.

23 Bugbl ceTeBbix Mogenemn, NPUHUMIMLI NOCTPOEHNS N aHanUTUYecKne nokasaTenu ceTeBbIX rpadmKoB nNpoekTa.

24 lMpoLeCccHO-OpUEHTUPOBAHHbLIV NOAXOA B YNpaBreHnn NpoeKToM.

o5 TuvnoBble CTPYKTYpbI pa3brneHuns p?60T NPOEKTOB PECTPYKTYpmn3aLmm CUCTEM YNpaBeHNs, PENHXUHUPUHTA
NpoLEeCCOB, pearnbHbIX NHBECTULNA, MHOPMALIMOHHBLIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckue NoaxoAbl MPOEKTHOr0 MeHeAXKMeHTa.

27 AHanu3 CTOMMOCTM XU3HEHHOrO LiMKNa NPOoeKTa AN OLEeHKM CTpaTernyeckoro noteHumana opraHmsaumm.

28 MpumeHeHne GusHec-moaenen B CTpaTernyeckom yrnpasneHun GUsHecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUWA, YMEHUI, BNafeHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NOpAAOK NMMKBUAALUUN aKafieMUYeCcKomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoBaHO floKanbHbIM HopMaTtuMBHbIM aktom CMGIMYMNTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCLMniInHe

YcTHas + MucbMeHHada KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [og wspaHua | Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepartypa

Benbin, E. M.,|YnpaBneHue npoektamu Capatos: A n 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megana op.ru/70287.html
KyueHko, E. U.,|¥YnpaBneHue npoektamu http://www.iprbooksh
Buckosa, 0. 0., ObeH6vor O 6 . op.ru/61421.htmi
KopabewHukos, U. H., PEHOYPT. LIpeHOYPrekin
TlyuKo, H B.. rocyAapCTBEHHbIN 2016
ConpaTkuia, O. B. yHuBepcuteT, O6C ACB
Psabwukosa, H. E.
3eneHckmnn, . C.,|YnpaBneHune npoektamm http://www.iprbooksh
3umMmHakoBa, T. C., op.ru/84174.html
[Nonoabko, I n., KpacHosipck: Cnubupckui
Haraesa, O. C., YnuHa, denepanbHbIi 2017
C. Jl., 3nuawesa, M. yHUBEpcUTeT
M., Monoabko, I. U.
WenoHaes C. U. YnpaBneHve npoekTamu B http://publish.sutd.ru/

CMU chne.: crierynrtg 2017 tp_ext_inf_publish.ph

p?id=20179102
CuiHeHko, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyJapCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTPOMTENbHbIN 2015
yHuBepcuteT, A M Bp
Megua, 96C ACB




