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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLIUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMWe Hay4HbIX, TEOPETUYECKMX 1 METOOANYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

s 3HaKOMCTBO C OpraHvM3aLuMOHHbIMKM (opMaMmK YMNpaBMeHUss MpoeKkTaMu M MeTodamu UX paspaboTku u
onTUMMU3aLmu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;

* chopmmpoBaHue cnocobHOCTM paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

MapKeTVIHFOBbIVI aHanuma n ayaunt 6V|3Hec-npou,eccos

2 KOMMNETEHUMUN OBYYAIOLWEIroCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NPOeKTa; NpOoLecchl YNpaBreHUs NMpoeKkToM; meToabl
aHanM3a M NpoeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUCaHWs M MOAENMPOBaHMS NPOLLECCOB W YNpaBreHYecknx
CTPYKTYP; OCOBEHHOCTU yNpaBreHns npeamMeTHOW 0oBnacTbio MPOEeKTa; 3HauYeHVe B3aMMOCBS3M MpOoeKTa M cTpaTernu
npeanpuaTusi/opraHmMaaumm.

YmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, HeobGxoaumble ANt (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEKTUBHOCTK; OMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOE OBOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a[a4; onpeaensiTe Ponu U OTBETCTBEHHOCTW Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3(PEKTUBHLIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpPUMEeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMM3aUMIO KaneHaapHoro rpadvka;
hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUSI MO pe3yrbTaTam peanm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaM MPUMEHEHUS PEeUHXUHWPWUHrA Ans ONTUMU3aUMKM MPOEeKTa; HaBblkaMU MHOTOBapuMaHTHOrO aHanuMsa u
MHOFOKpUTEPUArbHOW OLEHKW MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapWeB, OLEHKM MPUHLMMIMANbLHON peanvayemMocTy NpoekTa, NpoBepKu
BbINOMHEHUS HEeOoOXOOMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWsi pUCKaMu; HaBblkamMW OBGOCHOBaHWS
NoTPEGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTesiei NpoekTa.

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTtb: aTanbl, OYHKUUM U NOOCUCTEMbI MPOEKTHOTO aHanmM3a; BO3MOXHOCTU MPUMEHEHUS MPUHLMMNOB CUCTEMHOIO
noaxopfa, KpMTMYECKOro aHanunsa, 6eHUmMapkuHra gns onpegeneHms Lenen npoekta u pelleHns BO3HUKaLWMX npobnewm;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 0b6oCHOBaHUS MacliTaba M3MeHeHWi, Bbibopa CTpaTermiyeckoro
NpuopuTETa; NPUHLMNBI U METOAbI CTPATEMMYECKOro NITaHUPOBAHWUS; CYLLIHOCTb M POJib YNPaBEHYECKNX PELLEHNN.
YmeTb: paspabatbiBaTb CTpaTerni peanu3aumm npoekTa B KOHTEKCTe MpegMeTHoW obnactv, oueHuBaTb
COOTBETCTBYHOLUNE PUCKW; ONPedensaTb Uenu, pesynbTaTbl, rpaHuubl, cocTaB paboT npoekTa, pacnpepenaTb
OTBETCTBEHHOCTb M PECYPCbl; MraHMpoBaTb paboTbl C Y4ETOM BO3MOXHbLIX PWUCKOB; OCYLLECTBMNSATb MOHUTOPWHT
nporpecca npoekTa, pearmpoBaTb HA U3MEHEHUS YCINOBUIA peanu3almmn NpoekTa U OTKITOHEHWUsI OT ero NnapaMeTpoB A1
JOCTXXEHUS LIENEN NPOEKTa B pamMKax MMEKLLMXCS OrPaHUYEHNI.

