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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLIUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHne ponu 1 yHKLMIA MPOEKTHOro MeHempkepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKNa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;
* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npegnonaraet co3gaHne OCHOBbI ANA (*)OpMI/IpOBaHI/IFl KoMneTeHuUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn oncunninH:

Mpoun3BoacTBeHHas npakTuka (MpodeccnoHanbHO-TBOpYECKas NpakTuka)
dunocodckne Npobrnembl HayKM U TEXHUKU
MapkeTWHroBbI aHan13 1 ayant brusHec-npoLeccos

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPUTUYECKUIN aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYMapknHra ons onpeaeneHns uenei NpoekTa U pelleHns BO3HMKaLWMX npobnem;
anropuTMmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUS MacluTaba U3MeHeHui, Bbibopa cTpaTernyeckoro
NpUopuUTETa; MPUHLIUMBI U METOAbI CTPATEIMYECKOro NIaHMPOBaAHWS; CYLLIHOCTb U POSlb YPaBIeHYECKUX PELLUEHUI.
YMeTb: paspabatbiBaTb CTpaTervio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnacTtu, oueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensaTb Uenu, pesynbTaTtbl, FpaHuLbl, CcOCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M PEeCypcCbl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NPoekTa B pamMmKax UMEIOLLMXCS OrpaHNYEHUNA.

BnapgeTb: HaBblkamu pa3paboTKu CBOAHOMO NiiaHa NpoekTa, MPUMEHEHNs cTpaTernin Bolbopa anbTepHaTUB, BbISIBNEHMS
BO3MO)XHOCTEW YCOBEPLLUEHCTBOBAHWUSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; o6OCHOBAHUS OCHOBHLIX MapaMeTpoB
3O PEKTUBHOCTM CTpaATErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMblX B OPraHn3aLumn 1 Ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHUEMUMIO XM3HEHHOrO UMKNa npoekTa, dasbl U Bexu NPoekTa; NpoLecchl yrnpaBreHUs MpPOeKkToM; MeTonbl
aHanmMsa M NPOeKTUPOBaHWUS apXUTEKTYpPbl Npouecca, OnucaHus U MOAENMPOBaHMS NPOLIECCOB W YyNpaBneHYecKnX
CTPYKTYP; OCOGEHHOCTU yrpaBreHus npegMeTHoM obnacTbio MPOEKTa; 3HayYeHWe B3aMMOCBSI3M MPOEKTa U cTpaTerum
npeanpuaTUsi/opraHm3auuu.

YMeTb: cobupaTb M aHanu3MpoBaTb AaHHble, Heobxoaumble AN POPMUMPOBaHWSA Pa3fenoB MPOeKTa U OUEHKU ero
3 PEeKTUBHOCTY; OMpedensaTb LUenu npoekTa; paspabatbiBaTb TEXHUKO-IKOHOMMUYECckoe OOOCHOBaHWe MNpOoeKTa;
pasnensaTb AesTenbHOCTb Ha OTAEeNbHble B3aMMO3aBUCUMbIE 3a4a4n; onpeaensTb ponn U OTBETCTBEHHOCTM Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3afjaHust U 3(EKTUBHbIE MPOEKTHbIE PELUeHUs C y4eTOM (hakTopa HeonpeneneHHOCTH,
mMacwTaba, uenu 1 3agad npoekTa; NPUMEHSITb PacyYET KPUTUYECKOro MyTU U OMTMMMU3ALMIO KaneHaapHoro rpaduka;
(hopMyNMpoBaThb BbIBOAbI, MPEATIOKEHNS Y MEPONPUATUS NO pedynbTaTaM peann3oBaHHbIX MPOEKTOB.