Konoxsapw, 0. B. YnpaBneHne npoektamu Hosocunbupck: http://www.iprbooksh
HoBocnbupckui op.ru/68856.html
rocy4apCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuepcuteT (CnbcTpuH),
OBC ACB
Peibanosa, E. A. YnpaBneHue npoektamu Tomck: Tomckumn http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YH/BEpPCUTET CUCTEM 2015
ynpasneHus un
paavoaneKTPOHUKN
KyueHko, E. U. MpOEKTHbIN MEHEMXKMEHT OpeHBypr: OpeHByprokmii http://www.iprbooksh
N 0p.ru/78823.html
rocyfapCTBEHHbIN 2017
yHuBepcuteT, 96C ACB
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
KoctioxuH, 0. O.,|YnpaBneHne npoektamm http://www.iprbooksh
CKpsibuH, 0. 0., Mockea: Manatensokuii op.ru/57267.html
KapaBaes, E. M., ,D,O.M MUCHC 2015
Mnbnyes, n. M.,
Cycnosa, M. A.
WnHkeBny, A.  W.,|YnpaBneHne npoektamn B KasaHb: KazaHckun http://www.iprbooksh
Kyopssueesa, C. C.,|noructuke HauUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUmn 2017
TEXHOMOrn4ecknm
YHMBEPCUTET
Poszeta Myc, OwaHalYnpaBneHne npoektom B Mocksa: AnbavHa http://www.iprbooksh
Oppepa, Mameposa T. |chepe rpacuyeckoro n ) 2017 0p.ru/68018.html
9 abnuvwep
ausanHa
KpaweHunHHukoB, A. B.,|YnpaeneHne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOW NpaKTUKe obpasoBaHue op.ru/79685.html
HbloTOH, Pwyapg,|YnpaeneHue npoektamu ot A| Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc 0p.ru/82359.html
Cyposa, H. tO. MpOEKTHbIN MEHeaXMEHT B http://www.iprbooksh
couunanbHomn chepe n| Mocksa: KOHUTU-OAHA 2017 0p.ru/81833.html
AV3anH-MblLNeHne
Kum Xengma,|YnpaeneHue npoekTamu. Caparoe: http://www.iprbooksh
HewunssectHoin C. W.,|BbicTpbint cTapT n ) 2017 0p.ru/63809.html
Wnakosa HO. pochobpasoBaHue
Bacioukoea T. C.,|YnpaBneHne npoektamun c Mocksa: IHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ncnone3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaLmOoHHBbIX
MyxHauvesa T. IN. TexHonornn (MHTYWUT)
KysbmuH, E. B. Ynpaenexune npoektamun c| Camapa: MoBormKcKuii http://www.iprbooksh
ncnonb3oBaHneMm  Microsoft rocyaapCcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TenekoMMYHUKaLuin 1
MHOPMaTUKK
Knasepos, B. b. YnpaBneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKTUYECKOro CapaT‘KﬂB' Av Tn 9p 2018 0p.ru/69295.html
eguna
00yyeHust
Bacuneesa E. K., |PaspaboTtka u ynpaBnexue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamu B Cnoe.: crneryntg, 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe pid=2744
Xpamos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
cre.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3315
lepacumos, B. B.,|Ynpaenenwue npoekTamm HoBocunbupck: http://www.iprbooksh
Kopo6osa, O. A, |HeaBMXMMOCTH Hosocubupckuit 0p.ru/68855.html
CadrapsH, r. b., rocyaapCTBEHHbIN
CeeThblwwes, H. B. apXMTEKTYPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbctpuH),
OBC ACB
KacaTkuH B. T1. YnpaBneHve npoektamu B http://publish.sutd.ru/
norucTuke chne.: crieryntq 2019 tp_ext_inf_publish.ph

p?id=201940




Omumpos H. [. YnpaBneHMe npoektamu B http://publish.sutd.ru/
norucTuke Ccre.: crieryntp 2016 tp_ext_inf_publish.ph
p?id=3233
BabaHuukosa O. A. YnpaBneHve npoektamun B http://publish.sutd.ru/
Typusme chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303

6.2 MNMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTAaN NpaBoBon MHdopmaunn (begepansHas rocygapcTtBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couwmonornsa MeHemkMeHT» [ONeKTPOHHbIM pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGpOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMBI pPbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIX MrHakoHOMpa3BuTus PO «MHdbopmaunoHHbIe CUCTEMBI

MuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro pas3sutna Poccuiickon Pepepaunn. PepepanbHaa rocygapcTBEHHas
NHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpPaHAeMoro NporpamMmmMHoro obecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc

I Project Expert 7 Tutorial
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW ANA ocyLlecTBIeHMA o6pa3oBaTenibHOro
npouecca no gucumnnuHe

AyauTopus OcHalleHne

MyanmmeanlHoe O60pyJJ,OBaHVIe, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbIO MNOAKMKYEHUA K
KomnbtoTepHbii knacc [ceTn  «MHTepHeT» 1 obecneyeHMem [ocTyna B 3NEKTPOHHYH  MHEDOPMaLMOHHO-
obpasoBaTenbHylo cpeay

CneuuanuanpoBaHHas mebenb, gocka
YyebHas ayautopus

MynbTuMeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
JlekymoHHas Y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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