BnapeTb: HaBblkamu pa3paboTkyM CBOAHOrO MriaHa NpoekTa, NMPUMEHEHUs cTpaTernii Bolbopa anbTepHaTUB, BbISIBNEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHWUSA MPOLECCHOM apXUTEKTypbl OpraHvM3auun; 0O0CHOBaHWS OCHOBHbIX MapameTpoB
3¢pHEKTUBHOCTU CTpaTErMYECKUX M3MEHEHWI, pa3pabaTbiBaeMbIx B OpraHn3aLmmn n ux peanusaumm.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE
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Paspen 1. YNIPABNEHWE NMPOEKTOM KAK 5 0
OTKPbITAA OMHAMUNYECKAA CUCTEMA




Tema 1. CuCTEMHbIE KaTEropumn NPOEKTHOIO
MeHeIXMeHTa
CpaBHuTENBHAA XapakTepucTuka CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHN4YeHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKU. KOMMIeKc NnraHoBbIX TEeXHWKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX W WHbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTY.

Ynpasnsiowias cuctema NPOEKTHOTO
MEeHe)KMEHTa: MaTepuHckasl CTpyKTypa
YNpaBrieHnsi, peuHTerpauust y4acTHUKOB
npoekta MO  TUMY  aOXOKpaTUYEeCKMX
BblOENEHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBfeHUs NMPOEKTOM.
MpuHumMnbl  BbiIGOpa  OpraHW3auWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHne npoekToM Mo
CTagMUsIM XXMU3HEHHOTO LimMKna.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMNEHNUs1 rpaHuy Mexay dasamu u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemKkux, TPYLOEMKMX,
3HEProeMkMx U1  MHAPOPMAaLMOHHOEMKMX
chepax [OesTenbHOCTM W MpPeAMETHbIX

obnacTsx C y4eToM pPecCypCHbIX
Ol'paHl/I‘-leHVIIZ n onpeaeneHHoCcTn
pe3ynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LUMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LNKN
NDOEeKTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YIMPABIEHNA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OusHec-npoueccos
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtuBax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTPyKTypbl pas3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PEevHXUHWPUHIA MNpOLEecCcoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuummn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaummeHoBaHMe oLEeHOYHOro
cpeacTea

YK-1

M3naraet meTtogbl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeTOAMKM
pa3paboTkn cTpatermm OencTBUM [LNs  BbISBNEHUS W pelueHus
npobnemHon cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanusa npobrnemHbIx
cuTyaumn; paspabaTbiBaeT  cTpaTerMio  OEeNcTBuMW,  NpuUHUMMaeT
KOHKpPETHble peELLeHNss Ansa ee peanusauun; OObACHAET uenu u
dopmynupyeT 3agadqu, obecneumBalolme paspelleHve npobnemMHbIX
cuTyauunm,

MpumeHsieT MeTOodOoNOrMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NPOoONeMHbIX CUTyauun; METOAMKM MNOCTAHOBKW LEenu, pa3paboTku
cTpaTerni AeNcTBUn U onpeneneHnst CnocoboB ee OOCTUKEHUS.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3aaHnn

NpakTn4ecKknx

YK-2

[aeT xapakTepuCTUKy 3TanoB >XM3HEHHOro LUMKNa NpoekTa; MeTodoB
pa3paboTku U ynpaBneHns npoekTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanm3a anbTepHaTUBHbIX BAPUAHTOB
ero peanusauuu, onpegensieT aTanbl, OCHOBHble HanpasreHus paborT;
06bACHAET Lenu n hopMynupyeT 3agadun, CBA3aHHbIe C NOATOTOBKON U
peanu3aunei NpoekTa; OCYLLeCTBNAeT PYKOBOACTBO peanusaumen
npoekTa Ha Bcex 3Tanax ero XXM3HeHHoro Lmkna.

MpumeHseT MeToaMkn pa3paboTku M ynpasneHus NPOeKToM; MeToabl
OLEHKN NOoTpPebHOCTM B pecypcax M adeKTUBHOCTU NPOEKTA; HaBbIKN
npuenedeHns un  3PMOEKTUBHONO  WUCMOMb30BaHUS  HeobxoanMbIX
pecypcoB B YCNOBUAX Pa3NNYHbIX OrPaHUYEHUN.