BnageTb: HaBblkamMy MOATOTOBKM W peanusauun npoekTa B COOTBETCTBMM C €ro mMaclitabom, LensMu v 3agadvamu;
HaBblkaMW MPUMEHEHNS] PEVHXUHUMPWUHIA Ans ONTUMM3auuM MPOeKTa; HaBblkaMW MHOrOBapUMaHTHOrO aHanusa Wu
MHOTOKpUTEPUanbHOM OLIEHKN MPY MiaHUMPOBaHUM U peanv3auun NpOeKTOB; HAaBblKaMW OLEHKM BHYTPEHHUX WM BHELUHUX
OrpaHUYeHuiA, aHanu3a anbTepHaTUBHbLIX CLEeHapMeB, OLEHKW NPUHLMNMANbLHOW peannsyeMocTU NpoekTa, NpoBEpPKU
BbIMOSIHEHMS HEOOXOOMMbIX OrpaHUYEHUn MPOEKTOB; HaBblkaMW YMpaBfiEHUs puUckamy; HaBblkaMu OBOCHOBaHUS
noTpebHOCTM B NPUBINEYEHNM PECYPCOB 1 pacyeTa OCHOBHLIX NokasaTenen npoekTa.

3 PE3YJIbTATblI OBYYEHUA NO AUCLUUMIUHE

KoHTakTHas
pabota

cP MHHoBaL.

Nek. Mp. | (4acs) g;‘:grwb%
(yacel) | (vachbl)

HaumeHoBaHWe 1 cogepxaHue pasgenos,
TeM U y4eOBHbIX 3aHATUI

Cemectp
(kypc onsa 3A0)

Pasgen 1. YIMPABJIEHWE NMPOEKTOM KAK
OTKPbLITAA AMHAMWYECKAA CUCTEMA

=




Tema 1. CnCTEMHbBIE KaTEropum MPOEKTHOro
MeHeIXMeHTa
CpaBHuTENBHAA XapakTepuctvka CUcTeM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B npeaMeTHON
obnactn. CunctemHble NpU3HaKu
Knaccudpmkaumum NPOEKTOB: 00beKT,
pes3ynbTar, BpeMs, OrpaHNYeHHOCTb

pPeCcypcoB, YPOBEHb KayeCTBa, OKPYXXeHue 1
y4yacTHuKN. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOITOrMYECKMX, OpraHn3aumoHHbIX,
(PUHAHCOBLIX W  MHbIX [OOKYMEHTOB, Kak
Moaenb JencTeumn no NPOEeKTY.
Ynpasnstowas cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHckas  CTPyKTypa
yrpaBneHusa, peunHTerpaums  y4aCTHUKOB
npoekTa no  TuNy  agxoKpaTuyeckux
BblAEMNEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CNOXHBIX CTPYKTYP YMpaBieHUA MPOEKTOM.
MpuHUMNbI BblbOpa OopraHu3aunoHHON
CTPYKTYpPbl MPOEKTHOrO MEHEAXXMEHTA.

14

Tema 2. YnpaBneHne MpoOeKToOM Mo
CcTaausIM XXU3HEHHOTO LinKna.

TunoBasi CTPYKTypa >KMU3HEHHOro LMKna
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBNEHMS rpaHuL Mexagy dasammu u
peanusauun BPEMEHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMkMx ”n  UHEHOOPMALMOHHOEMKUX
chepax [OeATENbHOCTM UM NPeaMETHbIX
0obracTax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
U onpegeneHHocTn peasynbtata. AHanua
CTOMMOCTM XM3HEHHOTO LMKMa npoekTta ans
OLIEHKM cTpaTermyeckoro noTeHuumana
opraHusaumm

MpakTtnyeckoe 3aHATUE: YKUIHEHHbIN LUK
NDOEKTa

14

AC

UTtoro B cemecTpe (Ha kypce ansa 3A0)

28

KOHch'IbTaLI,VII/I N NPOMEXyYyTOo4YHaA
artrTectauua - HeT

Paspen 2. NMOACUNCTEMBI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHUA




Tema 3. Ynpasngwowme Mogenm u
NnoacUCTEMbI MPOEKTHOrO MEHEDKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsiowme moaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckne noaxobl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHumMnbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPFAHM3ALMA TIPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa 6n3Hec-npoLeccoB
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtueax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. VIHCTpyMeHTbI NnaHMpoBaHus paboT
1 MHPOPMALMOHHO-TEXHONOMMYECKME Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, uumkrorpamma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHue
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa pabot c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeOobXoAMMOCTbIO y4eTa M
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenumen pesynbTara, CTPYKTYpPOM
XW3HEHHOrO uMkna W ap. [denykTvBHast
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMIA, WNHDOPMAaLMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsATME:  CTpyKTypm3auus
paboT B pamkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 60