MepeyeHb BOMpOCOB
ycTHOro cobecefoBaHus

ans

MepeyeHb
3agaHun

NpakTn4ecKnx

5.1.2 Cuctema u KpuTepumn oueHUBaHusA

LLikana oueHmBaHu4

Kputepumn oueHnBaHnsa cpopMmMpoBaHHOCTM KOMMAETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

ObyuamLwmnics CBOEBPEMEHHO BbIMOSHWA
3afjaHus; BO3MOXHO ponyckasi
HecCyLLeCTBEHHblIE OWNOKM B OTBETE Ha
BOMpOCHl nNpenojaeaTtens. Y4yuTblBaloTCA
6annel, HaKoMneHHble B Te4yeHue
cemecTpa.

He 3auTteHo

OOGyyarowminca He BbINOMNHWM (BbINOMHMUI
YacTUYHO) 3aJaHug; AonycTun
CyLleCTBEHHble OWMnbkM B OTBETE Ha
BOMpPOCH! npenoaasaTens. He
yunTbiBalOTCA  Gannbl, HakoMneHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UMW UHble MaTepuarnbl, Heo6xoANUMbIe AMNA OLeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

PopMynnpoBKM BONPOCOB

Cemectp 2

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus npoekTamu. GaKkTopbl OKPY)KEHUSI MPOeKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekTom. Cxema npouecca yrnpasreHusi MPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB yrnpasreHus NpoekToM. PykoBoACTBO U ynpaBreHne NCNofHEHMEM NPOEKTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpOoeKTa.

MeToabl OLEHKN 3KOHOMUYECKOM 3P(PEKTMBHOCTM NpoeEKTa.

MeToabl 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJiieHne CTOMMOCTbIO NPOeKTa.

Ol |N|] O |O|R|WIN]|F

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

[N
o

CpaBHuTenbHas xapakrepucTuka cuctem «Project Management» n

«Process Management».

[
[

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: obbexkT, pes3ynbTaTt, BpeMd, orpaHM4eHHOCTb pecypCcoB,
YpOBEHb Ka4yeCTBa, OKpyXXeHue N yH4aCTHUKN.

[EY
N

yl'lpaBJ'IFHOLLl,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpasJieHnA NpoeKkTamMu.

[N
w

YHpaBnmou.wle Mogenu nNpoOeKTHOro MeHepKMeHTa.




14  |YnpaBnsiemble NapameTpbl Npoekta. CxeMbl yrpaBrneHust NpoeKTaMu.

15  |OcHoBHbIe PYHKLMK yripaBieHusi NpoekToM. «Muccus npoekTay.

16 da3sbl KN3HEHHOrO LMKNa NpOoeKTa u 3Tanbl peann3aunn npoekTa.

17 |-|pVIHLJ,VII'IbI n cogepxxaHme coBpeMeHHbIX METOOUK MPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NPOEKTUPOBaHMS.

19 Moaxoabl M MOAENV NNaHUPOBaHUS PaboT U yNpaBreHns MPOEKTOM.

20 |OG6uas cxema CTpyKTYypbl NPOEKTa M XapaKTepuUcTUka paboT Npu BbINOMHEHUM NPOEKTa.

21 NcTopuueckoe passuTme TEXHOMOMIA yNpaBneHUsi IPOeKTaMu.

22 MoHuWTOpPUHT 1 ynpaeneHue paboTtamm npoekta. OOLee ynpaBneHne N3MeHeHNAMMN.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNnTUn4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24  |[MpoueccHo-0pMEeHTMPOBAHHBIV MOAX0M B YNpaBeHUn NPOeKToOM.

TunoBble CTPYKTYpPbI pas3breHnst paboT NPOEKTOB PECTPYKTYpU3aLIMM CUCTEM YNPaBNeHUs, PEUHXUHUPUHTa

25 o
npoueccos, pealnbHbIX NHBECTULIUN, VIH(*)OpMaLI,VIOHHbIX NPOEeKToB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXU3HEHHOTO LMKNa npoeKkTa And OUEeHKM cTpaTerm4eckoro noteHunana opraHmnsaumn.

28 MpuMeHeHne BrUaHec-mMoaenen B cTpaTernieckoM yrpasneHumn GU3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3aaHNA

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)
«TunoBble NPaKkTUKO-OPMEHTUPOBAHHbIE 3aaHns (3agayun, kencobl) HaxoasTcs B MpunoxeHun k gaHHon PI10».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATENbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTrecTauun u nopsifAok NMKBMAALUMN akaaeMn4yecKomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOSA YCNEBAaEMOCTU U MPOMEXYTOYHOM aTTecTaumm obyyaoLwmnxca»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOUYHOM aTTecTaumMm nNo gucuunnuHe

YcTHas + MucbMeHHada KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCUUNInNHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHNs U BbINOMNHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [og uspaHua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
KyLeHko, E. U.,|YnpaBneHue npoekramm http://www.iprbooksh

BuckoBa, 0. 0.,
KopabenHukos, U. H.,
Jlyuko, H. B.,
ConpatknHa, O. B.,
Pabukosa, H. E.

OpeHbypr: OpeHbyprckuii op.ru/61421.html

rocyapCTBEHHbIN 2016
yHueepcuteT, 36C ACB

KyueHko, E. U. MpOEKTHbIN MEHEAXMEHT OpeHBypr: OpeHByprokui http://www.iprbooksh
N op.ru/78823.html
rocyAapCTBEHHbIN 2017
yHuBepcuteT, 96C ACB
Konoxsapw, tO. b. YnpaBneHue npoekTamu HoBocunbupck: http://www.iprbooksh
HoBocubupckui 0p.ru/68856.html
rocy4apCTBEHHbIN
apXUTEKTypHO- 2015

CTPOUTENBHLIN
yHuBepcuteT (CnbctpuH),
ObC ACB




3eneHckmn, 1. C.,
3umHsikoea, T. C.,
Nonoabko, I. n.,

YnpasneHue npoekTamu

KpacHosipck: Cnbupckunin

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. N., Onnawesa, M. yHVBeEpcuTeT
M., Monoaekko, I. U.
Peibanosa, E. A. YnpaBneHue npoektamu Tomck: Tomckumn http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHuns u
pPafvoaneKTPOHNKN
Benbin, E. M.,|YnpaBneHne npoektamu Capatos: An INn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
CwuHeHKo, C. A.,|YnpaBneHne npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocynapCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTPOMTENbHbIN 2015
yHuBepcuteT, Aii M Bp
Megwna, O6C ACB
LenoHaes C. U. YnpaBsneHne npoekTamn B http://publish.sutd.ru/
CcMU chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
lepacumoB, B. B.,|Ynpasnenue npoekTamu HoBocunbupck: http://www.iprbooksh
Kopo6oga, 0. A.,|HegBMXNMOCTU Hosocunbupckui 0p.ru/68855.html
CadpapsH, r. b., rocyaapCTBEHHbIN
CeeTblwes, H. B. apXUTEKTYpPHO- 2015
CTPOMTENbHbIN
yHuepcuteT (CubCTpuH),
OBC ACB
Xpawmos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
BacioukoBa T. C.,|¥YnpaeneHue npoektamm c Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,lucnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHauesa T. IM. TexHonorun (MHTYWUT)
KyabmuH, E. B. Ynpasnenne npoektamu c¢| Camapa: NoBomKcKui http://www.iprbooksh
ucronob3osaHnem  Microsoft rocyapCTBEHHbI 0p.ru/71895.html
Project 2013 yHUBEpCUTET 2016
TEeneKoMMYHUKaLIIA 1
WHpopmaTukn
Bacunbeea E. K., |PaspaboTtka u ynpaBneHue http://publish.sutd.ru/
OpyxkuHa tO. 0. npoekTamu cne.: crieryntg 2015 tp_ext_inf_publish.ph
MHpopmaLMoHHOM cchepe p?id=2744
Knasepos, B. b. YnpaBneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKTUYECKOro CapaT‘KﬂB' A# T 9p 2018 0p.ru/69295.html
eava
00yyeHust
Poseta Myc, OnaHa|YnpaBneHue npoeKToMm Mocksa: AnlbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. |ccepe rpadu4eckoro n ) 2017 0p.ru/68018.html
. abnuvwep
AnsariHa
Knm XengmaH,|YnpaeneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeunssecTtHbin C. W.,|BbiCcTpbIvi cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
KoctioxuH, 0. 1O.,|YnpaBneHune npoektamm http://www.iprbooksh
CKpsaAbuH, 0. o, Mockea: Magatensckuii op.ru/57267.html
KapaBaes, E. ., ,EI,O.M MUCHC 2015
Nnbuyes, n. .,
Cycnosa, M. A.
KpaweHuHHukoB, A. B.,|YnpaBneHne npoekTom Caparos: By3oBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NPaKTUKe obpasoBaHue op.ru/79685.html
WuHkeBny, A.  W.,|YnpaBneHue npoektamn B KasaHb: KaszaHckun http://www.iprbooksh
Kyopssuesa, C. C.,|noructuke HauMoHanbHbIN 0p.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUn 2017
TEeXHOMNorm4eckuni
yHMBEpCUTET
HbloToH, Puyapg,|YnpasneHue npoektamu ot A|Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh