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA



Ko
A MokasaTenu oueHnBaHUA pesynbTaToB 0by4eHus
KOMMNeTeHUUn cpeacTBa

N3naraeT meTodbl CUCTEMHOTO W KPUTUYECKOrO aHanvsa; MeTOAUKU
pa3paboTkM cTpaTerMum [OenUCTBUMA [ONs  BbISBMEHUS W peLleHus
npobnemHon cutyaumu;

MpUMeHsiIET METOAbl CUCTEMHOTO KPUTMYECKOrO aHanusa npobrnemHbix|llepeveHb  Bonpocos

HanmeHoBaHue oueHOYHOro

cuTyauui;  paspabatbiBaeT  cTpaTerMio  [AelcTBuK,  NpUHUMaeT|yCcTHoro cobecenoBaHus

YK-1 KOHKPETHble pelleHnss Ons ee peanusauun; OO0bSACHAET uenn u
dopmynupyeT 3agauyu, obecnedvBawllne paspelueHne npobnemHbix|lNepeveHb NpakTU4eCcKnx
cuTyaumn; 3agaHnin

MpyMeHAeT MeTOAONOrnK CUCTEMHOTO U KPUTUYECKOro aHanusa
nNpobnemHbiX CUTyaLun; MeTOAMKU MOCTaHOBKW Uenu, paspaboTku
cTpaTterni 4enCcTBUN 1 onpefeneHns cnocoboB ee JOCTUXKEHMS.

[laeT xapakTepuCTVKy 3TamnoB XXM3HEHHOrO LMKNIa MNpoeKTa; MeToAOB
pa3paboTku U ynpaBrneHusi NpoeKTaMu.

PaspabaTbiBaeT NpoeKT C y4eTOM aHanM3a anbTepHaTUBHbIX BAPUaHTOB
ero peanusauuu, onpeaensieT aTanbl, OCHOBHble HanpaeneHus paGor;|llepeyeHb  BOMPOCOB

YK-2 peanusaumMen nNpoekTa; OCyLecTBNAEeT PYKOBOACTBO peanusaumen

MpumeHsieT mMeToauKM pa3paboTkM U yNpaBreHUss NPOEKTOM; MEeTOZbl|3anaHuni
OLEHKM NOTPeGHOCTU B pecypcax M 3dh(eKTUBHOCTU NPOEKTa; HaBbIKU
npueneYyeHnss u 3PdEKTUBHOrO  MCMNONb30BaHUS  HEOBGXOAUMMbIX
PEecypcoB B YCIOBUSIX Pa3NIVYHbIX OrpaHUYeHW.

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTM KOMNETEHLIMIA

00BbACHSET Lenm n d)opmyrwlpyeT 3apaun, CBA3aHHble C MOATOTOBKOW U|YCTHOMO cobecenoBaHus

NpoeKTa Ha BCeX 3Tanax ero XM3HeHHoro uukna. I'Iepel-leHb NpakTn4ecKknx

LLkana oueHuBaHus
YcTHoe cobecenoBaHme MncemenHasa paboTta

Ob6yyalowmmnca cBOEBPEMEHHO BbINOMHW
3agjaHuvs; BO3MOXHO aonyckas
HecyllecTBEeHHble OWWbKM B OTBETE Ha

3auTeHo
BOMPOCHl MpenogaBaTens. YYnUTbIBAOTCS
Bannsl, HaKoMMeHHble B  TeuyeHue
cemecTpa.
Obyvatowmmnca He BbINOAHWA (BbINOMHWA
YaCTW4YHO) 3ajaHus; gonycTtun
CywlecTBeHHble OlWunbkM B OTBEeTe Ha
He 3auteHo
BOMpPOCHI npenogasaTtens. He

y4uTbiBarOTCA Oannbl, HakoMneHHble B
TeYyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (MNK) onbiTa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Kypc 1
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBor mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NPOeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 Pa3paboTka nnaHoB ynpasrneHus NnpoekTom. PykoBoACTBO 1 ynpaBrieHne UCMONTHEHWEM NPOoeKTa.
5 YKnsHeHHbI UMK npoekTa. KoHuenuus npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBneHne CTOUMOCTbIO NPOeKTa.
9 lMnaHnpoBaHue noTpebHoCcTN B pecypcax. Knaccndukaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CuncTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06bEKT, pe3ynbTaT, BpeMs, OrpaHN4YeHHOCTb PECYpPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpasneHus npoekTamu,
13 Ynpasnsiowme Moaeny npoekTHOro MeHeKMEeHTa.
14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.
15 OcHoBHbIe hyHKLMM ynpasneHus npoektom. «Mucecus npoekrar.
16 da3sbl XM3HEHHOTO LMKNa NpoeKTa v aTanbl peanuaaummn npoekTa.




17 anIHU,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NPOEKTUPOBaHNS.

19 |Moaoxopdp! v MOAENM NNAHUPOBaHMS PaboT M yNpaBreHUs NMPOEKTOM.

20 |O6wasn cxema CTPYKTypbl MPOEKTa U XapakTepucTka paboT npu BbIMOMHEHUM NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNsA NPoOeKTaMu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3aMeHeHUAMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHaNUTU4YEeCKMe nokasaTtesim ceTeBbIX Fpa(bVIKOB npoekKTa.

24  |MpoLeccHO-0pUEHTUPOBAHHbIV MOAXOA B YNpaBneHUn NpoeKToM.

o5 TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YNPABIEHWS, PEUHXUHUPUHTA
NpoLLeccoB, pearnbHbIX MHBECTULNIA, MHPOPMaLMOHHBLIX MPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXU3HEHHOTO LMKNa npoeKTa And OUEeHKM CTpaTerm4eckoro noteHunana opraHu3auun.

28 MpumeHeHne GusHec-moaenen B CTpaTerMyeckom ynpasneHum 6U3HecoM.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUWA, YMEHUI, BNafeHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NOpAAOK NMMKBUAALUUN aKafieMUYeCcKomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoBaHO floKanbHbIM HopMaTtuMBHbIM aktom CMGIMYMNTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCLMniInHe

YcTHada + MuceMeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [og wspaHua | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
Konoxsapw, tO. b. YnpasneHue npoektamm Hosocunbupck: http://www.iprbooksh
HoBocnbupckui 0p.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENLHbIN
yHuBepcuteT (CnbCTpuH),
OBC ACB

Peibanosa, E. A. YnpaeneHue npoektamm Tomck: Tomckui http://www.iprbooksh
rocyaapCTBEeHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
yrnpaBneHns v
paanoanEeKTPOHUKN

CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnasuH, A. M., rocy4apCTBEHHBbIN op.ru/40574.html
>KapaHosckui, B. B. CTPOUTENbHbIN 2015
yHuBepcuTteT, A [Mn Op
Mepwna, 36C ACB

KyueHko, E. U. [MpOEeKTHLIN MEeHEOXMEHT OpeHBypr: OpeHByproiuii http://www.iprbooksh
N op.ru/78823.html
rocygapCTBEHHbIN 2017
yHuBepcuteT, 36C ACB
LenoHaes C. U. YnpaerneHune npoektamu B http://publish.sutd.ru/
CMH cre.: crierynrtp 2017 tp_ext_inf_publish.ph
p?id=20179102




KyueHko, E.
Buckosa, 0.
KopabeiiHukos, W.