KnpunueHko, A.

go A

Bykc

0p.ru/82359.html




BabaHuukosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/

Typusme crne.: crnerynTtp 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. [. YnpaeneHme npoektamm B http://publish.sutd.ru/
norucTuke Cne.: Ccrieryntg 2016 tp_ext_inf_publish.ph
p?id=3233
Cyposa, H. tO. MpOeKTHbIN MeHeOXMEHT B http://www.iprbooksh
counansHom chepe n| Mockea: KOHUTU-OAHA 2017 0p.ru/81833.html
[OV3aliH-MblLUNEeHVE
KacatkuH B. T1. YnpaeneHue npoektamm B http://publish.sutd.ru/
NorncTuKe Cne.: Crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX 1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEpPHET-NopTan nNnpaBoBon nHdopMauun (dbeaepansHas rocyaapcTBeHHas MHopmaumoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

depnepanbHbIi obpa3oBaTenbHbI nopTan «3koHomuka Coumonorvs MeHemkMeHT» [ONeKTPOHHbIM pecypc].
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHGOpMauuoHHoro noptana Restko.ru (MHOpMaumoOHHbIE CUCTEMBI pbIHKA pEKamsbl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoe okHO gocTyna K obpasoBaTtenbHbiM pecypcam. Pasgen. MeHeaXMeHT n
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MyuHakoHoMpasBuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon ®epepaunn. PegepanbHas rocygapCTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepe4yeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoOro obecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
MM Project Expert 7 Tutorial
Entertainment Creation Suite Ultimate (3dsMax)

6.4 OnucaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBeHMA obpa3oBaTefibHOro
npouecca no gucumnnuHe

AyauTopus OcHaleHne

MynbTumeauitHoe obopyaoBaHWe, KOMMbIOTEPHAs TEXHUKA C BO3MOXHOCTHIO MOAKIHOYEHUS K
KomnbloTepHsblii knacc [cetn  «MHTepHeT» ©  obecnevyeHnem JocTyna B 3MEKTPOHHY  UHOPMALMOHHO-
obpasoBaTenbHyo cpeny

CneumnanuavpoBaHHas MeGenb, ocka
YyebHas ayautopus

MynbTuMeauninHoe 060 OBaHue, cneunanuanpoBaHHas mebenb, Jocka
NekynoHHas y A pyA H P a

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3afaHuA (3agayun, KeUchbl)

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n YCnoBuns TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBLIX 3afaHui (3agad, kencos)
1 Mcxopsa 13 npegnonoxeHus, 4yto paboTel D 1 F He nexar Ha KpUTUYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxatus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MO>XHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hartu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 lMocTponTe ceTeByto MoAernb 1 NPOBeAUTE BPEMEHHOW U PECYPCHbIA aHanms.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHwn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYHO 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,
€CNU 3HaYeHns KoadULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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