wwIOS

YnpasneHue npoekTamu

OpeHbypr: OpeHbyprckumn

http://www.iprbooksh
op.ru/61421.html

rocyaapCTBEHHbIN 2016
gﬁ;};)éTKMHa!_" o ’ yHuBepcutet, 36C ACB
Psabukosa, H. E.
3eneHckun, TI1. C.|YnpaBneHve npoektamm http://www.iprbooksh
3umHsikoBa, T. C., op.ru/84174.html
Monoapko, r. n., KpacHosipck: Cnbupckunin
Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. I., Onuawesa, M. yHuBepcuteT
M., Monoapbko, I. U.
Benbin, E. M.,|YnpaBneHvne npoekrtamun Capartos: An Nn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meguna op.ru/70287.html
6.1.2 lononHuTenbHas y4yebHas nutepatypa
Xpamos A. A. YnpaBneHue npoekramu http://publish.sutd.ru/
chne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
KysbmuH, E. B. YnpaeneHne npoektamu c¢| Camapa: MoBorkckuii http://www.iprbooksh
ncnonb3osaHvem  Microsoft rocyaapCTBEHHbI op.ru/71895.html
Project 2013 yHuBepcuTeT 2016
TenekoMMyHMKauni u
NMHpopmMaTUKn
KoctioxuH, 0. HO.,|YnpaBneHnue npoektamm http://www.iprbooksh
CkpsbuH, 0. o, Mockea: MsgaTenbekmii op.ru/57267.html
KapaBaes, E. ., ,D,O-M MUCHC 2015
nbnyes, n. M.,
Cycnoea, M. A.
Poseta Myc, OwaHa|YnpaBnenHne npoekTtom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |ccepe rpadpuyeckoro n ) 2017 op.ru/68018.html
9 abnvwep
avnsanHa
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapaTtoB: By3sosckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpakTUKe obpasoBaHue op.ru/79685.html
Bacunbesa E. K.|Paspabotka u ynpaeneHue http://publish.sutd.ru/
OpyxkuHa tO. 0. npoekTamm B cne.: crieryntg 2015 tp_ext_inf_publish.ph
NHopMaLMoHHOW cchepe p?id=2744
KacatkuH B. T1. YnpaBneHne npoektamum B http://publish.sutd.ru/
norncTuke Crie.: Crierynrp 2019 tp_ext_inf_publish.ph
p?id=201940
HbtoTOH, Puwuapg,|YnpasneHnune npoektamu ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
Cyposa, H. tO. MpOEeKTHbIN MEeHEeSKMEHT B http://www.iprbooksh
coumanbHom chepe m| Mocksa: KOHUTU-OAHA 2017 0p.ru/81833.html
AV3alH-MblneHne
BabaHuukosa O. A. YnpaBneHne npoektamn B http://publish.sutd.ru/
Typusame cre.: crerynrtp 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
nlornucTuke chne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233
BacioukoBa T. C.,|YnpaeneHue npoektamu C Mockea: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project WHopmaunoHHbIX
MyxHavesa T. IT. TexHonorni (MHTYWUT)
Knm Xengmat, |YnpaBsneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeunssecTtHbin C. W.,|BbiCTpbIfi cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. podobpasoBaHune
lepacumoB, B. B.,|YnpaBnenue npoektamu HoBocunbGupck: http://www.iprbooksh
Kopo6osa, O. A, |HegBMXMMOCTH Hosocubupckuit 0p.ru/68855.html
CadrapsH, r. b., rocyaapCTBEHHbIN
CeeThblwwes, H. B. apXMTEKTYPHO- 2015

CTPOUTENBHLIN
yHuBepcuteT (CnbctpuH),
OBbC ACB




LUnHkeBny,  A. W.,|YnpaBneHne npoektamu B KasaHb: KazaHckui http://www.iprbooksh
Kyopssuesa, C. C.,|noructuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCkum 2017
TEXHONOrM4YeCcKuni
yHUBEPCUTET

Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh

Kenc NPaKTU4ECKOro Capan\)AB. Av Tu 3p 2018 0p.ru/69295.html

eona
00y4eHust

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIA MHTEPHET-NopTan nNnpaBoBon nHdopMauun (dbeaepansHas rocyaapcTBeHHas MHopmaumoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPenepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGpOpMmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMBbI pPbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTtenbHblM pecypcam. Pasgen. MeHempKMeHT u
opraHusauus ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MuHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro passutna Poccuiickon Pepepaumn. PepepanbHaa rocygapcTBEHHas
NHOpPMaLnoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Mepe4yeHb NMULEH3NOHHOIO U CBO6OAHO pacnpoCTpPaHAeMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTaHTlntoc
I Project Expert 7 Tutorial

Entertainment Creation Suite Ultimate (3dsMax)
6.4 OnncaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOWN Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no AucuUninHe

AyanTtopus OcHalleHne

My]‘leVIMGJJ,VIVIHOG o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbHO MNOAKMKYEHUA K
KomnbloTepHbin knacc [ce™m  «MHTepHeT» 1 obecneyeHMem [ocTyna B SMEKTPOHHYI  MHAOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneuuanuanpoBaHHas mebenb, gocka
YuebHas ayautopus

MynbTumeanitHoe obopynoBaHue, cneunannavpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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